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PHAN 1. THONG TIN CHUNG

1. THONG TIN DOANH NGHIEP:

Tén doanh nghiép

Cong ty €6 phan Xay dung va Nhan luc Viét Nam

Tén tiéng Anh

Vietnam Construction & Manpower Joint Stock
Company

Tén giao dich

(M Vietnam.,)SC
. (2]
Logo Cong ty Mvietnam
Ma sé doanh nghiép 0102307343

Tru sG chinh

$6 14, phé Dang Thuy Tram, Bac Tu Liém, Ha Noi

ién thoai (84-4) 62690742/43

Fax (84-4) 62690741

Email info@cmvietnam.vn

Website www.cmvietnam.vn

Von diéu lé 80.000.000.000 dong (Tdm muoi ty dong)
Ngi niém yét HNX

Ma ching khodan CMS

S0 lugng niém yét

8.000.000 ¢ phiéu

2. NGANH NGHE KINH DOANH CHINH:

¢ Xay dung cong trinh ha tang trong nudc;

¢ Xay dung duong ham;

¢ Xay dung cong trinh giao thong;

¢ Cung Ung va quan ly nqudn lao dong di lam viéc tai nuéc ngoai (Theo gidy phép

449 /LDTBXH-GP ngay 28/01/2015);

¢ Kinh doanh buon ban vat lieu xay dung, mdy maéc thiét by;

¢ Kinh doanh bat dong san;
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1. CAC COT MOC QUAN TRONG

2014: CMVietnam tdng von diéu 1é thanh cong tir 50 ty dong lén 80 ty dong. Chinh thic
chuyén tir mé hinh nhdn thdu nhén cong qudc té€ sang mo hinh nha thdu xdy ldp quéc té
bang viéc ky két va trién khai hop dong du dn thay dién Xepian Xenamnoy tagi Ldo.
2013: Coéng ty da kich hoat thanh céng nhdn dién thuong hiéu mdi: MvVietnam ;
chinh thdc doi tén thanh: Cong ty €6 phdn Xay dung va Nhdn luc Viét Nam; Pong thoi
trien khai thanh cong mé hinh nhdn thdu nhdn céng tron gdi tai du dn thay dién
Xayabury - Lao.

2012: CMS tdng von diéu Ié thanh cong tir 25 ty dong lén 50 ty dong. Ky niém 5 ndm
thanh Igp Cong ty va Ky hop dong vdi doi tdc Salini cung cdp lao dong ky thugdt trién
khai du dn thay dién Ulu Jelai tai Malaysia.

2011: (ong ty dugc UBCK Nha nudc cdp gidy ching nhdn s6 113/GCN-UBCK ngady
11/11/2011 vé viéc chao bdn cd phiéu ra cong ching tdng von diéu Ié tir 25 ty dong lén
50 ty dong. Ky dugc 2 hop dong xdy lap Ién vdi Tdp doan Than Khodng sdn va Bo No va
PTNT.

2010: Niém yét tai S6 giao dich ching khodn Ha Noi (HNX), ngay 29/11/2010 cd phiéu
ctia Cong ty CO phdn Cavico Xay dung Nhan luc va Dich vu da chinh thdc chao san vdi
ma ching khodn: CMS. Tong so co phiéu niém yét la 2.500.000 cé phiéu tuong duong
vdi gid tri la 25.000.000.000 dong.

2009: Cong ty da bat ddu trién khai xdy dung va dp dung hé thong qudn ly chdt lugng
theo tiéu chudn 1SO 9001:2008 va da dugc BSI Viét Nam cdp chiing nhan.

2008: CMS da duoc B Lao dong Thuong binh va Xa héi cdp gidy phép dua nguoi lao
dong di lam viéc & nudc ngoai s6 179/GP-BLDTB&XH ngay 18/12/2008. Cong ty da tré
thanh mat trong 150 doanh nghiép duoc hoat dong trong nganh xudt khdu lao dong,
hoan thién mé hinh nha thdu nhan céng chuyén nghiép ddu tién ¢ Viét Nam vdi doi tdc
Nhat Ban.

2007: Cong ty C6 phdn Cavico Xdy dung Nhan luc va Dich vu (CMS) dugc thanh Igp ngay
02 thdng 07 ndm 2007 tién than la Cong ty Cavico Cung ting Nhan luc, dugc gép von bai
cdc ¢ dong sdng Igp bao gom: Cong ty Cavico Xdy dung Cdu hdm, cdc cong ty thanh
vién trong hé thong Cavico va cdc ¢d dong la thé nhdn vdi mic von diéu lé ban ddu la 6
ty dong.
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I1. CAC SU KIEN NOI BAT TRONG NAM

1. Thang 12/2014, CMVietnam dugc cap gidy chiing nhan cai tién hé thong quan ly Chat
lugng theo tiéu chuan 1SO 9001:2008 va Moi trudng theo tiéu chuan 1SO 14001:2004.

2. Thdng 11/2014, CMVietnam két thidc hang muc thi cong dap tran nha mady thay dién
Xayabury va ban giao cdng trinh cho Nha thau chinh Chr Karnchang.

3. Thang 8/2014, CMVietnam da lien danh véi Tong cong ty Dong Bac (CMVietnam la don
vi diing dau lien danh) dé dau thau goi thau so 32.c - Thi cong xay dung Dap ngdn nudc
hé Cau Tu. Két qua tring thau vei gid tn ky hgp dong la: 90,254 ty dong (Gid tr do
CMVietnam thuc hién la 45,6 ty dong).

4. Thang 6/2014, CMVietnam ky hgp dong géi thau s6 9 vai Tong thau SK Engineering &
Construction (Han Qudc) thi cong cac hang muc dao, dap, bé tong Nha may, dudng dng
ap luc va tram phan phai dién vai gid tri hgp dong la 7,954 triéu USD.

5. Thang 6,/2014, CMVietnam vinh du dugc doén Chu tich Qudc hdi Nquyén Sinh Hing dén
thdm cong truong XL4 (thi cong xay dung kénh va cong trinh trén kénh chinh Ngan Trugi
doan ti K3+612 - K4+806), Cha tich Qudc hoi Nguyén Sinh Hung hoan nghénh tinh than
lao dong, su no luc cta cdc doi ngd cdn bo cong nhan vién dang lam viéc hang say trén
cOng trudng.

6. Thang 4/2014, CMVietnam phat hanh ¢6 phiéu cho dai tac chién lugc tang von diéu lé
thanh cong tu 50 ty dong lén 80 ty dong.

7. Ngay 12/3/2014, CMVietnam t6 chdc thanh cong Dai hoi dong c6 dong thudng nién
nam 2014.

8. Trong thang 3/2014, CMVietnam ti€p tuc ky hgp dong so 43 /HD/XLMT véi Tap doan
CN Than va Khodng san thi cong cong tac dap dap so 1 - hang muc cong trinh H6 Bun do
thudc du an nha may san xudt Alumin Nhan Co véi gid tr1 31,8 ty dong.

9. Trong thang 3/2014, CMVietnam ky hgp dong s6 26/HD/XLMT v6i Tap doan CN Than
va Khodng san thi cong cong cdc hang muc thuéc pham vi long hé s6 1 - cong trinh HO
BUn do thudc dy dn nha may san xuat Alumin Nhan Co va6i gid tr) 18,5 ty dong.

10. Cu6i thang 2/2014, CMVietnam tring thau géi thau s6 8: Xay dung bai thai xi va xay
dung duong 0 t6 ti nha mdy téi bai thai thudc du 3n Nha mdy nhiét dien Nong Son tinh
Quang Nam. Ngay 4/3/2014, CMVietnam da tién hanh ky hgp dong véi qid trn la 23,8 ty
dong va lam lé khai cong du an.
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IIl. QUAN TRI DOANH NGHIEP

1. S0 do té chuc

Hién tai, Cong ty CP Xay dung va Nhan luc Viet Nam dang dp dung theo mo hinh t6 chc
cta Cong ty €6 phan. Mo hinh quan tri nay dugc xay dung dua trén muc tiéu phat trién
chién lugc kinh doanh cta Cong ty, tuan thi theo cac quy dinh ctia Phdp luat Viét Nam va
cac quy dinh tai Diéu le Cong ty. Qua qud trinh phat trién va ngay cang kién toan bo may
quan ly, hién bo mdy quan ly ctia Cong ty c6 co cdu td chic nhu sau:

2. Dai héi déng c6 déng

Dai héi dong c6 dong 1d co quan quyét dinh cao nhét cta Cong ty, co thdm quyén
quyét dinh cac van dé:

- Thdng qua cac bao cdo tai chinh hang ndm;

- Thong qua ké hoach SXKD hang nam va ty lé chia ¢6 tuc;

- Bau, bai mién va thay thé thanh vién Hoi dong quan tri va Ban kiém soat;

- B0 sung va stia doi diéu lé Cong ty;

- Cac tham quyén khac theo Diéu Ié Cong ty.

3. Hoi dong quan tri

Hoi dong quan tri |a co quan c6 day du quyén han dé thuc hién tat ca cdc quyén nhan
danh Cong ty trir nhiing tham quyén thudc vé Dai hoi dong c6 dong. Hoi dong quan tri ¢o
cdc quyén va nhiém vu sau:

- Quyét dinh ké hoach phat trién san xuat kinh doanh va ngan sach hang nam;

- Xac dinh cdc muc tiéu hoat dong trén ca s6 cdc muc tieu chién luge dugc Dai hoi dong
c6 dong thong qua;

- B6 nhiém va bai nhiém cac cdn bo quan ly cong ty, theo dé nghi cia Téng Gidm doc
diéu hanh va quyét dinh muc luang cua ho;

- Quyét dinh co cdu to chuc cua Cong ty;

- Dé xudt cac loai o phiéu c6 thé phat hanh va tong s6 c¢6 phiéu phat hanh theo tiuing
loai;

- B6 nhiém, mién nhiém, cach chic Tong Gidam doc diéu hanh hay can bd quan ly hodc
ngudi dai dién cua Cong ty khi Hoi dong quan tri cho rang do la vi lgi ich t6i cao cta Cong
ty;

- D& xuat muc ¢6 tdc hang nam va xac dinh muc ¢d tdc tam thai; té chic viéc chi tra co
tac;

- Cac quyén va nhiém vy khac theo Diéu lé Cong ty.

Thanh vién HDQT

Ong Pham Minh Phic

cha tich HDQT
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Ong Kim Ngoc Nhén

Phé CT HDQT kiém TGD

Ong Nguyén Vdn Phi

Thanh vién HDQT

Ong Ddo Tién Duong

Thanh vién HDQT

Bad Nguyén Thi Loan

Thanh vién HDQT

4. Ban Kiém sodt

La co quan tryc thudc DHDCD, do DHDCD bau ra. Ban kiém sodt ¢cé nhiém vu kiém tra tinh
hap ly, hgp phap trong diéu hanh hoat dong kinh doanh, bdo cdo tai chinh cta Cong ty.
Ban kiém soat hoat dong doc lap v6i HDQT va Ban Gidm dac.

Ban kiém soat c6 quyén va nhiém vu sau:

- Dé xudt lya chon cong ty kiém todn doc lap, muac phi kiém todn va moi van dé lién
quan dén su rat lui hay bai nhiém ctia cong ty kiém todn doc lap;

- Thao luan véi kiém todn viéen doc 1ap vé tinh chat va pham vi kiém toadn trudc khi
bat dau viec kiém toan;

- Xin y kién tu van chuyén nghiép doc 1ap hodc tu van vé phap ly va dam bao su tham
gia cua nhiing chuyén gia bén ngoai cong ty vai kinh nghiém trinh do chuyén mon phu
hgp vao cong viéc ca cong ty néu thay can thiét;

- Kiém tra cdc bdo cdo tai chinh hang ndm, sdu thdng va hang quy trudc khi dé trinh Hoi
dong quan tri;

- Thao luan vé nhiing van dé khé khan va ton tai phat hién tir cac két qua kiém todn gitia
ky hodc cudi ky ciing nhu moi van dé ma kiém toan vién doc Iap mudn ban bag;

- Xem xét thu quan ly cta kiém todn vién doc lap va y kién phan hdi cua ban quan ly
cong ty;

- Cac quyén va nhiém vy khac theo Diéu lé Cong ty.

Thanh vién BKS

Ong Pham Héng Anh

Truéng BKS

Ba Truong Thi Luyén

Thanh vién BKS

Ong Pham Vdn Trong

Thanh vién BKS

5. Ban Téng Gidm déc
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Tong Gidm doc do Hoi dong quan tri bd nhiém, la nquai diéu hanh va quéan ly moi hoat
dong san xudt kinh doanh ctia Cong ty. Tong Giam ddc ¢ cac quyén va nhiém vu sau:

- Thuc hién cac nghi quyét ctia Hoi dong quan tri va Dai hai dong c6 dong, ké hoach kinh
doanh va ké hoach dau tu cua Cong ty da dugc Hoi dong quan tri va Dai hoi dong c6 dong
thong qua;

- Quyét dinh tat ca cdc van dé khong can phai c6 nghi quyét cia Hoi dong quan tri, bao
gom viéc thay mat cong ty ky két cac hgp dong tai chinh va thuong mai, t6 chuc va diéu
hanh hoat dong san xudt kinh doanh thudng nhat cta Cong ty;

- Kién nghi s6 lugng va cac loai cdn bo quan ly ma cong ty can thué dé Hoi dong quan tr
bd nhiém hodc mién nhiém khi can thiét nham ap dung cac hoat dong ciing nhu co cdu
quan ly tot do Hoi dong quan tri dé xudt, va tu van dé Hoi dong quan tri quyét dinh mc
liong, thu lao, cac lgi ich va cac diéu khoan khac ctia hgp dong lao dong clia cdn bo quan
ly;

- Vao ngay 31 thang 12 hang nam, Téng Giam doc diéu hanh phai trinh Hoi dong quan tr
phé chuan ké hoach kinh doanh chi ti€t cho ndm tai chinh tiép theo, trén co sé dap ung
cac yéu cdu cta ngan sach phu hgp ciing nhu ké hoach tai chinh nam ndm;

- Thuc thi ké hoach kinh doanh hang ndm dugc Dai hdi dong ¢6 dong va Hoi dong quan
tri thong qua;

- Dé xuat nhiing bién phap nang cao hoat dong va quan ly cua Cong ty;

- Cac quyén va nhiem vu khac theo Diéu lé Cong ty.

Thanh vién Ban TGD

Ong Kim Ngoc Nhdn

Phé CT HDQT kiem TGD

Ong Nguyén Vdn Phi

Thanh vién HDQT

Ph6 TGD

Ong Duang Ngoc Trudng
Ph6 Tong GD

Ba Pinh Thi Thiy

Phé TGD

6. Cdc Phong ban chdc ndng

- Phong Hanh chinh nhén su

+ Tham muu, gilp viéc cho Ban Gidm doc trong cong tdc quan tri nguon nhan luc; cong
tdc quan try hanh chinh, van phong; Thuc hién nhiém vy quan tr hanh chinh va quan tr
nhan su:.

+ Tim kiém thy trudng, mé rong cung Ung nhan luc trén thi truéng da co;
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+ Tim kiém cac nqudn cung Gng nhan luc phu hgp véi tling loai hgp dong, thi trugng: Lién
hé véi cdc co s6 dao tao, cac trubng nghé dé tao nguon lao dong cho cac dy an trong
nudc va quoc té;

+ Lap ho so va theo déi cdc hd sa lien quan trong qua trinh thuc hien hgp dong xuat khau
lao dong va cung Ging nhan lyc;

+ Quan ly nguon lao dong ¢ nudc ngoai, gidi quyét tranh chdp xay ra giia nquai lao dong
va chl du 4n s6 tai va bdo cdo cac ca quan chiic ndng cung giai quyét.

- Phong Tai chinh - Ké todn

Phan tich, danh gid tinh hinh tai chinh, két qua kinh doanh cua cong ty, tu van, tham
muu cho ban Giam Ddc cac chién lugc tai chinh ngan, trung han, dai han trén co s¢ cac
Du an dang va sé trién khai; kiém tra, gidm sat tinh hinh, cong tac tai chinh ké toan dé
dam bao tuan thu theo quy ché cong ty va quy dinh ca Phap luat. K& toan truéng chiu
trdch nhiem vé tinh chinh xac, trung thuc phan dnh day di cac hoat dong san xuat kinh
doanh cua cong ty trude lanh dao.

- Phong ké hoach téng hop:

Quan ly k& hoach: Xay dung dinh huéng hoat dong san xudat va ké hoach SXKD clia cong
ty, 1ap ké hoach va kiém tra gidm sat thuc hién ké hoach cac cong trudng, quan ly cong
tac dau thau; Quan ly cac tha tuc nghiém thu, thanh todn, thanh quyét todn cong trinh:
tam tng hgp dong, thanh todn theo tiing giai doan, gid tr phat sinh, bu qia, thanh quyét
todn hop dong.

Quan ly ky thudt: Quan ly, kiém tra, huéng dan Céng trugng thuc hién dang quy trinh,
quy pham ky thuat, cac tiéu chuan va tuan tha diéu khoan chat lugng trong Hgp dong
kinh t&; Nghién ctiu tng dung tién bo kho hoc cdng nghé méi trong cong tac thi cong dé
nang cao chat lugng; Tién d¢ va giam gid thanh san pham.

- Phong Vdt tu thiét bi:

Xay dung quy ché quan ly thiét b, cac quy trinh quan ly, quy trinh va quy dinh trong van
hanh va bao dugng mdy maoc thiét by; Gidm sat viéc thuc hién quy ché, quy trinh, cdc quy
dinh da ban hanh; Quan ly may mdc, thiét by thi cdng; Bién soan tai lieu huéng dan, cac
quy dinh vé thg van hanh, td chic dao tao thg van hanh va thg sta chiia; T6ng hop bdo
cdo dinh ky theo quy dinh; Xay dung quy ché, quy trinh va cdc quy dinh quan ly vat tu;
Quan ly ké hoach cung ung vat tu cho cdng trudng; Quan ly vat tu, thong ké nhap xudt
ton vat tu, bao quan, kiém ké kho vat tu; Tong hgp bdo cdo tinh hinh st dung vat tu tai
cong truong; Quan ly ho so thanh ly cac vat tu.

16 chdc chinh tri

+ Chi bo Dang;

+ Cong doan;

+ Doan thanh nién;

Page 7

www.cmvietnam.vn



&
MvVietnam

+ Hoi cyu chién binh.

Tong quadn vé nhan su

Chat lugng nguon nhan lyc 13 mot trong nhiing yéu t6 quan trong quyét dinh sy phat
trién ctia Cong ty, vi vay Cong ty luon dat muc tiéu xay dung doi ngd nhan vién chuyén
nghiép lén hang dau trong chién lugc phat trien cta minh. Tinh dén thoi diém
31/12/2014, cong ty c6 tong so6 la 445 nguai.

Ché do lam viéc:

Thai gian lam viéc:

8h/ngay, 5 ngay/tuan, nghi trua 1,5h. Khi cé yéu cdu vé tién do san xuat kinh doanh,
CBNV c6 trdch nhiém lam thém gi¢ va Cong ty cé nhiing quy dinh dam bao quyén Igi cho
ngudi lao dong theo quy dinh cua Nha nudc.

Diéu kién lam viéc:

Cong ty trang by day du cac cong cu bao ho lao dong, dong thoi Cong ty ludn tuan thi cac
nguyén tac an toan lao dong dé dam bao nang suat lao dong cao va an toan cho CBNV.
Chinh sdch luong thudng, phuc lgi

Chinh sach luong cta Cong ty dugc xay dung dua vao nguyén tac cong bang trén co s6
danh gid mot cach toan dién trinh do, nang luc, kinh nghiém, hé sd nang suat cta tiing
cd nhan va két qua hoat dong kinh doanh cua tting thai ky. Hé thdng nay cling bao dam
tuan thu nhiing quy dinh vé ché do tién luong ctia Nha nuéc, dinh ky, ngudi lao dong
trong Cong ty dugc huéng luong va dugc xem xét nang bac luong cdn i vao trinh do,
nang lyc va hiéu qua cong viéc dugc giao.

IV. LINH VUC HOAT DONG
* Hoat déng xdy ldp nuéc ngodi
Cong ty dugc BO lao dong thuang binh va xa hoi cap phép hoat dong dua nquagi Viét Nam
di [am viéc 6 nu6c ngoai so Theo Gidy phép cap déi Ian thu 4 s6 449/LDTBXH- GP ngay
28/01/2015. Cong ty cung Ung lao dong theo cac hinh thic sau:
» Cung Ung lao dong theo mo hinh tu quan ly, diéu hanh cho céc dy 4n xay dung ha
tang, giao thong nhu cdu, duong, ham, nha xuong;
= Nhan thdu nhan cong tron goi theo tiing hang muc xay lap, sau dé Cong ty tu
trién khai té chuc thi cong tai cac du dn nudc ngoai.
= Ky hop dong thi cong xay 13p cac hang muc cong trinh xay dung, theo dé Cong ty
tu cht dong dua mdy mdc thiét by va lao dong sang cac du dn nudc ngoai dé thi
cong.
Trong mo hinh cung tng lao dong theo hinh thic ty quan ly va diéu hanh, Cong ty sé
cht dong dam phan ky két hgp dong cung Ging véi déi tdc va cha dong diéu dong bd
tri [ao dong phu hgp. Nho dd, doi tac st dung lao dong sé dugc dam bao vé so lugng,
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chat lugng lao dong ciing nhu cong tac quan ly diéu hanh. Mo hinh nay dang dugc
Cong ty trién khai rat thanh cong 6 Algieria, Malaysia, Lao.... D€n nay, Cong ty manh
dan dot phd chuyén tir cung cdp nhan cong cho cac nha thdu nudc ngoai sang nhan
thau nhan cong (du an Xayabury - Lao) va mot bu6c dot pha nhan thau xay 1ap tai
NUGCc ngoai (DU 3n Xepian Xenamnoy - Lao).

M6t sé du dn tiéu biéu Cong ty dang thuc hién:

< Du an ham giao thong tai Algeria

» Tén dy 4n: Dy 4n Buong ham Giao thong tai Algeria

* Dia diém: Thanh pho Constatine, Algeria

» Gid tn hgp dong:  461,9 ty dong.

= Thoi gian thi cong: 08 nam (tU thdng 04/2007 dén thdng 06,/2015)

» Chut dau tu: B0 Giao thong van tai Algria

* Nha thau chinh: 16 hgp nha thau COJAAL (Kajima Taisa - Obayashi - Meada).

* Hang muc thi cong: Tuyén dudng ham Giao thong. Day I3 du 4n Cao toc Dong -
Tay tai Algeria, tong chiéu dai tuyén dudng khoang 1.200
Km. CM Viét Nam thi cong 2 tuyén dudng ham doi véi tong
chiéu dai 4,6km thuoc go6i thau 4.2.2; dao dap co hai bén
dudng cao toc. VGi Hgp dong nay, CM Vietnam da cung cap
gan 600 Can b, ky su va lao dong c6 tay nghé cao.

= Hinh anh du 3an:
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o

Du an Thay dién Ulu jelai tai Malaysia

Tén duy an: Dy dn Ham thuy dién Ulu Jelai - Malaysia

* Pia dieém: Ulu Jelai, Cameron Highlands, Pahang, Malaysia.
= (6ng suat nha mdy: 382MW

» Gid tn hgp dong: 32 ty dong

= Thoi gian thi cong: 03 nam (tU thdng 04/2012 dén thang 02/2015)
» Chu dau tu: Tap doan Salini - Italia

* Hang muc thi cong: Thi cong dudng hadm dan nudc Thay dién (Tuyén duong ham
dan nud6c dai 26km; tuyén dap; nha mdy). CM Viét Nam cung
cap thg van hanh cdc loai mdy thi cong ham: Mday khoan
ham (Jumbo); May dao; Mdy phun Bé tdng Robot.

= Hinh anh du an:

% Du an Thay dién Xayabury tai Lao

= Tén du an: Du 4n dap thuy dién Xayaburi - Lao

* Dia diém: Tinh Xayabury - CHDCND Lao

» Gid tnhgp dong: 80ty VND

= Thoi gian thi cdng: 2 ndm (T03/2013 dén T02/2015)

» Chu dau tu: Cong ty TNHH Ch.Karnchang (Thai Lan).
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= Hang muc thi cdng: Thi cong hang muc dé bé tong tuyén dap tran, san tiéu nang,
nha may; Tong khoi lugng Bé tong du kién: 160.000 m3;

= Hinh anh du 3an:

< Du an Thay dién Xepian Xenamnoy tai Lao

» Tén duy an: Du 3n thay dién Xepian Xenamnoy

* Dia diém: Song Xenamnoy thudc hai tinh Champask va Attapeu - Lao

= (6ng suat nha may: 372MW

» Gid trihgp dong:  171,1 ty dong

» Thai gian thi cdng: 03 nam (tu thang 07/2014 dén thang 04/2017)

» Chu dau tu: Lién doanh Lao - Han Qudc - Thai Lan

= Nha thau chinh: SK Engineering & Construction (Han Qudc)

= Hang muc thi cong: Dao, dap, bé tong Nha may, dudng 6ng ap luc va tram phan
phoi dién.

= Hinh anh du 3an:
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Vi thé cda Céng ty trong linh vuc nhdn luc quéc té

Hién tai, ¢ Viet Nam cé khoang gan 200 don vi dugc cdp phép cung Gng nhan luc,
trong d6 c6 mot s6 don vi hoat dong khd hiéu qua nhu: Simco, Vinaconex,
Constrexim.... Cac dan vi nay thuc hién tuyén dung, dao tao va dua nquai di lao dong
nuGc ngoai theo cach truyén thong. Cong ty (6 phan Xay dung va Nhan lyc Viét Nam
la don vi méi di vao hoat dong nhung la don vi dau tién dua ngudi di lao dong nudc
ngoai thdng qua hinh thuc ddu thau cung cap nhan luc cho du an tai nuéc ngoai. Trong
dé, C(MVietnam sé cung cdp toan bd nhan luc bao gom doi ngd gidn tiép (quan ly, ky
su, ky thuat gidm sat chat lugng) va lao dong truc ti€p nhu thg van hanh xe may thiét
bi, thg dién, han, v v cho ddi tac theo tién trinh ctia du 4n. Theo phuong an nay, sé
giam thiéu dugc nguon luc, chi phi cho ddi tac vé cong tac quan ly nhan luc va ciing
tao thuan lgi trong cong tdc quan ly lao dong cua cong ty tai nuGc ngoai. Day la hinh
thic rdt méi va la huéng phét trién trong tuong lai do uu diém trong viéc dam bao
viéc lam va muc luong cho nguti lao dong, chi dong phong nglia dugc cac rdi ro vé
madt thi trudng va phép ly nhu cac hinh thic cung Gng nhan Iuc truyén théng.

* Thi céng xdy ldp trong nuéc
Cong ty da manh dan dau tu cong nghé thiét by ti cadc hang noi tiéng trén thé gisi dé
tham gia vao linh vuc thi cong xay 13p cac hang muc dap thay dién, ham dan nudc,

kénh dan dong, ho chia nudc, dao 1o khai thac than, dao ddp dap va thi cong cac cong
trinh giao thong....

Mot sé du dn tiéu biéu Cong ty dang thuc hién
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Dy an Thay lgi Ngan Truoi

Tén dy an: Dy dn Ngan Truoi

= Dja diém: Huyén Vi Quang - Ha Tinh

» Gid tn hgp dong:  502,7 ty dong

= Thai gian thi cong:  Tu thdng 12/2011 dén thdng 07,/2015

» Chu dau tu: Ban Quan ly dau tu va xay dung thay Igi 4 - Bo No & PTNT
va UBND tinh Ha Tinh

* Hang muc thi cong: €6ng trinh 18y nuéc s6 1 (Tuynel 1) - tiéu cong trinh dau mai
HO chda nuéc Ngan Trugi; Kénh dan dong; bé quay; Cong
trinh 18y nudc so 2 (Tuynel 2).

= Hinh anh du 3n:

< Du an HO Bun dé - Nha may Alumin Nhan Co
= Tén du an: Dy 4n HO Bun do - Nha mdy Alumin Nhan Co
* Dja diém: Huyén Dak RLap - Dak Nong
» Gid tri hgp dong: 83,8 ty dong.
= Thai gian thi cong:  Tu thadng 11/2013 dén thdng 06,/2015

» Chu dau tu: Tap Doan Than va Khodng san - Vinacomin
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» Hang muyc thi cong: Thi c6ng hang myc long ho cong trinh H6 bun do, Nha mdy
san xudt Alumin Nhan co - bak Nong.

= Hinh anh du 3an:

>

R/
*

Dy an HO Cau Tu - Nha may Alumin Nhén (o

)

Tén du an: Dy 3n HO Cau Tu - Nha mdy Alumin Nhan Co
* Dia diém: Huyén Dak RLap - Dak Nong

* Gid try hgp dong: 45,7 ty dong.

» (Chu dau tu: Tap doan Than va Khodng san - Vinacomin

* Hang muc thi cong: Thi cong xay dung dap ngdn nudc H6 Cau Tu, Nha may san
xudt Alumin Nhan co - Dak Nong.

= Hinh anh du 3an:
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< Du an Xay dung ham 16 Than Khe Cham
= Tén du an: Dy an Xay dung Ham |6 than Khe Cham.
* Dia diém: Phutng Mang Duong, TP Cdm Pha, Quang Ninh
» Gid tn hgp dong:  151,3 ty VND.
= Thoi gian thi cong:  Tu thang 04/2011 dén thang 09/2018

= (Chu dau tu: C6ng ty TNHH MTV Khe Cham 11l - Tap doan Cong nghiép Than
- Khodng san Viét Nam - Vinacomin.

