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1. Thong tin chung

1.1 Thong tin khdai quat
—  Tén giao dich: CONG TY CO PHAN BOT GIAT VA HOA CHAT BUC GIANG
—  Gidy chimg nhén ding ky doanh nghiép sb: 0103003850
—  Voén diéu 1&: 334.993.660.000 VND
—  Vén dau tu cta chi s¢ hiru: 334.993.660.000 VND
—  Dia chi: S6 18/44 phd Piic Giang — Thuong Thanh — Long Bién — Ha Noi
— S6 dién thoai: 04 38271620
— S6 fax: 04 38271068
— Website: ducgiangchem.vn
— Mai c6 phiéu: DGC

Nganh nghé kinh doanh:

e San xuét va budn ban nguyén liéu va cac mat hang héa chit (trir héa chat Nha
nudc cam);
e San xuét va budn ban cac mit hang cao su, son, chét déo, phan bon, sat, thép, kim
loai mau;
e San xuét, budn ban may moc, thiét bi dién va cac linh kién cua chung, vat li¢u
dién, dung cu co khi;
e San xuit va budn ban cac mat hang nhién li¢ khoang, dau khoang va cac san
pham chung cét tir chiing; céc chat chua bi tum; céc loai sap khoang chat;
e  Cho thué nha xudng.
e  Van tai hang héa bang dudng bo
e San xuit phy gia thuc pham
1.2 Tém tdt qud trinh hinh thanh va phdt trién
Cong ty C6 phan Bo giit va Hoa chat Ptc Giang tién than 13 Cong ty Hoa chat Pirc
Giang, diy mot doanh nghiép nha nudc truc thudc Tong cuc héa chat Viét Nam duoge thanh

1ap tir nam 1963 véi san pham “Bot giat Pic Giang” rat quen thudc v6i ngudi tidu dung.

Thuc hién chu truong cd phan héa cac doanh nghiép cua Nha nudc, Cong ty Hoa chit
Ptic Giang dugc chuyén d6i mé hinh hoat dong thanh Cong ty C6 phan Bot giit va Hoa chat
Ptic Giang theo quyét dinh sé 135/2003/QD-BCN ngay 26 thang 08 nam 2003 va Quyét dinh
s6 10/2004/QD-BCN ngay 13 thang 02 nim 2004 vé viéc stra ddi Piéu 2 Quyét dinh sd
135/2003/QD-BCN.

Thang 4 ndm 2004, Cong ty hoan tit cong tac cd phan hoa, chuyén d6i mé hinh va Cong
ty C6 phan Bot giat va Hoa chat Pirc Giang chinh thirc di vao hoat dong theo Gidy ching
nhan ding ky kinh doanh s6 0103003850 do S& Ké hoach va Pau tu TP Ha Nai cap cho ding
ky 1an dau ngay 05/03/2004 vai sb von diéu 18 15 ty dong (dén nay da dang thay doi 1an thi 8
ngay 23 thang 12 niam 2013 v&i mé sé doanh nghiép 0101452588 do So Ké hoach Pau tu Ha
Noi cap).
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Sa
nhanh

xuat b

u hon 9 niam c6 phan hoa, Cong ty C6 phan Bot gidt va Hoa chat Ptrc Giang 16n manh
chong va khong chi don thuan san xuét kinh doanh mat hang bt giat, nguyén li€u san

Ot gidt ma con md rong sang mdt so linh vuc nhu: sadn xuat hoa chat cong nghiép, hoa

chét tinh khiét,...

Co cAu vén didu 18 tai thoi diém 31/12/2014

X S6 ¢o Gid tri von gop | Ty 1¢
STT Co dong 5 -
phan (dong) %

1 | Tap doan hoa chat Viét Nam
Dai dién: Ong Vii Nhat Tam
2 | 398 ¢ dong ca nhan khac 26.829.065 | 268.290.650.000 | 80,09%

6.670.301 | 66.703.010.000 | 19,91%

2.

Cong 33.499.366 | 334.993.660.000

Co ciu té chirc Cong ty tai thoi diém hién nay:

Cong ty co phan Bot gidt va Hod chat Puc Giang thuc hién mé hinh quan Iy gdbm: Cong

ty va Cong ty con va 01 Chi nhanh va 06 phan xudng tryc thudc.

Co céu td chirc ciia Cong ty dwoc mb ta theo so dd sau:

CONG TY CP BOT GIAT VA
HOA CHAT PUC GIANG

A\ 4
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Cong ty co Chi Phéin Phéan Phén Phéan Phéin Phéin
phan héa nhanh xuéng xuéng xudéng xuéng xuéng xuwéng
chat Dire Binh Chat hoat Chit tay Axit Ho4 chat Ho4 chat Co di¢n

Giang — Duong dong bé rira phétpho tinh khiét ky thuat XDCB
Lao Cai mat ric
L] Céc don vi true thude

Cong ty ¢ phin Héa chit Pire Giang — Lao Cai

Dia chi: Thi Tran Tang Loéng - Huyén Bao Thing - Tinh Lao Cai
bién thoai / Fax: 0202 247 811
Hoat dong kinh doanh chinh: San xuat Phét pho vang (P4)

Chi nhanh Binh Dwong:

Dia chi: Khu cong nghiép Pong An — Xi Binh Hoa - Huyén Thuan An - Tinh Binh

Duong
DPién thoai/ Fax: 0650 756576

Phin xwéng Chét tiy rira
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3.

Cong ty ¢6 2 phan xuong san xudt Xa phong bot, xa phong kem, nude rira chén, nudc
gidt, nudc xa lam mém vai, nude lau san nha, nude Javel, nude co toilet va san xuét
Tripoly Phétphét Natri, mdt phan xudng dat tai tru sé 18/44 bic Giang, Long Bién, Ha
Noi voi cong sudt 14 12.000 tin/nam. Phan xudng thi 2 dit tai Chi nhan Binh Duong va

dang trong qué trinh dau tu dé nang cong suat.

Phin xuéng Axit phdtphoric

Cong ty c6 2 phan xudng san xuat Axit Phétphoric c6 cong nghé san xuét giéng nhau,
mat phan xudng dat tai tru s¢ 18/44 buc Giang, Long Bién, Ha N§i va mdt phan xuong
dat tai Chi nhanh Binh Duwong. Cong suat mdi phan xuong 1a 12.000 tin/nim. San
pham chinh 14 gdm hai dong: Axit Phdtphoric ky thuat 85% va Axit Phétphoric 85%
dung trong thuc pham.

Ngoai ra, tai try s¢ Cong ty con ¢6 cic phan xuong nhu: Phan xudng Chat hoat dong bé
mit, Phan xuéng Ho4 chit tinh khiét, Phan xuéng Hoa chat k¥ thuat, Phan xuong Co
dién XDCB.

Co ciu by may quan Iy ciia Cong ty

Cong ty cd phan Bot giat va Hoa chat Pac Giang duoc to chirc va hoat dong theo Luat

doanh nghiép s6 60/2005/QH d3a dugc Qudc hodi nude Cong hoa xa hoi chii nghia Viet Nam
thong qua ngay 29 thang 11 nam 2005, Diéu 1¢ T6 chuc va Hoat dong ciia Cong ty va cac vin

ban phép luat khac co6 lién quan.

T6 chitc bo may quan 1y cong ty Cong ty co phan Bot giat va Hoa chat Pac Giang dugc

mo ta theo so dd sau:
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Pai hji dong cb dong

Dai hoi dong cb dong 1a co quan quyét dinh cao nhét cia Cong ty, hop it nhit mdi nim mot
lan. PHPCD quyét dinh nhimng van dé dwoc Luét phap va Diéu 1é Cong ty quy dinh. PHDCD
thong qua cac bao cdo tai chinh hang nim cua Cong ty va ngan sach tai chinh cho niam tiép
theo; Bau, mién nhiém, bdi nhiém thanh vién Hoi déng quan tri, thanh vién Ban kiém soat
cua Cong ty.

Hi dong quan tri

Hoi dong quan tri 14 co quan quan 1y Cong ty, c6 toan quyén nhan danh Coéng ty dé quyét
dinh, thyc hién cic quyén va nghia vu cua Cong ty, trir nhitng van dé thudc thdm quyén cia
Dai hoi dong cb dong. Hoi dong quan tri ciia Cong ty c6 05 thanh vién, mdi nhiém ky tbi da
ctia ting thanh vién 1a 03 nam. Chu tich Hoi dong quan tri do HPQT bau ra.

Ban kiém soat

Ban kiém soat 13 co quan c6 chitc ning hoat dong doc 1ap v6i Hoi dong quan tri va Ban Giam
dbc, Ban kiém soat do PHPCP bau ra va thay mit DPHDPCD giam sat moi mit hoat dong san
xuat kinh doanh ctia Cong ty, giam sat viéc chip hanh ché do hach toan ké toan, tham dinh
b4o c4o tai chinh hang nim béo cio truc tiép PHDPCD. Ban kiém soat ciia Cong ty c6 03
thanh vién.

