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BAO CAO THUONG NIEN

CONG TY CO PHAN MAY PHU THINH - NHA BE
Nam bao cao: 2014

THONG TIN CHUNG

1) Thong tin khdi qudt

- Tén giao dich: Cong ty C5 phin may Phu Thinh — Nha Bé
- Giy chimg nhén dang ky doanh nghiép sb: 0303173361

- Vén diéu 1¢: 21.700.000.000

- Dia chi: 13A, Téng Vin Tran, Phuong 05, Q.11, Tp.HCM
- Dién thoai: 08.38650561  Fax: 08.39744041

- Website: phuthinhnb.com

- Ma cb phiéu: NPS

2) Qud trinh hinh thanh va phit trién:

Cong ty C6 phdn May Phu Thinh — Nha B¢ duogc cb phan hoa tir Xi nghiép may 12 va 13
(Khu C) thugc Coéng ty may Nha B¢ - Doanh nghi¢p Nha nudc.

Thang 01/2004, céng ty chinh thirc chuyén ddi hinh thirc hoat dong thanh Cong ty Cb phan
May Pha Thinh — Nha Bé theo Quyét dinh so 208/2003/QD-BCN ngay 04/12/2003 cua B
truong BO cong nghiép.

Cong ty hoat dong theo Gidy chimg nhan doanh nghiép s6 0303173361 do S¢ ké hoach va
Pau tu Thanh Pho H6 Chi Minh cép lan dau ngay 06/02/2004, thay do6i lan 6 ngay
09/ 12/2013.

Cong ty da dugc Trung tdm Giao dich Chimg khoan Ha Noi cip Gidy ching nhan ding
ky giao dich c6 phiéu s6 69/TTGDHN-DKGD ngay 08/12/2006 va chinh thirc giao
dich tai Trung tdm Giao dich Chirng khoan Ha N¢i tir thang 12/2006.

3) Nganh nghé kinh doanh:

San xuat, mua ban hang may mac.

Mua béan nguyén phu liéu, may moc, thiét bi, linh kién, phu ting nganh dét may, nganh cong
nghiép, nganh dién tir, nganh céng nghé thong tin, hang kim khi dién may.

Giit tiy (khong tiy, nhudém hd in trén san phim tai tru s&).

Théu. In trén bao bi (khong in trang bao bi kim loai tai tru s&)

Kinh doanh nha &. Mbi gi6i bt dong san. Cho thué kho bii.

Kinh doanh vén tai hang hoa bing 6td, duong thity noi dia.

Kinh doanh co s& Iuu tra du lich, khach san. Kinh doanh nha hang (khong kinh doanh nha
hang, khach san tai tru s&).

Kinh doanh du lich lit hanh noi dia, quéc té.
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4) Co ciu by mdy quan Iy
« Pai hi dong cb dong

Pai hoi déng cb dong gom tat ca cb doéng c6 quyen b1eu quyét, 1a co quan quyen lyc cao nhét
ctia Cong ty. PHPCP hop mdi nim it nhat 01 14n, quyét dinh nhiing van dé thudc quyén va
nhiém vu dwoc Luat phap va Diéu 1é cong ty quy dinh nhu thdng qua Bao cao tai chinh hang nam
cua cong ty va ngén sach tai chinh cho nam tiép theo, bau hogic bai nhiém thanh vién Hoi dong
quén tri va Ban kiém soat ctia Cong tyl xy dung diéu 1¢ Cong ty...

 Hbi ddng quan tri:

Hoi déng quan tri: 1a co quan quan ly Cong ty, c6 toan quyen nhén danh Cong ty dé quyét
dinh, thyc hién cac quyén va nghia vu ctia Cong ty trir nhitng van dé thudc thdm quyén cia Pai
hoi dong ¢ dong.

HDQT cong ty hién c6 5 thanh vién va c¢6 nhi¢ém ky la 5 nam.
« Ban kiém soit:

Ban kiém soat: thuyc hién nhiém vu thay mit cho cb ddng kiém soat moi hoat dong kinh
doanh, hoat ddng quan tri va diéu hanh cua cong ty.

