


TdNG coNc ry rHudc LA vrEr NAM coNG HdA x.{ Hor cHir NGHiA vrET NAM
cdNc TY cd PHAN tcAN sON DQc tip - ig do - Hgnh phric

s6:/f/,oc-Nsc
Biic Ninh, ngdy./tthdng 04 ndm 2015

BAo cAoTHUoNGNIT,N

T6 chric ni6m y6t: CONG Ty C0 IH,A,N NGAN SON
N6m b6o c6o: 2014

L Thdng tin chung
1. Thdng tin khrii qu6t
- T€n giao dfch: C6ng ty c6 phan Ngen Son
- Gi6y chring nhQn tldng lci kinh doanh s5: 0100100199 do Sd Ki5 ho4ch Eiu tu tinh
Bdc ninh cdp.
- V6n di€u lQ: 112.020.030.000 <ldng
- V6n ddu tu cria chri s6 hEu (t4i thoi tliiim 3ut2/20t4):176.838.684.261 ddng
- Dia chi: 36 01 - Dudng TS01 - Khu Cong nghiep Ti6n Son - Tinh Bic Ninh
- 56 ttien thoei: 0241 6263 679
- 56 fax; 02416263 686
- Website: www.nganson.r,n
- Ma c6 phi6u: NST
2. Qud tritrb hinh rbiDh vi ph6r triCtr:

COng ry c6 phen Ngan Son, tidn th6n D Cdng ty nguy€n liQu thu6c 16 B6c, ld <ton
vi thanh vi€n hach toria rlQc l6p thudc T6ng C6ng ty thu6c lA ViCt nam (Vinataba), duoc
thdnh l6p theo quy6t Ainfr s6 tZftfqO-fCCA ngdy t3/5/2005 cria BQ rruong B0 C6ng
nghiep, hoAt tl6ng chri y6u trong linh lrrc s6n xu6t ch6 bi6n, kinh doarh vd xu6t khAu
nguy6n liQu thu6c 16. Viin <tidu lQ rt6n ngdy 3l/12/2014i I12.020.030.000 ddng. Ngdy
29112/2006 COng ty chinh thtc niCm yet trdn Trung tam giao dich chrmg khorin Hd nQi
(f.Iay ld Sd giao dich Chung kho6n Hd N6i).

3. Nginh nghd vd dia rti6m kinh doanh..
3 . I . Ngdnh ngh6 kinh doaft:
- Tr6ng trgt, thu mua, so ch6 t6ch cQng, ti6u thu nguy€n li6u thu6c 16 vd cric s6n ph6m
n6ng nghifp:
- Kintr doanh rhuiic lii bao. nguy€n li6u. phg li6u phui 4r cho ngdnlr rhu6c ld: Xu6t nhrip

' kh6u c6c mdt hdng ndng, thrly, hii srin vd hdng ti€u dirng.



- San xu6t vd mua b6n v{t tu n6ng nghiQp fth6ng bao gdm thuiic bio v€ thUc v4t vd

nguy€n li€u ldm thuOc) vd c6c sin phdm nhua;
- Kinh doanh kho bdi, kinh doanh dich vg kho vQn, kho ngo4i quan;
- Kinh doanh c6c dich vg: dn u6ng, nhd hdng, lt hdnh nQi rlia lt hanh qui5c t6 vd c6c
dich vu kh6ch du lich (khong bao gom kinh doanh phdng hrit, karaoke, vi audng, qurin

bar).
- San xu6t, mua'brin ruqu, bia, nudc giei kh6t (kh6ng bao gdm kinh doanh qu6n bar).
- VAa tai hdng h64 vin chuy6n hdnh kh6ch bang 6 td theo hqp ddng vd theo tuyi5n c6

dinl.
- Gia cdng, ch6 t4o, mua b6n c6c san ph6m co khi; Mua ban c6c thi6t bi m6y, phu tung.
- I/om, nu6i trding, mua b6a ho4 cdy canh, cdy An qu6, c6y b6ng m6t, cdy c6ng nghiQp,

cdy gi6ng, dich vu b6o vQ thgc vft.
- Chdn nu6i, mua brin, xu5t khdu v4t nuOi l6m san (tru loei 16m san Nhd nu6c cdm).

3.2. Dia di6m kinh doanh:
- Cdc tinh thdnh trong ce nu6c.
- Thi trudng Trung Qu6c, Anh, Bungari, Thuy S!,...

4. M6 hinh qu6n tri, t6 chfc kinh doanh vd bO m6y quAn li:
COng ty c6 phan Ngdn Son <tugc t6 chr?c vd didu haah theo md hinh cOng ty cil

phdn, tudn theo c6c quy rlinh crla Lu{t doanh nghiQp Viet Nam vd c6c vdn ban ph6p lu{t
hiQn hdnh.

- L0 cau to cnuc cua Long ry
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D4i hQi tl6ng c6 tl6ng

IIQi tl6ng quin tri

Ban tliGu hinh

chi
nhinh
Th6i

Nguy6n

chi
nhdnh
sic

giang

chi
nhinh
L?ng
S0n

5. Dinh hufng ph6t tri6n cfia C6ng ty
5.l. Muc ti6u:
Ndm 2014, COng ty pher dau det c6c chi tiCu co bin sau: Doanh thu 890 rj dong; Loi
nhuAn trudc thu6 2 1 t! ddng; NQp ng6n sach 4,5 t'| ddng; ti I C c6 titc tTo/o
5.2. Chien lugc phAt hien trung vd ddi han:

- Muc ti€u trong giai doqn 2013 - 2015: Didn tich, nang su6t, san luong, Doanh
thu, ndp ngdn s6ch, loi nhuda <l6m b6o hiQu qu6:

Ndm 2013-2014: tdng |So/olndm
'It ndrn 2015: tdns 2\o/o/ndm



- Ti6p tuc cer d6i v6n Di€u lQ C6ng ty d6 phn hQ voi y€u cAu kinh doanh mdi;
- Ph6t huy vd kh6ng ngimg ph6t triiin thuong hiQu Ngan Son tr€n thi trudng qu6c

t6 vd nQi dia, tt6m b6o su ph6t tri6n bdn vftng vd 6n dinh cta C6ng ty;
- C6 gi6i ph6p hqp ry d6 6n dinh ddu tu ph6t hitin ving trdng, n6ng cao ch6rt

luong nguy6n li6u trong nudc vd d6p fng y€u cdu cho c6c tton vi thu6c 16 dii5u vd xu6t
Knau:

- Da d4ngjh6a ngdnh ngh€, n6ng cao hiQu qud kinh doaah cria Cdng ty;
- Ddo tao, ph6t tri6n, ilip {mg ngudn nhdn lgc theo y6u cdu d6i m6i trong ho4t

<l6ng kinh doanh cria C6ng ty.

II. Titrh binh ho?t alotrg trong Dim
1. K5t qui ho4t tl6ng sin xu6t kinh doanh trong nim

MAc dn g4p nhi6u kh6 khdn, sar lugng tieu thu, doanh thu gi6m so kti ho4ch vd
CK}1IT. Tuy nhi€n, chi ti€u quan trqng ld lqi nhuan thyc hien ndm 2014 nhin chung co
ban thuc hiCn alat so cing Lj. nim trudc, b€n c4nh tl6, C6ng ty d6m b6o dugc vi€c ldm vd
thu nhap cho CBCIW. sdn xudt c6ng nghiQp <lugc duy ni. c6ng.t6c sdn xutir ndng nghiep
(dien tich tr6ng, thu ho4ch,...) theo kd ho4ch. Kdt qui sdn xuat kinh doanh cg th6 nhu
sau;

-. Doanh thu: d4t 720.676 tr.tt6ng, bdng 100,1%o so ki5 hoach di€u chinh T6ng
c6ng. bing 81.0% so Nghi quyiit DHDCE C6ng ry ve bang 82.8% so CKNT.

. - LSi nhu{n fudc thue: det | 7.563 tr.ddng. bang 103.3% so k€ hoach di€u chinh
T6ng cdng ty, bing 83.6% so Nghi quyiit DHDCD COng ty vd barlg 97,4% so CKNT.

- N6p NgAn s6ch dat 5.467 triQu rl6ng, bdng 136,7% so k6 ho4ch tliau chtnh T6ng
c6ng ty giao, bing 121,5o/o so Nghl quy6t DHDCD Cdng ry vd bing 19,5% so CKNT.
Chi ti€u nQp N.g6n s6ch 6nh hu&ng chu y6u li do chinh s6ch thu6cta Nhd nurlc thay d6i
tt6i voi san xu6t, kinh doanh nguy€n lipu (kh6ng tinl thu6 VAT d6i v6i nguyCn liCu).

- Tf tQ c6 tuc: l0%, bAng 100% so Nghi quy5t DHDCD vd 100% so CKNT.

2.T6 chrirc nhin sg:

SU phAt t1i6n cta doanh nghi€p lu6n song hdnl vdi cbng tr4c ddo tao, ddo t?o l4i,
<tao t4o ndng cao b6 t1c trinh d6 chuyen m6n, hiiiu bi6t chinh tri, kinh tii, ndng lgc quan
ry, $ ndng di€u hdnh cho toan bQ hG th6ng c6n bg quan $ c6c c6p duoc duy tri thudng
xuyen lien tuc.

Ndm 2014, th6ng qua nhi6u hinh thrlc vd chuong trinh kh6c nhau, Cdng ty <ld ti6n
hanl tri6n klai t6 chrlc ddo tao cho 556 luot nguoi vdi 13 ldp tep hudn 0 c6c Iftfi 4rc
chuy€n ngdnh kh6c nhau:
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TT NQi dung tlio t4o
Sti tu.ang

CBCNV tham
eia

I. T6 chrirc tlio t4o, tap huAn tei Cdng ty 533

I T6o hudn chinh s6ch thu€ mdi ndm 2014 46

2 Edo teo c6n b0 gi6m s6t phan cap d6ng ki€n <lqt I vd 2 6 l

3 Tap huan nghiep vu d6nh gi6 ch6t luqng cdm quan t 7

4 Hulin luyQn ATVSLD 334

5 Ddo t4o ISO cho crin b0 ki€m nhi€m phU tr6ch .lqt 1 ve 2

II. Dio tao tai cdc truDg tAm 23

I TQp hudn 6p dlng hC thOng th6ng quan ttr dQng 04

2 TQp hudn cho nguoi n6p thu€ vd rl0i thoai Doanh nghi-Bp 02

3 Bdi dudng NghiQp v\t kC to6n trudng 02

4 B6o tri C6ng nghiQp toan diPn 02

5 Trip huin vA luit diLu thiu vd lurit ddt dai nbm 2013 03

6 Tdp hudn tudt thi dua khen thuOng mdi nim 2014 04

7 Tap huan "Cong t6c quan ly m6i trudng tong Doanh nghiQp" 03

8
Trip hudn c6ng tdc minh bach tai sin. thu n-hip do B$ C6ng
+L,.-- +;, ^L.',^

03

T6ns c6ns f,!o

C6c truong hqp CBCNV tU tua dio teo, da du. c C6ng ty h6 trg vd thdi gian, v6n
duo. c hudng c6c chii tlQ lao dQng crla COng ty.