Téng Giam doc

Tong Giam ddc 13 ngudi diéu hanh moi mit hoat dong san xuat kinh doanh ctia Cong ty va
chiu trach nhi€m trudc phéap luat va HBPQT vé viéc thuc hién céc quyén, nhiém vu dugc giao
theo quy dinh cua Piéu 1¢ Cong ty. Tong Giam déc do HPQT bd nhiém va 1a nguoi dai dién
theo phap luat ciia Cong ty. Gitp viéc cho Tong Giam dbc 1a cac Phé Tong Giam ddc, céc

phong ban chuyén mon nghiép vu.
Phong To chirc - Hanh Chinh

C6 chue nang tham muu gitp HPQT va Tong Giam ddc Cong ty thuc hién cac cong viée cu

thé sau:

v/ Cong tac td chirc va cong tac can bo;

v’ Cong tac dao tao;

v’ Cong tac thi dua, khen thudng va ky luat;
v' Cong tac hanh chinh van phong.

Phong Ké toan

La bo phan gitip Tong Giam ddc t6 chirc bd may Tai chinh - ké toan - tin dung. Mat khac
gitip Giam dbc kiém tra, kiém soat cac hoat dong kinh té - tai chinh trong Cong ty theo céc

quy dinh vé quan 1y tai chinh ctia Nha nudc va cong ty c¢b phan.
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Phong Kinh doanh - Xuét nhip khéu

La b phan chirc nang gitip viée cho HDQT va Téng Giam ddc trong cac linh vyc cu thé sau:
v/ Cong tac kinh doanh - xuét nhap khau;

v Cong tac ddu thau, mua sim may moc;

v’ Cong tac hop dong kinh té;

v Cong tac ké hoach.

Phong Ky thuit - KCS

La bo phan chirc nang trg gitip Tong Giam dbc trong céc linh vuc cy thé sau:

v Nghién ctru, hudng din va hd tro tmg dung cong nghé, cac tién bo k¥ thuat, cac sang kién
cai tién k¥ thuat, bién phap hop 1y hoa san xuat trong cac hoat dong san xuat kinh doanh

cua Cong ty; nghién ctru dé san xuat cac san pham mai.

v Quan 1y k¥ thuat, chat luong va tién do cac cong trinh dau thau, nhan thau thi cong hoic
cac cong trinh do Cong ty 1am chu dau tu;

v Quén 1y vé an toan bao ho lao dong trong cong ty;

v Tim kiém, phét trién thi trudng va tiép thi ddu thau cic cong trinh trong pham vi nganh
nghé kinh doanh cta Cong ty;

v Lap va trinh duyét cac dy an dau tu ctia Cong ty.

Nhin chung mé hinh t6 chirc hién tai ctia Cong ty di dép tng dugc véi yéu cau ciia nhiém vu
san xuat kinh doanh cta Céng ty. Vi viéc phan cdp manh ctia Cong ty ddi véi cac don vi truc
thudc di tao diéu kién cho cac don vi phat huy tinh chu dong sang tao trong cong tac quan 1y va
diéu hanh san xuat, trong viéc phat trién thi truong,... ciing nhu trong viéc thuc thi dinh hudng phat
trién chung cua Cong ty. Cong ty van giit duoc vai tro trung tdm diéu phdi hoat dong cua cac don
vi thong qua quy ché quan 1y chung.

4.  Danh sach c6 dong sang lap, c6 dong nam giir tir trén 5% von cé phan cia Cong ty va co
cAu co dong ciia Cong ty tinh dén ngay 31/12/2014

. S6¢c6 | Giatrivongop | Ty Ié
Stt Co dong Dia chi A x o
: phan (dong) %)

55 Phung Hung -
Hoan Kiém- Ha Noi

Tap doan hoa chét 1A Trang Tién - Hoan

1 | Pao Hiru Huyén 8.777.887 | 8.777.887 0.000 | 26,2%

Viét Nam Kiém - Ha Noi

2 o . A . 6.670.301 | 6.670.301 0.000 | 19,91%
Pai dién: Vii Nhat P210, D5A Tran Thai
Tam Téng, Cau Gidy, Ha
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No1
. 425 Ng6 Gia Ty -
3 | bao Hitu Kha . . 2.635.760 | 2.635.760 0.000 | 7,87%
Long Bién — Ha No1
. 425 Ng6 Gia Ty -
4 | Ngo6 Thi Ngoc Lan N o 2.599.018 | 2.599.018 0.000 | 7,76%
Long Bién — Ha No1

5. Danh sach nhirng cong ty me va cong ty con, nhitng cong ty ma DGC dang nim giir
quyén kiém soat hoic ¢ phan chi phoi, nhirng cong ty nim giir quyén kiém soat hoic cb
phan chi phéi d6i DGC
[] Céng ty me: Khong co
[0 Céng ty con: Cong ty c¢d phan hoa chit Dirc Giang — Lao Cai.
Dia chi: Khu cong nghiép Tang Loong — Bao Thang — Lao Cai.
Cong ty c6 phan hoa chat Pirc Giang — Lao Cai dugc thanh lap theo Gidy ching nhan
dang ky doanh nghiép s6 5300 299 830 do s ké hoach va dau tu tinh Lao Cai cap lan
dau ngay 15/4/2009, cip dang ky thay dbi 1an 01 ngay 13/5/2011.
Mdi quan hé¢ véi Cong ty Co phan Bot giat va Hoa chat Pirc Giang: La cong ty con,
Cong ty c¢b phan bot gidt va hoa chat Pic Giang nam gitr 9.289.700 c¢b phan tuwong tng
v6i 61,93% von diéu I&.

[0 Céng ty lién két: Cong ty c6 phan hoa chét phan bon Lao Cai
Dia chi: Khu cong nghiép Tang Loong — Bao Thang — Lao Cai.

Cong ty c¢6 phan hoa chit Phan bon Lao Cai dugc thanh 1ap theo Gidy chimg nhan
dang ky doanh nghiép sé 5300 582 654 do s& ké hoach va dau tu tinh Lao Cai cip lan
dau ngay 6/4/2012, cap dang ky thay d6i 1an 01 ngay 13/11/2012.

Mdi quan hé véi Cong ty C6 phan Bot giat va Hoa chat Pirc Giang: La cong ty lién két,
Cong ty co phan bot giat va hoa chat Pirc Giang nam giir 4.807.000 ¢6 phan twong tmg
v6i 24,04% von diéu 1&.

[0 Céng ty lién két: Cong ty cd phan hoa chat Dic Giang — Dinh Vil
Dia chi: Khu cong nghi¢p Pinh Vi — Hai Phong.

Cong ty c6 phan hoa chat Dirc Giang Dinh Vii dugc thanh 1ap theo Gidy chig nhan
phép dau tu s6 022 031 000 132 do Ban quan 1y khu kinh té Hai Phong cap 1an dau ngay
26/7/2013
Mdi quan hé véi Cong ty CO phan Bot gidt va Hoa chat Puc Giang: La cong ty lién két,
Cong ty co phan bot gidt va hoa chat Puc Giang ndm giit 600.000 c¢6 phan tuong mg

vo1 30% von diéu 1€.
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6. Hoat dong kinh doanh

6.1 Hoat dong kinh doanh chinh

6.1.1 Sin pham chinh
Phot pho vang (Ps):
Dic diém: Cong thirc hod hoc P4, Trong luong phan tur 1a 123,90; Chat luong loai k¥ thuat
99,9% (TC28:2005/HCDG); Dang bén ngoai va dac diém la thé ran mau vang nhat hodc mau

vang. Ty trong 1,83, diém chay 44,1°C, diém s6i 281°C, khong tan trong nudc nhung tan
trong benzene, ete va cacbon disunfua.

St dung: Puoc ding dé san xuat phdt pho do, axit photphoric, photpho triclorua, photpho
oxytriclorua, photphopentoxit va photpho pentasunfua; Str dung trong san xuét thudc trir sau
gbc photpho hiru co va mot sd chat doc. Phot pho vang con duoc st dung rong rdi lam

nguyén lidu trong mot sé nganh cong nghiép.

Hinh anh:

Axit Photphoric (H3sPOa)

Pic diém: Cong thic hoa hoc H3POs Trong luong phan tir 1a 98,0; Chat luong loai dung
trong k¥ thuat va trong thuc pham c6 ham lugng HsPO4 khong nho hon 85%; Dang bén ngoai
va dic diém 1a chat 1ong trong sudt, khong mau, c¢6 vi chua. Ty trong 1,697 (20°C).

St dung: Pugc dung dé 1am nguyén liéu san xuat Natri Tripolyphdtphat va cac mudi

phétphat khac; dung trong cong nghiép thyc pham, vi sinh, thirc an chin nuéi gia sic, ...

Hinh anh:

ey

\
A\

Natri tripolyphophat (NasP3010)
Dic diém: Cong thirc hoa hoc NasP3O1o: Trong luong phan tir 1a 367,88; Chét luong loai ki
thuat TC03:2005/HCDG; Dang bén ngoai va dic diém 1a bot mau tring.
Str dung: Pugc dung trong cong nghiép san xuit cac chat giit rira, cong nghiép thuc pham va
vi sinh,...

Hinh anh:

CONG TY CP BOT GIAT VA HOA CHAT PUC GIANG - DGC 9



BAO CAO THUONG NIEN 2014

Linear alkylbenzensunfonic acid (LAS)

Dic diém: Cong thic hoa hoc CrHzn:1CsH4SO3H (n khoang 12):. Trong lugng phan tir trung
binh 322; Chat lugng loai k¥ thuat TC04:2005/HCPG; Dang bén ngoai va dic diém thé 1ong

sét, dong nhat, mau nau sang.

Str dung: Pugc dung lam chét tao bot trong san xuét céc chit giat rua.

