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CORPORATE GOVERNANCE REPORT
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Company: 
Bien Hoa Steel Joint Stock Company 


Address: 
Bien Hoa Industrial Zone, An Binh Ward, Bien Hoa City, Dong Nai Province, Vietnam


Tel.: 

061 3836148


Fax: 061 3836505


Charter capital: VND 151,873,220,000


Stock code: 
VCA

I. BOD Activities (2014)

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Le Van Cam
	Chairman
	05
	100 %
	

	2
	Mr. Nguyen Xuan Tien
	Director cum General Manager
	04
	67 %
	Appointed on 08 Apr 2014

	3
	Mr. Nguyen Bao Giang
	Director
	05
	100 %
	

	4
	Mr. Nguyen Van Loc
	Director
	05
	100 %
	

	5
	Mr. Le Duc Tho
	Director
	05
	100 %
	

	6
	Mr. Le Van Tuan
	Director
	0
	0
	- Father die

- Resign from 26 Mar 2014


II. Board Resolutions (2014)

	No.
	 Board Resolution No.
	Date
	Contents

	1
	132 /VCS-HDQT
	08/04/2014
	Article 1: Approve operation result in 2013 and tasks in 2014

* Production performance in 2013

Indicator

Plan

Completion

Steel casting

130,000 tons

147,131 tons

Steel laminating

130,000 tons

111,778 tons

Oxygen steel

3,000,000 m3

2,790,938 m3

Oxygen (1 bottle = 6m3)

300,000 bottles

242,698 bottles

* Business performance in 2013

Indicator

Plan

Completion

Finished steel sale

130,000 tons

112,632 tons

Billet sale

-

29,231 tons

Revenue

VND 2,052.800 billion dongs

VND 1,835.996 billion dongs

Profit before tax

VND 30 billion dongs

VND 0.588 billion dongs

* Production and business plan 2014

Indicator

Plan

Completion

Production

- Billet

Ton

130,000

- Laminated steel

Ton

130,000

Sale

- Laminated steel sale

Ton

130,000

Profit before tax

VND mil.

12,000

Dividend

%

4.7

Article 2: Approve operation report of BOD in 2013

Article 3: Approve audited financial statement 2013

Article 4: Approve operation report of SB in 2013

Article 5: Approve Statement on profit distribution, fund extraction in 2013

No.

Indicator

Value (VND)

1

Profit in 2012 carried forward

-

2

Profit after tax in 2013

399,554,520

3

Extraction to Investment & development fund

4

Extraction to Financial reserve fund (3% of profit)

11,987,000

5

Extraction to Bonus fund

-

6

Extraction to Welfare fund

-

7

Retained profit carried forward from previous year

-

8

Dividend payment

-

9

Retained profit to be carried forward to 2014

387,567,520

Article 6: Approve Statement on profit distribution plan in 2014

No.

Indicator

Value (VND)

1

Profit before tax in 2014

12,000,000,000

2

Profit after tax in 2014 

9,000,000,000

3

Profit in 2013 carried forward

387,567,520

4

Dividend of 4.7% of charter capital

7,138,041,340

5

Extraction to Investment & development fun (10% of profit)

938,757,000

6

Extraction to Financial reserve fund (3% of profit)

281,627,000

7

Extraction to Welfare fund (4% of profit)

375,503,000

8

Extraction to Bonus fund (1% of profit)

93,876,000

9

Retained profit to be carried forward to 2015

559,763,180

Article 7: Approve Statement on remuneration for Board of Directors, Supervisory Board and Secretary of Board of Directors in 2014

- Remuneration for Board of Directors:

+ Chairman of Board of Directors: VND 5,000,000/ person/ month

+ Directors: VND 4,000,000/ person/ month

- Remuneration for Supervisory Board:

+ Head of Supervisory Board: VND 4,000,000/ person/ month

+ Supervisors, Secretary of Board of Directors: VND 2,500,000/person/ month

Article 8: Authorize BOD to select the Auditor in 2014

Article 9: Approve dismissal of Mr. Le Van Tuan from BOD and supplement Mr. Nguyen Xuan Tien to BOD in office term 2013 - 2018.

