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THONG TIN CHUNG

Thong tin khai quat

Qua trinh hinh thanh va phét trién

Nganh nghé va dia ban kinh doanh

M6 hinh quan tri, b0 may quan ly

Dinh hudng phéat trién

Cac rui ro

TINH HINH HOAT DPONG TRONG NAM 2014
Tinh hinh hoat dong san xuat kinh doanh
Tinh hinh hoat dong dau tu

Tinh hinh tai chinh

BAO CAO CUA BAN TONG GIAM POC
banh gia hoat dong san xuat kinh doanh

Tinh hinh tai chinh

Nhiing cai tién trong cd cdu td chiic, chinh sach, quan ly

K& hoach phat trién trong tuong lai
Giai trinh cia Ban Tdng gidm ddc vé y kién loai trir clia kiém toan




DANH GIA CUA HOI PONG QUAN TRI

DPanh gia cia HDPQT vé cac mat hoat déng ctia Cong ty
DPanh gia ctia HDQT vé hoat dong ctia Ban Téng Giam dbc
Cac ké hoach, dinh hwéng ciia HDQT

TO CHUC VA NHAN SU

Hoi dong Quan tri

Ban Kiém soat

Ban Giam déc

Nhirng thay di vé mat nhan sy trong HDQT, BKS va BTGD
QUAN TRI CONG TY

Hoat déng ctia Hoi ddng Quan tri

Hoat dong cta Ban Kiém soat

Giao dich, lvong, thwédng, thu lao va cac khoan lgi ich caa HBQT,
BKS va BTGD

Co céu cb dong, thay ddi von dau tw chd s& hiru

BAO CAO TAI CHINH KIEM TOAN




TAM NHIN

Tro thanh don vi Co khi manh tai Viét Nam
Nadng cao uy tin trén thi trudng thé gidi.

Pbua thuong hiéu san phdm IMECO dén vdi moi cdéng trinh.




SU MENH
Mang lai cho khdch hang nhiing san phdm tét nhdt theo phuong chéam
“IMECO vi loi ich khdch hang cung phat trién”.




BAO CAO THUONG NIEN 2014

THONG TIN CHUNG

THONG TIN KHAI QUAT

Cong ty cd phan Co khi va Xay I&p Coéng nghiép

Website: www.imecovn.com.vn

Dia chi: 929-931 Quéc 16 1A, Phwéong Théi An, Quan 12, TP. HS Chi Minh

Sé dién thoai: (84-8) 37 17 3554
Fax: (84-8) 37 17 3454


http://www.imecovn.com.vn/

CTCP XAY LAP VA CO KHI CONG NGHIEP

M4 c6 phiéu: IME

Gidy chirng nhan dang ky kinh doanh sb: 0300628797 do S& Ké& hoach Dau tw TP. Hb Chi Minh c&p ngay
16/01/2006, d&ng ky thay dbi lan thi 4 vao ngay 13/04/2012

Vén diéu 1é: 35.999.480.000 déng
Vén cha sé hivu: 35.999.480.000 dong




Qua trinh hinh thanh va phat trién

BAO CAO THUONG NIEN 2014

Cong ty cb phan Co khi va Xay l1ap Coéng nghiép (IMECO) la mét trong nhirng cong

ty tiéu biéu trong nganh co khi ctia Viét Nam. IMECO khé&i nghiép tir Xi Nghiép Co

Dién Tan Binh chuyén ché tao, stra chiva may méc thiét bj, gia cong co khi phuc vu

cho Nganh Bét ngot Mi an lién vao ngay 20/08/1979. Sau day 1a nhirng cdt mbc

quan trong ghi dau chang dwéng nd lyc vwon tdm phat trién ctia IMECO

Coéng ty Cd phan Co
khi va Xay lap Coéng
nghiép dwgc thanh lap
vao ngay 20/08/1979,
la tién than cua Xi
Nghiép Co dién Tan
Binh - thanh vién Lién
hiép Bo6t ngot Mi an
lién, trwc thudc BO
No6ng Nghiép va Coéng
Nghiép Thuc pham.

Xi Nghiép Co bién Tan
Binh dwoc bo chi quan
la B6 Cong Nghiép Nhe
déi tén thanh Nha may
Co Khi - Thyc Phédm
theo Quyét dinh sb
524/CNN-TCLD  ngay
02/07/1992 cua B
Coéng Nghiép Nhe.
Ngay 07/05/1993, Nha
may Co khi Thwc pham
dwgc thanh lap theo
Quyét dinh s 448/CNn-
TCLD cla Bo Cong
Nghiép Nhe.

1987- 1993

Theo Quyét dinh sb
1409/Qb-TCCB cua
B6 Cong Nghiép, Nha
may Co khi thuc phdm
dworc ddi thanh Cong ty
Co khi thywc pham.

Ngay 12/08/1999, theo
Quyét dinh sb
52/1999/QDb-BCN cua
B6 Cdéng nghiép Céng
ty Co khi Thwc pham
déi thanh Céng ty Co
khi va Xay lap Coéng
nghiép trwc thudc Tong
C6ng ty may va Thiét bi
Céng nghiép.




Ngay  05/05/2004,
theo Quyét dinh sb
32/2004/Qb-BCN cua
B6 Co6ng nghiép vé
viéc chuyén Céng ty
Co khi va Xay lap
Coéng nghiép la thanh
vien hach toan doc

lap ctia Téng Cong ty
Bia - Rwgu — Nwéc
giai khat Sai Gon.

CTCP XAY LAP VA CO KHI CONG NGHIEP

IMECO LUON Vi
Cong ty c6 phéan Co LQI ICH KHACH
khi va Xay lap Coéng A .
nghiép (IMECO) HANG CUNG
chinh thic dua cb PHAT TRIEN
phiéu céng ty giao
dich tap trung tai san
UPCOM va ngay giao
dich dau tién 1a ngay
01/12/2009. Ma cb
phiéu: IME. Téng gia
tri dang ky giao dich
l&n dAu la 30 ty déng.
Tinh dén thoi diém
hién nay, Cong ty da
dwa toan bo

Thang 7/2005 theo
Quyét dinh  sb
2385/Qb-TCCB cua
B6 Cbéng nghiép,
Cong ty Co khi va Xay
l&p Cébng nghiép
chinh thirc chuyén ddi
thanh Céng ty cb 2 s
phan Co khi va Xay 3.599.948 6 phan
l&p C6ng nghiép theo pho thong vao giao
Giy CNDKKD: ﬂlg‘cg& LalliTe} G0 S
0300628797 do S& :

K& hoach Pau tw

TP.HCM cép ngay

16/01/2006 va thay

déi lan 4 ngay

13/04/2012.

Sau hon 27 nam hoat déng theo m6 hinh doanh nghiép Nha nwéc, Céng
ty da c6 mot bwdc chuyén minh quan trong khi chuyén déi mé hinh doanh
nghiép t Nha nwéc sang Cong ty cb phan vao thang 7/2005. Dén nay,
trai qua chdng dwéng hon 10 nam sau chuyén dbéi, IMECO da va dang
khang dinh vi thé, uy tin ciia minh trong nganh co khi néi chung ciing nhw

trong niém tin t& phia déi tac, cd déng ctia minh néi riéng.
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FIL MINH

Trong qua trinh phat trién t& khi 6 phan hoa dén nay véi nhirng thanh tich dat dwoc, IMECO da vinh dw
nhan dwoc cac phan thuéng:

9

Huan chwong lao déng hang Il do nha
nwdc trao tang nam 2009;

Bang khen clia B Céng Thwong trao tang
cac nam 2006, 2008, 2009;

Bang khen ctia UBND thanh phé HCM n&dm
2007;

C¢& thi dua cta Chinh pha trao tdng nam
2008;

DPang bo Cong ty dwoc Dang Gy khdi cong
nhan Bang b dat trong sach virng manh 5
nam lién t&r nam 2006 — 2010;

Bang khen cta Céng doan TP.HCM n&m
2006, 2009;

Bang khen cia Coéng doan Bd Coéng
Thwong nam 2008;

C& thi dua cia Coéng doan BO Cobng
Thwong nam 2007, 2010;

©® IMECO duwoc cép “Gidy chirng nhan hé
théng quan ly chat lwgng toan dién QC 100
TQM’ cuia t6 chire BID tai Geneva Thuy S§
nam 2009;

©® Cup thwong hiéu manh do B6 Cobng
Thwong trao tang nam 2010;

© Bang khen ciia B6 Cong thwong ndm 2010

® Co thi dua cia B6 Cong thwong trao tang
nam 2011;

© Bang khen cla Thi twéng chinh phd ndm
2012;

© Ba&ng khen clia Bd Cong thwong ndm 2012;
© Bang khen ctia B6 Céng thwong ndm 2013;

© Huan chwong Lao déng hang nhéat nam
2014;

© Bang khen ctia UBND TP.HCM n&m 2014.
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Nganh nghé va dia ban kinh doanh

Nganh nghé kinh doanh

Hién nay Cong ty c6 phan Co khi va Xay l&p Coéng nghiép
(IMECO) dang hoat déng trong cac linh virc chinh nhw sau:

© Ché tao cac san phdm co khi, may maéc thiét bi cong
nghiép, thiét bi ché bién thwc pham, thiét bi xc Iy moi
trwdng, 16 hoi, thiét bi ap lwc va dwéng dng cong nghé;

© Lap dat may moc, thiét bj dién, nwéc va hoan thién cong
trinh;

© Lap dat cac thiét bj ha thé va trung thé dén 22KV;

© Ché tao va l&p dwng két cu thép, san xuét thm lop —
xa go thép va khung nha tién ché (tri tai ché phé thai,
gia céng co khi, xi ma dién);

©® Xay dwng dan dung va céng nghiép;

2

Dao dap dat da, san l4p mét bang, tao bai;
© Xay dwng cong trinh k¥ thuat ha tang dé thi, khu céng
nghiép bao gébm: cdng trinh giao théng, cong trinh cap

thoat nuworc;

9 X ly nwoc thai;
© Kinh doanh b4t dong san.

CHE TAO CO KHi
LA HOAT DONG CHU LUC CUA CONG TY

Dia ban kinh doanh

IMECO c6 dia ban hoat ddng kinh doanh trén toan bo 1anh thé V&i muc tiéu phat trién toan dién,
Viét Nam nhwng hoat ddng manh mé trén dia ban céac tinh phia IMECO dang nd lyc dé gi¢i thiéu va
Nam, va la déi tAc cla rat nhiéu nhirng doanh nghiép thuéc cung cép nhirng san phadm cta minh
khu virc Chau A, Chéau Au. dén v&i khach hang khoéng chi & mién

Céc san pham cua IMECO chu yéu dwoc xuét ra thi trwdng Nam ma ca nhng tinh thanh khac

cac nwdc Chau A va Chau Au va chiém ty trong trén 75% trong pham vi toan ldnh tho Viet Nam

doanh thu cda cong ty. va day manh xuat khau ra cac khu

vic khéc trén Thé gidi

[
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BAO CAO THUONG NIEN 2014

M6 hinh quan tri, bé may quan ly

M6 hinh quan tri

IMECO dwoc diéu hanh va quan ly theo mé hinh quan tri bao gém:
© Dai hoi ddng cb dong;

© Hoi ddng quan tri (Chu tich va cac thanh viéen HDQT);

© Ban kiém soat (Trwdng ban va cac thanh vién BKS)
(]

Tbng giam dbc, Giam déc diéu hanh, Ké toan trwdng va Giam déc nha may;
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B6 may quan ly

DAL HOI PONG ——— Quan h¢ chi dao, diéu hanh truc tiép
CODPONG

................. Quan hé kiém soat

BAN KIEM SOAT

HOQI PONG QUAN
TRI

TONG GIAM POC

GDDH SAN XUAT
KIEM GPPHNM

GDDH TAI CHINH GDPPH KINH PHONG HANH

KIEM KTT DOANH CHANH NHAN SU GPPH KY THUAT

PHONG TAI PHONG KINH PHONG KY PHONG QUAN LY NHA MAY SAN
CHINH KE TOAN DOANH THUAT CHAT XUAT

Céc cong ty con, cdng ty lién két

Khéng c6




DPinh hwéng phat trién

Céac muc tiéu cha yéu cta Cong ty

Vé thj trirong

Trong qué trinh kinh t& hoi nhap
hién nay, viéc khéng dinh thwong
hiéu la can thiét véi mbi doanh
nghiép; chinh vi vay IMECO dang
ddy manh viéc xay dwng va
khang dinh thwong hiéu nhing
san phadm cGa minh. Song song
do, IMECO ciing cting cb va hoan
thién nhirng chién Iwgc kinh
doanh nhdm gi» virng va phat
trién thj treorng xuat khau cac mat

hang két ciu thép, may moc thiét
bi, day chuyén san xuét thirc &n
gia stc di cac nwéc Chau Au,
Chau A... dm bao ty trong hang
xuat khau t6i thiéu dat mirc 75%/
tbng doanh thu.

Vé san xuat

IMECO tiép tuc dau tw va tap
trung huy déng moi ngudn luc dé
xay dwng moét hé théng san xuat
hang co khi hoan thién, nang cao
hiéu qua san xuét, d&c biét cha
trong vé chat lwgng san pham
nham dap ¢ng nhirng yéu cau
ngay cang cao cua thj treeong.

Trong béi canh nén kinh t& con
nhiéu khé khan nhw hién nay,
IMECO quyét tam thwc hién triét
dé tiét kiém va san xuét an toan
dé dadm bao muc tiéu trong nam
2014 va nhirng n&m tiép theo san
lwong s&n xuat sé tang trudng va
on dinh & murc 4500 tAn/nam.

BAO CAO THUONG NIEN 2014

Vé doanh thu va loi nhuan

IMECO phén d4iu duy tri mac
tang trwéng &n dinh t 5% -
10%/ nam va sé duy tri mic
tang trwdng nay 6n dinh trong
nhi*ng ndm sau nhdm dam
bao viéc kinh doanh hiéu qua;
bdo toan va phéat trién vén;
dam bao lgi ich t6i da cho cb
déng ciing nhw nhirng quyén
loi, diéu kién lam viéc tét cho
ngudi lao dong va déng gop
tich cwe cho céng ddng xa hoi.

Thuc hién chién lwoc phat
trién co khi clha Bd Coéng
thwong dé ra, IMECO da dau
tw vao chiéu sau va mé rong
nang lwc san xuét, da dang
hoa sa&n phdm. Mé&t hang co
khi luén chiém ty trong trén
90%, la mat hang chu lwc cta
cbng ty, khdng nhirng dap ng
nhu cau trong nwéc ma con
mé& rong xuat khadu ra céac
nwéc trong khu vire.
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Chién lwoc phat trién trung va dai han

Trong nhitng ndm qua, kinh t& Thé
gi¢i bién dong kha phac tap, co
nhiéu co hdi nhwng ciing khong it
khé khan. Sau khi gia nhap t4 chirc
thwong mai Thé giéi WTO nén co
khi Viét Nam nd6i chung va IMECO
noi riéng cé nhiéu co hoi dé& xuat
khau san pham ra thé gi¢i. Nam bat
dwoc co hoi nay, IMECO da chu
dong nghién clu cac yéu cau cia
sa&n pham theo céc tiéu chuén tién
tién cGa Thé gidi, dé huéng dau tw
ngudn lwc va dic biét 1a dao tao
ngudn nhan lwc, quan ly chat lwong,
quan ly san xuét theo yéu cau cla

khach hang.

Qua ttrng nam, déi ngli can b6 va nang lwc quan ly cia IMECO

da Ién manh khéng nglrng, chinh vi vay tir chd ban dau céng
ty chi la déi tac cia mot khach hang chinh Ia Promecon - Pan
Mach , nhwng cho dén nay IMECO d3 la déi tac tin cay cda rat
nhiéu khach hang nhap khau san pham co khi, gép phan vao
sw tang trwdng cta cong ty, tao ra cong an viéc lam cho trén
400 lao dong, mac du da va dang trai qua nhirng thoi ky vo
cuing kho khan do khaing hoéng kinh té, tai chinh trén toan Thé
gi¢i. IMECO da chon mét huéng di ding dan, dau tw kip thoi,
dao tao ngudn nhan lwc phu hop, tao ra dwoc sw khac biét so
v&i cic doanh nghiép co khi khac, nén da khéng nhirng dirng
vi’ng ma con tao ra dwgc nhirng thanh tich rat dang khich 1é

trong thoi gian qua.
Vi vay, dinh hwéng chién lwoc thdi gian téi van phai ké thira

va phat huy nhirng nang lwc hién cé va ddng thdi phai huwéng

dau tw. dé phat trién nhirng co’ hoi tiém nang.
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® Thjtrwong tiéu thu

Trong nhirng nam qua, ngoai nhirng khach hang thuwong
xuyén & trong nwéc hodc tdng thau nwéc ngoai, dat hang
theo nhu cau dau tw, stva chi*a hang ndm nhw: Sabeco,
Tico, Holvierka, Ajinomoto, Baconco, Nupak, Nhiét dién
Pha My... IMECO da tré thanh déi tac tin cay cta nhiéu tap
doan, cong ty I&n trén Thé gidi, thwdng xuyén dat hang san
phdm co khi xuat khau. Cac san phadm xuét khu da cé tinh
cbng nghé va lap di lap lai thwong xuyén. Chinh vi vay,
IMECO d3 tré thanh mét khau quan trong trong chudi gié tri
cta day chuyén thiét bi va céng nghé. Nhu ciu hang ndm

cla nhitng khach hang trén la rat Ién, nhung hién nay

IMECO méi chi dap ng dwoc mét phan nhd, vi han ché

ngudn lwc va thiéu ngudn cung cap thép tai ché.

