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I. BOD Activities (Year 2014)
Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate (%)
	Reasons for not attending

	2
	Ho Minh Toan
	Chairman
	01/01
	100%
	

	3
	Nguyen Ngoc Khanh
	Director
	01/01
	100%
	

	4
	Phung Thi Thom
	Director
	01/01
	100%
	

	5
	Phan Cong Nhan
	Director
	01/01
	100%
	

	6
	Mai Quoc Chinh
	Director
	01/01
	100%
	


II. Board Resolutions (Year 2014)
	No.
	 Board Resolution No.
	Date
	Content

	1
	01/NQ-HDQT
	18/03/2014
	Article 1: Approve production, business result in 2013 with main indicators:
- Productivity: VND 20,539 billion, reaching 68.5% of year plan

- Revenue: VND 23,814, reaching 101% of year plan

- Average labor: 84 persons

- Average income: VND 10.441 million/person/month

- Total salary fund: VND 10.775 billion

- Payment to State budget: VND 4.880 billion

- Profit before tax: VND 1.663 billion, reaching 140% of year plan

- Profit after tax: VND 1,007 billion

- Dividend: 2.5%

- ROE: 4.1%

- ROR: 6.5%

Article 2: Approve production, business plan in 2014

- Productivity: VND 23 billion

- Revenue: VND 21 billion

- Average labor: 85 persons

- Average income: VND 10.920 million/person/month

- Total salary fund: VND 11.984 billion

- Payment to State budget: VND 2.820 billion

- Profit before tax: VND 1.680 billion

Article 3: Approve solutions to carry out production, business plan in 2014

Article 4: Require Directors to strengthen implementation of tasks of Board of Directors in Decision 449/QD-CT dated 14/10/2013

Article 5: Approve guideline of these issues:

- Adjust contract implementation solution
- Internal training solution

- Production equipment investment plan

- Estimate of salary fund in 2014

Article 6: Approve organization plan of Annual General Meeting of Shareholders 2014

Article 7: Approve credit limit in 2014 of VND 6,000,000,000

1. Decide demand for borrowing capital of the Company in banks and mortgage of assets or other methods to accord with Charter of the Company

2. Negotiate, decide, sign and carry out credit contracts, guarantee contracts, and other contracts, requests, debt receipts and all relevant documents of credit relation the Company in banks; decide use of borrowings, open L/C from contracts above.

Article 8: Approve changing Construction Exploration team to a department in the Company

	
	02/NQ-HDQT
	08/7/2014
	Article 1: Approve production, business result in first 06 months of 2014 with main indicators:

- Productivity: VND 9.364 billion, reaching 41% of year plan

- Revenue: VND 8.078 billion, reaching 38.5% of year plan

- Average labor: 73 persons, reaching 85.8% of year plan

- Average income: VND 11.840 million/person/month, reaching 108% of year plan

- Total salary fund: VND 5.037 billion, reaching 42.3% of year plan

In which: Salary fund in 2013: VND 1.649 billion

Salary fund in 2014: VND 3.388 billion
- Payment to State budget: VND 1.860 billion, reaching 66% of year plan

In which: Tax payment in 2013: VND 971 million

Tax payment in 2014: VND 889 million

- Profit before tax: VND 491 billion, reaching 29.2% of year plan

Article 2: Approve production, business plan in last 06 months of 2014

- Productivity: VND 13.636 billion, reaching 59% of year plan

- Revenue: VND 12.922 billion, reaching 61.5% of year plan

- Average labor: 90 persons, reaching 105% of year plan

- Average income: VND 12.698 million/person/month, reaching 116% of year plan

- Total salary fund: VND 6.857 billion, reaching 57.7% of year plan

- Payment to State budget: VND 960 million, reaching 34% of year plan

- Profit before tax: VND 1.189 billion, reaching 70.8% of year plan

Article 3: Approve solutions to carry out production, business plan in last 06 months of 2014

Article 4: Approve guideline of supplementing some business lines according to proposal of Manager.

