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I. BOD’s activities 

	No.
	Member of BOD
	Title
	Attendance
	Rate
	Note

	1
	Mr. Tran Ngoc Lan
	Chairman
	7
	100%
	

	2
	Mr. Vu Van Tinh
	Director
	7
	100%
	

	3
	Mr. Nguyen Van Bay
	Director
	7
	100%
	

	4
	Mr. Tran Tuan Linh
	Director
	7
	100%
	

	5
	Mr. Dau Minh Lam
	Director
	3
	100%
	Till 12/6/2014

	6
	Mr. Nguyen Van Tanh
	Director
	4
	100%
	From 17/7/2014


II. Board resolution
	No.
	Board Resolution/Decision No.
	Date
	Content

	I
	FIRST 06 MONTHS
	
	

	1
	02 SD10/NQ - HDQT
	24/01/2014
	- Approve production, business result in 2013, production, business plan in 2014
- Approve some other issues

	2
	03 SD10/NQ - HDQT
	24/01/2013
	- Extract resolution no. 02 SD10/NQ - HDQT dated 24/01/2014

	3
	04 SD10/NQ - HDQT
	11/04/2014
	- Call for Annual General Meeting of Shareholders

- Estimate production, business result in Quarter I and production, business plan in Quarter II

- Approve production, business plan 2013
- Approve some other issues

	4
	06 SD10/NQ - HDQT
	12/06/2014
	- Approve resignation from Board of Directors of Mr. Dau Minh Lam

	5
	07 SD10/NQ - HDQT
	12/06/2014
	- Approve medium and long-term borrowings of the subsidiary company – Nam He Hydroelectric Joint Stock Company

	6
	20 SD10/NQ - HDQT
	13/05/2014
	- Approve appointment of staff (Mr. Tu – Manager of Operation Board of Ca Mountain Pass)

	7
	01 SD10/QD - HDQT
	10/02/2014
	- Approve management expense settlement in 2013 and estimate in 2014

	8
	02 SD10/QD - HDQT
	10/02/2014
	- Approve credit limit in 2014

	9
	03 SD10/QD - HDQT
	10/02/2014
	- Approve training expenditure in 2014

	10
	04 SD10/QD - HDQT
	21/02/2014
	- Approve merger consulting contract

	11
	05 SD10/QD - HDQT
	21/02/2014
	- Approve Executing equipment investment project

	12
	06 SD10/QD - HDQT
	28/02/2014
	- Approve bidding result (02 tunnel drillers)

	13
	07 SD10/QD - HDQT
	28/02/2014
	- Approve bidding result (02 excavators)

	14
	08 SD10/QD - HDQT
	21/03/2014
	- Approve Executing equipment investment project

	15
	09 SD10/QD - HDQT
	26/03/2014
	- Appoint staff to go on business trip abroad

	16
	10 SD10/QD - HDQT
	27/03/2014
	- Approve bidding plan of Executing equipment investment project

	17
	11 SD10/QD - HDQT
	01/4/2014
	- Approve tender offer documents (02 sprayers)

	18
	12 SD10/QD - HDQT
	7/4/2014
	- Approve bidding plan of Executing equipment investment project

	19
	13 SD10/QD - HDQT
	15/4/2014
	- Issue internal limitations

	20
	14 SD10/QD - HDQT
	11/4/2013
	- Approve tender offer documents (06 trucks)

	21
	15 SD10/QD-HDQT
	24/4/2014
	- Issue Management rule of capital representatives in other enterprises

	22
	16 SD10/QD - HDQT
	25/4/2014
	- Improve salary for staff (Mr. Linh – Deputy General Manager)

	23
	17 SD10/QD - HDQT
	25/4/2014
	- Improve salary for staff (Mr. Tu – Chief Accountant)

	24
	18 SD10/QD - HDQT
	6/5/2014
	- Issue Rule of Democracy

	25
	19 SD10/QD - HDQT
	13/5/2014
	- Establish Operation Board of project Ca Mountain Pass

	26
	20 SD10/QD - HDQT
	28/5/2014
	- Approve settlement 2013 and estimate of bonus & welfare fund in 2014

	27
	21 SD10/QD - HDQT
	28/5/2014
	- Hire subcontractor to execute electric part in project Ca Mountain Pass

	28
	22 SD10/QD - HDQT
	12/6/2014
	- Select an independent auditing unit for financial year 2014

	29
	23 SD10/QD - HDQT
	24/6/2014
	- Approve and issue rule of salary payment for indirect division

