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[.  Thong tin chung
1. Thong tin khai quat
— Tén giao dch: CONG TY © PHAN XAY DUNG VA PHAT TREN CO SO HA TANG
— Gidy ching nhin dang ky doanh nglip $5: 055555
— Véndiéu l¢: 10.820.000.0086ng
— Véndau tr caa chi so hiru:10.820.000.0086ng
— Pbia ch: Cum céng nghip Vinh Nigm — Quin L& Chan — Thanh ptHai Phong
~ Sb dién th@i:031.3870577
~ S fax: 031.3870576
— Website: http://www.cinde.com.vn
— Ma & phiéu: CID
2. Qua trinh hinh thanh va phat én
Qua trinh hinh thanh va phagéi
Thanh bip céng ty:Ngay 28/05/1999 Céng W§uoc thanh 4p theo Quyt dinh
876/(P-UB caa UBND thanh ph Hai Phong ¢ viéc chuyn Xi nghiép Xay ding 6ng
hop thanh Céng ty €phin Xay ding va phat tén co so ha tang.

Niém yt: Cong tyda duoc chip thuin dang ky giao dch tai Trung tam Giao gth
Ching khoan Ha éi ké tr ngay 07 thang 073m 2005 theo Quit dinh & 02/Qb-
TTGDHN dip ngay 07 thang 07am 2005.

Niém ¥t bé sung:Ngay 28 thang 8am 2008 Cong tyld dugc chip thuan niém yt
bo sung é phiéu theo Qugt dinh $ 299/(-TTGDHN ngay 28 thang 8am 2008 ¢a
Trung tdm giao ©th chrng khoan Ha éi.

3. Nganh ngh vadia ban kinh doanh
— Nganh ngh kinh doanh:

+Xay drng cac cdng trinh Céng ngpi, dan dng, céng 6éng, @ sd ha ting.

+Tu vin Dau tr xay drng — Giam séat Cong trinh.

+Kinh doanh o s ha ting Khu Cong Nglip va Khu clé xuat.

+Kinh doanh Bt dong gin.

— Dia ban kinh doanh: Thanh @kai Phong
4. Thong tin ¥ mé hinh qun trj, t6 chic kinh doanh vadmay quin ly



— M@0 hinh gun tri.
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— Co Ciu bd may qun ly.
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thép tién ché

Ghi chai:
QMR: Pai dién lanh

dao chat luong

KHDA: Ké hoach du an
TCHC: Té6 chitc hanh chinh
TCKT: Tai chinh ké toan
ATLD: An toan lao dong




— Cé&c cong ty con, cong ty lierétk (Khdng co).

5. Dbinh hedng phat trén

Céac muc tiéu chi yéu aia Cong ty: Phat t#h Doanh nghip thanh 4p doan da
nganh, hat dong trén nhdu linh wre: throng mai - san xuit cdng nghép - kinh doanh &t
dong sin - dich wi tai chinh - éch wi xay drng...

— Chién lugc phat trén trung va dai im.

+Chién lugc phét trén trung flan: Cong ty xaalinh nglt Xay drng Van 1a mbt linh
vuc tao doanh thu ah yéu cho céng ty. Do 4y, viéc nang cao ang lyc thi cong vn l1a
muc tiéu hangtau.

+Chién luoc phat trén dai lan: Tang arong dau tr nghién &u vao cac khau ch
yéu 14 gin xuit cong nghdp - nang cao ang luc dé tao ra $n phim doc dao chit luong,
tim ra hréng di mégi cho Cong ty.

— CAc muc tiéuddi vai moi treong, xa i va odng dong: Pam bao cdngan viéc lam
cho can b cdng nhan vién, nang cao thuaphvaén dinh cwe $Hng cho can & cdng nhan
vién dé nguoi lao dong yén tam cong tac pb wu tot hon cho cdng \dc.

6. Cac mi ro: Cac nhan& nhr khing haing kinh €, lam phét, chi phidau vao ting
cao, & canh tranh khong lanhamh trén th treong, ny khd doi va chém dung von.

