MAU CBTT- PHU Lyc son
(Ban hanh kém theo Théong tu so 52/2012/TT/BTC
ngay 05.4.2012 cua B¢ truong B¢ tai chinh).

CONG TY CP CAFICO VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tu Do - Hanh Phiic
S6: 134 /2015 /HPQT-CFC
Cam Ranh, ngay 25 thang 3 nam 2015

BAO CAO THUONG NIEN

Tén Cong ty : CONG TY CO PHAN CAFICO VIET NAM.
Nam béo cdo : 2014.

I. Thong tin chung:

1.Thong tin khdi qudt:

- Tén giao dich: Cong ty C6 phan Cafico Viét Nam

- Gidy chimng nhén dang ky doanh nghiép s6: 4200464415 do Phong dang ky
kinh doanh - S6 K& hoach Dau tu tinh Khanh Hoa cap ngay 26 thang 10 ndm
2001; dang ky thay doi lan thir 11 ngay 12 thang 04 ndm 2012 .

- Von dicu 16: 24.436.800.000 dong (Hai muroi bon ty, bon tram ba muoi sdu
triéu, tdm tram nghin dong).

- Pia chi: S6 35 duong Nguyén Trong Ky, phudng Cam Linh, thanh phd
Cam Ranh, tinh Khanh Hoa.

- S6 dién thoai: (058) 3854312.  S6 fax: (058) 3854347.

- Website: www.cafico.vn

- M3 c6 phiéu: CFC

2. Qud trinh hinh thanh va phdt trién:
- Qué trinh hinh thanh va phat trién:
+Viéc thanh 13p :
Thanh lap lan dau ngay 17/1/1984 theo Quyét dinh s6 91/UB-TC cua
UBND tinh Phu Khénh (nay la tinh Khanh Hoa).
Thanh 1ap lai doanh nghiép nha nudc theo quyét dinh s6 372QD/UB ngay
26.02.1993 cua UBND tinh Khanh Hoa.
Chuyén dbi s& hitu thanh Céng ty C6 phan theo Quyét dinh sé 797/
Qb/TTg ngay 02/07/2001 cta Thu tudng chinh phu.

+ Niém yét : UPCoM. Ngay bt dau giao dich UPCoM: 24/06/2009.

- Cdc sy kién khdc: dang ky thay d6i kinh doanh 1an 2 ngay 27 thang 4 nam
2007 ddi tén cong ty tir Cong ty cd phan Thuy san Cam Ranh thanh Cong ty co
phan Cafico Viét Nam; ding ky thay d6i 1an 3 ngay 15 thang 10 nim 2008 thay
d6i von diéu 1¢ thanh 16.291.200.000 dong; dang ky thay doi lan thir 4 ngay 13
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thdang 5 nim 2009 thay dbi s6 dang ky kinh doanh dong nhét véi ma s thué
(4200464415); dang ky thay ddi 1an thir 5 ngay 11 thang 11 nim 2009 dang ky
cic don vi truc thudc Céng ty; ding ky thay ddi lan thir 6 ngay 5 thang 4 nam
2010 thay dbi tén tiéng Anh ctia Cong ty “Cafico Vietnam jont stock company”
thanh “ Cafico Vietnam corporation”; ding ky thay d6i lan thir 7 ngay 24 thang 9
nam 2010 ding ky van phong dai dién tai thanh phd HO6 Chi Minh; ding ky thay
d6i 1an thir 8 ngay 20 thang 1 nam 2011 thay doi dia phuong thi xd Cam Ranh
thanh thanh phé Cam Ranh; ding ky thay d6i lan th 9 ngay 07 thdng 6 nim
2011 thay doi von diéu 1¢ thanh 24.436.800.000d0ng; dang ky thay doi 1an thir 10
ngay 20 thang 10 nam 2011 thay d6i s6 nha cia tru s& chinh Céng ty ( 56 cii 09
s0 moi 35 dwong Nguyen Trong Ky); dang ky thay ddi 1an thtr 11 ngay 12 thdng
04 nam 2012 thay dbi chirc danh ngudi dai dién theo phdp luét ctia Cong ty ( thay
doi chirc danh nguweoi dai dién theo phdp ludt ciia Céong ty la Tong gidm doc thanh
Chu tich HDQT).

3. Nganh nghé va dia ban kinh doanh:
- Nganh nghé kinh doanh chinh:
Ché bién va kinh doanh thily san céc loai; san xudt va kinh doanh nudc d4.

- Pia ban kinh doanh: Thanh phé Cam Ranh, tinh Khanh Hoa.
4. Théng tin vé mé hinh quan tri, t6 chirc kinh doanh va bg mdy qudn 1y:

- M6 hinh quan tri cong ty:

MO HINH QUAN TR
CONG TY CO PHAN CAFICO VIET NAM

PAI HOI DONG CO PONG

| v

HOI DONG QUAN TRI BAN KIEM SOAT
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TONG GIAM POC




- Co ciu bd mdy quan ly:

SO pO T6 CHUC QUAN LY
CONG TY CO PHAN CAFICO VIET NAM

PAI HOI DPONG CO PONG

v v
HOI PONG QUAN TRI BAN KIEM SOAT
TONG GIAM POC
Phé Téng giam doc (I) Phé Téng giam doc (1)
v v v v v y
K& toén trudng Gidm d6c thuong mai Gidm doc nhan sy Truéng phong KTCD Trudng phong KTCB Trudng vin phong
(PTGD II kiém) (PTGP I kiém) bai dién
Phong k& todn Phong kinh doanh Phong TC Nhan sy Phong Ky thuat Phong Ky thuat VP dai dién tai
cd dién Ché bién Tp.HCM
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- Cac cong ty con, cong ty lién két: ( Khong c6)

5. Dinh hudng phdt trién:

- Cac muc tiéu chu yéu ctia Cong ty nam 2015:
Cl}i ti€u ké hoach SXKD :
Tong doanh thu : 160 ty VND.

Gi4 tri kim ngach xuat nhap khau : 8,5 triéu USD;
trong d6, gi4 tri kim ngach xuat khau : 7 triéu USD.

Loi nhuan : 5ty VND.

Co tie (t6i thiéu) : 10% ménh gia.

