SCR: Corporate Governance report (2014)

CORPORATE GOVERNANCE REPORT
(2014)


Company: 
Sai Gon Thuong Tin Real Estate JSC

Address: 
278 Nam Ky Khoi Nghia, Ward 8, District 3, Ho Chi Minh City

Tel.:

(084) 08 3824 9988


Fax: (084) 08 3824 9977

Email:

info@sacomreal.com

Charter capital: VND 1,501,488,910,000

Stock code: 
SCR
I. BOD’s activities (2014)

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Dang Hong Anh
	Chairman
	36/37
	100 %
	Business trip

	2
	Ms. Huynh Bich Ngoc
	Deputy Chairman
	33/37
	74 %
	Business trip

	3
	Mr. Huynh Phu Kiet
	Deputy Chairman
	37/37
	100 %
	

	4
	Ms. Ton Thi Nhat Giang
	Member
	37/37
	100 %
	

	5
	Mr. Nguyen The Vinh
	Member
	36/37
	100 %
	

	6
	Mr. Pham Nhat Vinh
	Member
	0/4
	0 %
	Authorize Mr. Huynh Phu Kiet, Dismissed on 28/04/2014


II. Board Resolutions (2014)

	No.
	Board Resolution No.
	Date
	Content

	I
	Resolutions
	
	

	1
	01/2014/NQ - HDQT
	04/03/2014
	- Resolution on appointing Mr. Phan Tan Quoc as Deputy General Manager

	2
	02/2014/NQ - HDQT
	04/03/2014
	- Resolution on dismissing Mr. Bui Tien Thang from Deputy General Manager of Central and appointing as Deputy Manager of Business Development Group

	3
	03/2014/NQ - HDQT
	04/03/2014
	- SCR transfer the Tadimex shares

	4
	04/2014/NQ - HDQT
	10/03/2014
	- Resolution on directing in March,2014

	5
	05/2014/NQ - HDQT
	08/04/2014
	- Resolution on changing Director of Tan Thang

	6
	05A/2014/NQ - HDQT
	08/04/2014
	- Resolution on directing in April, 2014

	7
	06/2014/NQ - HDQT
	15/04/2014
	- Borrowing capital from Agribank

	8
	07A/2014/NQ - HDQT
	28/04/2014
	- Approve the title of Director of BOD

	9
	08/2014/NQ - HDQT
	29/04/2014
	- Resolution on approving borrowing from ACB Leasing

	10
	09/2014/NQ - HDQT
	14/05/2014
	- Resolution on signing transaction contract with Thanh Thanh Cong Development JSC

	11
	10/2014/NQ - HDQT
	19/05/2014
	- Resolution on purchasing shares of  Sai Gon electronics and industrial Service JSC

	12
	11A/2014/NQ - HDQT
	09/06/2014
	- Resolution on borrowing short term capital from OCB

	13
	11/2014/NQ - HDQT
	25/06/2014
	- Resolution on approving SCR transfer IDICO shares to Hung Anh 5 Company

	14
	13/2014/NQ - HDQT
	26/06/2014
	- Resolution on supplement capital for Binh Khanh project

	15
	14/2014/NQ - HDQT
	01/07/2014
	- Resolution on directing in July, 2014

	16
	14/2014/NQ - HDQT
	01/07/2014
	- Resolution on directing in July, 2014

	17
	15A/2014/NQ - HDQT
	14/08/2014
	- Send the representative to sign the contract of building 1,330 apartments 

	18
	16/2014/NQ - HDQT
	18/08/2014
	- Resolution on transferring shares of  Saigon Electronics and Industrial Services Joint Stock Co.

	19
	17/2014/NQ - HDQT
	22/08/2014
	- Approve issuing common shares to outstanding shareholders according to the regulations

	20
	18/2014/NQ - HDQT
	25/08/2014
	- Resolution on borrowing VND 10 billion from VIETBANK

	21
	18A/2014/NQ - HDQT
	29/08/2014
	- Dismiss General Manager and appoint Deputy Manager in charge of finance: Mr. Bui Tien Thang

	22
	19/2014/NQ - HDQT
	29/08/2014
	- Resolution on appointing Mr. Nguyen Ngoc Thang as General Manager

	23
	20/2014/NQ - HDQT
	29/08/2014
	- Approve using the proceeds from stock issuance

	24
	21/2014/NQ - HDQT
	26/09/2014
	- Add the mortgaged property for the loan contract in OCB Bank

	25
	22/2014/NQ - HDQT
	10/10/2014
	- Buy shares of Binh Duong Warehouse and Packaging Joint Stock Company

	26
	23/2014/NQ - HDQT
	28/10/2014
	- Meeting of Board of Directors in October 2014

	27
	24/2014/NQ - HDQT
	06/11/2014
	- Transfer shares of Thanh Thanh Cong Investment Joint Stock Company

	28
	25/2014/NQ - HDQT
	07/11/2014
	- Borrow capital from Nam A Bank

	29
	26/2014/NQ - HDQT
	20/11/2014
	- Buy debt of General Export and Import Joint Stock Company no. II from ACB Bank

	30
	27/2014/NQ - HDQT
	24/11/2014
	- Approve documents of the private placement of bonds

	31
	28/2014/NQ - HDQT
	24/11/2014
	- Regarding to the issue plan and plan of using the proceeds from the private placement of convertible bonds

	32
	29/2014/NQ - HDQT
	26/11/2014
	- Appoint Mr. DHA as Chair of Board of Directors

	33
	30/2014/NQ - HDQT
	16/12/2014
	- Borrow capital from AGRIBANK

	34
	31/2014/NQ - HDQT
	24/12/2014
	- Regarding to the mortgage for the loan in OCB Bank

	35
	32/2014/NQ - HDQT
	24/12/2014
	- Borrow capital from VIETBANK

	B
	Decisions
	
	

	1
	01A/2014/QD - HDQT
	02/01/2014
	- Assign task to HR Manager

	2
	01/2014/QD - HDQT
	09/01/2014
	- Authorize transferring New SG Apartment

	3
	02A/2014/QD - HDQT
	03/01/2014
	- Decision on establishing appropriation Board, Reversal of provision for financial investments, inventories, bad debt

	4
	02B/2014/QD – HDQT
	03/01/2014
	- Decision on establishing appropriation Board, Reversal of provision for financial investments, inventories, bad debt

	5
	80/2014/QD - HDQT
	07/07/2014
	- Decision on appointing Mr. Nguyen Ngoc Thang as Deputy General Director in charge of business and project development

	6
	103/2014/QD - HDQT
	12/09/2014
	- Decision on establishing the working group to implement the projects

	7
	109A/2014/QD - HDQT
	30/09/2014
	- Decision on establishing the council to determine the provision and reversal of provision for financial investment, inventory and bad debts 

	8
	111A/2014/QD - HDQT
	30/09/2014
	- Decision on the provision and reversal of provision of financial investment, inventory and bad debts

	9
	114/2014/QD - HDQT
	06/10/2014
	- Decision on establishing the team being responsible for the estimate and settlement of the Belleza project

	10
	122/2014/QD - HDQT
	20/10/2014
	- Decision on appointing Mr. Nguyen Luong Hoang as Deputy General Manager 

	11
	126/2014/QD - HDQT
	29/10/2014
	- Decision on establishing the council being responsible for liquidating fixed assets

	12
	145/2014/QD - HDQT
	20/11/2014
	- Decision on issuing  the list including positions of the staff of the Company and the subordinate units

	13
	158/2014/QD - HDQT
	31/12/2014
	- Decision on establishing the working group for the projects that the Company cooperates with Coop mart


III. Change in connected persons/ institutions

	No.
	Name 
	Trading account (if any
	Position at the Company (if any)
	Start date to be connected person
	End date to be connected person
	Reason

	1
	Phan Tan Quoc
	
	Standing Deputy General Manager
	04/03/2014
	
	Appointed

	2
	Pham Thi Thanh Tam
	
	Connected person
	04/03/2014
	
	