© Diutw

Dé dap ng nhu cau ngay cang tang cta khach hang ciing
nhw ddm bdo sw tang trwdng bén virng va tao ra sy dot
pha, IMECO can phai dau tw nang cip vé chiéu rong va

chiéu sau dé tap trung vao cac muc tiéu chinh sau day:

v’ Xay dwng nha may co khi kha ndng ché tao thiét bi cong
nghiép phu tro va két ciu thép coéng suat dén 12.000
T/nam;

v Ché tao tron géi hé théng cung cép va xa khi tron goi
cho cac nha may nhiét dién cong suat dén 1.500 MW;

v Ché tao tron géi chan thap phong dién va cac thiét bi
phu trg;

v' Ché tao tron g6i ciu kién cong trinh c6 trong lwong dén
2.000 T/c4u kién;

v Ché tao tron g6i nha may bt gidy céng suat 500.000

T/nam.
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BIEN PHAP THUWC HIEN

Giai doan 2015-2020, IMECO can dau tu chiéu sau vé nang luc san xuat va ngudén nhan luc chat
lugng cao.

Tiép tuc nang cao ndng luc san xudt san phdm cd khi cd ham lugng ki thuét, chét lugng cao va
hiéu qua nhét; trang bi thém may chuyén dung c6 trinh dd tu’ dong, ban tu déng; bé sung thém
cau truc, cdng truc va xe nang, tdng thém tiém luc ca gidi hda.

Dau tu vao ngudn nhan luc, tré hoa doi ngii lao dong, cé ké hoach boi dudng nang cao kién thirc,
ky nang lam viéc, ky luat lao dong, tac phong cong nghiép cho ky su’ va cong nhan; cham lo stc
khog, diéu kién lam viéc, 8n &, thu nhdp ngay cang cao cho CBCNV bao dam su’ 6n dinh 1au dai vé
lao dong.

Tang cudng dao tao luc lugng thiét k€, dao tao hé thong quan ly chat lugng, dao tao tay nghé cho
cdng nhan dé dap (ing yéu cau san xuét hang dat chat lugng xuat khau sang Chau Au (CE); dao
tao hudn luyén gia cong ché tao theo Tiéu chudn ASME (USA) dé xuét khau thiét bi ap luc. Duy tri
hé thdng quan ly chat lugng ISO theo phién ban mdi nhat; Quan ly cdng nghé han theo tiéu chuin
ISO-EN-3834. Danh gid ding nhu ciu thj trudng va lua chon cac san phdm cd khi cd Igi dé phat
trién.

Hap téc lién két véi cac don vi thiét k&, cung cap nguyén liéu, phdi phdm, ban thanh phdm, ché
tao thiét bi, xay 13p thanh t& hgp dé trg thanh nha thau hodc tdng thau cd ndng luc, du sirc tham
gia cac du an Ién vé cong nghiép cua chuong trinh dau tu' cia nha nudc. Phai thuc sur coi lién két
dé ton tai va phat trién. Tiép tuc quan hé tim thém cac déi tdc nuSc ngoai nham lién két trong
SXKD dé trd thanh mét mat xich trong cung (tng toan cau. Lua chon nha dau tu chién lugc cd ndng
luc tai chinh, ky thuat cong nghé cao hoac cung Uing vat tu hang hoa quan trong cling nhu ti€u
thu san pham cua Cong ty.

T6 chirc bd may diéu hanh hgp ly va hiéu qua. Xay dung hé théng md ta cdng viéc cu thé nhét cd
thé cho tling céng viéc, gan lién quyén Igi va trach nhiém vdi nhiém vu cla tiing ca nhan dé dam
bao hiéu qua thuc hién ké hoach cta ca Cong ty dat muc t6i da.
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Céac muc tiéu déi vé&i méi trweéng va xa hoi
©® Cac muc tiéu v&i moi trwong
v" Luén dadm bao thwc hién ché do 1dy mau danh gia tac
dong moéi treong thuwdng xuyén dwdi sy giam sat cla

co quan chirc ndng dé sém c6 nhirng bién phap khac

phuc kip thei khi cé bét ky chi tiéu nao vwot mirc.
v' Thuyc hién x@& ly chat thai cong nghiép theo quy dinh.

v Tiét kiém ngudn nang lwong trong sén xuét.

©® Cac muc tiéu v&i xa hoi

Thuc hién dung nhirtng quy dinh vé viéc
dam bao ché do chinh sach ddi véi Can bo
cbng nhan vién theo quy dinh tai Luat lao
déng. BDam bao cho ngudi lao doéng cé mét
moi trwong lam viéc than thién, an toan.
Nang cao murc séng cho ngudi lao dong
théng qua nhirtng ché d6 phac loi va tro

clp kém theo hang nam.




CAC RUI RO

RUi ro |di suat

RUi ro 13i suat cht yéu c6 nguy co dbi véi cac
khodn vay clGia Cong ty va thu nhap tir tién gli
ngan han.

Tinh dén hét nam 2014, Cong ty khéng c6 khoan
vay ti té chirc tin dung va cac khoan tién goi
ngan hang hon 10 ty déng.

C6ng ty quan ly rdi ro 1ai suat bang cach theo ddi
chét ché tinh hinh thi trwong cé lién quan dé xac
dinh chinh séach lai suét hop ly cé loi cho cac muc
dich quan ly gi¢i han rdi ro ctia Cong ty.

Rui ro phap luat

Trong nhitng ndm gan day, rat nhiéu van ban
phap luat da thay déi nhdm dap ng sw thay ddi
tat yéu va sw hoi nhap sau rong dang dién ra nhw
Luat doanh nghiép, Luat lao dong, Luat ching
khoan ... M&i mét sy thay dbi déu ham chra co
héi va thach thirc va Luat phap cling khéng la mot
ngoai lé. Rui ro dwoc quan tri nhw sau:

v' Cap nhat thwdng xuyén cac quy dinh phap
luat m&i trong linh vre hoat déng va phap luat
diéu chinh vé t6 chirc hoat déng ctia Cong ty.

v' Hop tac véi don vi tw van doanh nghiép, dam
b&o céac théng tin dén véi cb déng, co quan
quan ly dung quy dinh.

v' Tham gia cac budi tap huén clia co quan ban
nganh, don vi tw van.

v Ban hanh quy ché hwéng dan thuwc hién cac
van dé trong tam nhw tai chinh, dau tw tai san,
cobng bd thong tin, v.v... dé& hoat dong Cong ty
tuan tha quy dinh.
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Rui ro ngoai té

Hién nay xuét khau chiém hon 80% trong tdng
doanh thu do d6 sy bién dong ty gia ngoai té sé
anh hwéng truc tiép dén két qua hoat dong cla
Cong ty.

Co6ng ty quan ly ri ro nay bang cach xem xét thi
trwd'ng ngoai té hién hanh, chinh sach diéu hanh
ty gia ctia nha chtrc trach va danh gia thi trwong
twong lai, tir 6 dwa ra ké hoach cho céac giao
dich twong lai.

RaGi ro nguén nhan lwc

Do dac diém hoat dong trong nganh san xuét co
khi ma van dé nhan sw cta Céng ty luén dwoc
chu trong. Néu trinh do tay nghé ctia doi ngil k¥
sw, cdng nhan vién khéng dap &ng dwoc yéu cau
sé khong thé ky két va thuc hién cac hop déng
véi déi tdc nwéc ngoai. Tieng don hang lai ¢6
nhirng yéu cau riéng vé mat ky thuat va céc
chirng chi ma déi ngd thyc thi phai c6. Do do, sy
thiéu hut nhan sy hoéc khéng dap &ng dworc cac
yéu cu trén déu cé anh hwéng dén viéc dam
phéan hop ddng ctia Cong ty.

Ngoai ra sw luan chuyén cong viéc ctia bd phan
cdng nhan san xuét ciing 1a van dé gay rai ro Ién
cho cbng ty trong qua trinh san xuét. Dé giam
thiéu rai ro v& nhan, Céng ty thyc hién:

v'Chu trong dao tao cho CBCNV theo céac tiéu
chuén Quéc té hoac tiéu chuan do nhirng dbi
tac dwa ra, dén dau cac xu hwéng méi tao wu
thé canh tranh.

v’ Xay dwng chinh sach dai ngd phu hop tao sy
gén bo lau dai gitra ngudi lao ddng va Cong ty.
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TINH HINH HOAT BONG
TRONG NAM
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Tinh hinh hoat déng san xuat kinh doanh

So sanh %
PVT TH2013 KH2014 TH2014 —TKA  TH 2014/
2014 2013
Gia tri TSL (Gia CD 1994) Triéudong 1050900 98541  99.206 100,67 93,68
Téng doanh thu Trigudong 173785 178.853  150.425 84,11 86,56
- Doanh thu xudtkhdu ~ TMéudong 138191 141728 126.754 89,43 91,72
- Doanh thu néi dia Triéu dong 34.824  36.625  23.412 63,93 67,23
- Doanh thu HDTC Triéu dong 770 500 259 51,80 33,64
San lwong san xuét Tén 4.400 4.480 3.425 76,45 77,84
Gia tri xuét khau 1000USD 6.573 6.738 5.960 88,45 90,67
Gia tri nhap khau 1000USD 106 200 93,46 46,73 88,17
S6 phai nop NSNN Triéu déng 4.890 4.900 5.417 110,55 110,78
Tdéng quy lwong thwe tra Triéu déng 39.175 40.300 39.778 98,70 101,54
Lao déng binh quéan Nguoi 432 430 406 94,42 93,98
Thu nhap binh —quan 4 ;544 7557  7.810  8.165 10455 108,05
(nguoi/thang) )
Téng vén dau tw Triéu dong 2740  13.150 2.456 18,67 89,64
Loi nhuan trwéc thué Triéu dong 13.464 13513  13.536 100,17 100,53
Loi nhuan sau thué Trigu dong 10.088  10.135  10.331 101,93 102,41
C tirc % 16 17 17 100,00 106,25
Xuét khau tiép tuc 1a thé manh cta cong ty trong nam 2014 vira qua véi Co cau doanh thu

ty trong 84,26% téng doanh thu cta Coéng ty. So v&i ndm 2013, doanh 0,51%

23,15
thu xuat khau gidm nhe 8,28% trong ndm nay. Mang néi dia ciing cé ‘Vr
phan sat giam khi chi dat 23,4 ty déng trong khi nam trwéc do da dat
duwoc 34,8 ty. Tuy nhién cudi ndm nay Céng ty da c6 dwoc 02 hop dong

I&n cho mang ndi dia, do dé doanh thu sé phan anh vao nam t&i day. 1,87
Mé&c du c6 sw bién ddng trong qué trinh hoat ddng, tuy nhién, cong ty %

van gitr virtng dinh hwéng phat trién, duy tri thé manh cta minh déng = Doanh thu xust khiu
thi nang cap kha nang san xuét qua cac dw an dau tw nang coéng suét, = Doanh thu néi dia
va day manh cong tac thj trwéng dé tim kiém cac déitac moi. = Doanh thu HDTC



Tinh hinh hoat déng dau tw

CTCP XAY LAP VA CO KHI CONG NGHIEP

Theo ké& hoach nam 2014, Céng ty dw kién téng von dau tw & 13,150 ty ddng. Trong ndm qua cong ty da

thwc hién dau tw la 2,46 ty déng, dat 18,67% theo ké hoach va twong duwong 89,64% so v&i nam trudec.

Trong ké hoach 2014 c6 dy kién dau tw 01 may tién Ién co gia tri gan 10 ty, sau khi can nhac Ban Ianh dao

quyét dinh khéng dau tw ma dbi sang dau tw nhirtng may mac thiét bi thwong ding cho san xuét thi hiéu

qua hon. Quy IV nam 2014 céng ty da ky hop dong nhap 01 may cét Plasma CNC vdi gia tri la 2,572 ty

ddng nhwng sang ndm 2015 may méi dwoc nhap vé va viéc dau tw tiép tuc dwoc cong ty thuc hién nam

2015.

Tinh hinh tai chinh

Tinh hinh tai chinh

DVT: triéu dong

Chi tiéu Thwe hién 2013 Thwe hién 2014 % tang giam
Téng tai san 91.094 97.144 106,64%
Doanh thu thuan 173.015 150.166 86,79%
Loi nhuan tr HDKD 10.419 8.548 82,03%
Loi nhuan khac 3.045 4.989 163,83%
Loi nhuan trwédc thué 13.464 13.536 100,53%
Loi nhuan sau thué 10.088 10.331 102,41%
EPS (d6ng/cé phiéu) 2.803 2.870 102,41%
trigu dong TINH HINH TAI CHINH
16.000
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N

Céc chi tiéu tai chinh cha yéu
Cac chi tiéu

Chi tiéu vé kha nang thanh todn

bVvT

Nam 2013

Nam 2014

% tang/giam

Hé sb thanh toan ngan han Lan 2,43 2,02 -16,87%
Hé sé thanh toan nhanh Lan 1,83 1,60 -12,57%
Chi tiéu vé co’ cau vén

Hé sé No/Téng tai san % 48,00% 50,32% 4,83%

Hé sb No/Vén chi s& hiru % 92,32% 101,31% 9,74%

Chi tiéu vé nang lwc hoat déng

Vong quay hang tén kho Vong 6,00 6,31 5,17%

Doanh thu thuan/Téng tai san Vong 1,90 1,55 -18,42%
Chi tiéu vé kha nang sinh I

Hé sb Loi nhuan sau thué/ Doanh thu thuan % 5,83% 6,88% 18,01%
gg sO Loi nhuan sau thué/ Von chud sé hiru % 21.76% 21.61% 0.69%

Hé sb Loi nhuan sau thué/ Téng tai san BQ % 11,02% 10,98% 0,36%

Hé s6 Loi nhuan tir hoat déng kinh doanh/ % 6.02% 5.69% 5.48%

Doanh thu thuan
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BAO CAO VA DANH GIA CUA
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DPanh gia két qua hoat déng san xuat kinh doanh

N&m 2014 di qua van con nhiéu kho khan tir vi mé dén cac yéu td vi mé anh huwdng dén doanh nghiép.
Vi tiéu chi 6n dinh s&n xuét kinh doanh, d&dm bao céng &n viéc lam cho can bo cdng nhan vién, ban diéu

hanh da nd lwc hét stec minh nham mang lai nhivng két qua tét nhat trong diéu kién nhw nam qua.
© Tbng doanh thu dat 150,425 ty déng, dat 84,11% ké hoach va gidm 13,44% so v&i ndm truwdc, trong
do:
v' Doanh thu xuat khdu dat 126,754 ty déng (twong dwong 5.959.656 USD) dat 89,43% ké hoach
va giam 8,28% so v&i nam trwoc.
v Doanh thu ndi dia dat 23,412 ty ddng, dat 63,93% ké hoach va gidm 32,77% so v&i nam trwéc.

v Doanh thu hoat déng tai chinh dat 0,259 ty ddng, dat 51,80% ké hoach va gidm 66,36% so Vv&i

nam trudc.
v Loi nhuan thuc hién dat 13,356 ty dong, vuwot 0,17% ké hoach va tdng 0,53% so v&i ndm truéc.

© S6 phai ndp ngan sach dat 5,417 ty dong, vuot 10,55% ké hoach va tang 10,78% so v&i nam trudc.

© Cb tie thuc hién 1a 17% dat 100% ké hoach va téng 6,25% so v&i ndm truwdc.
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Tinh hinh tai chinh

Tinh hinh tai san
DVT: triéu dong

Chi tiéu 2014 2013
Tai san ngan han 87.293 80.258
Tién va cac khoan twong dwong tién 10.689 5.829
Phai thu ngan han 49.480 51.899
Hang tén kho 18.212 19.648
Tai san ngan han khac 8.913 2.882
Tai san dai han 9.850 10.837
Tai san cb dinh 9.639 10.790
Tai san dai han khac 211 46
Tong tai san 97.144 91.094

Tinh hinh ng phai tra
DVT: triéu dong

Chi tiéu 2014 2013
N¢ ngan han 43.180 33.085
Vay va no ngan han 0 0
Phai trd cho ngu&i ban 4.880 4.424
Ngwdi mua tra tién truéc 9.681 4.641
Thué va cac khoan phai ndp Nha nuwéc 3.499 2.581
Phai trd nguwoi lao ddng 15.896 17.816
Cac khoan phai tra, phai nép khac 6.808 1.318
Quy khen thwdng phuc lgi 2.395 2.305
No dai han 5.707 10.643
Dy phong phai tra dai han 5.707 8.504
Doanh thu chwa thwc hién - 2.140
Téng no 48.887 43.729
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So v&i cac nam trwdc, tai san clia Cong ty khdng cé su bién
dong Ién. Vé co clu tai san hau nhw ciing khéng cé sy thay
dbi khi tai san dai han van chiém wu thé so voi cac tai san
ngén han.

Trong ndm cong ty chi 1,9 ty ddng cho viéc dau tw mua sdm
may moc, thiét bj va cac phwong tién van tai, thiét bj khac.
Khéi lwong dau tw chwa thwe hién dwoc theo k& hoach nam
2014 sé tiép tuc dwa vao thyc hién trong nam 2015.

