SD6: Corporate Governance Report (first 6 months of 2014)
CORPORATE GOVERNANCE

(First 6 months of 2014) 
I. BOD’s activities 
	No.
	Member of BOD
	Title
	Attendance
	Rate
	Reason for not attending

	1
	Mr. Nguyen Van Tung
	Chairman of BOD
	03
	100%
	

	2
	Mr. Ho Sy Hung
	Member of BOD
	03
	100%
	

	3
	Mr. Do Dinh Hien
	Member of BOD
	0
	0%
	Ending on 22/01/2014

	4
	Mr. Dang Quoc Bao
	Member of BOD
	03
	100%
	Starting on 22/01/2014

	5
	Mr. Bui Dinh Dong
	Member of BOD
	03
	100%
	

	6
	Mr. Dao Xuan Tuan
	Member of BOD
	03
	100%
	


II. Board resolution
	No.
	Board Resolution/Decision No.
	Date
	Contents

	1
	05/NQ-HDQT
	09/01/2014
	Resolution: Approve the results of private placement of Song Da No. 06 JSC

	2
	11/NQ-HDQT
	15/01/2014
	Resolution: Approval of applying the accounting software Effect 3.0 in the whole company

	3
	12/NQ-HDQT
	16/01/2014
	Resolution: Approval of advances for the completed construction of National House, terminal of National University, aerial railway Cat Linh – Ha Dong for Song Da – Hoang Long JSC

	4
	14/QD-HDQT
	22/01/2014
	Decision: Set up a mission to check the finance and operation of units directly under in 2013

	5
	15/NQ-HDQT
	22/01/2014
	Resolution: Personnel at Song Da No.06 JSC

	6
	16/NQ-HDQT
	22/01/2014
	Resolution: Dismissing the positions of member of BOD  and General Director

	7
	17/ QD -HDQT
	22/01/2014
	Decision: Appointing members of the Board and General Director 

	8
	18/NQ-HDQT
	15/01/2014
	Resolution: Approve the bidding results, Package No.03-2013 “Supplying 05 dump trucks (≥ 18 tons)”

	9
	19/NQ-HDQT
	23/01/2014
	Resolution: Approve plan on temporary distribution of the funds from the profit of 2013

	10
	20/NQ-HDQT
	24/01/2014
	Resolution: Approve the stocktaking at 0h on 01/01/201

	11
	21/ QD -HDQT
	25/01/2014
	Decision: Awards for the completed plans 2013

	12
	22/NQ-HDQT
	07/02/2014
	Resolution: Approve the plan for selling shares of Song Da Investment and Development of Urban Areas and Industrial Parks Joint Stock Company (SJS) that the Company is holding at present

	13
	23/ QD HDQT
	20/02/2014
	Decision: Assignments for members of the Board

	14
	25/NQ-HDQT
	20/02/2014
	Resolution: Approve the operation plan 2014

	15
	26/ QD -HDQT
	06/03/2014
	Decision: Establish Mechanical – Material Division

	16
	27/ QD -HDQT
	06/03/2014
	Decision: Establish Department for Safety – Labor protection

	17
	28/NQ-HDQT
	06/03/2014
	Resolution: Approve appointment of Head of Mechanical – Material Division

	18
	29/NQ-HDQT
	06/03/2014
	Approve appointment of Head of Department for Safety – Labor protection

	19
	30/NQ-HDQT
	06/3/2014
	Resolution: Approve the regulations on salary for managers of Song Da No. 06 JSC

	20
	33/ QD -HDQT
	13/03/2014
	Decision: Extract the welfare fund for the retirement association of Song Da No. 06 JSC in Hoa Binh province

	21
	35/NQ-HDQT
	20/03/2014
	Resolution: Approve the asset liquidation

	22
	36/ QD -HDQT
	20/03/2014
	Decision: Awards for the capital recovery 2013 at Huoi Quang hydro power to the branches Song Da 6.01 and Song Da 6.02

	23
	37/ QD -HDQT
	20/3/2014
	Decision: Approve the investment in laser system serving the construction of urban transport works and foundation works 

	24
	38/ QD -HDQT
	24/03/2014
	Decision: Appointment of managers of the Company

	25
	39/ QD -HDQT
	24/03/2014
	Decision: Appointment of managers of the Company

	26
	40/NQ-HDQT
	24/03/2014
	Decision: Set up the organizational board for the annual General Meeting of Shareholders 2014

	27
	44/NQ-HDQT
	31/3/2014
	Resolution: Meeting Q.I/2014

	28
	49/NQ-HDQT
	02/4/2014
	Resolution: Approve the results of offering shares of Song Da – Hoang Long JSC owned by Song Da No. 06 JSC to the public

	29
	50/NQ-HDQT
	02/4/2014
	Resolution: Approve the implementation of financial indicators 2013

	30
	52/ QD -HDQT
	02/4/2014
	Decision: Reset up the Council for bidding – valuating the Company

	31
	53/ QD -HDQT
	02/4/2014
	Decision: Set up the Appraisal Council for investment projects of the Company

	32
	55/NQ-HDQT
	04/4/2014
	Decision: Issue the regulation on debt management

	33
	57/NQ-HDQT
	08/4/2014
	Resolution: Approve the estimated cost of holding annual General Meeting of Shareholders 2014

