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CORPORATE GOVERNANCE

(2014)

Company: Vinacomin Vang Danh Coal Joint Stock Company 

Address: No. 185 Nguyen Van Cu, Vang Danh Ward, Uong Bi District, Quang Ninh Province

Tel.: 033 3853 108



Fax: 033 3853 120  

Email: vangdanhcoal@vnn.vn

Charter capital: VND 420,235,040,000  

Stock code: TVD
I. BOD Activities (2014)
Meetings: 

	No.
	Director of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Doan Van Quang
	Chairman
	28
	100%
	

	2
	Nguyen Van Trinh
	Director
	17
	60.7 0%
	Resigned on 01/09/2014

	3
	Pham Xuan Thuy
	Director
	11
	39.3 %
	Appointed 01/09/2014

	4
	Nguyen Tien Phuong
	Director
	28
	100%
	

	5
	Vu Dinh Viet
	Director
	28
	100%
	

	6
	Trinh Xuan Thoa
	Director
	28
	100%
	


II. Board Resolutions (2014)
	No.
	 Board Resolution No.
	Date
	Content

	1
	01/2014/NQ-HDQT
	21/01/2014
	- Approve production, business result in 2013
- Approve business cooperation plan in 2014

- Approve production, business plan in Quarter I/2014

- Approve profit distribution in 2013

- Approve adjustment of bidding plan of package no. 03

- Approve restructuring packages in 2012, 2013

- Approve evaluation and assessment of staff of the Company in 2013

	2
	02/2014/NQ-HDQT
	11/02/2014
	- Approve adjustment of bidding plan of package no. 17

	3
	03/2014/NQ-HDQT
	12/02/2014
	- Approve appointing Mr. Nguyen Sy Hoa  to be Foreman of K12 workshop

	4
	04/2014/NQ-HDQT
	19/02/2014
	- Approve adjustment of bidding plan of package no. 09 and 23

	5
	05/2014/NQ-HDQT
	04/03/2014
	- Approve appointing Mr. Nhu Duc Thao to be Foreman of K7 workshop
- Approve time of Annual General Meeting of Shareholders 2014

	 6
	06/2014/NQ-HDQT
	12/03/2014
	- Approve list of next staff of units in 2014

	7
	07/2014/NQ-HDQT
	19/03/2014
	- Approve salary payment regulation in the Company
- Approve plan of using labor, salary unit price and salary, allowance for Directors, Supervisors in 2014

- Approve salary fund in 2013

- Approve main technical indicators in 2014

- Approve adjustment of bidding plan of package no. 47

- Approve adjustment of bidding plan of package no. 02

- Approve adjustment of bidding plan of package no. 42

- Approve adjustment of bidding plan of package no. 02

- Approve adjustment of bidding plan of package no. 08

- Approve program of Annual General Meeting of Shareholders 2014

- Approve plan of transferring tasks of transport miners from Vinacomin – Vang Danh Coal Joint Stock Company to TKV – Miner Transport Joint Stock Company
- Approve production, business plan in Quarter II/2014

	8
	09/2014/NQ-HDQT
	19/03/2014
	- Approve adjustment of bidding plan of package no. 11
- Approve adjustment of bidding plan of package no. 37

	9
	10/2014/NQ-HDQT
	 19/03/2014
	- Approve enterprise ranking
- Approve supplement of investment plan in 2014: Build domestic sewage processing station

- Approve adjustment of bidding plan of package no. 07

- Give bonus to 16 management staff of the Company: VND 299,218,300

- Approve program and plan of 50th anniversary of the Company

	10
	10.1/2014/NQ-HDQT
	20/06/2014
	- Approve adjustment of bidding plan of package no. 16, 32, 33

	11
	10.2/2014/NQ-HDQT
	27/06/2014
	- Approve requirement documents of package no. 07 – EPC package

	12
	No.: 11 /2014/ NQ - HĐQT
	03/07/2014
	1. Approve the operation result of the first six months 2014, approve th operation plan for Quarter III/2014, nine months/ 2014;

2. Approve the project on investing and upgrading, expanding the exploiting tunnel at +105/+0 Vang Danh Center Area – Vang Danh Coal Mine (adjusted):

+Total investment: VND 176,806,836,000 

In which: 

+ Construction cost: VND 70,462,714,000;

+ Equipment cost: VND 74,506,191,000;

+ Consulting cost: VND 4,827,898,000;

+ Other costs: VND 13,233,969,000;

+ Provision cost: VND 13,776,064,000.
3. Approve the plan on bidding the project on on investing and upgrading, expanding the exploiting tunnel at +105/+0 Vang Danh Center Area – Vang Danh Coal Mine (adjusted) 