* Hang muyc thi cong: Thi cong d6 bé tong gia c6 vo 10 va san ga mdc -300 mo than
Khe Cham IIl.

= Hinh anh du 3n:
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Vi thé ctia Cong ty trong linh vuc xdy ldp trong nudc

CMVietnam dugc thtia huéng qid tr thuong hiéu cua Cavico Viet Nam, mot doanh
nghiép hang dau trong linh vuc thi cong xay 1ap cac cong trinh xay dung co ban,
duong, cdu, ham, cdc nha mdy dién. HDQT, Ban Téng Gidm doc Cong ty la nhing
ngudi cé trinh dg, ndng luc; dugc dao tao chuyén mon trong va ngoai nudc, ddc biét
da dugc trai nghiem qua rat nhiéu du an xay dung trong diém quéc gia va mot so du
an I6n trén the giai.

Hién nay, Cong ty la mot trong nhiing cong ty ¢6 nang luc, kinh nghiém va uy tin
trong Iinh vuc thi cong tuyén nang lugng, cdc duong ham dan nudc, cac giéng ding
cla cac nha may thay dién va dao ham xuyén via, dao giéng dang trong linh vuc
khai thac than, thi cong cac cong trinh thay Igi, dao dap dap... nhu: Song Bac, Ngan
Trugi, H6 Bun do, Ban Mong, Than Khe Cham...

Trién vong phat trién cda nganh;

Dua lao déng di lam viéc tai nudc ngodi van la chu truong I6n ctia Dang va Nha
nudc nham nang cao doi séng cho phan 16n ngudi dan 6 khu vuc nong thon va mién
nui, gép phan x6a doéi giam ngheo ¢ mot sd khu vuc va dem lai nqudn ngoai té
khéng nhé cho dat nudc. Bén canh dé nhiing lao dong di lam viéc 6 nuc ngoai vé
tich 1oy dugc nhiing kinh nghiém can thiét gop phan xay dung doi ngd lao dong cho
cong cudc cong nghiép hda - hién dai hdéa. Trén co s¢ dd, cong tdc dua nguai lao
dong di lam viéc 6 nuGc ngoai da tung budc dugc luat hoa theo trinh do phét trién ¢
moi giai doan. TU Nghi quyét cua Chinh phu dugc dua vao trong Luat Lao dong ndm
2002 va cudi cung la Luat Nguoi lao dong Viéet Nam di [am viéc 6 nuGc ngoai theo
hgp dong nam 2006. biéu dé da tao thanh hanh lang phap ly day du, chdt ché cho
viéc phat trién nqudn lao dong Viet Nam.

Nam 2014 khong dugc coi Ia nam thuan lgi cho xuat khau lao dong Viét Nam lam
viéc 6 nudc ngoai, nhung lai dugc danh gia la mot nam khdi sdc, véi hon 105.000 lao
dong di xuat ngoai. Cac thy trugng xudt khau lao dong nu6c ngoai van dang phat
trién theo hudng tich cuc va khong ngiing gia tang so lugng ti€ép nhan lao dong Viét
Nam, chdng té6 ngudi lao dong ngay cang dugc tin tuéng han, cé nhiéu co hoi phat
trién su nghiép cua ban than.

V6i su phuc hoi cta nén kinh t€, nhu cdu lao dong cta thé gidi c6 xu huéng gia tang.
Hién tai, Bo Lao dong, Thuong Binh va Xa hoi van tap trung phat trién cac thi truong
truyén thong da va dang st dung lao dong Viét Nam v6i s6 lugng I6n nhu: Dai Loan,
Malaysia, Trung Dong, Bac Phi, Nhat Ban, Han Qudc. Day Ia nhiing thy truong luon
tiép nhan so lugng lao dong Viéet Nam do yéu cdu khong qua cao vé tay nghé, ngoai
ngd. Cu the:

Han Qudc trong nhiing nam viia qua la nuéc ma nhiéu nqudi lao dong Viéet Nam
mong muon dén lam viéc. 56 lugng lao dong Viet Nam dugc ky hgp dong va sang
lam viéc tai Han Qudc ludn ding dau trong cdc nudc dua lao dong sang Han Qudc.
Trong ndm 2013, Bd LDTBXH sé phoi hgp v6i ca quan hiiu quan cia Han Qudc tiép tuc
quang bd lao dong Viét Nam, thic day viéc t6 chdc kiém tra ti€éng Han danh cho lao
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dong c¢6 nguyén vong sang lam viéc tai Han Qudc. Véi su phuc hoi cia nén kinh té
Han Qudc, nam 2014 Han Qudc da tiép nhan thém 22.000 lao dong Viét Nam theo
chuong trinh Luat cap phép lao dong nudc ngoai.

Nhat Ban la nudc by anh hudng nghiém trong tii tham hoa séng than dau ndm 2011
da tan pha nhiéu thanh phd I6n. Viec xay dung tai thiét lai cac vung, thanh phd nay
mao ra co hoi cho cdc Doanh nghiép cung Ging lao dong di lam viéc tai Nhat Ban.

C4c nudc khoi Arab: Arab Saudi, UEA, Quatar, Kuwait van la nhiing nuéc c¢6 nhu cau su
dung lao dong cao doi véi tat ca cdc nganh nghé. Day la khu vuc va Ia thy trudng I6n
doi véi cdc Doanh nghiép cung Gng lao dong Viét Nam.

Bén canh do6, Malaysia, Thai Lan, Lao Ia thi trubng ma Céng ty dang tién hanh tiép
xtc, dam phdn véi cdc Nha thau chinh thi cong cac cong trinh ky thuat vé ha tang
giao thong, cdc cong trinh cong nghiép la linh vuc ¢6 kha ndng thu hat phan I6n
nguon lao dong cua Viét Nam.

Linh vuc xdy dung ¢ moi quan hé thuan chiéu vai nén kinh té thé hién qua su dau
tu 16n vao xay dung co s¢ ha tang, xay dung cong nghiép, giao thong, thuy dién...Sau
giai doan khung hoang, nén kinh té Viet Nam dang trong giai doan phuc hoi, linh vuc
xay dung sé van la mot nganh ¢ tiém nang phat trién I6n. Day Ia co hdi dé Cong ty
c6 thé ky dugc cac hgp dong xay 13p 6 gia tr 16n. Ben canh d6 qua trinh hoi nhap va
theo mo hinh hoat dong dau tu xay dung ha tang cla cac tap doan kinh té I6n, nhu
cau tim kiém cac nha thau cé tiém ndng, c6 kinh nghiém va nang luc trong viéc cung
cap cung cap, quan ly lao dong va truc tiép thi cong cac du an xay dung ha tang la
rat I6n, dac biét 6 cac khu vuc tiém nang nhu Chau Phi, Chau A...

Tong két tinh hinh hoat déng cia cong ty:

Qua gan 8 nam hoat dong, phéat huy hon nia lgi thé doi ngd nhan luc c¢é tay nghé cao,
tudi doi tré, phdi hgp dugc nguon lao dong trong va ngoai nudc, cuing thé manh vé tai
chinh, khdng dinh dugc thuong hiéu riéng trong linh vuc xay 13p va cung dng nhan luc
quadc té. C(MVietnam da nhan thém cac hang muc cong trinh I6n va yéu cdu nang luc cao
nhu: Dy 3an thoy dién Xayabury, Dy an thuy dién Xepian Xenamnoy, duy an giao thong
Algeria, thiy Igi Ngan Truai, Thy Igi Ban Mong, do bé tong 10 van chuyén mo than Khe
Cham 1I, dao dap ho chua bun do Alumin Nhan Co, dao dap dap H6 Cau Tu...

V. HOAT DONG CUA CONG TY CON

1. Cong ty con: CMVietnam chiém 100% vén diéu Ié.

Tén Cong ty : CTCP CM DAU TU VA THUGNG MAI
Tén giao dich : (M Investment & Trading.,Jsc
Dia chi : S0 14, pho Bdng Thuy Tram, xa C6 Nhué, huyén Tu Liém, Ha Noi

Von diéu lé dang ky : 21.030.000.000 dong (Hai muci mot ty khong tram ba muoi triéu
dong chan)
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Gidy chiing nhan DKKD s6 0104075049 do S& Ké hoach va bau tu Thanh phd Ha Noi cap
lan dau ngay 24/07/2009.
Nganh nghé kinh doanh:
Kinh doanh bdt dong sdn
Kinh doanh vat liéu xay dung.
Van tai hang hod dudng bién, dudng bo, dudng thuy néi dia.
Khai thdc qudng kim logi, cdt, dd, soi.
Kinh doanh mdy mdc, thiét bj, phu tung mdy céng nghiép.
Ldp dgt mdy méc va thiét bi cong nghiép.
Xdy dung céng trinh giao thong, thuy lgi, cong nghiép, ddn dung
Sdn xudt dién.
bao tgo, huéng nghiép va day nghé cho nquoi lao dong.
Kinh doanh va sdn xudt hda chdt (trir héa chdt Nha nudc cdm)

DBugc CMVietnam mua lai 100% c6 phan ti cdc c6 dong sang lap. CM Dau tu va Thuang
mai la Cong ty chuyén vé kinh doanh thuong mai, ddc biét trong nhém nganh kinh doanh
vat lieu xay dung. Hién nay CM Dau tu va Thuang mai la nha phan phai cap I cho thép
Pomina, Hoa Phat, Thai Nguyén...nha phan phoi cdp | cho nha mdy Xi mdng Cdm Ph3,
Quang Son, Nghi San, Hoang Mai, Vissai...

Hién nay CM Dau tu va Thuang mai ddm nhan vai trd cung cap vat tu, vat lieu cho cac
don v trong hé thong CM va mot s6 cong trinh thay dién, thuy lgi trong diém trén moi
mién T6 quac.

2. C6ng ty con: CM Pdu tu va Thuong mai chiém 100% vén diéu Ié

Tén Cong ty : CONG TY TNHH CM XAY DUNG
Tén giao dich : (M Construction Company Limited
Dia chi : 56 14, pho bdng Thuy Tram, xa C6 Nhué, huyén Tu Liem, Ha Noi

von diéu lé dang ky : 6.000.000.000 dong (Sau ty dong chan)
Gidy chiing nhan DKKD s6 0105156759 do S& Ké hoach va bau tu Thanh phd Ha Noi cap
lan dau ngay 21/02/2011.
Nganh nghé kinh doanh:

Dich vu gidi thiéu viéc lam trong nudc

Xdy dung cong trinh dén dung khdc: Budng sat, duong b, cong trinh cong ich.

Xay dung nha cdc logi.
CM Xay dung dugc CMVietnam chuyén toan bo 100% vén da dau tu cho CM Dau tu va
Thuong mai quan ly, v6i muc tiéu sé trién khai thuc hien cac hgp dong xay lap cia Cong
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ty CMVietnam trong nudc va la noi dao tao tao nguon lao dong cho cadc du dn nudc ngoai

cua CMVietnam.

3. Cong ty con: CM Ddu tu va Thuong mai chiém 69% vén diéu Ié:

Tén cong: CONG TY €O PHAN CMS THANH DONG

von diéu lé: 15 ty (Muei I[dm ty dong Viet Nam)

Dia chi try s6 chinh: Thy trdn Kinh Mon, huyén Kinh Man, Tinh Hai Duong

Nganh, nghé kinh doanh:
Hoat dong vui chai gidi tri khdc chua dugc phan vao ddu; Bdn buén kim logi va
qudng kim loagi;
Bdn budn vat liéu, thiét bi lap ddt khdc trong xdy dung;
Cung Ung va quan ly nguén lao déng trong nudc; Ldp ddt mdy mdc va thiét bj cong
nghiép;
Xdy dung nha cdc logi: Xay dung cong trinh duong sat va duong bo: Xdy dung cong
trinh cong ich; Phd do; Chudn bi mdt bdng; Ldp ddt hé thong dién; Ldp ddt hé thong
cdp, thodt nudc, lo sudi va diéu hoa khéng khi; Hoan thién céng trinh xdy dung;
Qudng cdo; Cho thué xe c6 dong co; Cho thué mdy mdc, thiét bi va do dung hiu
hinh khdc; Van tdi hang héa bdng duong bo; Khai thdc dd, cdt, séi, ddt sét; Khai
thdc qudng sdt; Khai thdc qudng kim logi khdc khong chua sdt;

Dugc CMVietnam chuyén toan bd phan von gop la 69% cho CM Dau tu va Thuong mai

quan ly. Muc tiéu kinh doanh chinh ca CM Thanh Dong la d3u tu va van hanh kinh doanh

t0a nha trung tdm thuong mai Kinh Mén, Hai Duang.

VI. CONG TAC AN TOAN TRONG SAN XUAT

Ndm 2014, cong ty da chid trong “ Xay dung van hda an toan, phong ngtia tai nan lao
dong, bénh nghé nghiép va bao vé moi truong” coi day la trach nhiém va quyén lgi cua
cdng ty cing nhu ngudi lao dong”. Bdy manh cong tac tuyén truyén nang cao nhan thic
cla cdn bg, CNVLD vé cong tdc phong nglia tai nan lao dong, bénh nghé nghiép, phong
chong chdy né trong cdc khu vuc thi cong cé nguy cd mat an toan cao; dac biét gido duc
ngudi lao dong can quan tam dén cadc ndi quy, quy trinh [am viéc, tu minh phong tranh
rui ro, tai nan, chdy no; huéng téi xay dung van hda an toan lao dong, phong ngua hiéu
qua tai nan lao dong, bénh nghé nghiép, vi su phat trién bén viing ctia doanh nghiép.
Trong nam, cac Phong/Ban/Du an va td chdc doan thé, ngudi lao dong tap trung trién
khai nghiém tdc vé cong tdc ATVSLD - PCCN, do la:

- T0 chtic trién khai c6 hiéu qua Chuong trinh qudc gia vé ATVSLD - PCCN;

- Tang cudng kiém tra va giam sat cac linh vuc, cdc khu vidc ¢é nquy cg, rui ro cao vé tai
nan lao dong, bénh nghé nghiép va chady no, xt ly nghiéem minh, kip thai cac vi pham.
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- T6 chic hoan thién hé thong cdc van ban thuc hién An toan, vé sinh lao dong.

- Tiép tuc day manh cong tac huan luyén va huéng dan thuc hién cdng tac ATVSLD - PCCN
tGi tdt ca ngudi lao dong.

Két qua:

- Khéng ¢6 vu viéc tai nan nghiém trong vé lao dong

VII. CONG TAC QUAN TRI RUI RO.

1. Rdi ro vé kinh té

Bat ky mot nén kinh té nao ciing luon chda dung trong né nhiing rui ro tiém tang nhat
dinh. Nhiing rti ro dé hinh thanh tu chinh sy bién dong cua cdc nhan td co ban ctia nén
kinh té: téc do tang truéng kinh t&, lam phat, 1ai suat, ty gid hdi dodi... La mot trong
nhiing chu thé tham gia vao nén kinh t&, doanh nghiép ciing khong nam ngoai nhiing
anh hudéng va tac dong tu thay déi ctia cdc nhan to ay

Do ddc thu trong hoat dong cung Gng lao dong ra nudc ngoai 6 su tuong dong vé thai
han hgp dong ma Cong ty ky két véi dai tac nhan lao dong va nquai lao dong, yéu td lam
phat c6 anh hudng khong I6n dén doanh thu, Igi nhuan tu hoat dong nay. Tuy nhién, yéu
t6 lam phat c6 anh huéng dang ké dén hoat dong thi cong xay lap cua Cong ty. Su bién
dong bat thuong cua gia ca nquyén vat lieu nhu sat thép, soi da, xi mang, gach hién nay
la diéu dang lo ngai ddi vé6i cdc doanh nghiép hoat dong trong linh vuc xay dung. Khi gid
cd nquyén vat lieu tang, chi phi gid vén hang ban lén cao sé anh huong dén doanh thu,
lgi nhuan va k& hoach trién khai cac dy &n cia Cong ty. Nham giam thiéu rui ro vé lam
phdt tang chi phi nquyén vat liéu dau vao, cong ty da dam phdn nhiing hgp dong cung
Uing nquyén vat liéu dai han véi cac doi tac 16n va phdi hgp véi chi dau tu dé hoan thién
phép ly bu gia, diéu chinh gia cho cac hgp dong xay 13p.

RUi ro vé chinh tri thé gidi

Trugc thuc trang bat 6n vé chinh tr) trén thé gidi, chién tranh, dich bénh.... Nén linh vuc
dau tu cong bi han ché, ty 1é that nghiép ngay cang tang va rét it nhu cdu st dung lao
dong nudc ngoai. La don vi hoat dong trong linh vuc xay 1ap qudc t€, CMVietnam da phai
nod luc chuyén déi thi trudng muc tiéu sang cac khu vuc va thay doi ty trong nganh nghé
kinh doanh dé giam thiéu rui ro nay.

2. Rdi ro vé Co ché chinh sdch va phdp ludt

RUi ro vé luat phap la sy anh huéng dén hoat dong cua cong ty khi c6 nhiing thay déi
trong hé thong cac van ban luat truc tiep hodc gidn tiép diéu chinh cac hoat dong cua
cdng ty, chién lugc phét trien nganh lien quan dén hoat dong cua cong ty. Hé thong luat
phap c6 anh huéng rat I6n dén hoat dong kinh doanh cta cac doanh nghiép. Hién tai,
Cong ty chju su diéu chinh cua Luat Doanh nghiép, Luat Thué thu nhap doanh nghiép,
Luat Thué gid tr gia tdng, Luat chung khoan, Luat canh tranh va cdc vdn ban huéng dan
thi hanh. Ngoai ra, Cong ty con chiju sy diéu chinh cta cdc van ban phap luat vé xuat
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khdu lao dong nhu: Luat nqudi lao dong Viet Nam di lam viéc 6 nuéc ngoai theo hgp
dong, Quyét dinh s6 71/2009/QDb-TTg clia Thu tuéng Chinh pha phé duyét Dé dn HO trg
cdc huyén nghéo day manh xudt khadu lao dong gép phan giam ngheo bén viing giai
doan 2009 - 2020.

V6i su phat trién cta nén kinh té, cdc van ban quy pham, ché tai phap luat va quan ly
diéu hanh dang dugc Chinh pha va cdc nganh lién quan hoan thién siia déi. Do do, viéc
cap nhat kip thai cac van ban phép luat nay cé thé anh huéng dén hoat dong san xuat
kinh doanh ctia Cong ty dac biét la cac chinh sach vé xuat khau lao dong.

Dé kiém soat rui ro nay, Cong ty da cap nhat nhiing thay déi trong moi trudng luat phap
lien quan dén hoat dong cla Cong ty, tu d6 dua ra ké hoach phét trién kinh doanh phu
hgp. D€ ngan chan céc phat sinh theo huéng tiéu cuc, Cong ty khong ngling xay dung va
hoan thién hé thong quan tri noi bo chudn muc va tuan tha cac quy dinh cta phap luat.

3. Rdi ro ddc thu
Doi véi linh vuc cung dng va qudn Iy nguén nhadn luc

Linh vuc hoat dong chinh cta Céng ty la cung Gng va nhan thau nhan cong tai nuéc
ngoai. Trong thoi gian gan day ciing da xuat hién va tiém an khong it khé khan, thach
thuc.

DGi v6i thy truong xudt khdu lao dong, muc do canh tranh ngay cang gay gét hon gitia cac
cong ty cla cdc nudc cung Gng lao dong khac nhau trén hai khia canh chinh, bao gom:

Mot la, doi hoi ky ndng nghé, ngoai ngi va tinh ky luat cGa ngudi lao ddong ngay cang
cao. Doanh nghiép c6 dugc nguci lao dong véi ky nang cao hon sé c6 nhiéu hgp dong
hon va thu nhap cua ngudi lao dong cao hon.

Hai la, tinh chuyén nghiép, chat lugng dich vu cta doanh nghiép véi doi tac nuGc ngoai.
Tinh chuyén nghiép, trach nhiém cao cta ddi ngd c¢dn bo trong cong viéc sé dem lai sy tin
nhiém cua doi tac nudc ngoai.

Doi vai thy trudng trong nudc, ngudn lao dong ky nang nghé cao, ngoai ngid khd con kha
han ché so v6i nhu cdu cta thi trudng trong va ngoai nuéc. Bén canh do, ca hoi lua chon
viéc lam cta ngudi lao dong dugc mé rong, kéo tam ly kén chon thy truong cao haon kha
nang thuc sy cta nqudi lao dong. Do nén kinh té Viet Nam trong nhiing ndm gan day c6
toc do phat trién kha cao va 6n dinh,, dau tu nudc ngoai vao Viét Nam tang nhanh tao
thém nhiéu viéc [am mai. Théem vao dé, su phuc hoi ctia nén kinh té thé géi cing mé ra
nhu cdu lao dong tai cdc nudc trong khu vuc va trén thé qgi¢i.Tuy nhién, mot bo phan
dang ké nguoi lao dong, do nhiéu nguyén nhan, trong d6 mot phan chua nam bat day du
thong tin, da nay sinh tam ly kén chon thy trudng cé thu nhap cao ma khong tinh déen
diéu kién cu thé ctia minh ¢é dap ung dugc yéu cau khong. bay cing chinh la khé khan
cho cac doanh nghiép 1au nay cha yéu cung cap lao dong cho céc thy trudng phu hgp véi
lao dong cap thdp, thi trudng giam nghéo.

Déi véi linh vuc thi céng cdc céng trinh xay Idp
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Cac doanh nghiép hoat dong trong linh vic xay 1ap; xay dung cac cong trinh cong nghiéep,
giao thong, thay dién, thuy lgi, xdy dung dan dung... déu c6 nhu cdu von I6n do thai gian
thi cong cac du an, cdng trinh thudng kéo dai; thai gian bi chiem dung vén dai va chi phi
d¢ dang I6n dan dén hé s6 ng thuong 6 muc cao. Do do, Cong ty thudng xuyén phai duy
tri ty lé ng trén vén chu s6 hiu cao dé tai trg von luu dong cho hoat dong kinh doanh.
Bén canh dé, trén dia ban ¢a nudc hién nay c6 rat nhiéu doanh nghiép hoat dong trong
linh vuc xay 1ap; xay dung cac cong trinh cong nghiép, giao thong, thay dién, thay lgi,
xday dung dan dung... Nhitng doanh nghiép nay déu la dai tha canh tranh truc ti€p cua
Cong ty. Tuy nhién, Cong ty da xay dung dinh huéng va ké hoach kinh doanh hgp ly, chu
dong nén tao dugc uy tin doi vé6i cac chu dau tu, ddam bdo hoat dong kinh doanh ludn
mang lai hiéu qua.

PHAN II. CAC BAO CAO

> Bao cdo cGia Hoi dong quan tri

> B4o cdo cia Ban Kiém soat

> B30 c4o cGa Ban Tong Giam déc

> Thong tin ¢6 dong/thanh vién gép vén va Quan tri cong ty.

> Bao cao tai chinh da kiém toan
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I. BAO CAO CUA HOI DONG QUAN TRI

1. HOAT DONG CUA HOI DONG QUAN TRI NAM 2014

1.1 Hoat dong diéu hanh

Trong nam 2014, Hoi dong quan tn (HDQT) cua Cong ty da thuc hién tét cdc Nghi quyét
cta Dai hoi dong ¢6 dong nam 2014, hoach dinh chién lugc va dua ra cac quyét dinh, cac
chi dao chinh xac, kip thai giup Cong ty vugt qua khing hoang, khé khan.

- T0 chdic Dai hoi dong c6 dong thudng nién xem xét t& trinh va phé chuan két qua
SXKD nam 2013 va K& hoach SXKD nam 2014. Phé chuan bdo cdo ca Ban kiém soat
cong ty ndm 2013. Phé duyét phuong an phan phai lgi nhuan, ké hoach ¢6 tdic ndm
2014. Phé duyét, quyét todn thu lao HDQT, BKS nam 2013 va ké hoach thu lao HDQT,
BKS ndm 2014; K& hoach tang von diéu l¢, lua chon dai tac chién lugc; Lua chon don
vl kiém todn ndm 2014.

- Sau khi t6 chic thanh cong DHDCD thudng nién, HDQT da chi dao cac bo phan lien
quan trién khai cong tac tang von diéu lé tir 50 ty dong lén 80 ty dong; dong thai lua
chon cac dai tac chién lugc phu hgp dé viéc tang von dién ra nhanh va thanh cong.

- HDQT da chi dao dinh huéng phat trién Cong ty chuyén ti mo hinh cung Gng Nhan
lyc tai cac dy an nudc ngoai sang hinh thiic nhan thau thi cong xay 13p. DEi véi cong
tac xay 1ap trong nu6c van tap chung vao doi tac chinh 13 Bo No & PTNT; Tap doan
Than Khodng san va cung ¢6 maoi quan hé véi Tap doan Dién lyc Viet Nam.

- HDQT da chi dao Ban diéu hanh trong viéc déi méi cong tac quan tri diéu hanh, cu
thé la: ciing ¢6 va sap x&p lai bo may t6 chdc trong Cong ty cho phu hgp vai mo hinh
phat trién cua Cong ty trong giai doan khé khan, tao ra su né luc trong viéc chi dao
hoat dong SXKD; tim kiém, khai thdc, mg rong thém nquon cong viéc dé gép phan
gia tang qid tri cho Cong ty.

- HDQT cling da thong qua quy ché khoan cho du an va duyét muc khoan cho ting du
an nham nang cao nang sudt va hiéu qua cua cac dy &n, tang thu nhap cho nquoi lao
dong.

- B4u bd sung thay thé 01 thanh vién HDQT xin tir nhiém.

- B6 nhiém 01 Phé Téng Giam doc; Mién nhiém 01 Phé Téng Giam doc.

- BO nhiém 01 K& todn truéng; Mién nhiém 01 K€ toan truong.

- Lua chon Cong ty kiém todn uy tin, cé kinh nghiém trong viéc sodt xét bdo cdo tai
chinh, dam bdo tuan thu ding cdc qui dinh vé viéc cong bd thong tin doi vai Cong ty
dai ching.
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- Thanh vién HDQT ¢é 2/5 ngudi trong Ban TGD nén cung vé6i Chu tich HDQT thudng
xuyén cé cac cudc hop véi Ban TGD Cong ty trong ndm dé xem xét, chi dao kip thai
cac hoat dong cua Cong ty.

1.2 Hoat dong dinh huéng
Trong nam 2014, HDQT da kip thai chi dao dinh huéng cong ty phat trién v6i mot so noi
dung chinh nhu sau:

- Tap trung phét trién du 4n nhan céng nudc ngoai: Dam bao quan so thi cong 6n dinh
tai du an dap thuy dién Xayabury - Lo, Két thuc va dua lao dong tai Malaysia,
Algeria vé nuéc dé chuan bi cho du an Xepian Xenamnoy tai Lao.

- Day manh san xuat tai cdc du an cé hiéu qua va nguon van tét nhu Khe Cham, Ngan
Trugi; tap trung két thic sém du an Ban Mong. S6m 6n dinh san xudt cta du an HoO
Cau Tu.

- Tap trung mé rong pham vi hgp dong dai vei cac du an v6i cac don vi thudc tap doan
Than - Khodng san va Bo No & PTNT.

- Tim ki€ém doi tac chuyén nhugng, dam phdn cho thué du an Kinh Mén (Cong ty CM
Thanh Dong)

2. HOAT DONG GIAM SAT

Trén c¢g s6 Nghi quyét DHDCD va véi tham quyén cta minh, HDQT da phé chuan va giao
cho Ban TGD thyc hién. Hoat dong dénh gid cia HDQT véi Ban TGD dugc tap trung vao cdc
noi dung sau:

2.1 Giam sat vé to chic bé may:

bay la nhiém vy quan trong nhat trong hoat dong gidm sat cia HDQT v6i Ban TGD, lién
quan tryc tiép dén Bd mady to chic, hoat dong diéu hanh ciing nhu hiéu qua SXKD cua
cong ty, giam thiéu chi phi gian ti€p. V6i nhiing dac thu ctia nam 2014 va thuc trang hoat
dong cta hé théng, theo dé nghi cia Ban TGD, HDQT phé duyét vé hé thong té chuc cla
Cong ty va phan cong lai trdch nhiém cho cac can bd ca mdy quan ly diéu hanh cong ty
trén co s phdat huy cao nhat ndng luc, tri tué va trdch nhiém cta cdc ¢ nhan lanh dao
trong viéc thuc hién nhiém vuy, tang cudng su phoi hgp nhip nhang va hé trg Ian nhau
trong qua trinh thuc hién chuic trdch nhiém vu cta minh. Theo déi dédnh qid vé tinh trang
khodn cua tling du an dé c6 phuong an diéu chinh cho thich hgp viia dam bao quyén lgi
cGa Cong ty va quyeén Igi ca ngudi lao dong.

2.2 Giam sat vé SXKD:

- Xay dung ké hoach SXKD va diéu chinh k& hoach SXKD: trén ¢ s6 ké hoach SXKD da
dugc DHDCD phé chuan, HDQT phé duyét KHSXKD hang quy, giao nhiém vu va gidm
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sat viéc trién khai thuc hién nhiém vu, dong thai cap nhat nhiing khé khan phat sinh
trong hoat dong diéu hanh cta Cong ty, nhiing khoé khdn phat sinh khach quan dé c6
nhiing diéu chinh cho phu hop.

- HDQT, dac biét la Cha tich HDQT thudng xuyén nhan dugc cac bdo cdo ngay, tuan, cac
bao cdo quan tri thdng dugc gui truc tiép tir cdc Dy an clng nhu ti Ban TGD, tir d6 ¢o
cd sG dé c6 nhiing dinh huéng kip thai va qgiadi quyét nhing khé khan phat sinh trong
hoat dong cta Cong ty.