[I.  Tinh hinh hoat dgng trong nam

1. Tinh hinh hat déng sin xuit kinh doanh

*K ét qua hoat dong sin xuat kinh doanh trong #am: Trong i canh chung @a tinh

hinh kinh & nim 2014 4t khé khin, nhrng c6ng ty Wn dam bao thu nfip cho can b

céng nhan vién, tit hién day da cac quydinh v thu rop Ngan sach Nhaudc, cac

ché do vé bao hiém cho ngoi lao dong.. Theo Kt qua cua don Vi kiém toandoc lap,
mot sd chi tiéu \é tai chinhda dugc nhr sau:

+ Doanh thu: 5.807.912.4465

+ G tuc: (5.734) , , ‘

Tinh hinh tlwc hién so i ké hoach: So i ké haach dé ra trong im 2014 doanh
thu 12 10 ¢ va & tac 1a 5%, thi doanh thu €kdat 58% so vi ké hoach va ch tiéu @ tuc
khéng dat. Nguy&n nhan &h dén viéc khdngdat cac chi tiéu & do Bi cac yu th khach
quan:

+ Nhu céc cdng trinh @ an bn (Dy an Gi tao mdi trong thanh ph Hai Phong —
G6i thiu A4 hpp phin thoat méc mura nrée thai, gia tii trén 400¢) khong thrc hién duoc
dung tén do hop dong nhr da ky Kt vi chi dau tr khdng gii phdngduoc mit bing din
dén khéng cé mit bing thi cdng, céng trinhudan b dinh dén khéng c6 doanh thu, trong
khi cac chi phi khacan phai chi.

+ Mot sb cha dau tr no tién thanh toan, kéo dai dowhduoc cip vdn Ngan sach
dan dén phai trich I6 du phong. Sang thang 1/2015idan din cé tén thanh toan & va
nhue vay phai hach toan vao am 2015.

+ Do khéng c6 it bing thi cdng, khéng c6 doanh thuumty doanh ngldp van
phai chiu cac chi phi khac mhnhan céng, phi du ly, phi Bo hiém, dam bao doi song
CBNV v.v...



Nhan  anh hrong tec tiép 1a d0 doanh thdat 5.807.912.44% nhung gid \bn
cong ty ghi nln la 8.346.057.61bdo:

- Trich Bp du phong phi thu ©ng 1a 526.341.01BVvéi Cong trinh Géi thu Xay
dung duong, e thdng thoat méc(hop dong & 08/HD-XD ngay 1/12/2007) ; Goi thu Xay
dung duong A2 A3 A4 sandp trdng caydién chiéu sang(bp ddng & cum céng nghip
Tan Lién Mnh Bio Hai Phong (lvp dong $ 01/2009/HD-XD ngay 26/06/2009). Trickpl
du phong phi thu 487.407.628 voi Cong trinh Xay dp nha ngai san Bénh vién da khoa
huyén Hung Ha Thai Binh(bp dong $ 01/HD-XD ngay 14/02/2009Pay déu la cac cong
trinh céng tydd nghém thu ban giao cho bén giacith tr nim 2010-2012 ning do
ngwn von tir ngan sach nhaméc nén bén giao fiu chim tra thanh toan cho cong ty

- Ghi nhin gia \Wbn 6.764.123.358 v6i hop dong $ 58/HD-XD-HPTP ngay
08/09/2011 thi cdng Cdng trinho phan thoat moc A4 thwbe de an Gi thién diéu kién
vé sinh mdi twong TP Hi Phong.Coéng trinh nay K luong thi cong da cdng ty khdng
dat dugc nhr ké hoach dr kién chi yéu do viéc chim tré cia chi du tr trong gii phéng
mat bang, trong khi céng ty an phai chi phi cho ¥t tr , nhan céng, may moc, phi ngan
hang o 1&nh...Nam 2014 cdng ty ghi rim gia \bn tir chi phi fip hop chi yéu oia céc
nam truge & 6.044.414.3va trich tede uée tinh phi Bo 1anh plai tra bén giao thu la
719.708.978.