Article 5: Approve recording shareholder list on 31/7/2014 to pay dividend in financial year 2013; assign Chief Accountant to implement procedures to carry out payment in 8/2014

	
	03/QD-HDQT
	18/11/2014
	Article 1: Supplement these business lines
1. Architectural and engineering activities and related technical consultancy (code: 7110)

2. Other professional, scientific and technical activities, etc.

Article 2: Mr. Nguyen Ngoc Khanh – Manager of the Company takes responsibility for carrying out procedures of business registration

	
	04/NQ-HDQT
	26/11/2014
	Article 1: Approve production, business result in first 09 months of 2014 with main indicators:

- Productivity: VND 16.942 billion, reaching 72% of year plan

- Revenue: VND 11.920 billion, reaching 57% of year plan

- Average labor: 73 persons, reaching 85.8% of year plan

- Average income: VND 11.288 million/person/month, reaching 103% of year plan

- Total salary fund: VND 7.417 billion, reaching 62% of year plan

- Payment to State budget: VND 2.348 billion, reaching 83% of year plan

In which: Tax payment in 2013: VND 971 million

Tax payment in 2014: VND 1.377 billion

- Profit before tax: VND 687 billion, reaching 41% of year plan

Article 2: Approve production, business plan in last 03 months of 2014

- Productivity: VND 6.508 billion, estimate of the whole year: VND 23 billion, reaching 100% of year plan

- Revenue: VND 9.079 billion, estimate of the whole year: VND 21 billion, reaching 100% of year plan

- Average labor: 75 persons, estimate of the whole year reaching 87% of year plan

- Average income: VND 11.666 million/person/month, estimate of the whole year reaching 104% of year plan

- Total salary fund: VND 3.50 billion, estimate of the whole year: VND 10.917 billion, reaching 92% of year plan

- Payment to State budget: VND 472 million, estimate of the whole year: VND 2.820 billion, reaching 100% of year plan

- Profit before tax: VND 993 billion, estimate of the whole year: VND 1.680 billion, reaching 100% of year plan

Article 3: Approve solutions to carry out production, business plan in last 03 months of 2014

Article 4: Approve plan of investment in Office building IDICO-INCON.

Article 5: Approve operation targets in 2015


III. Change in related persons/ institutions: No change
IV. Transactions of PDMRs and related persons/ institutions
1. List of PDMRs and related persons (attached)
	No.
	Name 
	Trading account (if any
	Position at the Company (if any)
	Start date to be connected person
	End date to be connected person
	Reason

	1
	Ho Minh Toan
	
	Chairman of Board of Directors
	43,700
	2.185%
	

	
	Ho Sy Gia
	
	Connected person
	
	
	

	
	Bui Thi Quynh
	
	Connected person
	
	
	

	
	Nguyen Thi Nu
	
	Connected person
	4,500
	0.225%
	

	
	Ho Hoa Quan
	
	Connected person
	
	
	

	
	Ho Viet Quyen
	
	Connected person
	
	
	

	
	Ho Thi Lien
	
	Connected person
	
	
	

	
	Ho Thi Hue
	
	Connected person
	
	
	

	
	Ho Thi Hong
	
	Connected person
	
	
	

	
	Ho Thi Ha
	
	Connected person
	
	
	

	
	Ho Thi Tho
	
	Connected person
	
	
	

	2
	Nguyen Ngoc Khanh
	
	Director, Manager
	4,000
	0.2%
	

	
	Nguyen Thanh Binh
	
	Connected person
	
	
	

	
	Lam Thi Minh
	
	Connected person
	
	
	

	
	Le Dieu Hoai
	
	Connected person
	5,400
	0.27%
	

	
	Nguyen Tien Trung
	
	Connected person
	
	
	

	
	Nguyen Bao Chau
	
	Connected person
	
	
	

	
	Nguyen Thanh Long
	
	Connected person
	
	
	

	
	Nguyen Tien Dung
	
	Connected person
	
	
	

	
	Nguyen Tien Sy
	
	Connected person
	
	
	

	3
	Phung Thi Thom
	
	Director, Chief Accountant
	25,000
	1.25%
	

	
	Phung Minh Tuong
	
	Connected person
	
	
	

	
	Luu Thi Thao
	
	Connected person
	5,300
	0.265%
	

	
	Nguyen Ngoc Lan Anh
	
	Connected person
	
	
	

	
	Nguyen Quang Bay
	
	Connected person
	
	
	

