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Thay mat Céng ty Cé phan

Thé gi6i sé Tran Anh, tdi tran
trong gui 16i cam on chan
thanh téi Quy ¢6 déng da
doéng hanh chia sé cung ching

toi mot nam vua qua.
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Kinh thua Quy c6 dong !

Nam 2014 dugc danh gia la nam khéi
sac vGi nganh dién may, tuy nhién thi trudng
dién may hién nay lai dang & trong giai doan
canh tranh nhat ké ti khi hinh thanh, muic d6
canh tranh rong trén nhiéu phuong dién.

Trong boi canh dé Tran Anh da dat
muc tiéu hoan thién nang luc canh tranh va
ma rong quy mo cla Tran Anh “Phu kin dia
ban Ha Noi va cac tinh thanh khac & phia Bac”.
VGi su tu van va ho trg cla 2 doi tac chién
lugc nudc ngoai (trong do cé tap doan ban lé
dién may Nojima dén tur Nhat ban da cé 55
nam kinh nghiém trong linh vuc dién may),
Tran Anh da lién tuc m& rong hé thong tir 10
diém ban tai dia ban Ha Noi Ién thanh 16
diém tai Ha Néi va tinh thanh khac & phia Béc.

V@i su tin tudng cta Quy c6 dong,
H6i déng quan tri cung Ban Téng Giam
doc va gan 1.650 can bo nhan vién Tran
Anh da né luc trién khai va hoan thién cac

muc tiéu nhu quan tri cong ty, quan tri chi phi,

quan tri chi phi, quan tri chat luong dich vu va
hoan thanh ké hoach mé& rong....
Thua Quy c6 dong,

Nam 2015, véi nhitng nén tang da
dugc xay dung va hoan thién trong nam
2014, ching ta sé tiép tuc mG réng quy mo ra
cac dia ban khac Ha N6i nham thuc hién muc
tiéu Top 3 vé ban lé dién t tiéu dung & Viét
Nam vao nam 2016. VGi su 6n dinh clla moi
trudng vi mo, véi nhiing né luc khéng ngling
trong viéc hoan thién t6 chic va mé rong quy
mo cla tap thé can bd nhan vién Tran Anh
cung vai su ung hé ctia Quy vi la nguén dong
luc dé chung t6i hoan thanh ké hoach kinh
doanh 2015 va tiép tuc chinh phuc nhiing thur
thach tiép theo nham gitip cong ty Tran Anh
chung ta dat dugc vi tri Top 3 vé ban lé dién
may & Viét Nam tU ndm 2016 trg di.

Xin chdc Quy c6 déng, Quy khach
hang, Quy d6i tac Manh Khée, Thanh Céng

va Hanh Phuc.

Cha tich HPQT

Tran Xuan Kién
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NHUNG DAU MOC
QUANG TRONG

NHUNG DAU
QUAN TRONG
NAM 2014

may mai. Nang s6 lugng siéu
thi Trdn Anh tr 10 siéu thi
trong nam 2013 Ién 16 siéu

2008

!
!
!
!
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NAM 2011

Trién khai ERP nham hudéng téi muc
tiéu dua Tran Anh tr& thanh mét Tap
doan bén & quy mo I6n.

NAM 2008

Thang 10 nam 2008: tdi co
cdu coéng ty, chuyén sang cg
ché quan ly theo moé hinh
siéu thi, chuén bi cho viec mé&
rong sang linh vuc dién tu
dién may

NAM 2005

Ap dung ca ché quan ly hang
hoa theo hé théng ma vach

NAM 2002

M& rong quy mé bang viéc
khai truong 6 siéu thi dién
may mai: nang s6 lugng siéu
thi Tran Anh tU 4 siéu thi
trong nam 2012 [én 10 siéu
thi trong nam 2013

thi trong nam 2014

~—60-—90O-—90-0O

NAM 2012

Tran Anh lan dau tién lot vao
top 500 doanh nghiép I6n
nhat Viét Nam.

NAM 2009

Chinh thdc md réng hoat
dong kinh doanh sang linh
vuc dién may

NAM 2006

Chuyén tu cla hang nhé
sang mo6 hinh I6n hon lam
tién dé dé chuyén sang mo
hinh siéu thi.

Chuyén chi nhanh 14 Thai Ha
vé 134 Thai Ha vdi téng dién
tich hon 500m2

NAM 2003

Mé& thém chi nhanh tai s6 9
Lé Van Linh va chuyén tru s&
vé 95 Ly Nam Bé

!
!
!
!

NAM 2013

M& réng quy mo bang viéc
khai truong 6 siéu thi dién
may m&i: nang s6 lugng siéu
thi Tran Anh tU 4 siéu thi
trong nam 2012 Ién 10 siéu
thi trong nam 2013

NAM 2010

Ngay 12/01/2010, c6 phiéu
clia Cong ty C6 phan Thé gidi
s6 Tran Anh da chinh thuc
niém yét trén san ching
khodn Ha Noi véi ma c6
phiéu la TAG

NAM 2007

Thang 8 nam 2007 chuyén
déi thanh céng tu hinh thic
cong ty TNHH sang hinh thuc
cobng ty c6 phan

NAM 2004

Chuyén mo6 hinh hoat déng
thanh mé hinh chubi cta
hang tién ich, m& thém chi
nhanh 14 Thai Ha



CONG TY CO PHAN THE GIGI1 SO TRAN ANH

hanh lap ti nam 2002, Céng ty TNHH Thuong mai va Dich vu Tran Anh ( tién than cutia

cong ty C8 phan Thé gi6i s6 Tran Anh) dugc biét dén 1a mét dia chi mua sdm may tinh va

linh phu kién tin cay nhat tai Ha N6i. Nhiing ngay dau thanh lap, Tran Anh chi c6 05 ngudai lam viéc

trong mot clra hang dién tich 16n hon 60m2 tai 34K phé Ly Nam D€, phudng Clra Béng, quan

Hoan Kiém, Ha Noi.

Véi su c6 gadng khong biét mét mai ctia nhiing ngudi dat vién gach dau tién dé xay dung

nén tang viing chac, su dong long chung sudic ctia can bé nhan vién trong céng ty, niém tin yéu, tin

tudng clia khach hang va dai tac, sau 10 nam phat trién Tran Anh da trd thanh mét thuong hiéu

ban lé dién may, may tinh, dién thoai di d6ng hang dau tai Viét Nam.