- Chién lugc phét trién trung va dai han :

Tiép tuc dau tu phét trién san xuit theo hudng cong nghiép ché bién
thuy san. Sap Xép, bd tri lai va dau tu hop 1y héa co s vat chét k¥ thuat, mdy
méce thiét bi nham bao dam 6n dinh, duy tri mirc san XUt va hi¢u qua hop ly,
dong thoi ting cudng tich liy vé luong dé c6 thé phdt trién nhanh hon, bién
dbi vé chét vao nhitng ndm 2015-2019 .

Mot s6 nhiém vu cu thé:

Pau tu 6 quy m6 hop ly nham hop ly hoa san xudt, duy tri 6n dinh san
xuat: dau tu 6n dinh, ning cap cho san xuat, ché bién thuy san; duy tri 6 muc
do hop ly viéc kinh doanh mét hang nudc da cdy, tung budc chuyén dan mot
phan mit bang sang kinh doanh dich vy, thuong mai.

Gié tr1 Kim ngach XuAt nhap khau dat tr 7,5 - 8 triéu USD/ nam
( tang binh quan 5%/ niam); trong d6 Kim ngach xuat khau phan d4u dat binh
quan hang ndm 7 triéu USD tr¢ 1€n.

Duy tri va bao dam murc ¢ tic ( tbi thiéu) 10% ménh gid/ nim
( theo von diéu 1¢ ndm 2014).

C6 géng tich liiy dé bao dam sy phét trién giai doan 2015 vé sau.

Ngoai linh vic ché bién thity san, khi c6 diéu kién thuan loi Cong ty s&
dau tu vao linh vuc khic nhu dich vu du lich, nha hang khéch san va lip dit
cdc cong trinh di¢n lanh cong nghiép va dan dyng, thyc hién kinh doanh da
nganh nghé theo quy dinh ciia phdp luat.

- Céc muyc ti€u doi véi moi truong, xa hdi va cong dong cua cong ty:

Hé théng xtr 1y nudc thai da dau tu ndng cdp nam 2013, dd bao dam
hoat dong tdt cho hoat dong san xuét ché bién thuy san cia Cong ty, khong
lam anh huéng dén méi truong.

Dbi véi trach nhiém xa hoi va cong dong, Cong ty thyc hién nhiém vu
san xuét kinh doanh 6n dinh nhdm bao dam viéc 1am va doi sdng cta ngudi
lao dong lién tyc trong nam, dé ngudi lao dong 6n dinh duoc cudc sdng gia
dinh, yén tdm 1am viéc; dong thoi ciing 1a muc tiéu quan trong trong viéc gop
phﬁn vao nhiém vy bao ddm vi¢c 1am cho lyc lugng lao dong & dia phuong.



6. Cdc rui ro:

Hoat dong kinh doanh chu yéu ctia Céng ty 1a kinh doanh xuat, nhap
khau. Nhitng rui ro trong linh vuc kinh doanh xuat nhap khau nhiéu va da
dang. Thy theo mirc d9, rui ro c6 thé gay ra nhiing thiét hai vé tai chinh. Vi
vay Cong ty da c6 nhig giai phdp song song voi nhiing quyet dinh trong kinh
doanh. Tat ca cac cong vige duoc tién hanh nham han ché cic rui ro hodc giam
thiéu mirc t6n that thip nhat do rui ro mang lai.

Trong hoat dong kinh doanh, c¢é nhiéu rai ro trong dé mot sd rui ro
chinh Cong ty dac biét quan tam la :

- Rui ro vé kinh té :

+ Rui ro vé su bién dong cua gid va san luong thu mua: Péi v6i doanh
nghiép xuat khau, dic biét 12 xuat khau thuy san, viéc gid thu mua bién dong la
mot trong nhiing rui ro dé gap phai va gdy ra nhiing tic dong vo cung xau. Gid
trong thoi diém Cong ty ky hop d6ng xuat khau v&i dbi tac va gid khi thu mua
thuong bién dong rat nhiéu.

Pé han ché rui ro trén, lanh dao Cong ty ¢ nhitng du dodn vé thi truong
trong twong lai dé c6 nhitng chinh séch vé gid, phuong phép thu mua nguyén
liéu trong hién tai. Ngoai ra, Cong ty quan ly chat ché trong subt qua trinh tur
viéc hoach dinh, tim ngudn hang, ngudi cung cip... cho dén viéc nam ro ddi
thu canh tranh, tir d6 c6 nhiing giai phép tich cuc trong cong téc thu mua.

San lugng thu mua thuy san chiu nhiéu anh huodng cia thoi tiét, khi hau,
mila vy ddnh bat trong nudc va trén thé gidi. Viéc danh bat thiy san mang tinh
thoi vu rit cao va gid nguyén liéu tai cdc thoi diém trong nim ciing khic nhau.
Ngoai ra, gid nguyén liéu trén thé gii anh huéng manh dén gid xuat khau
thanh pham Pay 1a tinh chat dic thii cua nganh thuy san. Trong diéu kién
khong 6n dinh, viéc mua nguyén li¢u dy trir dé dam bao san xuat nham dam
bao san xuat va c6 loi nhuan trong twong lai. Tim kiém loi nhuan cang Ién
dong nghia voi viéc phai doi mat voi Ui 10 cang nhiéu. Vi vay, lanh dao Cong
ty phai cAn nhic, xem xét nhiéu yéu tb, tinh todn dé quyet dinh gid mua
nguyén liéu mang tinh canh tranh trong ting thoi diém, dong thoi ky céc hop
dong ngoai thuong trong thoi gian ngan dé giam thiéu rui ro do gid va san
lvgng thu mua mang lai.

+ Rui ro trong thanh todn: Ngoai viéc lya chon khiach hang c6 uy tin va
¢6 kha ning thanh todn, Cong ty da xem xét k¥ ludng cic diém trong cdc hop
dong xuat, nhap khau trudc khi ky két. Mat khic, Cong ty dd lya chon cic
ngan hang 16n, hoat dong 6n dinh va c¢6 nhiéu kinh nghiém trong nghiép vu
thanh toan quéc té dé thuc hién.

