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I. BOD Activities (2014)

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Thai Phong Nha
	Chair of the Board
	06
	100%
	

	2
	Nguyen Minh Cuong
	Chair of the Board
	02
	100%
	Dismissed on 21 Aug

	3
	Le Thai Hung
	Director of BOD, General Director
	04
	100%
	

	4
	Doan Kim Dong
	Director of BOD, General Director
	02
	100%
	Dismissed on 21 Aug

	5
	Nguyen Xuan Nghiem
	Director of BOD, Vice General Director
	02
	100%
	Dismissed on 21 Aug

	6
	Le Bat Hung
	Director of BOD, Vice General Director
	01
	16.7%
	Additional appointment on 15 Sep 2014 

	7
	Phan Bang Viet
	Director of BOD
	04
	100%
	

	8
	Ngo Thanh Phuoc
	Director of BOD
	01
	16.7%
	Dismissed on 31 May

	9
	Bui Le Quang
	Director of BOD
	06
	100%
	

	10
	Tang Van Chuc
	Director of BOD
	05
	83.3%
	Business trip


II. Board Resolutions (2014)
	No.
	Board Resolution No.
	Date
	Content

	1
	01/ 2014/ NQ - HDQT
	09 Nov 2014
	- Additional appointing Mr. Thai Phong Nha as Director of BOD replace Ms. Dang Thi Thuoi
- Approve starting the Nhan Hac Hydropower Project.

- Approve selecting auditor for FS 2013
- Assign General Manager to implement the trading registration on Upcom

	2
	02/ 2014/ NQ - HDQT
	12 June 2014
	- Approve the operating result 2013 and plan for 2014
- Approve the audited Financial Statement by IFC

- Assign General Manager to discuss and determine the investment cost to recover the cost which was invested in Nhan Hac project.
- Assign General Manager to adjust the design and cost estimate of Company Business Office then submit BOD for approval
- Approve contributing capital for building Pu Cang Stone mine
- Assign Executive Board to propose the plan to improve the efficiency of energy production of Ban Coc and Sao Va plants.

- BOD approve submitting to AGM 2014 to adjust company charter

- Submit to AGM for appointing Mr. Phan Bang Viet as Director for term 2 (2010 - 2015) replace Mr. Ngo Thanh Phuoc

- Additional appoint Mr. Dang Khanh Quyen as Member of Supervisory Board for term 2 (2010 - 2015) replace Mr. Le Minh Hung.

- Mr. Le Hoang Duyen has resigned and suggest Mr. Nguyen Ba Tien to become Chief of Supervisory Board

	3
	03/ 2014 /NQ - HĐQT
	21 Aug 2014
	- Summit the annual General Meeting of Shareholders for accepting the resignation of 3 members of Board of Directors, capital representatives of Ha Noi Construction Corporation
- Approve the resignation of Mr. Doan Kim Dong from General Director and resignation of Mr. Nguyen Xuan Nghiem from Deputy General Director

	4
	04/ 2014/ NQ - HĐQT
	21 Aug 2014
	- Additional appointment of Mr. Le Thai Hung to member of Board of Director for term 2
- Appoint Mr. Thai Phong Nha as Chair of Board of Directors for term 2 to replace Mr. Nguyen Minh Cuong
- Appoint Mr. Le Thai Hung as General Director to replace Mr. Doan Kim Dong 

- Expected date of holding annual General Meeting of Shareholders 2014. 

	5
	05/ 2014/ NQ - HĐQT
	04 Sep 2014
	- Approve agenda and time for holding annual General Meeting of Shareholders 2014 and matters related to holding annual General Meeting of Shareholders 2014

	6
	06/ 2014/ NQ - HĐQT
	15 Sep 2014
	- Appoint Mr. Thai Phong Nha as Chair of Board of Directors for term 2 (after the General Mandate is approved)


III. Change in connected persons/ institutions: 

	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Mr. Thai Phong Nha
	
	Deputy Chair of the Board
	09 Nov 2014
	
	According to Board resolution dated 09 Nov 2014

	2
	Ms. Dang Thi Tuoi
	
	Director
	
	09 Nov 2014
	According to Board resolution dated 09 Nov 2014

	3
	Mr. Phan Bang Viet
	
	Director
	12 June 2014
	
	Reappoint According to Board resolution dated 12 June 2014

	4
	Mr. Ngo Thanh Phuoc
	
	Director
	
	12 June 2014
	According to Board resolution dated 12 June 2014

	5
	Mr. Dang Khanh Quyen
	
	Member of Supervisory Board
	12 June 2014
	
	Reappoint According to Board resolution dated 12 June 2014

	6
	Mr. Le Minh Hung
	
	Member of Supervisory Board
	
	12 June 2014
	According to Board resolution dated 12 June 2014

	7
	Mr. Hoang Duyen
	
	Member of Supervisory Board
	
	12 June 2014
	According to Board resolution dated 12 June 2014

	8
	Mr. Thai Phong Nha
	
	Chair of Board of Directors
	21 Aug 2014
	
	Reappointed as Board Resolution dated 21 Aug 2014

	9
	Mr. Nguyen Minh Cuong
	
	Chair of Board of Directors
	
	21 Aug 2014
	According to Board resolution dated 21 Aug 2014

	10
	Mr. Le Bat Hung
	
	Member of Board of Directors
	15 Sep 2014
	
	According to Board resolution dated 15 Sep 2014


IV. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	
	
	
	
	
	
	


2. Transactions of PDMRs and connected persons/ institutions: None
3. Other transactions: None
V. Other issues: None

