S74: Corporate Governance Report (First 6 months 2014)
CORPORATE GOVERNANCE

(First 6 months 2014)

I. BOD activities: (First 6 months 2014)
Meetings:

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Note

	1
	Nguyen Huu Danh
	Chair of BOD
	1
	100 %
	

	2
	Nguyen Thong Hoa
	Member of BOD
	1
	100 %
	

	3
	Trinh Quang Thanh
	Member of BOD
	1
	100 %
	

	4
	Nguyen Xuan Duc
	Member of BOD
	1
	100 %
	

	5
	Nguyen Van Cuong
	Member of BOD
	1
	100 %
	

	6
	Nguyen Anh Lam
	Member of BOD
	1
	100 %
	

	7
	Nguyen Van Hung
	Member of BOD
	1
	100%
	


II. BOD resolutions:

	No.
	 Board Resolution No.
	Date
	Contents

	1
	01/NQ - HDQT
	10/04/2014
	- Approve operating result of quarter 1/2014
- Approve operating plan for quarter 2/2014 and prepare for Annual General meeting of shareholders 2014


III. BOD decision

	No.
	 BOD decision No.
	Date
	Contents

	1
	01/QD - HDQT
	03/01/2014
	- Approve short term loan

	2
	02/QD - HDQT
	06/01/2014
	- Approve merging production unit

	3
	03/QD - HDQT
	15/01/2014
	- Approve short term loan

	4
	03B/QD - HDQT
	18/01/2014
	- Bonus for employees on Tet Holiday 2014

	5
	04/QD - HDQT
	17/02/2014
	- Approve transfer fixed asset

	6
	05/QD - HDQT
	12/03/2014
	- Approve short term loan

	7
	06/QD - HDQT
	26/03/2014
	- Approve short term loan

	8
	07/QD - HDQT
	02/04/2014
	- Approve short term loan

	9
	08/QD - HDQT
	16/04/2014
	- Approve short term loan

	10
	09/QD - HDQT
	26/04/2014
	- Approve short term loan

	11
	10/QD - HDQT
	19/05/2014
	- Approve short term loan

	12
	11/QD - HDQT
	03/06/2014
	- Approve short term loan

	13
	12/QD - HDQT
	06/06/2014
	- Approve working capital loan limit and authorized for signing credit contract.

	14
	13/QD - HDQT
	12/06/2014
	- Approve transfer fixed asset

	15
	14/QD - HDQT
	12/06/2014
	- Approve investing in 35kV lines and transformer station 1000 kVA - 35/0.4 kV for production in Dum Let quarry, Ky Thinh, Ky Anh, Ha Tinh

	16
	15/QD - HDQT
	12/06/2014
	- Approve short term loan

	17
	16/QD - HDQT
	25/06/2014
	- Approve short term loan


IV. Change in connected persons/ institutions: 
On 30/06/2014 Annual General Meeting of Shareholders 2014 approve dismissing Mr. Nguyen Anh Lam from Director of BOD and appointing Mr. Nguyen Van Hung as Director of BOD.
V. Change in member of Supervisory Board:

On 30/06/2014 Annual General Meeting of Shareholders 2014 approve dismissing members of Supervisory Board as follows:


1. Mr. Nguyen Tuan Anh - Chief of Supervisory Board


2. Mr. Nguyen Anh Trang - Member of Supervisory Board


Annual General Meeting of Shareholders 2014 approve appointing member of Supervisory Board as follows:


1. Mr. Tran Hai Diep - Chief of Supervisory Board


2. Mr. Nguyen Trong Tieu - Member of Supervisory Board
VI. Transactions of PDMRs and connected persons/ institutions

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1 
	Nguyen Van Cuong
	Director of BOD cum Deputy General Manager
	12,500
	0.21 %
	500
	0.01 %
	 

	2
	Tran Huu Duyen
	Principal shareholders 
	293,000
	4.88 %
	303,100
	5.05 %
	


VI. Other Issues:
