SD4: Corporate Governance report (first 6 months of 2014)
CORPORATE GOVERNANCE

(First 6 months of 2014)


Company: Song Da 4 JSC

Stock code: SD4
I. BOD Activities 
Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Ho Sy Hung
	Chair of the Board
	03
	100%
	

	2
	Tran Van Thong
	Member of the Board
	03
	100%
	

	3
	Ngo Minh Tuan
	Member of the Board
	03
	100%
	

	4
	Nguyen Tien Dung
	Member of the Board
	03
	100%
	

	5
	Pham Xuan Minh
	Member of the Board
	03
	100%
	


II. Board Resolutions (year 2012)
	No.
	 Board Resolution No.
	Date
	Content

	1. 
	01aNQ/ HDQT
	02 Jan 2014
	Training cost and send staff for probation in Russia

	2. 
	01aNQ/ HDQT
	21 Jan 2014
	Approve the operation results 2013; Carry out operation plan Q.I and 2014

	3. 
	02NQ/ HDQT
	25 Jan 2014
	Reward for plan 2013

	4. 
	03NQ/ HDQT
	17 Feb 2014
	Appoint capital representative and key positions at Song Da Tay Nguyen Investment Joint Stock Company in term 2014-2019

	5. 
	03aNQ/ HDQT
	18 Feb 2014
	Approve the bidding plan for project for construction equipment improvement 2014

	6. 
	04NQ/ HDQT
	18 Feb 2014
	Loan limit of working capital and underwriting levels at commercial banks

	7. 
	05NQ/ HDQT
	06 Mar 2014
	Approve the preparation for holding annual General Meeting of Shareholders 2014, restructuring the Company

	8. 
	06NQ/ HDQT
	10 Mar 2014
	Approve the reward for conveyer belt workshop – Song Da 410 Branch

	9. 
	07NQ/ HDQT
	12 Mar 2014
	Personnel work at Song Da Joint Stock Company No. 04

	10. 
	08NQ/ HDQT
	12 Mar 2014
	Reappoint officials

	11. 
	09NQ/ HDQT
	26 Mar 2014
	Lend Viet Lao Electricity Joint Stock Company

	12. 
	10NQ/ HDQT
	04 Apr 2014
	Annual General Meeting of Shareholders 2014

	13. 
	11NQ/ DHDCD
	07 Apr 2014
	25th anniversary for foundation of Song Da Joint Stock Company No. 04

	14. 
	12NQ/ HDQT
	07 Apr 2014
	Approve plan for repurchasing the 125m3/h concrete mixing station and refrigeration system of Huoi Quang Hydropower 

	15. 
	13NQ/ HDQT
	16 Apr 2014
	Approve the auditor and auditor hiring contract on investment capital settlement

	16. 
	12aNQ/ HDQT
	18 Apr 2014
	Approve the operation results of Q.I; carry out the operation plan of Q.II/ 2014

	17. 
	13aNQ/ HDQT
	26 Apr 2014
	Approve the plan for bonus on the occasion of 03 Apr and 1 May holiday

	18. 
	14NQ/ HDQT
	17 Apr 2014
	Reward for Song Da 407 Branch

	19. 
	15NQ/ HDQT
	17 Apr 2014
	Approve training cost of ISO 14001 - 2010

	20. 
	16NQ/ HDQT
	23 Apr 2014
	Approve the personnel arrangement of the Company

	21. 
	17NQ/ HDQT
	06 May 2014
	Organize a sightseeing tour for staff 2014

	22. 
	18NQ/ HDQT
	05 Jun 2014
	Reappoint Mr. Le Tan Truong

	23. 
	19NQ/ HDQT
	08 May 2014
	Approve plan for buying 01 an electronic total station to serve Xekaman 1 hydropower

	24. 
	20NQ/ HDQT
	26 May 2014
	Approve estimate of holding the meeting of 25th anniversary of the Company (01 Jun 1989 – 01 Jun 2014)

	25. 
	21NQ/ HDQT
	26 May 2014
	Approve the settlement of investment capital for supplying additional equipment to refrigeration stations in the construction of Xekaman 1 hydropower

	26. 
	22NQ/ HDQT
	30 May 2014
	Approve the tendering documents No. 02 on purchasing 01 static concrete pump with capacity ≥ 90m3/h

	27. 
	23NQ/ HDQT
	30 May 2014
	Approve the fixed payment level for labor of producing and transporting RCC mortar at Xekaman 1 Hydropower