* Co cdu vd chdt tuqng @i ngfr cdn bQ qudn l! COng ty hiA.n nay;
- DO tu6i > 50: 8/36 = 22.2o/o
- D0 tu6i 40 - duoi 5 0: 14/36 = 38,9o/o
- DO tu6i < 40: t4/36=38,9%
- Tl l€ c6n b0 nt: 5/36= 13,9o/o
- Ti le dang vien: 36/36 dqt l00o/o

- t flnn qo noc van: lren oal nqc ytSocntem z)"/o

D4i hgc, Cao <ling: 24136 chi€m 66.70/o
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Trung cAp: 3/36 cht|m8,33%
* PhAn flch chdt lv{ng tso @ng todn c ng lt ;

- T6ng s6 ho dQng c6 hqp ddng tir I nam trd l6n ld 451 nguoi (nam 286/451 =

63,4%o; nn 165/451 = 36,6%)

- DQ tu6i binh qudn:

Dudi30tu6i: 146 ngadi x 32,4%

Tir 30 - 40 tu0i: 225 ngrdi x 49,8Vo

Tn4l - 50 tu6i: 53 ngudi = 11,8%

TrCn 50 tu6i: 27 rlgsiti= 6Yo

- rnnn (r9 nQc van:

Tr6nDaihgc: 09 r'gliti= 2%

" Dai hgc, Cao ding: l44ngadi=31,9%

Trung c6p: 64 nguiti = 14,2%o

C6ng nh6n kf thu{t, LD ph6 th6ng: 234 rlgitti' = 5l ,go/,

- T6m tit lf lich cia c6c cA nhan trong Ban ttidu hinh:

1. He vA TtN: vr-fONG DiNH HAr

! Chtcvu : Chn tich HQi rlong quan tri

9/
:/
I,u

\

! DiCn thoai li€n lac : 0913598024
E Trinh dO : Thac s! kinh t€
2. HQ VA TSN: NGUYTN DiNII TRTIONG
n Chirc vu : 0y vi6n HQi d6ng quan tri

! Gi6'i tinh
I Ngdy thring n6m sinh
! Noi sinh
tr Quoc tich
! Dia chi thudng tni

n Gidi tinh

I Ngdy thdng ndm sini

l.l Nsi sinl
! Qu6c tich

! Dia chi thudng trri

Nam
l6/08/1962
Hd N6i
ViCt Nam
s6 144 - T6 6 - s6c Son - Hd Noi

Nam

Hd Noi
ViCt Nam

56 6, Ngo 60, Yen Lec, Hd NOi
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3, HQ vA TTN: DoAN Ncgc TUAN
IJ Chrlc vr,r
al Gioi tinh

! Ngdy th6ng ndm sinh

! Nni sinh

E Qu6c tich

:r Eia chi thudng tni
l l Di0n thoai li6n l4c
n Trini d0
4. Hg vd ten: NGUYEN ANII TU,4,N

! Chric W
E Gi6i tinh

n Ngdy th6ng nnm sinh

! Noi sinh

u vuoc rlcn

! Dia chl thuong tru
E DiQn thoai li6n t4c
! Trinh dQ
5. Hg vd tGn: NGIIYfN DilC THANE

l 1 DiQn thoai li€n 14c
U Trlnh d0

Chric W
Gi6i tinh
NgAy thdng ndm sinh

Noi sinh

Qu6c tich
Dia chi thudng tru

E Di€n thoei li€n lec
! Trinh elQ
6. Hq vn t€n: NGUYEN CHi T
tr Chrlc vu
n Gi6i tinh
n Ngdy th6ng nnm sinh
tr Noi sinh

Uy vi€n HQi Ddng Qudn tri
Nam

Hd Noi
ViCt Nam

P. Ha Dinh, Thani Xudn, Hd N0i.

Nam
27/6/1973

Tir Liem, Hd Noi

Viet Nam
D6c Bac, Thpy Phuong, Tt Liem, Hd N6i
0989 169 979
Thec si

, ffra" ri

c6N
c d p
dAN

,\\-{+

E

!

!

!

E

!

Uy vi6n Hgi il6ng qutur tri
Nam
t3/04^964

Ha NOi
ViCt Nam
Nhd 4-B, Khu t{p th€ xErg dau, Ng6 8, dudng
Nguy€n Khuy6n, Hd D6ng, Hd NQi
091 324 8901
Thec sy QTKD, Ky su Tu dQng h6a

HANH

Ph6 Gi6m diic
Nam
06/12/197 4
Hd Noi
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n
E

Qu6c tich
Dia chi thudng tru

Di€n thoei li6n lac
Trinh d0

Vi6t Nam
4.A L€ Thffi T6ng, Hd NQi

094 612 1974
: Thac sy

- Ti lC. sO htu c6 ph6n vd nhtng thay rt6i trong tf l€ n6m giii c6 phdn cria thdnh
vi€n HDQT d€n 3ll12l2014:

Ong Vuong Dirh Hii: Chn tich HQi tl6ng guan tr!
56luqng c6 phiin nim gi[: 2.927.168c6phda
Trong d6: S& hfiu nhd nudc: 2.916.930 cd phdn

(Dai diQn phdn v6n nhd nu6c cria T6ng cdng ty thu6c 16 ViCt Nam)

Ong Nguy6n Dinh Trudng :

6ng Doin Nggc Tu6n:

Sd htu.c6 nhdn: 10.323 c6 phan
Tt le nam git: 26,13%
Uy vi6n HQi il6ng quan tri
SO luong nAm git: 47 4 .298 cd phdn
Trong d6: Sd hiru nhdnu6c: 474.298 c6 phanfhOng
S0 hEucd nh6n: 0 c6 ph6n
T! lQ ndm giir:,4,23o/o
Uy vi6n Hdi d6ng quan tri
Sd luong ndm git: 722.640 cd phdn

r .av
sdn
-4
2v

Trong <16: Sd huu tip th6:722.640 c6 phdn
(D4i dipn cho COng ty TNHH I thdnh vi€n Thu6c 16 Thdng Long)

S0 hftu c6 nhAn: 0 c0 ph6n
Ti lC nAm giu: 6.45%

6ng Nguy6n Anh Tu6n: Uy vi6n Hdi ddng quan tri
56 luong nirn girl: 958.499 c6phdn
Trong d6: Sd hiiu Nhd nudc: 948.595 c6 phin

(Dai diQn ph6n v6n nnd nu6c cfa T6ng cOng ty thu6c 16 Vi6r Nam)
Sd htu cri nlrrin: 9.904 cri ohdn
T! lf nirn gfi: 8.56%

Ong Nguy6n Drfc Thanh: Uy vi6n HQi ddng quarr hi
56 luqng n6m git: 528.839 c6 phan
Trong d6: Sd htu Nhd nu6c: 948.595 c6 ph6n

(D4i di6n phdn vdn nhd nu6c cria T6ng c6ng ty thuoc 16 Vi€t Nam)
Sd hau c6 nh6n: 0 c0 phin
T! tQ: 8,47%

3. Tinh hinh tii chinh
3.1 finh hinh tdi chinh
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Don vi tinh: Tri€u tlong

Chi ti6u

l. I ong tal san

Nim 2013 Nnm 2014

557.408

o/o tdnggilm

-21%705.259
z. uoann uru rruan 879.450 '723.663 -18o/o

3. Lqi nhuan- hr hoat dQng KD 17.2'7 | 17.463 +0lYo
4. Lqi nhuan khAc 769 99 -87%

5. Loi nhuan trudc thu6 18.041 17.562 -03o/o

6. Loi nhu6n sau thu6 13.502 13.806 +02Vo
7. Tli lQ loi nhuan trd c6 ruc 10 l 0 l00o/o

3.2 C6c chi tiGu tii chinh ch,i y6u
- Kl6 ndng sinh ldi:

HC sii LNST/Doanh thu thuan Gp) :1,9%
' 

HC s6 LNST/Viin chri sd htu (Re): 12,32%
HC s6 LNST/T6ng tai sam GOA) = 2,47%

- Khe nang thanh todn:
HC s6 kha n6ng thanh to6n hien thdi (Rtq) : 1,46 lan

' ' '  ,  ' ^ ;(Tdng tdi sdn/ft)ng nA phdi td)
HC s6 thani todn ngin han 6c; = t , t t tan
(Tqi san ngdn hqn/Tdng nq ngdn hqn)
HC s6 thanh to6n nhanh (Rq) : 0,361 len

[(Tdi sdn ngdn hqn - HTK)/fiing nq ng&n hqn]
- Ph6n tich c6c hQ s6 phi hqp trong kiu \,lJc kinh doanl

Cric hO s6 co c6u v6n (o^.7
H6 s6 Nq phii fta./T6ng nguOn v6n : 68,27%
HC s6 fWCSFYTOng ngu6n vdn = 31.72%
Chi tidu vd ning lqc hoat tlQng (en)
Vdng quay hang tdn I<ho:2,34
(Gi6 viin hang bdnlTri giri hdng tdn kho)
Vdng quay c6c khoin phdi thu : 3,92

@oanh thu thudn/S5 du binh qudn c6c khoan ph6i thu)
Vdng quay v6n chi sd htu: 4,1
(Doanh thu thu6n/V6n chri s0 hfiu)
Doanh thu thuAn{I6ng tdi s6Ln: 1,3

- ci6 tri si5 s6ch tai thdi t 6m 3ll12 cia nim b6o c6o: 20.110 ddng/c0 phi6u.
- T6ng sii c6 phi6u theo trlng loai (c6 phi6u thudng, c6 phi6u uu dai...)