Hinh anh:

Bot giat:

Day la san pham da c6 thuong hi¢u 1au nam trong nguoi tiéu ding va duge Cong ty tai nghién

clru san xuat dap ing nhu cau ngay cang cao cua thi truong.

B4t giat buc Giang véi ham lugng chét hoat dong bé mat khong nhé hon 18%, ddm bao danh
bat moi vét ban kho téy nhat ma lai khong hai dén da tay. Thanh phén chinh: LASNa, STTP,

Sodiumcarbonate, Natrisunfate, Chét téy tréng quang hoc, Huong li¢u

SeRE P ees

A
4 1
DUC G'ANG
~
ang

That sach - i Ir

KHONG HAVDATAY

Céc san pham cua Cong ty c6 chét luong cao dap ing dugc cac yéu cau khit khe vé tiéu chuan
ky thuat phuc vu cho phong thi nghiém cac nha may, truong hoc, vién nghién ctru, bénh vién,

nguoi tieu dung,......
6.1.2 San lwgng sin phim cdc niam
Bang 02: Chi phi san xuit

Pon vi tinh: VND

Nam 2013 Nam 2014
Khoin muc
Gia tri Gia tri
Gia von hang ban 1.438.383.162.358 1.673.858.784.802
Chi phi tai chinh 16.565.813.421 22.053.507.325

CONG TY CP BOT GIAT VA HOA CHAT PUC GIANG - DGC
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Chi phi ban hang 84.398.094.681 95.359.591.940
Chi phi quan 1y 24.794.412.021 27.765.963.807
Cong chi phi 1.564.141.482.481 1.819.037.847.874

6.1.3  Tinh hinh nghién civu va phdt trién sin pham méi

Nam trong dinh huéng phat trién dai han ciia Cong ty, cong tac nghién ciru va phat trién san
pham méi c6 gia tri gia ting cao 1a diém then chdt tao budc dot pha trong thoi gian tdi. Voi muc
tiéu 1a trién khai nghién ctru:

»  Phat trién cong nghé san Xuét cic mat hang hoa chét tinh khiét, hoa chat k¥ thuat;

= Nghién ciru phét trién cac san pham dau cudi c6 ngdn gde tir phdt pho nhu: Phan 14n c6 ham
luong phdt pho cao (TSP), phu gia thire an chin nudi (DCP)....;

V6i muc dich do, Cong ty da thanh 1ap Ban Nghién ctru va xay dung phong thi nghiém doc 1ap
v6i muc dich phat trién cac san phdm méi dudi su chi dao truc tiép cuia Tong Giam ddc Cong ty, va
nong cot 1 cac can bo co trinh do chuyén moén cao khéng nglmg tim toi, thyuc hién cac thi nghiém
va phat trién nhirng san phAm mé&i nham dem lai hiéu qua kinh té ngay cang cao cho Cong ty.

6.2 Tinh hinh kiém tra chét lwong sin pham dich vu

Tir nam 2003, Cong ty 4p dung hé théng quan 1y chét luwong theo tiéu chuan ISO 9001:2000 do
tap doan GLOBAL - Anh Quéc cép. Trong qua trinh hoat dong, Cong ty van thuc hién duy tri va
cai tién quan 1y chat luong bang van ban phi hop véi yéu cau cia tidu chuan ISO 9001-2000. Hé
thong quan 1y chat luong dugc cu thé hoa t6i timg hoat dong riéng biét bang cac quy trinh dugc xay

dung va cdi tién lién tuc, cu thé:

=  D6i voi cong tic k§ thuat: Ap dung quy trinh bat dau tir cong tac dau tu, dau thau, trién
khai thi cong cong trinh, quan 1y chat luong, an toan trong thi cong dén khi ban giao cong trinh

dua vao quan ly str dung...

= D6i v6i cong tic Té chire - Hanh chinh: Ap dung quy trinh vé cong tac tuyén dung diéu

dong, dao tao va nang cao tay nghé cho can bg cong nhan vién.

= Cong tac Kinh té - ké hoach: Ap dung cac quy trinh vé ky hop dong, xay dung dinh miic,

don gia, d4u thau mua sim vat tu thiét bi.

= San pham héng: Ap dung quy trinh khic phuc phong ngira khi c6 nhiéu 18i phat sinh trong
qué trinh thi cong, khac phuc nhiing diém khong phu hop phat hién trong qua trinh dénh gia

chét lugng ndi bo va su ly khiéu nai cua khach hang.

Dé kiém soat chat lugng san pham hoan thanh. Cong ty da thanh 1ap Ban kiém soat qué trinh
thuc hién theo céc tiéu chuan. Ban nay c6 chirc ning thudng xuyén thuc hién cic nhiém vy kiém
soat, danh gia, kiém tra chét lugong san phém béng cac thi nghiém vé dac tinh 1y, hoa, do chat, do
am, do bén... Trong qua trinh san xuét, cac san pham déu duoc phong k¥ thuat ciia Cong ty kiém

tra n0i by néu dat yéu cau veé chat lugng mdi dua san pham vao sir dung hodc ra thi truong.
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Quy trinh kiém tra chit lugng san pham ctia Cong ty c6 thé dwoc mé ta qua mot vai quy trinh chinh
nhu sau:

Quy trinh kiém tra chit lwgng sin phim LAS

Kiém tra nguyén
liéu: LAB, luu
huynh...

\4

Kiém tra ban san

pham: chi so axit
(1 gio/lan)

\ 4
Kiém tra san pham:
Ham lugng LAS, axit
du, dau du, do mau,...
(2 lan/ca) trudc khi
dua vao téc chira

v

San pham
hoan thanh
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Quy trinh kiém tra chit lwong sin pham Phét pho ving

Kiém tra nguyén
liéu: Quang, than
coc, da quac rit...

v
Lay mau kiém tra
tinh ché: ham
luong Asen, luu
huynh, 6 can

\4
Kiém tra xi - kha
nang phan tng
P20s

San pham
hoan thanh

6.3  Hoat dong Marketing

Xuét phat tir dac thi san xuét kinh doanh, ban than Céng ty da y thic dugce tim quan trong cua
hoat dong Marketing nén thoi gian qua hoat dong nay dang dugc dau tu hop 1y. Véi chién lugc ting
cuong ning lyc canh tranh va da dang hoa hoat dong san xuat kinh doanh, Cong ty di xay dung
mot doi ngli nhan vién Marketing chuyén nghi¢p, c6 nang luc chuyén mon cao. Cong ty da xay
dung website riéng va bat dau thyuc hién viéc quang ba hinh anh céng ty ciing nhu cac san pham
thong qua internet nham tim kiém d6i tac trong va ngoai nudc dé tang doanh thu va day manh xut
khau.

7. Bio cdo két qua hoat dong sin xuit kinh doanh trong 2 nim gin nhit.
7.1 Mpt sé chi tiéu vé két qua hoat dong sin xudt kinh doanh ciia Cong ty
Bang 04: Két qua hoat dong sin xuit kinh doanh ciia Cong ty
DPon vi tinh: VND

Chi tiéu Niim 2013 Niim 2014 % ting giam
Tong gid tri tai san 1.441.887.476.651 | 1.677.175.426.430 16,32%
Doanh thu thudn 1.847.241.179.935 | 2.036.568.828.092 10,25%
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1.2

R/
L X4

Ivf lcfllﬂgirgﬁ%gcfvzan hang | 405858017577 |  362.710.043.200 11.29%
Doanh thu hoat dong tai 38.760.388.696 36.845.027.745 -4,94%
chinh

Loi nhuan tir hoat dong 321.860.086.150 |  254.376.007.963 -20,97%
kinh doanh

Loi nhuan khac 13.635.250.880 85.988.708 -99,37%
Loi nhuan trude thué 335.575.450.520 |  259.807.690.330 -22,58%
Loi nhuan sau thué 296.473.554.564 |  221.424.044.361 -25,31%
Loi nhuén sau thué cua cd 188.583.405.498 |  149.127.356.924 -20,92%
dong cong ty me

Ty 1é loi nhuén tra ¢ tirc 37.60% 31% -17,55%

Nhitng nhén to anh huwéng dén hoat dopng sin xudt kinh doanh ciia céng ty trong nim
bdo cdo
Thuén lgi:

= (Cong ty da c6 nhitng mit hang truyén thong nhu LAS, phdt pho vang, HsPO4, Na5P3010
va nhitng khach hang truyén théng nhu: Tap doan Toyotatusho, Sumimoto, Mitshubishi,
OCl.

= Céc nganh kinh té tiép tuc phat trién, cic mat hang xuat khau ting manh dic biét 1a phdt

pho vang va axit phosphoric.
=  Séan pham bot gidt va chat tiy rira di c6 thuong hiéu va uy tin trén thi truong.
= (C6 ddi ngii cong nhan, k¥ su lanh nghé.
» (C6 mit bang san xuit rong, dia diém giao dich thuan loi.
Kho khan:

= Gid nguyén li€u tang nhanh, giad dién, mat s6 nguyén li¢u dau vao khan hiém, dic biét 1a
than cdc.

= Hoat dong xuat khau ctia Cong ty chiém ty trong kha cao trong tong doanh thu nén c¢6 nhiéu
rii ro bién dong vé ty gia va thi trudng thé gidi.