	3
	Phan Tan Dat
	
	Connected person
	04/03/2014
	
	

	4
	Phan Tan Thanh
	
	Connected person
	04/03/2014
	
	

	5
	Phan Tan Thy
	
	Connected person
	04/03/2014
	
	

	6
	Phan Tan Nam
	
	Connected person
	04/03/2014
	
	

	7
	Phan Tan Viet
	
	Connected person
	04/03/2014
	
	

	8
	Phan Tan Thang
	
	Connected person
	04/03/2014
	
	

	9
	Phan Thi My Phuong
	
	Connected person
	04/03/2014
	
	

	10
	Phan Thi My Dung
	
	Connected person
	04/03/2014
	
	

	11
	Phan Thi My Linh
	
	Connected person
	04/03/2014
	
	

	12
	Pham Nhat Vinh
	
	Director
	01/04/2013
	28/04/2014
	Dismissed

	13
	Pham Van Ty
	
	Connected person
	01/04/2013
	28/04/2014
	

	14
	Nguyen Thi Xuan
	
	Connected person
	01/04/2013
	28/04/2014
	

	15
	Ha Nha Tu
	
	Connected person
	01/04/2013
	28/04/2014
	

	16
	Pham Tu Van
	
	Connected person
	01/04/2013
	28/04/2014
	

	17
	Pham Nhat Truong
	
	Connected person
	01/04/2013
	28/04/2014
	

	18
	Pham Nhat Thi
	
	Connected person
	01/04/2013
	28/04/2014
	

	19
	Pham Thi Tuyet
	
	Connected person
	01/04/2013
	28/04/2014
	

	20
	Lu Thi Thanh Truc
	
	Acting Chief Accountant cum Head of Accounting Department
	16/05/2014
	
	Appointed

	21
	Nguyen Thi Ngoc Sao
	
	Connected person
	16/05/2014
	
	

	22
	Nguyen Chi Trung
	
	Connected person
	16/05/2014
	
	

	23
	Nguyen Lu Bao Nhu
	
	Connected person
	16/05/2014
	
	

	24
	Nguyen Lu Bao Khang
	
	Connected person
	16/05/2014
	
	

	25
	Lu Thi Khanh Phuong
	
	Connected person
	16/05/2014
	
	

	26
	Lu Thi Phuong Anh
	
	Connected person
	16/05/2014
	
	

	27
	Lu Thi Anh Van
	
	Connected person
	16/05/2014
	
	

	28
	Huynh Thi Nga
	
	Manager in charge of Finance
	16/05/2014
	
	Appointed

	29
	Cao Thi Be
	
	Connected person
	16/05/2014
	
	

	30
	Ly Van Son
	
	Connected person
	16/05/2014
	
	

	31
	Ly Van Kiet
	
	Connected person
	16/05/2014
	
	

	32
	Huynh Thi Ngoc Huong
	
	Connected person
	16/05/2014
	
	

	33
	Huynh Ngoc An
	
	Connected person
	16/05/2014
	
	

	34
	Huynh Ngoc Tan
	
	Connected person
	16/05/2014
	
	

	35
	Ta Dinh Chuong
	
	Deputy General Manager
	
	29/05/2014
	Resigned

	36
	Ta Dinh Tam
	
	Connected person
	
	29/05/2014
	

	37
	Trinh Thi Loan
	
	Connected person
	
	29/05/2014
	

	38
	Ta Thi Minh Thoa
	
	Connected person
	
	29/05/2014
	

	39
	Huynh Thi Kieu Oanh
	
	Connected person
	
	29/05/2014
	

	40
	Ta Dinh Quoc Anh
	
	Connected person
	
	29/05/2014
	

	41
	Ta Quynh Anh
	
	Connected person
	
	29/05/2014
	

	42
	Ta Quang Anh
	
	Connected person
	
	29/05/2014
	


IV. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons
	No.
	Name 
	Trading account 
	Position 
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Dang Hong Anh
	