	34
	58A/ QD -HDQT
	14/4/2014
	Decision: Restructuring the member council and assigning the capital management at Song Da No. 17 One Member Co., Ltd

	35
	58/ QD -HDQT
	08/4/2014
	Decision: Approve the investment in trucks attached with cranes serving the construction of urban works

	36
	60/NQ-HDQT
	15/4/2014
	Resolution: Annual General Meeting of Shareholders of Song Da No. 06 JSC

	37
	61/NQ-HDQT
	16/4/2014
	Resolution: Approve the results of private placement for shares of Song Da No. 06 JSC

	38
	62/ QD -HDQT
	11/4/2014
	Decision: Set up a mission to check the finance and operation of units directly under in Q.I/2014

	39
	63/QD-HDQT
	18/4/2014
	Decision: Amending Clause 1, Article 5 of operation regulation of Song Da No. 06 JSC

	40
	64/QD-HDQT
	17/4/2014
	Decision: Approve the investment in electric concrete pump with capacity of 90m3/h

	41
	65/NQ-HDQT
	12/4/2014
	Resolution: Approve the Contract and sub-contracts of the construction of urban railway Ben Thanh – Suoi Tien under Metro projects in Ho Chi Minh City 

	42
	66/NQ-HDQT
	25/4/2014
	Resolution: Approve the contents of subcontract No. 01 of credit limit contract LD1334700101 signed on 31 Dec. 2013 with VP Bank

	43
	67/NQ-HDQT
	25/4/2014
	Resolution: Approve the plan for bidding the packages of DakMil hydropower project

	44
	68/ QD -HDQT
	25/4/2014
	Decision: Approve the investment in trucks attached with cranes serving the construction of urban transport works (replacing Decision No. 58/QD-HDQT dated 08 Apr. 2014)

	45
	69/NQ-HDQT
	28/4/2014
	Resolution: Approve the bidding plan, file of competitive offering requests for concrete pump with capacity of 90m3/h

	46
	71/NQ-HDQT
	05/5/2014
	Resolution: Approve the plan for project of construction equipment capacity 2014

	47
	73/NQ-HDQT
	28/4/2014
	Resolution: Approve bidding plans, file of competitive offering requests for trucks attached with cranes serving the construction of urban transport works

	48
	74/QD-HDQT
	05/5/2014
	Authorize the General Director to sign loan contracts with credit institutions

	49
	75/NQ-HDQT
	09/5/2014
	Resolution: Supplement the installing expense to add the material module for the accounting software Effect 3.0

	50
	76/ QD -HDQT
	21/5/2014
	Decision: Change members of the mission for finance and operation Q.I/2014 of units directly under 

	51
	77/NQ-HDQT
	19/5/2014
	Resolution: Assign the operation plan 2014

	52
	78/NQ-HDQT
	23/5/2014
	Resolution: Approve the results of competitive offering, package of supplying electric concrete pump with capacity of 90m3/h

	53
	79/NQ-HDQT
	23/5/2014
	Resolution: Approve the results of competitive offering, package of supplying trucks attached with cranes serving the construction of transport works

	54
	80/ QD -HDQT
	28/5/2014
	Decision: Resignation from the position of Vice General Director

	55
	82/QD-HDQT
	28/5/2014
	Decision: Awards for emulation fighters 2013

	56
	83/NQ-HDQT
	06/6/2014
	Resolution: Select auditor for financial statement 2014

	57
	84/NQ-HDQT
	18/6/2014
	Resolution: Approve the contract on transferring shares of Song Da – Hoang Long JSC owned by Song Da No. 06 JSC

	58
	85/NQ-HDQT
	20/6/2014
	Resolution: Approve the personnel of bidding Division of the Company

	59
	86/NQ-HDQT
	23/6/2014
	Resolution: Approve the schedule and cost estimate for the holiday 2014

	60
	88/NQ-HDQT
	25/6/2014
	Resolution: Approve the plan for investment cooperation for HH6 18T1 apartment building project

	61
	89/NQ-HDQT
	25/6/2014
	Resolution: Not carrying out the share purchase right of the private placement  of Phuong Dong Viet oil shipping JSC

	62
	91/QD-HDQT
	26/6/2014
	Change the capital representative of the Company at Song Da – Hoang Long JSC

	63
	93/NQ-HDQT
	26/6/2014
	Resolution: Approve the credit contract signed with Vietinbank – Song Nhue Branch

	64
	94/NQ-HDQT
	30/6/2014
	Resolution: Approve the contents of credit limit contract and credit limit underwriting contract signed with Bank for Investment and Development of Vienam – BIDV – Ha Tay Branch 


III. Change in connected persons/institutions (no change)
IV. Transactions of PDMRs and connected persons/institutions

	No.
	Transaction person
	Relationship with PDMRs/key shareholders
	Number of shares at opening period
	Number of shares at closing period
	Reason for increase, decrease

	
	
	
	Number of shares
	Rate
	Number of shares
	Rate
	

	1
	Nguyen Huu Tien
	Deputy General Director
	55,145
	0.18%
	0
	0%
	Selling to solve the personal finance


V. Other issues: None