= Mat hang chién lugc trong thoi gian t6i 1a cac chét tay rira ddc biét 1a san pham bot giat c6
sy tranh tranh khoc liét tir cic cong ty trong nudc din dén lgi nhuan khong cao. Ngoai ra cac
san pham hoa chat khac nhu STPP, H3PO4 ... vap phai su canh tranh rat 16n do ¢ cic san

pham cing loai dugce nhap khau tir Trung Qudc.

Vi nhiing thuén 1gi va khé khan trén, két qua sy chi dao kién quyét, sat sao va kip thoi cua

linh dao Cong ty cung sy doan két nhat tri, nang dong ciia cac cip lanh dao, su nd luc sang tao ciia

d6i ngii CBCNV, Céng ty da vugt qua khé khin dé phat trién san xuét kinh doanh dat hiéu qua cao.

8.
8.1

Vi thé cita Cong ty so v6i cac doanh nghiép khac trong nganh
Vi thé ciia Céng ty trong nganh

= Cong ty cb phan Bot giit va Hoa chat Pirc Giang (tién than 1a Cong ty Hoa chat Puc Giang)
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1a cong ty c6 truyén thong san xuat Hoa duoc tinh khiét cung cip cho thi truong Viét Nam 51
nam qua. Thuong hiéu Hoa chit Ptrc Giang c6 uy tin nhét dinh trén thi truong Viét Nam.

= Mot sé day chuyén cong nghé do Lién hop qudc tai tro hién con hoat dong tdt nhu hé thong
chung cAt con tuyét dbi, he chung cAt dung méi, hé chung cit axit HCI, HNO3, hé san xuit
NH40H,...

= Cac k¥ su va cong nhan lanh nghé di duoc dio tao va thyc hanh tai cac phan xudng, cac
nha may cua cong ty.

* C6 mit bang nha xudng rong, phong KCS thuan tién cho viéc khoi phuc va san xuat Hoa
chat tinh khiét, Ho4 duoc.

* Pi dugc cong nhin dat hé théng tiéu chudn chat luong ISO 9001:2000 do tap doan
GLOBAL - Anh Quéc cip.

=  Truso Cong ty gan trung tdm, canh quan va diéu kién 1am viéc t6t c6 thé thu hut duge cac

k¥ su co trinh d6 vé 1am viéc.
8.2 Trién vong phdt trién nganh

V&i mot nén kinh té dang ting truéng nhu hién nay thi nhu cau vé cac san pham trong linh vuc
hoat dong ctia Cong ty dang c6 toc do tang trudong kha cao va 6n dinh. Trong khi dé, nang luc san
xuat trong nudc chua dap ung duoc nhu cdu d6 ma chi yéu phai nhap khau tir Trung Quéc, Dic,
Phép, M¥.... Bén canh d6, day 1a nganh c6 loi nhuan 6n dinh ma vén dau tu khéng qua nhiéu, tdc
d6 thu hoi vén nhanh (khoang 3 - 5 nam).
8.3  Ddnh gid vé sw phit hop dinh hwéng phdt trién ciia cong ty véi dinh hwéng ciia nganh,
chinh sach ciia Nha nwéc va xu thé chung trén thé gidi.

Cung véi tdc do tang truong on dinh cua nén kinh té Viét Nam, thi truong hoa chét, hoa dugc
c6 sy phat trién kha quan, htra hen tao ra loi tirc hdp dan thu hat dau tu. Nhu vay, dinh huéng phat
trién ctia Cong ty hoan toan pht hop véi dinh hudng phat trién ctia nganh, chinh sach ctia Nha nude

va xu hudng chung trén thé gioi.

9. Chinh sach d6i v6i ngudi lao dong
9.1 86 lwong Lao dong va co ciu lao dong
Tai thoi diém 31/12/2013 , tong sb lao dong trong Cong ty 1a 590 nguoi.

Bang 05: Co cdu lao dong theo trinh d§ va tinh chit cong viéc

. S6 lwong
Co cau lao dong -
Nam Nir
Phan theo trinh d0 hoc van:
1. Trén Pai hoc 14 5
2. Pai hoc 38 27
3. Cao ding 43 29
4. Trung cép 55 35
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5. Cong nhan k¥ thuat 310 190
6. Lao dong pho thong 35 25

9.2.  Ché dp lam vigc va chinh sich lwong thuéng, tro cip cho nguwoi lao dong
[0 Ché dp 1am viée:

Ngudi lao dong trong cong ty déu c6 hop ddng lao dong theo dung luat lao dong va dugc hudng
déy du cac ché do theo quy dinh hi¢n hanh cia phép luat vé Luat lao dong va cac khoan tro cép,
thudng, duge dong bao hiém y té, bao hiém xa hoi, bao hiém that nghiép...

Cong ty thudng xuyén quan tdm cai thién diéu kién moi truong lam viée cho ngudi lao dong,
thuc hién nghiém tic cong tac an toan va bao hd lao dong. Hang nim cong ty té chirc kham sirc
kho¢ dinh ky dé phan loai lao dong, sip xép hop 1y, thuc hién cac bién phap phong chéng bénh
nghé nghiép va thuc hién day da ché d6 ddi voi nguoi lao dong.

[0 Chinh sich tuyén dung, dao tao

Can ct nhiém vu san xuat kinh doanh hang nam, cac don vi truc thudc, phong ban 1ap ké hoach
tuyén lao dong theo timg loai chitc danh nganh nghé trinh Cong ty. Theo quy ché tuyén dung,
phong T6 chirc hanh chinh c¢in c& nhu cau nhan luc va nhiém vy san xuat kinh doanh lap, can ddi
nhan lyc theo nhu cau, 1ap ké hoach tuyén dung lao dong trinh Giam ddc Cong ty phé duyét thuc
hién.

Cong ty ludn chi trong cong tac dao tao ning cao trinh d6 tay nghé, chuyén mon cta can bo
cong nhan vién. Hang nam, Cong ty thuong to chirc cac dot kiém tra trinh d6 chuyén mén nham
phan loai can bd cong nhan vién theo trinh d6 chuyén mon, trinh d6 tay nghé tir d6 1ap cac ké hoach
bdi dudng dao tao bo sung. Ngoai ra, Cong ty ciing khuyén khich nhan vién cac phong ban tham
gia cac 16p ddo tao ngan han dé nang cao nghiép vu chuyén mon.

[ 1 Chinh sach lwong, thwéng, phiic loi:

Hién nay, Cong ty d xdy dung dugc quy ché vé quan 1y va phéan phdi tién luong ap dung thong
nhét trong toan Cong ty. Tién lwong duoc phan phdi dua trén co s¢ dic tinh cong viée, thoi gian lao
dong va ning suat lao dong. Viéc phan phdi luong nay dugc thuc hién cong khai, dan chu, dam bao
su cong bang va hop 1y giira cac chirc danh trong Cong ty.

Cung voi tién luong, nham tao khong khi, méi truong lam vige tich cuc, hang hai thi dua san
xuét kinh doanh, Céng ty thyc hién chinh sach khen thuéng dinh ky va khen thuéng dot xuat cho
cac ca nhan va tap thé c6 thanh tich trong sang kién cai tién k¥ thuat, hop 1y hoa cac bién phap san
xuét, hoan thanh xuit sic nhiém vu dugc giao va dat két qua cao trong san xuét kinh doanh.

Nham khuyén khich, dong vién can by cong nhan vién trong Cong ty gia ting hiéu qua dong
gop, ting nang suat chat lugng va gin bo lau dai voi Cong ty, lanh dao Cong ty luén quan tim dén
doi séng ca vat chat 1an tinh than cua can bd cong nhan vién, cd chinh sach tang qua, tham hoi, trg
cap 6m dau, trg cap tai nan nghé nghiép, thuong xuyén t6 chirc va phat dong cac phong trao vin
hoa, vin nghé, thé thao... Ngoai ra, hang nim Cong ty con td chirc cho toan thé can by cong nhan

vién di tham quan, du lich, nghi mat, ...

CONG TY CP BOT GIAT VA HOA CHAT PUC GIANG - DGC 16



BAO CAO THUONG NIEN 2014

10. Chinh sach cb tire

Cong ty tién hanh tra cb tirc cho cd dong khi kinh doanh c6 14i va da hoan thanh nghia vu nop
thué va cac nghia vu tai chinh khac theo quy dinh ctia phap luat. Pai hoi c6 déng thudng nién s&
quyét dinh ty 18 ¢b ttc tra cho c6 dong dua trén dé xuat cia Hoi déng Quan tri, két qua kinh doanh
cia nam hoat dong va phuong huéng hoat dong kinh doanh ciia nam téi. Ty 1& ¢ tirc cho nim
2013 va cac nam sip toi du kién duy tri trong khoang tir 30%/nim.

Bang 06: Ty 18 ¢o tirc 2013 - 2018

Chi tiéu 2013 2014 2015 2016 2017 2018
Cb tuc trén 37,3% 31% 30% 30% 30% 30%
ménh gia

11. Tinh hinh tai chinh

La doanh nghiép c6 doanh thu tir xuat khau kha 16n (chiém binh quan khoang 60% doanh thu
thuan hop nhat) nén Cong ty ap dung xir 1y chénh léch ty gia theo huéng din cua Thong tu sb
201/2009/TT-BTC ban hanh ngay 15/10/2009 cua B¢ tai chinh. Theo dd, cac nghiép vu phat sinh
bang ngoai t& duoc chuyén do6i theo ty gia tai ngay phat sinh nghiép vu. Chénh 1éch ty gia phat sinh

tir cac nghiép vu nay dugc hach toan vao két qua san xuat kinh doanh.