Khoan chénh léch 7,03 ty ddng clia tai san ngan han so véi
nadm 2013 chd yéu do khodn muc tién va cac khoan twong
dwong tién ting 83,38% va cac tai san ngan han khéac tang
209,9%, trong d6 chid yéu la khodn tang tir 1,7 ty ndm 2013
lén 6,03 ty ndm 2014 cta Thué GTGT dwoc khau trr.

Cubi nam 2014, Cong ty da ky két va trién khai dwoc mot hop
ddng I&n véi khach hang trong nuwéc 1a Cong ty cé phan Chi
soi Cao Su V.R.G Sa Do. Viéc khach hang tra tién thwc hién
hop ddng theo tién dd vao thoi diém gan chét sé da lam tang
dang ké khodn ngwdi mua tra tién trwdc so véi cung ky ndm
trwdc. Pay 1a dién bién binh thwdng cta cong ty trong qua
trinh hoat d6ng san xuét kinh doanh. Cung v&i khoan téng 5,4
ty ddng so v&i 2013 (twong dwong ting 416,59%) ghi nhan cé
tirc chwa thye hién ndm 2014 phai tra theo nghi quyét Dai hoi
ddng cb ddéng thueng nién 2014 da thong qua da lam cho No
ngan han ctia Céng ty tang 30,51% so v&i cung ky.

Nam nay céng ty tiép tuc khéng st dung no dai han dé tai tro
cho hoat déng clia cong ty. Khodn no dai han duy nhat hién
nay la chi phi bdo hanh céng trinh xay lap cé gia tri 5,7 ty déng,
so v&i nam trwde, khoan nay da gidm 32,89%.

Cong ty khong tén dong cac khodn no phai thu hodc phai tra
x4u.
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Nhipng cai tién vé co cau té chirc, chinh séach, quan ly

Nam 2014, Cong ty da xay dwng xong hé théng quan ly han theo tiéu chudn Chau Au EN 3834-2 va duy
tri 4p dung 1SO 9001:2008 vao san xuét da gép phan mang lai cho cong ty sw tin twéng tuyét déi cta khach

nhét 13 khach hang nwéc ngoai.

Ké hoach phat trién trong twong lai

Tinh hinh thé gi¢i dang dién bién kha phurc tap. Xung dét tiép tuc di&n ra & nhiéu noi. Kinh té thé gii dw
bao phuc héi cham va tiém &n nhiéu rii ro. Lién két kinh t& khu vwe véi nhidu Hiép dinh thwong mai tw do
(FTA) thé hé moi dwoc ddy manh trong xu thé toan cau héa. Tranh gianh &nh hwédng gitra cac nwdc 1én
trong khu vuc dang dién ra quyét liét va tranh chap chd quyén bién dao van rét phire tap. Kinh té nuwéc ta
tiép tuc hoi nhap sau réng va phai canh tranh gay gat hon. Béi canh québc té va tinh hinh trong nwéc tao ra

nhiéu co hdi, thuan lgi nhwng cling dat ra khong it khé khan, thach thire. Vi bdi canh trén, ban 1anh dao

cong ty da phan tich va dwa ra nhirng muc tiéu cho viéc san xuét kinh doanh ndm 2015 nhw sau:

CHI TIEU Ponvitinh T¢I Eaer:‘;gﬁg SO(OS/Oé;”h

A B C 1 2 3=2:1
1 Téng doanh thu Tr.ddng 150.425 168.250 111,85
Trong doé: Doanh thu XK Tr.déng 126.754 138.003 108,87
2 Loinhuan trwéc thué Tr.ddng 13.536 13.600 100,47
3 Loinhuan sau thué Tr.ddng 10.331 10.608 102,68
4 Kim ngach xuét khau 1.000USD 5.960 6.494 108,96
5 Kim ngach nhap khau 1.000USD 93 200 215,05
6  Tbéng von dau tw Tr.ddng 2.456 9.148 372,48
7  Cbtuc % 17 17 100,00
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© Cac cong tac san xuat

Khan trwong hoan thanh cac céng trinh dang thi cong
d& dang nam 2014 mang sang ciing nhw cac hop
dong ky két trong nam 2015, ddy manh cong tac
nghiém thu, quyét toan, xac nhan doanh thu, thu hdi
vbn; Kiém soat chat ché tién dd thi cong tirvng cong

trinh dé dam bao giao hang dung thdi han quy dinh.

Thwdng xuyén td chirc cong tac rén luyén tay nghé
cho céng nhan, nang cao nang suét, chat lwong san
phadm. Quan ly chat ché qua trinh san xuét, thwc hanh
tiét kiém vat tw, chi phi, bdo dwédng, bao tri thiét bi
dung quy dinh nham phat huy tét cdng suat may méc
thiét bi, nha xwéng d& dadm bao san pham véi chi phi

hop Iy nhéat.

Codng tac thi trwéong
Theo dai dién bién
thi trwong, kip thoi
cap nhat tinh hinh
dé cé nhirng dinh
hwéng phu hop
nham phat huy tbi
da tiém nang , loi
thé, ndi lwc cla
c6ng ty nham phuc

vu tét muc tiéu

Tiép tuc duy tri vao Iinh vuwc san xuét
hang co khi c6 ham lwvong ky thuat cao,
huy ddong moi nguén luc, dac biét coi
trong vé chét lwong, ddy manh san xuét

dap ng dwoc yéu cau cla thi truong.

Duy tri va cai tién hé théng chét lwong
san pham theo hé théng 1SO 9001-
2008. T6 chirc thuc hién tét hé thdng
quan ly han theo tiéu chuan Chau Au EN
3834-2 Chu trong trong céng tac nghién
cru rng dung cac thanh twu khoa hoc
céng nghé mai vao san xuét, phat trién

cac san pham cé gié tri cao.

D4y manh xuét khidu. Nang cao hiéu qua xuc tién thwong mai, bdo dam
chéat lwong va xay dwng thwong hiéu hang héa. Khai thac tét nhéat thi
trwdng hién cé. N6 lwc dam phan dé mé thém thi tredng méi. Da dang hoéa

va khong dé phu thudc vao mét thi truong.

Gia tang, phan dau cai thién trong khu vire san xuét kinh doanh noi dia. N&

lwc dam phan dé mé thém thi trieng mai, khach hang mai.

Tang cwong, mé réng hop tac véi cac déi tac, cac don vij co tiém lwc trong

va ngoai nwédc dé tan dung tét co hdi kinh doanh.

D4y manh viéc nghién ctu, 4p dung céng nghé tién tién vao san xuét kinh

phat trién. doanh va phat trién sdn phdm méi dap (rng yéu ciu cda thi trwong;
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© Cong tac dau tw

Dau tw, trang bi thém may - Dautwy mai 01 khoan ddm CNC, 01may c&t CNC , 01 may
mac thiét bj tién tién nham chan t6n 6 mm, khd 2.500, 01 may c&t thay Iwc, 01 may tién
nang cao nang suét lao van nang va hé théng cung cap CO2...

doéng, cai thién méi treong . ) ) X )
. o a N - Pau tw trang bi thém mét s6 may cong cu cho san xuat nhw
lam viéc dé dam bao cho o o S )
N P N may han TIG, may han MIG va mt sO may céng cu khac.
san xuat kinh doanh v@&i

tbng von dau tw du kién Ia - Cai tao nang cép, stra chira nha xwdng, van phong tai méat
9,148 ty déng. Dw kién nhw bang khu virc quan 12 va khu vire quan Tha Bure.
Sau:

©® Cac hoat dong khac

Trién khai, tim moi bién phap tdng ndng suét lao déng Dam bao viéc lam day du, cai thién va
dé thwc hién tét ké hoach san xuét kinh doanh n&dm nang cao doi séng vat chat tinh than
2015 v&i cac chi tiéu chi yéu nhw: san lwgng, doanh cho ngudi lao dong trong cong ty voi
thu, loi nhuan téi thiéu phai dat bdng hodc cao hon ké dw kién thu nhap binh quan la
hoach dé& ra nhdm dam bao murc chi cd tic cho cd 8.730.000/nguoi/ thang. Bac biét, chu
dong la 17%/nam. trong hon vao cong tac an toan va cai

Tiép tuc nang cao chét lwgng ngudn nhan luc, quy thién moi trrong lam viéc cho nguoi

hoach, Iwa chon, dao tao va tuyén dung can b quan lao dong. Thwc hién tot cac cong tac

ly, can bo k¥ thuat cé trinh d6 chuyén mén cao dé dam phong trao, doan the, cong dong, an
b&o cho sy phat trién bén virng clia Céng ty. sinh xa hoi.

Toan th& CNCNV coéng ty véi nhirng kinh nghiém va tinh than vuwot kho, tich cuc lao dong, sang tao

tap trung moi ngudn lwc phan dau thuc hién tét ké hoach 2015 dé ra.

Giai trinh caa Ban Téng Giam déc déi v&i y kién kiém toan

Theo bao c&o tai chinh kiém toan ndm 2014, don vi kiém toan da cé y kién chdp nhan toan phan déi voi

b&o céo tai chinh clia Céng ty, do d6, Ban Téng giam dbc khéng bd sung thém y kién gidi trinh.



PDANH GIA CUA
HOI BONG QUAN TR]
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Panh gia cta Hoi déong Quan trj vé cac mat hoat ddéng cua Cong ty

Nén kinh té Viét Nam nadm 2014 6n dinh kinh té vi M6t s6 chi tiéu chinh da dat dwoc trong nam 2014:

mo dwoc tiép tuc duy tri va clng c¢b, tang truwdng

©| o Ve SU N9 J v’ Gia trj Téng san lvgng dat: 99.206 triéu dong,
vu’qt muc ’t|eu, Iarr] phgt thap ky luc, cai cach th’e giam 6,32% so Vi ndm 2013;
ché kinh té c6 nhiéu tién bd song con cham, xuat X
khdu tiép tuc 1a diém sang, cd phan héa doanh ¥’ Tong doanh thu thue hién dat: 150.425 triéu
nghiép nha nwéc cé nhiéu tién trién. Tuy nhién dong, giam 13,44% so v&i nam 2013;
nganh ngén hang chwa hét kho ’khén, cang théng v Loi nhuan trwéc thué dat: 13.536 triéu déng,
troqg m(’“)i quan hé voéi Trung,Quc“)c lam anh hwéng tdng 0,53% so v&i nam 2013;
nhiéu dén hoat déng san xuat kinh doanh cula cac . . a . a »
doanh nghiép, trong d6 kho khan nhat la cac doanh ¥ Tong s lao ddng binh quéan dat: 406 nguoi,
nghiép trong Iinh vic co khi, xay dwng. giam 6,02% so voi ndm 2013;
Thuwc hién ké hoach san xuét kinh doanh ctia Céng v' Thu nhap binh quan dat: 8.165.000 dong, tang
ty ndm 2014 trong bdi canh né&n kinh t& van tidm 8,05% so voi nam 2013;
4n nhiéu khé khan va thach thirc, Cong ty da cb v Gia tri xuat khau dat: 5.960.000 USD, giam
géng duy tri s&n xuat 6n dinh, tuy doanh thu khéng 9,33% S0 V&i nam 2013
dat nhw ké hoach dé ra nhwng van ddm bao hoan X _ ) _

v' CO tre thye hién dat: 17%, tang 6,25% so Vo

thanh cac chi tiéu khac dac biét Ia lgi nhuan, tién
lwong cho CBCNV va cb tire cho cb doéng.

nam 2013

Panh gia cua Hoi déong Quan trj vé hoat déng ctia Ban Téng giam déc

Mac du ké hoach doanh thu chwa dat ké hoach nhwng céc chi tiéu lgi nhuan da dam bao chi tiéu Pai hoi dong
cb doéng dat ra tv d4u ndm. Vi tinh hinh ctia ndm 2014 vira qua, Hoi ddng quan tri nhan thdy Ban Téng giam
déc da nd lwc hét minh d& mang lai két qua tét nhat cho Céng ty. Bong thdi Ban Tdng giam déc da tuan tha
cac quy dinh cia phap luat, diéu 1& va cac quy ché quan tri cong ty trong cac hoat ddng ctia minh.
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Céc ké hoach, dinh hwéng cua Hoi déng Quan tri

|

Trién vong kinh té ndm 2015 tiép tuc hdi phuc va phat trién cao hon nam 2014, song nhin chung kinh té thé
gidi ndm 2015 sé kho doan hon do gén véi kha nhiéu dién bién phirc tap chi phéi, nhat la gia diu mé va sw
troi sut, bat n cGa nhiéu nén kinh té I&n trén thé gi¢i. Cac hoat déng mua ban va sap nhap doanh nghiép sé
tiép tuc dwoc ddy manh, cac hoat déng kinh doanh toan cau gia tang.

Kinh té Viét Nam ndm 2015 sé& chuyén sang dam nét va virng chic hon nam 2014, day nhanh cai cach trong
khu vuwe doanh nghiép nha nwéc, 1ai suat huy déng ngan hang gidm, no xau dwoc kiém soét, nhirng nganh
nghé dwoc dw bao sé ting trwdng manh trong ndm 2015 nhw bat dong san, vat liéu va dich vu xay dwng, dich
vu tiéu dung, hang tiéu dung.

Muc tiéu ndm 2015 ctia Cong ty |a tap trung san xuét cAc mat hang thiét bi cong nghiép c6 gia tri cao dé xuat
khau va duy tri cac don hang nwédc ngoai, ddm bao san xuét 6n dinh, cé viéc lam thuéng xuyén cho ngudi
lao déng.

Hoi ddng quan tri nhét tri théng qua ban ké hoach SXKD nam 2015 v&i cac chi tiéu cu thé do Téng giam débc
xay dwng va dwoc HDQT xem xét va trinh trwéc Pai hoi déng cd dong thwdng nién nam 2015.

Cén c vao tinh hinh cu thé cta don vi, Hoi déng quan tri IMECO xay dwng chwong trinh hoat déng nam 2015
nhw sau:

v Hi ddng quan tri, Téng Giam déc, va Boé may diéu hanh Cong ty tap trung trién khai thuwc hién ké hoach
SXKD v&i nhirng bién phap tich cue, cu thé d& ddm bao doanh thu, san lwong, chat lwong va hiéu qua.

v Chi dao va giam sat dinh mirc kinh té ky thuat, tiéu hao nguyén vat liéu. Giam sat chat ché viéc mua sdm
hang hoad, dich vu va tai san Céng ty.

v Tap trung dau tv trang bi thém MMTB c& Ién nhdm hoan thién day chuyén san xuét, thuc hién céng tac
duy tu bdo dwéng, stra chira Ién MMTB, nha xwéng dinh ky, dap &ng dwoc yéu cau cla san xuét.

v' Vi tinh chat can thiét va quan trong cla viéc mé rong dau tw, Hoi déng quan tri nhat tri lay y kién lai truc
tiép tai Dai hoi ddng cb6 dong thwdng nién ndm 2015 vé viéc gidi quyét sang nhwong tai san trén déat tai
Quan 12 tao ngudn vén cho viéc dau tw phat trién cho 5 nam t&i.