	2
	38 /NQ-HDQT-VCS
	15/04/2014
	1. Approve production, business result in Quarter I/2014 and plan for Quarter II/ 2014 as follows:

Indicator

Unit

QII/2014

04/2014

05/2014

06/2014

Steel casting

Tons

42,000

14,000

14,000

14,000

Steel laminating

Tons

36,000

12,000

12,000

12,000

Sale

Tons

35,000

11,000

12,000

12,000

Oxygen 

M3

960,000

320,000

320,000

320,000

1.1. Focus on production, business activities in Quarter II/ 2014, intensify sale in dry season, take advantage of changes to gain profit in Quarter II/ 2014

1.2. Intensify management of equipment, frequently maintain equipment to avoid sudden damage which could stop production

1.3. Lending interest rate tends to decrease, need to approach good financial sources to maintain borrowings with low interest rate in order to reduce financial cost

1.4. Frequently monitor fluctuations of material price, maintain inventory at a low level

1.5. Make route of circulating goods according to QCVN07:2011; take notice of specification of non-standard products imported to storage before 01/06/2014

1.6. Recruit and rearrange labor to satisfy demand of production

1.7. Optimize production activities, save fuel and metal consumption and reduce product price

2. Agree appointing Mr. Le Van Cam to be Chairman of Board of Directors in office term 2013 – 2018 and Mr. Nguyen Xuan Tien to be General Manager.

	3
	32 /NQ-HDQT- VCS
	15/04/2014
	Resolution: Appoint General Manager and Legal representative of Bien Hoa Steel Joint Stock Company (VICASA):

1. Appoint Mr. Le Van Cam to continue being Chairman of Board of Directors of Bien Hoa Steel Joint Stock Company in office term 2013 – 2018

2. Appoint Mr. Nguyen Xuan Tien to be General Manager and Legal representative of Bien Hoa Steel Joint Stock Company to replace Mr. Le Van Cam

Effective date: From 15 Apr 2014

	4
	126 /QD-HDQT
	15/04/2014
	Decision on appointing Mr. Nguyen Xuan Tien to be General Manager and Legal representative of Bien Hoa Steel Joint Stock Company

Effective date: From 15/04/2014

	5
	44 /NQ-HDQT-VCS
	30/06/2014
	Resolution: Appoint staff and approve resignation of Supervisors of Bien Hoa Steel Joint Stock Company (VICASA):

1. Agree appointing Mr. Nguyen Van Loc to be full-time Director of Bien Hoa Steel Joint Stock Company (VICASA).

2. Agree appointing Mr. Nguyen Phuoc Hai to be D. General Manager of Bien Hoa Steel Joint Stock Company (VICASA).

3. Agree appointing Mr. Vuong Thanh Duong to be D. General Manager of Bien Hoa Steel Joint Stock Company (VICASA).

Effective date: From 01/07/2014

	6
	45 /QD-HDQT-VCS
	01/07/2014
	Decision: Appoint Mr. Vuong Thanh Duong to be D. General Manager of Bien Hoa Steel Joint Stock Company (VICASA). Effective date: 01 Jul 2014

	7
	46 /QD-HDQT-VCS
	01/07/2014
	Decision: Appoint Mr. Nguyen Phuoc Hai to be D. General Manager of Bien Hoa Steel Joint Stock Company (VICASA). Effective date: 01 Jul 2014

	8
	48 /NQ-HDQT
	23/07/2014
	1. Approve production, business result in Quarter II/ 2014 and plan for Quarter III/ 2014 as follows:

Indicator

Unit

Plan 2014

Complete 6m/2014

%/plan

Plan QIII/2014

Steel casting

Tons

130,000

77,777

59.83

33,000

Steel laminating

Tons

130,000

51,532

39.64

30,000

Sale

Tons

130,000

54,222

41.71

30,000

Profit before tax

VND mil.