+ Rui ro tin dung: Trong nam qua, ngudn Von cua ngan hang da dép ting
da nhu cau vén kip thoi cho Cong ty voi lai suat phit hgp. Cong ty da thanh
todn cdc khoan ng vay ding han nén mdi quan hé gitta Cong ty va céc ngén
hang rat tot, vi vdy Cong ty khong roi vao tinh trang thiéu von san xuat.
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+ Rui ro vé& ngudn nhan lyc: Dé han ché rii ro do sir dung ngudn nhin
luc khong hop 1y, dan dén sai st ca vé chién luge 1an van hanh trong hoat
dong kinh doanh xut nhap khau, 1anh dao Céng ty da c6 nhitng chién luoc
kinh doanh diing dan, str dung tét cdn bd cp cao c¢6 trinh d6 nghiép vu chuyén
mdn tot, ddc biét 1a trinh d6 vé ngoai thwong. Thuc hién t6t cic quy dinh cua
phap luat ciing nhu diéu hanh doi ngti cong nhén truc tiép thyc hién ding quy
trinh, quy pham trong san xuit dé san pham bao dam tiéu chuan xuit khau
theo yeu cau cua khach hang. Tuy hiéu qua san xuat kinh doanh trong nam
khong cao, nhung Céng ty di tra tién cong ‘phu hop voi diéu kién va ning suét
lao dong cuia nguoi lao dong, tao viéc lam 6n dinh nén ngudi lao dong yén tam
lam vi¢c, Cong ty gilt dugc nguén luc.

+ Rui ro vé luat phdp :

Pé phong chdng céc rii ro lién quan dén phép 1y, lanh dao Cong ty ludn
nang cao nhan thirc cua minh vé phdp luat ‘thuong mai quoc té, chu dong tim
hiéu nhiing quy dinh phép ly lién quan dén cong tic xuat nhap khau dé cé
nhitng d6i sdch hop Iy trong van dé ky két cac hop dong ngoai thuong.

Thuong xuyén theo doi cip nhat thong tin vé phép luat, thi trudng ciia cic
qudc gia khéc, thu thap thong tin vé sy thay di cua thi truong, phdp 1y cua cic
qudc gia do.

I1. Tinh hinh hoat dgng trong nam
1. Tinh hinh hoat dong san xudt kinh doanh
- Két qua hoat dong san xuat kinh doanh trong nam:

+ Tong doanh thu : 150.541.346.325 VND, dat 94,1% ké hoach nim;
bang 107,4 % so véi ciing ky nam trude.

+ Gia tri kim ngach XNK: 8.165.787 USD, dat 90,7% ké hoach nim;
bang 93,7 % so voi cing ky nim trude.

+ Loi nhuan : 5.899.563.246 VND.

- Nguyén nhan dan dén vi¢c dat céc chi ti€u so véi ké hoach va so véi nam
lién ké:

Trong diéu kién nguyén liéu muc trong nuoc 6n dinh hon ciing ky nam
trudc, san lugng khai thac cua ngu dan cung cap dugc mot phan cho san xuét
cua cong ty, Cong ty da thuc hién nhap khau muc nguyén liéu bo sung san
luong dé duy tri 6n dinh san Xuat, bao dam viéc 1am va thu nhap cho nguoi lao
dong, cung cap san pham dé giit khach hang va thi treong xuat khau.

Nim 2014 két qua san xudt kinh doanh cua cong ty c6 lai, do bao dam
dugc luong nguyén liéu, 6n dinh dugc san xuét, cy thé:

Vé nguyén liéu, Cong ty da trién khai nhap khau nguyén liéu, bao
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dam duogc luong nguyén li¢u muc dé duy tri san xut lién tuc.

Céc loai chi phi vat tu, di¢n nudc phuc vu cho san xuét 6n dinh hon so
vOi cung ky ndm trude.

Ngoai viéc bao dam ting tién luong theo thu nhap thuc té dé ngudi lao
dong yén tam lam viéc, Cong ty di thyc hién céc ché do, chinh sich ctua nguoi
lao dong theo mirc ting tién lwong tdi thiéu viing cua Chinh pha, 1am cho chi
phi sir dung lao dong tdng cao, Tuy nhi€n, Cong ty ciling da chu dong dugc
trong viéc hach todn céc chi phi dé bao dam hiéu qua.

Thi trudng tiéu thy san pham cta Cong ty chi yéu 1a Nhat Ban. Trong
nam qua thi truong nay di c6 nhing bién dong phtrc tap, dong Yén giam gia,
cho nén khau tiéu thu san pham cla cong ty rat kho khan; khach hang tiéu thy
dd giam gid rat nhiéu, nhung Céng ty di c6 su no lyc trong thuc hi¢n céc giai
phap k¥ thuat dé bao dam duoc hiéu qua san xuét.

2. Té chikc va nhén Su:
- Danh sach Ban diéu hanh:

Tém tat 1y lich cua cdc cd nhan trong Ban diéu hanh : ( Téng gidm déc,
cdc Pho tong gidm doc va Ké todn truong) .

. Ong Nguyén Quang Tuyén, Chu tich HDQT, Tong gidm déc.

Ho va tén: NGUYEN QUANG TUYEN
Gi6i tinh: Nam

Ngay thang nam sinh: 12.09.1962

Noi sinh: Ham Tan, Binh Thuan

CMND sb : 024335410

Qudc tich:
Dan toc:
Qué quan:

Dia chi thuong tru:

S6 BT lién lac ¢ co quan:

Trinh d0 hoc van :

Trinh d¢ chuyén mon:

Ngay cép : 20.04.2005, tai CA Tp. H6 Chi
Minh

Viét Nam
Kinh
Chg Mdi, An Giang.

35 Hoéngr Dl}’ Khuong, Phuong 12, Quan 10,
Thanh pho H6 Chi Minh.

(058) 3854311
bPai hoc

Ct nhan kinh té.



Qua trinh cong tac:

06.1984 — 08.1985 : Truong Phong ké hoach Cong ty thiy san Cam
Ranh.

09.1985 — 08.1991 : Ph6 Gidm dbc Cong ty thiy san Cam Ranh.

09.1991 - 10.2001 : Gidm dbc Cong ty thuy san Cam Ranh.