V&i chwong trinh hanh déng trén, Hoi ddng quan tri sé chi dao va giam sat hoat ddng SXKD va céc cong tac

khac tao diéu kién cho Téng Giam dbc va Bd may diéu hanh cung toan thé CBCNV cuia Cong ty phéi hop
hoan thanh xuét sac nhiém vy SXKD nam 2015.
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o

Hoéi déng quan trj

Co’ cau Héi déng Quan tri

Ong Bui Quang Hai Chu tich Hai déng quan tri

Ong Nguyén Thanh Trung Thanh vién kiém Téng Giam déc

Ong Nguyén Quéc Binh Thanh vién HDQT kiém Phé Giam déc Nha may
Ong Nguyén Cao Hoéng Thanh vién HDQT déc lap

Ong D¢i Van Lan Thanh vién HDQT doc lap

So yéu ly lich thanh vién Héi déng Quan tri

Ong BUI QUANG HAI — Chu tich Hoi ddng Quan tri

Nam sinh 1953
Trinh d0 chuyén mon Ky sw nganh may hoa - thuwc pham

Qua trinh cbng tac
06/1985 - 08/1988  Giam dbc Xi nghiép Co Pién Tan Binh
09/1988 - 05/1992  Can bd t6 chirc lao dong Viét Nam tai Tiép Khéc
06/1992 - 10/1996  Giam dbc nha may Co khi Thwc phdm
11/1996 - 03/2001  Giam dbc Cong ty Co khi va Xay Iap Cong nghiép )
Phd Tong giam doc Cong ty May va Thiét bi Cong nghiép kiém Giam doc Cong
04/2001 - 05/2004  ty Co khi va Xay lap Cong nghiép ) )
Chu tich Hoi dong quan tri kiém Tong giam doc CTCP Co khi va Xay lap Céng
01/2006 - 02/2007  nghiép
02/2007- 06/2008 Cha tich Hoi dé‘ng quan tri CTCP Co khi va Xay Iép, Cobng nghiép
Chu tich HGi dong quan tri CTCP Co khi va Xay lap Cong nghiép, Tbng giam
07/2008- 07/2013 doc Cong ty TNHH mot thanh vién Co khi SABECO
Chtrc vu thanh vién
TV HDQT tai cac td Khong
chire khac

Sé ¢b phan nam gitr 252.097 cb phan — ty 1& 7,00%
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Ong NGUYEN THANH TRUNG - Thanh vién HPQT kiém Téng giam dbc

Nam sinh
Trinh @6 chuyén mon

Qua trinh cbng tac
08/1990 - 04/1993

05/1993 - 08/1996
09/1996 - 12/2005

01/2006 - 02/2007

Chtrc vu thanh vién
TV HPQT tai cac td
chirc khac

Sé ¢b phan nam gitr

1967

Ky sw nganh co khi ché tao

Can bd nghién ctru khoa hoc phu trach phan thiét ké trung tam Coéng nghé khoa
hoc thudc Vién khoa hoc Viét Nam tai Thanh phé H6 Chi Minh
Ky sw - Quan déc xwéng co khi Cong ty Co khi va Xay 1ap Coéng nghiép
— Phé giam dbc Cong ty Co khi va Xay lap Coéng nghiép
— Phé Téng giam déc CTCP Co khi va Xay lap Coéng nghiép.
Téng gidam déc CTCP Co khi va Xay lap Cong Nghiép

Khoéng

184.200 cb phan —ty 1& 5,12%

Ong POI VAN LAN — Thanh vién Hoi ddng Quan tri

Nam sinh

Trinh d0 chuyén mon
Qua trinh cbng tac
1986 - 04/2006

04/2006 - 06/2008

07/2008 — 06/2013
07/2013 - dén nay

Chtrc vu thanh viér]
TV HDPQT tai cac to
chirc khac

Sé ¢b phan nam gitr

1956
Ky suw co khi

Quan ly phan xwdng co khi (bao tri) - Phé quan déc Phan xwéng co khi truc
thudc Tong Cong ty CP Bia - Rwou - Nwdc gidi khat Sai Gon

Giam déc Xi nghiép dich vu k¥ thuat tric thudc Téng Cong ty CP Bia - Rwou -
Nwoc gidi khat Sai Gon

Giam déc diéu hanh Céng ty TNHH MTV Co khi SABECO

Téng gidam déc Cong ty TNHH Mét thanh vién Co khi SABECO

[
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N

Ong NGUYEN QUOC BINH — Thanh vién HDQT kiém PGP nha may ché tao thiét bj déng bo

Nam sinh

Trinh @6 chuyén mon
Qua trinh cbng tac
1981 - 1983

1983 - 1987

1997 dén nay

Chtrc vu thanh vién
TV HPQT tai cac td
chirc khac

S6 ¢b phan nam gitr

1958
Kinh té ké& hoach

Sy quan Quéan ddi nhan dan Quéan khu 7
Coéng chirc phong TCLDXH huyén Long Khanh, Béng Nai

Pho quan déc Phan xuong May, Can bé phong Kinh doanh KCT, Pho giam
doc nha may ché tao Thiet bi Bong bd thuéc Céng ty Co khi va Xay lap Cbéng
nghiép

Khéng

54.188 cb phan —ty 1& 1,51%

Ong NGUYEN CAO HOANG — Thanh vién Hdi ddng Quan tri

Nam sinh

Trinh @6 chuyén mon
Qua trinh cbng tac
1981- 1988

1988 - 1994

1994 dén nay

Chtrc vu thanh viér]
TV HDPQT tai cac to
chirc khac

Sb ¢b phan nam gitr

1959
Ky sw

Sy quan Quéan déi nhan dan Viét Nam
Pho tdng giam déc lién hiep KHSX Céng nghé méi
Giam dbc Trung thm PTKT va CNTP

Khéng

50.700 cb phan —ty & 1,41%
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Ban Kiém soéat

Co ciu Ban Kiém soat

Thanh vién Ban kiém soat Churc vu

Ong Huynh Phwéc Nang Trwédng ban
Ong Nguyén Van Lon Thanh vién
Ong Ha Ngoc Long Thanh vién

So yéu ly lich Ban Kiém soat

Ong HUYNH PHUP'O'C NANG — Truwéng Ban Kiém soat

Nam sinh 1956
Trinh @6 chuyén mon Ky sw co khi - Clr nhan kinh té

) Twng gilr cac chirc vu Can bd Ky thuat nha may Co khi Rwou Bia, Xi nghiép
Tom tat qua trinh van tai Cong ty Bia Sai Gon, trgéng phong ky thuat Cong ty Bia Sai Gon va
cbng tac hién nay dang lam Giam doc dieu hanh Céng ty TNHH MTV Co khi SABECO

trwc thudc Téng CTCP Bia - Rwou - Nwéc gidi khat Sai Gon.

S6 cb phan nam gitr Khong

Ong NGUYEN VAN LON — Thanh vién Ban Kiém soat

Nam sinh 1955

Trinh d6 chuyén mén C® nhan kinh té- K& toan doanh nghiép

Tirng gilr chirc vu Phd phong Hanh chinh Nhan sy va hién nay la Truwdng
phong hanh chinh Nhan s Cong ty IMECO. Hién nay la Pho bi thw Dang bo
CTCP Co khi va Xay lap Céng nghiép (nhiéu nhiém ky).

Toém tat qua trinh
cbng tac

Sé ¢b phan nam gitr 12.000 cb phan —ty 1& 0,33%

Ong HA NGOC LONG - Thanh vién Ban Kiém soat

Nam sinh 1973

Trinh d6 chuyén mén Trung cép dién

Tém tat qua trinh Tirng ndm gitk cac chirc vy T trwdng tb Dién Cong ty IMECO, nhan vién k§
cong tac thuat Cong ty IMECO, quén doc phan xwéng Bao tri va Xt ly bé mat, da ting

lam Bi thw Doan nhiéu nhiém ky.

Sé c6 phan nam gitr 10.475.¢6 phan — ty/1& 0,29%

w
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Ban Téng giam déc

Co’ cau Ban Tong giam déc

Thanh vién Ban diéu hanh Chirc vu

Ong Nguyén Thanh Trung Tbng giam déc

B3 Nguyén Thi Long Chau Giam doc diéu hanh tai chinh - Kiém Ké toan

trwdng
Ong Bang Anh Tuén Giam dbc didu hanh san xuat
Ba Nguyén Thj Loan Giam dbc diéu hanh kinh doanh
Ong Ngb Héng Son Giam dbc diéu hanh Ky thuat

So yéu ly lich Ban Téng giam déc

Ong NGUYEN THANH TRUNG — Téng Giam déc

Xem ly lich H6i ddng Quan tri

Ba NGUYEN THI LONG CHAU - Giam déc diéu hanh tai chinh kiém Ké toan truéng

Nam sinh 1961

Trinh d6 chuyén mén Cl nhan kinh té

Tng ndm gilr chire vu Phu trach ké toan nha may Co dién Tan Binh, Ké toan
Tém tat qua trinh cong  trwdng Nha may Co khi Thywc phdm (nay la Céng ty cb phan Co khi va Xay
tac l&p Cong nghiép), dén 15/02/2012 dwoc bd nhiém chirc vu Giam déc diéu

hanh tai chinh kiém Ké toan trwédng CTCP Co Khi va Xay I&p Coéng nghiép.

Sé ¢b phan nam gitr 52.134 cb phan —ty 1& 1,45%

o



Ong DANG ANH TUAN -

Nam sinh

CTCP XAY LAP VA CO KHI CONG NGHIEP

Giam déc diéu hanh san xuét

1971

Trinh d6 chuyén mon

Ky sw Co khi ché tao

Tém tat qua trinh cong
tac

Ting gilr cac chirc vu Pho phong ky thuét, Trwdng phong Kinh’té- Ky thuat
Cong ty co phan Co khi va Xay lap Cong nghiép, nay la Giam doc dieu hanh
san xuat CTCP Co khi va Xay lap Céng nghiép.

S6 ¢b phan nam gitr

25.907 cb phan —ty 1& 0,72%

Ba NGUYEN THI LOAN — Giam déc diéu hanh kinh doanh

Nam sinh

1969

Trinh @6 chuyén mon

C® nhan kinh té

Toém tat qua trinh cong
tac

Tirng gitr cac chire vu Trudng véan phong Giam doc, tro' ly Tong giam doc
Cong ty co phan Co Khi va Xay lap Cong nghiép va nay la Giam doc dieu
hanh kinh doanh CTCP Co khi va Xay lap Céng nghiép.

S6 cb phan nam gitr

42.980 cb6 phan —ty 1& 1,19%

Ong NGO HONG SON — Giam déc diéu hanh ky thuat

Nam sinh 1966
Trinh @6 chuyén mon Ky suw Co khi
Ngoai ngir Tiéng Anh

Toém tat qua trinh céng
tac

Ong Ngb Hong Son tirng gilr chirc vu Pho giam ddc nha may ché tao Thiét bi
déng bo, trudng phong Quan ly chat lwong (trwc thuéc Cong ty ¢b phan Co
khi va Xay lap Céng nghiép) dén ngay 15/02/2012 dwoc bd nhiém chirc vu
Giam dbc diéu hanh k§ thuat CTCP Co khi va Xay I&p Céng nghiép.

Sb ¢6 phan nam gitr

29.393 ¢b phan —ty & 0,82%

ul
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Nhirng thay déi trong Héi déng Quan tri, Ban Kiém soét va Ban
Téng giam déc
Khéng cé

Tinh hinh nhan sw

Co cau lao dong tinh dén 31/12/2014

Tinh dén 31/12/2014, tdng sb lao ddng clia Cong ty la 380 nguwdi, trong do:

Tinh chét phan loai Nam 2013 Nam 2014 Ty lé 2014/2103
A Theo trinh do 399 380 95,24%
1 Pai hoc 61 67 109,84%
2  Caodang 18 17 94,44%
3  Khéc 320 296 92,50%
B Theo tinh chat hop déng lao déng 399 380 95,24%
1 Hop déng co xac dinh thdi han 288 69 23,96%
2 Hop déng khong xac dinh thoi han 111 311 280,18%

Thu nhap binh quan cta ngw®i lao dong

Murc lwvong binh quan (triéu

dong/ ngwei /thang)
1 2012 6,9
2 2013 7,5
3 2014 8,16




Céng tac nhan sw, dao tao

Dam bao thu nhap, viéc 1am, ché d6 va tra lwong hang thang kip thdi cho ngwdi lao dong. Téng lao
dong binh quan nam 2014 cutia cong ty 1a 406 nguwdi, dat 94,42% so véi ké hoach va gidm 6,02% so
v&i nam trwdec.

Dam bao thwe thi ddy di ché do bao hiém y té, bao hiém xa hdi va cac ché do theo quy dinh ctia Bo

Luat lao dong

Trong nam cong ty da td chirc cac khda dao tao nang cao tay nghé cho CBCNV/ huén luyén nham
dap ng yéu ciu cta Khach hang nhw dao tao cip chirng chi nghé cho 44 céng nhan, dao tao thi
nang bac cho cdng nhan, dao tao xay dwng hé théng kiém soéat san xuét theo tiéu chuan Chau Au EN
1090- 1, d3o tao huén luyén An toan lao ddng cho toan bd céng nhan vv...

Chinh sach khac

Cong ty ludn chu trong céng tac bao dam an toan, phong chéng chay né, an toan vé sinh mai trwédng.
Déc biét, cong tac an toan san xuat da dwoc cong ty trang bi day dd trang thiét bi va bao ho lao dong
cho céng nhan. Thuwdng xuyén kiém tra, kiém dinh cac thiét bi nang ha, cac may méc thiét bi ludn

trong diéu kién an toan dé phuc vu cho san xuét.

47
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Hoat déng cta Hoi dong Quan trj

Cac cudc hop ctia Hoi dong Quan tri
Hoi ddng quén tri Coéng ty c6 phan Co khi va Xay
lap Céng nghiép (IMECO) d4 tién hanh hop trong
nadm 2014 1a 05 (nam) lan va xin y kién cla cac
thanh vién HDQT 07 (bay) lan. Cac cuéc hop cla
HDQT cé sy tham gia twong déi day dd cla céac
thanh vién HDQT, Ban kiém soat, Téng giam déc,
Giam dbc diéu hanh va Trwéng cac don vi IMECO.
Noi dung thdo luan va ra Nghi quyét lun tuan tha
theo Luat doanh nghiép va Diéu 1& Cong ty.
Hoat déng cta Cha tich Hoi déng

quan tri

Chu tich HDQT da thay mat Hoi ddng quan tri theo
ddi sat tinh hinh SXKD, d4u tw kip thoi chi dao cho
Bd may diéu hanh theo dung dinh hwéng cac noi

dung trong hoat déng san xuét kinh doanh.

Yéu cau Téng Giam dbc va B6 may diéu hanh béo
cdo tinh hinh hoat déng san xuét kinh doanh hang
thang, 1ap ké hoach vé dau tw, quan ly ngudn vén

Cong ty sao cho c6 hiéu qua.

Yéu ciu Tdng Giam dbc va B6 may diéu hanh thyc
hién kip thei nhivng quy dinh vé viéc cong bd théng
tin vé cac bao cao quan tri, bao cdo tai chinh, béo

céo thwong nién va cac van ban chi dao.

Hoi ddng quan tri IMECO da chi dao thuc hién
nhiém vu SXKD va théng qua cac quyét dinh vé
cac nhiém vu khac lién quan trong nam 2014 nhw

Sau:

v" Chidao va giam sét viéc xay dwng ké hoach
SXKD, ké hoach chi p i va lgi nhudn nam
2014 cua don vi.

v” Ban hanh Quy ché vé quan tri Quan tri Céng
ty cd phan Co khi va Xay lap Coéng nghiép
theo Théng tw sb 121/2012 clha Bo Tai
chinh.

v" Phé duyét gia tri dau tw va nha cung cap hé
thdng camera quan sét giai doan 1 tai Nha
may Tha Dirc

v~ Phé duyét gia tri dau tw va nha cung cap
may cat Plasma CNC cé gia tri 2,58 ty dong.

v" Xin y kién Dai hoi ddng cd dong bang van
ban vé viéc phé duyét phwong an di doi nha
may co khi ciia Cong ty tir Quan 12 ra Khu
coéng nghiép v&i gia san dén bu 40 ty déng
bao gdm tai san trén dat va hé tro' di doi.
Tuy nhién vi khéng dat ty I€ theo quy dinh

tai Didu & Cong ty vi vay Dai hdi ddng cb
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Thanh vién HDQT S‘:h':‘:r‘]" d':;?p Ly do khéng tham gia

Ong Bui Quang Hai Chu tich 05 100%

Ong Nguyén Thanh Trung Thanh vién 04 80% Ban cong tac, co Uy
quyén biéu quyét

Ong Nguyén Quéc Binh  Thanh vién 05 100%

Ong Nguyén Cao Hoang  Thanh vién 05 100%

®ng D6i Van Lan Thanh vién 04 80% Ban cong tac, co Uy

quyén biéu quyét

CAc tiéu ban thudc Héi dong Quan tri
V&i quy md hién tai, H6i ddng Quan tri khéng lap céc tiéu ban Hoi ddng Quan tri

Céac Nghi quyét/Quyét dinh cta H6i déng Quan trj

Néi dung

1. Théng qua bao céo két qua hoat ddng SXKD Quy 1/2014 va
Ké& hoach Quy 11/2014. Giao nhiém vu cho Téng Giam déc trién
khai thwc hién viéc dau tw may tién dirng theo chd trwong ma
HDQT da phé duyét. Nhat tri tam ngung viéc chuyén nhuong tai
san mat bang Quan 12 va giao nhiém vu cho Téng Giam dbc
trwc tiép chi dao khan trwong lam viéc véi Thanh phd vé viéc
thué dat dai han tai day. Dén ngay 30/06, Téng Giam dbc bao
cdo HDQT két qua lam viéc véi Thanh phé vé méat bang Quéan
12 va trinh phwong an st dung mat bang nay lam co s& so sanh
1 91/NQ-HBQT  31/03/2014 @i phwong an chuyén nhwong tai san trén dat .

2. LAy y kién HDQT bang van ban v& Quy ché XNK va thanh lap
phong An toan Céng ty. Giao cho GBPH tai chinh tim don vj tw
van dé xay dwng Quy ché dau tw trinh HDQT phé duyét.

3. Théng qua ngay t6 chirc DPHCD thwdng nién nam 2014 la
ngay 10/05/2014. Théng qua céc tai liéu cé lién quan dén Pai hoi
dong cd ddong nam 2014, rieng Diéu 1& hiéu chinh dé nghi cac
thanh vién HDQT, BKS va bd may diéu hanh cé y kién gép y
trwdc ngay 15/04/2014 dé hoan tat Biéu 1& trinh Dai hoi cd déng.

Dw kién 14y ngay 10/05/2014 t6 chirc Dai hdi déng cbé dong

2 92INQ-HPQT  31/08/2014 4,514 nién nam 2014

3 109/QD-HDQT  16/04/2014 Phé duyét quy tién lwong nam 2013.

1. Théng qua Béo céo thyc hién SXKD ndm 2013 va ké hoach
SXKD nam 2014.

2. Théng qua Bao cao Coéng tac quan ly, giam sat nam 2013 va
chwong trinh hoat ddng nam 2014 cta HBQT.

4 129/NQ-HDPQT  10/05/2014
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3. Théng qua bao cao rloat déng,cfja BKS, tham dinh hoat doéng
tai chinh va cbng tac kieém tra, kiem soat nam 2013.

