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1. Qua trinh hinh thanh va phat trién

26/02/1983

Chi nhanh Xuat Khau Thuy San Da Ning, tién than cia Cong ty XNK Thuy San Mién
Trung thanh lap.

31/3/1993

Cong ty XNK Thuay San Mién Trung dugc thanh Iap theo quyét dinh s6 242/TS-QP cua
B¢ Thuy San, la doanh nghiép nha nuéc, hach toan doc lap. Cong ty co quyen tu chu
kinh doanh, tu chu vé tai chinh.

21/10/2005

Cong ty XNK Thuy San Mién Trung thuc hién co phan hoa theo chu truong cua nha
nudc vé sip xép, ddi mai doanh nghiép, theo quyét dinh s6 1226/QD-BTS Bo Thuy San.

09/12/2006

Cong ty da to chirc thanh cong Dai hgi ¢6 dong thanh 1ap Cong ty Co Phan XNK Thuy
San Mién Trung.

01/01/2007

Cong ty Co Phan XNK Thuy San Mién Trung chinh thirc di vao hoat dong véi von dieu
1 55 ty ddng.
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Nam 2008

- 22/09/2008, Uy Ban Chtng khoan Nha nudc ra quyét dinh cap giay chang nhan chao
ban c6 phiéu ra céng ching cho Cong ty CP XNK Thay San Mién Trung, s6
335/UBCK-GCN.

- 04/11/2008, Cong ty da thyc hién tang von dieu 1§ Ién muc 75,6 ty dong va da c6 bao
cao bang van ban gui Uy Ban Chung khoan Nha nudc vé két qua chao ban c6 phiéu ra
cong chung.

Nam 2010

- 16/03/2010, S& Giao Djch Chung Khoan Ha Noi chap thuan giao dich ¢ phiéu cua
Seaprodex Danang (ma SPD) trén san UpCom;

- Ngay 22/04/2010, Cong ty da co phién giao dich dau tién trén san UpCom.

Nam 2012

- 24/03/2012, Cong ty da két thic dot ting von diéu 1§ tir 75,6 ty dong 1én 100 ty dong
va da c6 bao cao bang van ban guri Uy Ban Ching khoan Nha nudc ve ket qua chao ban
co phiéu ra cong chung.

- 11/04/2012, S Giao Dich Chiing Khoan Ha Noi chap thuan thay doi dang ky giao
dich co phiéu cua Seaprodex Danang (mé SPD) trén san UpCom (Quyét dinh 101/Qb-
SGDHN);

- 03/05/2012, Cong ty d4 c6 phién giao dich dau tién trén san UpCom sau khi bo sung
cd phiéu giao dich.

2. Nganh nghé va dia ban kinh doanh:
** Nganh nghé kinh doanh chinh:
— Ché bién, xuét khau thily san dong lanh (Tém, myc, cé)
— Kinh doanh vat tur nhap khau (Hat nhya, gidy, sat thép, hoa chat...)
— San xuat kinh doanh thirc an nudi thuy san; gia cong thirc an gia stc, gia cam.
— Dich vu cho thué kho lanh.

** Pia ban kinh doanh:
— Thanh ph6 Da Néang (hoat dong ché bién, xuat khau thily san)
— Thanh ph6 HO Chi Minh (hoat dong kinh doanh vat tu nhap khau)
— Thanh ph6 Hai Phong (hoat dong kinh doanh vat tu nhap khau)
— Tinh Quang Nam (hoat d¢ong san xuat ché bién thirc an nudi thuy san).

3. Théng tin vé md hinh qudn tri, té chc kinh doanh va bg may qudn ly

a. Mo hinh quan tri:

— M0 hinh quan tri doanh nghiép bao gém: Pai hoi Bong co dong; Ban Kiém soét,
Hoi dong Quan tri; Ban Diéu hanh diung dau la Tong Giam déc.

b. Co ciu bd may quan ly:
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— Co cau bd may quan 1y Cong ty duoc xay dung trén nguyén tac phan cong, quan
ly theo cac khéi chirc nang cong viéc, c6 mbi quan hé chit ché véi nhau

— Tong Giam d6c¢ Cong ty quan 1y, didu hanh théng qua viéc phan cip, phan quyén
dé truc tiép giai quyét cac cong viéc cu thé caa khdi thong qua cac Pho Toéng Giam ddc
(Cac Khbi c6 cac Ban chirc nang) nhu sau :

+ Khdi san xuét - xuat khau: Gom Ban San xuit —xuat khau; Ban Quén 1y chat
luong, Ban Thiét bi-Co dién, Ban Dich vy Kho véan, Chi nhanh Cty- Cong ty Ché bién
va XK Thuy San Tho Quang, Chi nhanh- Cong ty Phat trién Nguon Loi Thiy San.

+ Khoi nghiép vu tong hop: Gom Ban Tai chinh-Ké hoach—-Pau tu, Ban Nhan
su-Hanh chinh-Phap ché.

+ Khéi Thuong mai Nhap khau: Gom Ban Thuong Mai XNK, Chi nhanh Cong
ty tai Tp H6 Chi Minh; Chi nhanh Cong ty tai Ha Noi (nay da chuyén vé Hai Phong tir

01/01/2015).
BAN KIEM
SOAT

DAl HOI PONG

COPONG

HQI PONG
OUJIAN TRI

BANTONG |
GIAM POC J

BAN BAN TC- BAN NS- BAN SX- BAN QLCL BAN TBCD
THUONG KH-DT HC-PC XK & XDCB

BAN DV
KHO VAN

NHA MAY NHA MAY HT KHO

CHE BIEN CB THUT LANH 800
TAN, 1.500

. THUY PAC PHAM SON .
s CNCONGTY QAN _ DI 1N TRA _ NI TAN
TAI TP HCM

CN-CONGTY CN-CONG TY

CNCTY TAL HA CB&XK THUY PHAT TRIEN
NOI (HAl PHONG) SAN THO NGUON LQI
OUANG -DL 190 THUY SAN




c. Cac cong ty con, cong ty lién két:

Pon vi lién két dén 31/12/2014 Vén gop ciia Cong ty dén 31/12/2014
. . Ty 18 vén gop £z s
N Linh vue san B olem 2 A S6 co phan
DEINEEED EEly Dia chi xuét kinh doanh | Vén gidulg @ | S°VONQoP | cwacongtyl | oL
ty lién ket p (@) VDL cia don vi
chinh 2 (CP)
gop von (%)
Cty CP Thuy san | 584 Lé Hong Phong- | San xuat kinh 0
584 Nha Trang Tp Nha Trang doanh nugc mim 19.326.250.000 2.859.870.000 22,35% 432,012
NG 2.859.870.000

4. Dinh hwéng phat trién

a. Cac muc tiéu chia yéu ciia Cong ty:

Cong ty xac dinh trong tim hoat dong ciia Cong ty 1 ché bién - xut khau thiy
san, nhung van phat huy thé manh truyén théng trén ca linh vuc “san xut - thuong mai
- dich vu”, s& chuyén dich co cdu theo huéng giam dan thwong mai va dau tu cho san
xut, tinh gon by may, co cau lai & tung linh vuc kinh doanh nhim khai thac c¢6 hiéu
qua tai san cua Cong ty, bao toan von va thuc hién manh mé& muc tiéu tdng hiéu qua

kinh doanh.

b. Céc muc tiéu ddi véi mdi treong, x4 hoi va cong dong ciia Cong ty:

-Cong ty quan tdm dén viéc phan dau dat cac chuin qudc t& vé quan 1y chat
lugng va moi truong.

-Ting budc nang cao doi sdng nguoi lao dong vé vat chat va tinh than, dam bao
viéc 1am cho ngudi lao dong, tao nén cac gié tri cot 15i :
+Pau tw VA0 con nguwdi la dau tir vao chat lieong cdng viéc, chat liegng san pham;
+ Ldy ché tin doi Véi khdch hang va cdc bén lién quan lam phwong cham hoat dong;
+ Ldy cac gid tri " doan két - trung thanh -ning déng - chuyén nghigp' lam nén tang
van hoa doanh nghiep.
+ Hop tac cung phat trién la méi trirong va sitc manh dé ton tai, canh tranh lanh magnh
hwéng vao th trieong va phat trién bén ving.

5. Cac rui ro:
Ruii ro kinh té
Nam 2014, nén kinh té trong va ngoai nudc déu gap rat nhiéu bién dong va kho
khan. La mot bo phan cua nén kinh té, Seaprodex Danang khdng la ngoai 1. Cong ty da
chiu tac dong tryc tiép tir bién dong manh cua gia nguyén liéu, gia dau thé goi lién tuc
giam, lyc cau & cac thi trudng trong va nudc ngoai giam.




Rui ro luat phap

Seaprodex Danang hoat dong theo md hinh cong ty c6 phan nén hoat dong cua
Cong ty chiu anh huong cua Luat Doanh Nghiép Viét Nam. Cung véi cac hoat dong
xuat nhap khau cua cong ty, tat yéu cong ty s& bi quan Iy truc tiép ciia cac van ban luat
trong hoat dong xuat nhap khau.

Seaprodex Danang hién nay 1a cong ty dai ching va dé giao dich c6 phiéu trén san
Upcom, do vay cong ty con chiu sy diéu chinh cia Luat Ching khoan va cic van ban
huéng dan thi hanh. Cac vin ban phap luat nay dang trong qua trinh hoan thién, sy thay
doi cac luat nay s& c6 anh huong dén cong ty.