11.2001 — 04.2007 : Chu tich Hoi dong quan tri, Gidam ddc Cong ty

6 phan thity san Cam Ranh.

OS2 dhnnay e Vit o
Churc vu cong tdc hi¢n nay: Chu tich HDQT, Tong gidm ddc Cong ty.
S6 ¢6 phan nam gitr : 279.600 c6 phan.
Hanh vi vi pham phép luat: (Khong)
No véi Cong ty : (Khong)

Gitr chirc vu ¢ doanh nghiép (Khong)
khac:

Quyén loi miu thudn voi (Khéng)
Cong ty:

Cb6 phan nhitng ngudi c6 lién quan dang nam giir: 38.400

C6 phan nam giir: 279.600 c6 phan (100% c¢6 phan nam giir 1a cd phan cd

nhan)
. Ba Lé Thi Ngoc Lan, thanh vién HPQT, Phé tong gidm dc.
Ho va tén: LE THI NGQC LAN
Gioi tinh: N
Ngay thdng ndm sinh: 21.11.1961
Noi sinh: Dién Khanh, Khanh Hoa.
CMND s6 : 220071597 Ngay cap : 30.10.2008, tai CA Khanh Hoa

Quéc tich: Viét Nam
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Dan tdc:
Qué quan:

Dia chi thuong tri:

S6 DT lién lac ¢ co quan:
Trinh do hoc vén :
Trinh d¢ chuyén mon:

Qua trinh cong tac:
12.1984 — 03. 1986 :

04.1986 — 11.1992 :

12.1992 - 10.2001
11.2001 — 04.2007

05.2007 dén nay

Churc vu cOng tic hién nay:

S6 c6 phan nam gitr :

Hanh vi vi pham phép luat:

No véi Cong ty :

Gitr chirc vu ¢ doanh nghiép

khac :

Quyén loi mau thuin véi
Cong ty :

Kinh
Dién Khanh, Khanh Hoa.

Phuong Cam Linh, tp. Cam Ranh, tinh Khéanh
Hoa

(058) 3854312
bai hoc.

K¥ su cong nghé ché bién thuy san.

Phé Phong Ké hoach Cong ty thily san Cam
Ranh.

Truéng Phong K¥ thuat ; Quan déc Nha may
dong lanh Cong ty thuy san Cam Ranh.

Phé gidm déc Cong ty thity san Cam Ranh.

Thanh vién Hoi dong quén tri, Phé gidm ddc
Cong ty co phan thuy san Cam Ranh.

Thanh vién Hoi dong quén tri , Phé tong gidm
doc Cong ty c6 phan Cafico Viét Nam.

Thanh vién HDQT, Phé tong gidm dc Cong ty
72.000 cd phan.

(Khong)

(Khong)

(Khong)

(Khong).

C6 phan nhitng ngudi c6 lién quan dang nam giir: (Khong) .

C6 phan nim gitr: 72.000 ¢ phan (100% cb phan nim giir 12 ¢6 phan c4 nhan)

.Ong Pd Tri, Pho tong gidm dc .

Ho va tén:

PO TRI
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Giodi tinh:

Ngay thang nam sinh:
CMND s : 220779205
Noi sinh:

Qudc tich:

Dan toc:

Qué quan:

Dia chi thuong tri:

S6 DT lién lac ¢ co quan:
Trinh do hoc vén :
Trinh d6 chuyén mon:

Qua trinh cong tac:
02.1990 — 05.1990 :

06.1990 — 08.1999 :
09. 1999 —10.2001 :
11.2001 — 1.2005

02.2005 — 04.2007 :

05.2007 dén nay

Chutrc vu cong tdc hi¢n nay:

S6 c6 phan nam git

Hanh vi vi pham phép luat:

No véi Cong ty :

Nam

10.4.1961

Ngay cap : 28.8.2002, tai CA Khénh Hoa
Mo DPtrc, Quang Ngai

Viét Nam

Kinh

buc Tan, Mo buc, Quang Ngai

Phuong Cam Lc, tp. Cam Ranh, tinh Khénh
Hoa

(058) 3854312
Pai hoc

K¥ su co khi thuy san

Céan bd k¥ thuat van hanh Nha mdy dong lanh
thudc Cty thuy san Cam Ranh.

Ph6 quan ddc Nha mdy dong lanh — Cty thuy
san Cam Ranh.

Truong Phong k¥ thudt Cty thay san Cam
Ranh.

Truéng Phong k¥ thuat Cty c6 phan thily san
Cam Ranh.

Thanh vién Ban Kiém sodt, Ph6 gidm doc Cty
cO phan thiy sdn Cam Ranh.

Phé tong giam ddc Cong ty c¢d phan Cafico Viét
Nam.

Phé tong gidm dbc Cong ty.
19.200 c6 phan.

(Khong)

(Khong)
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Gitr chirc vu ¢ doanh nghiép

khac :

Quyén loi mau thuan véi
Cong ty :

(Khong)

(Khong)

C6 phan nhitng ngudi ¢6 lién quan dang nam giit: (Khong)

C6 phan nim gitr: 19.200 ¢ phan (100% cb phan nim giir 12 ¢6 phan c4 nhan)

. Ba Lé Thi Thu Ha, K¢é todn truéng

Ho va tén:

Gioi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND sb : 220315931
Qudc tich:

Dan tdc:

Qué quan:

Dia chi thuong tri:

S6 BT lién lac ¢ co quan:

Trinh d6 hoc van :
Trinh d6 chuyén mon:

Qua trinh cong tac:
6.1986 - 3.1993
4.1993 -10.2001

11.2001 - 4.2007 :
5.2007 - 4.2008

5.2008 - nay

LE THI THU HA

N

26.08.1963

Nha Trang, Khanh Hoa

Ngay cap : 25.08.1999 tai CA Khanh Hoa
Viét Nam

Kinh

Subi Hiép, Dién Khanh, Khanh Hoa
Phuong Cam Ldc, tp. Cam Ranh, tinh Khanh
Hoa

(058) 3854312

Pai hoc

Ct nhan Ké toan

K¢é toan vién Cong ty Thiy san Cam Ranh

Ph6 phong ké todn Cong ty Thuy San Cam
Ranh. ’ o

Pho phong ké todn Cong ty co6 phan Thuy san
Cam Ranh o

Pho phong ké todn Cong ty c6 phan

Cafico viét Nam

K¢é todn truong Cong ty cd phan Cafico Viét
Nam
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Churc vu cong tic hién nay: K¢é todn trudng cong ty
S6 ¢6 phan nam gitr : (khong)