111  Trich khéu hao TSCD
Viéc ghi nhan tai san ¢d dinh va khau hao tai san c6 dinh duge thuc hién theo chuin muc ké
toan sb 03 - Tai san ¢b dinh hitu hinh, chuin muc ké toan s 04 - Tai san ¢d dinh vo hinh, Quyét
dinh s6 15/2006/QD-BTC ngay 20/03/2006 va Quyét dinh s 206/2003/QD-BTC ciia B Tai chinh.
Cong ty hién dang ap dung phuong phap khau hao duong thang, chinh sach khau hao ap dung

nam 2006 duoc thuc hién nhat quan v&i ndm trude. Muc khéu hao cu thé nhu sau:

Loai tai san Thoi gian khiu hao (nim)
Méy moéc thiét bi 3-6

Phuong tién van tai 6-8

Thiét bi quan ly +3

11.2 Mic lwong binh quin
Thu nhép binh quan niam 2014 13 10.500.000 dong/ngudi/thang.

11.3  Thanh todn cdc khodn no dén han
Cong ty ludn thanh toan dﬁy da va ding han cac khoan ng¢ va khoan vay, khong c6 ng qua han.
11.4  Cadc khodn phdi ndp theo ludt dinh
Cong ty thuc hién nghiém tac viéc ndp cac khoan thué va cac khoan phai nop khac theo quy
dinh ctia Nha nudc.
S6 dw cac khoan phai ndp theo luit dinh tai thoi diém 31/12/2014nhu sau:
DPon vi tinh: VND
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Chi tiéu Nim 2013 Nim 2014
Thué Gia tri gia ting 277.082.061 0
Thué Xuit nhap khau (607.864.869) (760.568.850)
Thué thu nhap doanh nghiép 36.061.045.595 34.710.086.376
Thué thu nhap ca nhan 5.255.733.191 145.012.912
Thué khac 251.000 0
Téng cong

11.5 Trich ldp cdac quy

S6 dur liiy ké cac quy:
Pon vi tinh: VND
Khodn muc 31/12/2013 31/12/2014
Quy dau tu phat trién 74.997.207.619 111.699.500.459
Quy du phong tai chinh 33.719.599.030 54.996.652.402
Quy khen thuong phic loi 44.614.474.139 57.711.111.031

Cong ty thuc hién viéc trich 1ap cac quy theo Diéu 1é t6 chirc va hoat dong cua Cong ty va phap
luat hién hanh duoc Pai hoi déng cd dong thong qua hang nam, cu thé nhu sau:

Gia tri trich 14p cac quy nam 2013 va nam 2014:
DPon vi tinh: VND

Khodn muc Nam 2013 Nam 2014
Quy dau tu phat trién 38.176.542.817 36.702.292.840
Quy du phong tai chinh 16.735.308.330 21.277.053.373
Quy khen thudng phiic loi 44.614.474.139 20.126.990.306

11.6  Téng dw no vay

Trong nam 2013 va 2014, do sir dung dong von mot cach linh hoat va hidu qua va khong co cac

khoan vay dai han. Cac khoan vay ngin han déu duoc cong ty tra dung han.
Pon vi tinh: VND

31/12/2013 31/12/2014
Chi tiéu Gia tri Qua han Gia tri Qua han
Vay ngan han 198.626.203.460 0 453.426.730.052 0
Vay dai han 0 0 0 0
Tong cong 198.626.203.460 0 453.426.730.052 0

11.7  Cac khodn ng phdi thu
Béang 07: Cac khoan phai thu
DPon vi tinh: VND

TT Khoin muc 31/12/2013 31/12/2014
| | Phii thu ngéin han 582.188.764.520 192.484.227.700
1 | Phai thu khich hang 149.041.853.297 89.946.831.945
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Tra trude cho ngudi ban 50.202.226.227 20.322.903.205
Céc khoan phai thu khac 283.401.460.676 82.715.010.261
4 | Du phong phai thu kho doi (456.775.680) (500.517.711)
Il | Phai thu dai han - ]

11.8 Cadc khodn ng phdi trd
Bang 08: Cac khoan phai tra
DPon vi tinh: VND

TT Khodn muc 31/12/2013 31/12/2014

NQ PHAI TRA 639.479.530.694 743.186.943.695
| | No ngén han 639.479.530.694 743.186.943.695
1 | Vay va no ngén han 198.626.203.460 453.426.730.052
2 | Phai tra nguoi ban 122.589.502.571 110.330.316.638
3 | Nguoi mua tra tién trude 34.976.530.763 48.540.584.983
4 | Thué va cac khoan phai nop NN 41.594.111.847 34.855.099.288
5 | Phai tra ngudi lao dong 17.967.258.687 16.755.875.548
6 | Chi phi phai tra 10.968.439.170 7.183.876.649
7 | Céc khoan phai tra ngan han khac 168.143.010.057 14.383.349.506
Il | No dai han
1 | Vayvang dai han 0 0
2 | Thué thu nhap hoan lai -
3 | Du phong trg cép mét viéc lam -

Bang 09: Tinh hinh céng ng phén theo vay ngin han, vay dai han

DPon vi tinh: VND

Stt|  Noi dung Han mue 31/12/2013 31/12/2014

tin dung
| Vay ngén han 198.626.203.460 453.426.730.052
1 Ngén hang 198.626.203.460 453.426.730.052
2 | Canhan 0 0
Il | Vay dai han 0 0
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11.9 Cdc chi tiéu tai chinh chii yéu

Bang 10: Cac chi tiéu tai chinh chi yéu giai doan 2012 - 2013

- Nam Nam
TT | Chi tiéu bVT 2013 2014
1 | Chi tiéu vé kha ning thanh toan
Hé s6 thanh toan ngén han Lan 1,75 1,27
Hé sb thanh toan nhanh Lin 1,30 1,06
2 | Chi tiéu vé co cau von
Hé s6 No/Téng tai san % 3955 | 4431
H& s6 No/Vén chii s& hitu % 9741 117,96
3 | Chi tiéu vé ning luc hoat dong
Vong quay hang ton kho Vong 7,48 10,71
Doanh thu thuﬁn/Téng tai san Lan 145 1,21
4 | Chi tiéu vé kha nang sinh 15
Heé s6 loi nhuan sau thué/Doanh thu thuin % 1022 | 10,87
Heé s6 loi nhuan sau thué/Vén chu sé hitu % 36,65 35,15
Hé s6 loi nhudn sau thué/Téng tai san % 14,83 | 1320
A <& 1oyt nhuan i A i 17,44
et
12. H¢i dong quan tri, Ban giam doc, Ban ki€ém soat, Ké toan truéng

Danh sich Hpi dong qudn tri

1 Dao Hitu Huyén Chu tich — 07/6/1956
Téng Giam déc

2 bao Viét Hung Thanh vién - 21/11/1977
pho Tong Gidm

doc
3 ViiNhit Tam Thanh vién 02/12/1952
Trong do:
So hiru ca nhan

BPai dién s¢ hitu ¢é phdn cua Tap doan Hoa chat Viét
Nam

4 Luu Bich Pat Thanh vién 04/9/1983

8.777.887

122.009

6.670.301

6.670.301

25.217

26,2%

0,36%

19,96%

0%

19,91%

0,08%
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5 Pham Thi Nhung Thanh vién 06/5/1963 148.723 0,44%

Danh sdch thanh vién ban Kiém sodt

1 Vi VanNgo Truong ban 26/4/1978 24.063 0,07%
2 Nguyén Tién Khang Thanh vién 20/8/1952 0 0%
3 Vii Minh Thuyét Thanh vién 28/8/1967 85.038 0,25%

Danh sdch thanh vién ban Téng Gidm doc

1  Dao Hitu Huyén Chu tich HDQT 07/6/1956 8.777.887 26,2%
— Toéng Giam
dbe
Dao Viét Hung Ph6 Tong Giam 21/11/1977 122.009  0,36%
dbe
Dao Hitu Duy Anh  Phé Téng Giam 10/10/1988 85.164  0,25%

doc

Ké todn truéng

1  Dao Thi Mai 09/3/1981 34.764 0,10%

Ké toan trudng

12.1  Héi dong quan tri
Ong Pao Hiru Huyén - Chii tich HDQT Céng ty

Giéi tinh
Ngay sinh
Noi sinh

S6 CMTND

Quéc tich

Nam

07/06/1956

Hung Yén

011686105, noi cap thanh phd Ha Noi, ngay cip 01/10/2001

Viét Nam
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Dan tdc

Qué quan

bia chi thuong tra

Sé dién thoai lién lac
Trinh d0 van hoa

Trinh d6 chuyén mén
Quaé trinh cong tac

v 1993 -:- 4/2007
v 5/2007 -:- 5/2009

v 5/2009 -:- 4/2012

v 4/2012 dén nay

Chtrc vu hién nay

Chure vu hién dang nam

gilr tai cac to chirc khac

Hanh vi vi pham phap

luat

Cac khoan no doi voi

Cong ty

Quyén lgi mau thuan voi

loi ich ctia cong ty
S6 ¢6 phan nam gitr

v S6 hitu cd nhdan

Kinh

Hung Yén

S6 55 Phung Hung, Hoan Kiém, Ha Noi
04 8271620

10/10

Cir nhan Pai hoc Téng hop, chuyén nganh Hoa

Giam dbc Cong ty TNHH Vian Minh

Chu tich Hoi dong quan trj kiém Tong Giam dbc Cong ty co
phan Bot giit va Hoa chat Ptrc Giang