- Cri phi6u thudng: I 1.202.003 c6 phi6u
9



+ Cd phi€u uu tl6i: Kh6ng
- Sd lugng cd phieu dang luu hdnh theo dmg loai

+ C6 phi6u thuong: t1.202.003 c6 phi6u
,  ^ i  , . i+ L O pnteu tru cal: Knong

- Sd lieu cd phiCu du trt. cd phieu quy theo h.rng loqi: Khdng
- C6 trlc: 10% bdng tidn m4t.

4. Co c6u c6 d6ig, thay .t6i viin aliu tu cf,a ch,i s.fi hftu:
4.1. Co c6u c6 d6ng
4.1.1. C6 d0ng trong nurtc

- Th6ng tin chi ti6t vd co c6u ci5 d6ng trongnulc d5n09/11/2014:
+ Phdn v(5n nhd nudc: 6.463.589 c6 ohan

- Th6ng tin chi ti6t vd tung c6 dong ld,n theo nQi dung:
+ T€n: T6ng c6ng ty thuiic 16 Vipt nam (cii dOng nhd nudc)
Dia chi li€n lac: 83A Lf Thuong KiQt - Hd Noi
Nganh ngh.ii hoet dQng: Sin xu6t kinh doanh thutic 16 bao, kinh doanh <la nganh.
S5 luong c6 phAn sd htu ftong COng ry: 6.463.589 c6 phAn;T! lQ:57,7%
+ Tdn: C6ng ty TNHH M6t thd,nh vi€n Thu6c ld Sdi Cdn
Eia chi liCn l4c: LO C45II-C50/I, C58/I-C63/I, C65/I-C7O1I, Duong s6 7. Khu
c6ng nghiQp Vinh L6c, Xa Wnh L6c A, HuyAn Btnh Ch6nh, TP. Hd Chi Minh
Ngenh nghd kinh doanl: San xudt kinh doanh thui5c 16 bao
Sii luong c6 phi6u sd htu trong COng ty: 681.346 cd phdn; Tj l€: 6,08%
+ Tdn Cong ty TN[{H MQt rhdnh vi6n thu6c 16 Thdng Long
Dia chi: 235 Nguy6n Trdi - Thanh Xuda - Hd nQi
Ngdnh nghd kinh doanl: San xu6t kinh doanh thu6c 16 bao
Sii luqng c6 phan sd htu trong COng ty: 722.640 c6 phdn;T! lE: 6,450/o
I C6ng ty TNHH Mdr thrinh vi€n Vi6n kinh t6 ki rhuat thu6c Ia
Dia chi: 235 Nguy6n Trdi - Thanh Xudn - Hd N6i
Ngbh nghd kinh doanh: Nghi€n ctu khoa hQc, chuytin giao c6ng nghQ, dfch r.1r
khoa hoc ky thuat, san xu6t kinh doanh thu6c 16 16, kinh doanh thurjc 16 bao,...
56 luong c6 ph6n sd htu trong C6ng ty: 566.101 c6 ph6n; Tf l€: 5,06% r

4.1.2. C6 d6ng nudc ngoili
- Thong tin chi tiiit vd co cdu ci5 dong nudc ngoi]i denh.)r g/tt/2014:

C6 d6ng t6 chtc: 290.900 c6 phan

4
; / '

' (N

\

459.042 cO phdn
J.OOJ. /61 CO pnan

616.591 c6 phan

+ C6n b0 c6ng nh6n vi€n Cong ty:
, - i , ,r ro cnuc. ca nnan Den ngoar:
+ T6 chrlc, c6 nhdn nudc ngodi:
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LO OOng Ca nnan:: Jz).oyl co pnan

Tf lQ nim giii c6 phan C6ng ty: 5,5%
- Tinh hinh thay ddi vdn dau u cta chri sd htu: Ngdy 09/l l/2014, COng ty

chuyi:n d6i 40% hrii phi6u sang c6 phi6u theo phuong 6n ph6t harth da tlu.c Dai hoi c6
d6ng thdng qua (phAt hanh du. c 42,8 ti d6ng tnii phi6u chuy6n d6i; tang *rem v6n aiu
tu cria chrl sd htu: 17.160.500.000 <fdng.

III. 86o c6o cia HQi ddng quin tri vd k5t qui sin xu6t kinh doanh nim 2014 vi
phudng hutng ho+t tlQng nim 2015

l. finh hinh ho4t ttQng siu xu6t kinh doanh nim 2014

l. Tinh hlnh chung:

a. Thuin lqi:
- Thi trudng tieu thu xu6t khdu nam 2014 c6 nhidu chuy6n bi6n tich cgc, c6c sar

phAin uy tin vd ch6t lugng cria COng ty ti6p tuc duy tri 6n dinh vd gia tdng s6n lugng
ctng nhu thi trudng ti€u thp m0 rQng. BGn cqrlh d6 san ph6rn c6p th^p (cdp 4) cna Cdng
ty c6 nhfrng tin hieu fiCu thu v6i san lugng ting so CKNT.

, 
- San lu,gng tliu vdo so ch6 t6ch co,ng ndm 2014 kh6 chrl dQng, ddy chuydn s6n

xu6t v{n hdnh 6n <linh d6p ring nhu cau kh6ch haag, sdn xu6t du. c lien tUc.
- Ldi su6t huy ttQng vi cho vay gi6m so CKNT ld rlidu kiQn thudn lgi rong hoach

dinh gi6 mu4 ti6u thp nguy€n li€u vU Xuer 2014.

b, Kh6 khin:

LuAt Phdng Ch6ng t6c h4i Thu6c 16 vd chinh thric c6 hifu lqc tu th6ng 5/2013 vd
viQc in hinh cdnh b6o srlc kh6e thu6c Li bao tU th6ng 12/2013 lnhhuing d6n ph6t tri6n
cria ngdnh thu6c 16 n6i chung vd linh qrc nguydn liQu thutic 16 n6i ri€ng. Tinh hinh ti6u
thp nguy€n lipu trong nudc sut giim m4nh (ginm 50% san tuqng so k6 hoach ndm vd
CKNT), ddc biet san luqng ti€u ths cria COng ty cho c6c COng ty thu6c ld di€u thinh
vi€n T6ng c6ng ty Thu6c 16 Vigt Nam nnm 2014 so nam 2013 giriLrn manh, mQt s6 don vi
ldn nhu C0ng ty Thu6c 16 Thdng Long - giem 60%, c6ng ty Thutic 16 Sdi Gdn gidm 43%
ela 6nh hudng tl6n kCt qua SXKD nam 2014 cia Cong ty.

- Luqng lang t6n kho luong d6i l6n (khoiLng 3.000 t6n thdnh phdm), ei6 td t6n
kho binh qu6n 250 t'i dOng, t6c elQ ludn chuydn hang tdn kho cham, nhi6u chring lo4i
hang ton tir nam 2013 chuyen sang kh6ng ti6u thu. dugc nqm 2014 phhi giim gi6 b6n
hdng. Vi viy, 6nh huong tl€n ddng ti€n, sfc dp vdn vay <l6n h4n phai tla, chi phi tdi
chinh trong co cAu gi6 tharh tdng cao.

., 
- V6n ho4t dQng sen xu5t kinh doanh qdn hgn ah€ so v6i ti5c dQ tdng trudng ph6t

trifu cia C6ng ty, v6n cht yeu dga vdo ngudn v6n vay ngdn hdng 4nh hudng d6n san
xuAt kinh doanh cria COng ty.
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, 
- C6ng ng phdi thu khrich hdng lhanh toan chrim vd quri h4n so vdi hqp d6ng lcj

ket Anh huonB den k€ hoach sdn xu6t kinh doanh crla C0ng ty.

2. Hoet dong cia HQi tliing qu6n tri giiia hai ki Dgi hQi

Nim 2014, sU ph6i hqp gi0'a HDQT vd Ban <lidu hdni dugc the hien ch{t che,
thudng xuyen, tich cuc chri dQng phan tich dU b6o tinh hinh, nhAn dinh clinh giri c6c y6u
t6,li€n quan, c6 t6c dQng d6n hoat d0ng SXKD cta COng ty. HQi d6ng quan tri s6m
thdng nhrit quan di6m vd dua ra cric quy€t srich djnh huong <lung ldm co sd cho Ban di6u
hanh td chtc tri6n khai, kinh doanir va nd lgc c6 g6ng cao nh6t d4t dugc muc ridu k6
ho4ch. D{c biQt ld kinh doanh c6 hiQu qu6 trong tinh hinh chung c6c doanh nghiQp ti6p
tpc phai d6i mdt vdi nhiAu bi6n d6ng phrlc tap do 6nh hudng khnng hoaag kinh ti5 toan
cau.

Ho4t ttQng cria HQi ddng qu6n tri ntrm 2014 .lrqc thi6 hien:

.- Ngdy 1l/3/2014: HQi tl6ng qu6n trl hAp phien ho.p thudng k| ildu nam, thdng
qua k€t qui.san xuAt kinl doanh chinh thfc cria Cdng ty nim 2013; Thdng qua Phuong
6n ph6n ph6i loi nhudn ndm 2013; Chi phi thi lao HDQT, Ban ki6m so6t nAm 2013;
Mftc thir lao HDQT ve Ban ki6m so6t ndm 2014; Phuong r4n thu&ng Ban quan lf didu
hdnh; Th6ng qua ket qud SXKD quy' U2014 vd <[nh huong ki5 ho4ch sdn xu6t kinh
doanh quj 2/20141' Th6ng qua Bg dlnh mric KTKT cria C6ng ty n6m 2014; Kd hoach
qu! luong n6m 2014 vdkl ho4ch <linh bi€n lao dQng C0ng ty ndm 2Ol4; Thdi gian t6
chtc hgp Dai hdi tl6ng c6 d6ng COng ty c6 pnan Ngan Son nIm 2014; Thdi gian ;d mfc
chi tra c6 filc ndm 2013; Lga cho,n rlon vi ki6m to6n b6o c6o tai chinh ndm 2014; COng
t6c <16 cu, girfi thi€u nhdrl su cta Vinataba rai Dai hgi ddng c6 d6ng Cong ty c6 phaa
NgAn Son. nhiQm W 2014-2019i Srla tldi. b6 sung Quy chd riCn luong, tidn thudng cria
COng ty cO phan Ng6n Son vd mQt sd nQi dung kh6c thu6c th6m quyen FIDQT.