2. Té chic va nhan g
— Danh sach Badiéu hanh:

STT Ho tén Chirc wu Tom étly lich | 13, 1€ Sy hiu & phany 0 g
c6 quyn bicu quyet
1 |Tran Duy Hii Giam doc (Xem Bin C4&o Bich) 51,084%
2 |Tran Hai Nguyén Long| Pho giandbc |(Xem Ban Céo Bich) 7,2889
3 |Nguyén Van Thiét Pho giamiéc |(Xem Ban C&o Bich) 0,0289
4 D3 Thi Bich Phrong | Ké toan taong|Thang 12/20103uoc 0,009¢9
bd nhiém gitr chac wu
Ké toan trong.

— Nhitng thayddi trong bandiéu hanh: (khéng thagbi).

— SH lugng can B, nhan vién: dng $ 21 ngroi. Vé chinh sachidi véi nguoi lao
dong: Cong ty tirc hién theo Liit lao dong va niiing quydinh c6 lién quani@a Nha mréc.

3. Tinh hinhddu te, tinh hinh thrc hién cac dr &n

a) Cac khan dau tr 16n: Trong rim 2014 Céng ty &p tuc thec hién thi cdng céc dng
muc (nha tiu phy) thudc cdng trinh Gi thién méi tirong thanh ph Hai phong, goi thu
A4 — ma Cong tyld duoc giao thu tir nhirng rim treéc.

b) C&c cong ty con, cong ty liéretk (Khéng co)

4. Tinh hinh tai chinh

a) Tinh hinh tai chinh

Chi tiéu Nam 2013 Nam 2014 % tang giam

* Poi Véi té chirc khong phi la té
chitc tin dung va 6 chize tai chinh phi
ngan hang:

Tong gié ti tai sin

Doanh thu thén

Loi nhuan tir haat dong kinh doanh

\=J

15.586.706.305 Giam 38,099
5.807.912.445Tang 347,459
(5.525.013.565)Giam 361,519

1.298.010.38
(1.197.168.989

[=)

25.177.452.11%

o
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Chi tiéu

Nam 2013

Nim 2014

% tang giam

Loi nhuan khac ,
Loi nhuan truéc thu‘-&
Loi nhudn sau tha

(877.883.645
(2.075.052.634
(2.075.052.634

(121.096.419
(5.646.109.984
(5.646.109.984

) Tang 86,219
1Giam 172,099
1Giam 172,099

oY OY O

Ty 1¢& lgi nhuan tra ¢ tic (2.102) (5.734
— Céc chitiéu khac: (khéng co).
b) Céc chitiéu tai chinh ch yéu
Cac ch tiéu Niam 2013 Nim 2014 Ghi chu
1. Chitiéu ¢ khi ning thanh toan
+ Hé b thanh toan nan han: 1,36 bn 1,036n
TSLD/Ng ngin han ‘ ‘
+ Hé s thanh toan nhanh: 0,85 hn 0,91kn
TSLD - Hang én kho
No ngin han
2. Chitiéu \é co cau wn
+ Hé sd No phai tra/Tong tai gn 56,50% 66,01%
+ Hé 5 No/Vén cha so hiru 129,87% 194,19%
3. Chitiéu ¢ ning kec haat déng
+ Vong quay hangdn kho: 12,76%
Gia von hang ban
Hang tn kho binh quan 5,16% 37,26%
+ Doanh thu thén/Tong tai gn
4. Chitiéu \é khd nang sinh bi
+ Hé sd Loi nhuan sau thé/Doanh -160% -97,21%
thu thuin
+ Hé sb Loi nhuan sau thé&/Vén -19,86% -106,57%
chi so hitu
+ Hé sb Loi nhuan sau th&Téng -8,24% - 36,21%
tai sin
+ Hé s5 Loi nhuan tir haat dong| -92.23% -95,13%
kinh doanh/Doanh thu tin

5. Co cdu @ dong, thaydsi von dau tr cia chi s hiru

a) Co phan:

- Tong $ ¢b phan: 1.082.000 & phan.