Chu tich Hoi dong quan trj kiém Tong Giam dbc Cong ty co
phan Bot giat va Hoa chat e Giang

Chu tich Hoi dong quan tri Cong ty cd phan Ptc Giang —
Lao Cai

Chu tich Hoi dong quan trj kiém Tong Giam dbc Cong ty co
phan Bot giat va Hoa chat e Giang

Chu tich Hoi dong quan tri Cong ty cd phan Puc Giang —
Lao Cai

Chu tich Hoi dong quan tri Cong ty c6 phan Hoa chat Phan
bon Lao Cai

Chu tich Hoi dong quan tri kiém Téng gidm ddc Cong ty cb
phan Bot giat va Hoa chat e Giang

Chu tich Hoi dong quan tri Cong ty cd phan Ptc Giang —
Lao Cai kiém chi tich Hoi dong quan tri Cong ty c6 phan
Hoa chat Phan bon Lao Cai

Khong
Khong

Khong

8.777.887 ¢6 phan
8.777.8871 c6 phan
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v' Dai dién s¢ hitu

SO lugng c6 phan cia

nhiing nguoi lién quan

0 ¢é phan

Vo: Nguyén Hong Lan s& hiru 735.850 ¢6 phan
Con: Pao Hitu Duy Anh s¢ hitu 85.164 c¢6 phan
Con: Pao Hong Hanh s hitu 15.227 ¢6 phan
Em: DPao Hitu Kha s6 hitu 2.635.760 c6 phan
Em: Pao Thi Quyén s& hitu 24.063 ¢6 phan

Ong Dao Viét Hung - Thanh vién Hoi dong quan tri

Gidi tinh
Ngay sinh
Noi sinh

S6 CMTND
Qudc tich
Dan toc
Qué quan

bia chi thuong tra

S6 dién thoai lién lac
Trinh d van hoa

Trinh d6 chuyén mén
Qua trinh cong tac

v 5/2001 -:- 8/2004
v 8/2004 -:- 12/2006

v 4/2007 -:- 7/2007

v 8/2007 -:- 2/2010

v 3/2010 dén nay

Chtrc vu hién nay

Nam

1977

Hung Yén

011874672 Ngay cap: 07/4/2005 Noi cap: Ha Noi
Viét Nam

Kinh

Hung Yén

S6 42/408 Ngo Gia Tu - Pirc Giang — Long Bién —
Ha Noi

04. 38271620

12/12

Ctr nhan hoa hoc

Nhén vién phong k¥ thuat — Cong ty Thach Ban

Quan ddc phan xuong da mai — Cong ty TNHH san
xuat ¢4 mai SECOIN — EDM

Chuyén vién k¥ thuat Cong ty TNHH BIKEN Viét
Nam

Phé truong phong kinh doanh — Cong ty ¢ phan Bot
gidt va Hoa chat Pirc Giang

Thanh vién Hoi dong quéan tri kiém phé Tong giam
dbc Cong ty cd phan Bot git va Hoa chat e Giang
Thanh vién Hoi déng quan tri kiém pho tong giam

dbc Cong ty cd phan Bot giit va Hoa chat Puc Giang
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Chtre vy hién dang nim . Khong

gifr tai cac to chire khac

Hanh vi vi pham phap : Khong
luat

Céc khoan ng dbi vé6i . Khoéng
cong ty

Quyén loi mau thudn véi  : Khong

lgi ich cua cong ty

S6 cb phan nam giir :122.009 cb phan

v’ 86 hitu cd nhén : 122.009 ¢6 phan

v' Dai dién sé hitu : 0 co phan

S6 lugng cb phan cia : B6: Pao Van Hoc s6 hitu 3.000 ¢6 phan

nhimg nguoi lién quan Vo: Pham Minh Chau s& hitu 5.000 ¢ phin

Em: Pao Thi Thu Hién s¢ hiru 5.000 c6 phan

Ong Luu Bich Pat - Thanh vién Hoi ddng quan tri

Gié1 tinh : Nam

Ngay sinh . 4/9/1983

Noi sinh . HaNoi

S6 CMTND © 012106263 Ngay cap: 12/6/2008 Noi cap: Ha Noi
Quéc tich . Viét Nam

Dan tdc . Kinh

Qué quan : HaNoai

Dia chi thuong tra :  Bang B — Hoang Liét — Hoang Mai — Ha Noi
S dién thoai lién lac : 04.38271620

Trinh d0 van hoa . 12/12

Trinh d¢ chuyén mon . K¥suhoa

Qua trinh cong tac
v 12/2007 -:- 4/2009 : K su hoa chit — Cong ty ¢d phan Bot giat va Hoa
chat Ptrc Giang

v 5/2009 -:- 3/2010  : Quan dbc phan xudng Bot gidt, Cong ty co phan
Bot gidt va Hoa chit Puc Giang
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v\ 4/2010-:-5/2010 : Thanh vién Hoi dong quan tri, Quan ddc phan
xuong Bot gidt, Cong ty cd phan Bot gidt va Hoa
chat Birc Giang

v 5/2010 dén nay . Thanh vién Hoi ddng quan tri Cong ty cd phan Bot
gidt va Hoa chit Puc Giang; Trudng chi nhanh
Binh Duong

Chtrc vu hién nay : Thanh vién Hoi dong quan tri kiém truong Chi
nhanh Binh Duong

Chtre vy hién dang nim : Khong

giif tai cac t chirc khac

Hanh vi vi pham phap : Khong

luat

Céc khoan ng dbi véi . Khong

Cong ty

Quyén lgi mau thudn véi  : Khong

lgi ich cua cong ty

S6 cb phan nam giir : 25.217 c6 phan

v’ 86 hitu cd nhén : 25.217 ¢6 phan

v' Dai dién sé hitu . 0 cé phin

S6 lugng cb phan cia :  Khong

nhitng nguoi lién quan
Ong Vii Nhiat TAm - Thanh vién Hoi dong quan tri

G161 tinh: Nam
Ngay sinh: 18/01/1960
Noi sinh: Ha No1
Dan toc: Kinh

Qudc tich: Viét Nam

Noi dang ky ho khau thuong tra hién nay: P210, D5A Tran Thai Tong — Cau Gidy —
Ha Noi
Chting minh thu nhan déan sb: 012420006, noi cap: Ha Noi, ngay cap 22/02/2001
Dién thoai lién h¢: Di dong: 090 434 9930
Trinh d6 chuyén mon: K¥ su md, Thac sy luat
Chuc vy dang nam giir tai t6 chic dang ky niém yét:
- Thanh vién Hpi ddng quan tri
Chuc vy dang nam giir tai cac to chirc khac:
- Chu tich HDQT Céng ty cao su Da Ning (DRC)

CONG TY CP BOT GIAT VA HOA CHAT PUC GIANG - DGC o5



BAO CAO THUONG NIEN 2014

- Thanh vién HPQT cong ty phan bon Mién Nam

Quaé trinh cong tac

Thoi gian

Don vi cong tac

Chirc vu

T nim 1984 dén nim 1987

Xinghiép da nhe

K¥ su, phé quan ddc

trung uong

Tirndm 1987 dén nam 1989 | Céng ty thiét ké mo hoa K§ su
chat
Tt ndm 1989 dén nam 1991 Hoc vién hanh chinh Hoc vién

Tu nim 1991 dén niam 1999

Téng cong ty khoan san
Viét Nam

Phu trach k¥ thuat va an
toan khai thac moé, Pho
chanh van phong

T ndm 1999 dén nim 2003

Vu phap ché - Bo cong
nghiép

Chuyén vién chinh

2003 dén nay

Tap doan hoa chit Viét
Nam

Chuyén vién chinh; Trudng
ban t6 chirc nhan sy

Hanh vi vi pham phap luat: Khong

S¢ httu chimg khoan cua ca nhan va nguoi co lién quan trong t6 chirc dang ky niém yét:
6.670.301 co phan, chiém 19,911%, trong do:

- S& hitu ca nhan:
- S¢ hiru dai dién:

0 ¢6 phan, chién} 0%
6.670.301 ¢6 phan, chieém 19,911%
- S& hitu cua nguoi ¢ lién quan:

Khoéng

Céc khoan ng doi voi to chuce dang ky niém yét:

Khoéng

Thu lao va loi ich khac nhan duoc tir to chire dang ky niém yét:
- Thu lao theo nghi quyét PHPCP 4p dung véi Thanh vién HDQT

Loi ich lién quan do6i voi to chic dang ky niém yét:

Ba Phan Thi Nhung - Thanh vién Hoi dong quan tri

Gidi tinh
Ngay sinh
Noi sinh

S6 CMTND
Quéc tich
Dan tdc
Qué quan

bia chi thuong tra

Nix
06/05/1963

Ha Noi

Khoéng

011037804 Ngay cip: 14/5/2008 Noi cap: Ha Noi

Viét Nam
Kinh

Ha Noi

S6 24 Hém 268/136/7 T6 27, P. Ngoc Thuy, Q.
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Long Bién, Ha Noi

Sé dién thoai lién lac . 04.38271620
Trinh d6 van hoa . 10/10
Trinh d¢ chuyén mon : Ky suHoa

