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Stock code: NAG
I. BOD Activities
Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Nguyen Duc Kha
	Chair of the Board
	12/18
	100%
	

	2
	Mai Thanh Phuong
	Member of the Board
	7/18
	38.89%
	Resign from member of the Board

	3
	Dao Thi Soi
	Member of the Board
	12/18
	100%
	

	4
	Nguyen Thi Huyen Thuong
	Member of the Board
	12/18
	100%
	

	5
	Nguyen Hong Diep
	Member of the Board
	5/18
	27.78%
	Resign from member of the Board


II. Board Resolutions 
	No.
	 Board Resolution No.
	Date
	Content

	1
	01/ 2014/ NQ - HDQT
	22/02/2014
	Personnel of Management Board

	2
	02/ 2014/ NQ - HDQT
	31/03/2014
	Meeting of partially summing up the operation result of Q.I and operation plan of Q.II/ 2014

	3
	03/ 2014/ NQ - HDQT
	31/03/2014
	Approve agenda of annual General Meeting of Shareholders 2014

	4
	04/ 2014/ NQ - HDQT
	13/06/2014
	Plan for sales of remaining 6 months of the year and personnel restructuring of member companies

	5
	05/ 2014/ NQ - HDQT
	23/06/2014
	Change members of the Board and Management Board in the new stage

	6
	06/ 2014/ NQ - HDQT
	26/06/2014
	Raise credit limit at the banks to serve the large projects of the Company

	7
	07/2014/NQ-HDQT
	25/6/2014
	Approve operation result Q.II and plan Q.III/ 2014

	8
	08/2014/NQ-HDQT
	15/7/2014
	Approve report on customer service of the first 6 months of 2014

	9
	09/2014/NQ-HDQT
	31/7/2014
	Restructure personnel of the Board of Directors and Mamangement Board of the member company

	10
	10/2014/NQ-HDQT
	06/08/2014
	Expansion of business line

	11
	11/2014/NQ-HDQT
	20/8/2014
	Approve bank loans

	12
	12/2014/NQ-HDQT
	04/9/2014
	Change personnel of the Board of Directors of NAG and consolidate personnel in the last 6 months of the Corporation and Braches

	13
	13/2014/NQ-HDQT
	15/9/2014
	Report on strategies in period 2014 – 2016.

	14
	14/2014/NQ-HDQT
	26/9/2014
	Organinzing technical meeting in Ha Noi, Ho Chi Minh, Da Nang at the end of the year

	15
	15/2014/NQ-HDQT
	27/10/2014
	Approve new plan for bank loans

	16
	16/2014/NQ-HDQT
	7/11/2014
	Primary summing up operation result of Q.III and plan Q.IV/ 2014

	17
	17/2014/NQ-HDQT
	28/11/2014
	Seeking strategic shareholder and business partner

	18
	18/2014/NQ-HDQT
	02/12/2014
	Summary of operation result 2014 and operation plan 2015


III. Transactions of PDMRs and connected persons/ institutions
- Mr. Mai Thanh Phuong (Deputy Chair of the Board) resigned from General Director of Nagakawa Vietnam Joint Stock Company as from 01 Mar 2014

- Mr. Nguyen Duc Kha – Chair of the Board cum General Director of Nagakawa Vietnam Joint Stock Company as from 01 Mar 2014

- Mr. Nguyen Hong Diep – member of the Board resigned from member of the Board cum Deputy General Director of Nagakawa Vietnam Joint Stock Company as from 01 Jul 2014
- Mr. Mai Thanh Phuong resigned from Deputy Chair of the Board of Nagakawa Vietnam Joint Stock Company as from 04 Sep 2014

- Board of Directors includes 03 members and will be additionally appointed in the coming annual General Meeting of Shareholders
- Ms. Nguyen Thi Huyen Thuong – member of the Board cum Deputy General Director began from 09 Sep 2014
1. List of PDMRs and connected persons/ institutions

2. Stock transaction
	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Mai Thanh Phuong
	Vice Chair of the Board
	1 452 000
	9.78
	2 000
	0.01
	Sale on 7 Mar

	2
	Mai Thanh Phuong
	Vice Chair of the Board
	2 000
	0.01
	1 000 000
	6.73
	Purchase on 26 Jun

	3
	Mai Thanh Phuong
	Vice Chair of the Board
	1 000 000
	6.73%
	952 000
	6.41%
	Sell on 7 Jul 

	4
	Mai Thanh Phuong
	Major shareholder
	952 000
	6.41%
	0
	0%
	Sell on 23 Sep

	5
	Nguyen Thị Thu Thao
	Major shareholder
	709 603
	4.78%
	815 403
	5.49%
	Purchase on 6 Mar

	6
	Nguyen Thị Thu Thao
	Major shareholder
	815 403
	5.49%
	665 403
	4.48%
	Sell on 11 Mar


3. Other transaction: None

IV. Other note: None