- Gidm sat vé cong tac mé rong th trudng/tim kiém hgp dong: K&t qua cong tac gidm
sat cho thady, ndm 2014, Ban TGD cung v6i cdc bo phan lién quan da thuc hién tot
cong tac thy truong trong va ngoai nudc, da chinh thac ky hop dong véi tu cach la nha
thau xay 13p tai Lao. Dai véi thr triong trong nudc da ky dugc cac Hop dong tai cac
Du 4n Nong Son; Cau Tu.

- Vé m¢g rong thi trudng: Ngoai viéc tiép tuc véi cac thr trudng va doi tac truyén thong
la cung Gng Nhan luc, trong nam Céng ty dang xuc tién véi cac DU an cé st dung
cong nghé cao, hién dai trong linh vuc thi cong ngdm nhu Metro dé c6 thé tién téi
lam chu va dp dung cong nghé nay trong nhiing ndm téi.

- Vé cac du an ton dong: tap trung xa ly dut diém, giam thiéu téi da anh huong téi
nguon lyc cho cac DY 4n mai.

K&t qua gidm sét cho thay BTGD da trién khai thuc hién rat quyét liét cac hoat dong SXKD
va cac bién phap dai pho véi tinh hinh khé khan dugc dp dung kip thai. Cac chi tiéu SXKD
co ban ciing dat dugc theo Nghi quyét DHDCD ngay 12/03/2014. Tuy nhién, nham dam
bdo an toan von HDQT da quyét dinh cho phép trich du phong khoan phai thu kho doi,
diéu nay da lam anh hudéng I6n dén két qua SXKD ndm 2014 va khong dat vé chi tiéu lgi
nhuan theo ké hoach da dugc thong qua.

2.3 Giam sat vé trién khai dau tu von

- Thuc hién dau tu cac mdy moc thiet bi dé nang cao nang luc thi cong cua Cong ty,

phu hgp vaéi viec mé rong SXKD tai cac Du an.

- St dung ddng muyc dich va hiéu qua nguon von méi tang théem nam 2014.

2.4 Cac hoat dong giam sat khac

- Giam sat vé trién khai thuc hién diéu hanh: TGD da trién khai cac cong viéc cho hé
thong cac Phong ban, Cong ty thanh vién, Dy dn ding ké hoach, t6 chiic cdc cudc hop
kip thoi vei cdc bo phan lién quan dé gidi quyét cac phét sinh thudc tham quyén,
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cing nhu kip thoi xin y kién chi dao cua HDQT véi nhiing noi dung I6n trong hoat
dong cua Cong ty.

- Giam sat chdng that thodat Iang phi: Gidm sat cdc hoat dong ma tur dé cé thé phat
sinh cdc nquyén nhan tiéu cuc, thuc hién theo quy trinh kiém sodt nghiém ngat, dam
bao han ché tai da cac phat sinh tiéu cuc.

- Giam sat tuan thu: cdp nhat kip thai cac quy dinh cua phéap luat dé dp dung va yéu
cdu cac bo phan/cd nhan lien quan trién khai thuc hién, dam bao quyén Igi chinh
dang cua Cong ty, trong ndm khang c6 cac vu khiéu kien phat sinh.

- Thuc hién cac nghta vu véi Nha nudc, tra liong Ngudi lao dong: Ca ban kip thai, ding
ché do.

- Thuc hién viéc doan két trong toan bo hé thong: Khong cé cdc mau thuan phat sinh
trong hé thong.

Panh gid chung: Trong ndm 2014, HDQT thuc hién nhiém vu gidm sat cia minh mot

cach can trong theo dung biéu lé va quy dinh ctia Phap luat, da té chuc thuc hién giam
sat, quan ly theo muc tieu mang lai hiéu qua va lgi ich cao nhat cho Cong ty va cac CO
dong. Qua giam sat, HDQT danh gid Ban TGD da diéu hanh SXKD cta Cong ty véi rat nhiéu
6 gang va dat dugc nhiing két qua khich l1é mac du nam 2014 Cong ty van hoan thanh
chi tiéu vé lgi nhuan dugc DHDCD phé chuan. Trong qua trinh Diéu hanh, TGD da tuan tha
nghiém chinh cdc quy dinh cta Phap luat, Diéu lé va cac Quy ché ctia Cdng ty CMVietnam.
KE HOACH SAN XUAT KINH DOANH NAM 2015

K& hoach SXKD nam 2015 cta Cdng ty dugc xay dung trén cg s6 phu hgp véi dinh huéng
phat trién, cdc nguén luc hién cé va kha ndng thu hat, dam bao téc do tang trudng, hiéu
qua von dau tu, tinh hinh thy trugng. Tuy nhién ciing khéng thé lugng trugc hét tinh hinh
kinh té khi c6 nhiing bién dong I6n; trong trudng hgp nhat thiét phai diéu chinh ké hoach
SXKD nam 2015, HDQT sé bdo cdo DHDCD vao ky dai hoi tiep theo.

1. CAC CHi TIEU SXKD CHiNH NAM 2015

DVT: dong

Néi dung Thuc hién 2014 Ké hoach 2015 Ty lé tang truéng
Doanh thu 390.726.248.063 435.059.143.000 111,3%
Lgi nhudn trugc thué: 21.761.721.500 34.510.652.000 158,6%
€0 tic 15% 15% 100%
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Nhiing gidi trinh bé sung:

+ Ty trong tdng truéng doanh thu cé thé thdp hon ty trong tdng truéng cta loi nhudn, do doanh
thu thuc hién tai nudc ngoai sé cao hon doanh thu thuc hién trong nudc, trong khi do ty lé vé
nguyén nhién liéu trong ré Doanh thu tai nuéc ngoai chiém mat ty lé nho.

+ Ty 1é 0 tic ndm 2015 c6 thé giam so véi ndm 2014, do thoi diém Von diéu Ié tang thém tham
gia tao Idp lgi nhudn phdi vao quy 4/2015, dong thdi vdi cdc Du dn ddu tu, lgi nhudn thu duoc sé
duac cu thé héa trong ndm 2016.

NHIEM VU, KE HOACH CUA HDQT NAM 2015

Danh gid ndm 2015 la mat ndm ban I€, va ¢ nhiing dinh hu6ng mai trong hoat dong cla
Cong ty, bang viéc nghién ctu va tham gia vao cac Dy én dau tu, mé rong cac hoat dong
tai cdc DU 4n nuGc ngoai, trong ndm 2015, HDQT Cong ty phan dau thuc hién tot cdc cong
viec da dugc DHDCD phé chuan, trong dé thuc hién va chi dao Ban biéu hanh:

- Kién toan hoat dong ctia HDQT, Ban Diéu hanh, hé thong kiém sodt noi bd, cac Ban
diéu hanh, cdc Ban QLDA... theo mat hé thdng quan tr méi, hién dai, phu hgp véi
mo hinh hoat dong cua Cong ty, ddc biét trong diéu kién hoat dong tai nhiéu nuéc va
khu vuc khac nhau;

- DGt diém cdc Du &n trong nuGc nhu Ngan Truci, Cau Tu, Nhan Co; t0 chiic san xuat tot
cdc hang muc cong viéc tai Dy an Khe Cham, nang cao uy tin, ddm bao duy tri va
phat trién cdc hang muc cong viéc lien quan dén cong tdc dao 1o tai Du an Khe
Cham/ cting nhu Vinacomin. Tap trung nhan luc/ vat luc cho cac Dy 4n méi.

- Duy tri cdc mai quan hé véi cac doi tac trong nudc c6 nang luc, san sang tham gia cac
du an that sy tét vé nguén van, ty sudt Igi nhuan cao.

- Liéen danh Dau thau thanh cong Dy an Da Nhim, la co s¢ ti€p can cong nghé mdi, 13

tien dé cho viéc lam cha cong nghé hién dai va tim kiém cac cong viéc doi héi cong
nghé cao sau nay. bong thoi ciing la co s dé duy tri cdc mai quan hé véi mot tap
doan kinh té I6n;
- Tiép tuc tim kiém, dam phan dé ky dugc cdc Hgp dong tai cac thi trudng nudc
ngoai, ddac biét tai cac th) truong ma Cong ty dang thuc hién hgp dong nhu Lao,
Guinea Xich Dao. Phan dau dat gid tr Hgp dong ky mdéi tai nu6c ngoai trong ndm
2015 dat khoang 20 triéu USD.

- Tim kiém co hoi dau tu, tréen nquyén tac Dy an dau tu phai lién quan truc ti€p dén
nganh nghé/ thé manh hién nay cta Cong ty. Trong do, tru6c mat uu tién tim kiém
mot du dn dau tu vao Dy dn BOT giao thong hodc du an thay dién viia va nhé. Thu
xép von chu s6 hiiu va von tai trg dé dam bao du an ¢é tinh kha thi.

- Dao tao va dao tao lai nguon nhan luc, ddc biét [a nguon nhan luc quan ly; dam bao
quyeén lgi kip thai va duy tri cdc mdi quan hé bén ving véi nguoi lao dong, ddc biét
la nguén lao dong lam viéc tai cac dy an nudc ngoai, dam bao nguon luc dy trir san
sang cho cac dy an tiép theo tai nuGc ngoai.
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Il. BAO CAO CUA BAN KIEM SOAT

1. Cac hoat dong cGia Ban kiém sodat trong ndm 2014.

Ban kiém soat da lap ké hoach, xay dung chuang trinh cdng tdc va phan cong nhiém
vu cu thé cho tung thanh vién trién khai kiém tra gidm sat cdc mat hoat dong cla
Cong ty. Cac thanh vién hiéen tryc ti€p lam viéc tai Cong ty da tién hanh kiém tra,
kiém sodat cac van dé ma BKS cho [a can thiét, cu thé:

- Kiém tra ra sodt lai cac Quy ché, quy trinh ndi bo da ban hanh;

- Kiém tra qua trinh thuc hién cdc Nghy quyét cua DHDCD ndm 2014 cua HDQT va
Ban diéu hanh.

- Giam sdt viéc thuc thi, cong bd thong tin cia Cong ty theo cac Quy dinh cua Luat
chiing khodn va cac van ban phap luat c6 lién quan.

- Xem xét cac bdo cdo dinh ky do Ban Téng gidm dac lap; kiém tra cdc bao cdo tai
chinh Quy, nam 2014 cGa Cong ty me, Cong ty con va bao cdo tai chinh hgp nhat
nham déanh gid tinh trung thuc cta s6 liéu tai chinh. Dong thoi phoi hgp véi kiém
todn doc lap xem xét anh huéng cta cac sai sét ké todn va kiém todn trong yéu
dén bdo cdo tai chinh; gidm sat ban TGD trong viéc thuc thi nhiing kién nghi do
Kiém toan vién dua ra.

- Phoi hgp cling cdc bo phan chic nang

Trong nam 2014, Ban kiém soat da tién hanh hop 6 cudc hop, noi dung cudc hop xoay
quanh van dé kiém tra, ra sodt lai cac sd lieu bdo cdo cla Ban diéu hanh, cac bdo cdo
tai chinh, cac quyét dinh cta Ban diéu hanh, cac quyét dinh cia HDQT va s6 sach ké
toan theo dinh ky, tinh hinh tai chinh, dau tu, co s¢ thuc hién cac ké hoach, muc tiéu
c0a HDQT da thong qua trong cudc hop KHSXKD nam 2014. Dong thai BKS cling tham
du cdc cudc hop HDQT nam 2014, trén ca s¢ dé dua ra nhiing danh gid, kien nghi cho
HDQT, Ban diéu hanh.

Nhin chung, su phoi hgp hoat dong gitia Ban kiém sodat, Hoi dong quan tr1 va Ban diéu
hanh déu thuc hién va tuan thi theo Diéu lé va Quy ché cua Cong ty. Hoi ddng quan
tr1 va Ban diéu hanh da tao moi diéu kién thuan Igi dé Ban kiém sodt thuc thi nhiém
vy, nhiing kién nghy cua Ban kiém sodt déu dugc Hoi dong quan tri nghiém tic xem
xét va phuac dap day du.

Ban kiém soat khang dinh da hoan thanh chic nang gidm sét cia minh.

2. Két qua gidm sat déi véi cdc hoat dong cia HDQT va Ban diéu hanh

Thuc hién Nghi quyét cta Dai hoi dong c6 dong nam 2014, HDQT Cong ty da tién hanh
cdc cudc hop, ndi dung cac cudc hop clia HDQT tap trung gidi quyét cac van dé cu thé sau:
+ Thong qua két qua SXKD nam 2013, ké hoach SXKD nam 2014, thong qua ty lé chia c6
tic ndm 2013, k& hoach tra ¢6 tic nam 2014.
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+ Thong qua viéc lya chon Cong ty kiém toan uy tin, c6 kinh nghiém trong viéc soat xét
bao cdo tai chinh, ddm bao tuan thu dung cac qui dinh vé viéc cong bd thong tin doi véi
Cong ty dai chang

+ Hang quy tién hanh hop ra soat viéc thuc hien ké hoach va cé bién phép diéu chinh cho
phu hgp vai tinh hinh SXKD trong nam.

+ Bau bd sung thay thé 01 thanh vien HDQT xin tu nhiém.

+ B6 nhiém 01 Pho T6ng Gidm déc; Mién nhiém 01 Phé Téng Giam doc.

+ B0 nhiém 01 K& todn trudng; Mién nhiém 01 K& toan trudng.

+ Thong qua quy ché khodn cho duy an va duyét mic khodn cho tung du én nhdm nang
cao nang sudt va hiéu qua cua cac du an, tang thu nhap cho ngudi lao dong.

+ Thong qua mot so noi dung chi yéu khac phuc vu kip thai cho hoat dong SXKD nhu:
Thong qua han muc vay von cho SXKD ndm 2014 tai Ngan hang Buu dién Lién Viét - PGD
My Dinh, Ngan hang No & PTNT CN Hoang Qudc Viét cho cac dy an mdi.

Nhin chung tai cac phién hop, HDQT déanh gid cao sy ¢6 gang nd luc cta Ban diéu hanh va
nguoi lao dong trong Cong ty trong nam 2014 da dat dugc mot s6 két qua trong viéc thuc
hién cac chi tieu ké hoach dé ra; dong thoi Hoi dong quan tr da xem xét cho y kién;
thong qua cac phuong an, giai phdp thuc hien ké hoach kinh doanh do Ban diéu hanh
trinh nham thao g& mot s& kho khan trong san xudt kinh doanh trong diéu kién nén kinh
té dang gap kho khan nhu hién nay.

* Ddnh gid:

Viéc tién hanh cac cudc hop ctia HDQT dinh ky va bat thudng nam 2014 mang tinh cap
bach dé qgiai quyét cac van dé thuoc tham quyén cta HDQT, phu hgp véi cac quy dinh cla
Phdp luat, biéu lé cta Cong ty.

Sau cudc hop HDQT da thong qua cac quyét dinh phu hgp véi tinh hinh SXKD ctia Cong ty
va nam trong thdm quyén cta HDQT, phu hgp véi cac quy dinh cta Phap luat, Diéu lé cua
cong ty.

Ban KS ciing da tién hanh viéc kiém tra cac bién ban, quyét dinh va tinh hinh trién khai
cdc quyét dinh cla HDQT, cua Ban diéu hanh. Cac bién ban, quyétdinh nay déu dugc lap
dung theo quy dinh cta Diéu lé va phu hgp véi cac quy dinh cua Phap luat.

Trong nam 2014, Ban Kiém sodt khong nhan dugc bat ky kién nghi nao cua c6 dong vé
sai pham ca HDQT, BTGD Cong ty trong qua trinh thuc hién nhiém vu.

Trong qua trinh thuc thi nhiém vu, Ban Kiém soat da dugc HDQT, BTGD Cong ty tao moi
diéu kien thuan Igi dé hoan thanh céng viéc.

3. Két qua hoat dong san xuat kinh doanh nam 2014

Theo ké hoach san xuat kinh doanh ndm 2014 dugc DHDCD thong qua, Cong ty CP Xay
dung va Nhan lyc Viet Nam da thuc hién nhu sau:
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NOI DUNG KE HOACH THUC HIEN Ti LE
Doanh thu 333.702.728.000 | 390.726.248.063 117%
Lgi nhudn trudc thué: 27.025.887.000 21.761.721.500 81%

* pdnh gid hoan thanh chi tiéu ké hoach diéu chinh:

+ Hoan thanh chi tieu ké hoach vé doanh thu so véi ké hoach (dat 117%).

+ Hoan thanh chi tiéu vé Igi nhuan so véi ké hoach dé ra (dat 81% ké hoach).

C4c nguyén nhan dan dén viéc khong hoan thanh vé chi tiéu lgi nhuan dugc BTGD, HDQT
phan tich danh gid rat rd rang, trong dé c¢6 nhiing nquyén nhan khach quan nhu thay déi
ké hoach thi cong cta Thau chinh tai du an Algeria, vé cong tdc nghiém thu tai dy an
Nhan Ca, nguyén nhan chd quan phai trich 1ap du phong khoan phai thu...

Nhdn xét:

- Vé bdo cdo ké toan tuan thu theo ché do ké toan, dugc kiém toan doc lap (Cong ty
TNHH kiém todn va tu van A&C) ddnh gid khach quan va phan anh dang thyc trang tinh
hinh hoat dong cua Cong ty.

4. Vé tinh hinh hoat ddong tai chinh

+ Vé cong tac ké toan: Nhin chung, Cong ty da tuan thu viéc bdo cdo ké toan theo ding
Luat va cac chudn muc ké todn dugc ban hanh clia Nha nuéc. Bdo cdo tai chinh nam 2014
dugc lap r6 rang, ranh mach trén hé thong phan mém ké todn Misa va dugc danh gid qua
Cong ty TNHH kiém toan va tu van A&C. Ban KS cling tién hanh dadi chiéu so liéu trén bao
cdo ké todn vaéi cac s6 ké todn chi tiét, s6 sach Cong ty dugc té chic khoa hoc, ghi chép ro
rang rat thuan Igi cho viéc kiém tra. Ban kiém soat thdng nhat xac nhan cac chi tiéu thuc
hién trén bdo cdo ké toan.

+ Vé cong tac tai chinh: Cong ty da chu dong trong viéc tim kiém cac nquon tin dung, bao
lanh cho cac du an méi. Lap va st dung dung muc dich nguén tién thu dugc ti viéc tang
von diéu lé nam 2014. D3 lap va phan tich ké hoach tai chinh trong nam va diéu chinh
theo tng quy dé phu hgp véi tinh hinh tai chinh theo tling giai doan cu thé.

+ Vé cong tac dau tu:

- Vé dau tu tai chinh: Trong ndm 2014, Cong ty khong tham gia dau tu tai chinh ma chi st
dung nquon tién san cd dé gli ¢6 ky han tai Ngan hang lam tai san dam bao cho cac
khodan bao lanh.

- Vé dau tu mua sam mady moc thiét bi: Cong ty da dau tu mua sam tai san la cac may
moc thiét bi phuc vu thi cong cdc du an méi ky két hgp dong viia dung von tu ¢é va van
vay Ngan hang da dugc HDQT thong qua.

Kién nghi:

Page 30

www.cmvietnam.vn



&
MVietnam

1./ Vé viéc thuc hién ké hoach SXKD nam 2015: V6i tinh hinh kinh té trong nu6c nam
2015 da c6 dién bién theo chiéu huéng tot hon, nhung chua thuc su 6n dinh, vi vay Ban
diéu hanh can tap trung vao viéc tim kiém cac hgp dong véi cdc doi tac nu6c ngoai sé
dam bdo dong tién va khong by anh huong nhiéu vé tinh hinh tai chinh trong nudc. Ban
diéu hanh cting phan tich thém cdc nguyén nhan c6 thé lam anh huéng dén két qua
SXKD nam 2015 dé c6 phuong dn du phong va xay dung cac chi tieu ké hoach chinh xéc
hon.

2./ Vé cong tac to chdc: Ban kiém soat dé nghi Cong ty tuyén dung va dao tao nguon
nhan su c¢é nang luc cho cac du an trong nudc dong thai lam ngudn chudn bi cho cac du
an ma6i quac té.

3./ Vé cong tac tai chinh: Ban diéu hanh phai tap trung vao cong tac nghiém thu thanh
todn, giam qid tri d6 dang dé giam du ng Ngan hang. bong thoi ¢ bien phdp giam cac
khoan phai thu.

4./ Vé cong tdc dau tu: Thy truong bat dong san da cé nhiing dau hiéu phuc hoi, vi vay
HDQT, Ban diéu hanh can tim kiém doi tac chuyén nhugng lai dy 4n TTTM Kinh Mén thu
hoi von.

5. Ké hoach hoat dong nam 2015.

“Nhiém vu chung:

Nam 2015, Ban Kiém sodt sé tiép tuc thuc hién nhiém vu viéc thay mdt ¢ dong thuong
xuyén kiém soat moi hoat dong kinh doanh, quan tr1 va diéu hanh cGa Cong ty. Dinh ky
hang quy, Ban Kiém soat sé tién hanh kiém tra, phan tich, danh gid cac hoat dong cua
Cong ty thong qua cac Bao cdo tai chinh, dong thai kiém tra danh gid cac hoat dong cla
Hoi dong quan tri va Ban Tong giam doc, tham gia cac cudc hop HDQT dé ndm bat, danh
gid tinh hinh hoat dong ctia Cong ty mdt cach chinh xac va dua ra canh bdo cdo van dé
rdi ro tiém an va cé trach nhiém bdo cdo trudc toan thé Dai hoi dong c6 dong. Trong hoat
dong cua minh, dé dat dugc hiéu qua tot nhat, Ban Kiém sodt sé phai né luc nhiéu haon
nda va rat mong sé tiép tuc nhan dugc su ho trg clia cdc quy vi ¢6 dong ciing nhu cua Hoi
dong quan tr, sy hgp tdc va phoi hgp cua Ban Tong Gidm doc va cac bd phan nghiép vy
trong CONg ty.

“Hoat dong cu thé:

- Thadm dinh bao cdo tai chinh, tinh hinh thuc hién két qua san xuat kinh doanh.

- Xem xét tinh hgp ly cGa cdc van ban quan ly ni bo Cong ty ban hanh.

- Bdo cdo hoat dong Quan tri- Dieu hanh Céng ty cia HDQT va Ban TGD.

- Kiém tra viéc thuc hien Nghi quyét bai hai dong c6 dong dé ra.

- Gidm sdt viéc thuyc thi, cdng bd thong tin cia Cong ty theo quy dinh hién hanh.
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I1l. BAO CAO CUA BAN TONG GIAM DOC

I.  TINH HINH THUC HIEN CAC CHi TIEU NAM 2014

1. CONG TAC SAN XUAT

1.1 CAC DU AN XAY LAP TRONG NUGC:
Chi tiét cac du an nhu sau:

a) Du an Ngan Truoi:
Nam 2014, du an da cg ban hoan thanh cac hang muc ky két tai hgp dong véi 02 su
kien quan trong do la: 18 chan dong dgt 1 va dot 2 dé phuc vu dap dap vugt 1a, tich
NUGC vao cudi ndm 2015.
Gid tr1 san lugng da thuc hien dugc 355,2 ty/409,8 ty dong tinh dén 31/12/2014);
trong do6 gid tn san lugng thuc hién trong nam 2014 dat 86,6 ty dong. Dong thoi
cong ty ciing da giai quyét xong khoang 50% phan khdi lugng phat sinh cta giai
doan trudc.

b) Du an Khe Cham:
V6i cac hgp dong da ky két, gid tn la 118 ty dong (da trién khai dugc 112,4 ty/126 ty
dong tinh dén 31/12/2014); trong d6 san lugng thuc hién trong ndm 2014 dat 13,6
ty dong.
Nam 2014, Cong ty da hoan thanh cdc hgp dong da ky két, dong thoi hoan thanh
cong tac nghiém thu thanh todn toan bo khoi lugng dé dang tai du an.

¢) Du an Thay lgi Ban Mong:
Do nhiing vuéng mac vé mat bang va viéc bo tri von cho dy an bi cham nén Cong ty
da két thuc phan viéc thi cong va ban giao lai cho Cha dau tu, (da trién khai dugc
31,3 ty/82,5 ty dong tinh dén 31/12/2014); trong do san lugng thuc hién trong nam
2014 dat 31,3 ty dong.

d) Du an Ho Bun dé Nhan Co:
Do nhiéu yéu t6 bat lgi nhu: thai tiét khac nghiét, mua nhiéu da gay kho khan rat lon
cho viéc trién khai thi cong lam cham tién do du 4n (da trién khai dugc 26,6 ty/33 ty
dong tinh dén 31/12/2014); trong d6 san lugng thuc hién trong ndm 2014 dat 26,6
ty dong.

e) Du an Nong Son:
V6i gia tr hgp dong ky trong nam 2014 la 23,8 ty dong, dén 31/12/2014 Cong ty da
co ban hoan thanh cac hang muc thi cong véi gid tr1 san lugng la 21,1 ty dong.

f) Dy an H6 Cau Tu:
Cudi nam 2014, Cong ty da lien danh vé6i T6ng cong ty than Pong Bac tham gia dau
thau dy an Dap ngan nudc HO Cau Tu va da trung thau vai gid tri hgp dong la 90,25
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ty dong trong dé phan gid tri CM Viét Nam thi cong la 45 ty dong (da trien khai dugc
4,4 ty/45 ty dong tinh dén 31/12/2014).

1.2 CAC DU AN NHAN LUC VA XAY LAP Quéc TE

a) Du an Algeria:
Cudi nam 2014 do ké hoach thi cong thay déi nén Nha thdu chinh Cojaal phai diing
thi cong Du 4n Dai LO Dong Tay tai Algeria, do d6 Cong ty da rat hét nhan su vé nudc,
nén gia tri san lugng thuc hién trong nam 2014 dat 19,1 ty dong.

b) Du an Ulu-Jelai Malaysia:
Nam 2014, dy an thuy dién Ulu-Jelai da di vao giai doan hoan thién, khdi lugng cong
viéc khong con nhiéu, nén thang 11/2014, Cong ty da quyét dinh thanh Iy hgp ddng
va két thac dy an véi sy danh gid cao cua Chu ddu tu vé chat lugng thi cong cling
nhu ky nang cta nqudi lao dong. Gia tr san lugng thuc hién dugc trong nam dat 6,19
ty dong.

¢) Du an thay dién Xayabury -Lao:
Budc sang nam 2014, Cong ty xac dinh day la dy 4n trong diém cung véi nhiing yéu
cdu khat khe vé ca tién do va chat lugng cta Chu dau tu nén da tap trung moi ngudn
luc, ddy manh tién do thi cong.
Thang 5/2014, Cong ty da trién khai thanh cong mé hinh san xudt ddc thu thic day
nang sudt lao dong, vugt tién do vugt so véi ké hoach. Hién tai, cac cong viéc cla
hang muc dap tran da hoan thanh, ciing véi su danh gid cao vé mat chat lugng ddc
biét la tién do thi cong ludn dan dau so véi cac nha thau quoc té khac.
K&t thic nam 2014, gid tr1 san lugng dat 42,28 ty dong. Sang nam 2015, CM Viét
Nam da nhan dugc 16i moi cua Chi dau tu tiép tuc thi cong giai doan 2 du kién sé két
hadc dam phan vao cu6i thang 4/2015 va sé trieén khai vao thang 6,/2015.

d) Du an thay dién Xepian Xenamnoy -Lao:
Day la du an tha 2 dugc trién khai tai nuc CHDCND Lao véi gid tr1 hgp dong da ky la
171,1 ty dong va dugc khéi cong vao thang 6/2014. Du 4n da danh dau sy truéng
thanh vugt bac cia CM Viet Nam trong linh vuc xay 13p: chuyén déi ti nha thau nhan
cdng quoc té sang nhan thau truc tiép thi cong cac du dn & nudc ngoai. Day la budc
dau trong qua trinh CMVietnam sé vuon ra thy trudng xay 1ap quoc té.
Sau 6 thang ké tu khi ky hgp déng, Cong ty da tap trung cac phuang tién may mac,
thiét b1, vat tu va nhan luc dé day nhanh tien do thi cong cdc hang muc, dugc cha
dau tu danh gid cao véi san lugng dat 54,3 ty dong, dam bao hiéu qua va tién do
theo ké& hoach.

2. CONG TAC THI TRUOGNG

2.1 Xdy Idp trong nuéc:
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Nam 2014 Cong ty da ky dugc 02 hop dong mdi vé thi cong xay |3p trong nudc, cu
thé:
+ Dy &n Dao dap ho chia xi thai, du an nhiét dien Nong Son, gid tr1 23,8 ty dong
+ DU an HO Cau Tu, gid tr 45 ty dong.
+ Tiép tuc dam phan cac hgp dong méi nhu: Gia c6 ham van chuyén vat liéu nha may
xi mang Nghi Son, Hgp dong dao 10 Khe Cham.
+ Nghién ctu trién khai dy an hdm thoy dién bang cong nghé mdi vé6i doi tac Chu
dau tu EVN.

2.2 Xdy Idp tai nuéc ngoai:
Nam 2014 danh dau su phat trién, d6i méi vé hinh thic trién khai thi cdng cac du én
nuGc ngoai. Tu chd chi la nha thau don thuan vé nhan luc cho cac doi tadc nuéc ngoai,
CMVietnam da tién t6i dam phan va ky hgp dong xay 1ap tai nudc ngoai:
+ Ky hgp dong v6i Nha thau chinh SK (Han Qudc) thi cong dudng 6ng ap luc, nha may
va tram phan phoi dién cia Nha mady thay dién Xepian Xenamnoy tai Lao vao thang
07/2014, qgid tri hgp dong 171,1 ty dong.
+ Tiép tuc duy tri moi quan hé hgp tac véi cdc dbi tdc Kajima, CMC, SK, Ch Karn Chang,
Salini, Doulas... va mé rong quan hé véi cac doi tdc qudc té khac.

