VCG: Corporate Governance Report First 6 months 2014
CORPORATE GOVERNANCE

(First 6 months 2014)

- Company name: Vietnam Construction and Import-Export Joint Stock Corporation
- Address: 
34 Lang Ha, Dong Da, Hanoi
- Tel.: 

04 - 62849-234

Fax: 04 - 62849-208
Email: info@vinaconex.com.vn 
- Charter capital: VND 4,417,106,730,000
- Stock code: VCG
I. BOD’s activities (First 6 months 2014)
	No.
	Member of BOD
	Title
	Attendance
	Rate
	Reason for not attending

	1
	Nguyen Thanh Phuong
	Chairman
	5/5
	100 %
	

	2
	Vu Quy Ha
	Member
	5/5
	100 %
	

	3
	Hoang Nguyen Hoc
	Member
	4/5
	91.2 %
	

	4
	Dinh Viet Tung
	Member
	5/5
	100 %
	

	5
	Doan Chau Phong
	Member
	5/5
	100 %
	

	6
	Nguyen Thieu Quang
	Member
	0/5
	0 %
	Business trip - Authorize Mr. Nguyen Thanh Phuong to join the meetings

	7
	Hoang Anh Xuan
	Member
	0/3
	0 %
	Business trip - Dismissed since 14/04/2014

	8
	Nguyen Manh Hung
	Member
	0/5
	0 %
	Business trip

	9
	Nguyen Dinh Thiet
	Member
	5/5
	100 %
	

	10
	Le Dang Dung
	Member
	1/2
	50 %
	Join BOD from 14/04/2014


III. Board resolution (First 6 months 2014)
	No.
	Board Resolution/Decision No.
	Date
	Contents

	1
	01/2014/NQ - HDQT
	09/01/2014
	- BOD evaluate the activities of An Khanh Joint Venture Company
- BOD require Executive Board and capital representative to announce to POSCO E&C the activities situations of An Khanh JVC; require An Khanh JVC to hand over the product to the customer; suggest POSCO E&C buy back 90 % of contributed capital of TCT at An Khanh JVC or suggest POSCO E&C sell (maximum of 90%) contributed capital of POSCO E&C  at An Khanh JVC to Vinaconex

	2
	02/2014/NQ - HDQT
	09/01/2014
	- Approve capital restructure plan of the Company in Vinaconex ITC

	3
	03/2014/NQ - HDQT
	14/01/2014
	- Approve capital restructure plan of the Company in Vinaconex Viettel 

	4
	04/2014/NQ - HDQT
	18/4/2013
	- Report on operating result of 2013 and plan for 2014
- Approve TCT to buy the capital of TCT at Nedi 2.

- Request BOD to report some contents of 97 - 99 Lang Ha Project

- Approve establishing assistant board for Supervisory Board

	5
	05/2014/NQ - HDQT
	14/04/2014
	- Approve the documents and contents for AGM 2014

	6
	06/2014/NQ - HDQT
	14/04/2014
	- Approve the resignation letter of Mr. Hoang Anh Xuan
- Appoint Mr. Le Dang Dung - Deputy General Manager of Viettel Corporation - as Member of BOD replace Mr. Hoang Anh Xuan since 14/04/2014

	7
	08/2014/NQ - HDQT
	20/50/2014
	- Approve the AGM result report of the Company and subsidiary units; Report of Executive Board on operating result of quarter 1, Approve reports of Debt board as on 14/05/2014
- Restructure of subsidiary units. Require BOD to with draw capital in some subsidiary units.