Hanh vi vi pham phép luat: (Khong)

No v6oi Cong ty : (Khong)
Gitr chirc vu ¢ doanh nghiép (Khong)
khéc :

Quyén lgi miu thuin véi (Khong)
Cong ty :

Cb6 phan nhitng ngudi ¢6 lién quan dang nam giir: (Khong)

- Nhirng thay di trong ban diéu hanh: ( Khéng cé )
- S6 luong cén bd, nhan vién va chinh séch ddi véi ngudi lao dong :

+ Tong s6 CBCN trong Cong ty (cé dén ngay 31.12.2014): 285
nguoi . Trong d6, nam : 83 nguoi; nit : 202 nguoi.

+ Chinh sdch d6i v6i ngudi lao dong :

Cong ty thuc hién tra luong theo phuong thire khéan san pham; thuc
hién day du cac chinh sich BHXH, BHYT, BHTN va BHTT cho cén bd cong
nhan.

Trong nam 2014 Cong ty da thyc hién tang luong chinh cho nguoi lao
dong theo Nghi dinh tang luong tdi thiéu viing caa Chinh phu; dong thot tang
don gid tién luong dé ting thu nhap cho ngudi lao dong, bao dam doi séng cua
ho theo murc tang gid cua thi truong, dong vién kip thoi nguoi lao dong yén
tam lam viéc.
3.Tinh hinh dau tw, tinh hinh thuc hién cdc du dn:

a) Céc khoan dau tu 16n: ( Khong cd)
b) Céc cong ty con, cdng ty lién két: ( Khong co)
4.Tinh hinh tai chinh:

a) Tinh hinh tai chinh:
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Pon vi tinh: Dong

Chi tiéu

2013

2014

ToOng gia tri tai san

57.638.781.420

69.235.714.104

Doanh thu thuén 140.218.308.286 | 150.541.346.325

Loi nhuén thuan tir hoat dong kinh doanh (2.017.670.223) 5.780.057.309

Loi nhuan khac 267.773.603 119.505.937

Téng loi nhuan trudc thué (1.749.896.620) 5.899.563.246

Loi nhuén sau thué (1.749.896.620) 4.993.710.889

Ldi co ban trén c6 phiéu (719) 2.051
b) Céc chi tiéu tai chinh chu yéu:

ST y e .
T Chi tiéu 2013 2014 Ghi chu
1 | Kha ning thanh toan

- HE s6 thanh tgén ngan han: 1,87 1,76
TSLD/NQ’ ngan han
- HE s6 thanh toé‘n nhanh: ) 0,51 0,89
(TSLD -Hang ton kho) | No ngan han
2 | Cochuvon
- HE s0 ng / Tong tai san 0,42 0,49
- Hé s6 ng / Vén chu sé hitu 0,73 0,95
3 | Néang luc hoat dong
- Vong quay hang ton kho: 4,78 4,58
Gid von hang ban / Hang ton kho binh quan
- Doanh thu thuan / Tong tai san 2,43 2,17
4 | Kha nang sinh loi ’ .
- He 50 Loi nhuan sau thu@ /Do;mh thu thuan | -1,25% | 3,32%
- H¢ 50 Loi nhuan sau thué / Von chu s¢ hitu | -5,24% | 14,04%
- Hé sc} Loi nhuén sau thué / Tong tai san -3,04% | 71,21%
- Hé s6 Loi nhuf_in tor hoat dong kinh doanh / | -1,44% | 3,84%
Doanh thu thuan
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5. Co cdu co dong, thay doi von dau tw cua chu so hiru:
a) Co phan:

2.443.680 c0 phén
2.443.680 c0 phan

2.224.280 cb phan

- Tong 6 ¢ Phﬁr} dang luu hanh :
Trong d6 c6 phan pho thong
- S6 Iwong ¢6 phan tu do chuyén nhugng:
-Sb luzqng ) Phﬁn han ché 9hqyén ‘nhuzqng tl}eo quy dinh cua Diéu 1é
Cong ty: 210.000 c6 phan; trong do s6 c6 phan han ché chuyén nhuong doi voi
thanh vién HDQT la: 30.000 c6 phan/ thanh vién va Ban kiém soat 1a 20.000 c6
phan/ thanh vién.

b)Co céu c6 dong:

( Theo danh sich c6 déng da duoc Trung tam luu ky ching khodn Viét Nam
1ap ngay 26/01/2015).

- Co cau c6 dong

st cobone | Luong | SO0 | GATRI | TVLE
CO BONG
1 | Nha nuéc 0 0 0 0
2 | Trong Cong ty 35 793.645 | 7.936.450.000 | 32,47
2.1 | Phap nhan 1 9.400 94.000.000 | 0,38
2.2 | Thé nhan 34 784.245 7.842.450.000 | 32,09
3 | Ngoai Cong ty 109 1.618.385 | 16.183.850.000 | 66,23
3.1 | Phap nhan 1 45 450.000 | 0,002
3.2 | Thé nhan 108 1.618.340 | 16.183.400.000 | 66,23
4 | Nwéc ngoai 04 31.650 316.500.000 | 1,30
4.1 | Phdp nhan 0 0 0 0
4.2 | Thé nhan 03 31.650 316.500.000 | 1,30
Tong cong 147 2.443.680 | 24.436.800.000 | 100,00
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- C6 dong 16n (5% von diéu 1é tré lén)

NGHE < . TY
HO VA TEN DPIA CHI NGHIEP iﬁgﬁ G(Id%nTl;I LE
CHUC VU & (%)
Neuydn Quan Phuong 12, [Chi  tich
Tf éyn € 1Q.10, Tp.Hb HDQT-Téng | 279.600 | 2.796.000.000 | 11,44
y Chi Minh | gidm déc
Cam  Loi, Bu6n ban
V6 Vin Sdau  |Cam Ranh, |, ,. ., 277.680 | 2.776.800.000 | 11,36
, N hai san
Khanh Hoa
. . | Ba Ngoi, A .
Huynh Thi| cam  Ranh, | BUO" . P40 1165 480 | 1.624.800.000 | 6.65
Piém ) N nudc da
Khanh Hoa