. .- Ngdy 25/4/2014, dudi s1r chi dao. di€u hdnn cia HDQT, trong d6 el4i diQn pharr
v6n Tdng c6ng ty thu6c 16 ViCt Nam c6 3/5 thanh viCn (60% sd thdni vi€n HDQ| da t6
chrtc thdnh cdng Dai h6i d6ng c6 <t6ng thudng ni€n ntrm 2014 vd kiit thfc nhiem ki H6i
ddng qudn tri lan.thn hai. Trong do: Th6ng qua bdo c6o_ k6r quri SXI(D vd Biio clio tai
chinh dA duoc kiem toAn nAm 2013 va ke hoach sdn xuAt kinh doanh 20141 Th6ng qua
Brio c6o hoat tl6ng ndm 2013 vd chuong trlnh c6ng t6c ndm 2014_cria H6i ddng qudn tri;
Th6ng qua brio c6o hoat dong cua Ban kidm sodt nam 2013 va k6 hoech ho4t dgng ndm
2014; Thong qua phuong An phan ph6i lqi nhuAn nam 2013; Ch6t danh s6ch cd etong dd
tiCn hdnh tra cO tfc nnm 2013; Thdng nllat lua chon don vi ki6m todr cho nAm tdi chlnh
2014; Th6ng qua tht lao HDQT vd Ban Kidm sodt nam 2013; M|]c thri lao tDeT vd
Ban Ki6m sodt nam 2014; Thdng.qua stia gdi DiAu le C6ng. ty: Thdng qua ni€m y6t bii
sung sd lugng trdi phi€u chuy€n ddi sang c6 phi€u dot 2.3: Bau H$i ddng quen td va Ban
ki6m so6t nltiQm k| 2014-2019.

.- Ngq l2t5r2014. H6i ddngqudn tri hop. phi6n thuong ki dAnh gi6 vd rhdng
qua k6t qud SXKD 4 thdng tliu ndm 20t4. dU ki6n kd hoech SXKD qui 2 narn 2Ot4;
Phdn c6ng c6c lhenh vien HDQT nhigm ki 2014-20t9: Thdng qua. ban hanh euy ch6
,ti€n luqng- tien thu&ng cua Cdng ty c6 ph6n Ngian Son; euy chrS Thi6r ch6 Van h6a
C6ng ty c0 ph6n NgAn Son vd Quy trinh thu mua nguy€n liQu Thu0c fti c0a C6ng ty c6

,{'*\
\

TY
,irr

,SON
/.

-'l-,- 
"'i2Y

t2



phan Nger Son; Xem xdt c6ng.t6c nhan sU cta COng ty c6 phdn Ng6n Son vd mQt s6 nQi
dung quan trQng kh6c thu6c tham quy€n cta HQi dOng quar tri.

, 
- Ngdy 09/7/2014; HQi ddng quaq tri hop phi6n thudng k) etinh gi6 vd th6ng qua

k€t qu6 SXKD 6 thring tl6u nim, du ki€n k€t qua SXKD quf 3 vd u6-c lty k6 9 th6ng
nim 2014; Xem x€t, th6ng qua phuong rin tho6i vOn g6p crla Cdng ty c6 phan Ngan Son
t4i Coqg ty c6 phdn thuong mei Vinawa; Xem xdt, thdng qua phuong rin brin gi6m giri
hang tdn kho chung loai NS-XL; Xem xdt c6ng t6c nhdn qt c6p cao crla C0ng ty c6 ph6n
Ngen Son.

- Ng'dy 18/10/2014: HQi ddng quan tri hop phi6n thudng k|, th6ng qua kiit qu6
SXKD 9 thring d6u nAm; Phuong hud,ng k€ ho4ch SXKD quy 4 vd gidi ph6p hoan thdnh
k€ hoach SXKD ndm 2014; Xem xdl thOng qua dinl hu6ng c6c chi tiCu ke hoech SXKD
ndm 2O15; Xem xdt, th6ng qua Quy ch6 ldm viQc gina Ddng ny, HDQT, Gi6m d6c vd
c6c T6 chric chinh tri - xA h6i C0ng ty; Xem xdl thdng qua: Thdnh lap t6 t6i c6u tnic
C6ng ty, Thdnh l@p Barl chi d4o phong chdng JiCu cuc ve tham nhirng, Thdnh lap Hoi
d6ng thi dua khen thuong C0ng ty, Thafi l6p t6 rd so6t c6c quy ch6, quy dinh cta COng
tyj Xem xdt, th6ng qua.sta d6i, didu chinl mgt s6 nQi dung phu lqc Quy ch6 tien luong,
tien thuong COng ty; BO nhi€m t4m thdi thanh vi6n HDQT COng ty.

- Ngdy 12/12/2014: HQi. <l6ng quan tri h9p phiCn ho.p cu6i nam, <l6nh gi6 vd xem
xdt thdng qua. c6c gi6i ph6p k€t qui S)(KD ndm 2014; Xem xdt, thong qua c6c chi tieu
dinh huting k€- hoach SXKD ndm 2015; Ki€m tli€m c6ng tdc cda HDQT COng ty n6m
2014 va m$t s6 ndi dung khdc rhuQc thim quyin HQi d6ng qudn tri.

- Ngay 06/3/2015: HDQT hop phi6n thudng k' xem xdt, th6ng qua Phuong rn
ph6n phdi lqi nhuan, tht tao HDQT, BKS C0ng ty ndm 2014; Ngdy cudi cirng ch6t danh
srich cd <l6.ng <l€ tr6 c0 fiic n6m 2014; Thdi gian t6 chrlc hop DHECD ndm 2015 vd thoi
gian lra gd tlfc ndm 2014; Trinh DHDCE lqa chgn <lon vi ki6m to6n b6o c6o tai chinh
nim 2015: DU kiCn ket qud SXKD qu:i l va k6 hoach qu! 2/2015. Thdng qua qu! tidn
luong ndm 2015 vd danh s6ch crin bg d€n thdi han b6 nniQm lei; Xem xdt, th6ng qua BO
elinh mtc KTKT n6m 2015; Th6ng nhit 

"phan cdng I4i ntriQm w cda HDQT COng ty;
MQt sO nQi dung quan trQng kh6c thu6c tham quyen cua H6i ddng qudn tri.

Trong thdi gian gita 2 k! E4i hdi thudng ni€n, HDQT th ho.p 07 phi€n. Tai c6c
phi€n hqp, HDQ-I tQp tuung d6nh gie kdt qud SXKD tung giai tto4n, illnh hur5rng vd chi
<lao thUc"hi€n k€ ho4ch SXKD cho Ic! tiep sau vd ca nam. Trong d6 c6 m6t phiOn d{c
biCt ld t0 chtc thanh c6ng Dai h6i tl6ng c6 tl6ng thudng niCn qia COng ty, ngdy
25/412014, Dai hgi da bdu HDQT. Ban Ki6m so6t nhiem k! mrli 2014-2019 vd quy6t
nghi nhieu n$i dung quan tlo. ng, trgng tam ld thong qua k6t qua SXKD va 860 c6o tdi
chinh da duoc ki6m torln cia nAm trudc vd dinh hudng c6c chi ti€u chinh kd hoach
S)C(D nam tdi.

3. D6nh gi6 chuug k6t qui sin xuit kinh doarh nim 2014

M49 dir tinh linh kinh t6 g{p nhidu kh6 l<h6n, th6ch thrlc, cric doanh nghiQp n6i
chung vd C0ng ty cO phdn.Ng6n Son g{p r6t nhi€u kh6 khdn anh hudng Atrc ti6p toi hoat
'tlQng d6u tu S)C(D vd nhi6u hoat tlQng_ khdc. Nhung HDQT vd Ban <lidu hdnh d5 hqp Lic
chdt ohE, toan tam, todn i vdi tinh thdn tr6ch nhiQm cao, da c6 nhi6u chri truong tfnh
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hur5rng ttrmg, nhi6u_ gi6i ph6p tri6n khai tich cuc quyi5t hQt vd linh hoat trong quan lj didu
hbh SXKD trCn tat c6 c6c linh vgc sdn xuat ndng nghiep, san xudt cong nghiep, thuong
mai vd m6t s6 hoet dong xd hoi kh6c. Tich clrc tim hi6u vd nhey bdn nfun bit tinh htnl
thj trudng, khai th6c ngu6n vd dg b6o nhu cdu cia kh6ch hd,ng; Kh6c phuc nhuqc diiim,
d6i mdi cai ti6n n6ng cao ch6t luqng san phim mdi; tao nhidu m6i quan hq t& vA O5i
n0i, d6i ngoai, kh6o ldo xri l!, gi6i quy6t c6ng ng <l€ gidLrn chi phi l6i vay, huy dQng kip
thdi vd srl dllng hiQu qud ngu6n v6n, thgc hanh tii:t kiem, chong hng phi...n6 luc ph6n
cl6u thUc hi€n t6t c6c chi ti6u k6 ho4ch E4i h$i c6 d6ng dA quy€t nghi vd th6a thuAn giao
qia TOng cdng ty thu6c 16 ViQt Nam; K6t qud cg th6 nhu Ban rli6u hdnh dA ftinh bdy
tru6c Dai h$i.

Mot l6n niia, Cdng ty cO ph6'n Ngdn Son da \l]gt qua nhiAu thttch thric quy6t liej
cua co ch6 thi trulng, mOJ nam nfia chung ta ti6p Uc hoan thdnh cdc mqc ti€u co ban vd
SXKD, Cdng ty cO phdn Ngdn Son <ld dugc B0 C6ng thuong t4ng Brng klen trong
phong trdo thi dua ndm 2014.