- Require Executive Board to report on implementation situation of 97 - 99 Lang Ha Project

- Approve the adjustment plan on repayment of investment capital of Yen Binh Cement JSC

	8
	07/2014/QD - HDQT
	15/01/2014
	- Send capital representative of the Company in Vinaconex transportation JSC

	9
	13/2014/QD - HDQT
	17/01/2014
	- Decision on extracting bonus & Welfare fund

	10
	30/2014/QD - HDQT
	19/02/2014
	- Decision on approving investment of upgrade National Highway 1 - Ha Noi - Bac Giang under BOT method

	11
	40/2014/QD - HDQT
	28/02/2014
	- Decision on approving updated information of program " State enterprise reform and corporate governance support" of ADB

	12
	48A/2014/QD - HDQT
	07/03/2014
	- Send capital representative in Vinaconex 25 JSC

	13
	49/2014/QD - HDQT
	07/03/2014
	- Approve Nedi 2 to borrow short-term loan and increasing charter capital

	14
	49/2014/QD - HDQT
	07/03/2014
	- Change the capital representative at Vinaconex Da Nang

	15
	54/2014/QD - HDQT
	12/03/2014
	- Change the capital representative at Vinaconex P&C and Vinaconex 27

	16
	54/2014/QD - HDQT
	12/03/2014
	- Decision on approving capital restructure at Vinaconex REAL

	17
	54A/2014/QD - HDQT
	12/03/2014
	- Change the capital representative at Vinaconex Dung Quat JSC

	18
	55A/2014/QD - HDQT
	12/03/2014
	- Change the capital representative at Vinaconex Sai Gon

	19
	59/2014/QD - HDQT
	13/03/2014
	- Decision on approving the plan for holding AGM 2014

	20
	62A/2014/QD - HDQT
	20/03/2014
	- Change the capital representative at Construction joint stock company No9

	21
	63A/2014/QD - HDQT
	15/4/2013
	- Change the capital representative at Construction joint stock company No17

	22
	64A,65A/2014/QD - HDQT
	24/03/2014
	- Change the capital representative at Vinaconsult JSC, Vinasinco JSC

	23
	66A, 67A, 68A, 69A/2014/QD - HDQT
	27/03/2014
	- Change the capital representative at Vinaconex 1, Vinaconex 2, Nedi 2 JSC, Vinasinco JSC

	24
	72/2014/QD - HDQT
	28/03/2014
	- Decision on approving the investment cooperation plan at 97 - 99 Lang Ha Project

	25
	73/2014/QD - HDQT
	28/03/2014
	- Change the capital representative at BOT Bac Giang Company

	26
	73A, 74A/2014/ QD - HDQT
	28/03/2014
	- Change the capital representative at Vinaconex 7, Vinaconex ITC

	27
	85/2014/QD - HDQT
	11/04/2014
	- Decision on approving transfer capital of Acuatico at Viwasupco and Viwaco

	28
	86A/2014/QD - HDQT
	11/04/2014
	- Change the capital representative at Vinaconex Quyet Thang

	29
	116/2014/QD - HDQT
	29/04/2014
	- Change the capital representative at Vinaconex ITC

	30
	120/2014/QD - HDQT
	09/05/2014
	- Decision on approving the plan for handling financial and with draw at Viwapico JSC

	31
	123A/2014/QD - HDQT
	13/05/2014
	- Change the capital representative at Vinaconex 15

	32
	128/2014/QD - HDQT
	14/05/2014
	- Approve investing in BOT project - Phap Van Cau Gie

	33
	129A/2014/QD - HDQT
	15/05/2014
	- Change the capital representative at Vinaconex Viettel

	34
	136/2014/QD - HDQT
	19/05/2014
	- Approve the plan for leveling Lot 10 (10-5, 10-6, 10-7, 10-8) and hand over the ground to Phuong Hoang Xanh JSC

	35
	154A/2014/QD - HDQT
	27/05/2014
	- Decision of granting capital guarantee to Nedi 2

	36
	166/2014/QD - HDQT
	05/06/2014
	- Decision on approving repayment investment capital of Yen Binh Cement JSC

	37
	187, 188, 189/2014/QD - HDQT
	20/06/2014
	- Change the capital representative at Vinaconex 27, Vinaconsult, Vinaconex Sai Gon

	38
	190A/2014/QD - HDQT
	23/06/2014
	- Approve the investment project of High tech Park No.2 - Hoa Lac High Tech Parks

