THT: Corporate Governance report (Year 2014)
CORPORATE GOVERNANCE

(Year 2014)
- Company: 
Vinacomin - Ha Tu Coal Joint Stock Company
- Address: 
Group 6 zone 3, Ha Tu ward, Ha Long City, Quang Ninh province
- Tel.:

033 3835169

Fax: 033 3836120

- Website: www.hatucoal.vn 

Email: thanhatu@hatucoal.vn 
- Charter capital: VND 136,497,380,000
- Stock code: 
THT
I. BOD’s activities (2014)
	No.
	Member of BOD
	Title
	Attendance
	Rate
	Reason for not attending

	1
	Hoang Minh Hieu
	Former Chairman of the Board
	10/16
	62.5
	No longer member of the Board as from 18 Aug 2014

	2
	Pham Hong Tai
	Chairman of the Board
	06/16
	37.5
	Become member of the Board as from 18 Aug 2014

	3
	Nguyen Hoang Trung
	CEO
	06/16
	37.5
	Become member of the Board as from 18 Aug 2014

	4
	Nguyen Hong Son
	Deputy Director
	16/16
	100
	

	5
	Ong The Minh
	Deputy Director
	16/16
	100
	

	6
	Nguyen Viet Thanh
	Deputy Secretary of Party
	16/16
	100
	

	7
	Lam Thanh Tuan
	Foreman of Seam 7 & 8
	10/16
	62.5
	No longer member of the Board as from 18 Aug 2014


II. Board resolution (2014)
	No.
	Board resolution no.
	Date
	Content

	01
	30 / BB - HDQT
	10 Mar 2014
	1. Approve project: “Investment in construction work of adjusting exploitation capacity of Ha Tu Coal mine”
2. Approve Rule of management of internal expense of Ha Tu Coal Joint Stock Company.

3. Approve salary fund settlement in 2013

4. Approve proposal of Thach Khe Iron Joint Stock Company to extend payment time.

	02
	31 / BB - HDQT
	25 Mar 2014
	Board resolution on postponing increasing charter capital in 2014

	03
	32 / BB - HDQT
	25 Mar 2014
	1. Approve and issue Rule of competition and award
2. Approve bonus for staff in 2013

3. Reappoint Secretary of the Company

	04
	33 / BB - HDQT
	13 May 2014
	Approve and issue Rule of Democracy in Ha Tu Coal Joint Stock Company

	05
	34 / BB - HDQT
	30 May  2014
	Approve renaming Dept. of Production Coltrol of Vinacomin – Ha Tu Coal Joint Stock Company

	06
	35 / BB - HDQT
	16 Jun 2014
	Approve application of difficulty ratio for transportation equipment in package 1 & 2

	07
	01 / 2014 / NQ - DHDCD
	16 Apr 2014
	General Mandate 2014

	08
	274 / QD - VHTC
	22 Jan 2014
	Decision on establishing Executive Board of Annual General Meeting of Shareholders 2014

	09
	279 / QD - VHTC
	23 Jan 2014
	Issue Rule of Management of labor, salary, and income in Vinacomin – Ha Tu Coal Joint Stock Company

	10
	570 / QD - VHTC
	10 Mar 2014
	Issue Rule of Management of internal expense of Vinacomin – Ha Tu Coal Joint Stock Company

	11
	568 / QD - VHTC
	10 Mar 2014
	Approve salary fund settlement in 2013 of Vinacomin – Ha Tu Coal Joint Stock Company

	12
	862 / QD - VHTC
	18 May 2014
	Decide remuneration for Board of Directors and Supervisory Board in 2014

	13
	894 / QD - VHTC
	25 Apr 2014
	Decide to reappoint Secretary of the Company

	14
	919 / QD - VHTC
	28 Apr  2014
	Bonus for Executive Board of Vinacomin – Ha Tu Coal Joint Stock Company for completing tasks of managing, operating production, business of the Company in 2013

	15
	921 / QD - VHTC
	28 Apr  2014
	Issue Rule of Democracy in Vinacomin – Ha Tu Coal Joint Stock Company

	16
	1024 / QD - VHTC
	15 May 2014
	Rename Dept. of Production Control to Dept. of Production Operation and Management

	17
	1136 / QD - VHTC
	29 May 2014
	 -  Dissolve 03 Divisions: Geography, Stimulation, Environment and Technical Advance
 -  Approve Decision on “ Outsourcing management”

	18
	46 / NQ - VHTC
	26 Dec 2014
	 - Approval of handing over the staff transport section to TKV JSC as from 01 Jan 2015 

	19
	47 / NQ - VHTC
	26 Dec 2014
	- Approval of outsourcing plan 2015 of Ha Tu Coal JSC – Vinacomin.