Quaé trinh cong tac

v’ 8/1987 -:-12/2008 : Ky su hoa, Chuyén vién phong KCS Céng ty cd
phan Bot gidt va Hoa chat Dirc Giang

v’ 1/2008 -:- 12/2010 : K§¥ su hoa, Phé truong phong KCS Cong ty cd
phan Bot gidt va Hoa chat Birc Giang

v\ 1/2011-:-2/2011  : Ky su hoa, Truéng phong KCS Cong ty c6 phan
Bot giat va Hoa chat Puc Giang

v’ 3/2011 dén nay : Thanh vién Hoi dong quan tri Cong ty CP Bot giat
va Ho4 chat buc Giang, Truong phong KCS

Chtic vu hi¢n nay :  Thanh vién Hoi dong quan tri kiém Trudng phong
KCS Cong ty CP Bot giat va Hoa chat buc Giang;

Chtrc vy hién dang nam : Khong

gitr tai cac to chure khac

Hanh vi vi pham phép : Khong
luat

Céc khoan ng dbi véi : Khong
Cong ty

Quyén lgi mau thudn véi  : Khong

loi ich ctia cong ty

S6 ¢6 phan nam giir : 148.723 ¢6 phan
v’ S0 hitu cd nhén : 148.723 ¢6 phan
v' Dai dién sé hitu . 0 cé phan

S6 lugng cb phan cia : Khong

nhitng nguoi lién quan

12.2  Ban Giam dbc

Ong Do Hiru Huyén — Toéng giam déc

Ly lich dugc trinh bay tai phan 12.1 - Ly lich Hoi dong quan tri

Ong - Dao Viét Hung - Phé tong giam doc
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Ly lich duoc trinh bay tai phan 12.1 - Ly lich Hoi dong quan tri

Ong — Dao Hitu Duy Anh — Pho tong giam dbc

Gioi tinh: Nam

Ngay sinh: 10/10/1988

Noi sinh: Hung Yén

Dan toc: Kinh

Qudc tich: Viét Nam

Noi dang ky ho khau thuong tri hién nay: S6 55 Phung Hung, Hoan Kiém, Ha Noi

Chig minh thu nhan dén s6: 012502264, noi cap thanh phd Ha
No61, ngay cap 19/7/2007

Dién thoai lién hé: 04 8271620; Di dong:

Trinh d6 chuyén mon: Thac sy dai hoc Cambridge, chuyén

nganh Hoa

Chtrc vu dang nam gitr tai to chirc dang ky niém yét:

- Ph6 Tong Giam déc Cong ty c6 phan Bot giit va Hoa chit Pirc Giang
Chtrc vu dang nam gitr tai cac to chirc khac:

- Uy vién Hoi dong quan tri Cong ty cb phan hoa chat phan bén Lao Cai

- Chu tich Hoi dong quan tri Cong ty c6 phan Hoa chat Ptrc Giang Dinh Vi

Qua trinh cong tac

v’ 1/2012-:-3/2012  : Tro ly Giam dbc Cong ty co phan Bot gidt va Hoa
chat Ptic Giang & Uy vién Hoi dong quan tri
Cong ty c¢b phan phan bon Lao Cai

v’ 4/2013 dén nay : Pho Tong Giam dbc Cong ty co phan Bot gidt va
Hoa chat Ptrc Giang, Uy vién Hoi dong quan tri
Cong ty ¢d phan phan bon Lao Cai, Chu tich Hoi
déng quan tri Cong ty cd phan Hoa chit Puc
Giang Dinh Vii

14. Hanh vi vi pham phap luat: Khong
15. S¢ hitu chimg khoan cua ca nhén va nguoi c6 lién quan trong t6 chirc dang ky niém
yét: 85.164 c¢o phan, chiém 0,25%; trong do:
- Sohitucanhan:  85.164 cd phén, chiém 0,25%
- S¢ hiru dai dién: 0 c0 phan, chiém 0%
- S6& hitu cua nguoi cd lién quan:
B6: Pao Hiru Huyén s hitu 8.777.887 ¢6 phan

Me: Nguyén Hong Lan sé hitu 735.850 ¢6 phan
Em: Dao Hong Hanh s hitu 15.227 ¢6 phan
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12.3  Ban kiém sodt

Ong Vii Viin Noo — Truéng ban Kiém soat

Gidi tinh
Ngay sinh
Noi sinh

S6 CMTND

Quéc tich

Dan tdc

Qué quan

bia chi thuong tra

S6 dién thoai lién lac
Trinh d¢ van hoa
Trinh d6 chuyén mén
Qua trinh cong tac

v 2006-:- 04/2007
v’ 5/2007 dén nay

Chirc vy hién nay tai tai
Cong ty

Chtic vu hién dang ndm
giil tai cac t6 chirc khac
Hanh vi vi pham phép
luat

Cac khoan ng ddi voi
Cong ty

Quyén loi mau thuin véi
loi ich ctia cong ty

S6 cb phan nam giir

v" 86 hitu cd nhdn
v" Dai dién s6 hitu
S6 lugng cb phan cia

nhitng nguoi lién quan

Nam

26/4/1978

Nam Dinh

162162968 Ngay cip: 15/03/1996 Noi cip: Nam
Dinh

Viét Nam

Kinh

Nam Dinh

Thanh Loi, Vu Ban, Nam Dinh

12/12

Cu nhan ké toan

Ké toan cong ty TNHH Vian Minh

Ké toan truong céong ty TNHH Vian Minh, Trudng
Ban kiém soat Cong ty cd phan Bot giat va Hoa chat
buc Giang

Trudng ban kiém soat

Ké toan truong Cong ty TNHH Vin Minh
Khong

Khong

Khong

24.063 ¢ phan

24.063 ¢6 phan

0 ¢é phan

Em: Vii Thi Hoa s& hiru 12.942 ¢6 phan

Ong Vii Minh Thuyét — Thanh vién ban Kiém soat

Gidi tinh
Ngay sinh

Noi sinh

Nam
28/8/1967
Ha Noi
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S6 CMTND

Quéc tich

Dan tdc

Qué quan

bia chi thuong tra
S6 dién thoai lién lac
Trinh d0 van hoa
Trinh d¢ chuyén mon
Quaé trinh cong tac

v 1984 -:- 2009

v’ 2009 dén nay

Chtic vu hi¢n nay

Chtrc vu hién dang ndm
giil tai cac t6 chirc khac
Hanh vi vi pham phap
luat

Cac khoan ng ddi voi
Cong ty

Quyén loi mau thuin véi
loi ich ctia cong ty

S6 cb phan nam giir

v" 86 hitu cd nhdn
v" Dai dién s¢ hitu
S6 lugng cb phan cia

nhitng nguoi lién quan

0198057825 Ngay cap: 23/03/2001 Noi cip: Ha Noi
Viét Nam

Kinh

Ha Noi

T6 11 P.Thuong Thanh, Long Bién, Ha Noi

04. 38271620

10/10

Cir nhén kinh té

Cong nhén san xuit hoa chit — Cong ty cd phan bot
gidt va hoa chit Ptic Giang

Cong nhan san xut hoa chat bac 5/7, Bi thu chi bd
kiém thanh vién Ban kiém soat Cong ty c6 phan Bot
giit va héa chat Pirc Giang

Bi thu chi bo kiém thanh vién Ban kiém soat Cong ty
¢0 phan Bot giit va hoa chat Buc Giang

Khong

Khong
Khong
Khong
85.038 co phan
85.038 6 phan

0 ¢é phdn
Vo Nguyén Thi Phuong Mai s hitu 1.918 ¢6 phan

Ong Nouyén Tién Khang — Thanh vién ban Kiém soat

Gidi tinh
Ngay sinh
Noi sinh

S6 CMTND

Qudc tich
Dan tdc

bia chi thuong tra

Nam

22/12/1957

Lao Cai

011346506 Ngay cap: 011346506 Noi cip: Ha
Noi

Viét Nam

Kinh

S6 9A Chuong Duong, quan Hoan Kiém, thanh
phd Ha Noi
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12.4

S6 dién thoai lién lac
Trinh d6 van hoa
Trinh d6 chuyén mén
Quaé trinh cong tac

v 1984 -:- 2012
v’ 2012 dén nay

Chure vu hién nay

Chtrc vu hién dang ndm
giil tai cac t6 chirc khac
Hanh vi vi pham phap
luat

Céc khoan no d6i voi
Cong ty

Quyén loi mau thuin voi
lgi ich cua cong ty

S6 cb phan nam giir

v" 80 hitu cd nhan
v" Dai dién s6 hitu
S6 lugng cb phan cia

nhiing nguoi lién quan

0983015419
10/10

Ct nhan Tai chinh K& toan

Chuyén vién vu Tai chinh — B0 tai chinh

Pho trudng ban Kiém soat ndi bo - Tap doan hoa
chét Viét Nam

Thanh vién Ban kiém soat Cong ty CP Bot giit va
Hoa chat Dt Giang

Thanh vién Ban kiém soat Cong ty CP Bot giat va
Hoa chat Puc Giang

Phé trudng ban Kiém soat noi bd - Tap doan hoa
chit Viét Nam

Khong

Khong
Khong
0 c¢6 phan
0 ¢6 phan

0 ¢é phdin
Khong

Ké todn trwong

Ba Pao Thi Mai - Ké toan truéng

Gidi tinh Nt

Ngay sinh 09/03/1981

Noi sinh Tan Tién — Van Giang — Hung Yén

S6 CMTND 145272260 Ngay cap: 21/4/2005 Noi cip Hung Yén
Qudc tich Viét Nam

Dan tdc Kinh

Qué quan Hung Yén

Dia chi thuong tra Tan Tién, Van Giang, Hung Yén
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S6 dién thoai lién lac
Trinh d0 van hoa