	Chair of the Board
	14,864,850
	9.9 %
	

	2
	Dang Van Thanh
	
	
	
	
	

	3
	Huynh Bich Ngoc
	
	Deputy Chair of the Board
	32,732
	0.02 %
	

	4
	Dang Huynh Uc My
	
	Connected person
	50,000
	0.03 %
	

	5
	Dang Huynh Anh Tuan
	
	Connected person
	
	
	

	6
	Dang Huynh Thai Son
	
	Connected person
	
	
	

	7
	Ho Thi Phuong Thao
	
	Connected person
	
	
	

	8
	Dang Quang Anh
	
	Connected person
	
	
	

	9
	Dang Minh Anh
	
	Connected person
	
	
	

	10
	Huynh Kien Xuong
	
	Connected person
	
	
	

	11
	Chau Thi Van
	
	Connected person
	
	
	

	12
	Huynh Phu Kiet
	
	Director
	
	
	

	13
	Huynh Van Chanh
	
	Connected person
	
	
	

	14
	Le Thi Phung
	
	Connected person
	
	
	

	15
	Ly Thi Ngoc Trinh
	
	Connected person
	
	
	

	16
	Huynh Phu Sang
	
	Connected person
	
	
	

	17
	Huynh Bao Tran
	
	Connected person
	
	
	

	18
	Huynh Thi Le Oanh
	
	Connected person
	
	
	

	19
	Huynh Phu Hao
	
	Connected person
	
	
	

	20
	Huynh Hoang Oanh
	
	Connected person
	
	
	

	21
	Nguyen The Vinh
	
	Director
	
	
	

	22
	Nguyen Minh Hoang
	
	Connected person
	
	
	

	23
	Le Thi Kim Thanh
	
	Connected person
	
	
	

	24
	Nguyen Thi My Thuyen
	
	Connected person
	
	
	

	25
	Nguyen Hai Tam
	
	Connected person
	
	
	

	26
	Nguyen Minh Khue
	
	Connected person
	
	
	

	27
	Nguyen Minh Tri
	
	Connected person
	
	
	

	28
	Ton Thi Nhat Giang
	
	Director
	205
	0.00 %
	

	29
	Tran Quoc Thao
	
	Connected person
	
	
	

	30
	Tran Quoc Khang
	
	Connected person
	
	
	

	31
	Ton Ngoc Dong
	
	Connected person
	
	
	

	32
	Le Thi Hong Van
	
	Connected person
	
	
	

	33
	Ton Thi Huong Giang
	
	Connected person
	
	
	

	34
	Ton Hoang Giang
	
	Connected person
	
	
	

	35
	Phan Tan Quoc
	
	Connected person
	
	
	

	36
	Pham Thi Thanh Tam
	
	Connected person
	
	
	

	37
	Phan Tan Dat
	
	Connected person
	
	
	

	38
	Phan Tan Thanh
	
	Connected person
	
	
	

	39
	Phan Tan Thy
	
	Connected person
	
	
	

	40
	Phan Tan Nam
	
	Connected person
	
	
	

	41
	Phan Tan Viet
	
	Connected person
	
	
	

	42
	Phan Tan Thang
	
	Connected person
	
	
	

	43
	Phan Thi My Phuong
	
	Connected person
	
	
	

	44
	Phan Thi My Dung
	
	Connected person
	
	
	

	45
	Phan Thi My Linh
	
	Connected person
	
	
	

	46
	Bui Tien Thang
	
	Deputy General Manager
	157,104
	0.10 %
	

	47
	Bui Viet Tuy
	
	Connected person
	
	
	

	48
	Vu Thi Lien
	
	Connected person
	
	
	

	49
	Phung Thi Gia Bao
	
	Connected person
	
	
	

	50
	Bui Bao Phuc
	
	Connected person
	
	
	

	51
	Bui Bao Ngoc Phuc
	
	Connected person
	
	
	

	52
	Bui Tien Thanh
	
	Connected person
	
	
	

	53
	Bui Thi Kim Yen
	
	Connected person
	
	
	