¢) Tinh hinh thay d6i vén dau tu ctia cha so hitu: (Khong cd).

d) Giao dich c6 phiéu quy:

S6 luong cd phiéu quy hién tai:  9.400 ¢b phiéu;
Céc giao dich co6 phiéu quy trong nam : ( Khong co)

e) Céac ching khoén khac: ( Khéng co)

I1L. Béo céo va danh gia ciia Ban giam déc
1. Pdnh gid két qua hoat ddng san xudt kinh doanh:

- Két qua hoat dong san xuét kinh doanh :

Pon vi tinh : Pong

Chi tiéu

2014

1. Doanh thu ban hang va cung cép dich vu

150.541.346.325

2. Cac khoan giam trur

3. Doanh thu thudn vé ban hang va cung cip dich vu

150.541.346.325

4. Gi4 von hang ban

135.318.764.883

5. Loi nhuan gop vé ban hang va cung cip dich vu

15.222.581.442

6. Doanh thu hoat dong tai chinh

701.572.267
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7. Chi phi tai chinh 999.722.834
8. Chi phi ban hang 2.853.402.931
9. Chi phi quan ly Cong ty 6.290.970.635
10. Loi nhuén thuin tir hoat dong kinh doanh 5.780.057.309
11. Thu nhap khéc 135.270.375
12. Chi phi khic 15.764.438
13. Loi nhuén khic 119.505.937
14. Téng loi nhuan truée thué 5.899.563.246
15. Chi phi thué TNDN hién hanh 905.852.357
16. Chi phi thué TNDN hodn lai -
17. Loi nhuén sau thué thu nhip doanh nghiép 4.993.710.889
18. Lii co ban trén cb phiéu 2.051

Tinh hinh tiéu thy san phém nam 2014 6n dinh. Do d6 trong san xuat
Cong ty di kiém sodt chit ché ngudn nguyén li¢u nham bao dam dinh mirc k¥
thuat, gitt vig va nang cao chat luong san pham, dit biét 1a cdc mit hang c6
gid tri gia ting dé nang cao mirc tiéu thy.

~ Tuy kho khan, nhung Cong ty da giai quyét tét dong luc chinh trong san
xuat la nguoi lao dong; Cong ty da ting bude tang luong phu hop voi thue €
gia ca thi truong nham bao dam doi song cho CBCN trong Cong ty.

2. Tinh hinh tai chinh
a) Tinh tinh tai san

( theo s liéu trén béo cdo tai chinh da dugc kiém todn )

Pon vi tinh: Pong
S Ty I¢
T Chi tiéu Nam 2013 Nam 2014 ting,
T giam
I | Thi san ngin han 45.303.960.844 | 59.208.964.567 | 30.7%
I |Tién va cdc khoan twong | 597 034 493 | 13.731.772.306 | 198.7%

duong nhu tién

2 | Cdc khoan phai thu ngan | 501 1es 394 | 13.212.602.933 | 89.2%

han
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z;zzg do : Phai thu khdch | s ¢75 54> 896 | 13.116.620.962 | 90,8%
3 | Hang ton kho 33.044.541.845 | 29.401.455.842 | -11%
4 | Tai san ngin han khic 680.899.192 863.133.486 | 26,8%
I | Tai sén dai han 12.334.820.576 | 10.026.749.537 | -18,7%
1 | Tai san cb dinh 11.129.921.438 | 9.310.597.197 | -16,3%
2 | Tai san dai han khac 1.204.899.138 | 716.152.340 | -40,6%

TONG CONG TAI SAN | 57.638.781.420 | 69.235.714.104 | 20,1%

Tong gid tri tai san cudi nam 2014 1a :

69.235.714.104 ddng ting

11.596.932.684 dong so véi cudi nam 2013, ting tuong dwong 20,1%.

Trong do, tai san tang manh la tién va cdc khoan tuong dwong nhu tién.
Khoén nay tdng 9.134.737.883 dong, twong duong 198,7%.

Gi4 tri hang ton kho cudi nam 2014 giam 3.643.086.003 dong so voi
cubi nam 2013, twong duong 11%. Gia tri hang ton kho giam chu yéu do gid
tri nguyén liéu va san pham do dang cudi nim 2014 giam 7.426.246.141 dong
s0 v6i cudi nam 2013 trong khi d6 gid tri cta thanh pham t6n kho (bao gdm
thanh pham goi kho) cudi nam 2014 ting 2.984.277.873 dong so véi gid tri
thanh pham ton kho dau nam.

Khoan phai thu khdch hang chiém ty trong cao trong cic khoan phai thu
ngin han (cudi nam 2013: 98,5%; cudi nim 2014: 99,3%). Cudi nam 2014
khoan phai thu khich hang ting 6.241.078.066 dong so voi thoi diém cudi
nam 2013 (Céng ty xuit thanh phdm ban trong thiang 12/2014 nén chua dén
han thanh todn, dén nay khich hang di thanh to4n dy du, ding han ghi trén
hop ddng ngoai thuong).

Do khoan phai thu khach hang tang nén cac khoan phai thu ngin han
cudi nam 2014 ¢6 s6 du 13.212.602.933 dong, tang 6.231.117.549 dong so vai
cudi nam 2013, twong duong tang 89,2%.

Trong nhiéu nim qua, Cong ty da lyra chon nhitng khich hang c6 uy tin
va c6 kha nang tai chinh tét. Chu ky thanh todn tién ban hang dwgc tinh tir khi
Cong ty chuyén giao s& hiru hang héa cho khich hang cho dén khi khach hang
thanh todn tién 12 30 ngay. Hai bén nghiém tic thyuc hién cédc diéu khoan di ky
két trong hop dong nén khong phat sinh no phai thu x4u.
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b)Tinh hinh ng phai tra ‘
Don vi tinh: PDong

Chi tiéu Ndim 2013 Nam 2014 | Tyl¢
I | No phai tra 24.252.950.993 | 33.675.519.019 | 38,8%
1 | No ngén han 24.252.950.993 | 33.675.519.019 | 38,8%

Trong do : No vay ngdn

. 16.572.387.712 | 23.261.222.779 | 40,4%
hang

2 | No dai han - -

Tong s6 ng Cong ty phai tra cuél nim 2014 1a : 33.675.519.019 dong,
tang 9.422.568.026 ddéng so véi cudi nim 2013, tuong duong tang 38,8%.
Khoan ng vay ngan han ngan hang chiém ty trong 69% trong tong s6 ng phai
tra tai thoi diém cudi nam 2014. Khoan ng¢ nay tang 6.688.835.067 dong, ting
twrong duong 40,4% so voi cudi nam 2013, con lai 1a cdc khoan ng thanh todn
trong nudc khong déng ké.