BKS Céng ty c6 03 thanh vién, c6 nhiém ky 05 nim. BKS hoat dong doc lap véi HPQT va
Ban Giam doc

« Ban Giam dbc:

Ban Gi4m déc do HPQT bd nhiém, 1a ngudi diéu hanh va cé quyén quyét dinh vé tit ca cic
vén de lién quan dén hoat dong hang ngay cia Cong ty, theo chinh sach cuia nha nuée va céc nghi
quyét, quyet dinh cia PHDCD, HDQT va chiu trach nhiém truéc Hoi ddng quan tri vé viée thuc
hién cc quyén va nhiém vu duoc giao.

Ban Giam dc cua cong ty bao gom Gidm dbc, 1a ngudi ding dau cong ty va 02 Pho Giam
dbc: Pho giém déc phu trach san xuit va Phé Giam dbc phy trach ndi chinh, d6i ngoai. Cac Phé
Giam dbc, Ké toan truong va céc truorng phong ban nghi€p vy, la ngudi giup viéc cho Giam dbe
va chiu trach nhiém truéc Gidm doc vé phin viéc dugc phan cdng, chu dong giai quyét nhimg
cong viée da dugc Giam dbc uy quyén va phan cong theo diing ché do chinh sach cia Nha nuéc
va Diéu 1¢ cia Cong ty.

5) Dinh huwdng phit trién:

- Xac dinh c4c giai phap chién luge nhim 4n dinh thi trudng va khach hang, xé4c dinh lai
ty trong cua tung thi truong xuat khdu @& dua ra muc tiéu cu thé cho cac khach hang
chién lugc.

- ong ty phat trién theo huéng ting doanh sb ban truc tiép cho khach hang trong va
ngoai nudc, giam ty 1€ doanh thu tir gia cong nhim ting cao hon nita lgi nhuén so véi
hién nay.

- Cong ty cling hoan thién hé thong quan ly gia thanh san phdm nhim thyuc thi cac dinh
mtre, tiéu chuén tai mire t6i wu, giam t6i da chi phi bat hop 1y trong co cAu gia thanh.

- Trong co cAu nganh nghé bén canh viéc tiép tuc phat trién nganh nghé truyén théng véi
muc ting trudng tir 10-15%/ndm cdng ty s& tdp trung khai thac nhanh, c¢6 hi¢u qua
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lao dong, bao vé mdi trudng va tham gia phat trién cong ddng.

Bing nhiéu bién phép tao diéu kién va c6 chinh sach tét nhat chim lo doi séng nguoi

TINH HINH HOAT PONG TRONG NAM :
1) Tinh hinh hoat dpng sin xuit kinh doanh trong nam 2014.

STT NOQI DUNG NAM 2013 NAM 2014 So sanh
1 [Doanh sé 44,630,978,378 | 58,398,142,321 | 130.85%
2 |Céc khoan giam trir
3 [Doanh thu thuin 44,630,978,378 | 58,398,142,321 | 130.85%
4 |Gié vdn hang ban 34,838,419,018 | 46,579,227,262 | 133.70%
5 |Laigop 9,792,559,360 | 11,818,915,059 | 120.69%
6 |Doanh thu hoat dong tai chinh 620,405,692 626,653,537 | 101.01%
7 |Chi phi tai chinh 528,942,706 679,689,541 | 128.50%
8 [Chi phi ban hang 1,313,580,195 1,952,243,953 | 148.62%
9 [Chi phi QLDN 5,095,567,484 5,729,073,295 | 112.43%
10 |Loi nhuan thuan tir HDKD 3,474,874,667 4,084,561,807 | 117.55%
11 |Thu nhap khac 1,286,554,679 535,534,517 | 41.63%
12 [Chi phi khac 317,171,055 238,008,697 | 75.04%
13 |Loi nhuén khéc 969,383,624 297,525,820 |  30.69%
14 |Téng LN ké toan trudc thué | 4,444,258,291 4,382,087,627 | 98.60%
15 |Chi phi thué TNDN hién hanh| 1,158,159,232 1,011,090,456 | 87.30%
16 |Chi phi thué TNDN hodn lai
18 |Loi nhujn sau thué 3,286,099,059 3,370,997,171 | 102.58%

