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2. Cii( hoat donq khi( (ia Hdi ddng qu6n tri.

N!;y l2/01/2014, HOqT corg ty chi tri td chLic 0O h0i ddn! cd ddnq thuon! nian xem xet t.J

trlnh vi phC chudn kdt qua SXKtI n:m 2013 vi (d ho?ch SX(D n;nr 2014. Phe ch!dn b60 cao cL]la

tsan kie'flr soit cong ty nam 20T1. Phe duyet phuong 6n phan ph0i gi rhuan, kd hoa(h cd tLic nam
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2014. Phe d!y01 luyel to;n thir ao HoQT, BKS nam 2013 vir ke hoach thir lao HoQT, BKS nijn.l

2014, ke ho.ch t;inq vdn di0u lar tir 50 t!y' ddn!l lCn t0 ty ddn! va phrionil af phit h;rh.

5.ru khr td chuc thanh c0nq 0ll0tD thUc,n!l iian, lloQT da chi d.o cac b0 phan lief qLan khdn

truong trdn (ha c0nq tic t;nq vo'n thong qua phuonq;n ph;t hinh rjong le, lu. ihon v: phc

dlyat d0i tiic (hlen lUoc, k€t hoach sfJ dung vcir saLr ph;1 hanh.

Thafh vion IIDQT cd 2/5 n!Uoi tron!l Ba0 TGD nen (iJn! vdi Chr'r t ch lll)qT thUor!l xuyer c0 cac

c!0c hop vdi B.n Tc0 Con! ty trOr!l nim dd xem rdt, chi dAo (Lp thdi ca. hoat dong cfii C0nll ty.

3. Hoat d6ng giiim siit crla HoqI ddiv6i l6'ng Giitm ddc.

Iren co so Nghr !lydt 0H0CD v. vo thArn,quydn cLd rninh, HoqI d; ph0 chu;n v,r !iiro cho IGD

thuc ri.;n. llo.t d0ng difh !ii cu. HoQt virl Ic0 dLJoc tap trunq vao c;c n0r dunq sau:

2.1 ciam 5;t ve tb (hu( bo may:

oiy :r nhiom vu quan tronq nh;t tronq hoat d0n! g iirn s;t cu. HDQI vor IGD, i0n qu,n truc tidp

ddn BQ mdy to chii., hoat don{l didu hanh can! nhu hia! q!.5XKD (lJi c0nq ty, !i.r.r thiiu chi phi

!in ti€rp. Vd nhltrg d;c thir (ra nim 2014 va thuc trarq hOat d0f0 (iJ. he thdr!1, cof! ty da cd

d du chinh vd.o cdu t0 chrJc, d dlr (hinh nhAn sLi.af! nhu viec hinh thinlr c,c l0 chLlc nrdi cho phir

rop vdi tlnh hlnh 5X(D cua tdnq ty. Theo dd, t0n! ty d: co quyit d nr v; thuc hien c;c thu tuc lien

qlan dd thanr Inp V.f phbr!t dai dien cira (:0n! 1y tai nfdc CHDCNT) tao.

2.2 Giiim siit vA SXKD:

Xay dunq kd hoach SXI(D v,i didu chinh k6 hoach, tr€n cd sd kai hoach sX(D da duoc 0H0t0 pha

.hu;n, HOqT phe duyel KIISX(D hiing q!i, qiao nhiem vLr va q;nr sijt viec tridn khai thric hief

fhiem v!, ddnq thdi cap fhAt fh(nil kho khii0 phiit sinh tron!l ho.1 d0rq d dLr h;rh cLla Cong ty,

fh0nq khd kh.n phit 5inh khi,:h q!an d0 c0 fhin! diau rhifh.h0 phu hop.

Hoqf, dilc biot l. Chu trch lltlQl thuonq rLryon nhijn dLjor cijc biolao rqiy, tLin, car bio cio

qLran tfl thanq iluoc qui truc tiep tiJ c;c Du ijn ,:iing nh! tLJ Bnn tco, td do co co so dd cd nhLjng

drnh hudnq krp thoi vi giii !uydt nhrJrq (h0 khan phat s fh trofq hoat don! cua C0nlt ty.