Khodn vay ngén han ngén hang cubi nam 2014 so véi cudi nam 2013
tang 6.688.835.067 dong thap hon khoan tédng 9.134.737.883 dong cta sd du
tién va céc khoan twong duong tién ting cudi nim 2014 so v&i cudi ndm 2013.

Tai thoi diém 31/12/2014, dya trén cdc s6 liéu thé hién trén Bdo cdo tai
chinh, Céng ty c6 du kha nang thanh todn ng phai tra.

Kha ning thanh todn no ngén han : 1,76 lan.

Kha ndng thanh todn hi¢n hanh : 1,76 1an.

Kha ndng thanh toan nhanh : 0,47 lan.

Qua qud trinh hoat dong san xuit kinh doanh trong nim 2014, tinh hinh
tai chinh cua Cong ty viitng manh. Cong ty thuc hién thanh todn cac khoan ng
didng han, kha nang thanh todn ng & mirc an toan, khong cé ng phai tra xau.

~ Trong nam 2014, ty gia VND/USD tuong di 6n dinh nén khong c6 su
bién dong manh v€ chénh I¢ch ty gid lam anh hudng dén hoat dong san xuat
kinh doanh cua Cong ty.

3.Nhitng cdi tién vé co cdu t6 chirc, chinh sdch, quan ly

Nhiing cai tién vé co cau to chirc quan 1y, chinh séch :

Vé nguyén liéu: Tap trung mua va dy trir nhiéu nhat nguyén liéu khi
diéu kién cho phép, dong thoi tiép tuc thyc hién viéc thay doi vé phuong thire
thu mua, day la van dé quan trong dé bao dam nguyén liéu san xuat va chat
lwong san pham.

Thuc hién chu truong nhap khau nguyén li¢u, diéu d6 da gép phan quan
trong cho viéc diéu tiét 6n dinh san xuat ciia Cong ty; khi c6 du nguyén licu
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san xudt thi bao dam duoc viéc lam cho CBCN, bao dam yéu cau cua khich
hang tiéu thu san pham.

Vé chinh sich d6i v6i nguoi lao dong: tap trung giir viing sb lao dong
hién c6 trén co sé tirng budc tang luong, tang thu nhap, bdo dam doi song,
viéc lam cho ho.

Céc bién phdp kiém soét : dinh ky hang quy Ban kiém sodt da trién
khai kiém sodat chung tir k€ todn, kip thoi phét hién diéu chinh nhitng thiéu sét
trong qué trinh hanh tu.

4.Ké hoach phdt trién trong twong lai

Trién vong va ké hoach tuong lai :

Bdm st thyc té bién dong dé c6 giai phdp thich hop. Day 1a chi trrong
chung vi khong thé ludng trude duge tinh hinh kinh te xd hoi cling nhu bién
dong cua thoi tiét mia vy. Tuy nhién bién phdp chu yéu:

Cung cb thi truong tiéu thu d6i véi khach hang cii cling nhu méi, tao mdi
quan hé¢ tin cdy, hop tac tot hon.

Tim thém ngudn nguyén liéu dé dy phong thiéu hut tir nhap khau nguyén

liéu nudc ngoai;

Bao dam tién lwong thuc té dé luc luong lao dong yén tam, dong thoi voi
nhiém vy t6 churc san xuat khoa hoc, hop ly, phu hgp véi diéu kién chung cua
xa hoi.

Néng cip mot s6 co sd vat chat trong diéu kién cho phép.

Véi tinh than khic phuc khé khan, kién tri v6i nhitng muc tiéu san xuét
va doi ngli quan 1y nhiét tinh, c6 kinh nghiém, dua x4n xuat cua Cong ty dat
duoc cac chi tieu ké hoach nam 2015.

5.Gidi trinh ciia Ban gidm doc doi véi ¥ kién kiém todn: (khong cd)
IV. Panh gia cia Hoi dong quan tri vé hoat dong ciia Cong ty

1. Ddnh gid cua Hoi déng quan tri vé cdc mdt hoat dong cua Cong ty.

Cong ty da hoat dong dung chirc nang, nhiém vy va quyén han theo quy
dinh ctua Diéu 1€ Cong ty va phap luit;

Hoi dong quan trji va Ban gidm déc dd phdi hop tét trong cong tic quan 1y
diéu hanh Cong ty dé thuc hi¢n cdc chi ti€u san xuat kinh doanh nam 2014 dat
két qua.

2. Pdnh gid ciia Hoi dong quan tri vé hoat déng ciia Ban gidm doc Cong ty

Ban gidgm d6c Cong ty diéu hanh ding chirc nang nhiém vy va quyén han,
dong thoi phdi hgp, quan hé tot vai cac doi tac kinh doanh d€ hoan thanh céc
muc tiéu cua Hoi dong quan tri dé ra;

Ban gidm ddc d tich cuc, chi dong xir 1y kip thoi va didu hanh nhimng van

dé phét sinh trong quan 1y, to chic thuc hién linh hoat, ddng bo cdc giai
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phap dé giir on dinh san xuét kinh doanh nam 2014. Bao dam hiéu qua san xut,
on dinh doi song va viéc lam cho cdn bg, nhan vién trong Cong ty.
3. Cdc ké hoach dinh huéng ciia Hoi dong quan tri

Gilr 6n dinh san xuat, cing c0 thi truong ti€u thy san pham, gitr moéi quan
hé tot hon ntra véi cac doi tac kinh doanh.