	30
	24 SD10/QD - HDQT
	24/6/2013
	- Approve and issue rule of salary payment for Executive Board of the Company

	31
	25 SD10/QD - HDQT
	30/6/2014
	- Issue Operation Rule of Operation Board of Ca Mountain Pass

	32
	26 SD10/QD - HDQT
	30/6/2014
	- Give bonus to executive staff in financial year 2013 (total bonus approved by General Meeting of Shareholders)

	II
	LAST 06 MONTHS
	
	

	1
	28 SD10/QD - HDQT
	18/7/2014
	- Approve salary settlement in 2013 for Executive Board of the Company

	2
	28 SD10/QD – HDQT
	18/7/2014
	- Change personnel in boards

	3
	28 SD10/QD – HDQT
	18/7/2014
	- Invest in car for works in Ca Pass tunnel

	4
	31 SD10/QD – HDQT
	18/7/2014
	- Bonus for subsidiary units

	5
	32 SD10/QD – HDQT
	22/7/2014
	- Issue Financial management regulation

	6
	33 SD10/QD – HDQT
	22/7/2014
	- Establish Risk management and internal supervision board

	7
	34 SD10/QD – HDQT
	23/7/2014
	- Approve bidding result of equipment purchase

	8
	35 SD10/QD - HDQT
	29/7/2014
	- Issue regulation of employee, salary management

	9
	36 SD10/QD – HDQT
	4/8/2014
	- Approve bidding result of equipment purchase

	10
	37 SD10/QD – HDQT
	8/8/2014
	- Amend salary payment regulation of indirect block

	11
	38 SD10/QD – HDQT
	14/8/2014
	- Approve operation expense of Ca Pass Executive Board

	12
	39 SD10/QD – HDQT
	18/8/2014
	- Approve bidding plan to select subcontractors at Ca Pass project

	13
	40 SD10/QD – HDQT
	29/8/2014
	- Approve tender offer of subcontractors

	14
	41 SD10/QD – HDQT
	29/9/2014
	- Approve additional expense estimate to organize 50th anniversary of the Company

	15
	12 SD10/NQ – HDQT
	23/10/2014
	- Board resolution on approving production, business result in Quarter 3 and some other problems

	16
	42 SD10/QD – HDQT
	23/10/2014
	- Issue regulation on investment management and contractor selection

	17
	43 SD10/QD – HDQT
	23/10/2014
	- Issue contract management regulation

	18
	44 SD10/QD – HDQT
	24/10/2014
	- Invest in tachometer to serve execution in Ca Pass

	19
	45 SD10/QD – HDQT
	03/11/2014
	- Liquidate fixed assets

	20
	13 SD10/NQ – HDQT
	13/11/2014
	- Resolution on rearranging functional departments

	21
	46 SD10/QD – HDQT
	17/11/2014
	- Approve credit limit

	22
	48 SD10/QD – HDQT
	17/11/2014
	- Liquidate fixed assets

	23
	49 SD10/QD – HDQT
	17/11/2014
	- Expense to organize Co Ma tunnel open

	24
	50 SD10/QD – HDQT
	19/11/2014
	- Appoint staff to go on business

	25
	51 SD10/QD – HDQT
	03/12/2014
	- Hire debt collection service

	26
	52 SD10/QD – HDQT
	03/12/2014
	- Extract provisions

	27
	15 SD10/NQ – HDQT
	19/12/2014
	- Resolution on organization

	28
	53 SD10/QD – HDQT
	19/12/2014
	- Transform Song Da 10.1 Joint Stock Company to a limited company

	29
	54 SD10/QD – HDQT
	19/12/2014
	- Dismiss titles of Song Da 10.1 Joint Stock Company

	30
	55 SD10/QD – HDQT
	19/12/2014
	- Issue Charter of Song Da 10.1 Co., ltd

	31
	56 SD10/QD – HDQT
	19/12/2014
	- Appoint staff at Song DA 10.1 Co., ltd

	32
	57 SD10/QD – HDQT
	19/12/2014
	- Appoint staff at Song DA 10.1 Co., ltd

	33
	58 SD10/QD – HDQT
	19/12/2014
	- Appoint staff at Song DA 10.1 Co., ltd

	34
	59 SD10/QD – HDQT
	19/12/2014
	- Appoint staff at Song DA 10.1 Co., ltd

	35
	60 SD10/QD – HDQT
	19/12/2014
	- Appoint staff at Song DA 10.1 Co., ltd

	36
	61 SD10/QD – HDQT
	19/12/2014
	- Amend salary regulation of indirect block

	37
	62 SD10/QD – HDQT
	19/12/2014
	- Establish Dept. of Organization – Personnel 

	38
	63 SD10/QD – HDQT
	19/12/2014
	- Establish Dept. of Material – Equipment

	39
	64 SD10/QD – HDQT
	19/12/2014
	- Establish Dept. of Project – Bid

	40
	65 SD10/QD – HDQT
	19/12/2014
	- Establish Dept. of Legislation – Internal Supervision – Risk Management