+ 2002

+ 2003

+2004

¢ 2005

Tai thai diém thanh lap, von diéu |é cla cong ty Ia 1 ty dong va nganh nghé kinh doanh cla

cong ty bao gém:

Buédn ban thiét bi tin hoc, thiét bi van phong;

Pai ly mua, dai ly ban, ky gti hang héa;

Dich vu bao hanh, bao duéng cac san pham dién tt, tin hoc, may van phong;
Lap rap cac san pham dién tw, tin hoc;

Mua ban dién thoai di dong;

M& thém chi nhanh tai s6 9 Lé Van Linh va chuyén tru s& vé 95 Ly Nam DE.

Chuyén m6 hinh hoat dong thanh mé hinh chubi clra hang tién ich, m& thém chi nhanh 14

Thai Ha.

Chuyén chi nhanh s6 9 Lé Van Linh vé 185 Giang V6 véi dién tich hon 300m2 va chuyén tru s&
coéng ty vé 76 Nguyén Du.
Ap dung cc ché& quan ly hang héa theo hé théng ma vach.

Nghién ctu tim hiéu vé (ng dung ERP.
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+2006

+ 2007

+2008

+ 2009

+ 2010
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Chuyén chi nhanh 14 Thai Ha vé 134 Thai Ha vdi téng dién tich hon 500m2.

Quy Il ndm 2006 chuyén déi mé hinh kinh doanh tir chubi cac clra hang tién ich sang mé hinh
chudi cac siéu thi va chuan bi ké hoach m& réng mat hang sang linh vuc dién thoai va may anh
ky thuat so.

Ung dung gidi phap ERP vao hé théng quan ly.

Chuyén tru s& va chi nhanh 185 Gidng V6 vé 1174 Budng Lang va khai truang siéu thi 1174
Pudng Lang vai téng dién tich khoang 3.000m?2.

Tham gia vao thi truong kinh doanh ban lé dién thoai di dong va mdy anh ky thuat sé.

Thang 8 nam 2007 chuyén d8i thanh céng tir hinh thic cong ty TNHH sang hinh thiic cong ty

c6 phan.

Chuyén chi nhdnh 76 Nguyén Du va 134 Thai Ha vé 292 Tay Son va khai truong siéu thi 292 Tay
Son véi dién tich khodng 3.000m2.

Théng 10 nam 2008: tai cd cau cong ty, chuyén sang ¢ ché quan ly theo mé hinh siéu thi,
chuén bi cho viéc mé réng sang linh vuc dién ti dién may va ma rong thém céc siéu thi tai cac

thanh phé 16n khac.

Chinh thiic ma rong hoat dong kinh doanh sang linh vuc dién may - véi su kién khai truong va

ban hang dién may tai 2 siéu thi 1174 Budng Lang va siéu thi 292 Tay Son vao ngay 24/12/2009.

Ngay 12/01/2010, c6 phiéu ctia Cong ty C8 phan Thé gidi s6 Tran Anh da chinh thic niém yét
trén san chiing khoan Ha Noi véi ma 6 phiéu la TAG. Theo d6, tdng gia tri 6 phiéu TAG dugc
niém yét trén san chiing khoan Ha Noi la hon 45 ty déng tuong duong véi 4,5 triéu ¢ phiéu.

Ngay 29/7/2010, Quy dau tu Aureos trd thanh doi tac chién lugc ctia Tran Anh sau khi dau tu 4,2

triéu USD dé s& hiiu 18,5% cé phan clia Cong ty (sau khi phat hanh thém).



+ 2011

+2012

Trién khai 5 dich vu gia tang gia tri cham séc khach hang: Giao hang mién phi toan mién
Béc; Pua téng dai CSKH 1900 545 545 vao hoat déng; Dung th san phdm; Tri an khach
hang; Mua hang tra gop.

Ngay 14/10/2011, Tran Anh da dau tu nang cap hé théng quan tri nguén luc doanh nghiép
(ERP) VIP sang hé théng clia Oracle Business dé dap (ng nhu cau mé& réng hoat déng kinh
doanh, nang cao hon nita kha nang canh tranh, mé réng mang lugi phan phéi, huéng téi muc
tiéu dua Tran Anh trg thanh mot Tap doan ban 1é quy moé I6n.

Ngay 16/12/2011 Tran Anh m& Siéu thi thi 3 tai Trung tdm thuong mai Savico Mega Mall. Bay
la buéc tién quan trong trong qua trinh Tran Anh chinh phuc thi trudng Dong Bac Ha Noi va cac
tinh 1an can, tao tién dé dé chinh phuc cac thi trudng Déng Nam, Péng Béc clia tha dé. Bén
canh d6, viéc Tran Anh Long Bién ndm trong trung tdm thuong mai cé thé coi la budc thi
nghiém dau tién cta Tran Anh trong viéc dich chuyén cac siéu thi ding doc lap vao trong cac

trung tdm mua sam.

Ngay 9/8/2012, siéu thi thi 4 trong hé thong siéu thi Tran Anh Dién may — May tinh - dién thoai
chinh thic khai truong - Tran Anh Dai Co Viét.

Tran Anh lan dau tién lot vao top 500 doanh nghiép I6n nhat Viét Nam.

12/2012, Tran Anh da trién khai du 4n Quy chuan siéu thi nham gitip khach hang cdm nhan su
chuyén nghiép va quy mo ctia thuong hiéu Tran Anh d6i véi khach hang véi 5 néi dung chinh:
Quy chudn vé Théi d& phuc vu khach hang; Chat lugng phuc vu khach hang; Hinh dnh nhan

dién thuong hiéu; Trung bay hang héa va Vé sinh méi trudng.

BAO CAO THUONG NIEN 2014

09



10

¢ 2013

+2014
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Khai trueng 6 siéu thi dién mdy mdéi: nang s6 lugng siéu thi Tran Anh tur 4 siéu thi trong

nam 2012 [én 10 siéu thi trong nam 2014. Viéc ma& rong quy moé da giup quang ba hinh

anh, thuong hiéu cia Tran Anh dén véi khach hang d6ng thai gia tdng su cach biét doi véi

cac déi tha cung nganh.