Rui ro dac thu

- Rui ro vé nguyén ligu: Nguon nguyén liéu phy thugc rat nhiéu vao diéu kién
thoi tiét, nguon nude, chat luong nguyén ligu, canh tranh tir thuong 1ai Trung Quac ...

- Rui ro vé thi truong xuat khau: Pay 1 nhiing thi truong c6 nhiéu bién dong va
kho ludng. Nhitng quy dinh vé vé sinh an toan thuc pham, c4c rao can thuong mai, phi
thué quan nhu chong ban pha gia, chong trg cap... 1a nhiing nhan t6 ¢6 thé anh huong
dén két qua kinh doanh cua Cong ty.

- Rui ro ty gia hoéi doai: Hoat dong cua cong ty lién quan nhiéu dén xuat nhap
khau, nén sy bién dong cua ty gia hoi doai trén thi truong, chinh sach tién té cua nha
nudc, sé anh huang dén hiéu qua kinh doanh cia Cong ty .

Rui ro khac

CAc rui ro bat kha khang nhu chién tranh, thién tai, dich hoa, héa hoan... néu xay
ra sé gay thiét hai vé tai san, con ngudi va tinh hinh hoat déng chung ctia Cong ty. Day
la nhitng riai ro khong thé loai trir nhung ¢ thé giam thiéu. Vi vay, Cong ty thuong
Xuyén nam bat kip thoi thong tin va dam bao thuc hién t6t cong tac phong chay chira
chay,... dong thoi 1én ké hoach diéu hanh cong viéc mot cach téi wu, thuong xuyén
tham gia mua bao hiém cho hang hoa va tai san ciia Cong ty.




Il. TINH HINH HOAT PONG TRONG NAM

1. Tinh hinh hogt dgng sdn xudt kinh doanh

i Ké Hoach % TH/KH | %TH 2014/
Chi tiéu PVT 6201 h TH 2014 2014 2013

1- Téng doanh thu Ty dong 1.400,00 1.503,58 107,40 92,55
2- Kim ngach XNK Triéu USD 57,50 65,82 114,47 98,96
Xudt khdu Triéu USD 30,00 36,380 121,27 118,12
Nhdp Khdu Trigu USD 27,50 29,44 107,06 82,44

3- SX, gia cong, KD thire #n nudi TS-GC
Doanh thu Ty ddng 21,38 27,798 130,05 97,49
Séan lugng SX : Tan 7.585 18.406,200 242,67 91,39
Trong dé, SL SX thirc éin TS Tan 1.585 1.414,100 89,22 98,14
4- Doanh thu KD Kho vin, cho thué nha | Ty déng 11,82 17,02 144,02 123,32
5- Khiu hao TSCP Ty dong 12,045 12,05 100,00 89,47
6- Loi nhuan Ty déng 7,35 8,077 109,89 522,31

Nhin chung, véi két qua dat dugc nhu trén, c6 thé danh gid ndm 2014 1a mgt nam
kha tét cia Seaprodex Danang. Kim ngach xuét nhap khau dat 65,82 triéu USD vuot
14,47% ké hoach, trong d6, day 1a nim dau tién Cong ty vuot ngudng xuit khau 36
triéu USD. Tong doanh thu dat 1.503,58 ty dong vuot 7,4% ké hoach. Loi nhuan dat
8,077 ty dong, ting 9,89% so V4i ké hoach va ting 522,31% so véinam 2013,

2. Té chirc va nhan sw

2.1. Danh sach Ban diéu hanh:

SO
n NGAY QUAN | PIA CHI TRINH DQ . . CHUNG
HOXA | THang | MM | quequan | “241 | he | THUONG | cHuyen | CHUCYUHIEN | oAy
NAM SINH PONG VOI TRU MON NAM
CDNB GIU
Thang .. | C&t  nhan Cl}u t1cl.1' HBQT
Lé HA Binh 76 Hai Kinh 1 ki€m Giam doc
€ FONg | 18/09/1958 | Nam . Noi bo Phong -Pa | ~» © | chi nhanh Ha
Son Quang < Cong n L1 g.: | 76.476
Nam Nang nghicp No\1 (nay la Hai
v Phong)
Uy vién HDQT,
Thii Ba bién Ban, L6 29 B2, | Cir nhan | Tong Giam d@c,
N 22/12/1965 | Nam | Quang No6i bo duong_ 2/9 T.'}li chinh | kiém Giam d6c 40.000
am Nam -ba Nang | ké toan. chi nhéanh tai '
HCM.

—




Ctr nhan
Trin K31/11 Lé | Tai chinh- »
Nhw - Ninh Ho0a, | \. .., Hong ké toan; Pho Tong Giam
Thien | 1081969 | NI 1y pann Hoa | V01 DO Phong- Da | Thacsi | déc. 25,000
My Néng Quan tri
kinh doanh
H30/6
Nguyén Qué Son Eh&n Zﬁ’ E?ﬂ?han Phé Téne Gi
. > A 1A .My An, | kinh té 6 Tong Giam
?:Qn 31/12/1970 | Nam (Nngﬁlg Noi bo Q.Ngii ngz'}\nh dbe 33.690
Hanh Son, | thong ké
DPa Nang
Ph6 Tong Giam
Nguyén bai Loc 50 Lé Lai- | Cir nh géc kliléthiélllm
> '7 o A 1A é Lai- | Ctr nhan oc chi nhanh-
'C\Z/IF:ZEh 11/09/1960 | Nam ﬁgfﬁg Noi bo PiNing | kinh té Cty Ché bién & | 22.000
XK Thuy San
Tho Quang
Gidam doc chi
Tran Hai Chau — 83 Nguyén | Ky su nudi | nhanh- Cang ty
Nguyén | 23/9/1968 | Nam Da N; Noi bd Son - —-ba | trong thiy | Phét trién 1.400
< a Nang < , A g1
Théi Nang San nguon lgi thuy
San
bién N
Lé Phuong, hlc\gm; Q Cu nhan )
Thanh 20/10/1977 | Nam | Bién  Ba, | Noi bd 2 "% | ké toan Keé toan trudng
, Cam L¢g | . » , 6.000
Phuong Quang Pa N3 kiém toan
Nam aang

2.2.  Nhirng thay doi trong ban diéu hanh:

+ Ong LE HONG SON - Chu tich Hoi déng quan tri, thdi ki€ém nhi€ém chirc vu

Tong Giam ddc Cong ty c6 phan Xuat Nhap Khau Thuy San Mién Trung tir ngay

01/01/2014.

+ B6 nhiém Ong THAI BA NAM - hién dang giit chirc vu Pho Tong Giam ddc

Cong ty — vao vi tri Tong Giam dbc, 1a nguoi dai dién theo phap lut cia Cong ty co
phan Xuat Nhap Khau Thity San Mién Trung tir ngay 01/01/2014.
+ B6 nhiém Ong NGUYEN MINH CHANH - hién dang giir chtrc vu Giam ddc

Chi nhanh Cong ty C6 Phan Xuat Nhap Khau Thay San Mién Trung - Cong ty ché
bién va xuat khau thiy san Tho Quang - vao vj tri Pho Tong Giam dbc Cong ty cd
phan Xut Nhap Khau Thuy San Mién Trung tir ngay 01/01/2014.
2.3.  S6 lwong can bd, nhan vién. Tom tit chinh sach va thay doi trong chinh sach
ddi voi nguoi lao dong.

-S6 lwong cdin b cong nhén vién Cong ty :

E
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S6 1ao dong c6 mit tai

TT Phin chia theo cac tiéu thirc 31/12/2014
A | Theo gi6i tinh 1.061
Nir 605
Nam 456
B | Theo loai hinh hop dong lao dong 1.061
HDLD khong xac dinh thoi han 550
HDLD xéc dinh thoi han tir 1 d¢én 3 nam 449
HDLD xac dinh thoi han dudi 1 ndm va lao dong hoc viéc 62
C | Theo trinh dj hoc vin 1.061
Trén dai hoc 4
Pai hoc 86
Cao ding 84
Trung hoc chuyén nghiép 119
Cong nhan ky thuat, trong do : 768
Bdc 1 221
Bdc 2 151
Bdc 3 107
Bdc 4 150
Bdc 5 74
Bdc 6 65

-Vé chinh sach cho ngwoi lao djng :
Cong ty thuc hién diung va diy di cac ché dd, chinh sach cho nguoi lao dong
theo quy dinh ctia Phap luat nhu BHXH, BHYT, BHTN, nang bac nghé, cac ché do
6m dau, thai san, boi dudng doc hai bang hién vat, thuc hién cac suat an tang gio, ting
ca,.... Cu thé:
- bam bao 100% CB CNV cua Cong ty vao lam viéc tir 3 thang tro 1én dugc ky
két hop dong lao dong tham gia BHXH, BHYT, BHTN;
- Cong ty ¢4 mua bao hiém tai nan 24/24 cho toan thé CBCNV;

- Moi quyén loi cia nguoi lao dong déu duoc thyc hién theo dung Hop déng lao
dong da ky két;
- Nang luong, thi nang bac nghé cho ngudi lao dong thuc hién dung quy trinh,
quy dinh cua phap luat;
- Khéng bé tri lao dong nit 1am viéc & khu vuc doc hai nguy hiém;

- Trang bi day dit BHLD theo qui dinh ciia nganh, dam bao ATVS lao dong;

- Thyc hién dang ché d6 Thai san, nudi con nho, nghi viéc riéng ...;

- H6 trg 100% chi phi dao tao, nang cao tay nghé, thi bac nghé cho cong nhéan
truc tiép san xuét.