- Perfomanced value:  VND 21,340,551,000
- The work does not apply the method of selecting contractor: the value: VND 612,331,000 
- The work for bidding, the value:  VND 132,055,057,000.
4. Approve the plan on adjusting the bidding plan on Package 09: Supplying and installing transmission line 6kV from Canh Ga Station to Station 35 kV (2500) belong to the project on exploiting Canh Ga Pit, Vang Danh Mine - Vang Danh Coal Company;

5. Approving the bidding plan of Package 07: Starting soft box 6kV Blast room (03 unit) and Package 3: Starting soft box 6kV Blast room (03 unit) belong to the plan on bidding project: Investing the exploitation of Mine Pit at +00 ÷ -175 Vang Danh Area - Vang Danh Coal Mine;

6. Approve the plan on adjusting the bidding plan on Package 04: Installing the lift system at Pit at Canh Ga Area (01 system) and Package 11: lift system at Pit at Canh Ga Area (01 system) belongs the bidding plan on exploiting Pit at Canh Ga Area, Vang Danh Coal Mine, Vang Danh Coal Company;

7. Approve the staff work of the Company:

8. Approve the operation rule of Board of Directors of Vang Danh Coal Joint Stock Company – Vinacomin.

9. Approve the rules on contract, business and production cost in Vang Danh Coal Joint Stock Company – Vinacomin.

	13
	No.: 21 /2013/QĐ-HĐQT
	27/08/2013
	1. Dismiss the Superintendent of Pit Transportation Workshop 2 (VTG2) to Mr. Nguyen Van Ngan since 10/07/2014.

Reasons: Not complete his work well.

2. Punishment by blaming:

- Phan Quoc Thich – Chief of Electric – Mechanic Department;

- Nguyen Van Nguyen – Chief of Labor Safety Department.

Reasons: Not complete his work well. 

3. Appoint the Superintendent of VTG2 Workshop – Mr, Nguyen Duy Hao – Deputy Superintendent of (VTG1).

	14
	No.: 22 /2014/ NQ - HĐQT
	25/7/2014
	1. Punishment by blaming: Nguyen Quang Trung – Deputy Manger in charge of Electric-mechanic field
 Reasons: Not complete his work well. 
2. Punishment by blaming: Nguyen Quang Trung – Deputy Trinh Van An in charge of Labor Safety Field
Reasons: Not complete his work well.

	15
	No.: 23 /2014/ NQ - HĐQT
	5/8/2014
	Approve the plan on adjusting the bidding plan on Package 02.03: 

	16
	No.: 24 /2014/ NQ - HĐQT
	05/08/2014
	· Approve consulting shareholders via a ballot on the project on investing and constructing the Vang Danh 2 Factory – Vang Danh Coal Joint Stock Company – TKV (adjusted project).

	17
	No.: 25 /2014/ NQ - HĐQT
	03/09/2014
	 1. Dismiss Mr. Nguyen Van Trinh – Manager of Vang Danh Coal Joint Stock Company – Vinacomin since 01/09/2014 
2. Appoint Mr. Phan Xuan Thuy as Manager of Vang Danh Coal Joint Stock Company – Vinacomin 

	18
	24.1/2014/ NQ - HĐQT
	22/9/2014
	Approve the result of direct contracting of EPC Package 
The contract price: VND 525,500,010,460 

	19
	15 /2014/ NQ - HĐQT
	04/10/2014
	1. Approve the operation result of the first nine months 2014; approve the plan for Quarter IV/ 2014;

2. Approve the operation plan for 2015;

3. Approve the adjusted investment and construction plan 2014;

* The the investment and construction plan 2014:

* Total investment
: VND 732,469 million
In which: 

- Construction

: VND 382,197 million;

- Equipment

: VND 301,336 million;

- Management, consulting, land clearance…
: VND 48,936 million.