3. HOAT DONG DAU TU
a) Ddu tu trang thiét bi sdn xudt, qudn ly:
Thuc hién theo Nghi quyét cia DHDCD thudng nién nam 2014 phé duyét viéc su
dung tién tang von thu dugc dé dau tu trang thiét bi, mdy maéc dé phuc vu thi cong
cac hgp dong da ky trong nam, Cong ty da si dung 10 ty dong dé dau tu mua sam
mot s0 mdy mac, thiét bi sau:

T Noi dung $6 tién mua sam Ghi cha

1 | Mua xe bom bé tong 5.174.040.544 | Nguon tang von
2 | Mua xe 0 t6 ban tai Toyota Hilux 707.083.272 | Nguén tdng von
3 | Mua mdy dao Komatsu PC450-6 745.454.545 | Nguon tdng von
4 | Mua mdy khoan, cao vo... 3.510.793.006 | Nguon tdng von
5 | Mua cdc tai san khac 203.781.818 | Nguon tdng von

Téng céng 10.341.153.185
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S6 tien con lai thu dugc cua dgt tang von la 20 ty dong, Cong ty da bd sung vao von luu
dong dé thi cong du an HO6 C3u Tu, Du 4n Nhiét dien Nong Son, Du 4n Xepian Xenamnoy...
theo diing Nghi quyét DHDCD thudng nién nam 2014 da thong qua.

b) vén diéu Ié va chinh sdch cé tuc:

Noi dung SO tién Ghi cha

Chi trd ¢6 tdc nam 2013 (15%) - VDL 50 ty 7.500.000.000 | Thdng 3/2014

4. Nhan su:

Téng cdng nhan sy toan Cong ty ca trong va ngoai nudc gom 445 ngudi, trong do:

- Trinh do trén dai hoc : 02
- Trinh do dai hoc, cao dang : 66
- Trinh d trung cap : 29
- Cong nhan ky thuat : 206
- Lao dong c6 ky ndng : 142

BIEU DO NHAN SU

m Trén DH
Dai hoc- cao déng
Trung cap

m Cong nhan ky thuat

m Lao ddng ky nang

- Tong qdy luong trong nam cua toan cong ty la 29,3 ty dong (chua bao gdom chi phi
liong thué thau phu nhan cong), thu nhap binh quan trong nud6c dat 9,267 triéu
dong/nquoi/ thang, nudc ngoai dat 14,233 trieu dong/ ngudi/ thing.

- S0 lao dong dugc Cong ty tham gia bao hiém xa hoi dat 98%.

5. K&t qua san xuat kinh doanh: (chi tiét xem bdo cao kiém todn hgp nhat)

NOI DUNG KE HOACH THUC HIEN Ti LE
Doanh thu 333.702.728.000 390.726.248.063 117%
Lgi nhuén trudc thué: 27.025.887.000 21.761.721.500 81%

+ Doanh thu nam 2014 dat 390,7 ty dong, tdng 117% so véi ké hoach: Do trong ndm
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Cong ty da day nhanh tién d¢ thi cong cac du an ci dé tap trung cho cac du an méi ky

hop dong.

+ Lgi nhudn ndm 2014 dat 21,7 ty dong, chi dat 81% so véi ké hoach: Nguyén nhan chu

yéu lam giam chi tiéu Igi nhuan:

- Cong ty da trich du phong khoan phai thu khé doi la 5,749 ty dong.

- Tai du an Algeria vi ly do ké hoach thi cdng thay déi nén Nha thau chinh Cojaal
phai dung thi cong Du 4n Dai Lo Dong Tay tai Algeria, do d6 Cong ty da rut het

nhan su vé nudc.

- Dy &n HO Bun do Nhan Co bi anh hudng caa diéu kién thai tiét khac nghiét, mua
nhiéu da gay khé khan rat I6n cho viéc trién khai thi cong tai du an Iam cham tién

do, anh huéng dén ket qua dé ra.

6. Phan tich mét sé chi tiéu tai chinh:

Chi tiéu Thuc hién nam | Thuc hién nam | So sanh
2013 2014 (%)
(triéu dong) (triéu dong)
T5ng doanh thu 267.519 390.726 | 146,1%
Tong gid von 213.999 335.085 156,6%
Chi phi ban hang 11.685 8.449 72,3%
Chi phi QLDN 19.816 23.063 116,4%
Lgi nhudn ti HDKD 16.999 21.703 | 127,7%
Thu nhap khac 1.521 19.055| 1.252,8%
Chi phi khac 1.898 18.997 | 1.000,9%
Loi nhuan khac (377) 58
Lgi nhudn truéc thué 16.621 21.761 130,9%
Thué TNDN hién hanh 4.630 5.649 122,0%
Lgi nhuan sau thué 11.991 16.111| 134,4%
TONg gid tri tai san cudi ky 228.969 265.420 115,9%
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Tong nguon von cha s6 hdu 68.973 107.220| 155,5%
Lgi nhuan sau thué/von cé phan 23,9% 20%| 83,7%
Lgi nhuan sau thué/Doanh thu 4,5% 4,1% 91,1%
Thu nhap trén moi ¢6 phan (b/CP) 2.398 2.197|  81,6%
(6 tc trén moi ¢6 phiéu 1.500 1.500 100%

7. Phan tich hé s6 phu hop trong khu vuc kinh doanh:

- Cac hé s6 cta doanh nghiép Viet Nam cung nganh hién nay:
+ Lgi nhuan sau thué/Doanh thu : 4,0%
+ Thu nhap trén moi ¢6 phiéu : >3.000 dong
Nhu vay hé s6 cia Cong ty so véi cdc doanh nghiép cuing nganh ¢ muc do trung binh.
- Gid tr1 5O sach tai thoi diém 31/12 cia nam bdo cdo
Tai thai diém 31/12/2014 (ménh gid 10.000 dong/1 c6 phan)
+ Gid trn s6 sach = (Nguon von, quy/s6 CP dang luu hanh bq) = 14.324 dong
+ (0 tic : 15%,/nam

8. Cac chi tiéu tai chinh chd yéu:

Cac chi tiéu Nam 2013 Nam 2014 Ghi cha

1. Chi tiéu vé kha nang thanh toan
+ Hé s thanh toan ngdn han: 1,24 1,41

TSLD/Ng ngdn han
+ Heé so0 thanh toan nhanh: 0,65 0,98
TSLD - Hang ton kho
Ng ngdn han
2. Chi tiéu vé ¢o cau von
+ Tong ng/Tdng tai san 0,68 0,58
+ Téng ng/Vén chu s6 hiu 2,2 1,45
3. Chi tiéu vé nang luc hoat dong
+ Vong quay hang ton kho: 3,5 3
Gid von hang bdn
Hang tén kho binh quan
+ Doanh thu thuan/T6ng tai san 1,17 1,47
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4. Chi tiéu vé kha nang sinh 16i

+ Hé s6 Lgi nhuan sau thué/Doanh 4,9% 4,1%
thu thuan

+ Hé so Lgi nhuan sau thué/vén chu 17,4% 15,0%
sG hiu

- H? s0 Lgi nhudn sau thué/Tong tai 5 20 6.1%
san

+ Hé s6 Lgi nhuan tu hoat dong kinh

0 0
doanh/Doanh thu thuan 6,3% 5,6%

Il. KE HOACH SXKD NAM 2015 VA PHUONG HUGNG, GIAI PHAP THUC HIEN

1. Dac diém tinh hinh:

Néu nam 2014 I3 mot nam v6i day bién dong va khé khan thach thuc doi véi cac
doanh nghiép, san xuat kinh doanh chiu 4p luc ti nhiing bat 6n vé kinh té va chinh tr
cta thy truong thé qidi, cung v6i nhiing khé khan ti nhiing nam truéc chua dugc qidi
quyét triet dé nhu 4p luc vé kha nang hap thu von cua nén kinh té chua cao; stic ép ng
xau con nang né; hoat dong san xuat kinh doanh cla cac doanh nghiép con khé khan,
nang luc quan ly va canh tranh cta doanh nghiép thap, ton kho hang héa van ¢ mc
cao.. thi ndm 2015 dugc danh gid sé c6 hoi nhap sau rong va tao da thuan Igi cho doanh
nghiép phat trién hon nam trudc,kinh t€ vi moé cg ban 6n dinh sé ¢6 hang loat cg hoi
dugc mé ra. Trong nuéc lam phat dugc kiém ché kha tat, |ai suat da va dugc du bdo la sé
tiép tuc giam, ty gid 6n dinh...Cing vé6i dé la viec thay déi co ché chinh sach véi mot
loat cdc quy dinh méi do Nha nu6c ban hanh va c6 hiéu lyc ngay tu Quy 1/2015, trong do
6 cdc quy dinh c6 lien quan va tdc dong truc tiép dén cac linh vuc hoat dong cia Cong.
“Kho khdn

- Tinh hinh hinh kinh té thé qigi con nhiéu kho khan, chién tranh, dich bénh, mat qgia cta
don EUR va ty lé that nghiép ngay cang tang dan dén khé khan cho Cong ty trong viéc
tim kiém va trién khai cdc hgp dong cung Ging nhan luc qudc té méi.

- Tinh hinh kinh té& trong nu6c van con kho khan dan dén cat giam dau tu cong, tao ap luc
canh tranh vé cong viéc gitia cac doanh nghiép ngay cang gay gat.

- Gid nguyeén vat lieu sé bién dong theo chiéu huéng tang theo qid dién, gia ngoai té gay
bat Igi cho hoat dong san xudt cia Cong ty. Kho khan trong cong tac bu gid theo hgp
dong.

- Tinh hinh ng xdu chua dugc cai thién nén dong tin dung van by tac nghén, nén kinh té&
khéng hap thu dugc von. Tinh trang thta tién thi€u von con kéo dai. Kha nang tiép can
von cta Chu dau tu, doanh nghiép van con khé khan. biéu nay anh hudng I6n dén cac
Chu dau tu du an sé chua bo tri dugc von cho cac cong trinh.
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“Thudn lgi

- Uy tin va thuong hiéu cia Cong ty da dugc khang dinh trén thi trudng trong nudc va
quoc té, tao dugc su tin cay véi cac khach hang, cdc nha cung Ging, cdc co quan quan ly
nha nudc va cac td chic tin dung trén dia ban hoat dong.

« (3c quy dinh m¢i cta Chinh Pha vé tu nhan hda cdc cong trinh ha tang xay dung da tao
diéu kien thuan lgi cho cac Doanh nghiép xay lap.

- Viéc tim doi tac chién lugc dé tang von tao su cht dong vé nquon von cho cac hoat
dong ca Coéng ty va cac du an méi, dong thoi cong tdc quan ly dong tién chat ché gop
phan lam cho hoat dong san xuat kinh doanh dat hiéu qua.

- Viec dang dam phan hgp dong xay ldp trong da ky nuGc nhu: Cac dy an cua Bo
No&PTNT, Tap doan Than Khodng san, Tap doan bién luc dam bao ngudn viéc dén hét
nam 2016. Cac hgp dong cung Ging nhan cong quadc té dang tiép can va chuan bi ky hgp
dong nhu: Du an thuy dién Sendje - Guinea Xich bao, Thuy dién Xayabury - Lao (Giai
doan 2), Thiy dién Xepian Xenamnoy - Lao (b6 sung thém hop dong), Xe Katam - Lao
cling dam bao nquon cong viéc trong vong 2-3 nam téi.

2. Ké hoach SXKD nam 2015:

2.1 Muc tiéu:

- CMVietnam kién tri thyc hién cdc muyc tiéu theo dinh huéng cia Hoi dong quan tn
nhiém ky 2013 - 2017, tuy nhién c6 xem xét, diéu chinh cho phu hgp véi tinh hinh thuc
t€. Nam 2015, v6i muc tiéu duy tri su 6n dinh SXKD, dam bao muc ¢6 tdc hgp ly, nang
cao thu nhap cho nguai lao dong, an toan trong lao dong.

- Dam bdo thi cong cac cong trinh, du an dung tién do, dam bao chat lugng an toan va ky
- my thuat; bdc biét I3 phan ddu ma rong thi trudng qudc té dé dat doanh sé chiém trén
60% ty trong Tong doanh thu cta Cong ty.

- Phat trién, khang dinh vi thé cta thuong hiéu méi cia Cong ty trén thy truong, véi cac
Chu dau tu va véi cac khach hang.

2.2 K€ hoach san xudt kinh doanh

K& hoach san xuat kinh doanh nam 2015 cta Cong ty dugc xay dung trong bai canh kinh
té van chua c6 nhiing ddu hiéu tang truéng 6n dinh, moi trudng hoat dong con nhiéu
thach thic. Noi dung ké hoach dugc xay dung dua trén cdc can cl tu thuc trang cta Céng
ty, ti nhan dinh va phan tich méi trudng kinh doanh dé nhin nhan dugc nhing diém yéu,
diém manh, co hai va thach thic cia Cong ty trong thai gian téi. Trén ca s¢ d6 dé ra dinh
huéng kinh doanh, cac chi tiéu ké hoach va bién phdp thuc hién cho hoat dong san xuat
kinh doanh nam 2015 ca Cong ty nham nang cao hiéu qua hoat dong, mang lai nhiéu
lgi ich hon nda cho céc ¢6 dong va ngudi lao dong cua Cong ty.

C4c chi tieu ké hoach san xudt kinh doanh hgp nhat cua Cong ty nhu sau:
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Néi dung Thuc hién 2014 Ké hoach 2015 Ty lé tang trudng
Doanh thu (VND) 390.726.248.063 435.059.143.000 111,3%
Lgi nhuan trugc thué (VND) 21.761.721.500 34.510.652.000 158,6%
o tic 15% 15% 100%

BIEU DO TANG TRUGNG CONG TY 2010-2015

bon vy tinh: 7.000 trieu dong
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3. Phuong huéng hoat dong nam 2015

3.1 Du dn xdy Idp trong nuéc:

+ Du dn Ngan Truai: Tap trung thi cong dé ket thac du an truéc 30/06,/2015. Dong thai
tim ki€ém cg hoi mé rong pham vi cong viéc véi Bo No & PTNT va tinh Ha Tinh tai cac
hang muc khac cta dy an.

+ Dy dn Khe Cham: Day |a hgp dong dao 10 dau tién cta Cong ty ky vé6i Tap doan Than
Khodng san va Cong nghiép nén viéc tap trung thi cong dung tién do, dam bao an toan
la nhiem vu hang ddu cia CMVietnam. Dam bao dugc muc tieu ké hoach trén sé la
tien dé cho cac hgp dong dao 10 vao nhiing ndm tiép theo khi Vinacomin dang chuyén
dan tu khai thac 16 lien sang khai thac sau.

+ Du dn Nhan Co: Tap chung ddy nhanh tién do két thic tru6c mua mua ndm 2015.

+ DU dn HO Cdu Tu: Tap trung day nhanh tién do, hoan thanh cac cong viéc theo yéu cdu
cta Chu dau tu. Khang dinh thuong hiéu cia CM Vietnam ddi v6i Tap doan Than
Khodng san, tao tién dé md& ra mot huéng di méi cho Cong ty.

+ Cdc du dn mdéi: Cong ty dang chuan by ddu thau thém mot s6 du an méi, trong dé c6
nhiing du an I6n st dung cong nghé hién dai, néu tring thau sé la dong luc cai tién
cong nghé thi cong xay dung cta Céng ty. Ngoai ra, Cong ty ciing dang nghién ctu dé
tham gia dau tu mot du an BOT vé giao thong phu hgp v6i nang luc cia CMVietnam dé
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tao gid try tich |Gy trong tuong lai va ddm bao ngudn viéc cho nhiing nam tiép theo.
BDH lac quan tin tudng véi uy tin & thuong hiéu ctia Cong ty sé tiép tuc sém nhan dugc
cac du an mdi.

3.2 Du dn xdy Idp ngodi nuéc:

+ Du dn thdy dién Xepian Xenamnoy - Ldo: Day la du an c6 don gid cao nén viéc day
nhanh tién do sé mang lai hiéu qua to6t va md ra cac cg hoi cong viéc thi cong céc
hang muc tiép theo cua du an.

+ Dy an thay dién Xayabury - Lao: Chudn bi nhan luc san sang dé trién khai hgp dong
giai doan 2 du kién vao thang 7,/2015.

+ Dy an thay dién Sendje - Genuie Xich Dao: Chuan bi nhan luc sdn sang dé trién khai
hgp dong vao quy 2 nam 2015.

3.3 Cong tdc thi truong:

- Tiép tuc duy tri quan hé véi cdc dai tac, khach hang hién tai va ma rong tim kiém cac
khach hang, thi truang cho giai doan téi.
- Tang cudng hgp tac cung doi tac chién luge dé tang nang luc tim kiém thy trudng.

3.4 (ong tdc Pdu tu:

- Nghién ctu va tién t6i dau tu day truyén cong nghé mdi san sang cho viéc dén dau
cac du 4n Cong ty dang tiép can.
- Tim kiém déi tac dé chuyén giao hodc cho thué toa nha TTTM Kinh Mon.

3.5. Cong tdc Tai chinh K€ todn:

- Tim kiém va xay dung han mdc von luu dong, trung va dai han tai Ngan hang dé 6n
dinh ngudn tai chinh, bdo 1anh cho cac dy an xay 1ap mai ky hgp dong va dau tu thiét
bi thi cong.

- Tang cudng cong tac thu hoi von ddi véi cac du &n xay 1ap trong nudc, dac biét la cac
du an sap két thuc.

- Tang cudng cong tac kiém soat rui ro, thiét 1ap duy tri quan hé hgp tac chién lugc véi
cac doi tac, han ché tinh trang bi chiém dung vén, hay gap phai ng khé doi. Trong diéu
kien cho phép, dam phén tang ty lé tam ting dé giam su dung ngudn von vay bu dap
su thi€u hyt nguon von va giam rui ro thanh todn.

- Dam bao tai chinh lanh manh, chi tra kip thai cdc nghia vu thué, tién luong, ¢ tc,
bao hiém, cac khoan cong ng, quan hé tin dung tot.

3.6. Cong tdc Nhan su:

- DOi v6i CMVietnam, ngudn nhan luc la yéu t6 quan trong hang dau, quyét dinh sy
phat trién ctia Cong ty trong nhiing ndm viia qua. Phét trién nguon nhan luc la khau
dot pha trong chién lugc phat trien Cong ty.
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- Tang cudng cong tac tuyén dung dao tao lao dong cé tay nghé, du kién s6 lao dong
can cho cac dy an nudc ngoai trong ndm 2015 khoang 900 lao dong.
- Tinh gon, sap x€p lai mo hinh t6 chic theo huéng tang nang suét lao dong va hiéu
qua chd khong tang thém nguci, bo tri nquon luc theo huéng chuyén mon héa sau,
dam bdo cong tac quan ly va diéu hanh hiéu qua nhat.
- C6 chinh sach kip thoi dé gil chan nquadi lao dong cé tay nghé khi két thic cac hop
dong tai du an nudc ngoai.

4. Gidi phap thuc hién ké hoach 2015
- Tiép tuc tap trung vao mang kinh doanh cot 16i, tan dung diém manh vé nguon nhan
luc, ky thuat thi cong, cac mdy mac thiét b san ¢é va tiém luc vé tai chinh. Quan hé
tot vai cac doi tac dé san sang don dau sy tang trudng tré lai cua nganh xay dung co
s¢ ha tang trong nuéc.

- San sang nguon nhan lyc chudn by cho dy an Xayabury - Lao giai doan 2 va Dy &n
thay dién Sendje - Genuie Xich Dao.

- Phat huy lgi thé vé maoi quan hé san 6 vai Tap doan Than - Khodng san, BO No &
PTNT dé dam bdao nguon viéc 6n dinh trong tuang lai.

- Hoan thién bo may t6 chdc, tuyén dung cac cdn bd c6 ndng luc vao bo may diéu
hanh, tuyén dung va dao tao tay nghé cho cdc cong nhan, thg van hanh dé dap Gng
kip thai vé tién do cdp nhan cong cho cac dy an trong va ngoai nuéc.

- Nghién ciu, cai tién t6 chiic san xudt tai cac dy an xay lap, phat huy uu thé cua co
ché khodn san pham dé nang cao nang sudt lao dong toan Cong ty.

- Tang cuong cong tac quan ly, cong tac dinh mic nham kiém soat chi phi, tranh chi
phi phat sinh, tiét kiém t6i da cac chi phi dau vao trong san xuat dé tang hiéu qua
kinh doanh.

- Chi dong vé nquon tai chinh: thu hai von ti (DT, duy tri quan hé tin dung dam bao
ngudn von cho san xudt,tim kiém cac doi tac cd nang luc tai chinh tham gia cac dy an
dau tu cta cong ty, trinh HDQT xem xét vé ké hoach chao ban cd phiéu dé tang cudng
nang lyc tai chinh cta Cong ty

- Xay dung hé théng thong tin gilia Cong ty va cac ¢6 dong, cac nha dau tu, cac Cong
ty Ching khodn nham tao méi lién hé gan bo, tao diéu kien cho cac nha dau tu hiéu o
hon nda vé thuc luc va tiém nang cua Cong ty.

- Tim kiém déi tac dé chuyén nhugng toan b tda nha TTTM Kinh Mon.

- Phat dong phong trao thi dua toan Cong ty vé viéc phdn ddu hoan thanh xudt sac ké
hoach SXKD ndm 2015 va dong thai to chic danh gid khen thuéng kip thai cac cd
nhan, tap thé du 4n cé thanh tich cao trong thuc hanh tiét kiem, c6 sang tao trong
cong viéc gop phan hoan thanh xudt sac nhiem vy dugc giao.
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S6 €O PHAN SG HUU CUA CAC THANH VIEN HDQT, BAN KIEM SOAT, BAN TONG GIAM
p0C VA KE TOAN TRUGNG TAI THOI DIEM THANG 12/2014.

www.cmvietnam.vn

STT Ho va tén Chic vu SO CP sG Ty lé
hitu %/Téng CP
Hoi dong quan tri
1 Pham Minh Phc Chu tich HDQT 1.204.609 15,06%
2 Kim Ngoc Nhan Phé CT HDQT 555.946 6,95%
3 Nguyén Vén Phi Thanh vién HDQT 96.894 1,21%
4 Dao Tién Duong Thanh vién HDQT 63.300 0,79%
5 Nguyén Thi Loan Thanh vién HDQT 27.300 0,34%
Ban Kiém soat
1 Pham Hong Anh Truéng BKS 0 0%
2 Truong Thy Luyén Thanh vién BKS 0 0%
3 Pham Van Trong Thanh vién BKS 0 0%
Ban Téng Gidm doc
1 Kim Ngoc Nhan Tong Giam doc 555.946 6,95%
2 Nguyén Vén Phi Ph6 Tong Gidm dac 96.894 1,21%
3 Duang Ngoc Trudng Pho6 Téng Gidm dac 29.208 0,37%
4 Dinh Th Thay Ph6 T6ng Giam déc 70.510 0,88%
Ké toan truéng
1 Dinh Thi Thay Ké todn truéng 70.510 0,88%
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CAC DU LIEU THONG KE VE CO DONG/THANH VIEN GOP VON.
C6 dong/ thanh vién gdp von nha nudc: Khong co.
Co cdu c6 déng dén ngay 31/12/2014

@
C MVietnam.

I (6 dong $& ¢d phan Gia tri (d6ng) T(‘ﬁ/:)é
I | €8 déng trong nuéic 7.566.400 | 75.664.000.000 | 94,58%
1 | €6 dong t6 chuc 3.323 33.230.000 | 0,04%
2 | (6 dong cd nhén 7.563.077 | 75.630.770.000 | 94,54%
Il | €3 dong nuéic ngoai 433.600 | 4.336.000.000 | 5,42%
1 | €6 déng to chuc 264.800 | 2.648.000.000 | 3,31%
2 | €6 dong cd nhan 168.800 | 1.688.000.000 | 2,11%
Tong cong 8.000.000 | 80.000.000.000 |  100%
Danh sdch cé déng Ién tai ngay 31/12/2014
gl SGcdphan | Tylé
Té o = :
m én ¢d déng Dia chi (6 phan) | (%)
L6 B8-9A Richland Southern, 233
1 | Pham Minh Phac | Xuan Thay, P. Dich Vong Q. Cdu 1.204.609 | 15,05%
Gidy, H3 Noi
2| Pligm Wnisg | %2 kekLond, HuySn Kinh Man; Hiok 754.568 | 9,43%
Hai Duang
. ) P1701 - CT1, KDT M& Tri, P. My Dinh
r r AO
3 | Kim Ngoc Nhan 1,Q. Nam Tu' Liém, H3 Noi. 555.946 | 6,94%
Téng cdng 2.515.123 | 31,42%
.
1]
ONG GIAM BPOC
Him Nyao Nhin
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V. BAO CAO TAI CHiINH HGP NHAT NAM 2014 (9a kiém toan)
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CONG TY CG PHAN XAY DUNG VA NHAN LUC VIET NAM

BAO CAO CUA BAN TONG GIAM POC

Ban Téng Giam ddc Céng ty Cd phin Xdy dung va Nhan lye Viét Nam trinh bay bdo céo ctia minh
cing voi Bdo cdo tai chinh hop nhit cho nam tai chinh két thic ngay 31 thang 12 nam 2014 bao
gdm Bdo cdo tai chinh cia Cong ty C6 phan Xay dung va Nhan luc Viét Nam (cong ty me) va cac
cong ty con (goi chung la Tap doan).

Khai quait vé Tap doan

Cong ty me

Cong ty C6 phan Xay dung va Nhan luc Viét Nam (trude day 1a Cong ty Cé phan Cavico Xdy dung
Nhén lre va Dich vu) la cong ty c6 phan hoat dong theo Gidy ching nhan dang ky kinh doanh sé
0103018225 ngay 02 thang 07 ndam 2007 do S& K& hoach va Diu tu thanh pho Ha Noi cép.

Trong qua trinh hoat dong, Cong ty da 08 l4n duoc S Ké hoach va Dau tu thanh phd Ha Néi cap bd
sung cac Giay chirng nhan dang ky kinh doanh do b sung nganh nghé kinh doanh, déi tén Céng ty
va tang von dieu I¢.

Von diéu I¢ theo Gidy chirng nhdn diang ky kinh doanh 50.000.000.000 VND
Von phdp dinh 6.000.000.000 VND
Tru so chinh:

Dia chi : 14 Dang Thuy Tram, xa C Nhué, huyén Tt Liém, thanh phé Ha N§i. Viét Nam.
Dién thoai : 04.62690742

Fax : 04.62690741

E-mail . info@cmvietnam.vn *

Masd thué @ 0102307343

Hoat djpng kinh doanh ciia Cong ty theo Gidy chitng nhan diang ky kinh doanh:

e Xay dyng cong trinh ky thudt dan dung khac:

- Xdy dung cOng trinh cong nghiép, trtr nha cira nhu: Cdc nha may loc dau, cdc xuong hoa
chat;

- Xy dung cong trinh ctra nhu: Dudng thuy, bén cang va cac cong trinh trén séng, cic cang
du lich, ctra cong, ddp va de;

- Xay dung duong ham;

- Cac cong trinh xdy dung khac khéng phai nha cira nhu: Céc cong trinh thé thao ngoai troi;

e Khai thac va thu gom than cing;

e Khai thac va thu gom than non;

e Khai thac d4, cat, soi, dit sét:

e Khai thac va thu gom than bun;

e Xdy dung cong trinh cong ich;

e Lip dat hé thong cap, thoat nude, 10 sudi va didu hoa khéng khi;

e Ban budn vat liéu, thiét b lip dat khéc trong xay dung: Bén budn san pham g6 so ché, vat liéu
xdy dung nhu: cdt, soi, kinh phing, ong noi, khop noi va chi tiét lap ghép khéc, binh dun nudce
nginng, thiet bj lap dat vé sinh nhu: Qng, ong dan, khop ndi, voi, cht chit T, ong cao su, dung cu
cam tay: baa, cua, tua vit, dung cu cam tay;

e Xay dung cong trinh dudng sit va duong bo:

¢ Ban buén may moe, thiét bi va phu ting khac;

e Phadg;

2
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CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM
BAO CAO CUA BAN TONG GIAM DOC (tiép theo)

Chuén bi mat b-fmg;
Lap dat hé thong dién;
Lap dit hé thdng \ﬁy dLrng khac:
- Liap dat hé thong thiét bi khac khong thude vé dién, hé théng dng twdi nude, hé théng 10

suoi va didu hoa nhiét do hodic may moe cdng nghiép trong nganh xay du ng va xdy dung ky
thudt dan dune,.

- Lép dat hét thong thiét bi cong nghiép trong nganh xay dung va xdy dung dan dung nhu:
thang mé)j, cau thang tu d@ng, cac lp;_li ctra tu dong, hé thong dén chiéu sang, hé thong hut
bui, hé thong am thanh, hé thong thiet bi dung cho vui choi giai tri;

Béan bubn kim loai va quing kim loai;

Cho thué may mée va dd dung hitu hinh khac: cho thué may moéc va thiét bi nong lam nghiép,
xdy dung va van phong;

Béan phu ting va cac bd phin phu tro ctia 6t va xe cé dong co khac: ban bubén, ban 1é va dai ly
phu ting, cac b phin phuy trg ctia 6td va xe c6 dong co;

Cho thué xc ¢6 dong co;

Hoat dong clia cdc trung tam, dai ly tu vén, giéi thiéu va méi gidi lao dong, vide lam;

Cung ung lao dong tam thoi;

Gido duc ngh¢ nghiép: day nghé (chi hoat dong sau khi duge co quan Nha nude c6 thdm quyén
cho phép);

Cung (g va quan 1y ngudn lao dong: cung ng va quan ly ngudn lao dong tr ong nudc, lao dong
di lam viéc ¢ nude ngoai (theo g:ay phép s6 209/LDTBXH-GP ngay 9/11/2009);

Kinh doanh bt dong san, dich vu gioi thiéu viée lam trong nuée.