- Loai ¢6 phan luu hanh: @ phiéu phb théng.

- S5 ¢6 phin chuyén nhrong tr do: 1.082.000 &phan.

b) Co ciu ¢ déng: Phan lai theo tiéu chiit & s hiru (6 déng Ibn, & déng nid)
Cé ddng bn:
1. Ong Té&n Duy Hii, cha tich HDQT-gidmdéc, nim giir 552.726¢p, ckim 51,084%.
2. TCTDau tr va kinh doanh én Nha nréc SCIC, iim gitt 97.632cp, cléim 9,02%.
3. Ong Tén Hai Nguyén Long, thanh viénBIQT, nim giit 78.860cp, cléim 7,288%.
Cé déng nlv: Gom c6 cac ca nhan va thic trong va ngoaiwyc co 1 1é s hitu dudi
5%: tng $ ¢b phan: 231.282cp, cbin 23,87%
c) Tinh hinh thaydéi von dau tr caa chi so hitu: (Khdngdoi)
d) Giao dch & phiéu qu:



- Tong $ ¢o phiéu quy hién tai: 99.000 é phiéu.
- Liét ké cac giao ith & phiéu quy trong rim:
+ Tir 15/11dén 15/12: Mua 1900 cp, gia binh quan: 4&6p, giao dch khsp Iénh.
e) Cac chirng khoan khac: (khéng co)
. Bé&o céo vadanh gia aia Ban Giamdéc
1. Péanh gia Kt qui hagt dong sin xuit kinh doanh
Nam 2014 CoOng ty tinc hién dat:

+ Doanh thu ban hang va cungpcdich wi 14 5.807.912.445 (dat 58% so i ké
hoach doanh thu 16).

+ L&i oo ban trén & phiéu la (-5,734) (chra dat so i ké hoach 1ai @ ban trén &
phiéu 1a 5%)7

+ Doanh thu tai chinbiat la 179.787.336.

Do trong m 2014 tinh hinhan xuit kinh € gap nhiéu khé khin, chi phi géan ly
tang nén céng ty aka dat duoc két qua kinh doanh nh ké hoach. V& haat dong lanhdao
cia Ban giamidc van dam bao dugc haat dong sin xuat kinh doanh cho céng tyab toan
dugc ngwbn vén vadam bao mic lwong cho céng nhan vién.

- CAc chitiéu W kha nang sinh bi chi tiét [a:

+ Heé sb loi nhuan sau thé / doanh thu than 1a -97,21%

+ H¢ 0 loi nhuan sau thé /von chi s hitu 1a -106,57%

+ Hé s loi nhuan sau thé/tong tai én 1a -36,21%

— Nhitng tién bd cong tyda dat dugc: Thee hién tiét kiém ti da, cit giam cac khan
chi phi khéng &n thiét.
2. Tinh hinh tai chinh
a) Tinh hinh tai &n

+ COng ty thrc hién giri tién gii ky han ngin han duoi 3 thang khan twong duong
tién 14 3.380.000.0aDva Cong ty ch yéu duy tri tén gri tai cAc ngan hangsh cé uy tin
dé tranh ai ro tin ding nhe NH TMCP Pau tr va phét tén VN-Chi Nhanh Hi Phong;
NH TMCP Hang ki VN-Chi nhanh Hng bang Hi Phong.

+ Cong ty €ing thrc hién dau tr dai lan Gop xay ¢ng nha nudi §n tai thon My &,
Thi xa Ninh Hoa, inh Khanh Hoa la 330.000.000

+ V& khaan phai thu khach hangia céng ty lién quadén nhiéu khach hang khac
nhau, clr khéng fp trung vao rat khach hang rt dinh.