Trinh d6 chuyén mén
Quaé trinh cong tac

v’ 2003 -:- 5/2007
v’ 6/2007 -:- 7/2007
v’ 8/2007 dén nay

Chtrc vu hién nay

Chtrc vy hién dang nam
giil tai cac t6 chirc khac
Hanh vi vi pham phap

luat

Cac khoan ng doi voi

Cong ty

Quyén lgi mau thuan voi

loi ich ctia cong ty

S6 ¢6 phan nam giir
v’ 86 hitu cd nhdn
v' Dai dién sé hitu

S6 luong cd phan cua

nhitng nguoi lién quan

Tai san

04 8271620
12/12

Ct nhan kinh té

K& toan Cong ty TNHH Van Minh

K& toan Cong ty CP Bot giat va Hoa chat Dac Giang

K& toan truong Cong ty CP Bot giat va Hoa chat Diic

Giang

K& toan truong Cong ty CP Bot giat va Hoa chat Dic

Giang
Khong

34.764 c6 phan
34.764

Bang 11: Danh muc tai san c6 dinh ciia Cong ty tai ngay 31/12/2014

DPon vi tinh: VND

TT | Tai sdn Nguyén gia Khau hao Gia tri con lai
I | TSCD hiru hinh 320.197.559.010 189.045.888.437 131.151.670.573
1 | Nha ctra vat kién trac 69.855.307.449 37.838.658.037 32.016.649.412
2 | May moc thiét bi 225.609.749.963 140.002.623.439 85.607.126.524
3 | Phuong tién van tai 24.074.560.056 10.828.184.475 13.246.375.581
4 | Thiét bi quan ly 657.941.542 376.422.486 281.519.056
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5 | Tai san cb dinh khac - - -
Il | TSCD v6 hinh
1 | Quyén sir dung dat 56.473.987.187 4.108.656.146 52.365.331.041
2 | Phan mém may tinh 523.666.000

Tfmg cong 56.997.653.187 4.108.656.146 52.888.997.041

Bang 12: Danh muc dién tich dit dai, nha xwéng dang sir dung

Pit try so Cong ty tai 18/44 D
Giang, Long Bién, Ha Noi

4.7 ha theo hinh thtrc thué dit 1au dai
thoi han 50 nam

D4t tai Nha may Binh Duong

4.000m? theo hinh thirc thué dat lau
dai thoi han 20 nim (Hop dong sb
07/HD-2000 ky ngay 18/9/1999)

14 Tém tit cac du an dau tw trong thoi gian téi:

Pau tw vao cong ty lién két — Cong ty ¢é phan héa chat Bio Thing:

Tén Dy an dau tu: Dy 4n san xudt Axit phtphoric thuc pham cong suat 20.000 tin/nim va
cac mudi phdt phat khac cong suat 40.000 tin/nam.

Dia diém xdy dung : Khu cong nghiép Tang Loong — thi trdn Tang Loong — huyén Béao
Théng — tinh Lao Cai

Téng dién tich dat: 25.7 ha nam trong 16 dat s6 B9, B10, B1 va B18 tai khu cong nghiép
Tang Loong — huyén Bao Thang tinh Lao Cai

Muc tiéu dau tu: Ché bién sdu quing Apatit

Quy mb cong suit: 76.000 tn hoa chat/nam

Cu thé:

Phét pho vang 16.000 tan/nim

Axit Phdt phoric thyc pham: 20.000 tin/nim

Sodium tripoly phét phat (STPP): 20.000 tan/nam
SHMP: 10.000 tan/nim

Cac mudi phét phat khac (Na3PO4, KH2PO4 vv...): 10.000 tin/nam

Vén diéu 1¢ 200 ty dong

Ty 18 gbp vén: 43,55% vbn diéu 1é Cong ty cb phan hoa chat Bao Thing

15. B4ao cao cia ban giam doc

15.1 Tai cong ty me

STT Tén san pham Sén lwgng San lrgng Doanh thu
san xuat tiéu thu
(tan) (tan) (VND)
1 Bot giat 12,450 (T 1%) 10,490 (1 14%) 151 ty (1 129%)
2 Chat tay rira 748 (1 35%) 730 (1 37%) 9ty (1 34%)
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3 Hoa chat tinh khiét 1,439 (T 67%) 1,322 (T 61%) 14 ty (T 53%)
4 HsPO, 7,602 (T 135%) | 7,522 (T 135%) 158 ty (T 152%)
5 Hoa chit ky thuat 2,457 (1L 19%) 731 (1 27%) 12 ty (1 36%)
6 Hang thuong mai 1,764 (T 63%) 9ty (T 57%)
7 Dich vu ( thué kho) 5ty (T 0%)

Tong cong 358ty (T 25%)

Nhéan xét chung

- Mit hang bot gidt va chét tiy rira gip phai su canh tranh quyét liét caa cac thuong hiéu
nude ngodi ndi tiéng ciing nhu nhitng thwong hiéu ndi dia moi duoc dau tu mot cach bai
ban vé hinh anh. Viéc tiéu thy cic san pham mang thuong hiéu Pirc Giang dic biét gip
kho khin trong nira cudi ctia nim 2014.

- Mat hang chét hoat dong bé mit LAS cling gap kho khan trong van dé tiéu thu do thi
truong noi dia Viét Nam di c6 nhiéu nha may san xuat LAS va ngudn cung nodi dia da
vuot nhu cau trong nude. Hon nira, viéc tiéu thu san pham thuong hiéu Bot giit Dirc
Giang gip kho khin ciing khién cho nhu cau sir dung LAS trong ndi bo ciia cong ty ciing
giam sit dang ké. San luong nam 2014 chi 1a 1,961 tan twong Gmg voi 19.6% cong suat
thiét ké nha may. Viéc hoat dong khong déu din nay cé nguy co anh huéng 16n téi do bén
va tudi tho ctia may moc trong day chuyén.

- Viéc tiéu thu axit H3PO4 thuan loi, do sy canh tranh trén thi trudng P4 nén viéc san xuét
axit H3PO4 hién nay di c6 tinh hiéu qua khi so sanh véi viéc xuat khau P4. Sang nim
2015 ching ta s& dau tu manh vé cong ngh¢, thiét bi dé ting ning xuit phan xudng
H3PO4.

15.2 Tinh hinh tai chinh

a. Tinh hinh tai san

Khong phat sinh ng xau trong nam 2014. Tdng tai san va cac chi tiéu da duogc néu va phan tich

& phan trén ctia bao cao va trong bao cdo tai chinh dinh kém.
b. Tinh hinh ng phai tra

Khong c6 cac khoan ng phai tra qua han. Viéc cong ty co doanh thu tir xuat khau 16n hon

nhap khau din dén khong anh hudng nhiéu béi ty gia ngoai té
K¢é hoach phat trién trong twong lai
Tiép tuc nghién ctru ché bién sau cac san pham tir quing apatit

Tiép tuc két hop vé6i cong ty con va cong ty lién két thyc hién cac du an trong giai doan 2015-

2020, trién khai ché bién sau cac san pham c6 ngudn gdc tir quing apatit.
16. Panh gia ctiia Hoi dong quan tri vé hoat dong ciia Cong ty

16.1 Danh gia ctia Hoi ddng quén tri vé cac mat hoat dong cia Cong ty
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- Hoat dong san xuét kinh doanh dat hiéu qua cao.

- Khong c6 ng xau phat sinh trong ndm.

- Céc du 4n dau tu phat huy hiéu qua tot.

16.2 Panh gi4 cua Hoi dong quan trj vé hoat dong cua Ban Giam ddc cong ty

- Thyc hién tot cac muc ti€éu nhi€ém vu dugc Pai hdi dong c6 dong va Hoi dong quan tri giao.

- V& tai chinh ké toan: Thuyc hién tot ché do ké toan, khong dé xay ra sai sot 16n trong cong tac

ké toan

- Thu nhédp binh quén ciia ngudi lao dong dat mirc 10.500.000d6ng/ngudi/thang 1a mirc cao so

v&i binh quan ctia nganh.

- Thyc hién tot cac ché do doi voi nha nudce, xa hdi va véi nguoi lao dong.

16.3 Cac ké hoach, dinh huéng ctia Hoi dong quan tri

- Hoan thanh ké hoach 2015 ma Pai hoi dong c6 dong di giao.

- Tiép tuc nghién ctru ché bién sau cac san pham tir quang apatit

- Tiép tuc két hop véi cong ty con va cong ty lién két thuc hién cac du 4n trong giai doan 2011-

2015

V. Bao cao tai chinh nam 2014

1. Y kién kiém toan (Xem trong béo cdo tai chinh dinh kém)

Bao cao tai chinh dugc kiém toan

Xem chi tiét bdo céo tai chinh dinh kém. Bao cdo tai chinh cong ty me xin truy cip website

http://ducgiangchem.vn hodc dén try s& cong ty dé in sao va xem chi tiét.

CHU TICH HQI PONG QUAN TRI
oA Qk\ e

Y

A

~———

Dao Hiru Huyén
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