Trién khai thanh céng b6 nhan dién thuong hiéu mdéi: VSi bd nhan dién thuang hiéu mdi,

thuong hiéu Tran Anh Dién may — Mdy tinh - dién thoai da dan di vao tiém thic clia ngudi tiéu

duing, tir d6 gop phan nang thi phan mang kinh doanh dién may ctia Tran Anh cai thién ro rét.

Nang cap thanh cong hé théng quén tri ERP Oracle: ching ta da chuyén d8i thanh cong tu
phan mém VIP ERP cii sang phan mém quan tri doanh nghiép ERP Oracle. Phan mém ERP nay
sé |a ca s& ha tdng dé Tran Anh phat trién, mé rong quy mé va quan tri doanh nghiép hiéu qua.
Hoan thanh muc tiéu tim kiém nha dau tu chién lugc hoat d6ng trong cling linh vuc Dién may:

Ky két hgp tac véi tap doan Nojima cia Nhat Ban. Viéc hop tac véi tap doan ban 1é dién may
hang dau ctia Nhat Ban da gitdp Tran Anh ciing c¢6 va hoan thién dich vu khach hang. Gitra

Tran Anh va Nojima da 1&n I6 trinh cu thé nhiing viéc phai tap trung lam trudc va ké hoach dai

han trong 5 nam t&i. Nojima sé gitp Tran Anh gidi quyét cac van dé co ban va cap bach nhat,

sau dé la nhiing van dé mang tinh chién lugc va quan tri t6i uu hon. VGi hon 55 nam kinh

nghiém & thi truong khé tinh nhu Nhat Ban, chac chan Nojima sé ho trg dugc cho Tran Anh rat

nhiéu trong giai doan phat trién.

Hoan thién nang luc giao 13p, trinh d& nhan vién, chat lugng dich vy, hinh anh siéu thi, téi uu
chi phi hoat dong tung siéu thi...

Hoan thién mé hinh quan tri va van hanh céc siéu thi & ngoai dia ban Ha Noi;

Khai truong 7 siéu thi dién mdy mdi tai cac tinh Ninh Binh - 6/2014; Nam Binh - 10/2014; Bac
Ninh - 10/2014; Phu Tho - 11/2014; Nghé An - 12/2014; Hai Phong — 12/2014; Hai Ducng -
12/2014 nang s6 lugng siéu thi Tran Anh 1én 16 siéu thi trong nam 2014. Viéc mé& rdng quy moé
da giup quang ba hinh anh, thuong hiéu cta Tran Anh dén vai khach hang dong thai gia tang

su cach biét d6i véi cac déi thi cing nganh.



Kinh doanh cac san
pham, thiét bi tin hoc,

thiét bi van phong - IT

Kinh doanh cac san

pham dién tu, dién lanh

va dién gia dung - CE

NGANH NGHE KINH DOANH

Kinh doanh cac san
pham dién thoai, may

anh va cac thiét bi ky
thuat s6 - TBS

Cac hoat dong kinh
doanh khac nham hé
trg cac hoat dong kinh
doanh néu trén

DIA BAN KINH DOANH

Hién tai, cong ty dang c6 cac siéu thi hoat dong tai Thanh phé Ha ndi va cac tinh, thanh phé & Mién Bac.

HE THONG SIEU THI DIEN MAY TRAN ANH

SIEU THI HA NOI

Tran Anh - Cau Gidy 1

1174 Budng Lang - Quan Bong Da - Ha Noi

Tran Anh - Long Bién 2

TTTM Savico Megamall Long Bién - Ha Néi

Tran Anh - Hai Ba Trung 3

2 Dai C6 Viét - Quan Hai Ba Trung - Ha Noi

Tran Anh - Ha Béng 4

110 Tran Phd - Quan Ha Bong - Ha Noi

Tran Anh - T Liem 5

9 Pham Van Béng - Quan Tu Liém - Ha Noi

Tran Anh - Dong Da 6

159 Thai Ha - Quan Béng Pa - Ha Noi

Tran Anh - Hoang Mai 7

1283 Giai Phong - Quan Hoang Mai - Ha Noi

SIEU THITiNH

8 Tran Anh - Ninh Binh

01 Lé Héng Phong - Thanh phé Ninh Binh - Tinh Ninh Binh

9 Tran Anh - Nam Dinh

107 quéc 16 10 - Thanh phd Nam Dinh

10 Tran Anh - Bac Ninh

33 Ly Thai T6 - Thanh phé Bac Ninh - Tinh Bac Ninh

11 Tran Anh - Phi Tho

1606A Hung Vuong - Thanh phé Viét Tri - Tinh Phid Tho
12 Tran Anh - Nghé An

343 Lé Duan - Thanh phé Vinh - Tinh Nghé An
13 Tran Anh - Hai Duong

01 Nguyén Luong Bang - Thanh ph6 Hai Duong - Tinh Hai Duong

14 Tran Anh - Hai Phong

279 Tran Nguyén Han - Thanh Phé Hai Phong

BAO CAO THUGNG NIEN 2014 “



€0 CAU TO CHUC CUA CONG TY

Al HOI DONG CO BONG |

BAN KIEM SOAT

HOI DONG QUAN TRI

BAN GIAM BOC

KHOI VAN PHONG

Ban kiém soat ndi bo

Phong Tai chinh ké toan

Phong kinh doanh thi trudng

Phong nhan su

Phong hanh chinh

Phong nghién ciu phit trién

12 BAO CAO THUGNG NIEN 2014

Y . TRUNG TAM DICH VU TRUNG TAM
KHOI SIEUTHI KHACH HANG KHO VAN

SIEU THI HA NOI Quan ly chat ludng Bo phan kho - ké toan
1. Trdn Anh - Ciu Gidy DVKH - hanh chinh

2. Tran Anh - Long Bién
3. Tran Anh - Hai Ba Trung Trung tam CSKH
4. Tran Anh - Ha Béng tai cac siéu thi
5. Tran Anh - Tii Liém