(Doanh nghiép chi hoat dong xay dung céng trinh khi dép tmg du diéu kién ning lre theo quy dinh
cta phap ludt).

Cidc cong ty con

Ty Ié
Tén cong ty Pia chi tru s chinh Giay phép thanh lip sO hiru

Cong ty C6 phan CM Dau tu  S6 14, Phd Dang Thuy Tram, S6 0104075049 ngay 24 100%
va Thuong mai T Liém, Ha Noi thang 7 nim 2009 do So& Ké

Cong ty TNHH CM Xay dung S 14, Phé Diing Thily Trim, S& 0105156759 ngay 21 100%

Céng ty C6 phan CM Thanh  PhS Cong Hoa, thi trin Kinh  S6 0800932611 ngdy 29 69,67%

hoach va Dau tu thanh pho
Ha Noi cap

T Liém, Ha Noi thang 2 nim 2011 do S Ké
hoach va Pau tuw thanh phd
Ha Noi cap

Bong Mén, huyén Kinh Mén, thanh thang 3 nam 2012 do S¢ Ké
phd Hai Duong, tinh Hai hoach va Dau tu tinh Hai
Duong. Duong cap

Tinh hinh tai chinh va hoat dong kinh doanh

Tinh hinh tai chinh hop nhét tai thoi diém ngay 31 thang 12 nam 2014, két qua hoat dong kinh
doanh hop nhit va luu chuyén tién té hop nhét cho nim tai chinh két thac cung ngay cua Tap doan
duge trinh bay trong Béo cdo tai chinh hgp nhat dinh kém bao cdo nay (tir trang 07 dén trang 44).

Sw kién sau ngay két thic nim tai chinh

Ban Tdng Giam dbc Cong ty Co phan Xay dung va Nhén lyc Viét Nam khing dinh khéng ¢o6 su
kién nao xdy ra sau ngay 31 thang 12 ndm 2014 cho dén thoi diém lap béo céo nay can thiét phai c¢6
cac diéu chinh s6 liéu hodc cong bd trong Bao cdo tai chinh hop nhit.



CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM
BAO CAO CUA BAN TONG GIAM POC (tiép theo)

"Hoi dong quan tri va Ban diéu hanh, quan Iy
Hoi dong quan tri va Ban Tongj Giam ddc cia Cong ty cb phan Xay dung va Nhan lye Viét Nam

trong nam va cho dén thoi diém 1ap bao cdo nay bao gdm:

H@i dong qudan tri

Ho va tén

Chtre vu

Ngay bo nhiém

Ngdy mién nhiém

Ong Pham Minh Phiic
Ong Kim Ngoc Nhén
C)ng Pham Minh Héu
Ong Nguyén Vin Phi
Ba Nguyén Thi Loan
Ong Pao Tién Duong

Ban kiém sodt

Ho va tén s

Chu tich

Pho Chu tich
Thanh vién
Thanh vién
Thanh vién
Thanh vién

Chre vu

05 thang 7 nam 2007
05 thang 7 nam 2007
12 thang 5 nim 2012
31 thang 3 nam 2011
14 thang 11 nam 2013
25 thang 02 nam 2014

. Ngay bd nhiém

Ong Pham Hong Anh
Ba Truong Thi Luyén
C)ng Pham Vin Trong

A . A
Ban Tong Giam doc
Ho va tén

Trudng ban
Thanh vién
Thanh vién

Churc vu

12 thang 5 nam 2012
12 thang 5 ndm 2012
05 thang 3 nam 2014

Ngay bo nhiém

24 thang 02 nam 2014

Noay mién nhiém

Ong Kim Ngoc Nhin

Ong Duong Ngoc Truong

Ong Nguyén Van Phi
Ong Dao Tién Duong
Ba Pinh Thi Thay

Kiém toan vién

Téng Giam dbce

Phé Tdng Giam dbc
Phé Téng Giam dbe
Phé Tong Giam ddc
Pho Tong Giam déc

09 thang 4 nam 2008
20 thang 9 nam 2007
10 thang 10 nam 2011
16 thang 01 nam 2010
25 thang 02 ndm 2014

25 thiang 02 nam 2014

Cong ty TNHH Kiém toan va Tu vin A&C di kiém toan Béo cdo tai chinh hop nhit cho nam tai
chinh két thic ngay 31 thang 12 nim 2014, A&C bay to nguyén vong ticp tuc dugce chi dinh kiem
todan Bao cdo tai chinh hgp nhat cua Tap doan.

~

X:ic nhin cila Ban Tong Giam doc

Ban Téng Giam dbe Cong ty Cd phén Xéy dung va Nhan luc Viét Nam chiu trach nhiém ldp Bao
céo tai chinh hop nhit phan 4nh trung thue va hop ly tinh hinh tai chinh, két qua hoat dong kinh
doanh va luu chuyén tién & hop nhat cia Tap doan trong ting nam tai chinh. Trong viéc lap Béo
céo tai chinh hop nhat nay, Ban Téng Gidm dbc Cong ty Cb phfm Xay dung va Nhan luc Viét Nam

phai:

e Chon lua cac chinh sach ké toan thich hop va ap dung céc chinh sach nay mot cach nhat quan;

e Thurc hién cac xét doan va cac ude tinh mot cach thén trong;

e Neéu rd cac chudn muc ké toan ap dung cho Cong ty c¢6 duge tudn thu hay khéng va 1t ca nhiing
sai 1éch trong yéu so vai nhirng chuan muc nay da duoc trinh bay va giai thich trong Bao cdo tai

chinh hop nhat;

* Lép Bao cdo tai chmh hop nhét trén co s6 hoat dong lién tuc trlr trudng hop khong thé gia dinh
ring Cong ty sé m,p tuc hoat dong lién tuc.

e Thiét 1ap va thuc hién hé thong kiém soét ndi bd mdt cach hiru hiéu dé dam bao viée lép va trinh
bay Béo cdo tai chinh hgp nhat khong co sai sot trong yéu do gian lan hode nham lan.
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CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM
BAO CAO CUA BAN TONG GIAM DOC (tiép theo)

Ban T‘éng Gidm ddc dam bao rang, Cong ty Co phin Xay dung va Nhin lyc Viét Nam da tudn tha

~cac yéu cau néu trén khi 1ap Bdo cdo tai chinh hop nhat; cac sd ké toan thich hop duoce Tuu giir day

du dé phan anh tai bt ky thoi diém nao, véi mire do chinh xéc hop ly tinh hinh tai chinh cta Tap
doan va Bdo cdo tai chinh hop nhit dugce Iap tuan thi cac chuén muc va Ché do Ké toan Doanh
nghiép Viét Nam duoc ban hanh theo Quyét dinh sé 15/2006/QD-BTC ngay 20 thang 3 nam 2006
ctiia B§ trudng B Tai chinh cling nhu cac théng tu hudng dan thue hién chuin muc va ché do ké
toan cua Bo Tai chinh,

Ban Tong Giam doc Céng ty Co6 phan Xay dung va Nhan lyc Viét Nam ciing chiu trach nhiém béio
v€ an toan tai san ctia Tap doan va do d6 da thue hién cde bién phap thich hop dé ngin chiin va phat
hién cdc hanh vi gian 14n va cac vi pham khac.

Phé duyét Bdo cdo tai chinh

Ban Téng Giam ddc phé duyét Bao céo tai chinh hop nhat dinh kém. Béo cdo tai chinh hop nhat da
phan énh trung thue va ho*p ly tinh hinh tai chinh hop nhat cia Cong ty C6 phin Xay dung va Nhén
lye Viét Nam tai thoi diém ni,ay 31 thang 12 nim 2014, ciing nhu két qua hoat dong kinh doanh hop
nhat va cac ludng lru thl} én tién té hop nhat ciia nam tai chinh két thuc cuing ngay, phi hop voi LZIC
chudn muc ké toan va Ché do Ké toan Doanh nghiép Viét Nam dugc ban hanh theo Quyét dinh sb
15/2006/QD-BTC ngay 20 thang 3 ndm 2006 ctia B truong Bo Tai chinh cling nhu cac théng tu
hudéng dan thue hién chuan muc va ché do ké toan ctia Bo Tai chinh.

Thay mat Ban Tong Giam doc,

Kim Ngoc Nhiin

Ngay 23 thang 3 nam 2015
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CONG TY TNHH KIE

i

BAO CAO KIEM TOAN PQC LAP

Kinh giri: CAC CO PONG, HQI PONG QUAN TRI VA BAN TONG GIAM BOC
CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM

Chiing toi da kiém toan Béo cao tai chinh hop nhat kem theo cua Cong ty C6 phan Xay dung va Nhan
luc Viét Nam, dugce lap ngay 23 thang 3 nam 2015, tir trang 07 dén trang 44 bao gdm Bang cén dbi ké
toan hop 11]1§t tai ngay 31 thang 12 nam 2014; Béo co két qua hoat dong kinh doanh hop nhat, Bao cio
luu chuy én tién té hop nhét cho nam tai chinh két thic ciing ngay va Ban thuy2t minh Béo cdo tai chinh
hop nhat.

Trach nhiém cia Ban Tong Giam doc

Ban Toéng Giam doc Tap doan chiu trach nhiém vé viéc lap va trinh bay trung thuc va hop 1y Bdo cdo
tai chinh hop nhat ctia Tap doan theo chuan muc ké toan, ché do ké toan doanh nghi¢p Viét Nam va cac
quy dinh phap ly ¢ lién quan dén viéc 1ap va trinh bay Bdo céo tai chinh va chju trach nhiém vé kiém
soat ndi b ma Ban Tong Giam ddc xac dinh la can thiét dé dam bao cho viée 1ap va trinh bay Bdo cdo
tai chinh hop nhat khéng c6 sai sét trong yéu do gian lan hogc nham lan.

Trach nhiém ciia Kiém toan vién

Trach nhiém cta ching t6i 1a dwa ra v kién vé Béo cdo tai chinh hop nhat dua trén két qua cua cudc
kiém toan. Chung toi da tién hanh kiém toan theo cic chuan muc kiém toan Viét Nam. Cac chuan muc
ndy yéu cau ching toi tuan thi chuan muc va cic quy dinh vé dao dirc nghé nghiép. lap ké hoach va
thuc hién cudc kiém toan dé dat duoc su dam bao hop ly vé viéc liéu Béo cao tai chinh hop nhét cua
Tép doan co con sai sot trong yéu hay khong.

Cong viée kiém toan bao gf‘)ln thue hién cac thu tuc nham thu thap cac béng chiing kiém toan vé cac sd
liéu va thuyét minh trén Béo cdo tai chinh horp nhat. Cac thu tuc kiém toan duoc lua chon dua trén xét
dodn ctia kiém toan vién, bao gém danh gia rui ro c6 sai sét trong yéu trong Bao cdo tai chinh hop nhat
do gian lan hodc nham 1an. Khi thuc hién danh gia cac rii ro nay, kiém toan vién da xem xét kiém soat
ndi bo cua Tép doan lién quan dén viéc lap va trinh bay Béo cdo tai chinh hop nhét trung thuc, hop ly
nham thiét kc céc thu tuc kiém toan phii hop véi tinh hinh thuc té, tuy nhién khong nham muc dich dua
ra y kién vé hiéu qua cua kiém soat noi bo ciia Tap doan. Cong viée kiém toan ciing bao gom dénh gia
tinh thich hop cta cac chinh sach ké toan dugc ap dung va tinh hop 1y ctia céc ude tinh ké toan ciia Ban
Téng Giam dbc ciing nhu danh gia viéc trinh bay tong thé Béo cdo tai chinh hop nhat.

Chiing t6i tin tuong rang cac bang ching kiém toan ma ching t6i da thu thap duoc la day du va thich
hop lam co sé cho y kién kiém toan ctia chiing toi.




BAO CAO KIEM TOAN (tiép theo)

Y kién etia Kiém todn vién

Theo ¥ kién ctia chiing t6i, Bao cdo tai chinh hop nhét d phan anh trung thuc va hop ly, trén cdc khia
canh trong yéu tinh hinh tai chinh hop nhét coa Cong ty C6 phan Xay dung va Nhén lyc Viét Nam tai
ngdy 31 thang 12 nam 2014, cling nhu két qué hoat dong kinh doanh hop nhét va tinh hinh luu chuyén
tién t& hop nhdt cho nam tai chinh két thic cing ngiy, phit hop véi chuan muc ké todn, ché do ké toan
doanh nghiép Viét Nam va cac quy dinh phéap ly co lién quan dén viée 1ap va trinh bay Bao cio tai
chinh.

Bao cdo duoce lap bang tiéng Viét va tieng Anh co gia tri nhu nhau. Ban tieng Viét 1a ban goc khi can
ddi chiéu.

Céng ty TNHH Kiém todn va Tw vin A&C
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N{,Mﬁ/ﬂuc - Giam doc Pham Quang Huy - Kiém todn vién
S6 Gidy CNDKHN kiém todn: 0368-2013-008-1 86 Gigy CNPKHN kiém toan: 1409-2013-008-1

[a Noi, ngay 23 thang 3 nam 2015



CONG TY CG PHAN XAY DUNG VA NHAN LUC VIET NAM

Dia chi: S6 14 Ding Thuy Tram, phuong Cé Nhué 1. quan Béic Tur Liém, thanh phé Ha Noi
BAO CAO TAI CHINH HOP NHAT

Cho ndm tai chinh két thiic ngay 31 thang 12 nidm 2014

BANG CAN POI KE TOAN HQP NHAT
Tai ngay 31 thing 12 nim 2014

Pon vi tinh: VND

So ddu naim

Mi Thuyét

TAIL SAN so6  minh S6 cudi nim
A - TAISAN NGAN HAN 100 203.550.837.254
I.  Tién vi cic khoin twong dwong tién - 110 V.1 55.032.397.239
. Tién 111 _ 28.306.193.386
2. Céc khoan tuong duong 'tién 112 26.726.203.853
IL. Cic khodn diu tu tai chinh ngfin han 120 5.888.017.145
1. Dautu ngin han 121 V.2 5.888.017.145
2. Dy phong giam gia dau tu ngin han 129 .
I Cic khoén phai thu ngin han 130 69.489.149.429
1. Phai thu khach hang 131 V.3 47.188.303.064
2. Tratruée cho ngudi ban 132 V4 4.005.247.619
3. Phai thu ndi bd ngan han 133 -
4. Phai thu theo tién do ké hoach hop ddng xdy dung 134 -
5. Céc khoan phai thu khéc 135 V.5 30.703.297.638
6. Du phong phai thu ngén han khé doi 139 V.6 (12.407.698:892)
IV. Hing ton kho 140 61.978.086.865
1. Hang ton kho 141 V.7 61.978.086.865
2. Du phong giam gia hang ton kho 149 -
V. Taisin ngiin han khic 150 11.163.186.576
1. Chi phi tra trude ngin han 151 V.8 2.954.606.289
2. Thué gid tri gia tang duoc khdu trir 152 5.115.610.091
3. Thué va cac khoan khic phai thu Nha nude 154 157.472.125
4. Giao dich mua béan lai trdi phiéu Chinh phu 157 -
5 Tai san ngan han khéc 158 V.9 2.935.498.071

178.140.447.272

18.399.828.721
18.399.828.721

2.000.000.000
2.000.000.000

66.428.539.005
39.656.059.294
2.447.066.152

31.103.778.481
(6.778.364.922)

78.390.177.860
78.390.177.860

12.921.901.686
3.515.029.146
2.149.751.902

7.257.120.638



CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM
Dia chi: S6 14 bang Thuy Tram, phudng Cé Nhué 1, quén Béc Tir Liém, thanh phé Ha Noi
BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thic ngdy 31 thang 12 nam 2014

Bing cin d6i ké todn hop nhit (tiép theo)

TAI SAN

B- TAISAN DAI HAN

R

Lh

(%)

ITI.

B B s

il il

VL

Cic khoan phii thu dai han

Phai thu dai han cia khach hang

Vén kinh doanh & cée don vi true thude
Phai thu dai han n6i bo

Phai thu dai han khac

Dur phong phai thu dai han kho doi

Taisin ¢d dinh

Tai san ¢ dinh hiru hinh
Nguyén gia

Gid tri hao mon lily ké

Tai séan ¢6 dinh thué tai chinh
Nguyén gid

Gid tri hao mon lity ké

Tai sén ¢6 dinh v hinh
Nguyén gia

Gid tri hao mon liiy ké

Chi phi xdy dung co ban do dang

Bat dong san diu tuw
Nguyén gid
Gid tri hao mon liiy ké

Cic khoin diu tu tai chinh dai han
Dau tu vao cdng ty con

Ddu tu vao cong ty lién két, lién doanh
Dau tu dai han khac

Du phong giam gia dau tu tai chinh dai han

Tai sian dai han khace

Chi phi tra trude dai han

Tai san thué thu nhap hoan lai
Tai san dai han khac

Loi thé thwong mai

TONG CONG TAI SAN

=
ot

200

211
212
213
218
219

220
221
222
223
224
225
226
227
228
229
230

240
241
242

Thuyét
minh

V.10

V.12

V.13

V.14

S0 cudi nim

S6 diu nim

61.869.222.113

27.050.855.026
27.050.855.026

30.235.238.325
18.299.478.184
46.395.285.998
(28.095.807.814)

195.491.334
247.455.000
(51.963.666)

11.740.268.807

3.528.554.420

3.528.554.420

1.054.574.342
105.309.852

949.264.490

50.829.525.193

17.395.070.231
17.395.070.231

31.997.678.530
20.605.714.765
40.358.703.832
(19.752.9589.067)

5.515.264
38.000.000
(32.484.736)
11.386.448.501

1.436.776.432
346.508.670

1.090.267.762

265.420.059.367

228.969.972.465




CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM

Bia chi: S6 14 Pang Thay Tram, phudng C6 Nhué 1, quan Béc Tir Liém, thanh phé Ha Noi
BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thuc ngay 31 thiang 12 nim 2014

Biing cin dbi ké todn hop nhit (tiép theo)

Mi  Thuyét
NGUON VON s6  minh S6 cudi nim S6 diu nim
A - NO PHAI TRA 300 155.557.374.996 157.355.055.563
. No ngin han 310 143.902.558.930 153.023.068.673
I.  Vay va ng ngin han 311 Va7 36.122.494 346 42.773.421.956
2. Phai tra nguoi ban 312 V.18 34.300.937.147 34.354.397.714
3. Ngudimua tra tién trudce 313 V.19 39.012.988.348 30.312.225.828
4. Thué va cac khoan phai ndp Nha nude 314 V.20 9.135.806.777 10.467.595.408
5. Phai tra nguoi lao dong 315 8.147.727.541 11.605.174.617
6.  Chi phi phai tra 316 V.21 4.270.303.804 14,352.879.217
7. Phaitra ndi bo * 317 ' - -
8. Phai trd theo tién d¢ ké hoach hop dong xay dung 318 - -
9. Céc khoan phai tra, phdi nop ngfin han khac 319 V.22 11.589.049.655 8.071.552.387
10. Du phong phai tra ngén han 320 - -
1. Quy khen thudng, phic loi 323 V.23 1.323.251.312 1.085.821.546
12. Giao dich mua bén lai trai phiéu Chinh pha 327 - -
II. Ng dai han 330 11.654.816.066 4.331.986.890
1. Phai tra dai han nguoi ban 331 V.24 8.402.335.864 -
2. Phai tra dai han ndi bo 332 - -
3. Phai tra dai han khac 333 V.25 125.121.600 1.448.621.600
4. Vay va no dai han 334 V.26 2.581.864.970 2.883.365.290
5. Thué thu nhdp hoin lai phai tra 335 - -
6. Du phong trg cz-“ip mét viée lam 336 - .
7. Du phong phai tra dai han 337 - -
8. Doanh thu chua thyc hién 338 V.27 545.493.632 -
[ 9. Quy phit trién khoa hoc va cong nghé 339 : -
L B- NGUON VON CHU SO HU'U 400 107.220.304.349 68.973.205.552
= I Vén chii sé hitu 410 V.28 107.220.304.349 68.973.205.552
['q I Von dau tu ctia chi 5 hifu 411 80.000.000.000 50.000.000.000
I— = 2. 'I“h'éng du von ¢c6 phan 412 - -
—— 3. Von khac cta chu sé hitu 413 - -
r . 4. Cb phidu quy 414 = -
—— 5. Chénh léch danh gid lai tai san 415 - -
r 6. Chénh lgch ty gid hdi doai 416 ’ -
F 7. Quy dau tu phat trién 417 877.646.070 877.646.070
- 8.  Quy du phong tai flhfﬂh 418 2.289.502.607 1.689.928.190
r' * 9. Quy khac thude in chu sé hiu ( 419 - -
_—— 10. Loi nhudn sau thué chua phan phéi 420 24.053.155.672 16.405.631.292
11. Ngudn vén du tu xdy dung co ban 421 % 2\-
12. Quy hd tro sap xép doanh nghiép 422 " ;S-L-
Il. Ngudn kinh phi va quy khic 430 - W -
1. Ngudn kinh phi 432 - =
2. Ngudn kinh phi da hinh thanh tai san ¢b dinh 433 - -
C- LOTICH CO PONG THIEU SO 439 V.29 2.642.380.022 2.641.711.350
TONG CONG NGUON VON 440 VEE AN (V=0 2 g e



=

al

\dl

\al

(&l

-1

CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM

Dia chi: S6 14 Ping Thy Tram, phudmg C6 Nhué 1, quan Béc Tir Liém, thanh phd Ha Noéi
BAO CAO TAT CHINH HOP NHAT

Cho ném tai chinh két thiic ngay 31 thang 12 nam 2014

Bing cin dbi ké todn hop nhit (tiép theo)

CAC CHI TIEU NGOAI BANG CAN POI KE TOAN HOP NHAT

_ Thuyét
CHI TIEU minh S6 cudi nim S6 diu nim
1. Tai san thué ngoai - -
2. Vit tu, hang héa nhan gitr hg, nhan gia cong - -
3. Hang héa nhén ban hg, nhin ky gui, ky cugce - -
4. Nokho doi da xu ly r .
5. Ngoai té cac loai: .
Dollar M§ (USD) 199.136,32 32.139,77
Lak ; 2.413.920,00 -
6. Du todn chi su nghiép, du dn - -
Lap, ngay 23 thang 3 nam 2015
Ngudi lip bicu Ké toan trudng ﬂ/’l'ongf(‘;\i i, d0
'9/” CONG TY ;
5 , :( cO PHAN L
=T “ N\ VIET NAM /5
e N L
NS
Ngdé Vin Tinh Pinh Thi Thiy Kim Ngoc Nhin
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CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM

Dia chi: $6 14 Dang Thiy Tram, phudng C6 Nhué 1, quin Bac Tir Liém, thanh phd Ha Noi

BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thiic ngay 31 thadng 12 nam 2014

Niam 2014

Mi Thuyét

CHI TIEU s6

1. Doanh thu bin hang va cung ¢ip dich vy 01
2.  Cdc khodin gidm trir doanh thu 02
3. Doanh thu thudn vé bin hang va cung ¢ip dich vy 10
4. Gid von hang ban 11
5. Leginhuin gop vé bin hang va cung cAp dichvu 20
6. Doanh thu-ho:_lt ddng tai chinh 21
7. Chi phi tai chinh 22
Trong do: chi phi 1ai vay 23

8.  Chi phi ban hang 24
9.  Chi phi quin ly deanh nghiép 25
10. Loinhuin thuin tir hoat dong kinh doanh 30
11. Thu nhip khic 31
12. Chi phi khice 32
13. Lginhuin khac 40
14. Phin 1di hoiic 16 trong cong ty lién két, lién doanh 45
15. Tong loi nhuin ké todn truge thué 50
16. Chi phi thué thu nhip doanh nghi¢p hién hanh = 51
17. Chi phi thué thu nhip doanh nghi¢p hodn lai 52
18. Loinhuiin sau th ué thu nhap doanh nghiép 60
18.1. Loi nhudn sau thud ciia cé dong thiéu sé 61
18.2. Loi nhudn sau thué ciia o dong ciia cong ty me 62
19. Lii co ban trén ¢b phiéu 70

—

Ngudi lip biéu )

-
_F

Ké toan trudng

minh

V11

V.20

VL9

ST

Ngdé Vin Tinh

Pinh Thi Thiay

Nim nay

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT

Pon vi tinh: VND

Nim trude

390.726.248.063
390.726.248.063
335.085.972.452
55.640.275.611
2.557.841.867

4.982.265.194
4.511.706.730

8.449.106.163
23.063.281.607
21.703.464.514
19.055.407.453
18.997.150.467
58.256'.986
21.761.721.500
5.649.757.598

267.540.978.610
21.454.545
267.519.524.065
213.999.545.024
53.519.979.041
406.973.383
5.425.825.507
4.761.165.271
11.685.149.650
19.816.519.674
16.999.457.593
1.521.346.012
1.898.979.276
(377.633.264)
16.621.824.329
4.630.335.991

16.111.963.902

11.991.488.338

16.111.963.902
2.197

11.991.488.338
2.398
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CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM

Pia chi: S6 14 Bang Thiy Tram, phudng C6 Nhué 1, quan Béc Tir Liém, thanh phd Ha Noi
BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 nam 2014

IL.

[

BAO CAO LUU CHUYEN TIEN TE HOP NHAT
(Theo phuong phip gian tiép)

Nam 2014

CHI TIEU
Luu chuyén tién tir hoat déng kinh doanh

Loi nhudn trwée thué

Piéu chinh cho cic khodn:

Khau hao tf}i_sz"m ) dinh

Céc khoan du phong

Lai, 16 chénh léch ty gid héi dodi chua thuc hién
Lai, 13 tir hoat dong dau tu

Chi phi l&i vay

Loi nhuan tiv hoat déng kinh doanh
trieée thay doi von liru dpng

Tang, giam cac khoan phai thu

Tang, giam hang ton kho

Tang, gidm cdc khoan phai tra

Tang, giam chi phi tra trudc

Tién l3i vay da tra

Thué thu nhap doanh nghiép da ndp
Tién thu khdc tir hoat dong kinh doanh
Tién chi khic cho hoat dong kinh doanh

Liu chuyén tién thuan tie hoat dong kinh doanh

Luru chuyén tién tir hoat dong diu tw

Tién chi d& mua sdm, xdy dung tai san ¢6 dinh va
cdc tai san dai han khdc

Tién thu tir thanh 1y, nhuong ban tai san c¢b dinh va
cdc tai san dai han khac

Tién chi cho vay, mua cdc cong cu ng cla

don vi khac

Tién thu hdi cho vay, ban lai cdc cong cu ng cia
don vi khac

Tién chi dau tu, gop von vao don vi khac

Tién thu hdi ddu tu, gdp von vao don vi khac

Tién thu 1ai cho vay, ¢d tire va loi nhuan dwoge chia

Lun chuyén tién thudn tiv hoat djng dau tw

Mi Thuyét

s0

21

23

24
25
26
27

30

Bon vi tinh: VND

minh Nim nay Nim truwoe
21.761.721.500 16.621.824.329
8.456.179.116 9.768.765.461
5.629.333.970 6.497.014.922

V0.4 110.959.836 375.353.282
(1.993.608.289) (409.634.138)

V14 4.511.706.730 4.761.165.271
38.476.292.863 37.614.489.127
(17.916.517.081) 1.163.356.879
16.412.090.995 (29.204.468.537)
10.023.878.078 46.576.880.210
801.621.675 (3.062.176.424)
(4.496.515.199) (9.362.083.234)

V.20 (8.973.869.839) (7.809.941.380)

19.469.338.713
(20.462.572.208)

5.921.623.984
(8.954.162.165)

33.333.747.997

32.883.518.460

(6.912.866.394)

660.909.091

(9.416.571.565)

2.236.923.145

1.296.560.448

(9.183.958.429)

409.090.909

(2.000.000.000)

178.011.700

(12.135.045.275)

(10.596.855.820)
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CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM

¥ ; " ; ;
- Dia chi: S6 14 Bang Thay Tradm, phuong C6 Nhué 1, quan Bac Tir Liém, thanh pho Ha Noi
~u BAO CAO TAI CHINH HQP NHAT
o Cho nam tai chinh két thiic ngay 31 thang 12 nam 2014
- T & i
- Bdo cio luu chuyén tién té hop nhat (tiép theo)
..i
Ma Thuyét
. CHI TIEU s6  minh Nim nay Niam trude
":'-‘ - A - - A I
= ITL Luu chuyén tién tir hoat djng tai chinh
‘i : _ )
1. Tién thu tir phat hanh ¢6 phiéu, nhén gép von cia
™ cha sé& hitu 31 V.28 30.000.000.000 -
. 2. Tién chi tra gop von cho cac chi s¢ hitu, mua lai
— cd phiéu ctia doanh nghiép da phét hanh 32 . -
3. Tién vay ngfm han, dai han nhan duoc 33 151.766.723.372 08.281.111.855
a 4. Tién chi trd ng gde vay 34 (158.807.828.936)  (129.776.605.397)
) 5. Tién chi tra no thué tai chinh 35 S 3
_ 6. Cb tic, loi nhuén da tra cho chi sé hitu 36 V.28 (7.529.013.000) (9.970.987.000)
: Luru chuyén tién thudn tir hoat dpng tai chinh 40 15.429.881.436 (41.466.480.542)
" Luu chuyén tién thuin trong nim 50 36.628.584.158 (19.179.817.902)
— Tién va twong duong tién dau nim 60 V.1 18.399.828.721 37.579.415.268
- , . ; :
Anh huong cia thay doi ty gid hoi dodi quy doi ngoai té 61 3.984.360 231.355
Tién va twong duong tién cudi nim 70 V.1 55.032.397.239 18.399.828.721
- Lag ang 3 niam 2015

— Nguoi Iip bitu Ké todn truong
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CONG TY CG PHAN XAY DUNG VA NHAN LUC VIET NAM

Dia chi: S6 14 Ping Thity Tram, phuong Cd Nhué 1, quan Béc Tir Liém, thanh pho Ha Noi
BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 nam 2014

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT
Nam 2014

Béo céo tai chinh hop nhat ctia Cong ty Co phan Xiy dung va Nhén luc Viét Nam cho niam tai chinh két
thie ngay 31 thang 12 nam 2014 bao gom Bao cao tai chinh ctia Cong ty Co phan Xay dung va Nhin luc

Viét Nam (cong ty me) va cac cong ty con (goi chung la Tép doan).