	41
	66 SD10/QD – HDQT
	19/12/2014
	- Approve functions of Dept. of Economy – Plan

	42
	67 SD10/QD – HDQT
	19/12/2014
	- Approve functions of Dept. of Technique Management

	43
	68 SD10/QD – HDQT
	19/12/2014
	- Approve functions of Dept. of Finance – Accounting

	44
	70 SD10/QD – HDQT
	22/12/2014
	- Approve personnel works

	45
	72 SD10/QD – HDQT
	26/12/2014
	- Approve functions of Dept. of Project – Bid

	46
	73 SD10/QD – HDQT
	29/12/2014
	- Approve salary of 13th month/2014 for staff and employees


III. Change in connected persons/institutions
	No.
	Organizations/individuals
	Title
	Moment as connected persons/institutions
	Moment as not connected persons/institutions
	Reason

	1
	Dau Minh Lam
	
	2010
	12/6/2014
	Resign Board of Directors

	2
	Nguyen Van Tanh
	
	17/07/2014
	
	Appointed to Board of Directors

	
	Nguyen Thi Tuyet
	
	17/7/2014
	
	Connected person


IV. Transactions of PDMRs and connected persons/institutions
1. List of PDMRs and connected persons/institutions

	No.
	Institutions/individuals
	Title
	Number of shares
	Rate (%)
	Note

	I
	Institutions
	
	
	
	

	1
	MB Capital 1 Fund
	Connected institution
	0
	0%
	

	2
	Song Da Holdings
	Principal shareholder, connected institution
	26,607,407
	62.27%
	Principal shareholder

	II
	Individuals
	
	
	
	

	1
	Tran Ngoc Lan
	Chairman of BOD
	19,692
	0.046%
	

	
	Dang Thi Bich Hoa
	Connected person
	110,088
	0.26%
	Wife of Chairman of BOD

	
	Tran Thi Lan Anh
	Connected person
	21,940
	0.051%
	Child of Chairman of BOD

	2
	Vu Van Tinh
	Director – General Manager
	8,640
	0.02%
	

	
	Nguyen Thi Lua
	Connected person
	93,744
	0.219%
	Wife of General Manager – Director

	3
	Nguyen Van Bay
	Director
	0
	0 %
	

	4
	Nguyen Van Tanh
	Director
	161,980
	0.379%
	

	
	Nguyen Thi Tuyet
	Connected person
	49,334
	0.115%
	

	5
	Tran Tuan Linh
	Director – Deputy Manager
	0
	0 %
	

	6
	Vu Thanh Trung
	Supervisor
	0
	0 %
	

	7
	Le Mai Huong
	Head of Supervisory Board
	0
	0 %
	

	8
	Pham Van Phu
	Supervisor
	0
	0 %
	

	9
	Luc Duc Tien
	Deputy General Manager
	2,340
	0.0058 %
	

	10
	Le Van Khang
	Deputy General Manager
	0
	0 %
	

	11
	Tran Van Tan
	Deputy General Manager
	24,753
	0.058%
	

	
	Ngo Thi Kim Nhung
	Connected person
	21,060
	0.049%
	Wife of Deputy General Manager

	12
	Tran Dinh Tu
	Chief Accountant
	0
	0 %
	

	13
	Nguyen Van Thanh
	Information disclosure officer
	0
	0 %
	


2. Transactions of PDMRs and connected persons/institutions 
Song Da Holdings bought 12,567,407 shares due to private placement to increase number of shares to 26,607,407, equivalent to shareholding of 66.61% of charter capital.
PDMRs and connected persons did not have transactions.

V. Other notices:
The Company finish converting shares of Song Da 10.1 Joint Stock Company to merge into Song Da 10 Joint Stock Company.
Mr. Dau Minh Lam resigned Board of Directors from 12/6/2014

Mr. Nguyen Van Tanh was appointed to be Director from 17/7/2014.