Gii.n sit vd .oJrq t.ir mo r0n!l th truarn!/tirn kiim hop ddn!: l(dt qu. (0n! tac qidm silt cho thily,

f.m 7014, 8nn TC0 cirnq voi cac bQ ph;ln lien qLran da thLJc hl.^f tdt c0f.t tac thr trriarn!l trof!l vi

rqoai nUoc, d. tlrn kiirn tharr duoc thr truonq l.o dOnq tai L)0; cu tha lii da (y hop ddnq thi c0n!

dU ir thUy dlar Xe par Xenamnoy. Dd voi th tnJong trong nLldc da k1i duoc hinq o.t r:ic hop

ddf! 1.i c,jc Dri;n Alumin NhAn to; N0n! son dam b.o con! viec den nam 2015.

Vd md rQn!l tht trfdnq: N!o:r vi0c ti6p 1uc voi cir: thr trUofq v:] ddl tiic tr!yAn thdn!, tr0n! n;n-l

Con! ty d.nq rarc tion tlm kidm cic DU iin ian qlan den cac lirh vUC mdl, dien hlnh l: d;t ch:n

duoc vao inh !rlc I an quan d6n xay clunq n rLJ DLJ ijn Alurnin cL.r Vif.comin, cac dU ar clta B0 N0n!

nq r .;p v. PINI, ciic dU if thuy dian, Ihlet d en cua EVN.
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Va (iic dLJ iin tdf dqrq: Tap trlrn! xu li dlit diom dd khOnq liim ilnh huorig thcm ciinq rhu ta-p trung

n!udn lUc cho cic Uu af mdi.

Dijnh gii chrnq vd tonq t;c q am sit cro thdy B.n IGD da tu:rn thii ca( quy d nh cua Phijp rr.t,

OiaLr la, curq fhtJ,:ic quy d nh ,:u. (on! ty trong conil t.ic dicu harh n.m t014. cac hop ddf! rndj

duoc (i kart di! hL]Ja hl.rn se m.nq lai fhunq oi fhlriin vi la co so mo r0ng tharni c;c th tluolrll nd

J.3 Ciam sdl ve trien khai d;u lu von

-orr or .Jr'r lu.,r,l ,hn \o . r nd r\0n

'Thuc hl,;n da! tu bo sun! mot s6'miiy moc lhiit br d€ining tro n.nq lu( thi cong ctd corq ty,

phu hop vd v qc mo ron! SX(D ta cij. Dlliin.

-Thuc hien viarc su dunil von s'u phiit hi r dLnl rrlc (l I dLlo Dllur D thuon! nl€n firm 2014 d:

IO- Ir

3.4 Cii. hoat d6ng giSm 55t khii(

ciim sat vd trdn khai thLJ. hian (liau h.nh: TGI) da trof khal cic conll vj.^c cho ha tho'n! iic

Phbnq b.n, canq ty thinh viorr, Du;r cl0nq ke hoach, t.j chuc .ic cuQc ho! klp tro vd 
'iicb0phan

larn qu.n da qi.i qLydt cijc phit sinh thuoc thdm qLyon, ciirg nhLJ (rp thd xin i kicn .hi dao cua

IIDQI voi nhilnll n() d!|g lo| ltorq hoirt d0rl!l .u. [0nq ty

Ciam sijt ihdn!J thait thoit Llnq phi: (,ijm siji cic hoat dqng mii tiJ do cd thd phbt sinh c;c f!uyen

nh;ln t ou cuc, thLJc hi€f theo qry ltinh kidm soit nqhlom ngat, d.m bao han chLr loi da cic phit

..n\ ', r l'.

Glim siit tu;jn thur t;p nhi]t (p thati cic {luy drnh cua phap L:1 dc ap dUnq v; you (au ciic b0

ph:n/(; nhan li€n quan tridn khai thuc hi€n, airm b:o q!yan loi chifh d;lnq cua (0f! ly, tr0n!

n.m khonq ct) lic vu khlriL (.;n phiit 5inh.

Th[c h:;f c.c nghia vL] vol Nltii nuoc, ttir lr0nq Nquoi .o iofq: co ban k p thd, dlnq chd d6

Thu.: h.;n via( doiin (dt tr0rq toiin bo ha thaing: l(h0n! .d tic mau thLan phal sinh tron! ha

t hdn!.

An toan vi (\i luit .o don!: 0uoc phit dofq va .hip ranh rqhiam ti(..