* The the adjusted investment and construction plan 2014:

* Total investment: VND 633,526 million
In which: 

- Construction
: VND 321,860 million;

- Equipment
: VND 264,391 million;

- Management, consulting, land clearance…
: VND 47,275 million
4. Approve the investment and construction plan 2015* Total investment : VND 999,208 million
In which: 

- Construction

: VND 401,240 million;

- Equipment

: VND 572,461 million;

- Management, consulting, land clearance…
: VND 25,327 million
5. Approve the main targets of technological plan of 2015;

6. Approve the regulation on the emulation of the Company;

7. Approve using the bonus fund of the Company;

8. Approve the reappointment of Head of Security Department of the Company – Mr. Nguyen Thanh Tung;

9. Approve the change in personnel in Management Boards of the Company 
10. Appoint Mr. Nguyen Trong Binh – Chief of Technical Department Vang Danh Coal Joint Stock Company-Vinacomin

	20
	27/2014/ NQ - HĐQT
	8/10/2014
	1. Approve the summary on offered shares:

-  Issuing bonus shares: 8,619,743 shares:

+ Total shares divided to shareholders: 8,616,647 Shares
+ Total fractional shares (cancelled): 3,096 shares
- The shares offered to outstanding shareholders:

Total shares registered to offer: 8,409,601 shares  

+ Total sold volume: 6,591,264 shares
+ Total volume to be refused and fractional shares: 1,818,337 shares;

2, Approve the principle of handling the fractional shares and the shares to be refused (if any) in according to the authority of Annhal General Meeting of Shareholders at General Mandated No. 09/2013/NQ-ĐHĐCĐ, dated 12/04/2014 as follows:

* The shares offered to: The shareholders of Vietnam Mineral Coal Group
- The current holding shares: 15,622,081 shares
- The shares distributed according to the right of receiving bonus shares: 5,386,924 shares
- The shares distributed buying right and completed payment mua: 5,255,596 shares
* The number of shares to be offered: 1,818,337 shares (đợt 2)

* Type of share: Common share
* Selling price: VND 10,000 / one share
* Registration time: from 13/10/2014 to by 10h00 on 23/10/2014.

	21
	28 /2014/ NQ - HĐQT
	01/11/2014
	1. Merging two departments: Project Management Department and Construction Investment & Environment Department; 

- Name: Investment – Environment Department 

- Abbreviated name:  "ĐTM"

2. Merging two departments: Transportation Department and Electric – Mechanic Department; 

- Name: Electric Mechanic – Transportation Department; 

- Abbreviated name:  "CV"

	22
	29 /2014/ NQ - HĐQT
	4/12/2014
	1. Approve the additional listing of 17,026,048 shares after the share issuance at Hanoi Stock Exchange.

In which:
- Issue additional shares to outstanding shareholders: 8,409,601 shares
- Issuing the shares from the owners’ equity to outstanding shares: 8,616,647 shares
2. Expected listing time: in 12/2014

	23
	30 /2014/ NQ - HĐQT
	5/12/2014
	The punishment of Mr. Vu Van Than – Head of K6 Workshop.

Reasons: The violation to the salary rule in Vang Danh Coal Joint Stock Company - Vinacomin issued with Decision No. 234/QĐ-TVD-HĐQT dated 20/03/2014 of Board of Directors of the Company 

	24
	31 /2014/ NQ - HĐQT
	5/12/2014
	1. Appoint Mr Nguyrn Khac Hung  as Chief of Electric Mechanic Department;

2. Appoint Mr. Bui Sy Hung as Deputy Head of Coal Selecting Workshop;

	25
	32 /2014/ NQ - HĐQT
	12/12/2014
	Approve the rule on managing the staff in Vang Danh Coal Joint Stock Company - Vinacomin

	26
	33 /2014/ NQ - HĐQT
	18/12/2014
	Approve the punishment to Mr. Pham Van Chuong.

Reasons: Violation of the rule on paying salary in Vang Danh Coal Joint Stock Company - Vinacomin issued with Decision No. 234/QĐ-TVD-HĐQT dated 20/03/2014 of Board of Directos.

	27
	34 /2014/ NQ - HĐQT
	24/12/2014
	1. Approve the operation plan 2015 and the operation plan of Quarter I/ 2015
2. Approve the investment and construction plan 2015.

* Total investment
: 894.835 million
In which: 

- Construction

: 382.081 million;

- Equipment

: 493.187 million;

- Management, consulting, land clearance…: 19.568 million;



	28
	35 /2014/ NQ - HĐQT
	30/12/2014
	Approve the assestments on the key staff of the Company in 2014.


III. Change in connected persons/ institutions: 
IV. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and connected persons/institutions (attacted file)
2. Stock transaction
- On 25/02/2014: Mr. Nguyen Quy Dung- Chief Accountant registered to sell 28,380 shares;

- On 01/04/2014: Mr. Nguyen Quy Dung- Chief Accountant sold 15,700 shares

- On 01/04/2014: Mr. Nguyen Quy Dung- Chief Accountant registered to sell 12,680 shares;
- On 25/12/2014: Mr. Nguyen Quy Dung- Chief Accountant registered to sell 23.839 CP;
3. Other transactions: None
V. Other issues (none)