4. Théng qua phan phdi loi nhuan va trich 1ap cac quy ndm 2013.
5. Théng qua ké hoach tai chinh nam 2014.

6. Thong qua phé duyét tha lao HDQT, BKS va trich thuwéng vwot
ké hoach lgi nhuan.

7. Théng qua Bao cao tai chinh nam 2013 clia Cong ty da dwoc
kiém toan b&i Céng ty TNHH Dich vu tw van tai chinh ké toan va
kiém toan Nam Viét va chon Céng ty TNHH Dich vu tw van tai
chinh ké toan va kiém toan Nam Viét thwc hién kiém toan bao
cao tai chinh nam 2014.

8. Théng qua Diéu lé t6 chirc va hoat ddng Cong ty CP Co khi
va Xay lap Coéng nghiép ndm 2014 dwoc stra dbi theo quy dinh
ctia Théng tw 121/2014 va thay thé cho Diéu lé dwoc Dai hoi
ddng cb déng thuweng nién ndm 2012 Gy quyén cho HPQT théng
gua ngay 30/05/2012.

1. Théng qua viéc trién khai thuc hién Nghi quyét Dai hoi déng
cb dong thuwdng nién nam 2014.

2. Théng qua bao cao ti‘nh hinh thuwc ’hién doat déng SXKD, dau
tw, cdng no 6 thang dau nam va ké hoach 6 thang cudi nam
2014.

3. Théng qua viéc giao cho cha tich HDQT trién khai thwe hién
Nghi quyét cia HDQT vé viéc xtr ly mat bang Quan 12.

5 187/NQ-HDQT  30/06/2014 4. Théng qua viéc td chirc Lé ky niém 35 nam thanh lap Céng ty,

giao cho GPH Tai chinh & GDH Kinh doanh td chirc thyc hién.
5. Phé duyét don gié‘tién lwong nam 2014, trwdng phong HC-
NS trinh chinh s&ch tién lwong dé& HDQT phé duyét.
6. Thong qua viéc phan cong nhiém vu cac thanh vién HBDQT
nam 2014 duy tri nhw nam 2011, giao Cha tich HDQT chuyén
trach nhiém giam sat, chi dao thwc hién cac Nghi quyét cla
HDPQT va BPHCD Céng ty.

6 213/QD-HPQT  17/07/2014 Ban hanh quy ché vé quan tri Cong ty

Phé duyét gia tri dau tw nha cung cap Hé théng Camera giam

7 225a/Qb-HDBQT 30/07/2014 sat giai doan 1.

1. LAy y kién Dai hoi déng cb déng béng van ban vé viéc phé
duyét phuwong an di d&i nha may co khi tai Quan 12 ra khu céng
nghiép v&i mirc gia san cla viéc dén bu tai san trén dat va ho
tro di doi tri gia 40 ty ddng. Gido Chu tich HDQT dwc quyén chon
luat sw tw van lap phwong an di doi va diu tw méi trinh DHPCD
thdng qua.

8 260/NQ-HDQT  28/08/2014 2. Thué don vi Foodtech viét dw an dau tw mai voi gia ca theo
quy dinh cda Nha nwéc va ¢ théa thuan hop ly.
3. Gido cho GDH Tai chinh va Trwédng phong HC-NS trinh
phwong an trd lwong va phwong tién cho Chu tich HDQT la
ngwdi chuyén trach, thwdng truc gidi quyét cong viéc ctia HDQT.
Ban Kiém soéat c6 trach nhiém kiém tra tinh phap ly trwéc khi
trinh HDQT, kiém tra viéc td chirc thwc hién.

9 297/NQ-HDQT  10/10/2014 L Thong qua cae tai liéu trinh DHDCD bao gém To trinh, phiéu
lay y kién; giay Gy quyén‘lay y kién, dw thaoNghi quyét vé viéc
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phé duyét lay phwong an di ddi nha may co khi cta IMECO ra
khu cong nghiép vo&i gia san dén bu la 40 ty dong bao goém tai
san trén dat va ho tro di doi.

2. Théng qua viéc giao cho Tbng Giam déc trinh cac phwong an
dau tw mai lam co s& dé trinh HDQT IMECO phé duyét truéc
ngay 31/10/2014.

3. Thong qua Bao cao Tinh hinh SXKD, cong no, dau tw Quy
[11/2014 va ké hoach SXKD nam 2015 trinh HDQT phé duyét
trwdc ngay 30/11/2015.

10 459/QD-HDQT  28/10/2014 Phé duyét gia tri du tw va nha cung cdp May cat Plasma CNC.
1. Théng qua wéc thye hién SXKD nam 2014 va ké hoach SXKD
nam 2015.

2. Théng qua viéc trinh Dai hoi cbd déng nam 2015 chu trwong
chuyén nhuwong tai san trén dat mat bang Quéan 12 véi gia san
la 40 ty dong.

3. Thong qua viéc giao Tong Giam dbc xay dung ké hoach phat
trien 5 nam cla Cong ty bao gom cac chi tiéu kinh té ky thuat,
toc do tang trwdng va céac bién phap té chirc thwe hién.

12 529/NQ-HPQT  30/12/2014 Tam (ng cb tirc nam 2014

11 528/NQ-HBQT  30/12/2014

Hoat déng chia cac Thanh vién Héi dong quan tri khéng diéu hanh

Cac thanh vién HDQT khong diéu hanh trong nam tham gia day dd cac cudc hop cua Ho6i dong quan tri,

tich cutc phéi hgp véi cac thanh vién HGi dong quan tri khac trong cong tac diéu hanh va quan ly cong ty.
Danh sach thanh vién Héi déng quan trj c6 chirng chi dao tao vé quan tri cong ty

Khdéng c6
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Hoat déng cta Ban kiém soat

N&m 2014, Ban kiém soét tiép tuc co ché hoat dong theo quy dinh cia Phap luat va Diéu 1& Cong ty. Mot

sb két qua hoat ddng chinh ctia Ban kiém soat nhw sau:

© Ban kiém soat tiép
tuc thwc hién co ché
kiém soat thong qua vi
tri cbng tadc cua céac
thanh vién trong ban
kiém soat, cac thanh
vién bao céo cbng tac
thwc hién vao ngay 5-10
hang thang, Trwdng Ban
kiém soat tébng hop cac
két qua kiém soat dé ra
bdo céo cbng tac gwi
dén HDPQT va ban diéu
hanh. Ban Kiém soat da
thwec hién viéc bao cao
hang thang c6 tét hon so
v&i nam 2013, tuy nhién
van chwa di vao né nép
nhw cac thanh vién da

thdng nhét.

¢l

. ; T

© Trong ndm 2014, Ban kiém soat ciing da thwc hién hop dinh ky 2 1an vao
thang 8 va thang 11 dé kiém diém viéc thwc hién cong tac theo quy dinh theo
hwdng dan cta Théng tw 121/2012/TT-BTC ngay 26/7/2012 ctia B Tai chinh
quy dinh vé& quan tri cdng ty cho cac Céng ty dai chiing

© Tham gia day da cac cudc hop cla Hoi ddng quén tri. Trén co sé& cac
cudc hop trén HDQT cé cac quyét dinh thong qua ké hoach san xuét kinh
doanh nam 2014, phan cdéng nhiém vu cac thanh vién HDQT, théng qua cac
bao céo trinh DPHCD 2014, KHDT 2014, trién khai thwc hién nghj quyét Dai
héi déng cd dong, thong qua viéc thwe hién ké hoach tirng quy, Ban kiém
soat cling thwe hién chirc ndng cta ban trong cac khuyén nghi dé thwc hién
ding cac quy dinh chi trd vé thu lao cho cac chirc danh ctia HDQT, kiém tra
viéc thwe hién 14y y kién biéu quyét cia cac cb dong vé viéc di doi tai khu viee
Théi An. Danh gia cta BKS la HDQT da thwc hién chirc nang lanh dao va
kiém tra thwe hién kip thoi, cac quyét dinh phu hop véi tinh hinh thye té va
phu hop vé&i cac quy dinh, tao co ché lam viéc phéi hop tét gitka HDQT, Ban
Diéu hanh va Ban KS. Dbi v&i cac cudc hop cla Ban diéu hanh, thdng qua
céac thanh vién BKS dw hop truc tiép co y kién cho cong tac kiém tra phu hop
v@i chrc ndng nhiém vu clia BKS. Cac hoat dong ctia BKS dwgc HDQT ciing
nhw ban Piéu hanh tao diéu kién thuan loi dé thwc hién va cac kién nghi cta
BKS ciing dwoc HDQT va Ban diéu hanh thwc hién hodc khac phuc.
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Giao dich, thu lao va cac khoan lgi ich cta Héi déng quan trj,

Ban Téng giam déc va Ban kiém soat

Lwong, thwéng, thu lao, cac khoan levi ich

Viéc tra lwong, thudng dwoc thwe hién theo quy ché tra lwong cta Cong ty, Thi lao cta Hoi dong quan
tri va Ban kiém soat thyc hién theo nghi quyét DHDCPD da théng qua.

© Ho6i dong quan tri:
v' Chu tich: 5.000.000 déng/thang
v" Thanh vién: 3.000.000 dbng/thang
© Ban kiém soat
v —Trwéng ban: 3.000.000 déng/thang
v —Thanh vién: 2.000.000 ddng/thang
© Ban Téng giam déc

Tién lwong va thu nhap ctia Ban Téng giam dbc dwoc chi theo quyét dinh ctia HDQT va quy ché lwong
thwdng ctia Cong ty. Ndm 2014, Téng sb tién lwong chi cho Ban Téng giam déc & 2.313.093.474 dong

Giao dich cé phiéu cta cé déng ndi bo

S6 lwong CP
sau giao dich

Tén cd déng Chtrc vu/ M6i quan Sé lwong CP

STT Ty 1& (%) Tylé (%)  Giao dich

noi bo hé vé&i CDb ndéi bo trwérc giao dich

1 Bui Quang Hai CT.HDBQT 220.097 6,11% 252.097 7% Mua
<. Con rudt

2 Bui Tran Anh CT.HPQT 33.000 0,92% 72.000 2% Mua
P Con rudt o o

3 Bui Quynh Hoa CT.HPQT 33.000 0,92% 72.000 2% Mua
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Hop dong hodc giao dich véi cé déng ndi bd
Khéng c6
Viéc thwe hién cac quy dinh vé quan trj cong ty

Céc quy dinh vé& quan tri cong ty dwoc thue hién theo quy dinh cta Luat doanh nghiép, Luat chirng khoan,
quy dinh vé coéng b théng tin theo Théng tw 52/2012/TT-BTC, quy dinh vé quan tri céng ty ap dung cho
cong ty dai ching theo Théng tw 121/2012/TT-BTC, Diéu |é cdng ty va cac van ban phap luat co lién quan.
Nam qua, Dai hdi ddng cb déng thwdng nién da théng qua viéc stra doi diéu 1& va xay dwng quy ché quan

tri cdng ty nhdm chuan héa hoat ddng quan tri theo quy dinh cta Luat hién hanh.

Co’ cau cb6 déng, thay déi von dau tw ctia chu s& hivu

Cé phan

Tdng sb cb phan 3.599.480

Ménh gia cb phiéu 10.000 ddng

Loai ¢ phan dang Iwu hanh cb phan phé théng
S6 cb phan ty do chuyén nhwong 3.599.480

S6 ¢cb phan bi han ché chuyén nhuwong 0

C6 phiéu quy 0
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Co cau cb déng tinh dén ngay 20/01/2015

Loai Cé dong . Sélwgng  S6CPs&hiru  Tylé (%)

1.1  Nha nwéc 1 936.000 26,00
1.2 Cb déng khac 214 2.663.948 74,00
Téng coéng 215 3.599.948 100,00
2.1 Cb dong trong nwéc 211 3.330.224 92,51
T chire 5 1.005.758 27,94

Canhan 206 2.324.466 64,57

2.2 Cbé déng nwéc ngoai 4 269.724 7,49
Té chire 2 28.800 0,80

Canhan 2 240.924 6,69

Téng cong 215 3.599.948 100,00

Danh sach cé dong Ién

$6 lwong c6 phan

Tén C6 dong Ién

dang nam gilr

1 Céngty TNHH MTV Co khi SABE CO 936.000 26,00%
2 Ong Bui Quang Hai 252.097 7,00%
3 Ong Nguyén Thanh Trung 184.200 5,12%

Téng cong 1.340.297 37,23%

Tinh hinh thay déi vén dau tw chu sé& hivu
Khéng cé

Giao dich cé phiéu quy

Khéng cé

Céac chirng khoan khac

Khéng cé

57
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BAO CAO TAI CHINH
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BAO CAO KIEM TOAN POC LAP

Kinh giri: Céc cb dél:g, H{i ddng Quién tri va Ban Tong Gidm doc
Cing ty Cb Phin Co khi va Xdy lip Céng nghigp

Ching t5i da kiém toan bio cdo tai chinh kém theo ciia Céng ty Cé phin Co khi va Xiy lip Cong
nghip, dugc lip ngay 19 /03/2015, tir trang 05 dén trang 26, bao gom: Bang can ddi ké todn tai ngdy 31
thing 12 ndm 2014, Béo cdo két qua hogt dong kinh doanh, Bao cdo luu chuyén tién t¢ cho nam tai

chinh két thic cliing ngay v Ban thuyét minh béo co tai chinh.
Tréch nhiém cia Ban Tong Gidam doc

Ban Téng Gidm adc Cong ty chiu tréch nhigm vé viéc ldp va trinh bay trung thye va hop 1y bdo céo tai
chinh cua Cong ty theo chuan myc ké todn, ché 49 ké todn doanh nghiép Viét Nam va cic quy dinh
phép Iy ¢6 lién quan den viée Iip va trinh bay bdo cdo tai chinh va chiu trach nhi¢m vé kiém sodt ndi bd
méd Ban Tong Giam doc xac dinh 1a can thiét dé dim bdo cho viéc ldp va trinh bay bio cdo tai chinh
khéng c6 sai sét trong yéu do gian lin hodc nhim Iin.

Tréch nhiém cia Kiém toan vién

Tréch nhi¢m cda ching t4i 1 dua ra y kién vé bio cdo tai chinh dya trén két qua cia cude kiém toan.
Chiing t6i da tién hanh kiém todn theo cic chudn mure kiém todn Viét Nam. Cic chuidn myc niy yéu chu
chiing t9i tudn thu chuan mye va cde quy dinh vé tao dirc nghé nghig¢p. lip ké hoach vi thire hign cude
kiém toan dé dat duoc su diam bio hop ly vé viée liéu bdo cdo tai chinh cia Cong ty cO con sai 5ot trong
yéu hay khéng. ‘ _ . .
Céng viée kiém toan bao gdm thuc hign cac thit tuc nhm thu thip céc bang ching kiem todn vé cic 56
lién va thuyét minh trén bo cdo tai chinh, Cdc thi tyc kiém todn dugc lya chon dua trén xét dodn ctia
kiém todn vién, bao gom déanh gid i ro cb sai sét trong yéu trong bdo céo tii chinh do gian I§n hole
nhdm 1&n. Khi thyc hién danh gid cdc rdi ro ndy, kiém todn vién d3 xem xét kiém soat ndi bd ctiia Cong
ty lién quan dén viéc Jip va trinh biy bdo cdo tdi chinh trung thyc, hop ly nham thiét ké cic thil tuc
kiém todn phit hop vdi tinh hinh thyc té, tuy nhién khéng nham muc dich dua ra y kién vé higu qua cia
kiém sodt ndi bé cua Cong ty. Cong vige kiém todn cling bao gém ddnh gia tinh thich hop cia céc chinh
sach k& todn duoc ap dung va tinh hgp Iy cda cic udc tinh ké todn cua Ban Tong Giam déc ciing nhu
danh gia viée trinh bay téng thé bao cdo tai chinh. :
Chiing t6i tin tudng ring cic biing ching kiém todn ma chiing 16i da thu thip dugc i ddy du v thich hop
lam co s& cho y kién kiém todn clia ching 16i.

Y kién coa kiém toan vién

Theo ¥ kién cia ching 16i, bio cdo tai chinh da phin dah trung thyre va hop ly. trén cic khia canh trong

yéu tinh hinh tai chinh ciia Cong ty Cé phén Co khi vd Xdy lap Cong nghiép tai ngiy 31 thing 12 ndm

2014, ciing ahu két qua hoat dgng kinh doanh va tinh hinh lwu chuyén tién té cho ndm tai chinh ket thic

cuing ngay, phu hgp vdi chuin muc ké toan, ché 46 ké toan doanh nghi¢p Vigt Nam vi cic quy dinh

php Iy ¢6 lién quan dén viée fap va trinh bay bio cdo tai chinh.