	39
	192/2014/QD - HDQT
	26/06/2014
	- Approve selecting independence auditor for FS 2014 of the company and subsidiary units

	40
	199/2014/QD - HDQt
	01/07/2014
	- Dismissing Mr. Dinh Viet Tung from Deputy General Manager (go back to SCIC)


IV. Change in connected persons/institutions
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Mr. Hoang Anh Xuan
	
	Member of BOD
	
	14/04/2014
	Resigned

	2
	Mr. Le Dang Dung
	
	Member of BOD
	14/04/2014
	
	Appointed


IV. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Name 
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Nguyen Thanh Phuong
	
	PDMR
	257,000
	
	.

	2
	Nguyen Bich Thu
	
	Connected person
	0
	
	.

	3
	Nguyen Thanh Van
	
	Connected person
	0
	
	.

	4
	Nguyen Tuan Kiet
	
	Connected person
	0
	
	.

	5
	Nguyen Tuyet Hai
	
	Connected person
	0
	
	.

	6
	Nguyen Duy Dinh
	
	Connected person
	0
	
	.

	7
	Nguyen Ke Dat
	
	Connected person
	0
	
	.

	8
	Nguyen Van Thai
	
	Connected person
	0
	
	.

	9
	Nguyen Thuy Nga
	
	Connected person
	0
	
	.

	10
	Nguyen Xuan Mai
	
	Connected person
	0
	
	.

	11
	Vu Quy Ha
	
	PDMR
	161,800
	
	.

	12
	Tran Minh Trang
	
	Connected person
	0
	
	.

	13
	Vu Lan Chi
	
	Connected person
	0
	
	.

	14
	Vu Quoc Hoang
	
	Connected person
	0
	
	.

	15
	Vu Quy Thanh
	
	Connected person
	0
	
	.

	16
	Vu Thanh Tu
	
	Connected person
	0
	
	.

	17
	Vu Quy Hien
	
	Connected person
	0
	
	.

	18
	Vu Quy Hach
	
	Connected person
	0
	
	.

	19
	Vu Thanh Yen
	
	Connected person
	0
	
	.

	20
	Vu Thanh Chau
	
	Connected person
	0
	
	.

	21
	Vu Quy Tri
	
	Connected person
	0
	
	.

	22
	Hoang Nguyen Hoc
	
	PDMR
	0
	
	.

	23
	Nguyen Thi Bach Huong
	
	Connected person
	0
	
	.

	24
	Hoang Dieu Linh
	
	Connected person
	0
	
	.

	25
	Hoang Bach Lien
	
	Connected person
	0
	
	.

	26
	Ha Thi Hien
	
	Connected person
	0
	
	.

	27
	Hoang Thi Ha
	
	Connected person
	0
	
	.

	28
	Hoang Nguyen Hoa
	
	Connected person
	0
	
	.

	29
	Hoang Thi Hoa
	
	Connected person
	0
	
	.

	30
	Hoang Nguyen Hien
	
	Connected person
	0
	
	.

	31
	Nguyen Quang Thieu
	
	PDMR
	16,666
	
	.

	32
	Phung Minh Nguyet
	
	Connected person
	0
	
	.

	33
	Nguyen Thieu Quang Anh
	
	Connected person
	0
	
	.

	34
	Nguyen Thieu Kien
	
	Connected person
	0
	
	.

	35
	Nguyen Thieu Minh
	
	Connected person
	0
	
	.

	36
	Nguyen Thieu Minh Thu
	
	Connected person
	0
	
	.

	37
	Nguyen Xuan Thieu
	
	Connected person
	0
	
	.

	38
	Nguyen Thi San
	
	Connected person
	0
	
	.

	39
	Nguyen Thieu Quyen
	
	Connected person
	0
	
	.

	40
	Nguyen Thieu Nam
	
	Connected person
	0
	
	.

	41
	Dinh Viet Tung
	
	PDMR
	0
	
	.