	54
	Bui Tien Dat
	
	Connected person
	
	
	

	55
	Bui Bao Hong Phuc
	
	Connected person
	
	
	

	56
	Bui Tien Hien
	
	Connected person
	
	
	

	57
	Tran Nguyen Huan
	
	Deputy General Manager
	
	
	

	58
	Tran Thanh Liem
	
	Connected person
	
	
	

	59
	Nguyen Thi Kim Phung
	
	Connected person
	
	
	

	60
	Tran Thi Thanh Thuy
	
	Connected person
	
	
	

	61
	Tran Nguyen Huynh Huong
	
	Connected person
	
	
	

	62
	Tran Nguyen Quoc Huy
	
	Connected person
	
	
	

	63
	Tran Nguyen Huynh Han
	
	Connected person
	
	
	

	64
	Tran Nguyen Khoi
	
	Connected person
	
	
	

	65
	Tran Nguyen Tran
	
	Connected person
	
	
	

	66
	Lam Minh Chau
	
	Chief of Supervisory Board
	1,501
	0.00 %
	

	67
	Lam Van Ut
	
	Connected person
	
	
	

	68
	Nguyen Thi Le Tuyet
	
	Connected person
	
	
	

	69
	Ton Thi Kim Huong
	
	Connected person
	
	
	

	70
	Ton Lam Gia Bao
	
	Connected person
	
	
	

	71
	Lam Ton Thao Vy
	
	Connected person
	
	
	

	72
	Lam Thi My Linh
	
	Connected person
	
	
	

	73
	Lam Thi Khanh Linh
	
	Connected person
	
	
	

	74
	Tran My Phan
	
	Member of Supervisory Board
	
	
	

	75
	Tran Duc Minh
	
	Connected person
	
	
	

	76
	Banh Diep
	
	Connected person
	
	
	

	77
	Diep Tran Chan Minh
	
	Connected person
	
	
	

	78
	Tran Hoan Quang
	
	Connected person
	
	
	

	79
	Tran My Phuong
	
	Connected person
	
	
	

	80
	Doan Thanh Viet
	
	Member of Supervisory Board
	
	
	

	81
	Doan Van Phan
	
	Connected person
	
	
	

	82
	Nguyen Thi Muon
	
	Connected person
	
	
	

	83
	Tran Thi Phuong Khanh
	
	Connected person
	
	
	

	84
	Doan Khanh Quynh
	
	Connected person
	
	
	

	85
	Doan Hai Dang
	
	Connected person
	
	
	

	86
	Doan Thi Thu Hien
	
	Connected person
	
	
	

	87
	Doan Quang Thuoc
	
	Connected person
	
	
	

	88
	Huynh Thi Nga
	
	Group Manager
	
	
	

	89
	Cao Thi Be
	
	Connected person
	
	
	

	90
	Ly Van Son
	
	Connected person
	
	
	

	91
	Ly Van Kiet
	
	Connected person
	
	
	

	92
	Huynh Thi Ngoc Huong
	
	Connected person
	
	
	

	93
	Huynh Ngoc An
	
	Connected person
	
	
	

	94
	Huynh Ngoc Tan
	
	Connected person
	
	
	

	95
	Vo Huu Duc
	
	Head of Finance and Planning Department
	
	
	

	96
	Vo Ngoc An
	
	Connected person
	
	
	

	97
	Tran Thi Tam
	
	Connected person
	
	
	

	98
	Tran Thi Thanh Tam
	
	Connected person
	
	
	

	99
	Vo Ngoc Kim Ngan
	
	Connected person
	
	
	

	100
	Vo Duc Thanh
	
	Connected person
	
	
	

	101
	Vo Minh Luan
	
	Connected person
	
	
	

	102
	Vo Thi Bich Thuy
	
	Connected person
	
	
	

	103
	Nguyen Ngoc Thuc
	
	Deputy General Manager
	
	
	

	104
	Le Thanh Trung
	
	Connected person
	
	
	

	105
	Le Ngoc Gia Minh
	
	Connected person
	
	
	