E
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Cong ty ap dung cac hinh thirc tra lwong sau:
0 Luong theo chirc danh cong viéc
0 Luong khoan
o0 Luong san pham

Thu nhap :

- Thu nhap thyc té binh quan nim 2014 cua toan Cong ty la: 5.516.000
dong/nguoi/ thang, tang thém 11% so v&i nam 2013;

- Viéc 1am 6n dinh;

- Chi cho nguoi lao dong vao cac ngay 18 16n trong nim nhu 30/4, 1/5, 2/9, Tét
Duong lich, Tét Nguyén Dan; va thyuc hién khen thudng thi dua cho nam 2014 véi nhiéu
hinh thiic: thuéng nang suat, thuong chuyén can, ca nhan lao dong giéi, tap thé lao dong
gioi, thuong diém BSC, t6 chic sinh hoat lién hoan cudi nam.

-Luong phép nam 2014 ciia CBCNV trong toan Cong ty d4 dugc thanh toan day
du theo quy dinh. CBCNV dugc nghi huéng nguyén lwong vao cac ngay L&, Tét, nghi
viéc riéng c6 luong theo ding quy dinh cua B luat Lao dong. Khi huy dong nguoi lao
dong 1am viéc tiang ca, tang gio, Cong ty da thyc hién thanh toan tién luong, tién cong
theo dtng qui dinh.

Thai gian lam viéc, thai gian nghi ngoii:

- Hién nay cong ty chi lam ca 1 khong t6 chirc lam ca 2,3.

- Trong giai doan vao mua vy, Cong ty van huy dong lam thém gio nhung khong
qué 04 gio/ngay va khong qua 3 ngay/tuan (d4 duoc ngudi st dung lao dong trao doi,
thoa thuan voi BCH Cong doan).

Coéng tac an toan vé sinh lao dong luén duoc duy tri va quan tam, Cong ty da
trang bi trang phuc, bao h lao dong, cac phuong tién bao vé c& nhén tai noi lam viéc
theo yéu cau nganh nghé, dam bao chat luong, kham stc khoe 2 lan/ nim cho nguoi lao
dong.

Phic lgi :

- COng ty ap dung cac ché do chi tham hoi va hiéu hi, hé tro tién thué nha cho
cdng nhan ¢ xa, tién an ca trong nam 2014 da ting 20% /Xuat an .

- Tang qua cho céc chau con CBCNV nhan dip Quéc té thiéu nhi, khen thuong
cac chau co thanh tich hoc tap tét, thi dau dai hoc..v.v.

3. Tinh hinh déu fw, finh hinh thec hién cac de an

a) Céac khoan dau tw 1én:
Trong nim 2014, Cong ty di thyc hién dau tu :
- M6 rong tu déng gio tai xudng 2 (code DL 10) va Cai tai ¢bi da vay 20 tan tai xudng 1
(code DL 190) : Téng muc dau tu duge duyét 1a 1.210.176.000 d (trudc VAT), thuc
hién 1.145.000.000 d (trudc VAT), tiét kiém : 65.176.000 ddng. (Hoan thanh thang
5/2014)
-Lap dat cdi da vay 15 tan va hé thong diéu hoa trung tim tai xuéng 1 (Code DL 190) :
Téng mirc dau tu duge duyét 14 1.638.956.000 @ (trudc VAT), thuc hién 1.234.133.379

12
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d (trudc VAT), tiét kiém : 404.822.621 dong. (C6 hang muc hoan thanh thang 12/2014

va thang 1/2015)

-Ngoai ra cong ty di tién hanh sira chira diéu kién san xuat ctia xuong 1 (code DL 190)
trong quy 4/2014, tong mirc dau tu duoc duyét 1a 4.117.841.114 ddng, thyc hién 3 ty
dong (hoan thanh sira chira thang 1/2015 va hoan cong, quyét toan trong Qui 1/2015).
b) Céc cong ty con, cong ty lién két:
Cong ty c6 01 cong ty lién két (von dau tu 22,35%) : Cong ty CP Thuy san 584 Nha
Trang. Day 1a don vi chuyén san xuét, kinh doanh nuéc mam theo cong nghé truyén
thong. Nam 2014 don vi nay c6 két qua SXKD tot, loi nhuan ting 6,5% SO VGi nam
2013. Méac du qui m6 nho nhung hoat dong 6n dinh va co huéng moé rong.

4. Tinh hinh tai chinh
a) Cac ch/ tiéu tai chinh:

Chi tiéu 31/12/2014 31/12/2013 % tang giam
Téng gia tri tai san 449.571.080.528 460.901.139.937 (2,46)
Doanh thu thuan 1.491.469.358.302 | 1.607.750.344.748 (7.23)
Lgi nhuén tr hoat dong kinh doanh 7.489.473.735 695.380.149 97703
Loi nhuan khac 588.382.057 851.190.578 (30,88)
Loi nhuan trudce thué 8.077.855.792 1.546.570.727 42231
Loi nhuan sau thué 6.493.754.510 1.359.420.378 377 69
Ty 18 lgi nhuan tra c6 tire dy kién 5% 0%

b) Cé&c chi tiéu tai chinh chi yéu
Cac chi tiéu 31/12/2014 | 31/12/2013 | 2014 s?(yz‘)"' 2013
1.  Chi tiéu vé kha niing thanh toan
+ H¢ so0 thanh toan ngan han: 1,19 113 104,91
+ Hé so thanh toan nhanh: 0,60 0,68 88,39
2. Chi tiéu vé co ciu von
+ H¢ s0 N¢/Tong tai san 0,72 0,75 97.29
+ Hé s6 No/Von chu s¢ hitu 2,64 2.92 90,14
3. Chi tiéu vé ning lyc hoat dong
+ Doanh thu thuan/Tong tai san 3,32 3,49 95,11
4. Chi tiéu vé kha ning sinh 10i
+ Hé s6 Loi nhuan sau thué/Doanh thu thuan 0,004 0,001 514,93
13




+ Hé s6 Loi nhuén sau thué/Von chua s¢ hitu 0,053 0,012 45376
+ Hé s6 Loi nhudn sau thué¢/Tong tai san 0,014 0,003 489,72
+ Hé s0 Loi nhuan tir hoat dong kinh doanh/Doanh

thu thuan 0,005 0,000 1.161,00

5. Co cdu cé dong, thay déi Vén dau tw cuia chii sé hizu

a) Co phan:

-Tong s6 ¢6 phan dang luu hanh : 10.000.000 ¢6 phan — dang chuyén nhuong ty do.

-Loai c6 phan dang luu hanh : Pho thong.

-Thi truong giao dich : UPCoM.

-Ma ching khoén : SPD

b) Co cau cé ddng: (Theo danh sach chot 07/03/2014 dé dai hji cé dong thwong
nién 2014, s6 liéu chot 2015 chiea ¢6 trong thoi han phdi bdo cdo)

S6 hrong CP Ty 1é sé hiru (%)
Phan theo CD nha nwdée va khac 10.000.000,00 100,00
Cé déng nha nwéc 5.467.538,00 54,68
Cé dong khdc 4.532.462,00 45,32
Phan theo CP t6 chirc va ¢4 nhin 10.000.000,00 100,00
Té chire 6.112.747,00 61,13
Cé nhan 3.887.253,00 38,87
Phén theo CP trong nwéc va nwée ngoai 10.000.000,00 100,00
Trong nwéc 9.979.500,00 99,80
Nuwéc ngodi 20.500,00 0,20
10.000.000,00

mﬁ | 14



111. BAO CAO CUA BAN TONG GIAM DPOC

1. Ddnh gid két qua hoat dpng san xudt kinh doanh

- La ndm dau tién Cong ty vuot ngudng xuat khau 36 triéu USD, kim ngach xuat
khau nay da cao hon kim ngach nhap khéu thuc hién dugc trong nam 2014 gén 7 triéu
USD — thé hién dung dinh huéng kinh doanh va cac quyét dinh dau tu cia Hoi dong
quan tri. Bén canh d6, ty gia hdi doai kha on dinh (ty gia USD/VND lién ngan hang
diéu chinh 1 1an véi ty 18 1%) va 1di sudt vay giam dan vé cudi nam ciing 1a nhiing tac
dong thuan loi cho Cong ty.

- Nguyén liéu mua vao ting hon 28% so véinam 2013 (chu yéu 1a tom). Co cau
thi truong ciia hoat ddng san xuat — xuat khau di ¢ trang thai cn bang hon so véi trudc
day tap trung l6n vao thi truong Nhat (khoang 70%). Hoat dong dich vy cho thué kho
lanh hi¢u qua tt; hoat dong kinh doanh thuong mai vat tu nhap khau c6 hiéu qua nhung
khong déu gifra cac don vi kinh doanh; hoat dong san xuét kinh doanh thtrc dn nu6i thuy
san va gia cong thirc an gia suc-gia cam dat hiéu qua rd rét sau su diéu chinh nhan sy
ch chét tai don vi, ching to vai tro quan trong ciia yéu td quan 1y trong két qua kinh
doanh, nhung khong mang ¥ nghia vuc day mot hoat dong da giam sat tir nhiéu nim
trude, nén qui mo hoat dong cua linh vyc nay da nho di rat nhiéu, budc phai co su sa‘ip
xép lai nhan sy va van dé nay da duoc giai quyét xong trong nam 2014.