	4
	Phan Cong Nhan
	
	Director
	14,000
	0.7%
	

	
	Nguyen Thi Loc
	
	Connected person
	
	
	

	
	Phan Hoang Nam
	
	Connected person
	
	
	

	
	Phan Hoang Ngoc
	
	Connected person
	
	
	

	
	Nguyen Thi Tuyet Mai
	
	Connected person
	
	
	

	5
	Mai Quoc Chinh
	
	Director
	16,500
	0.825%
	

	
	Mai Duy Chinh
	
	Connected person
	
	
	

	
	Nguyen Thi Huong
	
	Connected person
	
	
	

	
	Mai Duy Chinh
	
	Connected person
	
	
	

	
	Nguyen Thi Thanh Chau
	
	Connected person
	
	
	

	
	Mai Tram Anh
	
	Connected person
	
	
	

	6
	Ta Van Loi
	
	Deputy Manager
	2,000
	0.1%
	

	
	Ta Van Kien
	
	Connected person
	
	
	

	
	Do Thi Thanh
	
	Connected person
	
	
	

	
	Dao Hong Hanh
	
	Connected person
	
	
	

	
	Ta Trung Hai
	
	Connected person
	
	
	

	
	Ta Huong Giang
	
	Connected person
	
	
	

	
	Ta Van Sy
	
	Connected person
	
	
	

	
	Ta Van Tien
	
	Connected person
	
	
	

	7
	Dam Van Kien
	
	Deputy Manager
	1,000
	0.05%
	

	
	Dam Van Thu
	
	Connected person
	
	
	

	
	Nguyen Thi Bien
	
	Connected person
	
	
	

	
	Dam Thi Khuyen
	
	Connected person
	
	
	

	
	Dam Thi Hue
	
	Connected person
	
	
	

	
	Dam Thi Ly
	
	Connected person
	
	
	

	
	Dam Van Tuong
	
	Connected person
	
	
	

	
	Nguyen Thi Thuy
	
	Connected person
	
	
	

	
	Dam Thi Huyen Trang
	
	Connected person
	
	
	

	8
	Tran Thi Ngoc
	
	Head of Supervisory Board
	1,000
	0.05%
	

	
	Tran Ngoc Hue
	
	Connected person
	
	
	

	
	Pham Thi Chien
	
	Connected person
	
	
	

	
	Tran Thi Ngoc Lan
	
	Connected person
	
	
	

	
	Tran Thanh Hoang
	
	Connected person
	
	
	

	
	Tran Thi Thanh Hang
	
	Connected person
	
	
	

	
	Ngo Ngoc To Nhu
	
	Connected person
	
	
	

	
	Ngo Xuan Nghia
	
	Connected person
	
	
	

	
	Ngo Ngoc Tien
	
	Connected person
	
	
	

	9
	Phan Thi Thanh Tam
	
	Supervisor
	0
	0%
	

	
	Phan Van An
	
	Connected person
	
	
	

	
	Nguyen Thi Da
	
	Connected person
	
	
	

	
	Phan Thi Hang Nga
	
	Connected person
	
	
	

	
	Phan Thi Minh Nguyet
	
	Connected person
	
	
	

	
	Phan Thi Hong Minh
	
	Connected person
	
	
	

	
	Tran Thanh Long
	
	Connected person
	
	
	

	
	Tran Gia Phuc
	
	Connected person
	
	
	

	10
	Luong Thanh Phuong
	
	Supervisor
	0
	0%
	

	
	Luong Thanh Chuong
	
	Connected person
	
	
	

	
	Nguyen Thi Hong Tham
	
	Connected person
	
	
	

	
	Nguyen Thi Thuy
	
	Connected person
	
	
	

	
	Luong Nguyen Duc Minh
	
	Connected person
	
	
	

	
	Luong Thi Tuoi
	
	Connected person
	
	
	

	
	Luong Thi Hong Hoa
	
	Connected person
	
	
	

	
	Luong Thi Dau
	
	Connected person
	
	
	


      2.   Stock transactions: None
	No.
	Name
	Relation to PDMRs
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reasons for increase/decrease (selling, buying, transferring, bonus …)

	
	
	
	Shares
	Ratio (%)
	Shares
	Ratio (%)
	

	
	
	
	
	
	
	
	


3. Other transactions: None

IV. Other notes: None