. DACDPIEM HOAT DONG CUA TAP DOAN

1. Hinh thire s6' hitu von
clia cong ty me ' : Cong ty ¢d phan
2, Linh vue kinh doanh : Dich vu, thuong mai, xay dung.
3. Nganh nghé kinh doanh : Xay dung va cung (rng nhan luc.
4. Tong sb cic cdng ty con : 03
Trong do:
Sb lugng cic cong ty con duoce hop nhat: 03
S6 luong céc cong ty con khong duge hop nhét: 0
5. Danh sich cdc cong ty con quan trong dwoc hop nhét
il Ty Ié quyén
Tén cong ty Dia chi tru sé chinh loi ich biéu quyét
Cong ty C6 phan CM Dau tu va S6 14, Phd Dang Thuy Tram, 100% 100%
Thuong mai Phuong C6 Nhué 1, Quén Bic
Tur Liém, Ha Noi
Cong ty TNHH CM Xay dung S6 14, Phd Pang Thiy Tram, 100% 100%
Phuong Co Nhué 1, Quéan Bic
Tor Liém, Ha Noi
Cong ty C6 phan CM Thanh Péng  Phé Coéng Hoa, thi trin Kinh 78,44% 78,44%

M(’;n, huyén Kinh Mon, thanh
pho Hai Duong, tinh Hai Duong,

6. Nhén vién

Tai ngay 31 thang 12 ndm 2014 Tdp doan c6 163 nhén vién dang lam viéc (tai ngay 31 thang 12

nam 2013 1a 295 nhéan vién).

1. NAM TAI CHINH, PON VI TIEN TE SU DUNG TRONG KE TOAN

1. Nam tai chinh

Nam tai chinh cia Tép doan bt dau tir ngay 01 thang 01 va két thic vao ngay 31 thang 12 hang nam.

2. Don vi tién & siv dung dé 1ip Bio cio tai chinh hop nhit
Bao cdo tai chinh hop nhat duge trinh bay biang Dong Viét Nam (VND).
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CONG TY €6 PHAN XAY DUNG VA NHAN LUC VIET NAM

Dia chi: S5 14 Dang Thuy Trim, phumw C6 Nhué 1, quin Bic Tir Liém, thanh plw Ha Noi
BAO CAO TAI CHINH HOP NHAT

Cho nim tai chinh két thic ngay 31 thang 12 nim 2014

Bin thuyét minh Bdo c#o tai chinh hop nhét (tiép theo)

II1.

1.

Iv.

CHUAN MU'C VA CHE DQ KE TOAN AP DUNG

Chufin mue va ché a6 ké todn ap dung

Béo cdo tai chinh hop nhit dugce lap theo hudng dan cta céc chuén muc ké toan va Ché d6 Ké toan
Doanh nghiép Viét Nam dugc ban hanh theo Quyét dinh sb 15/2006/Qb-BTC ngay 20 thang 3
nam 2006 cta B trrong BO Tai chinh cling nhu cac thong tu huéng dan thue hién chudn mue va
ché do ké toan cua Bo Tai chinh.

Tuyén b6 vé viéc tuiin thii chufn muc ké toan va ché d% ké toan

Ban "I"onﬂl Giam déc Cong ty Cb phan X'1y dung va Nhén lyc Viet Nam dam bao da tuan thu day
dii yéu cau ctia cdce chudn muc ké toan va Ché do Ké toan Doanh nghi¢p Viét Nam duge ban hanh
theo Quyét dinh s6 15/2006/QD-BTC ngay 20 thang 3 ndm 2006 ctia B trudng B Tai chinh cung
nhu cdc théng tr huéng dan thuc hién chuin muc va ché do ké toén cua Bé Tai chinh trong viée
1ap Béo cdo tai chinh hop nhat.

Ngay 22 thang 12 ndm 2014 BG Tai chinh da ban hanh cac thong tu sau:

e Théng tr 56 200/2014/TT-BTC vé huéng dan Ché do ké toan doanh nghiép thay thé Quyét
dinh sd 15/2006/QD-BTC ng gay 20 thang 3 nam 2006 ctia Bo trudng B Tai chinh va Thong tu
) 244!’?09,’TT BTC ngay 31 th'm;c 2 nam 2009 cua B6 Tai chinh.

e Théng tu s§ 202/2014/TT-BTC vé hudng dan lap Béo cdo tai chinh hop nlml thay thé cho céc
huéng din lién quan dén 1ap Bao cdo tai chinh hop nhat tai Théng tu s6 161/2007/TT-BTC
ngay 31 thang 12 ndm 2007 cua B Tai chinh.

Cac quy dinh cua cic thong tu nay duoce dp dung cho viée ghi so, lap va trinh bay Béo cdo tai chinh
tr nam 2015 tré di. .

Hinh thire ké toan ap dung

Tép doan st dung hinh thirc ké toan trén may vi tinh.

CAC CHINH SACH KE TOAN AP DUNG

Co' s6' lip Bao cdo tai chinh hop nhat
Bdo cdo tai chinh hop nhat dugc 1dp trén co s ké toan don tich (trir cac théng tin lién quan dén cac
Iumw tién).

Co'sé hop nhit

Béo céo tai chinh hgp nhét bao gdm Bao cdo tai chinh cia Cong ty C6 phén Xay dung va Nhin luc

Viét Nam (cong ty me) va cde cong ty con. Cong ty con la don vi chiu su kiém soat clia cong ty

me. Su kiém soat ton tai khi cong ty me c6 kha ning trye tiép hay gian tle chi phdi cac chinh sich
tai chinh va hoat dgng ctia cong ty con dé thu dwoc cac loi ich kinh 1€ tir cdc hoat dong nay. Khi
danh gia quycn kiém sodt ¢ tinh dén quyén biéu quyét tiém niang hién dang c6 hiéu luc hay s¢

duoc chuycn doi.

Trong truong hop chinh sach ké toan cta cong ty con khac véi chinh sach ké toan ciia 2 ap dung
Lhong nhét tr ong Tap doan thi Bdo cao tai chinh cia céng ty con s& ¢6 nhitng diéu chinh thich hop
trude khi siv dung cho vige lap Béo céo tai chinh hop nhit.

S6 du céc tai khoan trén Bang can dbi ké todn giita cac cong ty trong cung Tap doan, cac giao dich
noi b, cac khoan 1ai ndi bd chua thue hign phat sinh tir céc giao dich nay dugce loai trir khi 14p Béo

¢ Syl
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CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM

Dia chi: S 14 Ping Thuy Tram, phudmg C& Nhué 1, quin Béc Tir Liém, thanh phé Ha Noi
BAO CAO TAI CHINH HOP NHAT

Cho nim tai chinh két thic ngay 31 thang 12 nim 2014

Bin thuyét minh Bdo cdo tai chinh hop nhit (tiép theo)

:Jl

céo tai chinh hop nhét. Céc khoan 13 chua thuc hién phét sinh tir cac giao dich ndi by cling duge
loai bo trir khi chf phi tao nén khoan 16 d6 khong thé thu hoi dugc.

Loi ich cua co dong thiéu sb thé hién phan loi nhuan va tai san thudn ciia cong ty con khong nim
gitr boi cac ¢b déng clia cong ty me va dugc trinh bay 6 myc riéng trén Bao céo két qua hoat dong
kinh doanh hop ﬂh'll va Bang cén dor ké todn hop nhét. Loi ich cia cb déng thiéu sé bao gdm gid
tri cac lgi ich cua cb déng thiéu s6 tai ngay hop nhét kinh doanh ban diu va phan lgi ich ctia ¢6
déng thidu sb trong blcn dong cuia vén chit SO hiru ké tir ngay hop nhét kinh doanh. Cac khoan 16
tuong {ing vai phan vén ciia b dong thiéu sé vuot qua phan vén ctia ho trong von chi s hitu cua
cong ty con duoe tinh giam vao phan loi ich ctia Tap doan trir khi cb déng thiéu s6 ¢6 nghia vy
rang bugc va co6 kha ning bu dip khoan 16 doé.

Hop nhit kinh doanh .

Viée hop nhat kinh doanh duoge ké toan theo phuong phap mua. Gia phi hO‘p nhét kinh doanh bao
gdm gia tri hop Iy tai ngay dién ra trao doi cua cdc tai san dem trao d6i, cac khoan ng phai tra da
phat sinh hoac da thira nhén va cac cong cy v 6n do Téap doan phat hanh dé dbi lay quyén kiém soat
bén bi mua cdng voi céc chi phi lién quan truc tiép dcn viée hop nhit kinh doanh. Tai san di mua,
ng phai tra co thé xac dinh duge va nhiing khoan ng tiém tang phai ganh chju trong hop nhét kinh
doanh dugc ghi nhén theo gia tri hop ly tai ngay hop nhat kinh doanh.

Chénh léch gitra gia phi hop nhét kinh doanh v&i phin s& hitu ctia bén mua Tép doan trong gia tri
hop Iy thudn cta tai san, ng phai tra c6 thé xac dinh duge va cac khoan ng tiem tang da ghi nhan
cia bén bi mua tai ngdy mua dugc ghi nhan la loi thé thuong mai. Néu gia phi hop nhat kinh doanh
thép hon gia tri hop 1y thuan cia tai san, ng phai tra c6 thé xdc dinh duge va cac khoan ng tiém
tang da ghi nhén cta bén bi mua, phén chénh léch duge ghi nhan vao két qua hoat dong kinh doanh
trong k¥ phat sinh nghiép vu mua.

Tién va twong duong tién

Tién va céc khoan twong duong tién bao gdm tién mat, tién glri ngdn hang, tién dang chuyén va céc
khoan dau tu n;:an han ¢6 thoi han thu hoi hode ddo han khong qua 3 thang ké tir ngay mua, dé
dang chuvt,n dbi thanh mét luong tién xac dinh cling nhu khong ¢ nhidu rui ro trong viée chuyén
ddi thanh tién.

Hang t(m kho

Hang t6n kho duge xéc dinh trén co s gid gbe. Gia gbe hang ton kho bao uom chi phi mua, chi phi
ché bién va cac chi phi lién quan tryc tiép khac phat sinh dé c6 duoc hang ton kho ¢ dia diém va
trang thai hién tai.

Gié goc hang ton kho dugc tinh theo phuong phap binh quan gia quyén va duge hach toan theo
phuong phap ké khai thuong xuyén.

Du phong gidm gia hang, t6n kho dwoc ghi nhan khi gia gbe 1én hon gid tri thuan c6 thé thyc hién
duwoc. Gia tri thuan c6 thé thuc hién duoc 1a gia ban ude tinh cua hang ton kho trir chi phi uéc tinh
dé hoan thanh san pham va chi phi ugc tinh can thiét cho viée tiéu thy chung.

Cic khoan phai thu thwong mai va phai thu khaie
Céac khoan phai thu thuong mai va cdc khoan phai thu khac duoc ghi nhin theo hoa don, chimg (.

Du phonﬂ phai thu kho doi dugce ldp cho timg khodn ng phai thu kho doi cin cir vao tudi ng qua
han cua cac khoan no hodc du kién murc tdn thét 6 thé xay ra, cu thé nhu sau:




CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM
Dia chi: S6 14 Bang Thuy Tram, phl.rorn0 C6 Nhué 1, quan Béc Tir Liém, thanh pho Ha Noi
BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thuc ngay 31 thang 12 nam 2014
Ban thuyét minh Bio cdo tai chinh hop nhit (tiép theo)

10.

e Déi voi no phai thu qua han thanh todn:
- 30% gia trj dbi v6i khoan ng phai thu qua han tir trén 6 thang dén dudi 1 nam.
- 50% gié tri d6i véi khoan no phai thu qué han tir 1 nam dén dudi 2 nam.
- 70% gid tri d6i v6i khoan no phai thu qua han tir 2 nam dén duéi 3 nam.
- 100% gi tri ddi voi khoan no phai thu qua han tr 3 nam tré 1én.

o Ddi vai no phai thu chua qué han thanh toan nhung khé ¢6 kha ning thu hoéi: can cir vao du

kién mtic ton that dé 1ap du phong.

Tai san cé dinh hiru hinh

Tai san ¢b dinh hitu hinh dugc thé hi¢n theo nguyén gia trir hao mon iy ké. Nguyén gid tai san ch
dinh htru hinh bao gém toan bd céc chi phi ma Tép doan phai bo ra dé ¢ duoc tai san c¢d dinh tinh
dén thoi diém dua tai san dé vao trang thai mm sang sir dung. Cac chi phi phét sinh sau ghi nhan
ban dau chi duge ghi tang nguyén gia tai san ¢b dinh néu céc chi phi ndy chic chin lam tang loi ich

kinh té trong tuong lai do sir dung tai san d6. Cac chi phi khéng thoa man diéu kién trén duoc ghi
nhdn ngay vao chi phi.

Khi tai san ¢d dinh hitu hinh duge béan hay thanh ly, nguyén gia va khau hao liiy ké duoc xda sb va

bat ky khoan Iai 15 nao phat sinh do viéc thanh 1y déu duge tinh vao thu nhap hay chi phi trong
nam.

Tai san ¢d dinh hitu hinh duoc khéu hao theo phuorng., phap dudng thdng dua trén thoi gian hitu
dung wde tinh. S6 ndm khau hao cua cac loai tai san ¢d dinh hitu hinh nhu sau:

Loai tai san c6 dinh S6 nim
May moc va thiét b 4-6
Phuong tién vén tai, lruyén dan -6-10
Thiét bi, dung cu quan ly 3
Tai san ¢b dinh khac 3

Tai siin ¢b dinh v6 hinh

Tai san ¢6 dinh vé hinh duoc thé hién theo nguyén gia trir hao mon liiy ké. Tai san ¢ dinh v6 hinh
cua Tép doan la Phin mém may tinh: Gia mua ca phan mém mdy tinh ma khong phdl A4 mdt bo
phan gin két véi phan cimg cé lién quan thi dwoc von hoa. Nguyén gid cta p}Hn mém may tinh la
toan b cac chi phi ma Tép doan da chi ra tinh dén thoi diém dua phan mém vao sir dung. Phin
mém mdy tinh dwoc khiu hao theo phuong phap dudng thing trong 04 nam.

Chi phi xay dung co ban dé dang
Chi phi xdy dung co ban d& dang phan anh cac chi phi lién quan truc tiép dén viéc xdy dung nha

xuong va lip dat may méc, thiét bi chua hoan thanh va chua ldp ddt xong. Cac tai san dang trong
qua trinh x4y dung co ban dé dang va lap dit khong dwgce tinh khiu hao.

Chi phi di vay
Chi phi di vay duoc ghi nhéin vao chi phi khi phat sinh. Tr wong hop chi phi di vay lién quan truc
tiép dén viée dau tu xdy dung hodc san xuét tai san do dang cin c¢6 mdt thoi gian du dai (trén 12

thang) dé c6 thé dua vao sir dung theo muc dich dinh truée hodc ban thi chi phi di vay nay duoc
von hoa.
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CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM

Dia chi: S6 14 Bing Thuy Trém, phuong C6 Nhué 1, quin Béc Tir Liém, thanh pho Ha Noi
BAO CAO TAI CHINH HOP NHAT

Cho nim tai chinh két thic ngay 31 thang 12 nim 2014

Ban thuyét minh Bdo cdo tai chinh hop nhit (tiép theo)

11.

12.

13.

14,

16.

17.

Piu tu tai chinh

Céc khoan dau tu vao chimg khodn, cong ty con, cong ty lién két va co so kinh doanh déng kiém
soat dugc ghi nhan theo gia ge. Tién 1ai, ¢b tirc, loi nhuan cua cac ky trudce khi khodn dau tir duoc
mua dugce hach toan gidm gia tri ciia chinh khoan ddu tu d6. Tién 14i, cb tic va loi nhudn cta céc
ky sau khi khoan dau tu duge mua duge ghi nhdn doanh thu.

Du phong giam gid chirg khoan duoc 1dp cho ting loai ching khodn duge mua ban trén thi truong
va ¢6 gid thi trudong thip hon gié tri dang hach toan trén s6 sich. Gia thi treong lam cédn ¢t xem xét
trich hp du phong duoc xéc dinh nhu sau:

e Dbi voi chiung khoan da niém vet trén S¢ giao dich chimg khoan Ha Néi (HNX) la gia giao
dich binh quén tai ngay trich 1dp du phong.

o D voi chunq khoan da niém yét trén So giao dich chimg khoan TP. H& Chi Minh (HOSE) la
gid dong clra tai ngay trich 1ap du phong.

e Dbi voi chirng khodn da dang ky giao dich trén thi truong giao dich ciia céc cong ty dai ching
chua niém yét (UPCom) la gia giao dich binh quan trén hé thng tai ngay trich ldp du phong.

o Dbivai chimg khoan chua dang ky giao dich ¢ thi truong giao dich cua cac cdng ty dai ching
la gia trung binh trén co s& gia giao dich do t6i thiéu cua 3 cong ty chirg khoan cong bd tai
ngay lap du phong,

o Ddbi voi chimg khodn niém yét bi hily giao dich, ngimg giao dich ké tir ngay giao dich thir sau
tror di 14 gid tri sd sach tai ngay lap Bang can dbi ké toan gin nhét.

Chi phi tra trée dai han

Cong cu, dung cu

Céc cong cy, dung cu da dwa vao st dung duoe phin bd vao chi phi theo phuong phip dudmg thang
vGi thoi gian phan bé khong qué 2 nim.

Chi phi phai tra,
Chi phi phai tra dugc ghi nhén dua trén céc ude tinh hop Iy vé sb tién phai trd cho cic hang hoa,
dich vu da sir dung.

Ngut’in vi‘m kinh doanh - quy
N[:uon vén kinh doanh cua Tdp doan la von ddu tu cia chit s hitu duoc ghi nhén theo sd thye &
da diu tu cta céc cd dong cong ty me.

Céc quy dugc trich ldp va sir dung theo Diéu I¢ clia cc cong ty trong Tap doan.

Co tire
C6 tre duge ghi nhan 1a ng phai tra khi duge cong bo.

Thué thu nhip doanh nghiép

Chi phi thué thu nhap doanh nglucp trong nam Ia chi phl thué thu nhdp hién hanh, 1a khoan thué
duoe tinh dya trén thu nhap tinh thué. Thu nlmp tinh thué chénh 1&ch so véi lgi nhuén ké toan 1a do
diéu chinh céc khoan chénh léch tam thoi gitra thué va ké toan, cac chi phi khong duge trir cling
nhu didu chinh cac khoan thu nhp khong phai chiu thué va cac khoan 13 duoc chuyén.

Cic giao dich bang ngoai t¢é

Céc giao dich phat sinh bfma ngoai t¢ dugc chuvcn dbi theo ty 51'1 tai ngay phat sinh ydo dich. Sé
du cac khodn muc tién té cé goc ngoai t¢ cudi nam dugc qui d6i theo ty gia tai ngay két thic nim
tai chinh.




l' CONG TY €O PHAN XAY DUNG VA NHAN LUC VIET NAM

- Dia chi: S6 14 Dang Thuy Tram, phlfOﬂ“ C6 Nhué 1, quan Bic Tur Liém, thanh p 16 Ha Noi
= BAO CAO TAI CHINH HOP NHAT
= Cho nam tai chinh két thic ngay 31 thang 12 nam 2014

Bin (huyét minh Bio cdo tai chinh hop nhit (tiép theo)

18.

19.

Chénh léch ty gia phat sinh trong nim tir cde giao dich bing ngoai & cia cac khoan muc tién té c6
gdc ngoai & va chénh léch ty gid do danh gia lai cic khoan muc tién t¢ ¢ gdc ngoai t& cudi nim
sau khi bur trir chénh Iéch tang va chénh léch giam dwoc ghi nhan vao doanh thu hoat dong tai chinh
hodc chi phi tai chinh.

Ty gid sir dung dé qui déi céc giao dich phat sinh bang ngoai t& 14 ty gid thyc té tai thoi diém phat
sinh giao dich coa ngan hang thuong mai noi Tap doan ¢6 giao dich phat sinh. Ty gia sir dung dé
danh gia lai s6 du cac khoan myc tién ¢ ¢6 gde ngoai té cudi nam 1a ty gia mua vio ctia ngan hang
thuong mai hodc ty gia mua vao binh quan ciia cac ngdn hang thuong mai noi Tap doan mo tai
khoan cong bé tai ngay két thiic nam tai chinh.

Ty gi4 str dung dé qui ddi tai thoi diém ngay: 31/12/2014 : 21.398  VND/USD
\ _ - 2,66 VND/LAK

31/12/2013 : 21.079  VND/USD

2,80  VND/LAK

Nguyén tic ghi nhin doanh thu va thu nhip

Doanh thu bdn hang hod

Doanh thu ban hang héa duge ghi nhan khi ph'm [ém riii ro va loi ich gén lién v6i viée s& hitu cling
nhu quyen quan ly hang hoa do dugc chuyen giao cho nguoi mua, va khong con ton tai yéu to
khong chic chin déng ké lién quan dén viéc thanh toan tién, chi phi kém theo hoiic kha ning hang
ban bi tra lai.

Doanh thu cung cip dich vu

Doanh thu cung cip dich vu duge ghi nhan khi khong con nhiing yéu to khong chic chin dang ké
lién quan dén viée thanh toan tién hogc chi phi kém theo. Truong hop dich vu_duoe thuc hién trong
nhiéu ky ké toan thi doanh thu duoc ghi nhan ¢in e vao ty 1¢ dich vu hoan thanh tai ngay két thic
nam tai chinh.

Doanh thu xdy dung

Khi két qua thue hién hop dong duge udc tinh mot cach dang tin cdy; ddi véi cae hop ddng xdy
dung quy dinh nha thau dugc thanh toan theo gia tri k‘héi luong thuc hién, doanh thu va chi phi lién
quan den hgp dong dugce ghi nhdn twong mg voi phan cong viée da hoan thanh duoc khach hang
xac nhan va duge phan danh trén hoa don da léap.

Céc khoan ting, giam khéi lugng xay lip, cic khoan thu bdi thuong va cac khoan thu khac chi
duge ghi nhin doanh thu khi da duoce théng nhit véi khach hang.

Tién lii
Tién ldi duoc ghi nhén trén co so thoi gian va lai suat thuc té ting ky.

Tai san tai chinh

Phdin logi tai san tai chinh

Viéc phén loai cac tai san tai chinh nay phu thude vao ban chit va muc dich cia tai san tai chinh va
duoc quyét dinh tai thoi diém ghi nhin ban dau. Céc tai san tai chinh cua Tép doan gdm cac nhom:
cée khoan dau tu ndm gitt dén ngay dao han, cic khoan cho vay va phai thu, tai san tai chinh sén
sang dé ban.




CONG TY €O PHAN XAY DUNG VA NHAN LUC VIET NAM

Dia chi: S6 14 Pang Thay Tram, phudng C Nhué 1, quin Béc Tir Liém, thanh phé Ha Noi

BAO CAO TAI CHINH HOP NHAT

Cho niim tai chinh két thiic ngay 31 thang 12 nam 2014
Bin thuyét minh Bso cdo tai chinh hop nhit (tiép theo)

20.

21.

22,

Cdc khoan dau tw ndm giir dén ngay dao han

Cdc khoan dau tu nim giit dén ngay dao han 1a cac tai san tai chinh phi phai sinh v&i cac khoan
thanh toan ¢é dinh hodc ¢6 thé xac dinh va ¢é ky dao han ¢6 dinh ma Tép doan cd y dinh va co kha
ning gitr dén ngay dao han. -

Cdc khoan cho vay va phai thu
Céc khodn cho vay va phai thu 1a cdc tai san tai chinh phi phéi sinh véi cac khoan thanh toén ¢
dinh hodc c6 thé xac dinh va khong dwge niém yét trén thi truong.

Tai san tai chinh san sang dé ban

Tai san tai chinh sin sang dé ban 1a cAc tai san tai chinh phi phdi sinh duge xdc dinh 1a san sang dé
ban hodc khong duge phdn loai la cdc tai san tai chinh ghi nhan theo gia tri hop ly thong qua Béo
céo két qua hoat dong kinh doanh, cac khoan dau tur giit dén ngay ddo han hoiic cac khoan cho vay
va phai thu.

Gid tri ghi s6 ban diu ciia tai san tai chinh

Céc tai san tai chinh dugc ghi nhan tai ngay mua va dimg ghi nhén tai ngay ban. Tai thoi diém ghi
nhan lan diu, céc tai san tai chinh dugce ghi nhan theo gid gbe cong cdc chi phi phat sinh khac lién
quan truc tiép dén viéec mua, phat hanh tai san tai chinh do.

No phii tra tai chinh va cong cu von chit sé hitu

Cdc cong cu tai chinh duge phan loai 1a ng phai tra tai chinh hoic cong cu von chi so hitu tai thoi
diém ghi nhan ban dau phtt hop véi ban chat va dinh nghia cua ng phai tra tai chinh va cong cu vén
chu s& hiu.

No' phdai tra tai chinh )

Viéc phan logi cac khoan ng tai chinh phu thuée vao ban chét va muc dich eta khodn no tai chinh
va duge quyét dinh tai thoi diém ghi nhén ban diu. No phai tra tai chinh cuia Tép doan gém céc
khoan phai tra nguoi ban, vay va ng, cac khoan phai tra khéc.

Tai thoi diém ghi nhan lan dau, cdc khoan no phai tra tai chinh duoc ghi nhén ban dau theo gid goc
cong cde chi phi phét sinh khac lién quan truce tiép dén no phai tra tai chinh do.

Cong cu von chii so hiru
Cong cu von cht s¢ hiru 1a hop dong chimng t6 dwge nhitng loi ich con lai vé tai san cia Tap doan
sau khi trir di toan bd nghia vu.

Bu trir cac cong cu tai chinh

Céc tai san tai chinh va ng phai tra tai chinh chi dugce b trir véi nhau va trinh bay gid tri thudn trén

Bang cdn déi ké toan khi va chi khi Tap doan:

e C6 quyén hop phép dé bu trir gia tri da duoc ghi nhén; va

e Co6 du dinh thanh todn trén co sé thuan hoidc ghi nhan tai san va thanh toan ng phai tra cing
mot thoi diém.

Bdo cdo theo b phén

BO phén theo linh vuc kinh doanh 1a mét phén c6 thé xac dinh riéng biét tham gia vao qud trinh san
xuit hodic cung cip san pham, dich vy va ¢6 i ro va loi ich kinh té khac véi cac bo phén kinh
doanh khac.
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Dia chi: S6 14 Dﬁng Thay Tram, phlmnu C6 Nhué 1, quan Biic Tir Liém, thanh plm Ha Noi
BAO CAO TAI CHINH HQP NHAT

Cho nim tai chinh két thic ngay 31 thang 12 nim 2014

Bﬁn_lhuyét minh Bio cdo tai chinh hop nhit (tiép theo)

23.

BG phén theo khu vye dia 1y 1a mot phén ¢6 thé xéc dinh riéng biét tham gia vao qua trinh san Xudt
hodc cung cap san pham, dich vy trong pham vi mét méi truong kinh te cu thé va ¢6 rii ro va lgi
ich kinh té khac véi cac bd phan kinh doanh trong cdc mdi trudmg kinh té khac.

Bén lién quan
Cac bén dugc coi la lién quan néu mot bén ¢6 kha ning kiém soat hoiic ¢6 anh huéng dang ké di
voi bén kia trong viéc ra quyét dinh céc chinh sach tai chinh va hoat dong. Céc bén cling dugc xem

[a bén lién quan néu cling chju su kiém soat chung hay chju anh huéng ding ké chung.

Irong, viéc xem xét mdi quan hé cla cac bén lién quan, ban chit ciia méi quan hé duoc chil trong
nhiéu hon hinh thirc phép 1y.

Giao dich voT cac bén ¢6 lién quan trong nam duoc trinh bay & thuyét minh s6 VIIIL.1.

THONG TIN BO SUNG CHO CAC KHO. ‘\N MUC TRINH BAY TRONG BANG CAN DOI
KE TOAN HQOP NHAT

Tién va ciac khoan twong dwong tién

S$6 cudi nim S6 diu nim
Tién mat 2.560.501.731 876.447.765
Tién gri ngin hang 19.330.170.285 17.523.380.956
Tién dang chuyén 6.415.521.370 -
Céc khoan tuong duong tién 26.726.203.853 =
- Tién giri ¢6 kp han tir 3 thang tré xuong 26.726.203.853 s
Cong 55.032.397.239 ; 18.399.828.721
Diu tw ngin han

S6 cudi nim S6 ddu nim
S6 lwong Gia tri S6 lwgng Gia tri

C6 phiéu dau tur ngén han 236.923.145 -
Cong ty C6 phan CMISTONE
Viét Nam 2.103.000 236.923. 145 -
Déu tw ngén han khéc 5.651.094.000 2.000.000.000
Tien gui co ky han tiw 1 nam
ro xuong .755.350.000 300.000.000
Cho Ba Dinh Thi Thity vay véi
ldi suat 6%/nam 2.895.744.000 -
Cho éng Nguyén Van Phi vay B - 1.500.000.000
Cong - 5.888.017.145 2.000.000.000
Phai thu khach hang

S6 cudi nim S6 diu niim
Phai thu khdach hang 1ai:
Cong ty C6 phin Xay dyng va Nhan lyc Viét Nam 41.344.000.902 38.73.318.837
Coéng ty C6 phan CM PAu tr va Thuong mai 5.844.302.162 1.382.740.457
Cong 47.188.303.064 39.656.059.294

= NN



CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM

Dia chi: S6 14 Dang Thiy Tram, perorng Cd Nhué 1, quan Béc Tir Liém, thanh pho Ha N6i

BAO CAO TAI CHINH HOP NHAT
Cho nam tai chinh két thiic ngay 31 thang 12 ndm 2014

Bin thuyét minh Bao cfo tai chinh hop nhét (tiép theo)

4.