6. Tran Anh - Bong Da

7. Tran Anh - Thanh Xuin

Khoi giao lip

Quan ly chat ludng

SIEU THI TiNH

1. Tran Anh - Ninh Binh
2. Tran Anh - Nam Binh
3. Tran Anh - Bic Ninh

Bao hanh IT

Bao hanh dién may

4.Tran Anh - Phi Tho
5.Tran Anh - Nghé An
6. Tran Anh - Hai Dudng
7. Tran Anh - Hai Phong



2 Top 3 tai Viét Nam vé Thi phan Ban & mit hang Dién may - May tinh - Dién thoai

#{ Top 3 tai Viét Nam vé Chat lugng Dich vu khach hang: Vi sy phét trién vé cdng nghé thong tin, sy hiéu
biét clia nguai tiéu dung, viéc canh tranh vé gia gilia cac siéu thi ban & khéng con la yéu t6 quyét dinh dén
thanh céng hay that bai cia mét siéu thi. Trudc khi m& réng sang linh vuc kinh doanh dién may, Cong ty da

dat ra chién lugc coi chat lugng dich vu la yéu té canh tranh co ban.

A Top 3 tai Viét Nam vé déi ngit Nhan su: Trong muc tiéu phat trién clia cong ty, viéc lua chon nhan su phu
hop va dat vao nhiing vi tri pht hgp luén dugc coi la moét yéu t6 quan trong quyét dinh su thanh cong.
Cung vGi chién lugc nang cao chat lugng dich vu, Cong ty cling dang tiing budc thuc hién muc tiéu phat
trién nhan sy mot cach toan dién. D& duy tri va lién tuc phat trién nguén nhan luc cho cong ty trong dai
han, Tran Anh luén coi trong viéc xay dung hé théng quan tri, van héa doanh nghiép, b6 tiéu chuén va tiéu
chi danh gia nhan vién chi tiét va bai ban, xay dung céc chinh sach dai ngé va co hoi thang tién cho can bo
nhan vién. Hé théng quan tri ctia Tran Anh ludn dugc cac déi tac, cac chuyén gia danh gia cao, vuot tréi so

véi cac doanh nghiép cung linh vuc.

BAO CAO THUONG NIEN 2014 “



Méi trudng
lam viéc Chuyén Nghiép

Moi ca nhan deu cé thé Moi ca nhan deu cé the
phat huy toi da phat huy toi da kha ning
stic sang tao lanh dao

Moi ca nhan déu c6 thé Trén tinh than chia sé
phat huy toi da cd hoi trich nhiém va nghiavu
lam chi mét cach cong bang

Trén tinh than chia sé
trach nhiém va nghia vu
mot cach minh bach

Xay dung Tran Anh tré thanh mét moéi trudng lam viéc Chuyén
Nghiép, nci ma moi ca nhan déu c6 thé phat huy téi da stic sang tao,
kha nang lanh dao, co héi lam chi trén tinh than chia sé trach nhiém

va nghia vu mét cach ¢éng bang va minh bach nhat.

m BAO CAO THUGNG NIEN 2014




TAM NHIN

TRG THANH CONG TY CO HE THONG

C6 QUI MO, CHUYEN NGHIEP VA LGN NHAT VIET NAM
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GIATRI COT LOI

Hudng vao tinh
chuyén nghiép
Hoan thién to chile hu;ing tdi R

dich vu hang dau o
R

Hudng tdi
tinh sang tao tap thé

]
]
]
]
]
]
]
]
: ; -
: :
] (]
: '
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U 5 _— 1
Cam két néi bo va ! Lam viéc va hanh '
N véicong déng, xa hoi 4 : N, dong trung thuc ) E
T — — Hoat dang hung to
' ' hiéu qua doanh nghiép

E vaxihoi
1 A
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LOTHUA

KHACH HANG

4%
Y

“L3y su hai long ca khach hang lam
niem hanh phiic cia chung ta”
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CAC RUI RO LIEN QUAN DEN HOAT PONG
KINH DOANH CUA CONG TY

RUI RO VE KINH TE

am 2015 la mét nam day co hoi va thach thic

N v6i nganh ban & Viét Nam. Béi, tU ngay
11/1/2015, Viét Nam sé cho phép thanh lap cac cong ty
ban 1& 100% vén dau tu nudc ngoai theo cac cam két clia
Viét Nam khi gia nhap WTO.
Day cling la nam khu vuc kinh té chung Asean chinh thtc
6 hiéu luc sé cho phép cac dong tai nguyén, vén, nhan
luc... di chuyén tu do. Theo d6, sé c6 khoang 10.000 loai
hang hoéa tur cac nudc thanh vién dugc loai bd hoan toan
thué quan. Suic ép nay dang dé nang lén cac nha ban lé
va doanh nghiép san xuat trong nudc.
Thai gian qua, hang loat thuong hiéu cla cac tap doan
ban lé qudc té da cé mat tai Viét Nam, véi nhiéu lgi thé vé
von, mat bang, nhan lyc... nén cac nha dau tu nhanh
chéng ma rong hé théng phan phoi.
Céc nha ban [é Viét Nam can c6 chién luge kinh doanh
hap ly, tap trung xay dung ca sé ha tang va dao tao nhan
luc... dé phat trién thi trudng ban |& phu hgp vdi tinh
hinh mgi khi hoi nhap sau vao kinh té€ thé gisi. Néu
khéng c6 chién lugc cu thé va khéng co chinh sach ho
trg, doanh nghiép ban lé Viét Nam sé déi mat vai nguy co
thu hep thi phan, khi ngay cang nhiéu nha dau tu nudc
ngoai c6 mat tai Viét Nam./.
RUI RO VE LUAT PHAP
Vé linh vuc hoat dong kinh doanh, Céng ty chiu anh
hudng va chi phéi béi luat doanh nghiép, luat thuong

mai, cac quy dinh vé thué nhap khau, chinh sdch vé moi
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trudng, Phong chay chira chay, cac quy dinh Nha nudc vé
thi truong ching khoan, luat chiing khoan va nhiéu van
ban khac.

Viéc ap dung phap luat vao thuc té con nhiéu bat cap,
tinh thuc thi chua cao, stc canh tranh cta céng ty khi
tuyét d6i tuan tha phap luat giam sut so véi doi tha canh
tranh chua thuc hién day du cac quy dinh ctia phap luat,
dac biét la trong linh vuc thué.