MOt s6 bAi hqc kinh nghiQm
' - Hoi elong quarl tri ludn hqp t6c ch4t che, kii vai s6t c6nh vdi tinh than tr6ch

nhiQm cao b6n canh Ban tli6u hanh.
- Dang bQ COlg ty - T6 chric Edng trong doanh nghi€p c6 phiLn, Nhd nu6.c sd

htu fiCn 5070 v6n Di6u 16 dd x6c c[nh 16 vd ph6t huy t6t vai trd lSnh d4o cria minh; T6n
trgng vd ph6i hqp chit ch€ vdi HEQT Ban tli€u hdnh, ph6t huy duoc sr?c manh tip thd
cria c6c t6 ch{rc doan th6 C6ng ilodn vd Doan Thanh ni€n cing vdi sg c6 g6ng n6 llrc cua
tdp th6 nguoi lao ilQng & c6c c6 al6ng hiQn htu, duy tri C6ng ty 6n dinh vd li€n t.uc ph6t
trien fong nhieu ndm qua.

- Trong quan hQ d6i ngoai, HDQT - Ban di€u hanh lu6n tranh thri, tAo sU hqp t6c
ing h-6 cria.cric co_Oua1 qrdLn ly chric n6ng, ldnh tlao c6p ty vd chinh quydn t a phuong
crio ving deu tu. C6 chinh s6ch dau tu 6n dinl, 16 rang, quan tdm thi6t thgc it6n lqi ich
bd con n6ng ddn vtrng trdng,. vi vdy trong nhidu nEm qua algn Uch uung trOng cria C6ng
ty tr€n cdc tlia ban tlu. c giri 6n din-tr.

" 
- Su hii trg hidu qud vd dinh huong vd tao ngu6n lgc cfa Tdng c6ng ty TLVN. c6c

c6 d6ng chi€n luoc. cdc don vi d6i ldc. khiich hang trong nu6c vi qu6c t6 t4o didu kiQn
cho Cdng ty ph6t trj€n cdn d6i, ddng bd tuCn c6c linh lruc sen xu6t <ldu tu n6ng nghiQp -
c6ng nghi€p ch€ bi€n vd thuong m4i.

Voi k6t qud S)C(D det du,,c trong nAm 2014. cung vcii qud trinh phiil tri6n. tang
trudng c6 tinh chat hQ thdng tu hic c6 phdn h6a C6ng ry d€n nay. HDQT vd Girim d6c
di€u hdnh C6ng ty thong nhal t.u diinh gi4:

Eodn thdnh tdt nhiQm vy qudn lj itiiu hdnh gi&t 2 tO Dqi h1i 2014 - 20ts

IV. B60 c6o cia Ban gi6m aiic vd t6t qui sin xu6t kinh doanh nnm 2014.vi k6
ho4ch sin xuAt kinh doanh nim 2015

1. K6t qui sin xudt kinh doanh nim 2014:

fr
c

,{'

R

1 4



M{c dt g{p nhidu kh6 khdn, san luqng tiCu thu, doanh thu gi6m so k6 ho4ch vir
CKNT. Tuy nhi€n, chi ti€u quan trqng ld lqi nhuAn thgc hiQn ndm 2014 nhin chung co
b6n thuc hi6n dat so cr)ng ki nAm tru6c, b6n canh tl6, Cdng ty <ldm b6o dugc vi€c ldm vd
thl nh{p cho CBCNV, san xu6t c6ng nghiQp dugc duy trl, c6ng,t6a sAn xudt n6ng nghiep
(dien tich tong, thu ho4ch,...) theo kC hoech. KCt qua sen xudt kinh doanh cu th€ nhu
sau:

-. Doanh thu: dqt 720.676 tr.<fdng, bing l00,l7o so k6 ho4ch itidu chinh T6ng
c6ng, bdng 81,0% so Nghi quy6t DHDCD C6ng ty vd bdng 82,8% so CKNT.

^ - Loi nhu{n trudc thuii: <l4t 17.563 tr.<l6ng, bing 103,3%" so k6 ho4ch diiu chinh
T6ng c6ng ty, bing 83,6% so Nghi quyet DHDCD C6ng ty vd bnng 97,4% so CKNT.

- N6p Ngan s6ch dat 5.467 tri6u ddng, bAng 136,7% so ki5 hoqch tli0u chinh T6ng
cdng ty giao, bing 121,5% so Nghi quy6t DHDCD Cdng ty vit.bing |9,5o/o so CKNT.
Chi ti€u nQp N.g6n s6ch anh hudng ch'i y6u ld do chinh s6ch thu6 cria Nhd nu6c thay tl6i
doi voi sdn xudt, kinh doanh nguy€n liQu (kh6ng tinh thu€ VAT rloi v6i nguy€n 1i€u).

- Ti le c6 filc: ll%,bdng 100% so Nghi quy6t DHDCD vd 100% so CKNT.

Chi ti0u DVT
NQDIIDCD
ntrm 2014

TH nim
2014

T' tQ o/o

TH/NQ TIVCKNT

1. Doanh thu I r-o 890.000 720.676 81,0 82,8
2. Lqi nhuen Tr.tl 21.000 t7 .s63 83,6 q1 a.

3. N6p Nsan s6ch l r . o 4.500 5.467 l2t,5 19,5
4. Ti lC c6 tfc % l 0 l 0 100,0 100,0

J 0 1 0
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2. D6nh gi6 ho?t alQng SXKD nim 2014 theo linh vr;c ho4t ilQng:

2.1. I/A: thi.trudng thu mua: Thi trudng thu mua vU Xu6n 2014 nhin chung canh
tranh khOng ay git do 6nh hudng bdi nhu cdu cia cdc c6ng ty thu6,c 16 di6u gi6m. B€n
c4nlr d6, ndm 2014 a c cOrLg,Iy thu6c 16 di6u trong nu6c chuy6n <l6i co c6u, {,lQ m;ra
san lugng cap cao trong co cAu giao nhQn ting l0% vd gi6m t! lQ c6p trung vd c6p th6p,
tao 6p luc d€n cdng t6c thu mua nguy€n li€u cria C0ng ty.

TrCn co sd car d6i san luqng thu mua, giao nhdn, w Xu6n 2014, C6ng ty th tlidu
chinh giAm san_luqng thu mua, d6ng thdilhi d,4o c6c don vi t{p trung thumua srin phdm
cap cao, d6ng_ thdi giim sdn lugng mua cap thap ve trgng tem mua san phAm tir diQn tich
dau tu truc tiCp rAm cung img cho kh6ch hdag trong vd ngodi nu6c. K6t qui san luqng
thu- mua vg Xudn 2014 dat.6.000 tdn nguy€n liQu, trong d6 t'i lC nguy€n liQu c6p cao
(mdu BAT vd cdp 1,2) dat gen 50olo tdng san tugng thu mua. Vu Xuan i014, nhin chung
c6ng tdc thu mua nguydn liQu dat ydu cdu theo kd hoqch d6 ra.

2.2. VA tieu thu ngryen lau thudc la: Sdn luqng tidu t/tu gidm manh so kd hoqch
x,6y &gng,vd c ng kj'ndm tnrdc: Ndm 2014 dat 6.723 tdn (kd ci xuit khdu), gi6m.2.150
tdn so k6 ho4ch ndm 2014, gitun 25% so k€ ho4ch_ ndm 2014 vd gi6m 22% so CKNT
(ndm 2014 mtc fiAu thu sdn luqng ld mftc rhdp nhtit ki nt ndm 2006 din nay).Ngoyln

, nhdn chinh sdLn luqng tiCu thg giam m h, do tinh hhh ti€u thu bong nudc cta C6ng ty
cho c6c c6ng ty Thu6c 16 di€u thanh vien TOng c6ng ty ndm 2014 gi6m m4nh.
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2.3. Th! trytdng. tidu thlt xudt khtiu: san luqng ti€u thu xu6t kh6u ndrn 2014 cira
C6ng ry c6 chuy6n bi6n tich cgc vd t?ing trudng kl6 so k6 hoach vd CKNT. cu thd: T6ng
san tuqng tieu thu n5m 2Ol4 dqt 2.3j6 tdn thanh pham, t6ng gdn ZZN so k6 ho4ch vd
tdng 72,8% so CKNT. Kim ng4ch xu6t kh6u tlat 10,2 tri6u USD, bdng 124% so k6 hoech
vd bing 136% so CKNT. San luqng ti6u thu xu6t khAu (tdng khoang 400 t5n so k6
hoach) da h5 t"rO mQt phan sriLn luqng ti6u thg girim nQi dia-trong nu6c. Tuy nhi€n, san
lugng xuat khau t'ng chua bi ddp dugc ph6n san luqng thi6u hut trong nudc ndm 2014
crla C6ng ty. -

2.4. l/C tinh hinh tOn kho:
Do san lugng ti€u thg cho c6c cOng ty thu6c l5 thanh viCn ftong T6ng cong ty

ndm 2014 giinn 50%o so v6i CKNT, dan t6i s6n luqng tirn kho ch.ry6n sang 20 1 5 kh6 l6n,
vdi sri'n luqng t6n kh o 3.200 t[n, gi6r4 t6n kho kho6ng.r70 ri ddng.

2.5. Tinh hinh san xudt c6ng nghiip: Sin.xu c6ng nghiQp nim 2014 ngudn
nguy€n lifu ddu vdo chri dQng. d6y chuyen cht bien ho4t dQng 6n <linh vd sdn xu6r li6n
tuc. COng ty dA c6 nhi€u gi6i ph6p sip x€p. b6 tri san xuat so che t6oh cgng hqp ry (san
xudt 2 ca kdo ddi,...) cl{r ring nhu cAu cua k:hrich hdng. KCt qud sen luong thgc hiQn ting
so voi k€ ho4ch.2.600 i6n thdnh ph6m, tuong duong ting l'7,3o/o (17 .600 t6'nt\dnh phAm
so chC/15.000 ten kC hoach).