Tra trwde cho ngudi bian

Tra trirge nguoi ban tai:

Cong ty Cb phin Xay dung va Nhan lyc Viét Nam
Céng ty C6 phan CM Pau tu va Thuong mai
Céng ty C6 phan CM Thanh Déng

Cong

S0 cudi niim

2.887.592.320
1.067.655.299
50.000.000

4.005.247.619

Cic khoan phai thu khie

Cong ty C6 phan Cavico Dién Luc va Tai Nguyén
Cong ty TNIHEH Cavico Viét Nam

Cong ty C phin Péu tu va Xay dung Vinh Hao
Ong Lang Viét Hing

Ong Trian Van Trung

Ong Nguyén Vin Hiéu

Phai thu dng Tran Ditc Huynh

Céc khoan vay khong tinh lai

Phai thu vé 1ai tién g

Doanh thu chua xuit héa don

Phai thu khac

Cong

Dy phong phai thu ngin han khé doi

Tinh hinh bién dong du phong phai thu khé doi nhu sau:

So6 dau nam
Trich 1ap du phong bo sung
Hoan nhap du phong

So cudi nam
Hang ton kho

Hang mua dang di trén dudng
Nguyén liéu, vt liéu

Chi phi san xudt, kinh doanh dé dang
Hang hoa

Cong

Chi phi tra trude ngan han

Chi phi céng cu dung cu
Chi phi thué vin phong
Phi bao 1anh

Chi phi stra chita

Chi phi bao hiém

S0 cudi nim

21.540.049.741
3.496.016.333

2.225.788.577
811.224.691
939.912.575
583.422.434
255.266.233

847.617.054

30.703.297.638

Niam nay

6.778.364.922
5.749.333.970
(120.000.000)

12.407.698.892

S0 cudi nam

7.247.839.529
54.553.381.488
176.365.848

61.978.086.865

So6 cudi nam

2.647.179.840
13.611.113
32.129.999
24.058.864

A A vy
So diu nam

1.651.463.652
312.137.634
483.464.866

2.447.066.152

A A -
So dau nam

21.540.049.741
3.838.289.539
1.504.000.000
76.560.655

1.722.418.470
2.422.460.076

31.103.778.481

Niam truoc

281.350.000
6.497.014.922

6.778.364.922

So dau nam

141.821.906
4.988.542.306
73.239.298.649
20.514.999

78.390.177.860

S6 diau nam

1.631.248.534
109.618.835
218.517.286
204.872.584
202.054.598



CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM

Dia chi: S6 14 Dang Thity Tram, phucmu C6 Nhué 1, quan Bic Tir Liém, thanh pho Ha Noi

BAO CAO TAI CHINH HOP NHAT
Cho nam tai chinh két thic ngay 31 thang 12 niam 2014
Bén thuyét minh Bdo cio tai chinh hop nhit (tiép theo)

10.

Chi phf van chuyén, lap dit

Chi phi dich vu XUt - nhap canh
Chi phi khac

Cong

Tai san ngan han khie

Tam ng
Cac khoan cam ¢o, ky quy, ky cugce ngan han
Tai san thieu cho xur ly

Cong
Phai thu dai han ciia khach hang

Cong ty Cd phan Thity Dién Séng Bac

Cong ty C6 phén Than dién Néng Son Vinacomin
Ban quan ly Pau tu va Xay dung Thay loi 1

Ban quéan 1y Dau tu va Xay dung Thuy loi 4

SK Engineering and Construction Co.,Ltd

Céng ty CO phan Cavico Xay dung Céu him
Cong

A Aa -
S0 cudi nam

237.626.473

S6 dau nam

2.954.6006.289

179.769.097
454.496.211
514.452.001

S0 cudi nam

3.515.029.146

1.776.413.433
1.159.084.638

2.935.498.071

S0 dAu nam

5.224.808.641
1.946.507.871
85.804.126

S6 cuoi nam

7.257.120.638

15.912.736.234
1.164.056.712
2.691.000.000
3.987.356.000
1.813.372.083
1.482.333.997

27.050.855.026

So6 dau nim

15.912.736.234

1.482.333.997

17.395.070.231

g ' &
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CONG TY €O PHAN XAY DUNG VA NHAN LUC VIET NAM

Dia chi: 86 14, phé Dang Thity TrAm, Cé Nhué, Tir Liém, Ha Noi
BAO CAO TAI CHINH HOP NHAT
Cho nini tai chinh két thac ngay 31 thang 12 nim 2014

Bin thuyét minh Bio cdo tai chinh hop nhit (tiép theo)

12

13

Tang, giam tai sin co dinh vd hinh

Nguyén gid

S0 dau nam

Tang do mua sém trong nim
Giam trong nam

S6 cubi nim

Trong do:

Da khau hao hét nhung van con st dung

Gid tri hao mon
SO ddu nam
Téang do khau hao trong nam

Giam trong nim

S0 cudi nim

Gia tri con lai

S6 dau nam

S6 cudi nam

Trong do:

Tam thoi chua sir dung
Dang cho thanh 1y

Chi phi xiiy dung co' béin dé dang

Phan mém may

Nhén dién

vi tinh thwong hiéu Cong

38.000.000 - 38.000.000

- 209.455.000 209.455.000
38.000.000 209.455.000 247.455.000
38.000.000 - 38.000.000
32.484.736 . 32.484.7306
5.515.264 13.963.666 19.478.930
38.000.000 13.963.666 51.963.666
5.515.264 - 5.515.264

- 195.491.334 195.491.334

Chi phi phat

Két chuyén

Mua sdm TSCP

) sinh trong vao TSCD Két chuyén ]
S6 diu nim niam trong niim giim khic  S6 cudi nim
220.455.000 - (209.455.000) (11.000.000) -

- Thiét ké wesite 11.000.000
- Chi phi xdy dung
thuong hiéu

XDCB di' dang

- Du én trung tam
thuong mai van hoa
Kién Thuy-Hai Phong
- Cong trinh Trung tim
thuong mai Kinh Mén  11.014.001.885

209.455.000
11.165.993.501

151.991.616

726.266.922

(209.455.000)

(11.000.000) -

- (151.991.616) 11.740.268.807

- (151.991.616) -

- 11.740.268.807

Céng 11.386.448.501

726.266.922

(209.455.000) (162.991.616) 11.740.268.807




CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM
Dia chi: S6 14 Pang T hiy Tram, plmmm C6 Nhué 1, quan Bic Tur Liém, thanh phu Ha Noi
BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thiic ngay 31 thang 12 nam 2014
Bin thuyét minh Bo cdo tai chinh hop nhit (tiép theo)

14.  Diu tuw dai han khic
S$6 cudi ndim S6 diu nim

Tién giri ¢6 ky han 2 nam 1.685.702.876 8

Tién guri ¢6 ky han 3 nim 1.842.851.544 -

Cong 3.528.554.420 -
15.  Chi phi tra truée dai han :

Chi phi  Phén bé vao o
o ph:t sinh chi phi SO cuoi
S0 diu nAm __trong nim _ trong nim  nhwong bin nam

Chi phi cong cu dung cu 67.113.728 (46.211.566) (8.723.958)  12.178.204

Chi phi bao lanh thuc :

hién hop ddng 279.394 942 - (186.263.294) - 93.131.648

Cong 346.508.670 - (232.474.860)  (8.723.958) 105.309.852
16.  Tai san dai han khic

S6 cubi nim S6 diu nim

Bao lanh thye hién hop dong 733.764.490 876.267.762

Dat coc thué nha dai han 212.000.000 212.000.000

Cac khoan ky qu¥, ky cuoc dai han khéc 3.500.000 2.000.000

Cong 949.264.490 1.090.267.762
17.  Vay va no ngiin han

Vay ngéin han ngan hang

- Ngdn hang Nong nghiép va Phat trién nong
thén - Chi nhanh Hodang Quoc Vit

- Ngan himg TMCP Buu dién Lién Viét - Chi
nhanh Ha Noi

- Ngdn hang Nong nghiép va Phat trién nong
thén - Chi nhdnh Tay Ho

A As -
S6 cudi nim

32.120.994.026

120.994.026

9.000.000.000

A A -
S0 didu nam

36.247.196.492

24.964.887.492

11.282.309.000

Vay ngin han céc t6 chiic va ca nhan khac 700.000.000 4.200.000.000
- Vay Ba Pham Thi Hiéu - 1.400.000.000
- Vay Ong Nguyén Hitu Manh 700.000.000 1.200.000.000

- Vay Ba Pham Minh Hdu

Vay dai han dén han tra

- Ngan hang Nong nghiép va Phdt trién nong
thon - Chi nhanh Hodng Quoc Viét

- Ngdn hang Néng nghiép vé Phdt trién nong
thén - Chi nhanh Long Bién

- Ngan hémg TMCP Buu dién Lién Viét - Chi
nhanh Ha Noi

Cong

3.301.500.320

448.484.848

1.074.183.472

1.778.832.000

36.122.494.346

1.600.000.000
2.326.225.464

448.484.848

1.432.240.616

445.500.000

42.773.421.956
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CONG TY cO PHAN XAY DUNG VA NHAN LUC VIET NAM

Dia chi: S6 14 Dang Thuy Tram, phudong C6 Nhué 1. ¢
" BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 nam 2014

Biin thuyét minh Béo co tai chinh hop nhat (tiép theo)

judn Béc Tir Liém, thanh phd Ha Noi

19.

18.

20.

Chi tiét 5o phdt sinh vé cdc khodn vay trong ndam nhie sau:

S tién vay
phit sinh trong
Sé diu niim ___ nim
Vay ngin
han  ngén
hing 36.247.196.492 117.114.407.372
Vay ngdn
han céc to
chire va ca

S6 két
chuyén

Ting do
chénh l¢ch
ty gia dianh
gid lai cubi

nim

S6 tién vay da

tri trong nim

S6 cudi nim

- 88.677.634 (121.329.287.472) 32.120.994.026

nhin khac 4.200.000.000  31.652.316.000 - - (35.152.316.000) 700.000.000
Vay d;‘ii
han dén
han tra 2.326.225.464 - 3.301.500.320 - (2.326.225.464) 3.301.500.320
Céng 42.773.421.956 148.766.723.372 3.301.500.320 88.677.634 (158.807.828.936) 36.122.494.346

Phai trd cho nguoi ban

Phai tra nguoi ban tai:

Cdng ty C6 phan Xdy dung va Nhan luc Viét Nam
Cong ty C6 phan CM Pau tu va Thuong mai
Cong ty TNHH CM Xay dung

Céng ty C6 phan CM Thanh Dong

Cong

A A~ s
S0 cubi naim

28.002.680.023
5.504.506.824
652.997.000
140.753.300

34.300.937.147

S0 dAu nim

26.834.758.474
6.481.932.596
820.400.074
217.306.570

34.354.397.714

Nguoi mua tri tién trude

Cong ty TNHH M6t thanh vién 185

Céng ty C6 phén Thuy dién Séng Bac

Tap doan Cong nghiép Than - Khoang sin Viét Nam
Cong ty Xay ldp Mai truong Nhan Co Vinacomin
Cong ty TNHH M6t thanh vién Than Khe Cham -
Vinacomin

Ban Quan ly Pau tu va Xdy dung thay loi 4

SK Engineering and Construction Co..Itd

Ban quan Iy dy an bdi thuomg, hd tro tai dinh cu
va xdy dung hé thong kénh mwong céng trinh
thuy loi Ngan Truoi - CAm Trang

Déi tuong khic

Cong

S0 cudi nim

1.942.830.855
11.424.285.000
9.598.635.282

13.146.677.108

2.900.000.000
360.103

39.012.988.348

A aA -
S6 dAu nim

122.000.000
1.742.830.855

9.994.457.599

9.002.937.374
4.800.000.000

4.650.000.000

_—

30.312.225.828

Thué va cac khodn phii nop Nha nuée

So phai ngp
trong nim

S6 diu nam

Thué GTGT hang ban ndi dia 1.122.976.463
Thué thu nhap doanh nghiép
cho hoat dong san xuat kinh

doanh ¢ trong nudc 7.076.004.541]

4019 30903 5064

S6 da ndp trong

nam

A A e
S6 cudi naim

3.929.960.489  (1.923.214.581)

(R AR 250 @AY

3.129.722.371
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CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM

Dia chi: S6 14 Bang Thiy Tram, phuornLT Cd Nhué 1, quan Bic Tir Liém, tharh plw Ha N&i
BAO CAO TAI CHINH HOP NHAT

Cho niam tai chinh két thic ngay 31 thang 12 nam 2014

Ban thuyét minh Béo cdo tai chinh hop nhit (tiép theo)

So phai ngp

S6 dau nAim _ trong nam niam

S6 da nop trong

A Y
S0 cudi nAm

Thué thu nhip doanh nghiép
cho hoat dong san xuét kinh
doanh & nudc ngoai _ -
Thué thu nhiip ca nhan 2.135.588.189

1.630.364.092
648.643.830

Céc loai thué khac 133.026.215 6.000.000
Cac khoan phi, 1€ phi va cac
khoan phai ndp khac - 59.921.977

(291.509.994)
(542.776.417)
(6.000.000)

1.338.854.098
2.241.455.602
133.026.215

39:921.977

Cong 10.467.595.408

10.294.283.894 (11.445.860.837)

8.978.334.652

Thue ndp thira duoc trinh bay & chi tiéu Thue va cac khoan khdc phai thu Nha nuéec,

thu nhip doanh nghiép ndp thira.

Thué gida tri gia tang
Tédp doan ndp thué gia tri gia ting theo phuong phap khau trir.
Thué suat thue gia tri gia ting nhu sau:

Dich vu xdy dung 10%
Béan hang héa 10%
Cung 0ng nhan lue ra nude ngoai 0%

Thué thu nhap doanh nghiép

la khoan thué

Tap doan phai np thué thu nhap doanh nghiép cho cac khoan thu nhap tinh thué véi thué suit 22%.

Thué thu nhap doanh nghiép phai ndp trong nam duoc du tinh nhw sau:
Nim nay
21.761.721.500

Tong loi nhuan ké toan trude thué

Cac khoan diéu chinh ting, giam loi nhuan ké
toan dé xac dinh loi nhuan chiu thué thu nhip
doanh nghiép:

- Céc khoan diéu chinh tang
Chi phi khau hao twong wng voi phan nguyén gia

2.296.642.987
2.694.987.012

Nam trude

xe 6 té vuot trén 1,6 ty VND

Phat cham nop t ién thué

Phat cham nép BHXH

Chi phi khong phuc vy san xudt kinh doanh

Chi phi khcﬁ.*y hao TSCP khong st dung cho hoat
ddng san xuat kinh doanh

L6 chénh léch ty gm hor doai do danh gia lai cdc
khodn muc tién té c6 goc ngoqi 1é cudi nam 2013

L6 chénh léch 1y gia hor dodi do danh gida lai cdac
khoan muc tién (¢ cé goc ngoai 1é cuoi nam 2014

Chi phi co héa don chunmg tir khéng hop 1é

Xir Iy céng no nho le

Chi phi xur Iy tai san thiéu

Thué TNDN da nip ¢ mde ngodi khong duroc
giam trir

506.705.280
193.577.388
305.967.088

24.895.174

932.608.585

110.959.836
3.853.000

85.804.126

530.616.235

- Céc khoan diéu chinh giam (398.344.025)

L6 chénh Iéch ty gia hoi dodi do ddnh gid lai cdc (375.344.025)

16.621.824.329

1.899.519.632
1.899.519.632

456.557.912
476.105.868

98.995.383

188.712.084

375.353.282

119.676.406
344.275

183.771.423

S N



CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM

Dia chi: $6 14 Bang Thuy Tram, phudng C6 Nhué 1, quan Béc Tir Liém, thanh phé Ha Néi
-BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thac ngay 31 thang 12 ndm 2014
Bin thuyét minh Bio cso tai chinh hop nhit (tiép theo)

Niam nay

Nim trude

khodn muc tién té cé géc ngoai té cudi ndam 2013
Loi nhudn, ¢é tire diroe chia

(23.000.000)

Thu nhép tinh thué

Trong dé:

Thu nhdp tir hoat dong ¢ mede ngodi
Thu nhdp tir hoat dong ¢ trong mede
Thué suat thué thu nhép doanh nghiép

24.058.364.487

7.410.745.874
16.647.618.613
22%

Thué th u nhdp doanh nghiép phai m;p theo
thué sudt phé thong

Trong do:

Time thu nlmp doanh nghiép phai nup theo thué
sudt plm thong cho hoat ddng & nude ngoai
Time thu nhip doanh ng ghiép phai nép theo thué
sudt pho thong cho hoat ddng & trong nuwée

Diéu chinh thué thu nhdp doanh nghiép phdai
nip ciia cdc nam trudge khong dwoc gidm

3.292.840.187

1.630.364.092

3.662.476.095

356.917.411

18.521.343.961

3.171.873.220
15.349.470.741

25%

4.630.335.990

792.968.305

3.837.367.685

Thué thu nhip doanh nghiép phai nop

5.649.757.598

4.630.335.990

Cic logi thué khic

Céc loai thué khac duoc ké khai va nop theo qui dinh.

21.  Chi phi phai tra

Phai tra vé san luong xdy Iz"lp hoan thanh
Chi phi 1ai vay phai tra

Phi quan 1y du 4n

Chi phi vén chuyén

Chi phi phai tra khac

S6 cudi nam

So6 dau nim

1.439.035.866
245.798.447
80.000.000
2.505.469.491

10.192.589.144
230.606.916
2.608.729.266
132.705.851
1.188.248.040

Cong

4.270.303.804

14.352.879.217

22.  Cdc khoan phai tra, phii ndp ngin han khic

Tai san thira chor giai quyét
BHXH,BHYT,BHTN

Kinh phi c6ng doan

Vay ngin han cé nhan khong tinh lai

Phai tra tién vt tu nhap kho chua xuat héa don
Nhan ky quy , ky cuoc ngin han

Céng C6 phin Cong nghiép xdy dung Toan phat
Cong ty TNHH Hoa Hiép

Cong ty C6 Phan Thuy Dién S6ng Bac

Cong ty TNHH Kinh doanh téng hop Huy Hiing
Du 4n Ban Mong Son La

Cb tire phai tra

Phai tra khac

S6 cudi nam

1.100.000
1.848.433.690
390.810.786
530.395.361
698.976.245
479.900.000
1.120.314.660

217.085.878
5.111.827.647

1.190.205.388

Cong

11.589.049.655

S6 diu nam

1.100.000
1.404.937.052
475.681.468
722.842.448
771.386.245
1.075.660.000
767.163.000

270.000.000

184.577.078
105.226.451
29.013.000
2.263.965.645

8.071.552.387
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CONG TY €O PHAN XAY DUNG VA NHAN LUC VIET NAM

Dia chi: S6 14 Daing Thity Tram, phuong Cé Nhué 1, qun Béc Tir Liém, thanh phd Ha Noi
- BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thuc ngay 31 thang 12 nim 2014

Bén thuyét minh B4o cdo tai chinh hop nhit (tiép theo)

23.

24.

26.

(i)

(1)

Quy khen thuéng, phic loi
Tang do trich  Chi qu§ trong

Sé diu nim _ 1ap tir loi nhuéin nam Sé cudi nam

Quy khen thudng 740.095.637 119.914.883 - 860.010.520
Quy phic lgi 345725909  119.914.883 (2.400.000)  463.240.792
Cong 1.085.821.546 239.829.766 (2.400.000) 1.323.251.312
Phai tra dai han ngwoi ban

S6 cudi nim S6 diu niim
Cong ty C6 phan Soéng Da 505 ‘ 2.979.182.278 2
Cong ty TNHIH Hoa Hiép .2.401.825.000 -
Cong ty C6 phan Pau tu va Xay dung Vinh Hao 1.971.479.433 -
Céc dbi tuong khéc 1.049.849.153 -
Cong 8.402.335.864 -

Phii tra dai han khae
La céc khodn nhdn ky quy ctia lao dong tai cac du 4n tai nude ngoai.

Vay va no dai han

S6 cudi niim S$6 ddu niim
Ngan hang Nong nghiép va Phat trién néng thén -
Chi nhédnh Hoang Quéc Viét ¥ 469.696.970 918.181.818
Ngan hang Néng nghiép va Phat trién nong thén -
Chi nhanh Long Bién ¥ - 1.074.183.472
Ngin hing TMCP Buu dién Lién Viét - Chi
nhanh Ha Nai “” 2.112.168.000 891.000.000
Cong 2.581.864.970 2.883.365.290

Khoan vay Ngan hang Néng nghiép va Phat trién nong thon - Chi nhanh Hoang Quéc Viét dé mua
tram tron bé tong va may cau quy 50 v6i ldi sudt 12%/ma@m, thoi han vay 60 thang ké tir ngay giai
ngén diu tién. S4 tién vay dugc hoan tra hang qui. Khoan vay nay duoc dam béo bang tai san hinh
thanh tir von vay.

Khodn vay Ngan hang Ngan hang Nong nghiép va Phat trién nong thoén - Chi nhanh Long Bién dé
dau tw may moc thiét bi phuc vu thi cong xdy dung v6i 1ai suat thay ddi theo thi truong tai ting
thoi diém, thoi han vay 42 thdng ké tir ngay gidi ngan dau tién. S4 tién vay duoe hoan tra hang qui.
Khoan vay nay duge dim bao bang tai san hinh thanh tir vén vay.

Khoan vay Ngén hang TMCP Lién Viét dé mua xe 6t6 con nhan hi¢u Toyota Landcruiser Prado
TX-L véi lai suit 14%/nam, thoi han vay 36 thang ké tur ngdy giai ngan diu tién. S tién vay duoc
hoan tra hang quy, thanh toan 1an dau vao ngay 05 thang 02 nam 2014. Khoan vay nay duge dam
bio bing viéc thé chip xe 616 nhan hiéu Toyota Landcruiser Prado TX-L.

Ky han thanh todn vay va ng dai han

S6 cudi nam S6 diu nim
Tt 1 nam tré xubng 3.301.500.320 2.326.225.464
Trén 1 nim dén 5 nim 2.581.864.970 2.883.365.290

Trén 5 nam - -
Tong ng 5.883.365.290 5.209.590.754
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CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM
Dia chi: S6 14 B'mg Thity Tram, phucmg Cd Nhué 1, quan Béc Tir Liém, thanh pho Ha Noi

BAO CAO TAI CHINH HOP NHAT
Cho nam tai chinh két thic ngay 31 thang 12 nam 2014
Ban thuyét minh Bio cdo tai chinh hop nhét (tiép theo)

Chi tiét so phdt sinh vé cdc khoan vay va ng dai han trong niam nhw sau

S6 tién vay

phit sinh

S6 diu nim

Ngin  hang  Nong

nghiép va Phat trién

nong thén - Chi nhanh
Hoang Quédc Viét

Ngan  hing  Nong

nghiép va Phat trién

nong thén - Chi nhanh

918.181.818 -

1.074.183.472 -

trong nim

S6 tién vay
da tra

_trong nim  So két chuyén

S6 cudi nam

918.181.818

Long Bién - - 1.074.183.472
Ngin hang® TMCP
Lién Viét — Chi nhanh
Ha Nai 891.000.000 3.000.000.000 - (3.301.500.320)  589.499.680
Cong 2.883.365.290 _3.000.000.000 - (3.301.500.320) 2.581.864.970

27.  Doanh thu chua thuc hién

S6 cudi nim

So6 dau nam

Doanh thu cho thué nha 36.818.182

Doanh thu ban hang héa da xuat héa don nhung

chua ban giao hang 508.675.450

Cong 545.493.632

28.  Vbn chii so l]uu

Bdang déi chiéu bién dpng ciia vén chii sé hivu
Vén diu tu Quy diu Qu¥ du Lei nhufn sau
ciia chii sé tu phat phong tai thué chua phin

hiru trién chinh phoi

Cong

Sé du diu nam trude  50.000.000.000 877.646.070
Loi nhuén trong ndm trudc -
Trich Iap cac qu¥

trong nam trudc -
Chia ¢d tirc ndm 2012 - -
Giam do thay doi ty

1€ von gdp

Téng khdc

Phu cap HPQT - -

1

844.256.827  16.234.848.272

11.991.488.338

845.671.363  (1.691.342.726)

67.956.751.169
11.991.488.338

(845.671.363)

- (10.000.000.000) (10.000.000.000)
(6.754.546) (6.754.546)
3.391.954 3.391.954

- (126.000.000)  (126.000.000)

S6 du cudi nim trude  50.000.000.000 877.646.070 1.

689.928.190  16.405.631.292

68.973.205.552

S8 du ddu nam nay  50.000.000.000 877.646.070 1
Gop vén bang tién  30.000.000.000 .
Lgi nhudn trong ndm nay - -
Trich ldp céc quy

trong nam nay

Pidu chinh loi ich ¢d
déng thidu s6 do thay
ddi ty 1& so hitu . .
Chia cb tire niim 2013 - -
Phu cap HPQT - -

.689.928.190

16.405.631.292

- 16.111.963.902

599.574.417 (839.404.183)

- (668.672)
(7.500.000.000)
- (124.366.667)

68.973.205.552
30.000.000.000
16.111.963.902

(239.829.766)
(668.672)

(7.500.000.000)
(124.366.667)

S6 dw cudi nim 80.000.000.000 877.646.070 2.

289.502.607  24.053.155.672

107.220.304.349
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CONG TY CG PHAN XAY DUNG VA NHAN LUC VIET NAM

Dia chi: S6 14 Bing Thiy Tram, phudng C6 Nhué 1, quan Bic Tir Liém, thanh.phd Ha Noi
‘BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thac ngay 31 thang 12 ndm 2014
Bin thuyét minh Bio cio tai chinh hop nhit (tiép theo)

Chi tiet von dau tw ciia chit sé hivu

Von gop ctia cic ¢ dong

Co tire

Co tire da chi tra nhu sau:

Tré ¢6 tirc nam trude

Co phiéu

S0 luong ¢6 phiéu dang ky phat hanh
S0 luong o phiéu da phat hanh

- C6 phiéu phé thong

S0 luong ¢6 phiéu dang luu hanh
- (6 phiéu phé thong

Ménh gid ¢6 phiéu dang luu hanh: 10.000 VND.

29. Lgiich cia c6 dong thidu sé

A A 2
So cudi nim

80.000.000.000

Nim nay

7.529.013.000

A A -
S0 cudi nim

8.000.000
8.000.000
8.000.000
8.000.000
8.000.000

So6 diu nim

50.000.000.000

Nam trude

9.970.987.000

So diu nim

5.000.000
5.000.000
3.000.000
5.000.000
5.000.000

Loi ich cua ¢o dong thiéu so thé hién phan quyén loi cia cac cd dong thiéu so trong gia trj tai san
thuan ctia cde cong ty con. Tinh hinh bién dong loi ich ctia ¢d dong thiéu s6 nhur sau:

S6 dau nam

Tang do ¢6 dong thiéu sé gép von
Tang do thay ddi ty 1¢ gép vén
Giam do thay ddi ty 1& vén gop
S6 cudi nim

Nim nay

2.641.711.350

668.672

2.642.380.022

Nam trwoce

2.634.956.804

(6.754.546)

2.641.711.350

VI. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO KET

QUA HOAT PONG KINH DOANH HOP NHAT

1.  Doanh thu
Doanh thu bdn hang va cung cap dich vu

Téng doanh thu

- Doanh thu bdan hang héa

- Doanh thu cung cdp dich vy

- Doanh thu hoat djong xdy dung

Cac khoan giam trir doanh thu:

- Giam gia hang bdn

Doanh thu thuén

Trong do:

- Doanh thu thudn bén hang hoa
Doanh thu thuan cung cap dich vu

- Doanh thu thuan hoat dong xay dung

Nam nay

Niam trude

390.726.248.063
34.668.893.006
1.654.837.618
334.402.517.439

390.726.248.063

534.668.893.006
1.654.837.618
334.402.517.439

267.540.978.610
108.848.082.659
2.548.488.592
156.144.407.359
(21.454.545)
(21.454.545)

267.519.524.065

108.826.628.114
2.548.488.592
156.144.407.359
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CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM
Dia chi: 86 14 Ding Thity Tram, phuong Cé Nhué 1, quan Béc Tir Liém, thanh phd Ha Noi
BAO CAO TAI CHINH HOP NHAT '
Cho nam tai chinh két thic ngay 31 thang 12 ndm 2014

Biin thuyét minh Béo cdo tai chinh hop nhét (tiép theo)

Ty

rd 2.
-
-
N
I

; 3.

4.

5.

6.

