VIT: Corporate Governance report (2014)
CORPORATE GOVERNANCE

(2014)
Name of Company: Viglacera Tien Son Joint Stock Company
Headquarter address: Tien Son industrial zone, Hoan Son ward, Tien Du district, Bac Ninh province

Tel: 0241 383 9395


Fax: 0241 3838917

Charter capital: VND 99,000,000,000
Stock code: VIT
I. BOD Activities (2014)
Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Nguyen Minh Tuan
	Chair of the Board
	41
	100%
	

	2
	Mr. Dinh Quang Huy
	Member of the Board
	41
	100%
	

	3
	Mr. Quach Huu Thuan
	Member of the Board
	41
	100%
	

	4
	Mr. Nguyen Tri Dung
	Member of the Board
	41
	100%
	

	5
	Nguyen Duy Truc
	Member of the Board
	41
	100%
	


II. Board Resolutions 

	No.
	 Board Resolution No.
	Date
	Content

	I. Periodic resolutions

	1
	1/VIT - HDQT
	17 Jan 2014
	Approve operation results of Q.IV/ 2013, operation plan of Q.IV/ 2014

	2
	55/VIT - HDQT
	06 May 2014
	Approve the operation results of Q.I/ 2014, operation plan of Q.II/ 2014

	3
	63/VIT - HDQT
	29/07/2014
	Approve the operating result of quarter 2/2014 and the operating plan for quarter 3/2014

	4
	69/VIT - HDQT
	22/10/2014
	Approve the operating result of quarter 3/2014 and the operating plan for quarter 4/2014

	II. Resolutions/ Decisions

	1
	
	17 Jan 2014
	Send the production business and investment plan of Board of Directors to Tien Son Viglacera Joint Stock Company

	2
	2/VIT - HDQT
	18 Jan 2014
	Approve plan “ periodic repair, maintenance of kiln area in 2014) at Tien Son Viglacera Factory

	3
	3/VIT - HDQT
	18 Jan 2014
	Approve plan “ periodic repair, maintenance of molding + drying area in 2014” at Tien Son Viglacera Factory 

	4
	4/VIT - HDQT
	18 Jan 2014
	Approve plan “periodic repair, maintenance of drying + spraying area No. 1 + crusher in 2014” at Tien Son Viglacera Factory

	5
	5/VIT - HDQT
	18 Jan 2014
	Approve plan “periodic repair, maintenance of drying + spraying area No. 2 in 2014) at Tien Son Viglacera Factory

	6
	6/VIT - HDQT
	18 Jan 2014
	Approve plan “periodic repair, maintenance of cooling station area No. 1 in 2014” at Tien Son Viglacera Factory

	7
	7/VIT - HDQT
	18 Jan 2014
	Approve plan “periodic repair, maintenance of cooling station area No. 2 in 2014” at Tien Son Viglacera Factory

	8
	8/VIT - HDQT
	18 Jan 2014
	Approve plan “periodic repair, maintenance of heating station area in 2014” at Tien Son Viglacera Factory

	9
	9/VIT - HDQT
	18 Jan 2014
	Approve plan “periodic repair, maintenance of cooling station area in 2014” at Thai Binh Viglacera Factory

	10
	10/VIT - HDQT
	18 Jan 2014
	Approve plan “periodic repair, maintenance of molding and supporting area in 2014” at Thai Binh Viglacera Factory

	11
	11/VIT - HDQT
	18 Jan 2014
	Approve plan “periodic repair, maintenance of kiln area in 2014” at Thai Binh Viglacera Factory

	12
	12/VIT - HDQT
	20 Jan 2014
	Approve plan “periodic repair, maintenance of kiln area in 2014” at Tien Son Viglacera Factory

	13

	13/VIT - HDQT
	20 Jan 2014
	Approve plan “periodic repair, maintenance of molding + drying area in 2014” at Tien Son Viglacera Factory

	14
	14/VIT - HDQT
	20 Jan 2014
	Approve plan “periodic repair, maintenance of drying and spraying No. 1 + crusher area in 2014” at Tien Son Viglacera Factory