2.6. Iti hoqt d6ng g6p viSn li,n kit: Cdng ty c6 phdn chfng kho6n NhAt Viet lqi
nhu{n n6m 2014 li, 5.731 fti€u ddng vd Cdng ty da hodn nhap du phdng.dugc 279 tri€u
tl6ng. Ddi vtii C6ng ty cd phan Vinawa dang ti6n hdnh cric thu ruc gidi thd doanh nghifp.
khe ning mat 100% vdn g6p cua Cong ty. Tuy nhi€n, Cong ty dA trlch l6p dg phdng
l00o/o.

ry\
0N)

e
, 2 7,. gonq tdc, Ch ng khodn: Chuy5n d6i xong 40% tr6i phi6u sang c6 ghiiiu. T6ng

s6 trdi phi€u.chuydn d6i ld 171.605 tr6i phi6u, tuong .tuong 1.716.050 c6 phi6u. 56
luqng c6 phi€u nay C6n€ ty sC thuc hien niem y€t sau khi ki6m to6n b6o c6o tai chinh
ndm .Nhu vdy, V6n Di€u le ctu cdng ty sau chuy6n d6i tt 94.859.530.000 ddng len

2.7. C6ng tdc Ch ng khodn: Chuy5n d6i xong 40% tr6i phi6u sang c6

6n d6i tt 94.859.530.000 rtdng l€nndm .Nhu vay, V&r DiCu le cta Cdng ty sau chuy€n ddi tu 94.859.530.000 rldng l€n
112.020.030.000 tldng vi theo d6. phdn vi5n Tdng c6ng ry tAng ldn chi6m 57.70lo V6n
di€u l$ COng ty.

2.8. C6ng tdc ddu tu xdy &fng co bdn: Ndrn 2014 COng ty hoan thdnh xong vd
tlua vrio sri dgng kho nguydn li€u vir thdnh ph6m (7.000 m2) tai KCN Ti€n Son dring ti6n
09 oe ra.

2, KG hoqch sen xudt kinh doanh nlm 2015:
2.1. Mlrc tieu chi yi6u kii ho4ch SXKD nim 2015:
Cin crl vdo c{c, di6m tinh hinh, cric co h6i vd rui ro trong n6m 2015, COng ty xay

dung kO hoach san xMt kinh doanh nbm 2015 voi c6c chi ti€u chlnh nhu sau:.
- Doanh thu: 730 $ dong, bdng 101,3% so thuc hiQn ndm2014.
- Kim ngach xudt kh6u: 8,6 tri6u USD, bing 82,3% so thuc hi€n ndm 2014. .
- Loi nhu{n: 18.500 triQu ddng, bing 105,7% so thgc hiQn ndm 2014.
- NQp Ngdn s6ch udc det 5.000 triQu d6ng, bdng 91,5% so thgc hien 2014
- Ti le c6 filc: l0%, bdng 100% so rhuc hi€n ndm 2014.
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TT Chi ti€u
Don vi
Tinh

fil
2014

KH 2015 T9 lQ o/o

KH 15/ TH 14
I Doanh thu lr.qong 720.6'76 730.000 101,3
2 Loi nhuan tru6c thue Tr.d6ns t'|.563 18.500 105,7
3 N6p Nean sAch lr.oone 5.467 5.000 a l  5

4 TV le c6 c (%) 10.0 10,0 100,0
2.2. C6c giAi phdp tt6 dnn bAo thFc hien k6 ho+ch nim 2015
a. C6ng tdc sdn xudt vd tiAu thu nguyen lieu

. 
- X6c dinh mpc tieu nang cao nang sudt. chdt lugng nguy€n liQu d6p img cho nhu

ceu cAc c6ng ty Thu6c 16 dieu vd xuat khau ndm 2015 C6ng ty t6p trung nguon tqc:
+ Vd Con ngudi: Tap trung crin bQ kl thudt c6 trinh ilQ chuy€n mOn cao vd c6

kinh nghiQm truc.titip tham gia vdo qu6 hinh s6n xuit nguy€n lifu <t6 c6i thiQn vd n6ng
cao nArg suat, chet luqng.

+ H6 trq chlnh s6ch: H6 trg kh6ng thu hdi ftat gi6ng, phan b6n, thuiSc b6o vQ
thgc vat. than sey. gi6 mua....) gie fi khoriLng 800 triQu ddng.

- Dien ich. sdn lrqng: Tridn khai difn tich trdng 5.000 ha (bong d6 thgc hiQn:
1.500 ha dien rich chit tugng cao vd 420 ha diQn tich "Hdi dring - Sdy dring") voi nang
suat 1,8 -2,0 ten/ha; SAn lugng thu hoach <lat 9.500 tdn. Trong d6, tap hung thu mua san
pham theo c6c muc ti6u ch6t luqng d6p img y€u cdu kh6ch hang vdi san lugng thu mua
hqp li, dAm bao t6n kho t6i thi€u cu th€:

+ San luqng thu mua: 7.500 tin nguydn lieu. nong <t6 rhgc hi€n dat k6 hoach
1.935 tin saln phdm chal lugng cao (1.715 ren mdu hang n6m vd 220 tin miu m<ii "hrii
dung+6y elung") crmg tng C6ng ty li€n doanh BAT-Vinataba vd c6c nhii mriy thudc Li
di6u c6 nhu cdu.

+ chSt luqng san ph6m: Ddm b6o ch6t lugng theo ycu ciu, phAn ddu c5p 1+2 <lat
50%; ri6ng sdLn lugng -cdp.3,4 di6u chinh lini hoet trong tfu mua tr€n co sd car d6i san
lugng ti€u thu, han ch6 th5p dr6t san tuqng tOn kho, ring t6t aa niQu qui s6n ph6m.

+ C6ng tdc quan ly thu mua: Chri dOng xay dlmg phu<rng 6n mua hqp ry, hi€u qu6
tr€n co sd c6rr tlOi linh ho4t v6 sin lugng ti€u thg,, srin luqng sfur xuat vd san lugng tei
c6c khu Wc. DiAu ph6i.c6ng t6c thu mua, phdn cdp d6ng kfn tiiLrn bieo ngudn nguy€n
li€u rl6u vdo cho sdn xuat so che tiich cong, <ldy nhanh ti6n dd giao hang cho kh6ch haag
nnArn ttru hoi v5n, giam chi phi tdi chinh.

b. Cdng tdc bdo quan vd tiiu thtt sdn phim:

X6c tlinh tiOu thg hang tdn h trQng tam dd giai quy6r "csc mdu ddng,, vd khoi
tttdng die{n "ngh€n" cfing nhu teo ddng tiCn tni ng ng6n hdng, hong <16 phdn loai hdng
tdn kho <l€ uu ti6n cho kC hoech bdr hang vdL bio quin.

NAm 2015 tang tdm.ld thi trudng xual kh6u. duy td ve t.ng san lugng bdn hdng
cho ciic c6ng ty thu6c l4 tli6u thanh vi€n trong T6ng c6ng ty. B6n c4nh et6, md rQng thi

, trudng.tieu thg cho cdc khrich hdng kh6c trong HiQp hQi Thu6c 16 nhim gia ting th6m
sdLn lugng btu hang. T6ng sdn lugng ti€u thu ndm 2015 udc thuc hien 6.945 tdn, Cu th.i,:

l,
\

$
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+ Thi truong n'i dia:

D6i v6i thi truong truyAn tl6ng: Tirip tqc cung ring 6n <linh cric san"phdm dd x6c
lQp tlugc uy tin vd ch6t luong, m6u ma san ph6m. Muc ti€u ti€u thU sdn phdm nam 2015
dF ki6n ti6u thu cho cdc COng ty thu6c 16 di6u: 4.100 r6n, rong tl6:

COng ty Thu6c 16 Thdng Long: 2.400 tdn (t6n c[: 1.100 t6n, 1.300 tdn theo
HDNT).

COng ty Thu6c 16 Sdi cdn: 1.500 t6n (tdn ct: 500 tin, 1.000 dn theo HDNT).
Cdng ty kh6c (WM, Long An, B6c Son,...): 200 dn. gidm 160 tin so TH 2014.

. . D6i v6i thi truirng mdi - kh6ch hang b€n ngoai T6ng c6ng ty Thu6c 16 viet Nam:
ndm bdt.kip thdi tao co hQi ph6t tri6n thi trudng m6i cfing nlu md r6,ng c6c quaa hQ bpn
haag nhim thric d6y ti€u thp sdn phdm cta C6ng ty c6 hiQu qu6.

:  , , ;+ I nl ,ruong xual Knctu:

D6i vdi kh6ch hdng truyAn th6ng: Tii5p tuc duy tri c6c m6u hang c6 uy tin, thuong
hipu, tlong thdi c6 c6c giii ph6p tich cuc ph6t hi€n c6c san phAm mdi theo hutirng ndng
cao chdt luqng. ddp ung tOi da thda m6n yeu cau cria kh6ch hang. Muc ti€u ti€u thp san
phdm nam 2015 tuon€ duong sdLn lugng tieu rhu ndm 2014 d6i vd,i khdch hdng truyin
th6ng kho6ng 2.200 t6n.

D6i voi kh6ch hang kh6c: nghi€n cfu vd chdo br6n sin phAm phir hqp nhu cdu ti€u
thr,r qia kh6ch hang tren co sd c6c gout san pham da x6c lep nlEng ndm tru6c cflng nhu
thtrc t6 vd thi trudng san phArn nnm 20 I 5 voi mpc ti€u b6n duoc ser ph6m, dic biet h thi
trudng cap trung vd sall ph6m c6p th6p (cdp 3,4).

Diii I/6i hoat <lQng nh{p khAu - sdn xu6t - xudt kh6u: Tich cuc chrl dQng khai
thric, nhtng miu san phern dathlng dinh vd d6p ftng ydu "au, d6ng thdi nghi€n cr?u c6c
mau ma sen phem phir hqp nham gia ttuU ho4t tlQng sdn xudt ve b6n hang nAm 2015.

c. C0ng t6c san xuat cdng nghiQp

Sdn lugng sia xu6t cOng nghiep nIm 2015 dU kii5n 15-000 t6n thnnh phdm, giam
2.600 t6n so nim 2014. D6 giii tlu,,c tj suet lqi nhuan dU kiCn tumg duong ndm 2014,
gi6i ph6p <lOi vdi san xudt c6ng nghiQp tl6 td

- Sip x6p l4i t6. chirc vdi quy md phri hap hong eliAu kiQn s6n xuSt mdi nhim
gi6m gi6 thdnh sdn xudt, tdng hiQu qu6 kinh doanh. Chri tlQng, linh ho4t c6c chinh sAch
thu hrit nguon nguyen liQu <ldu vdo nhdm ting s6n luong so ch6 t6ch co. ng.