Nhin chung, kha néang rui ro vé luat phap & muc giéi han
va khéng nghiém trong.

RUI RO DACTHU

Cong ty hoat dong trong linh vuc ban & nén cé nhiing rui
ro vé chay né, rdi ro vé that thoat tai san, rdi ro vé tai nan
lao dong, tai nan nghé nghiép. Nham han ché téi thiéu
nhing rui ro nay, Cong ty da mua bao hiém phong chéng
chay né d6i véi hang hod tén kho, tai san va tién mat ton
quy clia cong ty. Doi véi ngudi lao dong, Cong ty da thuc
hién viéc mua bdo hiém lao déng cho can bd nhan vién.
RUI RO KHAC

Mot s6 rui ro khac mang tinh bat kha khang tuy it cé kha
nang xay ra nhung néu cé thi sé tac déng lon dén tinh
hinh kinh doanh ctia Cong ty, dé la nhing rai ro vé hoa
hoan, han han, béo lut, chién tranh hay dich bénh hiém

ngheo ...



TINH HINH HOAT PONG
TRONG NAM

TINH HINH HOAT PONG SAN XUAT
KINH DOANH

Nam 2014, vGi 16 siéu thi hoat déng tai Ha Noi va céc tinh, thanh phé tai Mién Bac, Cong ty da dat dugc két

qua kinh doanh nhu sau:

KET QUA HOAT PONG KINH DOANH

Tirngay 01 thdng 01 ndm 2014 dén Ngay 31 thdng 12 ndm 2014

Don vi tinh: VNP

SO LOY KE NAM NAY $0 LOY KE NAM TRUGC TV LE TANG/ GIAM

Doanh thu thuan vé ban hang va cung cap dich vu 2,414,986,003,562 1,867,051,142,980 29.35%
Gid von hang ban 2,170,654,909,064 1,692,097,145,074 28.28%
Lgi nhuén gdp vé ban hang va cung cap dich vu 244,331,094,498 174,953,997,906 39.65%
Doanh thu hoat ddng tai chinh 4,180,777,610 6,038,582,733 -30.77%
Chi phi tai chinh 1,721,894,307 369,035,200 366.59%
Trong d6: Chi phi lai vay 1,721,894,307 369,035,200 366.59%
Chi phi bén hang 216,282,045,179 162,235,935,054 33.31%
Chi phi quan ly doanh nghiép 23,005,085,155 21,767,796,421 5.68%
Lgi nhudn thuan tir hoat ddng kinh doanh 7,502,847,467 (3,380,186,036) -321.97%
Thu nhap khac 1,500,543,908 8,706,648,049 -82.77%
Chi phi khac 3,945,184,220 3,444,388,457 14.54%
Lgi nhuan khac (2,444,640,312) 5,262,259,592 -146.46%
Tong lgi nhuan ké toan truéc thué 5,058,207,155 1,882,073,556 168.76%
Chi phi thué TNDN hién hanh 1,117,555,626 567,515,015 96.92%
Chi phi thué TNDN hoan lai - =

Loi nhuén sau thué thu nhap doanh nghiép 3,940,651,529 1,314,558,541 199.77%
Lai co ban trén ¢6 phiéu 222 79 181.37%
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KET QUA HOAT PONG KINH DOANH

Ttrngay 01 thdng 01 ngm 2014 dén Ngay 31 thdng 12 ngm 2014

Don vj tinh: VND

SO LOY KE NAM NAY S0 KE HOACH TV LE TANG/ GIAM
Doanh thu thuan vé ban hang va cung cap dichvu  2,414,986,003,562 2,436,535,052,896 -0.88%
Gia von hang ban 2,170,654,909,064 2,183,877,923,538 -0.61%
Loi nhuén gép vé ban hang va cung cap dich vu 244,331,094,498 252,657,129,358 -3.30%
Doanh thu hoat dong tai chinh 4.180,777,610 -
Chi phi tai chinh 1,721,894,307 7,000,000,000 -75.40%
Trong d6: Chi phi lai vay 1,721,894,307 7,000,000,000 -75.40%
Chi phi ban hang 216,282,045,179 213,463,847,095 1.32%
Chi phi quan ly doanh nghiép 23,005,085,155 22,705,324,318 1.32%
Loi nhudn thuan tir hoat déng kinh doanh 7,502,847,467 9,487,957,945 -20.92%
Thu nhap khdc 1,500,543,908 -
Chi phi khac 3,945,183,075 -
Lgi nhuan khac (2,444,639,167)
Tong lgi nhuén ké toan truéc thué 5,058,208,300 9,487,957,945 -46.69%
Chi phi thué TNDN hién hanh 1,117,555,626 2,371,989,486 -52.89%
Chi phi thué TNDN hoan lai -
Lgi nhuén sau thué thu nhap doanh nghiép 3,940,652,674 7,115,968,459 -44.62%
Lai ca ban trén ¢ phiéu 222 400 -44.64%
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kinh doanh cta toan céng ty khong dat dugc Igi nhuan dé ra tir dau nam.

Nam 2014, cung véi su khéi sac cta thi trudng dién may va véi ké hoach ma rong ra cac siéu thj tinh tai Mién Bac,
doanh thu clia cong ty tang 29,35% so véi nam 2013 va dat 99% ké hoach dé ra tir dau nam. Tuy nhién, viéc mé rong
siéu thi chu yéu dugc thuc hién vao nilta cudi ctia Quy IV nam 2014, chi phi ban dau clia cac siéu thi méi phat sinh

nhiéu, trong khi doanh thu ctia cac siéu thi méi chi co tur khi chinh thic khai truong di vao hoat dong nén két qua



TO CHUC VA NHAN SU

ham dap ng yéu cau quan tri nhan su trong bdi canh phat trién manh mé vé quy moé va doi héi vé chat

lugng ngudn nhan luc, cdc hoat ddéng nhan su ctia Tran Anh nam 2014 da cé nhiéu nét mai, cai cach dam
bao phu hgp vdi hién tai va tién trinh phat trién trong thdi gian téi.