+ Tai thoi diém ngay 31 thang 12am 2014 cong ty khéngam giir bat ky tai sin
dam bao nao @a bén tlx ba.

b) Tinh hinh v phai tra

- V& no ngin han Cong ty con pdi nop tién thué o si ha tang nim 2012,2013 va
nam 2014 la 115.551.0@0

- Vé doanh thu cha thrc hién 14 1.512.585.0aDla ghi ntin tién cho thué nha
Xudng sin Xuit tra trugc cho mm 2014 gm tién thué nha wxong aia Cong ty TNHH
Luxxx VN la: 1.377.545.000 va CN Min bic-Téng Cong ty Xay dng Thiy loi 4 1a
135.000.008.

- Anh hrong chénhdch t gia hi doai dén két qua hoat dong sin xuit kinh doanh
cia cong ty am 2014 1a khéngtang K. Tai thoi diém lap B&o céo tai chinh ngay 31 thang
12 nim 2014 sau khitanh gia 4i chénh éch t gia hbi doai, cong ty ghi nén chi phi tai
chinh la @dng (Bing chi: Khdngdong).



- Tai thoi diém lap Béo céo tai chinh ngay 31 thang Enn2014 céng ty khong
chiu anh hrong aia chénhdch 14i vay, do trong #m 2014 céng ty 4o toan ngén von,
khong phi di vay ngan hang.

3. Nhing aii tién é co cdu 6 chize, chinh sach, gin ly

- Ban giamdéc theong xuy@nddn déc, gidm séat cac camlrha chét thuc hién tt
moi nhiém wu cOng taaiugc giao.

- Xem xét,danh gia hiu qua cong véc oia tirng ngroi dé tir d6 l[Am © s nang
lwong, tén thuong hang quy, hangim.

4. Ké hogch phét trén trong trong lai

Ban giamddc xacdinh inh wc xay drng thi cdng o s ha tang 1a ngén thu nfip
chinh cho Céng ty, dd6 Ban giamidc diy manh cdng tac khai thacép thi, khai thac th
truong, tim kém céngan viéc lam,dam bao hoat dong sin xuit kinh doanhduoc lién tic.

5.  Gidi trinh cia Ban Giamdsc doi véi y kién kiém toan (Khéng co)
IV.  Panh gia aia Hoi dong quan tri vé hoat dong ciia Cong ty
1. Panh gia @a Héi dong quin tri vé cac nat hoat dong aia Cong ty

Trong rim 2014 hat dong sin xuit kinh doanh ¢a Cong ty ch yéu |a thi céng xay
dung @ s& ha ting. CAng ty @n gitr vitng vaon dinh hait dong kinh doanhbBam bao doi
sdng can b nhan viéndn dinh, rong va cac khin phu cip hang thangiéu day da. Nop
ngan sach va cac ki thié nop kip thoi, ding han, khéng w thué va cac khan thu khac
cia Nha mdc aing nhr khéng vay i Ngan hang, o cacddi tac khac.

2. Péanh gia gia Héi dong quin tri vé hagt déng aia Ban Giamdsc cdng ty

Trong thyi diém rén kinh € dang gip khing haing, nhrng Céng ty 9n giit vitng va
6n dinh cac hat dong $in xuit kinh doanhdam bao thu nkp vadoi sbng aia ngroi lao
dong. Két qua nay 1a ndt nd luc 6 gang rt 16n cia Ban giamibc.

3. Céc K hagch, dinh heéng aia Hoi dong quin tr

Hoi dong quin tri cling xacdinh ring trong nlkng ram t6i day tinh hinh kinh& con
nhiéu khé khin hon nira, xacdinh ngwn doanh thu anyéu cia Céng ty 9n |4 tr cac hat
dong xay dmg @ sv ha ting, dod6 cin diy manh cdng tac khai thacittruong trong tnh
vuc nay.