	15
	15/VIT - HDQT
	20 Jan 2014
	Approve plan “periodic repair, maintenance of drying and spraying No. 2 in 2014” at Tien Son Viglacera Factory

	16
	16/VIT - HDQT
	20 Jan 2014
	Approve plan “periodic repair, maintenance of cooling area No.1 in 2014” at Tien Son Viglacera Factory

	17
	17/VIT - HDQT
	20 Jan 2014
	Approve plan “periodic repair, maintenance of cooling area No.2 in 2014” at Tien Son Viglacera Factory

	18
	18/VIT - HDQT
	20 Jan 2014
	Approve plan “periodic repair, maintenance of heating area No.2 in 2014” at Tien Son Viglacera Factory

	19
	19/VIT - HDQT
	20 Jan 2014
	Approve plan “periodic repair, maintenance of cooling station area in 2014” at Thai Binh Viglacera Factory

	20
	20/VIT - HDQT
	20 Jan 2014
	Approve plan “periodic repair, maintenance of molding + supporting area in 2014” at Thai Binh Viglacera Factory

	21
	21/VIT - HDQT
	20 Jan 2014
	Approve plan “periodic repair, maintenance of kiln area in 2014” at Thai Binh Viglacera Factory

	22
	22/VIT - HDQT
	21 Jan 2014
	Resolution on stopping kiln operation for periodic repair in 2014

	23
	23/VIT - HDQT
	21 Jan 2014
	Decision on stopping kiln operation for periodic repair in 2014

	24
	
	22 Jan 2014
	Resolution on authorizing Mr. Quach Huu Thuan to negotiate with VIETCOMBANK – the Hanoi branch on the borrowing of Hanoi Viglacera Joint Stock company 

	25
	24/VIT - HDQT
	21 Feb 2014
	Approve the holding annual General Meeting of Shareholders 2014

	26
	25/VIT - HDQT
	27 Feb 2014
	Additional issues to the holding annual General Meeting of Shareholders 2014

	27
	26/VIT - HDQT
	27 Feb 2014
	Approve plan for resuming the operation of Thai Binh Viglacera Factory

	28
	27/VIT - HDQT
	21 Feb 2014
	Approve the purchase price of other materials for the production of Q.I/ 2014

	29
	28/VIT - HDQT
	21 Feb 2014
	Approve the purchase price of other materials for the production of Q.I/ 2014

	30
	29/VIT - HDQT
	10 Mar 2014
	Report of Board of Directors 2013 and measures for operation 2014

	31
	30/VIT - HDQT
	11 Mar 2014
	Approve the agenda of annual General Meeting of Shareholders 2014

	32
	31/VIT - HDQT
	12 Mar 2014
	Authorize Mr. Quach Huu Thuan  - Director to borrow loans from Vietinbank – Tien Son Industrial Zone

	33
	32/VIT - HDQT
	17 Mar 2014
	Authorize Mr. Quach Huu Thuan – Director to repurchase debts of Hanoi Viglacera Joint Stock Company at Vietinbank – Ha Noi Branch

	34
	33/VIT - HDQT
	10 Apr 2014
	Approve settlement of “repair, maintenance of kiln area in 2014” at Tien Son Viglacera Factory

	35
	34/VIT - HDQT
	10 Apr 2014
	Approve settlement of “repair, maintenance of kiln area in 2014” at Tien Son Viglacera Factory

	36
	35/VIT - HDQT
	10 Apr 2014
	Approve settlement of “repair, maintenance of drying + spraying No. 01 +  crusher area in 2014” at Tien Son Viglacera Factory

	37
	36/VIT - HDQT
	10 Apr 2014
	Approve settlement of “repair, maintenance of drying + spraying No. 02 area in 2014” at Tien Son Viglacera Factory

	38
	37/VIT - HDQT
	10 Apr 2014
	Approve settlement of “repair, maintenance of cooling station  No. 01 area in 2014” at Tien Son Viglacera Factory

	39
	38/VIT - HDQT
	10 Apr 2014
	Approve settlement of “repair, maintenance of cooling station  No. 02 area in 2014” at Tien Son Viglacera Factory