	106
	Le Thanh Lan Hai
	
	Connected person
	
	
	

	107
	Le Nguyen Truc Huyen
	
	Connected person
	
	
	

	108
	Nguyen Thi Bich Van
	
	Connected person
	
	
	

	109
	Nguyen Ngoc Thang
	
	Connected person
	
	
	

	110
	Nguyen Ngoc Tho
	
	Connected person
	
	
	

	111
	Lu Thi Thanh Truc
	
	Connected person
	
	
	

	112
	Nguyen Thi Ngoc Sao
	
	Connected person
	
	
	

	113
	Nguyen Chi Trung
	
	Connected person
	
	
	

	114
	Nguyen Lu Bao Nhu
	
	Connected person
	
	
	

	115
	Nguyen Lu Bao Khang
	
	Connected person
	
	
	

	116
	Lu Thi Khanh Phuong
	
	Connected person
	
	
	

	118 
	Lu Thi Anh Van
	
	Connected person
	
	
	


2. Transactions of PDMRs and connected persons/ institutions

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Thuan Thien Investment Trading Company Limited
	Principal Shareholder
	17,422,779
	11.60 %
	18,262,779
	12.16 %
	Buy

	2
	Thuan Thien Investment Trading Company Limited
	Principal Shareholder
	18,262,779
	12.16 %
	19,730,679
	13.14 %
	Sell

	3
	Thuan Thien Investment Trading Company Limited
	Principal Shareholder
	19,730,679
	13.14 %
	18,930,679
	12.60 %
	Sell

	4
	Thuan Thien Investment Trading Company Limited
	Principal Shareholder
	18,930,679
	12.60 %
	17,707,379
	11.79 %
	Buy

	5
	Thuan Thien Investment Trading Company Limited
	Principal Shareholder
	17,707,379
	11.79 %
	16,422,779
	10.94 %
	Sell

	6
	Thuan Thien Investment Trading Company Limited
	Principal Shareholder
	16,422,779
	10.94 %
	16,022,779
	10.67 %
	Sell

	7
	Thuan Thien Investment Trading Company Limited
	Principal Shareholder
	16,022,779
	10.67 %
	14,978,379
	9.98%
	Sell

	8
	Thuan Thien Investment Trading Company Limited
	Principal Shareholder
	14,978,379
	9.98 %
	15,282,579
	10.18 %
	Buy

	9
	Thuan Thien Investment Trading Company Limited
	Principal Shareholder
	15,282,579
	10.18 %
	16,584,479
	11.05 %
	Buy

	10
	Thanh Thanh Cong Investment Joint Stock Company
	Principal Shareholder
	12,381,300
	8.25 %
	13,700,000
	9.12 %
	Buy 

	11
	Thanh Thanh Cong Investment Joint Stock Company
	Principal Shareholder
	13,700,000
	9.12 %
	18,100,000
	12.05 %
	Buy


3. Other transactions: 
V. Other issues:
	No.
	Issuers
	Transactions
	Number of shares
	Note

	1
	Thuong Tin Tau Cuoc Co., ltd
	Buy
	10,312,400
	Contribute capital

	2
	Dung Anh Real Estate JSC
	Buy
	18,700
	Contribute capital

	3
	Sai Gon electronics and industrial Service JSC
	Buy
	200,241
	

	4
	Toan Thinh Phat Investment – Architecture – Construction JSC
	Buy
	2,600,000
	

	5
	Tan Ky Construction Real Estate Trading Corporation
	Sell
	252,010
	

	6
	Tan Dinh Import - Export JSC
	Sell
	17,000
	

	7
	Long An Urban and Industrial Zone development investment JSC
	Sell
	855,000
	

	8
	Tien Phat Garment JSC
	Sell
	2,210,000
	

	9
	Binh Tay Warehouse and Packaging JSC
	Buy
	11,803
	

	10
	Saigon Electronics and Industrial Services JSC
	Sell
	200,241
	

	11
	Thanh Thanh Cong Investment JSC
	Sell
	4,340,000
	