	28. 
	24NQ/ HDQT
	09 Jun 2014
	Raise salary for managers

	29. 
	25NQ/ HDQT
	16 Jun 2014
	Approve the salary settlement 2013 for employees of Song Da Joint Stock Company No. 04

	30. 
	26NQ/ HDQT
	20 Jun 2014
	Approve auditor and auditor hiring contract 2014

	31. 
	27NQ/ HDQT
	20 Jun 2014
	Establish a statistic council 0h on 01 Jul 2014

	32. 
	28NQ/ HDQT
	23 Jun 2014
	Approve estimate of managerial cost 2014

	33. 
	29NQ/ HDQT
	23 Jun 2014
	Approve estimate of managerial cost 2014

	34. 
	30NQ/ HDQT
	23 Jun 2014
	Approve regulations on managing and using funds at Song Da Joint Stock Company No. 04

	35. 
	31NQ/ HDQT
	26 Jun 2014
	Approve the bidding results of package No. 02 “ purchasing 01 static concrete pump with capacity of ≥ 90m3/h

	36. 
	01aQD/ HDQT
	25 Jan 2014
	Reward the completion of operation plan 2013

	37. 
	02QD/ HDQT
	17 Feb 2014
	Appoint capital representative and key positions at Song Da Tay Nguyen Joint Stock Company in term 2014-2019

	38. 
	03QD/ HDQT
	18 Feb 2014
	Loan limit of working capital and underwriting levels at commercial banks

	39. 
	03aQD/ HDQT
	18 Feb 2014
	Approve project and bidding plan for project for construction equipment improvement 2014

	40. 
	04QD/ HDQT
	10 Mar 2014
	Reward for conveyer belt workshop – Song Da 410 Branch

	41. 
	05QD/ HDQT
	26 Mar 2014
	Lend Viet Lao Electricity Joint Stock Company

	42. 
	07QD/ HDQT
	07 Apr 2014
	Approve plan for repurchasing 125m3/h concrete station and refrigeration system at Huoi Quang hydropower

	43. 
	08QD/ HDQT
	11 Apr 2014
	Approve plan for checking finance of units under

	44. 
	09QD/ HDQT
	16 Apr 2014
	Approve the auditor and auditor hiring contract on investment capital

	45. 
	10QD/ HDQT
	17 Apr 2014
	Approve reward for Song Da 407 Branch

	46. 
	11QD/ HDQT
	17 Apr 2014
	Approve training cost of ISO 14001 - 2010

	47. 
	12QD/ HDQT
	06 May 2014
	Organize a sightseeing tour for staff 2014

	48. 
	13QD/ HDQT
	06 May 2014
	Reappoint Deputy General Director

	49. 
	15QD/ HDQT
	06 May 2014
	Approve expense for holding the 25th anniversary of Company foundation (01 Jun 1989 – 01 Jun 2014)

	50. 
	16QD/ HDQT
	26 May 2014
	Approve the settlement for project of supplying additional equipment to refrigeration station in the construction of Xekaman 1

	51. 
	17QD/ HDQT
	30 May 2014
	Approve the tendering documents for package No. 02 of purchasing 01 static concrete pump with capacity of ≥ 90m3/h

	52. 
	18QD/ HDQT
	30 May 2015
	Approve the fixed payment level for labor of producing and transporting RCC mortar at Xekama 1

	53. 
	19QD/ HDQT
	09 Jun 2014
	Raise salary for managers

	54. 
	20QD/ HDQT
	09 Jun 2014
	Raise salary for managers

	55. 
	21QD/ HDQT
	16 Jun 2014
	Approve the salary settlement 2014

	56. 
	22QD/ HDQT
	20 Jun 2014
	Approve auditor and auditor hiring contract 2014

	57. 
	23QD/ HDQT
	20 Jun 2014
	Establish a statistic council 0h on 01 Jul 2014

	58. 
	24QD/ HDQT
	23 Jun 2014
	Approve estimate of managerial cost 2014

	59. 
	25QD/ HDQT
	23 Jun 2014
	Approve regulations on using funds of Song Da Joint Stock Company No. 04

	60. 
	26QD/ HDQT
	26 Jun 2014
	Approve the bidding results of package No. 02 “purchasing 01 static concrete pump with capacity of ≥ 90m3/h”


III. Change in connected persons/ institutions:
IV. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

3. Other transactions: No.
V. Other notes: No

