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I. BOD Activities 

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Vu Cong Hung
	Chairman
	03
	100%
	

	2
	Mr. Bui Duong Hung
	Director
	03
	100%
	

	3
	Mr. Tran Dinh Tuan
	Director
	03
	100%
	

	4
	Mr. Vu Dinh Dung
	Director
	03
	100%
	

	5
	Mr. Le Van Hoac
	Director
	03
	100%
	

	6
	Nguyen Quoc Dong
	Director
	03
	100%
	


II. Board Resolutions 

	No.
	 Board Resolution No.
	Date
	Content

	1
	01/2014/NQ-HDQT
	24/03/2014
	Board resolution on approving production, business result in 2013 and plan in 2014, program of Annual General Meeting of Shareholders 2014

	2
	03/2014/NQ-HDQT
	24/03/2014
	Decision on wind up representative office in Hanoi

	3
	04/2014/NQ-HDQT
	28/04/2014
	Board resolution on approving production, business result in Quarter I/2014 and financial plan in 2014

	4
	05/2014/NQ-HDQT
	17/06/2014
	Decision on appointing title of D. Manager of Project Board

	5
	06/2014/NQ-HDQT
	20/06/2014
	Board resolution on deploying synchronous solutions in production, business to complete plan in 2014 and some contents for Chairman of Board of Directors

	6
	07/2014/NQ-HDQT
	25/10/2014
	Approve the operating result of quarter 3.2014 and the operating plan for quarter 4.2014
Approve not taking opinions of shareholders in changing the operating plan for year 2014 but reporting Annual General Meeting of Shareholders 2015

Request Management Board to implement some procedures to complete the operating plan.

	7
	16/2014/NQ-HDQT
	02/12/2014
	Approve the operating result of the first 11 months of 2014 and the expected result of year 2014, the revenue plan for year 2015;
Approve changing the organizational structure;
Approve changing the title and the member of Management Board;
Dismiss General Manager and appoint Chair of Board of Directors as General Manager concurrently.

	8
	08/2014/QD-HDQT
	02/12/2014
	Dismiss Mr. Nguyen Quoc Dong as General Manager 

	9
	09/2014/QD-HDQT
	02/12/2014
	Appoint Mr. vu Cong Hung as Chair of Board of Directors cum General Manager 

	10
	10/2014/QD-HDQT
	02/12/2014
	Dismiss Mr. Tran Dinh Tuan from Chief Financial Officer

	11
	11/2014/QD-HDQT
	02/12/2014
	Dismiss Mr. Tran Hoang Chau from Technical Manager cum Head of Department of Construction Engineering

	12
	12/2014/QD-HDQT
	02/12/2014
	Dismiss Mr. Vu Dinh Dung from Manager of Economic

	13
	13/2014/QD-HDQT
	02/12/2014
	Appoint Mr. Vu Dinh Dung as Deputy General Manager cum Head of Department of Planning, Bidding and Purchase

	14
	14/2014/QD-HDQT
	02/12/2014
	Dismiss Mr. Nguyen Long Hung from Production Manager 

	15
	15/2014/QD-HDQT
	02/12/2014
	Appoint Mr. Nguyen Long Hung as Deputy General Manager 

	16
	17/2014/QD-HDQT
	02/12/2014
	Appoint Mr. Tran Hoan Chau as Manager of Project Development Board

	17
	18/2014/QD-HDQT
	02/12/2014
	Rename Department of Economic and Planning into Department of Planning, Bidding and Purchase

	18
	19/2014/QD-HDQT
	02/12/2014
	Restructure the Company and rearrange the operation of Project Development Board

	19
	20/2014/NQ-HDQT
	17/12/2014
	Approve liquidating assets

	20
	07/2014/QD-HDQT
	04/12/2014
	Authorize Mr. Vu Cong Hung to negotiate with BIDV Bank when implementing credit transactions 


III. Change in connected persons/ institutions

	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Mr. Tran Hoang Chau
	
	Technical Manager 
	
	02/12/2014
	Resigned 

	2
	Tran Ba Sau
	
	Connected person
	
	02/12/2014
	

	3
	Hoang Thi Lan
	
	Connected person
	
	02/12/2014
	

	4
	Nguyen Anh Tam
	
	Connected person
	
	02/12/2014
	

	5
	Tran Tam Anh
	
	Connected person
	
	02/12/2014
	

	6
	Tran Gia Hung
	
	Connected person
	
	02/12/2014
	

	7
	Tran Thi Hoang Yen
	
	Connected person
	
	02/12/2014
	


IV. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Name 
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Bui Duong Hung
	
	Director
	
	
	PDMR

	
	- Represent 50% of shares of LICOGI 16 Company
	
	
	2,153,876.5
	28.34
	

	
	- Personal
	
	
	0
	0
	

	2
	Vu Cong Hung
	
	Chair of BOD
	
	
	PDMR

	
	- Represent 50% of shares of LICOGI 16 Company
	
	
	2,153,876.5
	28.34
	

	
	- Personal
	
	
	85,000
	
	

	3
	Vu Cong Thinh
	
	
	15,000
	0.197
	Connected person

	4
	Tran Dinh Tuan
	
	Director
	4,000
	0.05
	PDMR

	5
	Vu Dinh Dung
	
	Director
	14,300
	0.188
	PDMR

	6
	Le Van Hoac
	
	Director
	4,800
	0.063
	PDMR

	7
	Ngo Thi Minh
	
	
	31,300
	0.41
	Connected person

	8
	Nguyen Quoc Dong
	
	Director
	3,000
	0.04
	PDMR

	9
	Nguyen Thi Thuy
	
	Head of Sup. Board
	3,000
	0.04
	PDMR

	10
	Nguyen Anh Tu
	
	Supervisor
	18,000
	0.237
	PDMR

	11
	Ha Thi Hue
	
	Chief Accountant
	5,100
	0.067
	PDMR


2. Transactions of PDMRs and connected persons/ institutions
V. Other issues: None