Thanh phd Hé Chi Minh, ngay 19 thing 03 nam 2015

g ty. TNHH Dich vu Tw viin Tai chinh
0 Nl@m toan Nam Viét
Gidm'ade Kiém todn vién

T e

DICH VU TYVAN ||
Nguyén 7 Nguyén Hong Nga
5 Gidy'CN PKHN kiém toan: 0167-2013-152-1 $6 Gidy CN DKHN kiém 10dn: 1266-2013-152-1

(o))
3]
¥




CTCP XAY LAP VA CO KHI CONG NGHIEP

BANG CAN POI KE TOAN
Taingay 31 thang 12 ndm 2014

Don v tink: VND

TAI SAN M8 | Thuyét 31/12/2014 01/01/2014
s6 | minh !
A . TAI SAN NGAN HAN 100 87.293.486.183 |  80.257.602.820
1. Tién va céc khoin tuong duong tién 1mo| v.ol 10.688.859.766 5.828.730.350
1. Tién 11 6.688.859.766 3.828.730.350
2. Céc khoan twong duong tién 112 4.000.000.000 2.000.000.000
{11, Céc khodn @du tv tai chinh ngin han 120 - -
I[I1. Céc khodn phai thu ngin han 130 49.479.749.816 |  51.899.130.224
1. Phai thu cia khich hang 131 V.02 | 48.337.159.299 51.166.609.500
2. Tra truée cho ngudi ban 132 V.03 843.027.000 570.250.080
3, Céc khoan phai thu khéc 135 | V.04 299.563.517 162.270.644
IV. Hang ton kho 140 | V.05 | 18.211.838.257 19.647.988.901
1. Hang tdn kho 141 18.211.838.257 19.647.988.901
V. Tai sin ngdn han khac 150 8.913.038.344 2.881.753.345
1. Chi phi trd trudc ngén han 151 | V.06 1.102.963.489 424 884 421
2. Thué GTGT dugc khiu trir 152 6.036.865.806 1.798.998.656
3, Thué va cde khoan khic phai thu nha nuéc 154 | V.07 1.459.263.669 | 451.927.212
4. Tai san ngln han khic 158 313.945.380 | 205.943.056
B. TAI SAN DAI HAN 200 9.850.093.998 | 10.836.709.268
11. Tai sdn ¢6 djnh 220 9.638.703.998 10.790.442.601
1. Tai sén b dinh hiru hinh 221 | V.08 9.437.315.109 10.790.442.601
- Nguyén gié 222 62.540.193.877 |  60.925.375.479
- Gid tri hao mon luy ké 223 (53.102.878.768)| (50.134.932.878)
2, Tai san cb dinh thué tai chinh 224 x| =
3. Tai san cb dinh vo hinh 227| V.09 201.388.889 .
- Nguyén gid 228 855.948.500 605.948.500
- Gia trj hao mon luy ké 229 (654.559.611) (605.948.500)
4. Chi phi x@y dung co ban d& dang 230 -
I11. Bit djng sin diu tv 240 : 2
IV. Cic khodn diu tu tai chinh di han 250 s .
V. Tai sdn dai han khic 260 211.390.000 46.266.667
1. Chi phi tra trude dai han 261 211.390.000 46.266.667
2. Tai san thué thu nhép hodn lai 262 -
3. Téi sin dai han khac 268 - -
TONG CONG TAI SAN 270 97.143.580.181 91.094.312.088
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BANG CAN POI KE TOAN (tiép theo)
Tai ngay 31 thing 12 nim 2014

Pon vi tinh; VND

NGUON VON M3 |Thuyét 31/12/2014 ouomom“
s6 | minh
A . NQ PHAI TRA 300 48.847.158.412 43.728.656.217
1. Ng ngén han 310 43.139.960.126 33.085.213.776
1. Vay va ng ngén han 311 - -
2. Phai trd cho ngudi ban 312| V.10 4.879.569.083 4.424.335.094
3. Ngudi mua trd tién truéce 313 | V.l 9.681.305.939 4.640.885.835
4. Thué v céc khoan phai ndp Nha nuée 34| V.12 3.459.138.468 2.581.165.617
S. Phai tré ngudi lao dong 315 15.895.572.400 17.816.269.724
6. Chi phi phai tra 316 20.800.000 2
7. Céc khodn phai tra, phai nop khac 319 | V.13 6.808.079.565 1.317.885.550
18. Qu§ khen thudng phic lgi 323 2.395.494 671 2.304.671.956
1. Ng dai han 330 5.707.198.286 10.643.442.441
1. Phai tra dai han nguoi ban 331 -
2. Phai tra dai han ndi bg 332 3 =
3. Phii tra dai han khac 333 A
4. Vay va ng dai han 334 -
5, Thué thu nhip hodin lai phai trd 335 -
6. Dy phong trg cdp mat viée lam 336 - | -
7. Dy phong phai tra dai han 337| V.14 5.707.198.286 |  8.503.662.441
8. Doanh thu chua thyc hién 338 2.139.780.000
B.VON CHU SO HU'U 400 48.296.421.769 47.365.655.871
I. Vén chii sé hiru 410 | V.15 | 48.296.421.769 47.365.655.871
1. Vén d&u tir ctia cha s& hitu 411 35.999.480.000 35.999.480.000
2. Thiing du vén cb phén 412 -
3. Chénh léch danh gia lai tai san 415 A
4. Chénh léch ty gia héi doai 416 - <
5. Quy diu tur phat trién 417 8.357.505.017 7.313.627.431
6. Qu dy phong tai chinh 418 2.790.485.701 2.268.546.908
7. Qu¥ khéc thudc von chi s hivu 419 - 32.400.000
8. Loi nhudn sau thué chia phén phéi 420 1.148.951.051 1.751.601.532
{11, Ngudn kinh phi 430 - -
TONG CONG NGUON VON 440 97.143.580.181 91.094.312.088
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BANG CAN POI KE TOAN (tiép theo)
Taingay 31 thing 12 nim 2014

CAC CHI TIEU NGOAI BANG CAN POI KE TOAN

Don vi tinh: VND

Chi tiéu Thuyét minh 31/12/2014 01/01/201

1. Tai sin thué ngoai

2. Vit tu, hang héa nhin gir ho, nhin gia cdng 38.990.347.957
3. Hang héa nhdn ban hd, nhin ky g, ky cuge
4. No kho doi da xi Iy

5. Ngoai té céc loai

-USD
- EUR

6.547,76 55.665,36
25.333,51 6.691.22

6. Dir todn chi sy nghiép, dyr an

Ngudi I§p biéu Ké todn t

, ' neATe A
Nguyén Thj Quy Nguyén Thi Long Chiu “NguyewThanh Trung
Thanh phé H8 Chi Minh, ngay !4 thang 03 niim 2015
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BAO CAO KET QUA HOAT PONG KINH DOANH

o)

Nim 2014
Don vi tinh: VND
Chi tiéu Mi [Thuyét Nim nay Nim trude
s6 | minh

1. Doanh thu bén hang va cung cip dich vy 01 | V9LOI 150.201.788.279 173.015.296.122

2. Céc khodn giam trir doanh thu 02 | VLO2 36.127.842 .
3. Doanh thu thudn vé bin hang va cung cip dich vy | 10 | VL03 150.165.660.437 173.015.296.122
4. Gid von hing bin 11 | VL4 119.501.574.146 143.664.701.129
Lgi nhudn gdp vé bin hiang va cung cip dich vy 20 30.664.086.291 29.350.594.993
IE. Doanh thu hoat dng tai chinh 21 | VI.0S 258.821.336 770.175.440
7. Chi phi tai chinh 22 12.281.082
Trong do: chi phi lai vay 23 12.281.082
8. Chi phi ban hang 24 5.688.779.915 4.658.423.894
9. Chi phi quan ly doanh nghiép 25 16.686.615.365 15.030.716.675
10. Lgi nhudn thudn tir hoat djng kinh doanh 30 8.547.512.347 10.419.348.782
11. Thu nhip khic 31 | V1LO6 6.030.480.120 3.406.024.814
12. Chi phi khac 32 | VI.07 1.041.766,121 361.004.078
13. Loi nhudn khac 40 4.988.713.999 3.045.020.736
14. Téng lgi nhudn ké toin truwdc thué 50 13.536.226.346 13.464.369.518
15. Chi phi thué TNDN hién hanh 51 | vLo8 3.204.890.839 3.376.611.888

16. Chi phi thué TNDN hoan lai 52 " 3
17. Lgi nhuf@n sau thué thu nhip doanh nghigp 60 10.331.335.507 10.087.757.630
18. Lai co' ban trén cb phiéu 70 | VI.09 2.870 2.803

Ngubi lip biéu

e
/

Nguyén Thi Quy
Thénh phé H& Chi Minh, ngay 14 thang 03 nam 2015

Nguyén Thi Long Chiu

—Nguvén Thahh Trung
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BAO CAO LUU CHUYEN TIEN TE

Ndm 2014
Do vi tink: VND
Chi tiéu M“ Thuyét Nam nay Nam trudc
50 | minh
I. Luu clmytn tién tir hoat dgng kinh deanh
1. Tién thu tir ban hang, cung cip dich vy va doanh thu| 01 138.149.121.767 124.158.915.144
lkhidc
12. Tién chi tra cho ngudi cung cip hang héa va dich vy 02 (82.087.704.685) (94.987,527.609),
13. Tién chi tra cho ngudi lao déng 03 (40.277.597.324) (37.903.585.426
l4. Tién chi tra 13i vay 04 - (12.281.082
I5. Tién chi ndp thué thu nhip doanh nghiép 05 (2.990.900.689) (2.575.285.837
16. Tidn thu khic tir hoat déng kinh doanh 06 475.550.666 4.997.765.164
7. Tién chi khac cho hoat dong kinh doanh 07 (5.963.881.278) (4,757.057.351)
Licu chuyén tién thuin v hoat djng kinh doanh 20 7.304.588.457 (11.079.057.197)
11. Luu chuyén tién tir hoat djng dau tuw
11. Tién chi d& mua sim, xdy dung TSCP va cdc tai san| 21 (2.456.415.951) (3.009.343.583)
ldai han khic
12, Tién thu tir thanh 1y, nhuong ban TSCD va cdc tai san| 22 42.327.273 97.272.727
ldai han khéc
13. Tién chi cho vay, mua cic céng cu ng cia don vij khic | 23 - -
4. Tién thu hdi cho vay, ban lai cic cdng cu ng cua don vi| 24 2
<
5. Tién thu l4i cho vay, cé tirc va loi nhu@in duge chia 27 222.891.227 586.871.909
\Lieu chuyén tién thudn tic hoat djng dédu tw 30 (2.191.197.451) (2.325.198.947)
m. Laru chllytn tién tir hoat djng tai chinh
{1. Tién thu tir phat hanh cé phiéu, nhian vén gép coa chu| 31 : =
s hitu
2. Tién vay ngén han, dai han nhan duge 33 > 3.147.513.358
3, Tién chi trd ng gbc vay 34 . (3.147.513.358)
4. Cé tire, loi nhufn d3 trd cho chi s& hitu 36 (253.261.590) (7.253.103.400)
\Liew chuyén tién thudn tic hoat djng tai chink 40 (253.261.590) (7.253.103.400)
|Lwu chuyén tién thuin trong ky 50 4.860.129.416 (20.657.359.544)
ién va twong dwong tién diu ky 60 5.828.730.350 26.486.089.894
Anh hudng cia thay ddi tv gis h6i dodi quy ddi ngoai té 61 - -
ién va twong dwong tién cudi ky 70 10.688.859.766 5.828.730.350
Ngudi lip biéu Ké todn t
L'\/""’
o :
v
Nguyén Thi Quy &guyén Thi Long Chiu

Thanh phé H& Chi Minh, ngay 19 thing 03 nam 2015
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BAN THUYET MINH BAO CAO TAI CHINH
Nam 2014
L DACDIEM HOAT DONG CUA DOANH NGHIEP
L Hinh thic si hito von

Coag ty Cb Phin Co khi va Xy Iip Céng nghiép dupe chuyén ddi 100 doanh nghiép Nhé nude
thinh odng ty cé phin theo Quyét dink s& 2385/QD-TCCH ngdy 22/07/2005 cin B§ trudmg BS
Coag nghiép. Gidy chimg nhiin ddag k¢ kinh doanh ida dhu sd 4103004265 ngiy 167012006, va
giky chimg nhin dang ky kinh doanh thay d&i Hin 4 s 0300628797 do S& K& hopch va Dilu tr
TP. H8 Chi Minh cp ngiy 13 thing 04 nim 2012.

Tru s chinh cita Céng ty tai 929 - 931 Quilc 1§ 1A, Phudmg Théi An, Quin 12, TP.HA Chi Mink,

2. Linh vige Kinh doanh
Linh wyre kinh doanh cia Coog ty 14 sdn xult, dich vy, xily dyng.

3. Ngiah nghé kinh doanh

Ché too cho sén phdm co khi, mdy méc thigt bj cdng nghidp, thidt bj ché bién thyc phiim, thidt bj
xir 1§ mBi truomg, 10 Lo, iét b dp Iye va duimg &ng cng nghd. Lip a3 may moc, thiét bi didn;
nisée v hodn thién cang trinh. Lip a8t che thidt bi hy thé vi trung thé dén 22KV, Ché tao vA bip
dyng kbt chu thép, sin xult thm lop ~ xi gd thép va khung nha tien ché (i i dsé!{hé thii, gia
obng oo khi, xi ma didn). Xiy dyng din dung v cong nghifp. Dio dip dit di, san tip mi bing,
130 bli. X&y dyung cdng trinh kP thu§t hy ting 48 thj, khu cdng nghidp bao gdm: céag trinh giso
thdng, cing trinh cdp thodt nude. Xir Iy nude thal. Kinh doanh bdt d0ng sin

. KYKETOAN, DON VI TIEN TE SU DUNG TRONG KE TOAN
1. K§ ké todn
Nikn 86 ké todn cia Cong ty bt dhu tir nghy 01501 vi két thic vho ngay 31/12 hing ndm.
2. Don vi tén 1§ 0 dupg trong ké todn
Dan vi tidn 1 sir dung trong ghi chép ki 1odn 14 dbag Vi& Nam (VND).
M. CHUAN MUC VA CHE DO KE TOAN AP DUNG
1. Ché 3 ké todn dp dung

Céng ty dp dung Ché @) Ké todn doanh nghi¢p ban binh theo Quyé: dinh = 152006/QD-BTC
ngy 20032006 va Thong tu 36 2442009/ TT-BTC ngly 31/1272009 cia B trrdmg B Tai chinh,
2. Tuyén b vé vige tudn thi Chodn mye ké toan vi Ché a0 ké todn

Coag ty di dp dyng chc chulin mye ké todn Viét Nam v cic vdn ban hoong din chudn mye do
Nl sudc @3 ban hanh. Céc bdo cdo tii chinh éuge 13p v trinh by theo cing mol quy dinh cln
timg chudn myc, 1590g 1 hudng diin ths hién chulin myc v ché 45 ké todn hign hanh dang dp
dung.

3, Hinh thic &¢ todn 4p dung
Hinh thire «0 k& 10dn 4 dyng cia Cng ty 14 hinh thic Chimg tir ghi 5.
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IV. CAC CHINH SACH K¥ TOAN AP DUNG

l.

3.

4.

Nguyén tic ghi nhin cic khoiin tifn vi cic khodn twong duang tién
Céc nghifp vy Kinh té phat sinh bing ngoai t§ duge quy @i ra dbng Viét Nam theo ty gid gino
dich thye té 121 thi tibin phit sinh nghiép v Ta théi diém codi ky céc khoan myc tidn 18 cb ghe
i 88 dugc quy ¢di theo ty gid mua viio ciia ngdn hing Clng ty c6 tai khodn cdng bb viio ngly
thic nién dl} ke todn

Chénh Jgch t¥ gia thye té phét sinh trong sm vil chinh I&ch ty gid do dinh gid 1gi sb dir céc khodn
mye tién 1§ tai thn diém cudl nim dupe kit chuyén vio doanh thu hodc chi phi thi chinh trong
rden i chinh

Céc khodn twong duong tidn 1 che khodn dhu tr nglin han khing qua 3 thing c6 kivk nling chuyéa
@bi 98 ding thanh tidn va khing ob nhilu rii ro trong chuyén dbi thinh tién ké i ngay mua kbofin
Sl tr 46 tyi thixi didm bio cdo,

Nguyén tic ghi nhijn hiang the kho

Hang t8n kho duge tinh theo gid ghe. Trudmg hop gid trj thulin €6 thé thye hign dupc thiip hon gid
gdc thi phii tink theo git trj thudn cd thé thye hign duge. Gid ghe hing 15n kho bao g&tp chi phi
mua, chi phi ché bide va cic chi phi lién quan tnge tip khc phét sinh dé b dupc hing tn kho &
din didm vh trang théi hidn tai,

Gi trj hing hdn thn kho cubi ky duge xéc dinh theo phuong phip binh quin gia quyén,

Cong ty &p dyng phirang phép ké Kiai thubng xuyén 88 hach todn hang tdn kho,

Nguydn tic ghi nbjn vi khiiu hao til sin ¢f djoh

Tii sdn b dinh hiry kinh, vO hinh Guge ghi nhin theo gid ghe. Troog qua trinh s dyng, tii sin cd
dimh hir hinh, v hinh duge ghi nhin theo nguyén gid, haso mdn lu§ k& vi gid rf cdn lgi,

Khdu hao duoc trich theo phuong phip dumg thing. Thiv gian khéu hao dugc ude tinh nhe sau:

- Nisd otra vt Kién tric 10 - 20 nkm
- Méy mée thiés by 05 - 10 nim
- Phuong tién viin 1 06 - 10 ném
- Thidt bi, dyng cy gquin ly 03 - 05 ném
- Phiin mém quin Iy 03 nkm

Nguydn tic ghi ohdn va phin bl chi phi tri trude

Cio chi phi tri trudc chi lién quan & chi phi sén xudt kinh doanh nam tai chinh hign i dwge
ghi nhin I chi phi tra trede ngln han va duge tinh vao chi phi sin xuit kinh doanh trong ndm ti
chinh

Vigo tinh va phin bl chi phi wh trude dii han vio chi phi sén xudt kinh deanh timg ky hach todn
dupe cln o vio tinh chit, mie 89 logl chi phi dé chon pherong phap va tidu thie phin bé
hop 1. Chi phi 14 trude duge phin dlin vio chi phi san xult kinh doanh thee phuong phdp
dudng thing

Nguyén tic ghi nhdn chi phi phii trd

Céc khodn chi phi thye té chars phit sinh nhumg duge trich trude vio chi phi sin xudt, kinh doanh
trong ky & dim bio khi chi phi phit sinh thyc té khSng gly @9t bién cho chi phi sin xulit kinh
doanh trén co 36 dim bao nguyén the phix hop gilta doanh thu va chi phi. Khi cée chi phi 86 phit
sinh, ndu cd chénh 1éch véi sb AN trich, ké todn Gién hink ghi b sung hobc ghi gitm chi phi tuong
img v phin chinh léch,
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6. Nguyda tic ghi nhin cic khodn dy phoag phii tri

Gif 1§ duge ghi nhia cia mt khodn dy phdog phii trd 14 gid trj dugc udc tinh hop 1§ nhit vé
Kidan tién s& phai chi ¢f thank tofén nghTa vy ng hign tsi tai ngdy két thic k¥ ké todn ndm hodo tai
nghy kit thic ky k4 toan gilts nién &9,

Chi ahiing khon chi phi lién quan dén khodn dy phing phai tra 98 1ip ban ddu méi duge bl ddp
béng khodn du phing phai trd 6.