TUYEN DUNG

Nam 2014, Tran Anh khai truong lién tuc 7 siéu thi méi kéo theo nhu cau tuyén méi lugng I6n nhan su.dap
Ung nhu mé& réng quy mé cua cong ty.

Nham dam bao tuyén dung, tuyén du va dap ting yéu cau vé thai gian, ti sau dot tuyén nhan vién méi cho Siéu thi
Tran Anh Ninh Binh (thang 6/2014), Tran Anh da bét dau cac budc tuyén dung mai nham nang cao chat lugng dau
vao clia nhan vién ca vé hinh thic lan chat lugng chuyén mén. Theo dé, cac tng vién mong mudn lam viéc tai Tran
Anh sé can trdi qua cac vong: Vong tuyén chon ho sa; Vong kiém tra chuyén mén; Vong phéng van véi cac cap truéng
bé phan va vong phong van cudi cung véi Trudng don vi.

Cong ty dong thai cling lién két véi cac don vi nhu Phong lao dong thuang binh xa héi quan, Trung tam gidi thiéu
viéc lam dé t6 chuic cac ngay héi tuyén dung khéng chi quang ba hinh anh thuong hiéu Tran Anh ma cling la cam két
clia cong ty vai cac té chic, cac don vi dang thuc hién gidi thiéu viéc lam va dao tao cho ngudi lao déng mién phi.
Nam 2014, Cong ty da ti€p nhan hang nghin lugt ho so, qua d6 sé nhan vién dat yéu cau va dugc tuyén dung la 539
Nnguai.

Ngoai tuyén dung nhan su bén ngoai, vdi cac vi tri tir quén ly cap trung trg Ién Tran Anh uu tién tuyén dung
ti nguon noi b, day la chinh sdch nham tim ki€m va phét trién nhan tai trong t6 chdc. Quy trinh tuyén dung dugc
thong bao rong rai cong khai. Cac iing vién dap tiing yéu cau ban dau vé trinh dé hoc van, qua trinh céng tac sé tham
gia bao vé ké hoach t8 chiic hoat dong trugc héi déng phdng van. Két qua clia quéa trinh tuyén chon 1a két qua théng
nhat ctia hoi déng phéng van véi ting vién. Trong nam 2014 da c6 118 can bd nhan vién tham gia tng tuyén, Céong
ty da tuyén chon dugc 25 ngudi vao b6 nhiém vao cac vi tri quan ly.

PAOTAO

Thang 2/2014, Tran Anh t8 chiic chuang trinh dao tao “Nghiép vu nhan su” danh cho Phu trach Hanh chinh
nhan su va nhan vién nhan suy.

T 09/05/2014, “Quy dinh dao tao, hudn luyén nhan vién méi” dugc stta d6i nham dam bao nhan vién méi dugc dao
tao, huan luyén cac kién thic, ky nang can thiét dé€ dap ing budc dau chat lugng nhan vién mai theo tiéu chudn nhan

vién va phat trién nguon luc ctia cong ty.
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Pao tao Quan ly cap trung: 08 bo tai liéu/gido an dugc xay dung, 152 lugt can bé nhan vién nhan su (19 ngudi) dugc
tham gia dao tao khoa hoc Nghiép vu nhan su; 01 bé tai liéu vé “phuong phap kém cap nhém” dugce xay dung, 22 cén
bé quan ly tham gia dao tao va dugc cap ching chi
Pao tao nhan vién méi hoc viéc: Khung chuaong trinh dao tao nhan vién mdéi dugc chinh sira d€ phu hgp vdi tinh
hinh thuc t€, s6é mén hoc dugc rat gon xuéng con 6 moén va dao tao trong 3 ngay, 18 bé tai liéu/gido an dugc xay
dung phu hop vai 5 khéi: Kinh doanh, CSKH, Ky thuat, Kho, Ké toan, 3.204 lugt (534 ngudi) dugc dao tao ly thuyét va
thuc hanh cdc mén chuyén nganh, ky nang va dich vu khach hang;
DPao tao kién thiic san pham cho nhan vién Tu van ban hang: 699 lugt nhan vién dugc dao tao kién thiic san pham
mdi clia cac hang trong nam 2014
CAC CHE PO PHUC LOI

Nam 2014, Céng ty ti€p tuc duy tri chinh sdch mua Bao hiém suc khée danh cho Cén bd quén ly theo cac
muc khac nhau. Cac CBNV level 3 tré xuéng dugc cong ty mua bao hiém tai nan bén canh cac khoadn bao hiémY té,

bdo hiém xa hoi danh cho cho tat cd CBNV ky HDLD chinh thic...

TINH HINH PAU TU,
TINH HINH THUC HIEN CAC DU AN

huc hién ké hoach ma rong da dugc dé ra tir dau nam, trong nam 2014, céng ty da lién tuc m3 mdi 7 siéu thi
tai dia ban cac tinh Mién Bac trong quy Il va ntta sau ctia Quy IV ndam 2014.

Cac siéu thi méi ma dugc phan tich, danh gia va dugc Hoi ddong quan tri phé duyét ké hoach ma réng trudc khi chinh
thic dugc trién khai. Trong nam 2014, céng tac phan tich, danh gia tiing budc dugc nang cao gidp cdng ty cha déng
vé dong tién cho hoat déng kinh doanh mac du lién ti€p ma méi cac siéu thi tinh.

Qua qua trinh hoat dong, cac siéu thi tinh da dan phat huy hiéu qua, gép phan khéng nho vao doanh thu cda toan
cong ty.