2. Tinh hinh tai chinh

a) Tinh hinh tai san

Chi tiéu DVT | 31/12/2014 | 31/12/2013 | Ting giam (%)
Bo tri co cAu tai Sin vi co ciu ngudn von
Bé i co cau fai san
- Tai san cb dinh / Tong sb tai san % 12,15 13,98 (13,06)
- Tai san ngin han / Tong sb tai san % 86,02 84,28 2,07
B6 tri co cdu nguon von
- No phai tra / Tong ngudn von % 72,49 74,51 (2,71)
- Nguon von chit s¢ hiru / Tong ngudn voén | % 27,51 25,49 7,93
b) Tinh hinh ng phai tra
Tinh hinh ng phi tra 31/12/2014 31/12/2013 ey UL
ﬂ : 2013 (%)
TONG CONG 325.897.937.261 343.421.751.180 (5,10)
I. No’ ngdn han 325.857.028.170 343.380.842.089 (5,10)
1. Vay va no ngén han 282.163.072.007 290.073.605.619 (2,73)
2. Phai tra nguoi ban 12.134.972.932 24.132.396.040 (49,72)
3. Ngudi mua tra tién trude 1.133.321.380 4.273.983.523 (73,48)
4. Thué va cac khoan phai nop nha
nude 2.077.603.464 1.282.822.243 61,96
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5. Phai tra ngudi lao dong 23.986.744.687 18.990.243.670 26,31
6. Chi phi phai tra 277.004.514 449.655.993 (38,40)
7. Phai tra ndi bo -
8. Phai tra theo tién d6 ké hoach HD
XD - -
9. C4c khoan phai tra ngin han khac 4.042.812.859 3.965.699.174 1,94
10. Dy phong phai tra ngin han - -
13. Quy khen thudng, phuc lgi 41.496.327 212.435.827 (80,47)
Il. No dai han 40.909.091 40.909.091 -
1. Phai tra dai han nguoi ban - -
2. Phai tra dai han ndi bd - -
3. Phai tra dai han khac - -
4. Vay va ng dai han - -
5. Thué thu nhap hodn lai phai tra - -
6. Dy phong tro cip mat viéc 1am - -
7. Dy phong phai tra dai han - -
8. Doanh thu chua thuc hién 40.909.091 40.909.091 -
9. Quy phat trién khoa hoc cong nghé - -
— Tinh hinh ng hién tai, bién dong lén vé cac khoan ng
Cac khoan ng 31/12/2014 31/12/2013 Ting, giam
2014/ 2013 (%)
Cic khoan phai thu ngin han 170.613.938.703 | 211.135.789.766 (19,19
1. Phai thu khach hang 185.697.605.968 | 225.131.036.344 (17,52)
2. Tra trudc cho ngudi ban 4.111.789.550 3.658.671.078 12,38
3. Phai thu noi bd ngin han - -
4. Phai thu theo tién d6 hop ddng xiy dyng - -
5. Cac khoan phai thu khac 1.331.680.583 1.638.520.012 (18,73)
6. Dy phong phai thu ngin han kho doi * (20.527.137.398) | (19.292.437.668) 6,40
No phai tra 325.897.937.261 | 343.421.751.180 (5,10)
1. No ngén han 325.857.028.170 | 343.380.842.089 (5,10)
2. No dai han 40.909.091 40.909.091 -
Cac gidi phdp chinh cho hoat dong nam 2015
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-San xuét- xuét khau thuy san : ddy 1a linh vyc nay tap trung nhiéu lao dong nhat
va c6 sy dau tu tai san 1on nhét ciia Cong ty, mang tinh dinh huéng cia HDQT nén luén
luén & trang thai phai hoan thién, bao gom rat nhidu yéu to.

Trong pham vi muc ti€u thyc hi¢n ké hoach san xuét- xuat khau 2015 va dam
bao viéc 1am, thu nhap cho ngudi lao dong, cac giai phap ngan han sé tap trung :

+ Tim kiém cac co hoi khach hang va mat hang méi ché bién sau hon dé khai
thac cong suat, didu kién méi ciia nha xudng;

+ Tim co hoi tham gia hiéu qua vao dot xem xét hanh chinh POR10 cua bd
Thwong Mai M§ trong vu kién chdng ban pha gia tom;

+Tiép tuc linh hoat trong khai thac cic ngudn thu mua nguyén liéu;

+Duy tri cdc ching nhan da co (BRC, ISO, BAP) va dam bao cac chuong trinh
dugc thuc hién trong thyc té, dam bao cac giai phap dong bo hon;

+Chu trong to chirc, quan 1y san xuét dé dap ung dugc cac yéu cau cua khach
hang;

-Tiép tuc sir dung gi4 linh hoat va phat huy su quan tdm cham soc khach hang tot
trong hoat dong dich vu cho thué kho lanh;

-Duy tri san xuat kinh doanh thirc dn nudi thily san & don vi Phat Trién Nguon
Lot Thuy San; tim kiém cac co hdi méi.

-Hét strc than trong trong kinh doanh vat tu nhap khéu khi tinh hinh thi truong
van con dién bién kho doan dinh. Tap trung giai quyét ton kho va chi trong cong tac thu
hoi cong no.

-Giir sy phdi hop thudng xuyén giita chinh quyén va céc to chirc doan thé: Pang,
Cong doan, Poan thanh nién, xdy dung mdi trudng 1am viéc ngay cang tot hon.
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IV.PANH GIA CUA HOI PONG QUAN TRI

1. Pdnh gid ciia Hpi dong quan tri vé cac mdt hoat dgng ciia Cong ty nim 2014:

Niam 2014, Cong ty Co phan XNK Thity San Mién Trung di trién khai ké hoach
san xuit kinh doanh dugc Pai Hoi dong c6 dong Cong ty giao trong bdi canh tinh hinh
kinh té vi mé cia Viét Nam kha 6n dinh.

Vi Cong ty, c6 nhimng thanh tich méi duge xac 1ap, nhung dan xen van c6 nhidu
bién ¢ dén tir khach quan, dat Cong ty vao nhitng khé khan riéng; mot sb ton tai chit
quan tir ton kho va cong no van con nhiéu. Tuy nhién, Cong ty da rat cd gang, co nhiing
giai phap ding dan va su chi dao quyét liét tir Hoi dong quan tri, Ban diéu hanh, sy
doan két va quyét tim vuot qua nhitng kho khan, thtr thach cua tap thé CBCNV Céng
ty, nhiéu chi tiéu quan trong da vugt ké hoach duogc Pai hdi ¢ dong giao, viéc lam va
doi séng nguoi lao dong duge dam bao.

2. Pdnh gid ciia HPQT vé hogt déng ciia Ban diéu hanh cong ty nim 2014:

-Trong nim tai chinh 2014, Ban diéu hanh c¢6 04 thanh vién, gén 01 Tong Gidm
dbc va 03 Pho Tong Giam ddc (Trong d6, Tong Giam dbc va 01 Pho Toéng Giam ddc
duoc bo nhiém tir 01/01/2014).

-Céc thanh vién trong Ban diéu hanh déu c6 ning luc, pham chit dao dirc tot, co
trinh d§ chuyén mon, dugc dao tao bai ban, am hiéu vé linh vuc dugc giao va cé nhiéu
nam kinh nghiém & vi tri quan ly.

-Téng Giam déc c6 su phan cong cong viée 16 rang cho mdi Phé Tong Gidm
dbc, Ban diéu hanh thudng xuyén trao doi cong viéc v4i nhau va to chtrc giao ban hang
thang véi cac vi tri quan 1y khac trong Cong ty dé danh gia cong viéc, trién khai cong
Viéc moi.

-Téng giam ddc da trién khai ké hoach nam 2014 duogc dai hoi dong co dong
giao, thuc hién céac chi dao ctia Hoi dong quan tri, tudn thot Diéu 18 Cong ty va cac quy
dinh cta phép luat .

-Ban Tong giam dbc nhéan thirc rd nhitng khé khan, thuan loi cia Cong ty, linh
hoat trong cong tac diéu hanh san xuét kinh doanh, y thirc hoan thién cong tic quan 1y
va quan tri Cong ty thong qua viéc ban hanh nhiing qui dinh quéan 1y ndi bg, ndng cao
tinh ky luat trong Cong ty nham phong ngira va han ché rai ro & nhiéu mit hoat dong.

3. Cac ké hogach, dinh hwéng cia Héi dong qudn tri

Chi tiéu thwc hién nam 2015 cia Seaprodex Danang

Linh vue hoat dong bVT Thyec hién 2014 | K¢ hoach nam 2015
Kim ngach XNK Triéu USD 65,82 50,70
-Xudt khau Trigu USD 36,38 32,00

- Nhdp khdu Triéu USD 29,44 18,70
Doanh thu Ty dong 1.503,58 1.200,00
Khiu hao Ty dong 12,045 10,77
Loi nhuin trwéc thué | Ty dong 8,07 8,00
Co tire % 5% 5%
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V.QUAN TRI CONG TY

1.