	42
	Tran Thi Hong Lua
	
	Connected person
	0
	
	.

	43
	Nguyen Thi Nguyet
	
	Connected person
	0
	
	.

	44
	Dinh Thi Hang Nga
	
	Connected person
	0
	
	.

	45
	Dinh Thi Ngoc Anh
	
	Connected person
	0
	
	.

	46
	Nguyen Manh Hung
	
	PDMR
	10,000
	
	.

	47
	Luong Thi Hai Ha
	
	Connected person
	0
	
	.

	48
	Nguyen Hai Minh
	
	Connected person
	0
	
	.

	49
	Nguyen Minh Ngoc
	
	Connected person
	0
	
	.

	50
	Nguyen Thi Hong
	
	Connected person
	0
	
	.

	51
	Nguyen Manh Cuong
	
	Connected person
	0
	
	.

	52
	Nguyen Thi Quy
	
	Connected person
	0
	
	.

	53
	Nguyen Van Tho
	
	Connected person
	0
	
	.

	54
	Le Dang Dung
	
	PDMR
	0
	
	.

	55
	Le Dang Viet
	
	Connected person
	0
	
	.

	56
	Nguyen Thi Tam
	
	Connected person
	0
	
	.

	57
	Huynh Thu Thuy
	
	Connected person
	0
	
	.

	58
	Le Minh Trung
	
	Connected person
	0
	
	.

	59
	Le Minh Kien
	
	Connected person
	0
	
	.

	60
	Le Thu Hien
	
	Connected person
	0
	
	.

	61
	Le Dang Hung
	
	Connected person
	0
	
	.

	62
	Le Thu Hang
	
	Connected person
	0
	
	.

	63
	Doan Phong Chau
	
	PDMR
	31
	
	.

	64
	Pham Thi Thanh Huyen
	
	Connected person
	0
	
	.

	65
	Doan Huy Gia
	
	Connected person
	0
	
	.

	66
	Doan Lam Thao
	
	Connected person
	0
	
	.

	67
	Doan Huy Diem
	
	Connected person
	0
	
	.

	68
	Hoang Thi Chanh
	
	Connected person
	0
	
	.

	69
	Doan Thi May
	
	Connected person
	0
	
	.

	70
	Doan Hoang Hien
	
	Connected person
	0
	
	.

	71
	Doan Tu Phoi
	
	Connected person
	0
	
	.

	72
	Doan Thi Xua
	
	Connected person
	0
	
	.

	73
	Doan Huy Nam
	
	Connected person
	0
	
	.

	74
	Nguyen Dinh Thiet
	
	PDMR
	0
	
	.

	75
	Tran Thi Lan Huong
	
	Connected person
	0
	
	.

	76
	Nguyen Thu Ha
	
	Connected person
	0
	
	.

	77
	Nguyen Minh Thu
	
	Connected person
	0
	
	.

	78
	Nguyen Dinh Bai
	
	Connected person
	0
	
	.

	79
	Tran Thi Tinh
	
	Connected person
	0
	
	.

	80
	Nguyen Thi Dung
	
	Connected person
	0
	
	.

	81
	Nguyen Dinh Dien
	
	Connected person
	0
	
	.

	82
	Nguyen Dinh Binh
	
	Connected person
	0
	
	.

	83
	Nguyen Dinh Khanh
	
	Connected person
	0
	
	.

	84
	Dang Thanh Huan
	
	PDMR
	53,626
	
	.

	85
	Duong Thi Thu Ninh
	
	Connected person
	0
	
	.

	86
	Dang Ngoc Minh
	
	Connected person
	0
	
	.

	87
	Dang Thanh Chat
	
	Connected person
	0
	
	.

	88
	Pham Thi Mai
	
	Connected person
	0
	
	.

	89
	Dang Thi Chung
	
	Connected person
	0
	
	.

	90
	Dang Thanh Tuan
	
	Connected person
	0
	
	.

	91
	Dang Thi Loan
	
	Connected person
	0
	
	.

