SGH: Corporate Governance report (2014)
CORPORATE GOVERNANCE REPORT
(2014)

Company: 
SAIGON HOTEL CORPORATION



Address: 
41-47 Dong Du, Distric 1, Ho Chi Minh City


Tel.:

(848)38299734

Fax: (848)38291466 


Charter capital: VND 35,326,000,000

Stock code: 
SGH

I. BOD Activities (2014)
Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Tran Huy Thang
	Chairman
	4
	100%
	

	2
	Mr. Richard Duncan
	Director
	3
	75%
	On business trip

	3
	Ms. Le Thi Hoang Mai
	Director
	4
	100%
	

	4
	Mr. Kim Anders Odhner
	Director
	3
	75%
	On business trip

	5
	Mr. Nguyen Van Tan
	Director
	4
	100%
	


II. Board Resolutions (2014)
	No.
	 Board Resolution No.
	Date
	Content

	1
	09/ HDQT-NQ
	17/03/2014
	- The implementation of projects

Ensure the schedule; the implementation cost of the Company does not exceed the investment as approval.

- Business result of 2013:

+ Total revenue:
VND 6,789,738,028

+ Profit before tax:
VND 4,793,097,909

+ Profit after tax:
VND 3,022,881,029

- Approve profit distribution of 2013:

+ Remuneration for BOD and Supervisory Board: VND 250,000,000

+ Bonus and Welfare fund: VND 302,288,103

+ Remaining profit: VND 2,470,592,926 (use for working capital)

- Business plan for 2014:

+ Revenue:

VND 30,439 million

+ Profit before tax:
VND 4,003 million

In which: salary fund in 2014: VND 6,420 million

+ Profit after tax:
VND 1,991 million (not included PPV)

+ Approve plan for profit distribution in 2014:

\ Remuneration for BOD and Supervisory Board: VND 250,000,000

\ Profit distribution plan of 2014: Report to AGM after business result

- Report Supervisory Board on financial status in 2013 and financial statement 2013 (audited by UHY Auditing Company);

- Assign Ms. Le Thi Hoang Mai (Director) to manage finance and Mr. Tran Doan Dinh (Chief of Supervisory Board) verify the settlement of works report.

- Approval on not renewing the labor contract with Mr. Truong Thanh Chau, Deputy Manager

- Approval on renting 1st Floor. Assign Manager to implementation

- Prepare for AGM 2014:

+ Record date: 24/03/2014

+ Exercise date: 8.00 AM, Monday 14/04/2014

+ BOD assigns Executive Board to implementation

- Assign Executive Board complete procedures for dissolution 2 branches and increasing charter capital

	2
	20/HDQT-NQ
	14/04/2014
	- Continue implementation of General Mandate 2013 regarding the share issuance from equity for increasing the charter capital. Details as follows:

- Issue Method: Issue 1,766,300 common stocks from equity with issuing ratio 1:1 (each shareholder who owns 01 share at the record date will receive 01 new share)

- Record date: 22/04/2014

- Adjust article 5 of company charter: New charter capital: VND 35,326,000,000; equaling 3,532,600 common stocks. Par value: VND 10,000/share

- Assign Mr. Do Dang Huy - General Manger - to register the increasing capital, depository, additional listing the new share and select the time for issuance according to rule. Simultaneously, adjust company charter and change the charter capital in business license.

	3
	24/HDQT-NQ
	30/05/2014
	- Select UHY Auditing and Consulting Service Company to audit financial statement of first 06 months and the whole year 2014

	4
	29/HDQT-NQ
	06/10/2014
	- Approve reporting the result of implementing Board Resolution on increasing charter capital. The new charter capital is VND 35,326,000,000. Assign Manager of the Company to continue coordinating with HCM Authority for Planning and Investment in completing procedures of changing charter capital stated in Business Registration Certificate according to the regulations of law.
- Approve audited report of verified financial statement of the first 6 months of 2014 of UHY Auditing and Consulting Service Company
- Approve the report of Supervisory Board on inspecting the business situation of the first 6 months of 2014 as follows:

+ Total revenue: VND 9,705,000,000

+ Profit before tax: VND 37,000,000

In which:

Operating profit: VND 346,000,000

Profit from financial activities: VND 446,000,000
Profit from other activities: VND 829,000,000

- Approve the plan of leasing the ground floor with the area of 231 m2, the duration of 5 years and the leasing price of USD 45/month for the first 6 months. From 7th month to 24th month, the leasing price is USD 55 and from 25th month to the end of contract, it is USD 57.75.
- For the plan of leasing the ground floor: Board of Directors approved authorizing General Manager and Manager to decide the plan toward the most effective direction. If leasing, the leasing price must be at least USD 25 per month per 1 m2.

- Regarding the final settlement of project of upgrading Saigon hotel: Assign Ms. Le Thi Hoang Mai – Member of Board of Directors and Mr. Tran Doan Dinh – Supervisory Board to inspect the settlement report.


III. Change in connected persons/ institutions: No change
IV. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Name 
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Tran Huy Thang
	
	1
	686,300
	
	

	2
	Le Thi Hoang Mai
	
	3
	686,300
	
	

	3
	Nguyen Van Tan
	
	3
	315,440
	
	

	4
	Richard Duncan
	
	3
	662,820
	
	

	5
	Kim Andres Odhner
	
	3
	184,760
	
	

	6
	Tran Doan Dinh
	
	4
	0
	
	

	7
	Nguyen Ngoc Lan
	
	5
	6,800
	
	

	8
	Hoang Thi Minh Nguyet
	
	5
	0
	
	

	9
	Do Dang Huy
	
	5
	0
	
	

	10
	Truong Thanh Chau
	
	8
	7,600
	
	

	11
	Tran Thi Minh Hieu
	
	10
	0
	
	

	12
	Cao Thi Thuy Van
	
	11
	0
	
	


2. Transactions of PDMRs and connected persons/ institutions: None
3. Other transactions 

	No.
	Name
	PDMRs/Principal shareholders
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1 
	UBS AG London Branch
	Principal shareholder
	292,000
	16.53%
	308,200
	17.45%
	Increase shareholding


V. Other issues: None