Diinh gi5 chung: rr0nq n;nr 2014, il0ql lhuc hi.;n nhjom v! !iim sat cur mlnh mot (iich c:n

trong theo dlnq Oidu l.; v: quy d nh cua Phiip Lit, d: to chfc tlruc hior liijni saT, rl r'rf y tl eo

nr.rl tiau manll ai hic! lua vi oi i(h cio nlrit cho c0rrq ty v; c,ic Cd dbnq qla qiim sit, HDQI

dinh !. IcD d. d du hinh SX({l cu. Cong ly vol rit nhidu c0 qiing v; da,t dLjoc nh0ng kdt qu.

khich o. Trong qui trlnh Didu hanh, tco da tu:ln thu n!hiarn chinh ciic q!y drnh crra t'hip Lat,

1)i0u le va cic quy che ci. con! tY.

3. Hoat d6ng (ia (iic tidu ban thuo( Hoi ddng quin tri:

tt. Ciir Nghi quydt/quydt dinh (ia H6i ddng qu6n tril
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TT
qsd Nghi quydt Ngiy ban

hinh NOi dung

1 01 /201 4/Nq-H0QT/C/\.4vN 10 a2 /2A14 Phe chuan tho:i vdn tai cM ThAnh 06nq

1 02l201'1/NQ-HDQT/Cl\4VN 10 /a2 /2A14 PhC chua'n thoii vdn tai CM Xay duna

3 04 /201 4,/N 0-HDoT /CMVN 24 / 02 /2014 A{ien nhiCm Th;nh vien HDoT

l 06cl201 4/NQ'HDQr/Cr\.'1vN 24/02/2014
l\ icn nhiem chfc danh phd TGD, bdu bd sung

TV HOQT

4 07l201 4 /N0-H00T./CA4VN 2s /a2/2AU B0 nhiom cdn b0 "
5 0l /201 4 /00-HtJ0T/cMVN 25/A2/2Ar4 B0 nhiCm ch0c danh Pho T6na G0

06/201 4/NQ-HDqT/CMVN 1) / 03 /2A14
PhC dLryCt danh s6ch do'i t6c chidn lugc mLra cd

Dhidu Dhiit hinh riono lA ta no vdn did! l0

7 04 /2A1 A /qD H0qr/Cr\1VN 18/03/2014 Phe duvet ha0 mUc ti0 duf0 vav N0an hbnc

8 05,/201 4,/00-HD0T,/CMVN 21 /03 /2014 Mien nhiem chUc darh Kd to6n trudnq

9 06/2014lqD-HDQT/cMVN 27 /A3 /2A14 Bo nh em chuc danh (e toan truonq

10 0B /201 4 /N0-H00T/CIMVN 27 /03 /2A14 /\,'ll0n nhicm vA bd nhicm c6n b0

11 09/201 4,/NQ-HDQT/CMVN 16/06 /2014 LLJa chon conc ty kidm toiin

12 1 0./201 4./N0-H00T/CMVN 23/06 /2014 oAfl tLr v; Thanh lV Tsco

T] r 1/2014/Nq-H0Qr/cMVN a1/01/2014 uau tLJ m!d sam l5LU

14 1 2./201 4./N0-HD0T/CMVN 12/09 /2014 Thanh lV TscD

15 1 3,/20 I 4,/N0-H00T,/C1\4VN 22 /Oe / 2A14 06u tU rf!a s;m TsCD

16 1 4/20 1 4 /N0-H00T./CA4VN 24/1A/2Ar4 Dau tu mua s:m TscD

17 15 /2014 /N0-HOoT /(^ VN 06/12/2a14 Phe duvet han mfc tin dunq vav N.tan hdn

1B 1ql201 4/N Q-H0qT/cMVN 24 12/2011 Th!a v;n Dhdno c0n
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lll. Thay ddi danh siich vd ngudi c6 lien quan (ia (Ong ty dAi (hing theo quy dinh tai kho6n

34 oidu 6 tuat chfng khoiin (file dinh kdm).

. I 1. Danhs6ch cddongnOi bOvAnguai co lion quan (File dinh kdm)
' 

2. Giao drch cd dong noi bQ v) nludi c6 liCn quan (File dinh kdm)

3. C6c giao dtch kh:c: (ciic giao drch cia cd dOng noi b6/c0 dong lon va ngUdi liCf quaf vdi chinh

c0og tY).
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