Khbotn chéah l&ch 2i7a sé dy phéng phii trd 03 1o & ky ké todn trude chua i dung hét Ién hoo
sb dy phdng pha: vd 1p & ky bdo céo duge hodn nhdp ghi gidm ¢hi phi sén xudt, kinh doanh
trong Ky trir khodn chénh I¢ch Km hon cda kvdan dy phong phdi 1rd v& bio hinh cdng trink xdy
18p duge hodn nhdp vao thu nhip kbde rong Ky,

7.  Nguyén thc ghi nhin vin cha s hifu
Vén @8y t cia chil 36 bitu duge ghi nign theo s8 vén thyre gdp cda chi s hir,

Thing du via cb phin duge ghi nisin theo 38 chinh ch 1dn hom hodc nho bon gidhe gid thie
pht }:Xm vi ménh gia cb phidy khi phit hinh cd phifu lin diu, phit hink b sung holo tii phit
hinh cb phidy quy

C4 tie phai trd cho cic cb ddng ghi nhin 14 khodn phii trd trong Bang Cin d6i k& todn cia
Céng ty sau khi c6 théng bio chia o tire cla Hoi ddng Qudn trj Cong ty.

Lol nhugn sau thud chua phin phdi 14 36 107 nbudin tir cdo hopt ddng cia doanh nghidp sau khi tris
() che khodn dide chinh do dp dyng bdi t4 thay 883 chinh sich ke todn v didu chinh hdi th sai s6t
trong y8u clia che ndm tnrde.

8. Nguydn tic va phuong phip ghi nhin deanh the
Doanh thu bin b
Doanh tha bin hang duoc ghi nhiin khi ddng thiri thoa miin cde didu kién sau:

« Phiin 160 rdi ro va loi ich gln 3 véi quyén 30 hitu sda phiim hodic hing bod @8 duge chuyén
giao cho ngudi mus;

-~ Céng ty khing com nam gid quydn quin Ij hing hod nhu ngudi s6 hou hing hod holc quyén
kidm sode hing hod;

« Doanh thu duyo xic dinh teong 48 chic chin;

- Coag ty di thu duoc boje sE thu duge loi ich kiah 18 olr giso dich bén hang;
- Xde dinh dupe ch phi 1ién quan dén giso dich bén hing,

Doanh thu cung cdp dich vy

Doanh thu cung cip dich vy dwge ghi nhin khi két qui cis giso dich a6 duoc xic dinh mt cich
diing tin cfiy. Truimg hop vide cung clp dich vy lién quan dén nhidu ki thi doanh thu duoc ghi
nbdn trong ki theo ké qui philn ofng viéc df hodn thinh viio ngiy l§p Bing Cin 46i ké toén olia
ky 6. K& qua can giso dich cung clip dich vy dupe xde dinh khi thod man cic didy kién sau:

- Doanh thu duge xac dink twong 88 chic chiin;
- C6 khi niing thu dupe ot (ch kinh té tir glao dich cung ofp dich vy d6;
- Xdc djnh duwge phin céng vife & hodn thinh vio ngdy 1§p Bang cén ddi k¢ todn;

« Xdc dinh Guoc chi phl phit sink cho giao dich vi chi phi d& hodn thinh giso dich cung cfp dich
vy 6.

Doanh thu hoat ddng i chink
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13
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Doanh thi phit sinh tir tién 13, ob 1, i nhudn duge chia va ciic khoan doanh thu hogt Sdng tii
chinh khdéc dupc ghi nisin khi théa min déng thin hai (2) diku kidn ssu

- C6 khit nling thu duoe Ly ich kinh tir gino dich &4;
- Doanh thu duge xéc djnh wweng dbi chile chin,
Nguyén tic ghi nhin doanh thu v chi phi hyp 8dng xdy dyng

Hop dbag xdy dyng quy dinh nkd thiu dupe thanh todn theo gid tri khdi legng thye hiéa, khi két
qui thyre hito hop dong xiy dymg duee xée dinh mdt cich ding tin cdy va duge khich hdag xde
nhfin, thl doanh thu vi chi phf lién quan déa hop dbag duge ghi nhin.

Phdn ofing viéc hoin thinh dugo xic dinh theo ty i phdn trdm (%) it khi lwong xdy ldp 48
hoin thinh so vol 1éng khii lvong xiy Hp phil bodn think coa Hop déng theo nghiém thu clia hai
bén,

Nguyén thc v phuong phip ghi ahjn ¢hi phi tdi chinh

Cde khotn chi phi duoc ghi nhdn vio chi phi ti chink gbm:

- Chi phf cho vay vi di vay vin;

- Cécs kbodn 18 da thay 44i ty gid héi Sodi cla céc nghiép vy phit sinh lién quan dén ngogi té;

Cée khodn 1rén duge ghi nbiin theo tng 36 phit sinh trong k¥, kbdog ba i véi doanh thu hogt
ddng tai chink

Nguyén tic via phuong phip ghi nhin chi phi thué thu nhdp doanh nghidp hi¢a hanh

Chi phi thué thu nhip deanh nghidp hién hinh duge xic dinh trén oo 50 thu nhdp chiu thué va
tho# soft thué TNDN trong nim hign hinh.

Cling cy tai chinh

Ghi nhiin ban diu

Tai sdn vdi chink

Tal ngay ghi nhin ban ‘;‘lg‘m, tai sdn thi chinh duge ghi nhin theo gid gdc cng cic chi phi giso dich
b 1ign quan tryc tiép dén vide mua sim 14i sdn 121 chinh 46.

Téi sdn sdi chinh cin Coag ty boo gbm tidn mat, tidn giri nglin han, cdc khodn phil thu nglin han,
cdc khodn phii thu khdc va cdc khodn dlu te.
No phdi tra tai chink

Tal agly ghi nhin van ddu, ny phki trd thi chinh duge ghi nhin theo gid goc trir & cdo chi phi giao
dich ¢4 fign quan e tiép dén vide phit hinh cing ng tii chink &5,

N phai tri tii chinh cia Céng ty bao gdm cic khoin phai tré ngudi ban, phii trid khic vi cc
khodn vay.

B trir cdic cOng cu 13i chinh

Céc thi sdn tai chinh A ny phai 1rd 148 chinh chi dupe bl tnr w8l nhau vi trinh bdy g ) thubn
trén Bdag cdn ¢di ké 1odn Khi vl chi khi Coag ty:

« C8quyén hop phip i bi trir gié 1§ 63 duge ghi nhin; vi

- C& dy dinh thanh todn 1rén oo $& thuln hoBc ghi nhsin G sin vt thanh todn ng phai tld cling mt
thiyi digm

Béa liga quan

Ciic bén duopc coi 1 lign quan néu mdt bén co khi nling kidm sodt hode co anh huong ddng ké 48]
véi bén kia trong viéc ra quyét dinh ¢ic chinh sich i chinh va bogt ddng.
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. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN BOI KE

~

TOAN

. T#n vh cic khoin tuong daong tien

Tién mat
Tién giri ngdn hang
Cdc khodn trong di

« Tién g ¢ kv han deeii 3 thing

Cing

Phai thu khéch hing

AAF Internationnl LT
HOWDEN UK LTD

NEM POWER SYSTEMS
ANDRITZ AKTIERBOLAT
Céc khach hang khic

3122014 01012014
VND VND
424.288.633 172628419
6262571132 3.456.101.931
4.000.000.000 2.000.000.000
4.000.000.000 2,000, 000000
10.688.859.766 5.828.730,350
JNI22014 01012014
VND YND

1.241 595609
6.895.859 003
20.200 543 864
9.666 707,243
10,324 161 580

15,184,876 381
15.986,725.015
LIS 122395
4.062322.475
14.817.063.254

Céng 48.337.159,299 £1.166.609.500
Tri trarde cho npwdi bia 3111272014 01/01/2014
VND VND
Céng ty TNHH Co Khi XD Thang Miy Déng Tém - 286.000.000
Céng ty TNHH gidi phip va khoa hpe &g nghd Vit Nam 77 1.540.000 .
Tra trude cho cic nhi cung cip khic 71.487.000 284.250.080
Cimg §43.027.000 570,250,080
Céc khoan phii the ngin han 3171272014 010172014
VYAND VND

Phil thy BHXH cia nhdn vidn
Phii thw khac

Cing

N

163.359.562

§136.203.955

110484176
$1.786.468

299.565.517

=

162.270.644




s

Hang tdn kho

Ngu_\‘b\ héu_ vi! Lidu

Cong ey, dung cu

Chi phi sén xuit kinh doanh d& dang
Cing gid ghe hang thn kho

Dy phong gidm gid hing 16 kho
Cong gld trf thulin cda hang tdn kheo

Chi phi trd trudic ngiin han

G tr cdn lgi ¢ CCDC chiy phikn bd
Cog

Thieé va cde Khodn khic phii the nha nude

Thué nhip khi

Cimg

Iy
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010172014
YND

13.741 £79.248
2091350411

2.378.808.598

15.115.236.527
2.266.809.511
2.265.942.863

18.211.838.257  19.647.988.901
18.211.838.257  19.647.988.901
= e ]
311272014 010172014
VND VND
1.102.963.489 424.384.421
1.102.963.489 424,884,421
e L
/1272014 oLnL2014
VND VND
1,459 263,650 451.927212
1.459.263.669 451,927.212
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8 Tang, ghim tii sin 6 djnh kit hinh

Npupén gid TSCD ki hink
S& dur dho nAm
S4 ting trong nim

Bao

Mug sdm mon

- Ogu e XDC'B hoan thanh
S& gidm trong ndem
Bao ghm:
- Tharh iy, nhaegmg bdn
Sh dir cudi nim
Gid trj hao min luf k¢
Si dw diiu ndim
$& thag trong ndm
Bao ghm:

« Khdu hav trong ndm
S gidm trong nm
Bao gb:
- Thaah Iy, ahugmg bin
Sb du cadi ndm

Gid tri e lgi ciea TSCE frirw hink

Tai ngay ddu ndm
Tal ngiy cudi mim

3.150.315.648
2.139.637.814 5,179,807,

1.576.819.330
1.875.958.330

241,911,909

Do i tink: YND

Nha cén, Miy mix, Phevng ti¢n Thide bj Tong chng

viit kida tréc thiét bj viin thi, truyén din  dyng cy qudn Iy SR

15,453,984 507 41.410.397.954 1876649443 204,343,575 60925375479
1.191.219.636 764.195.770 251.000.545 2206415951
[.191.219.0306 527943770 251.000 3543 1.970.1085.951
- 236.250.000 236.250.060
= 591,597.553 591.597.353
391.397.533 iPi1.397.333
15.433.984.507 42.010.020.037 4.640.845.215 455.344.120 62.540.193.577
12.283.668.859 35347.090.35 2.299.830.113 204343575 50.134.932.878
LO10.677 834 1922.613.537 465.056.770 2088436 JADTA36.777
1010.677.834 1.922.613.537 463,056,770 9.088.636 3402436777
- 439.490.887 - - 439400387
PR 439 490 887 339 490 887
13.294.346.693  36.830.212.981 1.764.886.883 213.432.211 53.102.878.768

10.790.442.601

- Nguwdn gid TSCO hitu hinh cudi mdm 43 ki hao hét nhung van coa sit dung

9.437.515.109

35.792.734.50¢ ding
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Tang, gidm tai sdn cd dinh vd hink

Nguypén gid TSCD v3 hink
S du 036 nim
Sb tng trong nim
Bao ghm
« Mua siim mo|
36 glam trong ndm
S dw cuil nam
Gid trj hao mou lup ké
Sé dw diu nim
Khfu hao trong ndm
sé gHm trong ndm
S6 dur cubi nim
Gid Irj con Ipi cia TSCP vé hinh
Toi mgay diu nim
Tai mgdy cudl ndm

19, Phal trd cho mgudrl ban JI22014

VND

O w tink. VND
Phdn mém
vitinh

605.945.500
250.000.000

250.000.000

§55.948.500

605.948.500
48611,111

654.5589.611

201.358.889

010172014
VND

AAF (WUHAN) CO,, LTD .
Cong ty CP Hai Nmh 165.000.000

1.196.594 835
621.940.000

Coog ty TNHH k9 thudt co didn xiy dung thuong mai 417025400
S&i Gan
Clog ty TNHH Dai Vinh An 595,795.200 C
Cong ty CP DV giao nhin viin 1di Us Vin 1523300 000 .
Clng ty CP Trung Tin A Chiu 538.787.460 78.936.000
Cée nhd cung cip khic 2 296,686 421 2,100 838 859
Céng 4.879.569 083 4,424.335.094
——
Ngudi mun tri lien trude V122014 010172014
VIND VND
AAF (WUHAN) CO_LTD A998 $53.349.047
HOWDEN UK LTD - 1.88).741 388
NEM POWER SYSTEMS arLae am I37.317.830
Cong ty CP Chi spi Cao Su V.R.G SA Do 2287012 383 .
Cae khvich hing khic 190,762 .258 | . 866475570
Cing 9.681.305.939  4.640.485.833

& T11)
- ,-" N
Y. \’
\ R 120
vi\S )




BAO CAO THUONG NIEN 2014

~

12, Theé va cic khoan phii nép nha nudc

Thud gid trj gia tAng
Thud thu nhip dornh nghiép
Thud thu nhdp ca nhén
Cac logi thid khic
Cing
1X. Cac khodn phii tri, phai np khic
Kinh p.‘l, oht ~ doan
P"a‘ trh 'll",' o ;" in héda

Cé tire phéi 114
Phal urh khic

Cing

14, Dy phdng phil tra dal han

Chi phl ko hanh o U trinh Xi:-' l‘p

Céng

1122014

¥YND.

170.374 664
2, 782385919
206719815
299 658050

01012014
VND

2217.831.744
363335873

3,459,138 468

2.581.165.617

JVI22014
VND

010172014
VYND

274.792 614

15.966 400

6477423710
19.896 84

273.746.660

15966400
610.7723.700
417398.7%

6.808.079.565

J122014
VND

1.317.885.550

019012014
VND

5.707.198 235

£.707.198.286

8. 503662441

§.501.662.441




Vi chii sir hira

o Bing dbi chiéu bifm dhng cia Vén chii sé hiw

Sih der Ahw nam trude

Tang trong ndim i

- (i trong nk

L&i trong ndm trundo

Vinm dla tweda  Quf ddu tw plAM

chik s hidw Irien

35.999.480.000 6.323.182.021

Quy dy phdag
tii chinh

2.074.948.807

(301 624,604)

CTCP XAY LAP VA CO KHI CONG NGHIEP

Quy khic thude
vén ¢hd s hiry

(255.600.000)

Lai nhujn ssu thué
chirn phin phéi

972,407,788

BOam v rink: VND

Céng

15.370.018.616

(557.224.604)

10.087.757.630  10.087.757,630

- Phiin phdi ki ahugin nam tnede 990.445410 495.222.705 288,000,000 {9.308.563.885) (7.534,895.770)

& Trich quy ddu e philt teién 990.445.410 (990445 410} X

+ Trich qui e phiing tai chink 495,222,705 (493.222.703) .