=r A + I
Gid von hang ban

Gia von ctia hang hoéa da cung cap
Gia von ctia dich vu da cung cap
Gia von cta hop dong xay dung
Cong

Doanh thu hoat djng tai chinh

Lai tién giri ¢6 ky han, tién cho vay
Lai tién guri khdng ky han

Cb tire, loi nhuén duoc chia

Lai chénh léch ty gia da thuc hién
Lai ban hang tra chim

HO tro lai suét duge hudong

Cong

Chi phi tai chinh

Chi phi l4i vay

L3 chénh 1éch ty gia chua thue hién
L& chénh léch ty gia da thuc hién
Lai mua hang tra cham

Chi phi tai chinh khac

Cong

Chi phi ban hang

Chi phi khau hao tai san ¢ dinh
Chi phi dich vu mua ngoai
Cong

Chi phi quin ly doanh nghiép

Chi phi cho nhén vién

Chi phi nguyén liéu, vat liéu
Chi phi d6 diing vin phong

Chi phi khau hao tai san ¢é dinh
Thué, phi va 1¢ phi

Chi phi dy phong

Chi phi dich vu mua ngoai

Chi phi bing tién khac

Cong

Nim nay

42.438.487.620
1.009.539.412
291.637.945.420

335.085.972.452

Nam trudce

89.213.026.823
3.806.074.368
120.980.443.833

Nam nay

213.999.545.024

1.528.826.681
121.090.517
©23.000.000
765.987.963
93.245.101
25.691.605

Nam truéde

2.557.841.867

178.011.700
101.240.240
70.116.442
57.605.001

Nim nay

406.973.383

4.511.706.730
110.959.836
347.140.037
12.458.591

Nim trude

4.982.265.194

4.761.165.271
375.353.282
154.644.569
134.307.807
354.578

Niam nay

8.449.106.163

5.425.825.507

Niam trude

8.449.106.163

2.551.660
11.682.597.990

Nim nay

7.945.542.170
429.103.554
2.219.420.176
551.508.207
5.629.333.970
6.285.157.558
3.215.972

23.063.281.607

11.685.149.650

Nam trude

5.867.596.845
35.647.728
356.782.980
1.201.512.004
210.661.967
6.497.014.922
5.132.258.962
515.044.266

19.816.519.674
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CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM

Dia chi: S6 14 Pang Thiy Tram, phudng C6 Nhué 1, quan Béc Tir Liém, thanh phd Ha Noi

BAO CAO TAI CHINH HOP NHAT
Cho nam tai chinh két thic ngay 31 thang 12 nam 2014
Ban thuyét minh Bdo c#o tai chinh hop nhét (tiép theo)

7T

Thu nhip khic

Nim nay

Thu tién nhuong ban, thanh Iy tai san b dinh
Thu tir ban vat liéu nd

Thu tir nhuong lai dich vu nd min va thiét ké kho
Thu tir ban tién dién

Thu ttr thanh 1y phé liéu, vit tu

Thu tir cho thué lan, trai

Thu tir khoan hé tro, chiét khiu

Céc khoan thu nhéip khac

660.909.091

2.299.343.512
1.722.915.630
215.531.299
12.805.153.046
264.508.400
497.058.782
589.987.693

Cong

L3

19.055.407.453

Chi phi khac

Nim nay

Gia tri con lai tai san cd dinh nhuong ban, thanh ly
Gia von vit liéu nd

Chi phi dich vu né min

Chi phi tién dién

Chi phi phat chdm ndp Bao hiém

Gia tri vat tu thanh ly

Gia tri con lai cia tai san ) dinh khong du diéu
kién ghi nhan 14 tai san cb dinh

Chi phi thué bj phat
Gid tri con lai cua cdng cu dung cu

Chi phi thué TNDN da ndp & nude ngodi khong
duoc khiu trir

Chi phi khac

219.127.483
2.299.343.512
1.035.115.966

206.741.992

305.967.088

13.859.382.516

192.877.388

530.616.235
347.978.287

Nim truée

409.090.909

156.983.794
436.526.944

518.744.365

1.521.346.012

Nam trudce

Cong

18.997.150.467

177.468.471

68.082.148

369.324.422

120.391.699
476.108.868
194.082.660

183.771.423
309.749.585

Lai co' ban trén ¢6 phiéu

Niam nay

1.898.979.276

Loi nhudn ké ton sau thué thu nhip doanh nghiép
Cac khoan diéu chinh ting, giam loi nhuan ké -
todn dé xéc dinh lgi nhudn phan bd cho ¢b dong
s& hitu ¢b phiéu phé théng:

16.111.963.902

Lgi nhudn phan bd cho ¢b déng s6 hiru cd phiéu
phd thong

C6 phiéu phd théng dang luu hanh binh quén
trong nam

16.111.963.902

7.334.306

Lii co ban trén ¢o phiéu

2.197

Nam truwdéce

11.991.488.338

11.991.488.338

5.000.000

2.398

I*=1 = s



CONG TY CG PHAN XAY DUNG VA NHAN LUC VIET NAM

Dia chi: Sé 14 Ding Thily Tram, phucmn C6 Nhué 1, quan Béc Tir Liém, thanh phé Ha Noi
BAO CAO TAI CHINH HOP NHAT

Cho ndm tai chinh két thuc ngay 31 thang 12 nam 2014

Béin thuyét minh Bio cdo tai chinh hop nhét (tiép theo)

Co phicu pho thong dang lwu hanh binh quan trong nim duwoc tinh nhu sau:

Nam nay Nim trude
C6 phiéu phé thong dang luu hanh dau nam 5.000.000 5.000.000
Anh huéng cia cd phu,u pho théng mua lai - -
Anh hudng cia cb phiéu phd lhonﬁ phat hanh
ngay 26 thang 3 nam 2014 1.155.222 -
Anh huémg cta ¢b phiéu phd thong phat hanh
ngay 27 thang 3 n’”im 2014 303.333 -
Anh huéng cia cb phiéu phd thong phat hanh
ngay 28 thang 3 nam 2014 875.750 -
Cb phicu plm thnnu dang luwu hanh binh quin _
trong nim’ 7.334.300 5.000.000

VIL. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO LUU
CHUYEN TIEN TE HOQP NHAT

1. Cic giao dich khong biing tién

Trong nim Céng ty phat sinh céc giao dich khong bang tién nhu sau:

NAm nay Nim trude
Khoi phuc nguyén gia va hao mon liiy ké ctia TSCD do
Cong ty TNHH CM XAy dung ban cho Céng ty Cb
phén XAy dung va Nhan luc Viét Nam - -
Nguyén gia 13.029.743.903 -
Hao mon liiy ké 13.029.743.903 “ .

VIII. NHUNG THONG TIN KHAC

1. Giao dich vé1i cic bén lién quan
Giao dich véi cdc thanh vién quan Iy chi ch Ot va cde ed nhén co lién quan
Céc thanh vién quan ly chu chét va cac ca nhan ¢6 lién quan gdm: cac thanh vién Hoi dong quan
tri, Ban Téng Giam ddc va céc thanh vién mat thiét trong gia dinh cdc ca nhan nay.

Giao dich voi cic thanh vién quan ly chi chot va céc ca nhan ¢6 lién quan nhu sau:

Nim nay Nim truée
Hji (Téng quan tri
Vay ngin han HDQT - 1.800.000.000
Thanh toan tién vay n (nm han cho HDQT = 200.000.000
Cho HDQT vay khéng tinh Iai - 880.000.000
Cd tlic da chi tra cho HDQT 03.436.531 823.004.000
Thu tién I4i cho vay 145.592.778 3

Tai ngay ket thac nam tai chinh, cong ng vai cac thanh vién quan ly chii chdt va cic ¢4 nhin ¢6
lién quan nhu sau:

S6 cudi nam S6 diu nim
Hoi dong quan tri ‘ 223.974.424 .
Ban didu hanh 49.139.286 -

Cong n¢ phai thu 273.113.710 -

c vl
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CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM

Dia chi: S6 14 Pang Thity Tram, phucmg Cd Nhué 1, quan Bic Tir Liém, thanh pho Ha Noi
BAO CAO TAI CHINI HOP NHAT

Cho nam tai chinh két thuc ngay 31 thang 12 nam 2014

Bin thuyét minh Bo cfo tai chinh hop nhit (tiép theo)

!‘ I!J A

A

¥

!

v

S6 dau nim
1.601.000.000
Ban diéu hanh - 8.683.000

S6 cudi naim
173.596.663

!

Hoi dong quan tri

i

r-:_ Cong ng phai tra _ 173.596.663 1.609.683.000
Ta Thu nhép ctia cic thanh vién quan Iy chu chdt nhu sau:

. . Niam nay Nim trude

—=L Tién Iuong 2.476.014.677 1.882.071.330
- Phu cap 124.366.667 126.000.000

' Cong . 2.600.381.344 2.008.071.330
va
2. Thong tin vé bo phin

Thong tin bo phén duoc trinh bay theo linh vuc kinh doanh va khu vue dia ly. Bao cdo bg phén
chinh yéu la theo Iinh vure kinh doanh dya trén co cdu td chic va quan Iy ndi bo va hé théng Béo
cao tai chinh ndi bg ctia Tép doan do cac hoat dong kinh doanh cia Tép doan duge td chirc va quan
ly theo tinh chit cua san pham va dich vu do Tép doan cung cip véi mdi mot bo phén [a mot don vi
kinh doanh cung cép cac san plﬂm khac nhau va phu vu cho cac thi truong khac nhau.

Linh vue kinh doanh

Tép doan c6 céc linh vuce kinh doanh chinh sau:

- Linh vue xay lip: Xy dung, lap dit cong trinh.

- Linh vue thwrong mai: Ban vat tu, hang hoa.

- Linh vuc dich vu: Cung cép dich vu xuit khiu lao ddng.

Thong tin vé két qua kinh doanh, tai san cb dinh va céc tai san dai han khac va gia tri cac khoan chi
phi I6n khong bing tién cia bo phan theo Iinh vure kinh doanh cua Tép doan nhu sau:

Linh vye Linh vue Linh vue

xdy lip thuong mai dich vu Cong

Nim nay

Doanh thu thudn vé ban hang va
cung cap dich vu ra bén ngoai
Téng doanh thu thudn vé bin
hang va cung cdap dich vu

334.402.517.439  54.668.893.006 1.654.837.618 390.726.248.063

334.402.517.439  54.668.893.006 1.654.837.618 390.726.248.063

Két qua kinh doanh theo bd phan

42.764.572.019 3.781.299.223 645.298.206  47.191.169.448

Céc chi phi khong phan bd theo b phén

Loi nhudn tir hoat déng kinh doanh

Doanh thu hoat dong tai chinh

Chi phi tai chinh

Thu nhép khac

Chi phi khac

Chi phi thué thu nhip doanh nghiép

hién hanh

Chi phi thué thu nhap doanh nghiép hofn lai
Loi nhugn sau thué thu nhip doanh nghiép
Tong chi phi da phdat sinh dé mua

tai san cé dinh va cde tai san dai

han khic 5.935.730.719

970.386.916

(23.063.281.607)
24.127.887.841
2.557.841.867
(4.982.265.194)
19.055.407.453
(18.997.150.467)

(5.649.757.598)

16.111.963.902

6.935.491.429

Tong chi phi khidu hao va phin bo

chi phi tra triede dai han 7.436.172.454

1.215.682.583

__8.688.653.976

) \\_‘5, v
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CONG TY CO PHAN XAY DUNG VA NHAN LyC VIET NAM
Dia chi: S6 14 Déng Thity Tram, phuéong C6 Nhué 1, quéin Bic Tir Liém, thanh phd Ha Noi

BAO CAO TAI CHINH HOP NHAT

Cho nim tai chinh két thae ngay 31 thang 12 nam 2014
Ban thuyét minh B#o cdo tai chinh hop nhét (tiép theo)

Linh vue
xdy lip

Linh vye
thuong mai

Linh vue
dich vy

Cong

Nim trude
Doanh thu thuan vé ban hang va cung

cip dich vu ra bén ngoai 156.144.407.359

108.826.628.114

Téng doanh thu thudn vé bin hang

vi cung cip dich vu 156.144.407.359

108.826.628.114

2.548.488.592

267.519.524.065

2.548.488.592

267.519.524.065

Két qua kinh doanh theo b phan 35.163.963.526

7.928.451.641

(1.257.585.776)

Céc chi phi khong phan b theo bd phan

Loi nhuén tir hoat dong kinh doanh

Doanh thu hoat dong tai chinh

Chi phi tai ehih

Thu nhép khac

Chi phi khac

Chi phi thué thu nhap doanh

nghiép hién hanh

Chi phi thué thu nhap doanh nghiép hoan lai
Loi nhugn sau thué thu nhdp doanh nghiép
Tong chi phi da phit sinh dé mua

tai san co dinh va cde tai san dai

han khic 5.360.445.190

3.736.023.500

87.489.739

41.834.829.391
(19.816.519.674)
_22.018.309.717
406.973.383
(5.425.825.507)
1.521.346.012
(1.898.979.276)

(4.630.335.991)

11.991.488.338

9.183.958.429

!‘ang chi phi khiu hao va phin

bé chi phitrd trude dai han 5.711.162.479

3.980.459.920

93.213.921

9.784.836.320

Tai san va ng phai tra ctia bo phan theo [inh vuc kinh doanh cta Tép doan nhu sau:

Linh vue xdy lap

Linh vue

thuong mai

Linh vye
dich vu

Cong

S0 cudi niim
Tai san tryc tiep cua bd phén

Tai san phan bd cho bo phén

47.232.803.064

Cdc tai san khong phan bo
theo b phin
Tong tai sin

No phai tra truc tiép ctia bd phén
No phai tra phin bd cho bé phan
No phai tra khéng phan bé theo
bd phén

Téng no phii tri

S6 dau nim

Tai san truc tiép ciia bo phan

Tai san phan bd cho bé phan

Cdc tai san khong phan bd
theo b phén

Tong tai sin

No phi tra trre tiép etia b phan
No phai tra phin bé cho bd phén
No phai tra khong phén b theo
bo phan

Tong ng phdi tri

40.345.448.994 6.632.832.444 254.521.626
78.767.038.301 12.949.380.418 496.906.471
43.037.493.705 - 605.021.600

80.270.380.4 84

.128.441.967

68.525.818.441

101.121.704.518

6.043.626.583

235.644.953

8.918.416.962

347.734.910

44.312.498.129

122.000.000

2.524.281.600

86.671.088.013

238.620.551

4.937.257.929

92.213.325.190

125.973.931.113

265.420.059.367

43.642.515.305
81.398.822.451

30.516.037.240

155.557.374.996

74.805.089.977
110.387.856.390

43.777.026.098

228.969.972.465

46.958.779.729
91.846.966.493

18.549.309.341

157.355.055.563
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CONG TY cG PHAN XAY DUNG VA NHAN LUC VIET NAM

Dia chi: S6 14 Dang Thuy Tram, perong C6 Nhué 1, quan Bic Tir Liém, thanh pho Ha Ni
BAO CAO TAI CHINH HOP NHAT

Cho nim tai chinh két thiic ngay 31 thang 12 nam 2014

Bin thuyét minh Bio cfo tai chinh hop nhét (tiép theo)

Khu viee dia Iy
Hoat dong ctia Tap doan duge phén bo chi yéu & khu vue trong nudée va khu vue nuée ngoai.

Chi tiét doanh thu thuin vé& ban h(mo va cung cap dich vu ra bén ngoai theo khu vuc dia Iy dya trén
vi tri etia khéch hang nhu sau:

Nim nay Nam trudce
Khu vue trong nuée 280.821.212.384 74.491.610.274
Khu vue nude ngoai 109.905.035.679 193.027.913.791
Cong _ 390.726.248.063 267.519.524.065

Quén Iy rii re tai chinh

Tong quan

Hoat dong cua Tap doan phat sinh cdc rii ro tai chinh sau: rii ro tin dung, rii ro thanh khoan va rii
ro thi truong. Ban Téng Giam dbc chiu trach nhiém trong viéc thiét 1ap cic chinh sach va cac kiém
soat nham giam thidu céc rui ro tai chinh cling nhu giam sat viée thue hign cdc chinh sach va cac
kiém soat da thiét lap. Viéc quan 1y rii ro duoc thuc hién chi yéu boi Phong Ké toan — Tai chinh
theo cdc chinh sach va cac thu tuc da duoc Ban Tong Gidm dde phé d uyeét.

Riii ro tin dung
Rui ro tin dung 1a rii ro ma mot bén tham gia trong hop dong khong ¢ kha ning thuc hién duge
nghia vu cta minh din dén tén that vé tai chinh cho T4 ap doan.

Tap doan c6 cac rui ro tin dung phat sinh chu yéu tir cdc khoan phai thu khach hang, tién giri ngan
hang, cac khoan cho vay va cac khoan phai thu khéc. )

Phai thu khach hc‘mg

Tap doan giam thiéu rai ro tin dung bing cach chi giao dich voi cic don vi ¢6 kha nang tai chinh
tét, yéu cau m¢ thu tin dung hodc ¢6 tai san dam bao déi vai cac don vi giao dich 1an dau hay chua
c6 thong tin vé kha ndng tai chinh. Ngoai ra, nhan vién ké toan cong no thuong xuyén theo doi no
phai thu dé don dée thu hdi.

Khoan phai thu khach hang ctia Tap doan lién quan dén nhiéu don vi va ca nhén nén rai ro tin dung
tip trung ddi v6i khoan phai thu khéch hang 14 thap.

Tien giin gc?n hang
Cac khoan tién giri ngan hang ¢6 ky han va khong c6 ky han ctia Tép doan duoc giri tai cic ngén
hang ¢6 uy tin do vay rti ro tin dung ddi véi tién gui ngan hang la thap

C ‘ac khoan cho vay
Tap doan cho céc cac thanh vién quan ly chu chét vay tién. C4 nhan nay cé uy tin va kha nang
thanh toan tot nén rii ro tin dung dbi véi cde khoan cho vay la thip.

Mirc do rui ro tin dung toi da ddi véi cic tai san tai chinh 13 gia tri ghi sO clia cac tai san tai chinh
(xem thuyét minh s6 VII1.4 v& gia tri ghi s ctia cdc tai san tai chinh).

=y
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CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM

Dia chi: S6 14 Pang T hity Tram, phnmnﬂ Cd Nhué 1, quan Bic Tir Liém, thanh p_hé Ha Ndi
BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 nam 2014

Bin thuyét minh B#o cfo tai chinh hop nhit (tiép theo)

Bang phan tich vé thai gian qua han va giam gia cua céc tai san tai chinh nhu sau:
=) - [=] =
Chua qua han hay
chua bi giam gid

bi qua han va/hoic

bi gidm gia Cong

£ A -
S0 cudi naAm

Tién va cdc khoan tuong duong tién -

Cac khoan dau tu niim giit dén ngay
dao han

Phai thu khach hang

Céc khoan cho vay

Cac khoan phai thu khac

Cong

S6 dAu nim

Tién va cac khoan tuong duong tién
Céc khoan dau tu nam gitr dén ngay
ddo han

Phai thu khach hang

Céc khoan cho vay

Céc khoan phai thu khac

Cong

55.032.397.239

6.283.904.420
68.343.474.120
2.895.744.000
11.271.597.025

5.895.683.970

21.540.049.741

55.032.397.239

6.283.904.420
74.239.158.090
2.895.744.000
32.811.646.766

143.827.116.804

27.435.733.711 171.262.850.515

18.399.828.721

500.000.000
56.734.779.525
1.500.000.000
12.600.504.373

18.399.828.721

500.000.000

316.350.000 57.051.129.525

21.540.049.741

1.500.000.000
34.140.554.114

89.735.112.619

21.856.399.741 111.591.512.360

Rui ro thanh khodn
Rui ro thanh khoan 1a rii ro Tép doan gap khé khan khi thuc hién nghia vy tai ch{nh do thiéu tién.

Rii ro thanh khoan ctia Tdp doan chu yéu phat sinh tir viée cdc tai san tai chinh va ng phai tra tai
chinh ¢6 céc thoi diém dao han 1éch nhau.

Tap doan quan 1y rii ro thanh khoan théng qua cic bién phép: thuong xuyén theo doi céc yéu ciu
vé thanh toan hién tai va dy kién trong tuong lai dé duy tri mdt luong tién ciing nhu céc khodn vay
o mure phit hop, gidm sdt cdc ludng tién phat sinh thuc té vé6i du kién nhim giam thiéu anh huong
do bién dong ctia ludng tién.

Thoi han thanh todn cua cée khoan ng' phai tra tai chinh phi phai sinh dwa trén thoi han thanh todn
theo hop ddng va chua duge chiét khau nhu sau:
Tir 1 ndm tré
xudng

Trén 1 nim

dén 5 nam Trén 5 nim Céng

S6 cudi nim

Vay va ng

Phai tra nguoi ban

Cac khoan phai tra khac

36.122.494 346
34.300.937.147
13.619.008.983
84.042.440.476

2.581.864.970 -
8.402.335.864 -
125.121.600 -
11.109.322.434 -

38.704.359.316
42,703.273.011
13.744.130.583
95.151.762.910

A~ o
ong

S6 diu nim

Vay va ng

Phai tra ngudi ban

Cac khoan phai tra khéac
Cong

42.773.421.956  2.883.365.290 -
34.354.397.714 - -
20.542.713.084  1.448.621.600 -
97.670.532.754  4.331.986.890 -

45.656.787.246
34.354.397.714
21.991.334.684
102.002.519.644
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- CONG TY CG PHAN XAY DUNG VA NHAN LUC VIET NAM ,
= Dia chi: S0 14 Bang Thuy Tram, phudng C6 Nhue 1, quan Béc Tir Liém, thanh phé Ha Nai
3 BAO CAO TAI CH i_NH HOP NHAT
= Cho nam tai chinh két thic ngay 31 thang 12 nam 2014
a Bin thuyét minh Bo c#o tai chinh hop nhit (tiép theo)
A Ban Téng Giam déc cho ring mrc do rui ro déi véi viée tra no la thip. Tap doan c6 kha nang thanh
- toan cac khoan ng dén han tir dong tién tir hoat dong kinh doanh va tién thu tir céc tai san tai chinh
a dao han.Tép doan c¢6 du kha nang tiép can cac ngudn vén va cac khoan vay dén han trong vong 12
thdng c6 thé duoc gia han véi cac bén cho vay hién tai.
=
] Rui ro thi truwong
3 Rui ro thi trudong Ia rii ro ma gia tri hop ly hode céc ludng tién trong tuong lai cia cong cu tai
o chinh s& bién dong theo nhitng thay ddi ciia gia thi truong.
p—1 Rui ro thi truomg lién quan dén hoat dong cua Tép doan gélm: rui ro ngoai €, rii ro lai sudt, rai ro
- vé gid chimg khodan va rii ro gia hang hoa va nguyén vét liéu.
Céc phan tich' vé do nhay, cac danh gid dudi day lién quan dén tinh hinh tai chinh cia Tap doan tai
o ngay 31 thang 12 nam 2013 va ngy 31 thédng 12 nim 2014 trén co s¢ gid tri no thudn. Mirc thay
~ d6i cia ty gid, 1ai sudt, gi4 chirng khoén, gia hang héa va nguyén vat lidu sir dung dé phan tich do
- nhay duoc dya trén viée danh gia kha ning c6 thé xdy ra trong vong mét nim t6i vai cac didu kién
- quan sat duoc cia thi trudng tai thoi diém hién tai.
= Rui ro ngoai té ‘ ‘
-~ Rui ro ngoai t¢ la rii ro ma gia tri hop 1y hoic cac ludng ticn trong tuong lai ciia cong cu tai chinh
a2 s& bién dong theo nhitng thay déi cua ty gia hoi doai.
_..; Tap doan nhdp khiu nguyén vat liéu phuc vu cho san xuét va xuit khiu san pham véi ddng tién
=

giao dich chii yéu 1a USD, LAK, MYR, DZD va THB do viy bj anh hudng bai su bién ddng ctia ty
gid hoi dodi.

Tap doan quan ly rui ro lién quan dén bién dong ctia ty gia héi doai bang cach t5i uu thoi han thanh
todn cdc khodn no, dy béo ty gia ngoai té, duy tri hop Iy co cdu vay va ng gitia ngoai té va VND,
lra chon thoi diém mua va thanh toan cac khoan ngoai té tai thoi diém ty gia lhfip, str dung tdi wu
ngudn tién hién c6 @& can bing gifta rii ro ty gid va rai ro thanh khoan.

Tai san/(No phai tra) thuan cé gbe ngoai té ctia Tap doan nhu sau:
S6 cudi ky S6 diu nim
USD LAK USD LAK MYR DZD THB

Tién va cac

khodn tuong

duong tién  199.136,32  2.413.920,00  31.938.51 - . " .
Phai thu
khach hang
Phai tra
nguoi ban - - - (131.810.200) - (245.840) -
Tai sin/(No

phai tri)

thuin ¢6 -
gécngo:;ité_!99.136,32 2.413.920,00 223.139,84  (131.810.200) 105.605,26  (245.840) 8.575.172,24 /605

- 191.201,33 - 105.605,26 - 8.575.172,24

3¢

s uw R W . e T W T i

Tai ngdy 31 thang 12 nam 2014, véi gia dinh cac bién s khac khong thay doi, néu ty gia héi doai [ TRACH
gitta VND va USD tiang/giam 2% thi loi nhuan sau thué va vén chi sé hitu nam nay cuia Tép doan | KIEM
s€ giam/tang 66.473.456 VND (nim trude giam/tang 70.617.106 VND) do anh huong cua 16/14i M 7
chénh léch ty gid danh gia lai s6 du ¢6 gde ngoai t¢ cua cac cong cu tai chinh. <o‘7>;\
e

=5

Tai ngay 31 thang 12 nam 2014, véi gia dinh cac bién sb khéc khéng thay doi, néu ty gid hoi doai
gitta VND va LAK ting/giam 2% thi loi nhudn sau thué va von chu s& hitu nim nay cua Tap doan
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CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM

Dia chi: S6 14 Dang Thiy Tram, phuong C6 Nhué 1, quin Bic Tur Liém, thanh phé Ha Nbi
BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 nim 2014

Bin thuyét minh Bdo cfo tai chinh hop nhét (tiép theo)

¥ a |
(i

i

s

.y

s€ giam/tang 100.168 VND do anh huéng cia 16/1ai chénh léch ty gia danh gia lai s6 du c6 goc
ngoai t¢ ciia cdc cong cu tai chinh.
Riii vo lai suat

s

Rui ro lai suat [a rii ro ma gia tri hop Iy hodc céc ludng tién trong tuong lai cua cong cu tai chinh
s€ bien dong theo nhitng thay doi cua lai suat thi truong

im)

im)

Rui ro 1ai suat cta Tap doan chi yéu lién quan dén cdac khoan cho vay va cac khoan vay ¢o lai suat
tha noi.

iml

{mi

Tap doan quan 1y rii ro 1ai suit bing c4ch phén tich tinh hinh thj truong dé dua ra céac quyét dinh
hop Iy trong viée chon thoi diém vay va ky han vay thich hop nham cé dwoc céc 14 suét c6 loi nhat
ctng nhw duy tri co cau vay véi 1ai sudt tha ndi va cd dinh pht hop.

iml

Cac cong cu tai chinh ¢6 1ai suit tha ndi cua Tap doan nhu sau:

'y

- S$6 cudi nim S6 dAu niim
—t Tién va cic khoan trong duong tién 26.726.203.853 -
. Cac khoan déu tw nim gitr dén ngay ddo han 6.283.904.420 500.000.000
_— i

."“' Céc khoan cho vay - 1.500.000.000
Vay va ng (38.704.359.316) (45.656.787.246)
: No' phii tra thuin (5.694.251.043) (43.656.787.246)

(s

Tai ngay 31 thang 12 nam 2014, véi gia dinh cdc bién s khac khéng thay ddi, néu 1ai sudt céc
khoan vay VND ¢6 14i suét tha ndi tang/giam 2% thi loi nhuan sau thué va vén chi s¢ hitu nim nay
cua Tap doan sé giam/ting 88.830.316 VND (ndm trude giam/ting 654.851.809 VND).

N

{d

1

Riii ro vé gid hang héa va nguyén vt licéu
Téap doan ¢6 rii ro vé su bién dong cuia gia hang hoa va nguyén vat licu. Tap doan quan ly rii ro vé
gid hang héa va nguyén vit liéu bang cach theo di chit ché céc thong tin va tinh hinh ¢é lién quan
ctia thi truong nhim quén ly thoi diém mua hang, ké hoach san xudt va miic hang ton kho mot céch
hop 1y.

e

Tai san dam baio
Tap doan khong c6 tai sin tai chinh thé chap cho cée don vi khéc ciing nhu nhan taj san thé chap tir
cac don vi khac tai ngdy 31 thang 12 nim 2014 va tai ngay 31 thang 12 nam 2013,
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CONG TY CO PHAN XAY DUNG VA NHAN LUC VIET NAM
Dia chi: S6 14, phd Pang Thuy Tram, C6 Nhué, Tir Liém, Ha Néi

BAO CAO TAI CHINH HOP NHAT

~ Cho nam tai chinh két thic ngay 31 thang 12 nam 2014

Ban thuyét minh Bio cdo tai chinh hop nhit (tiép theo)

Tap doan chua thye hién danh gia chinh thic cic tai san tai chinh sin sang dé ban chwa niém
yet va khong c6 gia giao dich ctia 3 cdng ty ching khoan cong bd. Tuy nhién, Ban Ton;7 Giam
dbc danh gid gid tri hop ly cta cdc tai san tai chinh nay kilong co su khac biét trong yéu so voi
gia tri ghi sb.

5. Nhirng thong tin khac

S6 liéu so sanh duoc liy theo Béo céo tai chinh hop nhit nim 2013 da duoc kiém toan boi
Cong ty TNHH Kiém todn va tu vin A&C.

Lap, ngay 23 thang 3 nam 2015

.

Nguoi lip biéu K& toan trudéng
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Ngdé Vin Tinh "~ Dinh Thi Thiy Kim Ngoc Nhin







®
CMvietnam.

$6 14, phé Dang Thuy Tram
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pién thoai: (84-4) 62690742
Fax: (84-4) 62690741

Email: info@cmvietnam.vn