Doanh thu thuin nim 2014 1a 58.398.142.321 dong dat 130,85% so v6i nam 2013 do ndm
2014 ¢ong ty ky két duoc cac ngudn hang gia cong xudt khau san xuét tai cong ty va dua cdac don
vi khéc gia cong lai tang thém lgi nhuén. Lao dong bién dong, khong cé tay nghé ciing anh hudng
dén nang suét, hiéu qua kinh doanh cua cong ty.

2) To chirc va nhan su:

- Danh sich Ban diéu hanh:

Ho va tén Nam sinh Chirc vu Trinh d§
Nguyén Vin Loi 1968 Giam dbc Dai hoc

Trin Céng Vién 1975 Phé giam dbc Cao déng
Téng Thi Thiy 1964 Phé giam dbc Cao ding
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Ban lanh dao cong ty bao gdm 1 Gidam d6c 1am nhiém vy diéu hanh chung toan cong ty va 2
Pho giam déc phu trach cdc mang San xuit va Noi chinh.

- Thay dbi trong Ban diéu hanh: Nim 2014 khong c6 thay déi nhan su trong Ban gidm déc cong
ty :
- S6 lwgng cén bd, nhan vién va chinh sich d6i véi ngudi lao djng

+ Hién nay cong ty cé khoang 408 lao dong. Cong ty dang thuc hién chinh sich lao dong
tién luong theo dung quy dinh phap luat, theo thoa uéc lao dong tap thé da ky véi dai dién
nguoi lao dong. \

+ Thu nhap binh quan ctia ngudi lao dong cong ty 1a 6.120.000 dong/thang ting 10% so v6i
nam 2013. Ngoai ra, ngudi lao dong con nhan duoc thém cac khoan khac nhu: phu cép trach
nhiém, ché d6 thudng theo thanh tich... va cac phuc lgi khac.

¥ Nham khuyén khich ngudi lao dong va cac bd phan hoat dong hiéu qua hon, nang cao
ning suét lao dong, hang thang Céng ty phéat dong phong trao thi dua véi mirc thudng phu hop
khich 1€ nguoi lao dong.

+ (Cong ty thuong xuyén tién hanh céc hoat dong dao tao, bdi dudng, néng cao tay nghe cho
nguoi lao dong. Chu trong viée d4y manh céac hoat dong dao tao, bdi dudng k¥ ning vé nghiép
vu chuyén mén, khuyén khich va tao didu kién t6t nhit ngudi lao dong hoc tip ning cao trinh
do.

Ngoai céc chinh sach ndi trén, cac chinh sach khac dugc cong ty ap dung theo Luét lao dong
nhu:

+ Puoc tao diéu kién thuan loi trong lao dong va hoc tap.

+ Pugc bao hiém xa hoi, bao hiém y té, bao hiém that nghiép trong qua trinh lam viéc.
+ Pugc quyén khiéu nai va tranh chip trén hop ddng lao dong.

+ Pugc quyén wu tién mua cb phan khi Céng ty phat hanh thém ¢ phiéu.

Bén canh d6, Cong ty con td chirc ting qua, khen thudng cho con em céc can bd cong nhan
vién trong Cong ty.

3) Tinh hinh dau tw, tinh hinh thuc hién cdc dw dn:
Du 4n xay dung khu chung cu chua tiép tuc thuc hién vi 1y do:
+ Hién nay do tinh hinh thi truong bt dong san dang bat én

+ Kién nghi méi truomg 6 nhief:m do Tram trung chuyén rac — XN van chuyén sb 2 thugc Cong
ty Moi truong D6 thi tai dia chi so 1, Tong Van Tran, P.05, Q.11 gay ra chua dugc giai quyét.