	20
	274 / QĐ - VHTC
	22 Jan 2014
	- Decision on setting up Steering Board for General Meeting of Shareholders 2014

	21
	279 / QĐ - VHTC
	23 Jan 2014
	Issue regulation on salary for  Ha Tu Coal JSC – Vinacomin

	22
	570 / QĐ - VHTC
	10 Mar 2014
	Issue Regulation on cost management, fixed pay for Ha Tu Coal JSC – Vinacomin.

	23
	568 / QĐ - VHTC
	10 Mar  2014
	Approval of settlement 2013 of Ha Tu Coal JSC – Vinacomin.

	24
	862 / QĐ - VHTC
	18 Apr 2014
	Decision on dividend payment 2013

	25
	894 / QĐ - VHTC
	25 Apr 2014
	Decision on remuneration for Board of Directors, Supervisory Board 2014

	26
	919 / QĐ - VHTC
	28 Apr 2014
	Decision on appointment of the Company’s Secretary

	27
	921 / QĐ - VHTC
	28 Apr 2014
	Reward to Management Board of Ha Tu Coal JSC – Vinacomin for the good completion of operation plan 2013

	28
	1024 / QĐ - VHTC
	15 May 2014
	Issue regulation on democratic performance of Ha Tu Coal JSC – Vinacomin.    

	29
	1136 / QĐ - VHTC
	29 May 2014
	Separating Division

	30
	1586 / QĐ  -  VHTC 
	17 Jul  2014
	Raising salary for Mr. Vu Hong Cam – Deputy Director

	31
	1588 / QĐ  -  VHTC 
	17 Jul 2014
	Raising salary for Mr. Ong The Minh – Deputy Director

	32
	1598 / QĐ  -  VHTC 
	18 Jul 2014
	Issue debt regulation

	33
	1664 / QĐ  -  VHTC 
	29 Jul 2014
	Issue regulation on management, purchase and sale of materials of the Company.

	34
	1868 / QĐ  -  VHTC 
	18 Aug 2014
	Appoint Mr. Nguyen Hoang Trung as CEO of the Company

	35
	1869 / QĐ  -  VHTC 
	18 Aug 2014
	Appoint Mr. Nguyen Hoang Trung as Director of Mine Management

	36
	1972 / QĐ  -  VHTC
	09 Sep 2014
	Assignments for members of the Board of Directors

	37
	2057 / QĐ  -  VHTC 
	25 Sep 2014
	Approval of outsourcing estimate for rock and land loading and transporting at Tru Dong Seam

	38
	2368 / QĐ  -  VHTC
	27 Oct 2014
	Appoint Ms. Ha Thi Diep Anh as Chief Accountant

	39
	2846 / QĐ  -  VHTC
	26 Dec 2014
	Handing over the worker transport section to Transport and Miner Picking JSC

	40
	2851 / QĐ  -  VHTC
	27 Dec 2014
	Approval of outsourcing plan 2015 of the Company


III. Change in connected persons/institutions (no change)
IV. Transactions of PDMRs and connected persons/institutions


1. Transactions of PDMRs and connected persons/institutions
	No.
	Transaction date
	Principal shareholder
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reasons

	
	
	
	Number of shares
	Rate
	Number of shares
	Rate
	

	
	
	
	
	
	
	
	



2. Other transactions
	No.
	Transaction date
	Principal shareholder
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reasons

	
	
	
	Number of shares
	Rate
	Number of shares
	Rate
	

	
	
	
	
	
	
	
	


V. Other issues (none)