	92
	Dang Thanh Tho
	
	Connected person
	0
	
	.

	93
	Pham Chi Son
	
	PDMR
	0
	
	.

	94
	Nguyen Thi Thu Huyen
	
	Connected person
	0
	
	.

	95
	Pham Nguyen Ha Chi
	
	Connected person
	0
	
	.

	96
	Pham Tri Linh
	
	Connected person
	0
	
	.

	97
	Ngo Thi Ha
	
	Connected person
	0
	
	.

	98
	Pham Chi Phuong
	
	Connected person
	0
	
	.

	99
	Pham Phu Truong
	
	PDMR
	5,000
	
	.

	100
	Nguyen Thi Thu Huong
	
	Connected person
	0
	
	.

	101
	Pham Phu Minh
	
	Connected person
	0
	
	.

	102
	Pham Minh Minh
	
	Connected person
	0
	
	.

	103
	Pham Phu Son
	
	Connected person
	0
	
	.

	104
	Pham Thi Lan
	
	Connected person
	0
	
	.

	105
	Pham Tuyet Trinh
	
	Connected person
	0
	
	.

	106
	Pham The Anh
	
	Connected person
	0
	
	.

	107
	Vu Hong Tuan
	
	PDMR
	0
	
	.

	108
	Nguyen Thi Kim Phuong
	
	Connected person
	0
	
	.

	109
	Vu Phuong Hong Ngoc
	
	Connected person
	0
	
	.

	110
	Vu Thanh Long
	
	Connected person
	0
	
	.

	111
	Vu Quoc Khanh
	
	Connected person
	0
	
	.

	112
	Co Thi Dinh
	
	Connected person
	0
	
	.

	113
	Vu Quoc Tien
	
	Connected person
	0
	
	.

	114
	Vu Thi Nguyet
	
	Connected person
	0
	
	.

	115
	Vu Hong Thang
	
	Connected person
	0
	
	.

	116
	Kieu Bich Hoa
	
	PDMR
	0
	
	.

	117
	Dang Quoc Phong
	
	Connected person
	0
	
	.

	118
	Dang Nguyen Phuong
	
	Connected person
	0
	
	.

	119
	Kieu Tien Hung
	
	Connected person
	0
	
	.

	120
	Bui Thi Hue
	
	Connected person
	0
	
	.

	121
	Kieu Tien Cuong
	
	Connected person
	0
	
	.

	122
	Kieu Bich Hanh
	
	Connected person
	0
	
	.

	123
	Kieu Thu Huong
	
	Connected person
	0
	
	.

	124
	Vuong Cong San
	
	PDMR
	33,700
	
	.

	125
	Nguyen Thi Bich Hong
	
	Connected person
	0
	
	.

	126
	Vuong Hong Phuong
	
	Connected person
	0
	
	.

	127
	Vuong Cong Nguyen
	
	Connected person
	0
	
	.

	128
	Vuong Thanh Nguyen
	
	Connected person
	0
	
	.

	129
	Vuong Lung
	
	Connected person
	0
	
	.

	130
	Nguyen Thi lan
	
	Connected person
	0
	
	.

	131
	Vuong The Tran
	
	Connected person
	0
	
	.

	132
	Vuong Thi Nhan
	
	Connected person
	0
	
	.

	133
	Vuong Thi Phuc
	
	Connected person
	0
	
	.

	134
	Vuong Thi Mau
	
	Connected person
	0
	
	.

	135
	Vuong Cong Thien
	
	Connected person
	0
	
	.

	136
	Vuong Anh
	
	Connected person
	0
	
	.

	137
	Vuong Cong Phac
	
	Connected person
	0
	
	.

	138
	Vuong Kim Giao
	
	Connected person
	0
	
	.

	139
	Vuong Thi Tram
	
	Connected person
	0
	
	.

	140
	Vuong Thi Ram
	
	Connected person
	0
	
	.

	141
	Nguyen Ngoc Diep
	
	PDMR
	60,809
	
	.