, 
-.Xem xdt, thanh t]t nl0'ng qm thi6t bi ddy chuydn khdng co nhu cdu sr! dung dii,

ldy. ngudn von, cii ti€.n th€m -mot s6 thidt bi phn hqp theo thuc td y€u cdu cria kh6ch hang
nhdm d6p ung tot nhat vC chat luong dich vp so che t6ch cgng.

d. flii co ciiu tii ch*c C6ng ty nhdm phi hqp diiu kiQn quy m6 sdn xuit, giriu chi
pht, tdng ndng fuc cqnh tranhyd nAng ndng cao hiiu qud hog dAng SXKD: r

- Thyc hiQn t6i co c6u t6 chric, sip x6p lei theo hu6ng tinh gon, giAm 6i da c6c
rliu mtii trung gian, ti6t kiem chi phi nang cao hiQu qud ho4t dQng SXKD.

- ye Krcm soqt aons yon:
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. + Tiiip tqc can d6i ngudn v6n vd x6y dlmg c6c gi6i phrip tai chinh nhim ]ruy dQng
vdn c6 hiQu qui dim b6o vdn, thu hdi c0ng ng, giim thi6u chi phi tdi chlnh tl6 phUc vU
cho c6c hoet d6ng kinh doanh vd dAu tu cUa COng ty.

+ Chri trQng c6ng t6c qudn lj tai chinh vd hiQu qud sri dung von, thulng xuy€n rd
so6t c6c chi phi, tlinh mrtc kinl t6-ky thuat phi hEr v6i di6u ki&r thgc t6 nham g6p ph6n
gi6m gi6 thdnh san phdm vd ldm co s& thgc hiCn t6t cOng t6c ch6ng ti€u cqc, lSng phl.

+ Tang cqlng cOng t6c ki6m tra, kiiSm so6t nQi bQ, el4c biet ld c6c y6u t6 <tdu vao.
- Vi kiiim'sodt nguyAn vQt liiu: Thuingx\yen rd-soet gid cd nguyen v{t liQu ddu

vdo, tlm ki€m vd tla d4ng h6a ngu6n cung cdp nhung vdn bdo ddrn chdt luqng. Nghi€n
cftu, xem xdt qu6n f tap trung c6c ngu6n luc nhdm gi6m bot c6c khau trung giar tong
nq mong quan ly.

e. Tdng cudng cOng t6c tai chinh, thsc hdfi ti6t kiem, chi5ng lSng phi nhim
n6ng cao hi6u qu6 ho4t dQng s6Ln xu6t kinh doanh; d6y m4nh cdng tr4c kiiim tra, kiiim
soat

- Tiiip tpc cdn di5i ngudn v6n vd xdy clung c6c giii ph6p tai chinh nhim huy
d$ng v6n c6 hiQu qui il6m bio v6n, thu hiii cdng no. , giim thi6u chi phi tdi chinh <tri
phuc rr cho cdc ho4t <lQng kinh doanh va d,au tu cUa Cdng ty.

- Chf trong c6ng tac quan ly tdi chinh vd hi€u qu6 sri d\ng v6n, thudng xuy€n rd
so6t, x6y dung vd ban hdnh lai c6c chi phi, dinh mric kinh t6-ky thuat, chi ti€u nQi bQ
m$t c6ch hqp lj, phn hqp vdi <li€u ki€n thuc tii nhim gOp phan hm giem gi6 thad
san ph6m vd ldm co s0 thqc hien t6t cdng ric ch6ng ti€u cuc, ldng phi. Mpc ti€u dim
bao tiet giam 5-10% chi phi trong tlinh muc.

- Tang cudng cdng tdc kidm tra. ki6m sodt n$i bO. d{c bi6r ld cric y6u t6 dAu vdo.
chi phi kinh doanh, chi ti€u, srl dung v6n, efnh mr?c ti€u hao trong san xu6t... dt5 kip
thdi nhic nhO, tu v6n cho c6c dor vi thuc hi€n thrng quy dlnh eldng thdi c6 gi6i ph6p
kip thdi trong vi6c nang cao hiCu que kinh doanh cta c6c don vi <l6m bio k6 hoach dd
ta.

- Thudng xuy€n rd so6t gi6 cri nguy€n v{t lidu ddu vdo, tim ki6m vd tla dang h6a
ngudn cung c6p nhung vin bao dam ch6t luqng. Quan ly chit ch€ vd srl dgng c6 hiQu
qud vi5n luu <l6ng d6 vira b6o toan v6n, I'ira <tAy manh kinh doanh, khdng d6 ng x6u,
nq qu,i h4n.

f. M6t s6 cOng t6c kh6c

- Titip qrc tarrg culng ddro t4o cho cdn bQ quan lj vd CNV d6 nring cao tdnh dO,
chuyen m6n nghiQp qr tldm b6o ydu cdu san xu6t kinh doanir cta COng ty

- V.€ c6ng t6c ddu tu xdy dtmg co ban: Tii5p tqc ddu tu xay dgng ciic h4ng mgc
trgrg di€m nhu: kho tang (x6y dpg kho cho c6c Chi nh6nh nguyOn liQu, cai t?o c6c hC
th6ng kho hi€n c6 nhim tnng nang lqc vd ch6t lqOng kho chrla b6o quan nhim gi6m

, thieu chat luong hdng hoa xudng cip), co s& vet chat cho cec dor vi truc thuoc.
- Cdc hoat d6ng liAn quan lTnh vrc trdch nhQn xd h|i (SRTP), ISO: 

1 o
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Tiiip tuc duy trl he th6ng qurim f ch6t luqng theo ti€u ctru6n quiic t6 ISO eOOt-
2008, ISO 14.001-2010 6p {ng c6 hiQu qu6 vdo SXKD nim 2015.

V. Ho4t tlQng crfra Ban ki6m so6t:
Tii5n hanh tri6n khai c6ng vi€c theo quy ch6 hoat tl0ng crla Ban ki6m so6t phir

hqp vrii Eidu lQ COng ty, Nghi quy6t cna H6i ditng quan tri, c6c tc.i bdo c6o.
Dua ra k6 hoach kii5m so6t c6c m+t hoat tl6ng oia C0ng ty trong ky vd b6o c6o

tdrl chlnh ceo ki tong nAm.
D6p tng dugc y€u cAu quan l! crla Hdi ddng quan tri, ci6m d6c tlidu hdnh.
Phiii kiit hqp voi cric phdng chuydn m6n ti6n hdnh kiiim tra c6c mit hoAr dQng

crla COng ty ctng nhu c6c don vi tr.uc thuQc, ki6m so6t c6ng t6c ki6m k€ tl6nh gi6 tai
san cu6i nam vd xt li nhtng m4t ton tai ldm co sd l6p brio c6o tdi chinh.

Tham kh6o 1i ki6n cria ki6m torin, thu6 trong vifc quan ly chi phi, doanh thu,
thuii vd xrl lj tai san cdn tirn rlgng.

. Ph6i hqp vdi Phdng Tdi chinh - Ki5 torin qudn fti chi phi, th6m dinh lai b6o c6o
tdi chlnh vd c6c b6o c6o kh6c cria C0ns ty nhu:

- Br4o cdo ki€m k€ rai sdn. b6o c6o quy6t totu fiu6:
- 860 c6o tdi chinh den 31 thfng 12 ndrn 2014;
- Vd m6t sd cric b6o c6o kh6c thuQc th6m quydn cria Ban ki.im so6t;
- ThU lao, c6c kloan loi ich kh6c vd chi phl cho thdnh vien HDQT vd thinh vi€n

lJan Ktem soat

Tht lao cria HQi <tdng quan tri:
chri rich HDQT: 3.500.000 <rdngithang
Uy vi6n IIDQT: 2.500.000 tl6ngith6ng

Tht lao Ban kiiim sorit:
Trudng ban kiiim so6t: 2.500.000 <tdng/th6ng
Oy vi6n Ban ki6m so6t: 2.000.000 ddng/th6ng

VI. 86o c6o tii chinh:
Cdc bao c6o tei chinh d6 duoc ki6m todn theo quy dinh cria phrip ludt.

. t )
A'rv
s0N/
-l'*9.y

z0



BANG cAN DOr KE ro,iN
Tqi ngAy 31 thdng 12 ndn 2014

Ir4n ThuySt
s6 minh

l&iu SO B O1-DN
Don vi tinh: VND

3t/12t2014 0t/0r/20r4Tfu s,4.N

A. TAI SANNG;,N H4N

I. Tidn vi cdc khoetr tuung duong tiAr

III. Cdc kho6n phii thu ngin h4n
1. Phai thu cta kt6ch hing
2. Tre tru6c oho nguoi b6n
5. C6c khoin phei thu kh6c
6. Du phdng cdc khoan phei thu kt6 ddi

IV. Hnng tdn kho
1. .Hlng t6n kho
2. Du phdng gjim gA hdng tdn kto

Tii sin ngin hen kh{c
Chi phi ha tru6c ngin hqn
Thue GTGT duoc kleu tru
Tai sAn ngin han khAc

TAI s,iN DAI HAN

Tdi sAn c6 dinh
r ar san co omn nuu ntnn
Ngyen gid
Gid tri hao mdn lui ki!
Tli san cii dinl v6 hini
Nguyan sid
Gid tri hao ndn lui ke

4. Chi phi x6y d\rng co bin dd dang

IV. C{c khoin iliu tu tii chinh dii hgn
2. Dau tu vao c6ng ty liCn k6t, fien doarh
J. t,au tU Oar nqn Khac
4. Du phdng gjim ei6 dau tu ddi hen

v. Tii sen dii h+n kb6c
l. Chi phi tle tru6c dai han

IONG CONG TAI sAN 557.404.704.320 705.259.964.44O

L
2.
4.

B.