* Trich qup khen thuimg phic lori (1.774.978.970)  (1.774.978.970)

+ Trich gup khdc thuge wr chil 50 hitu 288.000,000 (288.000.000) -

+ Chig cd tic bling tén (5.759.916.300)  {5.759.916.300)

Sh du cubl ndm trabe 35.999.480,000 7313627431 2.268.546.908 32.400.000 L7SL601S32  47.365.655.871

« Gidm trong ndm nay (320.400,000) (320,400 .000)

- Li troag nm nay 10.351.335.507 10331335507

- Thist TNDN truy thu ndp bé surg (150.564.045) (330564 043)

theo BBTT thué nkm 2010.2013

- Phiin pbdi byt nhugn ndm ray 521,958,793 283 000000 (10585421 43)  (8.729.605.564)

+ Trich quy ddw i phdt trién (1.043.877 386;

+ Trich quy du phdng 16l chinh 521938793 (521,938,793 -

+ Trich quy then thurimg phaic i (2.609.693.964)  (2.609.693.964)

+ Trich quy khac thajc wn chi 56 hir 258.000.000 (28300000 .

¢ Chia o4 tiw ndm 2013 bdng tién (6.119.901.600  (6.119.911.600)

S6 du cudi nim nay 135.999.480.000 8.357.505.017  2.790.485.701 . 1.148.951,051  48.296.421.769
3 i3 % y




b Chi ide véir diu siv cia chu 5o hive

- Vi gép cla Céng ty TN

BAO CAO THUONG NIEN 2014

[H MTV Co khi SABECO

- Vo g09 cda cde A1 trgng khic

Chog

e Cde glao djck vé vin vii vic chi sé hitw wi phin phoi cd tire, chia lgl nhubn

- V&l d:lu twr cud chi s hil

+ Véa gép abu ranm

* V&'I g\"p C"ﬂg trofg ndm
+ Véa gép gidm trong nam

+ Via gép cudi nam

« C4 tire, %ri nhudn ds chia

& C8 phidu

sé Iu'vng cd ph:éu duroe phép phat hank
56 'Um o ;\hl‘.‘\} &3 hin ma cdng Shiung

+ ©6 phidu phd thong
+ Cé phidu wew 821

$6 ligomg ob phidu duos mua

+ C4 phidy phd théng
+ C4 phidu wu &ai

S& Iuoﬂg(&* p’\ié\] xj:l‘:‘_' lyw !

T Cé- ﬂ‘hlév }’M thdesy
+ C4 phidw v 850

Mank pid od phiéu dong heu

hnt

hanh; 10.000 &dngicd phidu

22014 Yo 01012044 Y
VND VND
9.360.000.000 26% 9.360.000.000 26%
26.639.480.000 TAYe  26.639.480.000 4%
35.999.480.000 100% 35999480000 100%
Nim nay NEm trudc
VND VND
35.999.450.000 15.999.480.000
15.999.4%0.000 35.999.480.000
6,119.911.600 5.759.916.800
311272014 011012014
3,599 480 3. 599.480
3.599.480 F 595480
3399480 1590 480
1.559.980 3.599.480
3,599,480 J.599.480




VL

3.

CTCP XAY LAP VA CO KHI CONG NGHIEP

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO KET QUA KINH

DOANH

Doank thu bin hing va cung cip dich vy
Trong dd

= Doanh thu bén thanh pham

= Doanh thu cung cip dich vu

Cac khodn gidm trir doanh thu

Trong &

« Gidm gid hing ban

- Hiing bin bj trd lpi

Doanh thu theflin vé bin hang vi cung chp djch vy
Trong 46

« Daanh tha thudn ban thanh phim

» Dounh tha thulln dich vy

Gid vén hang ban

Gla vén cia thanh = vhm 93 bén

Glﬁ V&I cua diCh vu d5 cury cal
Clag

Doanh the boat djng tai chinb

- L31 tidn i, tidn cho vay
- L3 chénh 1¢ch ty gid chun thpe hidn

Ciog
Thu nhip khac

~ Holn nhip dy phdng bio hanh cdng trinh x8y lip
- Thu thanh 1y 14i sén

- Thu bdi phe lidu

« Thu nhitp cho thué nhi xurdmg

- Thu nhip khic

Chog

NAm nay Nam trude

VND VND
150.201.7%88.279 173.015.296.122
149.968.1596.005 162.886.953.829

- en YT
233.5%2.273

36.127.842
16.127.842
150.165.660,437

149.932.068. 164

233.592.27]

Nim nay
VND

119,307 370,049

10.128.342.293

173,015.296,122

162,886,953 829
10.128.342.292

Nim trude
VND

137.277,035,354

194 202,077 6.387.665.775
119.501.574,1 46 143.664.701.129
Nim nay NEm trade

VND VND

222 891,227 586,871 900
35.930.100 183,303,531
258.821.336 770.175.440
Nim any Nim trwée
VYND VND

$.402 915,343

1.978.998.484

42327.27; 97.272.727
255.230.000 271.497.045
239.837.729 $42.862.144

90 169 409394214

6.050.480.120 3,406.024,814

."' V\
R 120
\s )




BAO CAO THUONG NIEN 2014

7

Chi phi khic

« Céc khodn tidn ndp phat

» Chi phl cho thud nha xudmg

« G trj cdn lpi cda 143 san thank 1y
« Chi phl khac

Cong

Chi phi thué thu nkip doank nghifp hifn hinh

Nim nay
VND

Nam truoe
VND

817213726
72445729

152.106.666

42078034
208.186.044

110.740.000

1.041.766.121

361.004.078

Thué thu nhip doank nghiép phii ndp duge xic dinh vwoi thud sudt 13 22% tén thu nhip chiu thué. Thud sudt

thud thy nhip ndm trode 13 25%

Guydt todn thod coa Cong ty 5& chiu sy kiém tra cda oo quan thed. Do vile dp dung luit vi cic quy dinh vé thoé
@81 v ohidu logi gino dich khac nhau ¢ thd duge gidi thich theo nhidu cach khic nhau, sb thué dugc trinh bay

trén Bdo cho thi chinh b thé bi thay @i theo quyét dinh cia co quan thué.

Bang woc tinh mizc thué thy nidp doanh nghip bién hinh cda doanh nghidp duoc trinh bay dudi diy:

Téng Jot nhulin k& todn trrde thué
Céc Xhodn dibu chinh 1ng, gidm loi nhiudn ke todn d& xic djnh tol
nhudin chiju thed tha nhip doanh nghigp
+ Che khodn didu chinh 1ang
Cdc khodn phar v pham hank chink, phoy thut. phat chdm ndp
Cde khodn trich iruoc
+ Cac kboln digo chinh gidm
- Chei phi & log! theo BETT thund 2010 « 2013
Téng Il nhugn tinh thui
Thué sufit thud thu nhip doanh nghidp
Chi phi thud thu nhip coanh nghiép
Thud TNDN ndp bl sung theo QD 195/0D-CT-XP nghy 20/172014
Chi phi thoé the nhip doanh nghiép hifn hink phii adp

Lii cor bin trdn b phidu

L nbulin k4 todn sau thué thu nhdp doanh nghidp

Cic Khodn didu chinh ting hode giam loi nhudn ké todn 48 xic dinh
ol nhugdn hodc 38 phin bé che CD uy hiu CP phd théng

Lo nbubn bode 18 pain b che CO 56 hou CP phd théng

CPph6 thdng dang luu hinh binh qudn trong k¥

LA&i co ban trén cb phiéu

Nim nay
VND

Nim trwée
VND

13.536.226.346
472 859.285

20 300000
J65.154.441
-?G..: .':.IJ 0"‘:’

14.009 085631

7944
~l T

J.087.998 83%
122.892.000
3.204 890,839

Niam nay
~_VND

11.464.369.518
42.078.034

42,078,034
208033

13.506.447.552
25%
3,376.611 883

3.176.611.888

Nim trirde
VND

10.311.335.507

10.331.335.507
3.500 480

2.870

10.087.757.630

10.087.757.630
31.599.4%0
2.803




BAN THUYET MINH BAO CAO TAI CHINH (tifp thes)

10, Chi phi sdn xuit kink doanh theo )'éll th

« Chi phi aguyén figu. vit fidu

= Chi phi nhiin cong

- Chi phi kiu hao tai sin cb dinh
» Chi phi djch vy mua ngoai

CTCP XAY LAP VA CO KHI CONG NGHIEP

Nim oay
VND

Nim trade
VND

77.567.593.650
42.017.14) 664
3.456.047.888
11.446 498317

7.502.553.642

£3.427 528 887
43.680,062.255
5,844.769.049
17.187,777.4%6
5,795,036.6248

« Chi phi khie ding 1:4n

Ciing 141.989.835 161  155.935.174.315

VIL. NHONG THONG TIN KHAC

1. Théng tim vé cic bén lién quan

Trong niim, Cong ty phit sinh cic nghip vy véi cic bén lidn quan, Cac nghiép vu chi yéu niw sau
: ‘ NI dung nghi¢p Gid tr| glao dich
Ciéc bén lién guan Mbi quan b e chwa VAT(VND)

Céing ty TNHH MTV Co Khi Sabeco Céng ty lién kit Chl trk ¢ tire 1.591.200,000

Cho &én nghy 31/1272014, cic khodn chua dupe thanh todn Wi cie bén ligs quan nhu sau

- Gl trd Khoan
Nji d h
Ciic bém lién quan Mbi quan h§ §i dung ng 'f" phil thu/(phai
y trd) (VND)
Cong ty TNHH MTV Co Khi Sabeco Clng ty lién k4t Chi tra co e (1.591.200.000)
Thus nhdp cia thank vién H: dong Quan Tri; Ban Thag Gifim doc trong ndm nhu sx
NAm nay Nim trade
VND VND
Luomg, thudng va cic khoan phoc loi khic 2.862.306.055 2771.017.982
79
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2. Gid trj hop If cia thi sim va ny phii e ti chinh Gl trf ghi b Gid trf hgp 1y
31122014 0170112014 322014 0112014
VND VND VND VYND

Thi sén tii chink

T'in vi che khoin tiromg duomg tidn 10.688.85¢9 10638 859 766

Phas thu khach hing vi phda thw Khad 18477 363354

Clng §9.162225.020

§9.162.222.020

N phai trek thi chinh

Phai tria ngurdi bin va phai tra khac 17.120,054.320 3.972.136.425 17.120.054.320 13.972.136.425
Chi phi phii tr 20.300000 ; 20.800.000 g
Cing 17.140.854,320 13.972,136.425 17140854320 13.972.136.425

G ) hyp ¥ céa cac @i s'm'lii chinh vi oy phii tri tii chink dirge phin dnk theo gid try md cdng oy thi chinh cd thd duge chuyén déi trong me giao dich hi¢a
tai gita cic bén co &y @i hiu bidt va mong mudn giao dich.

Phusong phip vh gik dinh sau &y duoc si dung 84 wdc tinh gid trj hop 1§ -

Tidn mét, tién g ngin hang, cic khoan phai thy khach hing, phii trk ngudi bin vi ng phii 1rd nighn han khic phin 1 xdp xi vl gik trf ghi 6 do &5 han ngin
han cila nhimg cdog op niy.

80 i )
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BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)

3. Thisdn ddm bao
Coog ty khing co tai san dam bio thé chilp cho don vj khic vi Cang ty kiving ndm gilt 1ii san dém bdo cla
dom v| Khic vito ngay 3171272013 vi 311122004,

4. Rairo tin dyng

Rai ro tin dpng 14 rdi co mi Ebi the 58 khdng thire hign che nghfa vy cis minh theo guy dinh cia mét céag
¢y thi chinh hodc hop d6ng khach hing, din &4n 1l thdt vé tAi chinh, Ciag ty ¢d rid r0 tin dyng tir cic
boat d@ag kinh doanh cis minh (i yéu &8i véi cdc khodn phdi thu khich hang) va tir hogt 8gng thi chinh
ca minh boo g cé tiEn giri nghin bing vi cie cdag cy i chinh khic.

Phil thu Khich hing

Vide quan 1y roi ro tin dyng khldl hiing s Cong ty dys trén che chink sach, thi tye vi quy trinh Kiém
s0dt cia Clng ty o6 lién quan dén vide quin Iy mii ro tin dung Khach hing

Céc khodn phdi 1hw Kbdch hing chira trd thwémg xuyén duge theo ddi. Cic phin tich vé khd ning Hp dy
phong duge thyc hign i ngly 1§p bdo cdo trén co s& timg khich hang doi voi cic khach hing ln. Trén co
& ndy, Clng ty khing cé rii ro thp trung vé tin dyung.

Tin girl nglin hing
Phdn 1om i g ngin hing cia Cong ty duge gut i cde ngin hing in o6 vy tin & Vigs Nam. Cang ty
thin thily mize 44 tip trung riii ro tin dung i vér tign giti ngan hang 1a thin

5, Rai ro thanh khoin
Ri¥i ro thanh kiodn (3 rii ro Cang ty gip kvt khiin trong vide ddp dmg cic nghfa vy tdi chinh do tinh rgng
thidy vin. Rai ro thanh khodn cda Cdng ty phit sinh chi yéu do khéng tuong ximg trong cde kY han cla 1
sin tdi chinh va& cac khoan phdi trd thi chinh
Chag ty gidm sit rii ro thanh khodn bing vide duy tri ty 1§ tifn m¥t va cic Khodn twong duong tién dmie. [
mé Ban Thng Gidm abe cho 1h 46 d& b tro tai chinh eho cdc hopt ddng kinh doanh cila Coag ty va 86 gidm |\‘=
thid dnb husdmg <o nhing thay 481 cic ludng tién. [

Théag tin thei han d4c han cia ng phii il ti chinh cda Cling ty dya trén cac gia trj thanh todn chua chide
khiu theo hop dbng nhi sau;

Tu 01 ndm Tir 01 adm Cng
tré xudng 8én 05 mdm

S6 culi ndm 11.433.656.034 5,707.198.286 17.140.854,320
Phai tré ngudi ban 4.879,569.083 . 4.879.569.08)
Phai tri khic 6.533.286.951 5,707.158.286 12.240.485.237
Chi phi phii tri 20.800.000 - 20.800.000
S ddu ndm £.468.473.984 §.503,662.441 13.972.136.428
Phai trd ngurdri ban 4.424.335.004 . 4,424.335.094
Phdi trd khic 1.0M4.138.8%0 8.503.662 441 5.547.801.331

Cag ty cho ring mic dd tp trung mii ro d8i wi vige trd no' 18 thip. Cong ty co ki ning thanh todn cée
khodn no ddn han tir dang tién tr hoat ddng kinh dosah vA {idn this $ir céc ti1 sdn 141 chinh ddo han.
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6. Rairo thi trevmg

Rl ro thi trutmg 13 ris ro ma gid 1 hop ¥ hode cée ludag tidn trong twong lai cia cdng oy thi chinh &
bién didng theo rhivng thay ¢3i cin gid thi tredmg. R ro thi trudmg bao gdm 3 logi - Riti ro ngogi t&, rdi ro
15i sult v i ro 2 gid khic

Rii ro ngogi 1§

Riii ro ngopi 1€ 13 rii ro ma gid tri hop Iy hode cie ludng tidn trong tuong 1ai cia cdng oy thi chink s2 bidn
#3ng theo nhimg thay 44 ciia ¢y gid hdi dodi,

Clng ty quin Iy riii ro ngegi 1§ bng céch xem xét thi trudmg hidn hinh vi dy kidn khi Céng ty lip ké
hopch cho cic gino dich trong twong lai bing ngoai 1§, Cong ty gidm sit cic i ro déi v oo 13i sén v g
phiki trik 8ai chinh bang ngogs 4.

R ro Bi seit

Rai ro 1aF subt 14 rii ro ma gid tri hop 19 hode cée lodng tién trong twong 1ai coa mt cdng cy ti chinh 52
bidn dng do thay cAi 111 suds thi trudmg, Rii ro v& thay @8 18i sullt thj truimg cia Céng ty ohd ydu Jién
quan dén cic khodn tien giri nghn han, céc khodn vay.

Céng ty quin Iy rii ro 14 sudt bing chch theo ddi chit che tinh hinh thi trudng <d lidn quan 8é xic dinh
chinh sich i suli hop Iy ¢ Igi cho clie myc dich quin 1Y giol han il ro cia Cong ty

Cong ty khdng thye hign phin tich &) nhay 0di voi 187 subt vi ri ro do thay doi 18i sult 1i ngly Mip béo
o 18 khodag ding ikt hode ng phii trd t2i chink o6 18 sudt ob dink,

Rii ro vé gid khic

Rui ro vé gid khic [4 rii ro ma gid tr] bop Iy hode cle ludng thn trong twong lal cin mie coag oy thi chlnh.’i"‘ ('

32 bidn ddng theo nhing thay dai ciia gid thi trudmg ngoll thaey &di cdn 133 subt va ty gia hdi dodi. e Ty
oy mun
TR ETAY 4
W KE T

Céc cb phidy do céng ty nam gitr cé thd bj dnk hudng bir che nii ro v gid tr| rwong ancuncbph-&xduh.\‘,”mh
Cong ty quan Iy rili ro v& gia cd phiéu blng cdch thiét I§p hen mire ddo tu v4 da dang hoa danh myc Edu tu VIET

7. §4 lidu s0 sinh p ”“L’f

S4 ligu 50 sdnh 16 54 lidu 1rén Bio cdo thi chinh cho nim tAl chinh két thic ngay 31 thing 12 ndm 2013 ¢3
duge Cong ty TNHH Dich vy Tu vin Tai chinh K todn vh Kidm todn Nam Viés (AASCN) kidm todn.

Ngudi lp bidu

o A
—

W o

Nguyen Thi Quy n Thi Long Chiu
Thinh phé Hb Chi Minh, ngay 13 thing 03 ndm 2015
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