Cac siéu thi mé méi trong nam 2014

1. Trdan Anh - Ninh Binh khai truong thang 6 ndm 2014

01 Lé Hong Phong - Thanh phé Ninh Binh - Tinh Ninh Binh

2. Trdan Anh - Nam Dinh khai trueng thang 10 nam 2014

107 quéc 16 10 - Thanh ph6 Nam Binh (d6i dién BigC Nam Dinh)

3. Tran Anh - Bdc Ninh khai truong thang 10 nam 2014

33 Ly Thai T6 - Thanh phd Bac Ninh - Tinh B4c Ninh

4. Trdn Anh - Phu Tho khai truong thang 11 nam 2014

1606A Hung Vuang - Thanh phé Viét Tri - Tinh Pha Tho
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5. Trdn Anh - Nghé An khai truong thang 12 nam 2014

343 Lé Duan - Thanh phé Vinh - Tinh Nghé An

6. Trdn Anh - Hdi Duong khai truong thang 12 nam 2014

01 Nguyén Luong Bang - Thanh phé Hai Duong - Tinh Hai Duong
7. Trdn Anh - Hai Phéng khai truong thang 12 nam 2014

279 Tran Nguyén Han - Thanh Phé Hai Phong

TINH HINH TAI CHINH

CHiTIEV NAM 2013 NAM 2014 % TANG GIAM
Tong gia tri tai san 531,514,772,592 667,932,917,495 25.67%

Doanh thu thuan 1,867,051,142,980 2,414,986,003,562 29.35%

Loi nhuan tir hoat dong kinh doanh -3,380,186,036 7,502,847,467 -321.97%

Loi nhudn khac 5,262,259,592 -2,444,640,312 -146.46%

Loi nhudn trudc thué 1,882,073,556 5,058,207,155 168.76%

Loi nhudn sau thué 1,314,558,541 3,940,651,529 199.77%

Ty 12 loi nhuan tr ¢6 tiic N/A N/A

CACCHITIEU NAM 2013 NAM 2014 GHI CHU

1.  Chitiéu vé kha nang thanh toan

+ Hé s6 thanh todn ngan han 1.80 139
TSLD/ Ng ngan han
+ Hé sd thanh toan Nhanh 0.15 0.40

(TSLD — Hang ton kho)/ Ng ngan han

2. Chi tiéu vé co cau vén

+ Hé s6 N/ Tong tai san 0.46 0.59

+ Hé s6 No/ Von chi s6 hitu 0.84 1.45

3. Chi tiéu vé nang luc hoat déng

+Vong Quay HTK = Gia von hang ban/ HTK binh quén 8.88 5.09
+ Doanh thu Thuan/ Téng Tai san 3.51 3.62
4, Chi tiéu vé kha nang sinh 16i

+ Hé s6 Lgi nhudn sau thué/ Doanh thu thuan 0.07% 0.16%
+ Hé s6 Lgi nhudn sau thué/ Von chd s& hitu 0.45% 1.44%
+ Hé s6 Loi nhudn sau thué/ Tong Tai san 0.25% 0.59%
+ Hé s6 Lgi nhuan thuan tir hoat dong kinh doanh/ Doanh thu thuan -0.48% 0.21%
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CO CAU CO PONG, THAY POI VON PAU TU

CcO PHAN

Vén ¢6 phan dugc duyét va da phat hanh chia cong ty la:

CUA CHU SO HUU

31/12/2014

$0 CO PHIEU

31/12/2013

50 CO PHIEU

Vén ¢6 phan dugc duyét 17,858,437 178,584,370,000 13,051,596 130,515,960,000
Vén ¢6 phan da phat hanh

(6 phiéu phé thong 17,858,437 178,584,370,000 13,051,596 130,515,960,000
(6 phiéu quy

(6 phiéu phé thong (76,516) (765,160,000.00) (59,775.00) (597,750,000.00)
(6 phiéu dang luu hanh

(6 phiéu phé thong 17,781,921 177,819,210,000 12,991,821 129,918,210,000

C6 phiéu phé thong c6 ménh gia la 10.000 VND. Méi ¢ phiéu phd théng tuong tng véi mét phiéu biéu quyét tai cac

cudc hop clia cong ty. Cac c6 dong dugc nhan ¢d tiic ma Cong ty cong bé vao tiing thai diém. Tat ca cac cd phiéu phé

théng déu co thi tu uu tién nhu nhau ddi véi tai san con lai clia cong ty. Cac quyén Igi clia cac ¢ phiéu da duge Cong

ty mua lai déu bi tam ngling cho t&i khi chiing dugc phat hanh lai.

CO CAU €6 PONG
‘ A QUANHEVGI CODONG SO COPHIEUSGHTUDAUKY SO €6 PHIEU SG HOU CUGI KY
STT NGUGI THYCHIEN GIAO DICH NOIBO/CGDONGLON 566 PHIEY TVLE  SOCOPHIEU TVLE
1 Tran Xuan Kién Chu tich HBQT 2,944,830 22.59% 4,034,417 22.59%
2 D6 Thi Thu Hutng Thanh vién HDQT 2,780,463 21.33% 3,809,233 21.33%
3 AUREQS SOUTH -EAST ASIAFUND, LLC (6 dong l6n 2,707,344 20.74% 3,709,060 20.77%
4 NOJIMA CORPORATION (6 dong I6n 1,305,160 10% 1,788,069 10.01%
5 D0 Thi Kim Lién Thanh vién HDQT 581,982 4.46% 797,314 4.46%
6 Hoang Anh Tuan Thanh vién HDQT 2,718 2.09% 372,366 2.09%
7 Tran Thi Van Trang Ngudi c6 lién quan 194,400 1.49% 266,328 1.49%
8 Nghiém Xuan Thang Thanh vién HDQT 100,000 0.77% 137,000 0.77%
9 Bui Xuan Hung Thanh vién HDQT 80,197 0.62% 109,869 0.62%
10 TranThanh Tung Trugng ban kiém sodt 77,150 0.59% 105,695 0.59%
11 ChitThi Minh Tam Ngudi c6 lién quan 16,197 0.12% 22,189 0.12%
12 L&ThiDoanh Ngudi c6 lién quan 6,300 0.04% 8,631 0.05%
13 TranThu Dung TV BKS 4,300 0.03% 5,890 0.03%
14 Do Thuy Chi Ngudi c6 lién quan 3,021 0.02% 4,138 0.02%
15 D6 QudcAn Nguoi c lién quan 2,646 0.02% 3,622 0.02%
16 Nguyén ThiThanh Huyén TV BKS 2,367 0.02% 3,242 0.02%
17 Phan Quang Truong KTT 18,000 0.14% 660 0.04%
18 (06 dongkhac (6 dong khac 2,224,521 14.93% 2,680,714 14.98%
Tong cong 13,051,596 100.00% 17,858,437 100.00%
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TINH HINH THAY BOI1 VON PAU TU CUA CHU SG HUU