4) Tinh hinh tai chinh

a) Tinh hinh tai chinh

STT NOI DUNG NAM 2013 NAM 2014 S"(f‘/":;'h
1 |Téng gia tri tai san 80,930,241,565 | 79,311,476,677 | 98.00%
2 |Doanh thu thuin 44,630,978,378 | 58,398,142,321 | 130.85%
3 |LN tir hoat ddng kinh doanh 3,474,874,667 4,084,561,807 | 117.55%
4 |LN khac 969,383,624 297,525,820 | 30.69%
5 |LN truéc thué 4,444,258,291 4,382,087,627 | 98.60%
6 |LN sau thué 3,286,099,059 3,370,997,171 | 102.58%
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b) Cic chi tiéu tai chinh chi yéu

STT CHI TIEU DVT | Nim 2014 Niam 2013

A 7 A s o < A A A
1 B0 tri co cau tai sdn va co cau nguon von

1] B0 tri co cau tai san

Tai san dai han/Téng tai san % 87.75 83.91

Tai san ngan han/Tdng tai san % 12.24 16.09
1.2 | Bé trico clu ngudn vén

No phai tra/Téng ngudn vén % 53.46 53.57

Ngudn vén chi s& hiru/Téng ngudn vén % 46.53 46.43
2 Kha ning thanh toin
2.1 | Kha ning thanh toan hién hanh Lan 0.58 1.87
2.2 | Kha ning thanh toan ng ngén han Lén 4.76 4.59
2.3 | Kha ning thanh toan nhanh Lan 0.10 0.22
3 Ty suit sinh 1o

3.1 | Ty suét lgi nhuan trén doanh thu
Ty suét lgi nhudn trudc thué trén doanh thu

thuan . % 7,50 9.96

] Ty suét loi nhun sau thué trén doanh thu thudn | % 5,77 7.36
132 Ty suét loi nhudn trén téng tai san

Ty suat lgi nhuan trude thué trén tdng tai san % 5,52 5,49

Ty suét loi nhuén sau thué trén téng tai san % 4,25 4.06

3.3 | Ty suét lgi nhudn sau thué trén vén chu s& hitu % 15,53 15,14

¢. Cac chi tiéu khic:

CHi TIEU
Gid trj s séch tai thoi diém 31/12/2013 (ddng) 80.930.241.565
Téng s6 ¢b phiéu phd thong 2.170.000
S6 lugng cb phiéu dang luu hanh 2.170.000

5. Co ciu cé dong, thay doi von diu tw ciia chii sé hitu:
Tinh dén ngay 31/12/2014, co cAu vén ¢b phin ciia Céng ty Cb phin May Pht Thinh — Nha
Bé nhur sau:
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STT | CO CAUCO PONG S6 ¢6 dong S6 ¢6 phan Ty 18 (%)
1 |Té chuc 4 731,480 33.71%
2 |C4 nhan trong nudc 232 1,410,620 65.01%
3 |C4 nhén nudc ngoai 9 27,900 1.29%

Téng cong 2,170,000 | 100.00%

- S6 luong cb dong 16n trong nude (nim giit trén 5%): 2 cb dong

Téng Cong ty may Nha Bé — CTCP dai dién cho Nha nuéc, ndm gitt 720.320 ¢b phan (ty 1¢
34,11%).

- S6 luong cb dong 16m nuée ngoai (nim gitr trén 5%): khong cé.

III. BAO CAO VA PANH GIA CUA BAN GIAM POC

N,

1) Ddnh gid két qua hoat dpng san xudt kinh doanh:
a- Pic diém tinh hinh chung:

Trong nim 2014, gia ca dau vao lién tuc tang cao, luyc lugng lao dong truc tiép san xuét bién
dong lién tuc lam anh hudng nhat dinh den két qua hoat dong san xuét kinh doanh cua cong ty.
Dua vao nhiing thé manh va tiém nang sin €06, ndm bat duoc nhiing co hoi va théch thirc cong ty
dinh huéng tiép tuc dau tu nganh nghé truyén thdng, day nhanh téc d6 phat trién cac san phdm c6
hiéu qua, trang bi may moc thiét bj hién dai, ap dung cdng ngh¢ méi, hé thong quan ly méi v.v..
dong thoi cling chi dong séng tao, manh dan dau tu sang cac nganh nghé méi c6 loi sudt tang
truéng cao nhu bt dong san, tai chinh, v.v... tao nén tang dé thyuc hién chién luge da dang hoa
nganh ngh& mot cach hop ly, hiéu qua.