Héi dong qudn tri

a) Thanh vién va co cau ciaa Hoi dong quan tri:

Sécéphan | Sécd | Sbebphin | S0CP Tylesy | Solwong
Danh sach o daidién | phindai | thugc sé uoe ¢ . hirw/ vén | SMC
Ghi chu H . a2 o hiru ctia Cong P\ T TV HBQT
HDQT von nha dién to hiru ca - dieu 1¢ AR
nwéc chire nhan nhirng (%) nam gitr (i
NCLQ Cty khac
LeHongSon | PO 9467538 76476 | 126,000 | 2.670.014 26,70 1
Thai BaNam | VHPQTCO 1y 556 509 40000 | 110.000 |  1.650.000 16,50
ki€m nhiém
e TV HDQT
Lé Cong buc khong didu hanh 1.400.000 0 14,00 2
o TV HDQT
Ly TiétDing | o et han - 993.434 993.434 9,93
Hupnh To Ha | 1V H}égT doc 276.593 276.503 277
CONG 5367538 | 276593 | 1.149.414 | 236.000 | 7.029.545 70,30
b) Hoat dong ciia Hoi ddng quan tri:
Stt Thanh vién HDQT Chitcvu | Séldnthamdy | Ty Ié Ly do khong tham du
1 | OngLéHdngSon | Chu tich 13/13 100%
2 | Ong Ly Tiét Ding | Ph6 CT 13/13 100%
3 | Ong Thai B4 Nam Thanh vién 13/13 100%
4 | Ong Lé Cong Buc Thanh vién 13/13 100%
5 | Ong Huynh T6 Ha Thanh vién 13/13 100%
Céc Nghi quyét/Quyét dinh cia Hoi ddng quan tri niim 2014: ’
A Phuong - NGHI QUYET
STT | NGAY thire NOIDUNG SO NGAY NOI DUNG
20/01/2014 | Truc tiép gltly vake h\‘jg"hv%mt“. %1]%’%4/ NQ- 1 20/01/2014 | VCB: '
veg o yvontal UQ cho TGD thye hién viéc
ky két cac Hb
+ 1.z | Tang von didu 18 tai Dong | 02/2014/NQ- Tang vbn diéu 16 tai Cty CP
25/02/2014 | Layykién | | 15 G HDOT 25/022014 | et 1 uy Nhon
18/02/2014 | LAy y kién ZKngaCh (0 chire BHCD
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Théng qua Béo cao tai

Théng qua Bao cao tai chinh
2013; cac bao cao tai cudc )
hop PHCDTN 2014; cac van

chinh 2013, céc tai liéu dé biéu quyét tai PH;
.4 hop PHCDTN 2014 03/2014/NQ- Giao BDH ban hanh Quy ché
06/03/2014 | Trye tiép Quy ché lao dong tién HDbQT 06/03/2014 lao dong tién luong, thi dua
Iwong, Quy ché thi dua khen thuong;
khen thudong Giao cho BDH nghién ctu du
an dau tu hé thong xu Iy nudc
thai.
A , , i Thong nhat vé viéc vay von
31/03/2014 | Liy ¥ kién | 22y dwng han mic 260 ty | 03b/2014/NQ- | 5 5315014 | va thé chép tai VBA DN véi
tai VBA nam 2014 HDbQT , ,
han mirc 260 ty.
-Thong qua két qua qui
Y SR 1/2014 cta Cty; chi dao cong
-Bao cao két qua qui L £ 3 A Y
tac giai quyét hang ton kho,
1/2014 R ; N A
L ox A cong no cia CN Ha Noi.
-Sdp x¢p cic Ban nghi¢p -Thdng nhét sip xép can Ban
09/05/2014 | Truc tiép | V¥ 21 Congty (Ban TC- [ 0422014/NQ- | q/55/5014 | nghigp vu tai Cong ty. Giao
KH-DT); HDbQT .2 . .
PO A TGD trién khai, soan qui ché
“B6 nhiém thu ky Cong ty hoat dong cua Ban TC-KH-
tr 01/5/2014; o E
~Thi lao HDQT 2014 -Bb nhiém thu ky méi tir
01/5/2014;,
’ o Giao Chu tich HDQT tiep tuc
) | Lay y kien ve vi tri Giam 05/2014/NQ- kiém Gidm doc CN Ha Noi tur
24/05/2014 | Lay y kién | doc CN Ha Nai tir sau HDQT 24/05/2014 | sau 30/6/2014-31/12/2014 d¢
30/6/2014 giai quyet cac ton dong cla
CNHN.
oo 1A A £ £ Théng nhét vay von , thé
Lay y kién vé vay von, thé Lo lon ie
oo 1e4 77 oz 06/2014/NQ- chap véi han muice 180 ty theo
16/06/2014 | Lay y kién thaPI?;nIl?]s chi nhanh HDQT 16/06/2014 t& trinh TGD ngay 10/6/14.
& o UQ TGD thyc hién.
-Théng qua bao cao 6 thang
2014 cua BPH,; i
-B4o cao két qua qui 6 _Chl; da9 cua HB;QT Ve g1 al
. quyét cong ng, ton kho cua
thang 2014 .
, A A CNHN;
-Chu treong dau tu hé n , 2
R . -Thong qua chu truong dau tu
thong XLNT; Ay A
A A I hé thong XLNT.
-Phé duyét quyét toan du o A Y X
LA n % -Phé duyét dy an dau tu hoan
an dau tu nang cap MMTB \ . A £
d4 hoan thanh (cbi da vay thanh (cai tao, nang cap
" Ao 2 | 07/2014/NQ- MMTB tai Cty, gom ti dong
23/07/2014 | Trycti€p | mo rong ti dong giod - gia HDQT 23/07/2014 06 va céi dd vay) : 1,145 ty

tri quyét toan 1,145 ty
dong );

-Thong qua cac du thao
Quy ché quan 1y tai chinh;
quy ché dan chu & co s
tai noi 1am viéc; quy ché
dbi thoai.

ddng chua VAT.

-Théng qua dy thao cac qui
ché : QC quan ly tai chinh;
QC dan chu co s6 (hiéu lyc
01/02/14); QC dbi thoai (hiéu
lIuc 01/02/14);

-Thong qua cha truong tham
gia POR9 néu bi chon lam bi
don bat budc.
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Lay ¥ kién vé :

1/Than gia dot phat hanh
tang von DL cia 584 NT
2/ Chuyén 2 tram bién thé
1.000 KVA tai 31 BQH va

08/2014/NQ-

1/Théng nhét tham gia dot
phat hanh ting vn DL cia
584 NT, ty 1€ 3:1, gia 10.000
d. 2/ Théng nhit Chuyén 2
tram bién thé 1.000 KVA tai
31 BQH va 500 KVA tai 31
NHS do Céng ty dau tu trudce
day cho Cty Pién Luc DN

10 20/08/2014 | Lay y kién 50AO KVA;\tal 31 NHS QO HDQT 20/08/2014 quan 1Y, khong can thu hdi lai
Cong ty dau tu trude day % . A
o von. Giao TGP tuc hién cac
cho Cty Bién Lyc BN ,
quan 1y thu tlic ) . )
3/ Vay vén tai SCB DN 3/Thong nhat Vay von, the
4/ Quy ché hoi nghi NLD chap tai SCB - chi nhanh BN
; : ' (han muc 100 ty);
4/ Thong qua quy ché hoi
nghi nguoi LD.
1/Xem xét Té trinh s6 1/ Thong qua Bao cdo dau tu,
X téng mure dau tr mua sim
10/TT-CT ngay \
A s méi cbi da vay 15 tin/24h va
20/09/2014 vé Bao cao A 1A A1 A
A P o Aeoa Hg thong diéu hoa trung tam
dau tu mua sam méi coi da . £ \
. 7 rra Nghi quyét cho xudng 1 (code DL 190)
vay 15 tan/24h va H¢ A ,
4 X1 A 09A/2014/NQ- cua Cong ty CP XNK Thuy
thong di€u hoa trung tdm \
) HDbQT San MT
cho xuong 1 (code DL N
Lév ¢ kién | 190) ciia Cone t 2/Théng qua KH lya chon
11 | 29/09/2014 | @YY Xien ) cua Congty. 29/09/2014 | nha thau du 4n trén.
2/ Xem xét TO trinh s R Y
X 1/Thong qua bao cao kinh té-
11U/TT-CT ngay . £ o1 A R A .
A Nghi quyét k¥ thuat, tong mic dau tu stra
10/09/2014 vé Bao cao o an an
KT-KT sita chita didu kia 09B/2014/NQ- chira diéu kién SX X1
. J su? ¢ u? feu kien HbQT 2/Thong qua KH lya chon
san xuat cuia xuong 1 PSS £
(code DL 190) ciia Con nha thau cua bao cao kinh te-
tc" © cua Long ky thuat, tong mic dau tu sira
y chita diéu kién SX X1 (code
DL 190).
-Bao cao hoat dong 9 10A : Thong qua két qua hoat
thang, k& hoach quy dong 9 thang 2014 cua Cong
4/2014; 10A/2014/NQ- ty; Chi dao vé cong ng, ton
2/ Xem X€t cac to trinh: HDbQT kho; Thong qua Quy ché
-T¢ trinh s6 12/TT-CT quan ly dAu tu cia Cong ty;
ngay 20/10/2014 vé sap Théng nhat chu truong vé
xep CNHN (kem quy che); | 10B/2014/NQ- giai quyét PORY, chgan bi
-To trinh s0 14/TT-‘CT HbQT POR10 - vu kién chong ban
ngay 20/10/2014 vé thong phé gia tom vao My; thong
qua qui ché quan ly déu tu; qua bao cao tién kha thi dy an
£ -To trinh s6 15/TT-CT 10C/2014/NQ- dau tu hé thong xr Iy nude
12 | 03/11/2014 | Truc tiép ngay 25/10/2014 vésip | HDQT 04/11/2014 | 1.4 cong suét 1.000m3/24h;
xép PTNL Thuy san, cua Cong ty CP XNK Thuy
-T¢ trinh s6 16/TT-CT San Mién Trung.
ngay 26/10/14 veé xu ly no 10B : Thong qua phuong an
kho doi 2014 cta PTNL 10D/2014/NQ- sap x€p chi nhanh va chuyén
Thuy san; ) HbQT d1‘a diém chi nhanh tir Ha Noi
-T¢ trinh sO 17/TT-‘CT vé Héi Phong; thong qua quy
ngay 26/10/2014 ve Bao 10E/2014/NQ- ché CNHP. o
4o du an tién kha thi - DA | HDQT 10C : Thong qua PA sap x¢&p