V.  Quantricoéng ty
1. Héi dong quin trj
a) Thanh vién vae ciu caa Hoi ddng quin tri:

STT Ho tén Chirc vu/Vj tri Ty 16 sy hi & phan| g oy
c6 quyn bicu quyet

1 [Tran Duy Hi Chua tich HDQT/ 51,084%
Giamddc diéu hanh

2 |Lé Truc Phé Ch tich HDQT/ 3,6299
Thanh viéndoc lap

3 [Tran Hai Nguyén Long | Thanh viénBIQT/ 7,2889
Pho giamdéc kinh doanh

4 |Nguyén Van Thiét Thanh vién HDQT/ 0,0289
Pho giamdéc thi cong

5 Vi Xuan Huy Thanh vién BQT/ 0,6349
Thanh viéndoc lap

6 |Hoang Gnh Thanh vién BQT/ 0,1119
Thanh viéndoc lap

7 |Tran Thi Bao Long Thanh vién BQT/ 0,0%
Thanh viéndoc lap
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b) Céac téu ban thdc Hoi dong quan tri: (khéng co)

c) Hoat dong aia Hoi dong quan tri:

STT Ngay hbp [Ty I€ tham dr cac
HDQT |thanh vién HDQT
1 |21-04-2014 100% Chuan bi DH ¢6 dong throng nién 2014 va [
hoach sin xuat kinh doanh am 2014

2 |27-10-2014 100% Vé tinh hinh &n xuit kinh doanh dgia rim 2014
D& ngh tiép tuc mua 4i co phiéu Cong ty l1am &
phiéu quy

d) Hoat dong aia thanh vién Ki dong quin tri doc lap khdngdiéu hanh.

Theo d6i vadén doc cong tac thi cong cac cong trinh congawng thre hien.

e) Hoat dong aia cac tu ban trong Ki dong quan tri: (khdng cé).

f) Danh séach cac thanh viérdiHiong quin tri cé ching ch dao ko vé quan tri cong
ty. Danh sach cac thanh viéiRiong qun tri tham gia cac akong trinh & quan tri céng
ty trong ram.

2. Ban Kiém soat
a) Thanh vién vae ciu cia Ban kém soéat:
Danh séch thanh vién Baréki soat

Noi dung, Kt qua Ghi cha

STT Ho tén Chirc wu Ty le sy hitu o phan Ghi ch
cO quyén bieu quyet
1 [POHuyS Truong ban kém soéat 1,5389
2 |V Trong Higp Uy vién 0,055%
3 |Vii Van Thanh Uy vién 0,006%
b) Hoat dong aia Ban kém soat:
STT| Ngay hp Noi dung/Két qua Ghi cha
1 |Ngay 15/6/2014| Kim tra, tra soat cac kho dau tu, chi tiéu trong
thangdau nim 2014 va mt sb ndi dung & quan tr
cong ty.

3. Céc giao dch, thu lao va céc khim loi ich aia HPQT, Ban giamisc va BKS
a) Luong, throng, thu lao, cac khm lgi ich:

STT Ho tén Chirc wu/Vi tri Tién luong Ghi cha
1 |Tran Duy Hii Giam doc diéu hanh 10.000.000/Théang

2 |Tran Hai Nguyén Long | Pho gianidc kinh doanh 10.000.000/Théng

3 |Nguyén Van Thiét Pho giamioc thi cong 7.000.000/Thahg

4  |P§ Thi Bich Phrong Ké toan trong 5.000.000/Thang

b) Giao dch & phiéu aia @ déng rdi bo: (Khdng co)

c) Hop ddng haic giao dch wi ¢b ddng rbi bo: (Khdng co)

d) Viéc thec hién cac quydinh & quan tri cong ty: Thrc hién tuan tii theodingbiéu
|¢ Cong ty, Quy ch quan tri cdng ty va cacan ban phap ldt caa Nha méc c6 lién quan.
VI.  B&o céo tai chinh

1. Y kién kiém toan:(Chi tét cu thé xem B&o céo tai chinh 2044 diroc kiém toan)

2. BA&o céo tai chinhifiroc kiém todn(Chi tiét cu thé xem Béo céo tai chinh 204
dwoc Kiem toan)

Xac nhan cia dai dién theo phap Iut
cua Cong ty
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