	40
	39/VIT - HDQT
	10 Apr 2014
	Approve settlement of “repair, maintenance of heating station  No. 02 area in 2014” at Tien Son Viglacera Factory

	41
	40/VIT - HDQT
	10 Apr 2014
	Approve settlement of “repair, maintenance of cooling station  area in 2014” at Thai Binh Viglacera Factory

	42
	41/VIT - HDQT
	10 Apr 2014
	Approve settlement of “repair, maintenance of modeling + supporting station  area in 2014” at Thai Binh Viglacera Factory

	43
	42/VIT - HDQT
	10 Apr 2014
	Approve settlement of “repair, maintenance of kiln area in 2014” at Thai Binh Viglacera Factory

	44
	43/VIT - HDQT
	10 Apr 2014
	Approve settlement of “repair, maintenance of kiln area in 2014” at Tien Son Viglacera Factory

	45
	44/VIT - HDQT
	10 Apr 2014
	Approve settlement of “repair, maintenance of molding + drying area in 2014” at Tien Son Viglacera Factory

	46
	45/VIT - HDQT
	10 Apr 2014
	Approve settlement of “repair, maintenance of spraying + crusher area in 2014” at Tien Son Viglacera Factory

	47
	46/VIT - HDQT
	10 Apr 2014
	Approve settlement of “repair, maintenance of spraying No. 02 area in 2014” at Tien Son Viglacera Factory

	48
	47/VIT - HDQT
	10 Apr 2014
	Approve settlement of “repair, maintenance of cooling station No. 01 area in 2014” at Tien Son Viglacera Factory

	49
	48/VIT - HDQT
	10 Apr 2014
	Approve settlement of “repair, maintenance of cooling station No. 02 area in 2014” at Tien Son Viglacera Factory

	50
	49/VIT - HDQT
	10 Apr 2014
	Approve settlement of “repair, maintenance of heating station area in 2014” at Tien Son Viglacera Factory

	51
	50/VIT - HDQT
	10 Apr 2014
	Approve settlement of “repair, maintenance of cooling station No. 02 area in 2014” at Thai Binh Viglacera Factory

	52
	51/VIT - HDQT
	10 Apr 2014
	Approve settlement of “repair, maintenance of molding + supporting area in 2014” at Thai Binh Viglacera Factory

	53
	52/VIT - HDQT
	10 Apr 2014
	Approve settlement of “repair, maintenance of kiln area in 2014” at Thai Binh Viglacera Factory

	54
	53/VIT - HDQT
	18 Apr 2014
	Resolution on approving the settlement for project of “Intensive investment in 2013 at Tien Son Viglacera Factory” - Tien Son Viglacera Joint Stock Company

	55
	54/VIT - HDQT
	19 Apr 2014
	Decision on approving the settlement for project of “Intensive investment in 2013 at Tien Son Viglacera Factory” - Tien Son Viglacera Joint Stock Company

	56
	56/VIT - HDQT
	13 May 2014
	Authorize Mr. Quach Huu Thuan – Director to borrow loans from Agribank in Tu Liem

	57
	57/VIT - HDQT
	22 May 2014
	Statement on plan “ investment in 40 ton crusher” at Tien Son Viglacera Factory - Tien Son Viglacera Joint Stock Company

	58
	58/VIT - HDQT
	11 Jun 2014
	Resolution on approving plan “ investment in 40 ton crusher” at Tien Son Viglacera Factory - Tien Son Viglacera Joint Stock Company

	59
	59/VIT - HDQT
	11 Jun 2014
	Decision on approving plan “ investment in 40 ton crusher” at Tien Son Viglacera Factory - Tien Son Viglacera Joint Stock Company

	60
	60/VIT - HDQT
	12 Jun 2014
	Decision on resignation of Mr. Quach Huu Thuan – Company Director cum Director of Tien Son Viglacera Factory  as Director of Tien Son Viglacera Factory 

	61
	61/VIT - HDQT
	12 Jun 2014
	Decision on resignation of Mr. Bui Anh Dung – Deputy Director of Tien Son Viglacera Factory as Acting Director of Tien Son Viglacera Factory  