Tim nguon nguyén liéu dé cung cap du cho san xuat, bao dam cung cap
kip thoi nhu cau san pham cho khich hang tiéu thu va duy tri 6n dinh luc luong
lao dong.

Tap trung cho san xuat thily san, dau tu phét trién san xuat ddi véi cic
nganh nghé méi khi Cong ty c¢6 du diéu kién cho phép.

V. Quan tri Cong ty
1. Hji dong quan tri:

a) Thanh vién va co cau cua Hoi dong quan tri:

o TY LE SO )
STT HO VA TEN CHUC VU HUU CO GHI CHU
PHAN (%)
1 |Nguyén Quang Tuyén | Chu tich 11,44
2 |Vé Vian Séu Thanh vién 11,36 TV khong diéu hanh
3 | Lé Thi Ngoc Lan Thanh vién 02,95
4 | Truong Lén Thanh vién 02,95
5 |Lé Thanh Héa Thanh vién 01,84

b) Céc tiéu ban thudc Hoi dong quan tri: (Khong cé):
c¢) Hoat dong cua Hoi déng quan tri:

Trong nam Hoi dong quan tri di t6 chirc 6 phién hop thuong ky. Noi
dung céc phién hop bao gom: danh gia két qua hoat dong san xuét kinh doanh
hang quy, 6 thang, ca nam; quyét dinh viéc trich 1ap céc quy tir hiéu qua san
xuit kinh doanh hang nim; thong qua phwong 4n san xuét kinh doanh; quyet
dinh dinh hudng hoat dong Cong ty va cic nhiém vu cong tic c6 lién quan dén
hoat dong san xuét kinh doanh cta cong ty.

d) Hoat dong ctia thanh vién Hoi dong quan tri khong diéu hanh:

Thanh vién Hoi ddng quan tri khong diéu hanh da tham gia tich cuc
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vao cong tic lanh dao ctia Hoi dong quan tri; tham gia day du cdc cudc hop,
tham gia thao luén va quyét dinh céac chu truong 1anh dao Cong ty.

e) Hoat dong ctia céc tiéu ban trong Hoi dong quan tri: (Khdng cd)

2. Ban kiém sodt:

a)Thanh vién va co cau cua Ban ki€ém soat

o TY LE SO ]
STT HOQ VA TEN CHUC VU HOUU CO GHI CHU
PHAN (%)
1 | Nguyén Nhan Truong ban 02,75
2 | Huynh Thi Diém Thanh vién 06,65 TV khong diéu hanh
3 | Huynh van Phic Thanh vién 01,82

b) Hoat dong cua Ban kiém sodt

Trong nim 2014 Ban kiém sodt da tién hanh 5 phién hop. Mdi Quy, sau
khi ¢6 két qua quyét todn quy, Ban kiém so4t da tién hanh thém dinh toan bd
hoat dong san xuét kinh doanh cia Cong ty, xem toan bo sO séch chung tur ké
toan, bdo cdo tai chinh. Mdi dot 1am viéc cudi quy nay dugc ket thic bang mot
phién hop dé thong nhat két qua tham dinh. Sau phién hop tong hop két qua
thim dinh quy 4, Ban kiém so4t da tién hanh hop phién cu6i nam dé thong qua
Bdo cdo tham dinh tinh hinh hoat dong san xuat kinh doanh va viéc duy tri quy
ché, quy dinh theo diéu 1& cua Cong ty va phdp luat dé bdo cdo Pai hoi dong co
dong tai ky hop thuong nién.

3. Cdc giao dich, thit lao va cdc khoan loi ich cua Hoi dong quan tri, Ban gidm
doc va Ban kiém sodt:

a) Thu lao cta Hoi dong quan tri, Ban kiém sodt va Ban gidm doc:

-Phu cép hang thang cia Thanh vién Hoi dong quan tri:

Chu tich: 2.500.000 d

Thanh vién: 2.000.000 d
-Phu c4p hang thing ctia Thanh vién Ban kiém sodt:

Trudng ban : 2.000.000 @

Thanh vién : 1.500.000 d
-Luong hang thang cua Ban gidm déc:

Tong gidm dbc 27.000.000 d

Phé tong gidm dbc 18.000.000 d

b) Giao dich c6 phiéu cua c6 dong ndi b va nguoi c6 lién quan:
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S| Ngubi thuc hién Quan h¢ S6 ¢b pl:liéll so | S6co phié'u s6 | Ly do tang, giam
it giao dich véi co dong hiru dau ky hiru cuoi ky (mua, ban, chuyén
: noi b — — doi, thudng...)
Sécd | Tyle | Sbécd | Tyle
phicu (%) phicu (%)
1 | Nguyén Quang Emrudt | 12.000 | 0,5 | (khong) | / Bdn ¢6 phiéu
Ham Tan cua Chu
tich HbQT

c) Hop déng hodc giao dich vaéi ) dong ndi bd: ( Khong co)
d) Viéc thyc hién cic quy dinh vé quan tri cong ty:

D3 thyc hién diy du cic quy dinh vé quan tri cong ty theo quy dinh cia
phép lut.

V. Bao cao tai chinh
1.Y kién kiém todn:

(Pugc trich tai Béo cdo kiém todn vé& bdo cdo tai chinh cho ndm tai chinh két
thic ngay 31 thdng 12 ndm 2014 Cong ty co phan Cafico Viét Nam).

“Theo ¥ kién cua chiing t6i, bdo cdo tai chinh dd phan 4nh trung thuc va hop
ly, trén cac khia canh trong yéu tinh hinh tai chinh cia CONG TY CO PHAN
CAFICO VIET NAM tai ngay 31 thang 12 nam 2014, ciing nhu két qua hoat
dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thic
ciing ngay, phit hop véi chuan muc ké toan, ché do ké todn doanh nghiép Viét
Nam va cédc quy dinh phdp 1y c6 lién quan dén viéc 1ap va trinh bay bdo cdo tai
chinh.”

2.Bdo cdo tai chinh dwoc kiém todn:

(C6 Béo cdo tai chinh da duoc kiém todn dang tai Website: www.cafico.vn).

CONG TY CO PHAN CAFICO VIET NAM
CHU TICH HOQI PONG QUAN TRI

NGUYEN QUANG TUYEN
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