II.
l

100

110
1 1 1

130
1 3 1
t32
135
139

140
141
149

150
151
t52
158

200

220
22r
222
223
227
228
229
230

250
252
258
259

26t
261

270

10

385.858.967.756

2.527.340.645
2.527 .340.645

114.705.839.440
90.256.882.379

838.254.257
24.21 | .723 .007

(66r .020.2O3)

260.872.815,311
269 .140.92t.419

(8.868.106.168)

7 .752.972.360
r13.220.570

7 .37 6.802.969
262,948.821

171.549.736.564

144.120.813.254
144.073 .a44 .325
237.682.078.766
(93.608.234.44'

46,968.929
412.666.000

(36s.697.071)

6.674.249.168

7.750.O00.000
(r .07 | .1 r0.232)

20.7 50.633.542
20.750.633.542

527.131 .603.559

6.054.O76.295
6.0s4.0'7 6.29s

254.253.111.939
t70.620.263.099

1 .188 .193 .157
83 .144.546.73 |

(699.831.048)

250.470.840.493
250.470.840.493

16.359.514.832
426,099.t43

8.841 .295 .468
1.092.120.221

178.122.360.921

146.496.27 4.380
r43.554.449 .525
217.385.935.615
(73.831.486.090)

88.852.864
412.666.000

(323.813.136)
2.852.97 | ,991

10.598,631,471
4.350.000.000
7.750.000.000

(1.501.368.529)

21.027.455.070
2t.027 .455 .070
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BANG cAN DOI K6 ToiN (Ti6p rbeo)
Tei ngcr 31 thdng 12 ndm 2014

Mn Thuy6t
s5 minh

300

3t/12t2014

MAU sO B o1-DN
Donl)i tinh: WD

ot/ou20t4NGUON VON

A. NqPILII TRA

I. Nq ngiin hed
1. Vay vd ng ngan h?n
2. Phai tra cho ngudi b6n
3. Ngudi mua tra tGn ftu6c
4. Thu6 vd c6c kdoan phei nop Nhn nudc
5. Phei tle ngudi lao dong
6. Chi phi phei tre
9. Cdc kioen phai tre, phdi nop kt6c
11. QUY kten thudng phnc bi
II. Nq dni h?n
4. Vay ve nq dei han

B. NGUON v6N cHO sd HOU

I. V6n chn s,t hftu
l Viin ddu tu cia ch[ sd hau
2. Th4ng du viin ci5 phan
7. Qui dAu tu phdt trii:n
8. QUY d\t phdng tai chlnh
y, vuy Knac muqc von cnu sC' nuu
10. l,qi nhuan sau thuii chua phan phiii

310
3 1 1
312
313
314
3 1 5
3 1 6
3 1 9

330
334

400

410
4tl
4t2
4t7
418
419
420

1 l
12

t4
15

380,570,020.059

346.302.871.906
287 .709.967 .868

13.432.623 .202
t42.501.090

26.854.898.770
4.154.584.228
9.285.6'72.229
2.950.908.348
| . '77 | .716,t7 |

34.267.144.153
34.261.r48.t53

176.838.684.261

176.838.684.261
112.020.030.000
16.351.574.000
25.413 .O40.128
4.937.43L000
3.547 .402.636

r4.569 .206.497

544.976.234.647

501.021.521.682
37 t.625 .977 .O2l

18.278.174.262
t.634.212.061

87.824.404.27r
3 .'7 40.O09.955
9 .155.686.027
5 .7 47 .799.89 |
2.41s.258.r94

47 .954.717.OO5
47 .954.7 t7 .005

156.283.725.793

156.243.725.793
94.859.530.000
16.351.574.000
24.0s9 .973 .t28
4.260.898.000
2.870.869 .636

13.880.881.029
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c
c

N(

I 6
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4.
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KhoAn mgc

VAt tu. hamg hoa niAn git h0. nhan gi.c c6ng
Ne kh6 ddi da xn Fi
Ngoai tC c{c lopi
USD
EUR

cAc cHi rriu NGoAr BANG c,iN Dor rc ToAN

557.404.704.320 705.259.964.440

31/12D014 0r/01/2014

595 .57 6.339 .7 4l
609.O21.7 t4
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BAo cAo rcr eu.l, ffoAT EoNc KrNH DoANH
Cho ndn di chihh kqt th'k nga,y 3 I / t 2/2014

MAU sO B O2.DN
Don vi tinh: VND

Mn Thu#t
s6 minh lGlm 2014 Ndm 2013

18

1 8

18

20

2 l

22

23

1 l  1 9

20

2.

3.

4.

5.

CHi TIIU

Doanh thu b6n hing vn cung cAp dich v$

CAc kAonn gjnm trlr

Doanh thu thuAn vA b6n hing
vA cung c6p dich vU

L{i trhuan gop ve b{n hing vir cung cdp
dlch vg

6. Doanh thu hoat dong iii chinh

7. 'Chi phf tni chinh
Tlong Ai: Chi phi lAi yay

8. Chi phi btu hdng

9. Chi phl quer li doanh nghiep

10, Lgi nhuAn thuAn tir hott dOng ktnh doanh

11. Thu fiap kt6c

12. Chiphi k!6c

13. Lqi nhuan khdc

14, T6ng |qi nhuAn k6 to6n tnn6e thu6

15. Chi phf thu6 TNDN h€n hanh

17. Lqi nhuan sau thud INDN

18. L6i cd ban t€n c6 phi6u

19. I;i suy giArn rr6n c6 phi6u

01

02

10

723-663.949.166

723.563-949.166

610.r44.957.26A

113.518.991.898

| .o98 _939 .733

34.279 .708.'t30
33.352.606. r2I

22.083.530.551

40.791 .3 47 .O7 I

17 .463.345.279

115.O51.274

t5.718.544

99.278.730

fi.562.624-009

3.755.679.541

13.806.944.468

1-418

1.364

479.450.719.941

479.450.719.941

764.032.083 .77 |

115.418.636.170

1.10t.t92.902

35 .442.406 .464
33.969.893.537

22.434.553.770

4r .310.964.332

17.271.904.506

4.615 .620.6a4

3 .845 .827 .210

769.793-474

18.041.697.980

4.539.535.035

13.502.162.945
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BAO CAOLUIJ cI JYEN TIDN TE
Clheo phudng phrp gidr ti6p)

Cho ndm di chinh kajt thtic hga! 3 I n 2/2014

Mn s6

01

MAU S6 B O2-DN
Don vi tlnh: VND

Nim 2014 Nlm 2013CHI TIEU

L Lrru chuy6n tiAn til ho4t ilotrg kinh doanh
1. Lqi nhuan tnntc thu6
2. Didu chinh cho c6c khoAn

Kheu hao TSCD
C6c khoen dlr phdng
Lail 6 chenl lCch fi eia h6i do6i chua thlrc hiCn
LAil 6 tir ho?t ilong ddu tu
chi phl l6i vay

3. Lgi nhuan tt hoet ilong kinh doanh trut'c
thay il6i v6tr luu ilong
(TAng/GiAn c6c ldoan phai rhu

. ( rang)/uEn nang ron Kno
Tdng(Clim) cdc khoan phaira (kh6ng k6 lei\ay
phai tra, thu€ TNDN phei nop)
(Tdng)/Giim chi phi tre tludc
Tien lai vay de tra
Thu6 thu nhap doanl nghiep da nop
Tien rhu kh6c tir hoat dong kinh doanh
Tidn chi rurec cho hoat dong kinh doanh
Luu chuy6n tidn thuAn tn ho?t itong kinh
doanh

II. Lrru chuyar tian tir ho?t dOng dAu tu
r. r ren cnr o€ mua sam, xay oung rsLlJ
2. Ti6n thu t|r than.tr V, nhugng b6n TSCD
6. Ti€n thu hdi dAu tu g6p v6n vao don vi kh6c
7. Thu hi tiCn cho vay

Luu chuy6n ti6n thuAn tt hoet ilong iliu tu
III. Luu chuy€n tiGn tt host itong tdi chinh
3. TiCn vay ngin han, dai hcn nhAn dugc
4. T€n cbitre nq g6c vay
6. C6 tfc, lqi nhuAn dA tre cho chrl sd htu

Luu chuy6n tiAn thuin tir ho?t dong tiri chlnh
Lru chuy6n ddn thuAn trong ntrm
Tt6n vlL tudng dutrdg tiin ifiu nnm
Anh huorg cria thay d6i tt gi4 h6i do6i quy d6i
Tian va tunrg ilusng ti6n cu6i ntrm

18.041.697.980

20.425 .733 .04r
t3r.697.954
516.586.5r0

(r.826.973 .986)
33 .969 .893 .537
71.318.635.036

(r84.27|.t3t.792) N\
(44.808.959.903) <ee\

\<
51.542.410.513 IY \

Ai l
(335.242.447) ;61,

130.675.397.612t "1\/
12.94s.38O.467) .-". s

406.643.856 >t?
(358.167.600)

(r40.126.590.416)

(12 .18 r .887 .784 )
4 .244.447 .780

645.O37 36A
(7 .292.402.636)

812.168.848.265
(658.061.212.800)

(7.768.935.050)
146.338,700,415

(1.080.292.637)
7.134364.932

6-O54-O76.29s
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1 0
l l

r7.562.624.009

20.'7 t9.689 .828
8.979 .637 .026

312.686.907
(s29.1s1.680)

33.352.606.t21
80.398,092.211

r47 .397 .O34.272
(19.270.080.986)

<69.597 .31O.O23)

589.700.101
(33.60?.588.661)
(4.206 .372.s'79)

77.300.000
(r .647 .37 5 .023)

100.133.339.312

(17 .579 .433 .333)
98.500.000

3 .770 .145 .O00
432.363.568

Q3.27A.424.76'

612.112.666.640
(7 s3 .r47 .943 .829')

(9.406. r83.8s0)
(90.3E1.461.039)
(3.s26.s46.492)
6.054.07 6.29s

(189 .158 )
2.527.340.645
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VII. BAn giai trinh b6o c6o tii chtnh
- Dcrn vi ki6m to6n doc lap: c6ng ty TNHH KiCm to6n An Phf

Dia chi: Ti'ne 12. Tda nhd 167, Ph6 Bni Thi Xuaq Hd NOi
- f ti6n cria ii6m to6n vi6n:-Theo ! ki6n oia chring t6i, !60 cAo tai chlnh kem

theo da phan 6nh trung thuc vd hqp ly, ffCn cac khia cenh tro. ng ydu, tinh hinh tdi chinh
cUa C6ng ty Bi ngdy 3 I thbng 12 ndm 2014 crlng nhu ket qu6 ho4t tlQng kinh doanh vi
tinh hinh luu chuydn tidn tQ cho ndm tai chinh k6t thric cirng ngdy, phir hqp v6i c6c
chu6n muc kii to6n ViCt Nam, ch6 dO Kii totu Vigt Nam ve c6c quy tlinh phrip li c6 li6n
quaa tdi vi$c lQp vd trtnh bdy B6o c6o tdi chinh;),.

Nai nhQn:
- UBCI(NN;
- Sd GDCKHN;
- Luu: TCKT, VT.
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