	62
	62/VIT - HDQT
	28 Jun 2014
	Set up a council of stocktaking and stocktaking handling 24h on 30 Jun 2014

	63
	64/VIT - HDQT
	04 August 2014
	Approve the investment project of production line of grind ceramic with the capacity of 2 million m2 per year

	64
	65/VIT - HDQT
	04 August 2014
	Approve the investment project of production line of grind ceramic with the capacity of 2 million m2 per year

	65
	66/VIT - HDQT
	05 August 2014
	Approve changing the project and the bidding plan of intensive investment project 2013

	66
	67/VIT - HDQT
	06 August 2014
	Approve changing the project and the bidding plan of intensive investment project 2013

	67
	68/VIT - HDQT
	10 October 2014
	Approve borrowing capital from PVCOM Bank 

	68
	70/VIT - HDQT
	23 October 2014
	Approve borrowing capital from BIDV – the Bac Ninh branch

	69
	71/VIT - HDQT
	23 October 2014
	The state representative submit Viglacera Corporation on buying land to build house for workers in Dong Lam commune, Tien Hai District, Thai Binh province

	70
	72/VIT - HDQT
	21 November 2014
	The state representative submit Viglacera Corporation on buying land and assets attached to land for building material storage

	71
	72.1/VIT - HDQT
	11 December 2014
	Approve the plan of choosing contractor for supplying materials to support the business operation in 2015

	72
	72.2/VIT - HDQT
	12 December 2014
	Approve the plan of choosing contractor for supplying materials to support the business operation in 2015

	73
	73/VIT - HDQT
	22 December 2014
	Approve borrowing capital from VIETINBANK Financial Leasing Company., Ltd

	74
	74/VIT - HDQT
	22 December 2014
	Resolution on the additional extraction of salary fund 2014

	75
	75/VIT - HDQT
	26 December 2014
	Approve the record date for Annual General Meeting of Shareholders 2015

	76
	76/VIT - HDQT
	27 December 2014
	The Proposal on implement the 2nd- phase investment project of production line of grind ceramic with the capacity of 2 million m2 per year

	77
	77/VIT - HDQT
	30 December 2014
	Establish the council for inventorying on 31/12/2014

	78
	78/VIT - HDQT
	31 December 2014
	Sell the debt of Hanoi Viglacera Joint Stock Company to Viglacera Ceramic Tiles Trading Joint Stock Company


III. Change in connected persons/ institutions

IV. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons
	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Nguyen Minh Tuan
	
	Chair of the Board
	
	
	

	2
	Dinh Quang Huy
	007C106056
	Member of the Board
	98,120
	0.99
	

	3
	Quach Huu Thuan
	
	Member of the Board cum Manager 
	22,022
	0.22
	

	4
	Nguyen Tri Dung
	
	Member of the Board
	
	
	

	5
	Nguyen Duy Truc
	
	Member of the Board
	13,904
	015
	

	6
	Ngo Thi Reo
	
	Head of Supervisory Board
	
	
	

	7
	Ngo Thi Thao
	101C000046
	Member of Superrvisory Board
	7,416
	0.07
	

	8
	Nguyen Thi Hong Tham
	
	Member of Supervisory Board
	
	
	

	9
	Ngo Trong Toan
	101C001888
	Chief Accountant
	23,900
	0.24
	

	10
	Truong Ngoc Minh
	101C006689
	Deputy Manager
	12,608
	0.13
	

	11
	Nguyen Thi Thu Trang
	101C002332
	Connected person
	150,000
	1.52
	

	12
	Nguyen Thi Yen
	0007C12920
	Connected person
	202,888
	2.05
	

	13
	Dinh Thi Van Anh
	061C000705
	Connected person
	62,046
	0.63
	

	14
	Pham Thi Thanh Thuy
	101C000108
	Connected person
	680
	0.01
	


2. Transactions of PDMRs and connected persons/ institutions

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Nguyen Thi Thu Trang
	Child of Chair of Board of Directors
	0
	0
	150,000
	1.52
	Purchase


3. Other transactions 
V. Other Isssues: None