Nam 2014 tuy con rat nhiéu kh6 khin, thach thirc, nhung bing su nd luc phin déu cua toan
thé CBCNV, v6i nhimg bude dot pha trong san xuét kinh doanh da gitip Cong ty dimg ving trudce
cudc suy thodi, 6n dinh nang cao thu nhép cho ngudi lao dong tao tién dé phat trién vimg chic cho
c4c ndm sau.

b- Nhirng tién by Cong ty dat dwoc:

- Sip xép lai by may t6 chirc: Voi quan diém t6 chirc hoat dong phai phu hop véi tinh hinh
nhiém vu thuc té cua timg giai doan dé phat huy cao nhat nang luc san xuét kinh doanh Cong
ty tap trung vao viéc hoan thién lai co cau t6 chuc, tinh gon nhén sy & cdc by phén gian tiép
tdp trung nhén su cho bd phén truc tiép san xuét, kiém soat chat ché viéc thyuc hién dinh muc
lao dong, tiét giam chi phi lao dong, hé théng héa quy trinh lam viéc c6 hiéu qua, dat ning
suét toi uu.

- Cong ty da trién khai nhiéu bién phap tiét kiém chi phi trong san xuét kinh doanh da gitp cdng
ty ding vimg trong diéu kién tinh hinh thi truong c6 nhiu bién dong va day kho khin trong
nam 2014.

- Chinh sach thu hut ngudn lao dong: Céng ty xay dung quy ché tra luong tra thudng ro rang,
chinh sach dao tao phu hop tlr bén trong va bén ngoai, duy tri cac ché do phuc loi xa hoi cho
nguoi lao dng, dénh gid dung mic d6 dong gop cta timg vi tri cong tac trong Cong ty, gin
lién tién lwong v6i ning suét, chat luong va hi¢u qua cua timg nguoi, khuyén khich nguoi lao
dong c6 trinh do _chuyén mén k¥ thuét cao, khuyén khich moi ngudi néng cao hi¢u suét cong
tac. Tir @6 khuyén khich CBCNV lam viéc hing say gép phan thic ddy hoat dong san xuét
kinh doanh cua Cong ty.

2) Tinh hinh tai chinh

-Vé kha néng thanh toan: Céc chi s6 thanh toan cho thiy tinh hinh tai chinh Cong ty 1a twong
ddi tdt, c6 do an toan twong dbi.

- V& hiéu qua hoat dong:
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Nhin chung danh gia tinh hinh hoat dong cta cong ty trong nam 2014 dat hi€u qua, dam bao
von cia cb dong, 13i co ban trén cb phiéu nam 2014 14 1.553 d6ng/cd phiéu.

3) Ké hoach phat trién trong twong lai:

- V& cac chi tidu: phin d4u ting truéng & mic binh quan 10-15%/nam dbi véi cac chi tiéu san
phém, doanh s6 so véi nam 2014.

- Dau tr mé rong nang lyc san Xuét, xuc tién tim cac khach hang méi, dédc biét 1a cac khach
hang 16m cua thi truong Chéu Au, Nhiat Ban, Han Qudc,..

- Trién khai céc giai phép chién lu'orc cuing cb thi trudong, khach hanh hién c6, tiép tuc tim kiém
cac thi truorng va khéch hang méi dé tan dung dwoc nhimg loi thé cua nhimg Hiép dinh
Thuong mai gitra Viét Nam va céc nudec.