XLNTU i
3/Céac van @€ khac :van

CN- Cong ty PTNLTS
10D : Xt ly cdng no kho doi

21




ban giri SeaVN v€ PORY;
the chap cua bd phan XK-
Ban TM XNK.

2014 cua PTNLTS, theo doi
ngoai bang 309.825.193 d (10
dbi tuong).

10E : thé chip tai san cia cac
ca nhan bg phan XK Ban TM
XNK dé g vén KD

13

23/12/2014

Truc tiép

-B4o cao s6 lidu kinh
doanh 11 thang, cac chi
tiéu co ban ké hoach quy
4/2015;

2/ Xem xét To trinh s6
18/TT-CT ngay
15/12/2014 vé thyuc hién
nghi quyét cua HDQt, ton
kho va cong ng cua chi
nhanh HN; d& xuét ciia
ban diéu hanh vé vi tri
Giam ddc chi nhanh Cong
ty tai Hai Phong.

11A/2014/NQ-
HDQT

11B/2014/NQ-
HDQT

24/12/2014

11A : Giao chu tich HBQT
tiép tuc kiém nhiém G chi
nhanh Hai Phong tu
01/01/2015 - 30/06/2015.
11B : Chu truong va chi dao
cua HDQT:

- Viéc chu tich HPQT tiép
tuc kiém nhiém GD chi nhanh
Hai Phong tr 01/01/2015 -
30/06/2015 1a dé giai quyét
céc ton tai ciia chi nhanh HN
vé ton kho tir 2014 vé trudc,
va cong ng trude khi chuyén
giao cho Ban DH, khong con
ng qua han.

-Béo cao danh gia va dé xuit
KH thu no chi tiét, giai phap
thuc hién thu no tiép theo dbi
vai Cty Hoa Binh trinh
HDQT Céng ty xem xét.

¢) Hoat dgng cia thanh vién Hgi ddng quan tri doc lap khong diéu hanh.

Ong Huynh T6 Ha la thanh vién Hoi dong quan tri doc 1ap va khong dicu hanh.

Ong déu tham gia day du cac cudc hop HPQT Céng ty theo triéu tap ctia Chu tich

HPQT. Tai céc cudc hop, Ong déu co y kién tham gia xdy dung Cong ty, c6 chinh

kién rd rang trong viéc quan tri Cong ty, ung hd nhiing van dé can thay doi dé cai

thién tot hon, va phan bién cac van dé cua cac thanh vién HPQT diéu hanh Cong ty.

d) Danh sach cac TV Hgi ddng quan tri co chieng chi dao tao vé quan tri cong ty.

2

3

2.

Lé Hong Son
Ly Tiét Diing

Théai B4 Nam

Ban Kiém soat

Chu tich HDQT
Phé CT HDQT

Thanh vién HDQT

a) Thanh vién va co cAu cia Ban kiém soat:

09/08/2013- 10/08/2013
09/08/2013- 10/08/2013

09/08/2013- 10/08/2013

E
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S6CPdai  S6CPsé S6CPsé Ty 18 s6

el sacslcl) ;an R Ghi chu dién vén hituca  hiru caa Cong  hitu/ von
nha nwéc nhéan NCLQ di€u 1¢

Tran Phuéc Thai Trudng Ban 100.000 0 0  100.000 1,00

Lé Nguyén Pirc Diing TV 0 0 0 0 0

Lé Vian Truong TV 0 2000 0 2000 0,02

CONG 100.000 2.000 0 102.000 1,02

** Ngay 29/03/2014, Pai héi dong cé déng thirong nién nam 2014 d4 thong qua
don tir nhiém cua dng Huynh Huy Hoa — TV BKS va da chdp thugdn, bau bé sung thanh
vién méi thay thé 1a dng Lé Nguyén Pirc Diing.

b) Hoat dong ciia Ban kiém soat:

Ban kiém soat (BKS) Cong ty CP XNK Thuy San Mién Trung nhiém ky 2012-
2017 gom 03 thanh vién nham thuc hién nhiém vu thay mit c6 dong kiém soét cac hoat
dong san xuat kinh doanh, quan tri diéu hanh caa Cong ty theo tham quyén. Hoat dong
cua Ban kiém soat tién hanh mot cach chii dong theo diing quy dinh caa phap luat va
biéu l¢ Cong ty.

Trong nam 2014, BKS da t6 chirc 02 cudc hop dinh ky va cac thanh vién da tich
cuc chit ddng phdi hop, trao doi, tiép tuc thuc hién cong tac kiém tra, giam séat va kién
nghi, nham hoan thanh cac nhiém vu sau:

-Giam sat cac hoat dong cua Hoi dong quan tri (HDQT) va Ban diéu hanh Cong
ty (BDH).

-Theo dbi, kiém tra cac béo cdo tai chinh quy I, 6 thang, 9 thang va bao c4o nam
cua Cong ty. Kiém soat tinh hop 1y, hop phéap va trung thuc trong viéc quan Iy va diéu
hanh hoat dong san xuat kinh doanh, trong viéc ghi chép va phan anh cac nghiép vu
kinh té trén s6 sach ké toan, bao céo tai chinh.

-Dé xuét va trinh Dai hoi ddng co dong phé chuan don vi thyuc hién bao céo kiém
toan tai chinh cho nam tai chinh 2015.

-Xem xét cu thé viéc thuc hién dau tu stra chira, mua sam thiét bi phuc vu san
xuat cia HDQT va BDH Cong ty trong nim 2014,

Tong thi lao cua Ban kiém soat dugc thuc hién theo diing mirc da dugce Dai hoi
dong c6 dong thuong nién 2014 phé duyét (74.000.000 dong/ nam).

3. CA&c giao dich, thi lao va cac khodn lgi ich ciia Héi dong qudn tri, Ban
Téng Gidm doc va Ban Kiém soat

-Cong ty ap dung ché do tra thii lao cho cac thanh vién Hoi dong quan tri;

-Cong ty chi ap dung tra lvong cho Chu tich HPQT do thyc hién nhiing cong viéc
khac ma theo quan diém cua Hoi dong quan tri 1a nam ngoai pham vi nhiém vuy thong
thuwong cia mot thanh vién Hoi dong quan tri (Diéu 25 khoan 9 Diéu I¢ Cong ty);

-Tién thuong va cac khoan phiic loi khac: Theo nghi quyét ciia phién hop dai hoi
dong co dong nam 2014 va trong thuc té Cong ty khong chi tra khoan thuong, phuc loi
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nao cho Hoi dong quan tri trong nim 2014, ngoai cac thanh vién dang kiém nhiém diéu
hanh, tham gia cong tac quan ly Cong ty vai tu cach la can bd CNV thudc Cong ty.
3.1 Thit lao HPQT, Ban kiém sodt, Thuw ky Cong ty trong nam tai chinh 2014 :
-Thii lao Hoi dong quén tri, Ban kiém soat, Thu ky Cong ty nam 2014 dugc dai
hoi dong cd dong thudng nién 2014 phé duyét 1a : 420.000.000 d/ nam. Hoi dong quan
tri dd c6 quyét dinh 04/QD-HPQT ngay 09/05/2014 phéan bd thu lao duoc duyét nhu

Sau :

+Phén bo cho Hbi déng quan tri va thuc nhén trong nam 2014:

Ca niim 2014 (d) ]
A dd an tri . Mikc phan bo/ Con lai ca nam (nhan Thyc nhan
Hoi dong quan tri Chirc danh , e T ‘ n 12 ] 4 <
i &4 : qui (d) Duq(gg;/lg)/qul néu dat ké hoach lgi trong nam
0 nhuan 2014) 2014
Ong : Lé Hong Son Chu tich 18.000.000 14.400.000 14.400.000 14.400.000
Ong : Ly Tiét Diing Pho Chu tich 16.000.000 12.800.000 12.800.000 12.800.000
Ong : Théai B4 Nam Thanh vién 15.000.000 12.000.000 12.000.000 12.000.000
Ong : L& Cong Prc Thanh vién 15.000.000 12.000.000 12.000.000 12.000.000
Ong : Huynh T6 Ha Thanh vién 15.000.000 12.000.000 12.000.000 12.000.000
CONG NAM 2014 316.000.000 252.800.000 63.200.000 252.800.000
+Phan bd cho Ban kiém soat, Thu ky Cong ty va thuc nhan trong nam 2014:
. . -y . . AR Thyc nhén trong Lo
Ban kiém soat, thu ky Chirc danh Mirc phin bo/ qui (d) nim 2014 Ghi chu
Ong : Tran Phudc Thai Truéng Ban KS 7.500.000 30.000.000
Ong : Lé Vin Truong TV BKS 5.500.000 22.000.000
N : Théi 1a TV BKS tir
Ong : Huynh Huy Hoa TV BKS 5.500.000 5.500.000 01/4/2014
A x La TV BKS w
Ong : Lé Nguyen Dtrc Diing TV BKS 5.500.000 16.500.000 01/4/2014
N . o Théi Tthu ky tir
Ong : Huynh Huy Hoa Thu ky Cong ty 7.500.000 7.500.000 01/4/2014
o . o La Tthu ky tir
Ba : Tran Nhu Thién My Thu ky Cong ty 7.500.000 20.000.000 01/5/2014
CONG NAM 104.000.000 101.500.000
Trong do:

-Thu lao nam 2014 chi chi tra & mirc 80% mirc dai hoi c6 dong da duyét; 20%

con lai s& chi tra trong nam 2015 (sau khi da co két qua kiém toan, Cong ty vuot chi tiéu
loi nhuan nam 2014 Pai hoi dong c6 dong thudong nién giao).

-Tién thuéng HDQT : khong co.

3.2 Tién lwong ciia Ban diéu hanh :

Tién lwong cua Ban diéu hanh duoc hoi ddng quéan tri Cong ty phé duyét cho nim
2014 tai nghi quyét s 12E/2013/NQHPQT-SEADN ngay 20/12/2013, theo d6 luong
ctia cac vi tri diéu hanh cong ty dugc duyét nhu sau :

TT Chirc danh Mikc lwong hang thang nam 2014
1 Chu tich HPQT 30.000.000 d
2 Tong Giam doc 30.000.000 d
3 Ph6 Tong Gidm doc 22.000.000 d

(Mite lwong nay khéong bao gom thué thu nhdp ca nhan)
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Phuwong thire tra lwong:

- Tam Gng hang thang: 80% mirc lwong dugc duyét.

- Khi Cong ty dat 100% ké hoach loi nhuén nim 2014: duoc nhan du 100%
muc dugc duyét hang thang (nhdn 20% con lai).

- Muc lvong Chu tich HPQT do thuc hién nhitng cong viéc khac ma theo quan
diém cua Hoi ddng quan tri 12 nam ngoai pham vi nhiém vu théng thuong cua
mat thanh vién Hoi dong quan tri (Piéu 25 khodn 9 Piéu 1é Cong ty) : Chu
tich HDQT kiém Giam d6c Chi nhanh Cong ty tai Ha Noi.

3.3 Giao dich cé phiéu ciia cé dong ni bé trong nam tai chinh 2014
Khéng co.
3.4 Hop dong hodc giao dich véi c6 dong ni by trong nam tai chinh 2014:

Cong ty c6 thyc hién cac hop dong mua ban vai Cong ty TNHH Tan Vinh Thai —
Tp HCM do 6ng Huynh T6 Ha — thanh vién HDQT doc 14p - [am Giam doc.

Doanh‘sfr) thyc hién trong nam 2014 12 : 106.864.940.014 dong (doanh thu thuan)
v61 20 hop dong mua ban.

Tan Vinh Thai 1a khach hang truyén thong ciia Cong ty tur trudce ¢6 phan héa, co
quan h¢ mua ban thuong xuyén va thanh toan uy tin. Moi quan hé giuva 2 Cong ty la
quan hé hgp dong va tuan thu cac quy dinh ctia hop dong, cua phap luat.
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VI.BAO CAO TAI CHINH

1. Y kién kiém toan

Y kién caa Kiém toan viéen:

“Theo y klen chlng t0i, xét trén cac khia canh trong yeu B&o cao tai chinh cua Cong ty
C6 phan Xudt nhdp khau Thuy san Mién Trung cho ndm tdi chinh 2014:

a) Da phan anh trung thuc va hop Iy tinh hinh tai chinh tei ngay 31/12/2014, ciing
nhie két Qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai

chinh két thlic cling ngay;

b) Phl hop véi Chuan myc ke toan,Ché dg ké toan doanh nghi¢p Viét Nam va cac quy
dinh phap ly c6 lién quan dén viéc lap va trinh bay Bao céo tai chinh.”

Trich Béo céo tai chinh kiém toan niam 2014 ciia Cong ty TNHH Kiém toan Viét

(VIETCPA).

2. Bdo cdo tai chinh dwoc Kiém toan

BANG CAN DOI KE TOAN

DPon vi tinh: Déng VN

TAI SAN M3 sé an:?gﬁt S6 cudi nam S6 dau nim
A - TAI SAN NGAN HAN (100=110 + 120 + 130 +
. 100
140 + 150) 386.728.836.620,00 | 388.449.547.552,00
I. Tién va cac khoan twong dwong tién 110 20.804.030.783.00 14.914.815.977.00
L Tién 111 10.804.030.783,00 |  14.914.815.977,00
2. Céc khoan twong duong tién 112 10.000.000.000.00
I1. Cé4c khoan dau tw tai chinh ngén han 120
1. Pau tr ngén han 121
2. Dy phong giam gia diu tu ngén han 129
I11. Céc khoin phii thu ngén han 130 170.613.938.703,00 | 211.135.789.766,00
1. Phai thu khach hang 131 185.697.605.968,00 | 225.131.036.344,00
2. Tra truge cho nguoi ban 132 4.111.789.550,00 3.658.671.078,00
3. Phai thu ndi bo ngén han 133
4. Phai thu theo tién d0 ké hoach hop ddng xay dung 134
5. Céc khoan phai thu khac 135 1.331.680.583,00 1.638.520.012,00
6. Du phong phai thu ngan han kho doi 139 (20.527.137.398.00) | (19.292.437.668,00)
IV. Hang ton kho 140 192.003.535.571,00 | 156.299.508.955,00
1. Hang ton kho 141 192.003.535.571,00 | 156.299.508.955,00
2. Dy phong giam gia hang ton kho 149

5
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V. Tai san ngin han khac

150

3.307.331.563,00 6.099.432.854,00
1. Chi phi tra truge ngan han 151 455.046.698,00 181.041.722,00
2. Thué GTGT duoc khau trir 152 2.538.092.013,00 5.055.847.884,00
3. Thué va cac khoan khéc phai thu Nha nudc 154 39.722.762.00 306.477.805.00
4. Giao dich mua bén lai trai phiéu Chinh phu 157
5. Tai san ngan han khdc 158 274.470.090,00 556.065.443,00
B - TAI SAN DAI HAN (200 = 210 + 220 + 240 + 200
250 + 260 + 269) 62.842.243.908,00 |  72.451.592.385,00
I- Céc khoan phai thu dai han 210
1. Tai sin co dinh 220 54.639.411.038,00 |  64.428.846.865,00
1. Tai san co dinh hiru hinh 221 45.584.025.854,00 |  55.800.748.569,00
- Nguyen gia 222 191.883.964.603,00 | 193.441.022.806,00
- Gid tri hao mon luy ke 223 (146.299.938.749,00) | (137.640.274.237,00)
2. Tai san cb dinh thué tai chinh 224
- Nguyén gia 225
- Gid tri hao mon luy ké 226
3. Tai san co dinh v6 hinh 221 8.628.098.296,00 8.628.098.296,00
- Nguyen gia 228 10.829.997.367,00 |  10.829.997.367,00
- Gia tri hao mon luy ke 229 (2.201.899.071,00) |  (2.201.899.071,00)
4. Chi phi xay dung co ban do dang 230 427 286.888.00
I11. Bat dong san diu tw 240
- Nguyén gia 241
- Gid tri hao mon luy ké 242
IV. Cac khoin déu twr tai chinh dai han 250 204006926100 | 7.823.650.261.00
1. Pau tu vao cong ty con 251
2. Péu tu vao cong ty lién két, lién doanh 252 2 859.870.000.00 | 2.859.870.000.00
3. Pau tu dai han khac 258 5.080.199.261,00 4.963.789.261,00
4. Dy phong giam gia dau tur tai chinh dai han 259
V. Tai séin dai han khac 260 262.763.609,00 199.086.259,00
1. Chi phi tra trugc dai han 261 262.763.609,00 199.086.259,00
2. Tai san thué thu nhap hoén lai 262
3. Tai san dai han khac 268
VI. Logi thé thwong mai 269
TONG CONG TAI SAN (270=100+200) 270 449.571.080.528,00 | 460.901.139.937,00
NGUON VON
A - NQ PHAI TRA (300 = 310 + 330) 300 325.897.937.261,00 | 343.421.751.180,00
I. N¢' ngéin han 310
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325.857.028.170,00