12,000

1,037

8.64

-

2. Implement production, business tasks in Quarter III/ 2014, Management Board needs to:

2.1. Focus on method to maintain market shares, especially when the Corporation restructures branches and sale system. Give specific plan to build brand, complete internal management to approach market, grasp sale market and distributors.

2.2. Lending interest rate tends to decrease and maintain at 6.8 – 7%/ year, need to approach good financial sources to maintain borrowings with low interest rate. Maintain credit limit contracts in banks in financial years 2014 – 2015.

2.3 Focus on buying and processing materials in raining season, manage material consumption in production, especially steel casting. Continue find solutions to reduce production expense.

2.4. Take initiative of input materials and tools for production.

2.5. Continue arranging labor, pay attention to labor with high professional skills to satisfy development requirement in the future.

2.6. Be careful in collection of input materials, reduce inventory; manage debts of customers.

	9
	52/NQ - HDQT
	30/10/2014
	1. Approve production, business result in Quarter III/ 2014 and plan for Quarter IV/ 2014 as follows:
Indicator

Unit

Plan 2014

Complete 6m/2014

%/plan

Plan QIII/2014

Steel casting

Tons

130,000

109,304
84%
33,000

Steel laminating

Tons

130,000

78,008
60%
25,000

Sale

Tons

130,000

78,945
61%
25,000

Profit before tax

VND mil.

12,000

951.7
8%
-

2. Implement production, business tasks in Quarter IV/ 2014, Management Board needs to:
2.1. Focus on method to maintain market shares, especially when the Corporation restructures branches and sale system. Give specific plan to build brand, complete internal management to approach market, grasp sale market and distributors.

2.2. Lending interest rate tends to decrease, need to approach good financial sources to maintain borrowings with low interest rate to reduce financial expense
2.3 Manage and monitor strictly the liabilities according to the regulation of the Company 

2.4. Focus on steering production to reduce production expense. 

2.5. Be careful in collection of input materials, reduce inventory; 


III. Change in connected persons/ institutions

	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Le Van Tuan
	
	Director
	
	08/04/2014
	Resign

	2
	Nguyen Xuan Tien
	
	Director
	08/04/2014
	
	Appointed

	3
	Vuong Thanh Duong
	
	Director
	01/07/2014
	30/06/2014
	- Resign from member of supervisory Board

- Appointed to be Deputy General Manager


IV. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Name 
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Le Van Cam 
	
	Chairman of Board of Directors
	0
	0 %
	

	2
	Nguyen Xuan Tien
	
	Director
	0
	0 %
	

	3
	Le Duc Tho 
	
	Director
	6,750
	0.04 %
	

	
	Tran Thi Thu
	
	Connected person
	5,962
	0.04 %
	

	4
	Nguyen Van Loc
	
	Director
	0
	0 %
	

	5
	Nguyen Bao Giang
	
	Director
	0
	0 %
	

	6
	Vuong Thanh Duong
	
	D. General Manager
	2,587
	0.02 %
	

	7
	Nguyen Phuoc Hai
	
	D. General Manager
	0
	0 %
	

	8
	Le Van Tuan
	
	Vice General Director
	3,375
	0.02 %
	

	8.1
	Le Thi Hong Hanh
	
	
	18,562
	0.12%
	

	9
	Nguyen Minh Huy
	
	Chief of Supervisory Board
	0
	0
	

	
	Nguyen Minh Quang
	
	Connected person
	4,500
	0.0296 %
	

	10
	Ho Duy Khai
	
	Supervisor
	337
	0.00 %
	

	11
	Nguyen Thanh Hung
	
	Chief Accountant
	1,958
	0.01 %
	

	
	Me Hong Minh
	
	Connected person
	9,134
	0.06 %
	


2. Transactions of PDMRs and connected persons/ institutions: None

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	
	
	
	
	
	
	
	


3. Other transactions: None

V. Other issues: None