	142
	Nguyen Thi Thuy Thiep
	
	Connected person
	0
	
	.

	143
	Nguyen Minh Phuong
	
	Connected person
	0
	
	.

	144
	Nguyen Ngoc Minh
	
	Connected person
	0
	
	.

	145
	Nguyen Tuan Thanh
	
	Connected person
	0
	
	.

	146
	Nguyen Thi Thuan
	
	Connected person
	0
	
	.

	147
	Nguyen Ngoc Lan
	
	Connected person
	0
	
	.

	148
	Nguyen Kim Chi
	
	Connected person
	0
	
	.

	149
	Nguyen Bich Diep
	
	Connected person
	0
	
	.

	150
	Nguyen Thi Duc Hanh
	
	Connected person
	0
	
	.

	151
	Nguyen Thu Trang
	
	Connected person
	0
	
	.

	152
	Le Doanh Yen
	
	PDMR
	0
	
	.

	153
	Nguyen Thi Chinh
	
	Connected person
	0
	
	.

	154
	Le Doanh Long
	
	Connected person
	0
	
	.

	155
	Le Doanh Duy
	
	Connected person
	0
	
	.

	156
	Le Doanh Doanh
	
	Connected person
	0
	
	.

	157
	Le Quang Vien
	
	Connected person
	0
	
	.

	158
	Le Thi Phuong
	
	Connected person
	0
	
	.

	159
	Le Thi Mui
	
	Connected person
	0
	
	.

	160
	Le Thi Than
	
	Connected person
	0
	
	.

	161
	Le Kim Ty
	
	Connected person
	0
	
	.

	162
	Duong Van Mau
	
	PDMR
	10,000
	
	.

	163
	Bui Thi Thanh Huong
	
	Connected person
	0
	
	.

	164
	Duong Huong Ly
	
	Connected person
	0
	
	.

	165
	Duong Minh Khang
	
	Connected person
	0
	
	.

	166
	Duong Xuan Hoan
	
	Connected person
	0
	
	.

	167
	Dao Thi Nhuan
	
	Connected person
	0
	
	.

	168
	Duong Thi Hong
	
	Connected person
	0
	
	.

	169
	Duong Thi Duyen
	
	Connected person
	0
	
	.

	170
	Duong Thi Hanh
	
	Connected person
	0
	
	.

	171
	Nguyen Quoc Hoa
	
	PDMR
	300,000
	
	.

	172
	Vo Thi Tuyet Nhung
	
	Connected person
	0
	
	.

	173
	Nguyen Khanh Linh
	
	Connected person
	0
	
	.

	174
	Nguyen Nhan Vu
	
	Connected person
	0
	
	.

	175
	Nguyen Van Nen
	
	Connected person
	0
	
	.

	176
	Nguyen Thi Xuan
	
	Connected person
	0
	
	.

	177
	Nguyen Quoc Hung
	
	Connected person
	0
	
	.

	178
	Nguyen Thi Thuy Bich Hanh
	
	Connected person
	0
	
	.


2. Transactions of PDMRs and connected persons/ institutions

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Vuong Cong San
	Deputy General Manger
	33,700
	
	33,700
	
	

	2
	Dang Thanh Huan
	Chief of Supervisory Board
	40,626
	
	2,626
	
	Sell

	03
	Nguyen Dinh Thiet
	Deputy General Manager
	45,000
	
	45,000
	
	

	04
	Doan Chau Phong
	Deputy General Manager
	57,231
	
	31
	
	Sell

	05
	Nguyen Quoc Hoa
	Chief Accountant
	500,000
	
	300,000
	
	Sell


3. Other transactions: 

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Market Vectors ETF Trust - Market Vectors - Vietnam ETF
	
	15,114,397
	
	25,363,697
	
	Transaction date: 26/03/2014

	2
	Market Vectors ETF Trust - Market Vectors - Vietnam ETF
	
	26,428,797
	
	26,537,197
	
	Transaction date: 29/05/2014


V. Other issues: None 