343.380.842.089,00

1. Vay va no ngan han 311 282.163.072.007,00 | 290.073.605.619,00
2. Phai tra nguoi ban 312 12.134.972.932,00 |  24.132.396.040,00
3. Nguoi mua tra tién truge 313 1.133.321.380,00 4.273.983.523,00
4. Thué va cac khoan phai nop Nha nude 314 207760346400 | 1.282.822.243.00
5. Phai tra ngudi lao dong 315 23.986.744.687,00 |  18.990.243.670,00
6. Chi phi phai tra 316 277.004.514,00 449.655.993,00
7. Phai tra noi b 317
8. Phai tra theo tién d¢ ké hoach hop dong xay dung 318
9. Céc khoan phai tra, phai ndp ngén han khac 319 4.042.812.859.00 3.965.699.174.00
10. Dy phong phai tra ngén han 320
11. Quy khen thudng, phuc loi 323 41.496.327,00 212.435.827,00
12. Giao dich mua bén lai trai phiéu Chinh pha 327
I1. No dai han 330 40.909.091,00 40.909.091,00
8. Doanh thu chua thuc hién 338 40.909.091.00 40.909.091.00
9. Quy phat trién khoa hoc va cdng nghé 339
B - VON CHU SO HUU (400 = 410 + 430) 400 123.673.143.267,00 | 117.479.388.757,00
. Von chii s¢' hiru 410 123.673.143.267,00 | 117.479.388.757,00
1. Von dau tu cua chi so hiru 411 100.000.000.000,00 | 100.000.000.000,00
2. Thang du von c6 phan 412 (51.650.000,00) (51.650.000,00)
7. Quy dau tu phat trién 417 8.129.668.130,00 8.129.668.130,00
8. Quy du phong tai chinh 418 2.933.877.905,00 2.865.906.886,00
9. Quy khac thude von chu s hitu 419
10. Loi nhuén sau thué chua phan phéi 420 1266124723200 | 6.535.463.741 00
I1. Nguén kinh phi va quy khac 430
C. LOIICH CUA CO PONG THIEU SO 439
TONG CONG NGUON VON (440 = 300 + 400 + 440
439) 449.571.080.528,00 | 460.901.139.937,00
CAC CHI TIEU NGOAI BANG
1. Tai san thué ngoai 01
2. Vit tu, hang hoa nhan giitr hd, nhan gia cong 02
3. Hang hoa nhan ban ho, nhan ky gui, ky cuoc 03
4. No kho doi da xir 1y 04 19.944.574.105,00 | 19.634.749.912,00
5. Ngoai té cac loai 05 54.420,36 39.621,68
6. Dy toan chi sy nghiép, du an 06
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BANG BAO CAO KET QUA KINH DOANH

CHI TIEU M3 sb Trz:ﬁ/; t Nam nay Niam truéce
1. Doanh thu béan hang va cung cip dich vy 1 1.505.501.965.206,00 | 1.612.994.751.571,00
2. Cac khoin gidm trir doanh thu 2 14.032.606.904,00 |  5.244.406.823,00
3. Doanh thu thudn vé ban hang va cung cép 10
dich vu (10 = 01 - 02) 1.491.469.358.302,00 | 1.607.750.344.748,00
4. Gia von hang ban 11 1.403.560.624.849,00 | 1.529.894.449.305,00
5. Loi nhuén gdp vé ban hang va cung cp dich 20
vu (20 = 10 - 11) 87.908.733.45300 | 77.855.895.443,00
6. Doanh thu hoat dgng tai chinh 21 11.245148.73400 | 15.962.185.042,00
7. Chi phi tai chinh 22 16.132.486.873.00 | 23.586.029.642,00
- Trong do. Chi phi lai vay 23 13.884.526.773,00 | 16.444.595.135,00
8. Chi phi ban hang 24 34.789.929.035,00 | 30.716.082.194,00
9. Chi phi quan ly doanh nghiép 25 40.741.992.544.00 | 38.820.588.500,00
10. Loi nhuin thuin tir hoat dong kinh doanh 30
{30 = 20 + (21 - 22) - (24 + 25)} 7.489.473.735,00 695.380.149,00
11. Thu nhip khic 31 970.381.741,00 951.226.341,00
12. Chi phi khac 32 381.999.684,00 100.035.763,00
13. Loi nhudn khéc (40 =31 - 32) 40 588.382.057,00 851.190.578,00
14. Phin 13i hogc 18 trong cong ty lién két, lién 45
doanh
15. Téng lgi nhuén ké toan trwée thué (50 = 30 -
+ 40 + 45) 8.077.855.792,00 1.546.570.727,00
16. Chi phi thué TNDN hi¢n hanh 51 1.584.101.282,00 187.150.349,00
17. Chi phi thué TNDN hodn lai 52 ) )
18. Loi nhuin sau thué thu nhap doanh nghiép 60
(60 = 50 — 51 - 52) 6.493.754.510,00 1.359.420.378,00
18.1 Loi nhuén sau thué cia cé dong thiéu sb 61
18.2 Lo¢i nhuén sau thué cia c6 dong cia cong 62
ty me
19. L&i co ban trén cé phiéu (*) 70 649.38 135.94
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BAO CAO LUU CHUYEN TIEN TE

Chi tiéu M3 sb Th!Jyet Niam nay Niam truéce
minh

I. Lwru chuyén tién tir hoat dong kinh doanh
1. Tién thu tir ban hang, cung cap dich vu va doanh thu 1
Kkhéc 1.569.020.010.947,00 | 1.726.949.125.311,00
2. Tién chi tra cho nguoi cung cap hang hoa va dich vu 2 (1.752.820.704.160,00) | (1.623.347.023.392,00)
3. Tién chi trd cho ngudi lao dong 3 (69.618.220.835,00) |  (55.664.317.288,00)
4. Tién chi tra lai vay 4 (13.851.866.961,00) |  (16.459.801.087,00)
5. Ticn chi nop thué thu nhap doanh nghiép 5 (914.283.619,00) (12.647.355,00)
6. Tién thu khac tir hoat dong kinh doanh 6 842 371.488.216.00 8.050.928.294.00
7. Tién chi khac cho hoat dong kinh doanh 7 (562.954.909.073,00) (7.089.481.533,00)

Luwu chuyén tién thuan tiv hoat dpng kinh doanh 20 11.231.514.515,00 32.435.082.950,00
II. Luu chuyén tién tir hoat djong diu tu
1.Tién chi & mua sam, xay dung TSCD va céc tai san 21
dai han khac (3.009.091.307,00)
2.Tién thu tir thanh 1y, nhugng ban TSCP va cic tai san 29
dai han khac 16.245.361,00 595.000.000,00
3.Tién chi cho vay, mua cac cong cu ng cua don vi khac 23
4.Tién thu hoi cho vay, ban lai cac cong cu ng cua don 24
vi khic
5.Tién chi du tw gop von vao don vi khac 25 (116.410.000,00)
6.Tién thu hdi dau tu gop vén vao don vi khac 26
7.Tién thu 14i cho vay, ¢4 tic va loi nhuan dugc chia 27 » 655.858.542.00 1.956.322.480.00
Luwu chuyén tién thuén tiv hoat dong dau tw 30 2.555.693.903,00 (1.154.768.827,00)
IIL. Lwru chuyén tién tir hoat déng tai chinh
1.Tién thu tir phat hanh c6 phiéu, nhan von gop cua chu 31
S0 hiru
2.T[én chi tra vén goép cho cac chi so hitu, mua lai cd 32
phiéu ctia doanh nghiép da phat hanh
3.Tién vay ngén han, dai han nhin dugc 33 1.372.051.378.288,00 | 1.395.107.565.604,00
4.Tién chi tra ng' goc vay 34 (1.379.949.371.900,00) | (1.429.121.850.634,00)
5.Tién chi tra no thué tai chinh 35
6. Cb tirc, loi nhudn d4 tra cho chu so hitu 36 (4.950.261.000,00)
Luwu chuyén tién thudn tiv hoat dpng i chinh 40 (7.897.993.612,00) (38.964.546.030,00)
Luu chuyén tién thudn trong ky (50 = 20+30-+40) 50 5.880.214.806,00 | (7.684.231.907,00)
Tién va twong duong tidn diu ky 50 14.914.815.977,00 22.598.631.264,00
Anh hudng cua thay di ty gia hdi doai quy ddi ngoai té 61 ) 416.620.00
Tidn va twong dwong tidn cudi ky (70 = 50+60+61) 70 20.804.030.783,00 14.914.815.977,00
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Bao cao tai chinh nam 2014 cua Cong ty la bao céo tai chinh tong hop, dugc
cong bo day du tai website www.seadanang.com.vn cua CTCP Xuat nhép khau thuy san
Mién Trung.

Cong ty C6 Phan Xuat Nhap Khau Thiay San Mién Trung kinh béo cao!

CONG TY CP XNK THUY SAN MIEN TRUNG
T/M HOI PONG QUAN TRI
__CHU TICH

Lé Hong Son

31



http://www.seadanang.com.vn

		2015-03-30T11:13:46+0700
	CÔNG TY CỔ PHẦN XNK THỦY SẢN MIỀN TRUNG