- V& quan trj - quan ly: c¢6 chinh sich tuyen dung thich hop bao dam nguon nhéan lyc dép ing
dugc tiéu chudn chirc danh cua céc cAp quan ly. Xay dung va ap dung h¢ thong luong, thudng,
phat hop ly twong xtng véi stc lao ddng ctia can b nhén vién dé dong vién va phat huy t6i da
hiéu qué, néng lyc lam viéc. Luén dam béo 6 on dinh cong nhén san xuét truc tiép, tranh tinh
trang thiéu hut lao dong.

- Chinh sich gia ca: Cong ty dé ra chinh sach gia ca hop ly, linh hoat véi mdi loai san pham cod
nhitng murc gi4 khac nhau tao diéu kién cho khéach ‘hang ¢c6 thé lya chon tiy theo yéu cdu cua
ting khach hang va timg thi truong khac nhau. Pdng thoi cong ty ciing hoan thién hé thong
quéan 1y gia thanh san phim nham thuc thi cic dinh miec, tiéu chudn dat mirc tdi wu, giam t6i
da chi phi bat hop 1y trong co cdu gia thanh san phim.

IV. QUAN TRI CONG TY
1) Hpi dong quan tri.

/z" - Hbi ddng Quan tri: hlen tai Hoi dong Quan trj Cong ty gbm c6 5 thanh vién, nhiém ky ciua Hoi
dong Quan tri va ctia mdi thanh vién 13 5 nam.

Iy >

\

5 .

STT| Thanh vién HPQT Chirc vu S6 ¢6 phén Ty 1é
1 [Nguyén Ngoc Lan Chu tich HDQT - 0.00%

2 |Nguyén Vin Loi UV HDQT - Giam dbc ct; 19,700 | 0.91%
3 |Nguyén Xuan Trong ﬁy vién HDQT 34,920 1.61%
4 |Nguyén Hing Quy Uy vién HDQT - 0.00%
5 [Nguyén Thj Ngoc Thao |Uy vién HDQT 5720 [ 0.26%
Téng cong 60,340 | 2.78%

- HDQT hoat dong theo hinh thirc hop dinh ky va hop bét thuong.
2) Ban kiém sodt.

- Ban Kiém soat: hién tai Ban Kiém soat cong ty gom ¢6 3 thanh vién (hoat dong doc lap khong
diéu hanh). Nhiém ky ciia Ban Kiém soét va ctia mi thanh vién 1 5 nim.

- Danh s4ch c4c thanh vién Ban kiém so4t:
+ Ong Phan Vin Hai - Trudng Ban kiém soat
+ Ba Vii Kim Chi - Uy vién Ban kiém sodt.
+ BaLéNguyén Thuy Thuc Nghi - Uy vién Ban kiém sot.
- Ban kiém soat hop dé xem xét va danh gia két qua hoat dong cua cong ty, kiém soat chién

luge, kiém soét hoat dong, kiém soat Béo cdo tai chinh.

V. BAO CAO TAI CHINH NAM 2014 : (Xem bdo céo tai chinh 2014)
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- Pon vi kiém toan doc lap:
+ CONG TY HOP DANH KIEM TOAN VIET NAM (CPA VI&T NAM)

Try s chinh: S6 17 L6 2C — Khu d6 thj Trung Yén - Duong Trung Hoa — Quan Ciu Gidy —

TP. Ha Noi
- Y kién cua kiém toan

Theo y kién cua ching t6i, Béo cdo tai chinh kém theo da phan 4nh trung thuc va hop 1y, trén
cac khia canh trong yéu, tinh hinh tai chinh ctia Cong ty tai ngay 31 thang 12 nam 2014 ciing nhu
ket qua hoat dong kinh doanh va cac'ludng luu chuyén tién té ctia nim tai chinh két thuc cung
ngay, phu hop véi Chuan muc Ké toan Viét Nam hién hanh va céc quy dinh phép ly c6 lién quan
dén viéc 1ap va trinh bay Béo c4o tai chinh.

- Bdo cdo tai chinh dugc kiém toan

Xem déy du chi tiét trén website: www.phuthinhnb.com

TP.HO CHI MINH, ngay 30 thang 03 nim 2015
AM POC Jill—

7 s«_d 30-92"6\5\

/8 CONG IN‘,\
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