VONCOPHAN ~ THANGDUVON  CGPHIEUQUY  QUVDAUTUVA  QUYDUPHONG LOINHUANCHUA  TONG CONG

€6 PHAN PHAT TRIEN TAI CHiNH PHAN PHOI
VND VND VND VND VND VND VND

Sodutaingay 1thdng 1ndm 2013 123,990,160,000 68,613,164,001 (6,250,995,640) 424,368,000 8,087,214,032 50,290,589,826 245,154,500,219
G6p von/phat hanh ¢6 phiéu 6,525,800,000  25,629,331,160 32,155,131,160
Phat hanh 6 phiéu thung -

Loi nhudn thuan trong ky 1,314,558,541  1,314,558,541
Phan bd vao cic quy 1,571,348,186  (1,571,348,186) -

Ban cd phiéu quj 7,851,804,49  24,813,520,544 32,665,325,040
Mualai c6 phiéu quy (20,676,280,000) (20,676,280,000)
Phan b6 vao quy khen thung phiic loi (1,571,348,186) ~ (1,571,348,186)

S0 dutaingay 31thdng 12ndm 2013 130,515,960,000 102,094,299,657 (2,113,755,096) 424,368,000  9,658,562,218 48,462,451,995 289,041,886,774
G6p von/phdt hanh ¢6 phiéu -

Phat hanh cd phiéu thutng 22,085,110,000  (22,085,110,000) =

Loi nhudn thudn trong ky 3,940,651,529 3,940,651,529

Phan bé vao cic quy - - _

Ban ¢§ phiéu quy - - -

(Gtiic 25,983,300,000 (25,983,300,000) -

Tam ting cG tiic 2014 (17,781,921,000) (17,781,921,000)
Mua lai c6 phiéu quy (70,000,000) = (70,000,000)

Chi phi phat hanh ¢6 phiéu (2,147 ,572,513) - (2,147 572,513)

S6 dutaingay 31thang 12nam 2014 178,584,370,000 77,861,617,144 (2,183,755,096) 424,368,000 9,658,562,218 8,637,882,524  272,983,044,790

GIAO DICH CO PHIEU QUY 31/12/2014 31/12/2013
50 €O PHIEU 50 €O PHIEU
S6 du dau ky 12,991,821 129,918,210,000 12,161,761 121,617,610,000
Phét hanh 6 phiéu trong nam - 652,580 6,525,800,000
Phét hanh 6 phiéu trd cd tic 2,598,330 25,983,300,000 - -
Phét hanh ¢6 phiéu thuéng 2,208,511 22,085,110,000
(6 phiéu quy mua lai trong nam (7,000) (70,000,000) (525,100) (5,251,000,000)
Bén 6 phiéu quj trong nam - - 702,580 7,025,800,000
(6 phiéu thugng thu hoi trong ndm (9,741) (97,410,000) -
6 du cudi ky 17,781,921 177,819,210,000 12,991,821 129,918,210,000
CAC CHUNG KHOAN KHAC
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BAO CAO
CUA BAN GIAM POC

DANH GIA KET QUA HOAT PONG
SAN XUAT KINH DOANH

am 2014 két thic véi véi tang trudng téng sdn phdm quéc ndi (GDP) uéc tinh tang 5,98%.s0 véi nam 2013.
m VEé chi s6 gid tiéu dung (CPI): CPI ndm 2014 da can méc 1,84% so vai cudi nam 2013 va la muic thap nhat trong
13 nam qua.
Nam 2014 dugc danh gid la nam “khéi sac” cda thi trudng dién may noi dia, theo s6 liéu thong ké cia cdng ty nghién
ctu thi trudng GFK Viét Nam, stiic mua thi truong dién mdy nam 2014 tang hon 20% so v&i nam 2013. Tuy nhién, sy
tang trudng cua thi trudng chd yéu dén tu cac thi trudng tinh do viéc ma rong hé théng ra céc tinh lan can cda cac
thuong hiéu trong linh vuc béan [é dién may.
Theo déanh gia chung, dé c6 dugc tdng trudng manh thai gian qua, dic biét trong nhing thang cudi ndm, cac siéu thi
dién may chua bao gi® ngung trong cuéc dua mé réng quy mé va tung hang khuyén mai, giam gia.
Bén canh yéu t6 khach quan, vé mat cht quan do viéc mé rong hé théng, cac siéu thi méi mé can cé thaoi gian lam
quen véi thi trudng va khach hang, dong thai chi phi thué mat bang, quay k&, deco va chi phi quan ly tang nén két

qua kinh doanh nam 2014 khéng dat ké hoach dé ra. Vé doanh thu dat 2.414,99 ty déng. Lgi nhuan sau thué dat 3,94

ty d6ng, tang so vSi ndm 2013 nhung do viéc m& rdng hoat dong dién ra vao thai diém cubi nam, nén chua dat ké

TINH HINH TAI CHINH

hoach déra.

CHiTIEU ) THUYET MINH $6 Cu0! kY s0 DAU KY

VND VND
TAI SAN NGAN HAN 100 547,942,002,583 436,930,225,148
(100 = 110+120-+130+140+150)
Tién va cac khoan tuong tuong tién 110 28,322,516,688 70,020,382,751
(Céckhoan dau tu tai chinh ngan han 120 5 19,530,666,666 11,000,000,000
Céc khoan phai thu ngan han 130 12,933,223,225 15,634,446,213
Hang ton kho 140 413,150,595,489 248,650,296,131
Tai san ngan han khac 150 74,005,000,515 91,625,100,053
TAI SAN DAI HAN (200=210+220) 200 119,990,914,912 94,584,547 ,444
(ackhodn phai thu dai han 210 - -
Tai sdn ¢6 dinh 220 50,352,159,515 29,551,417,226
Bat dong san dau tu 240 15 - -
Céc khoan du tu tai chinh dai han 250 - -
Tai san dai han khac 260 69,638,755,397 65,033,130,218
TONG TAI SAN (270=100-+200) 270 667,932,917,495 531,514,772,592
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TINH HINH NO PHAI TRA

MA 50 THUYET MINH S0 CuGI KY S0 DAU KY
VND VND

NO PHAI TRA (300=310+330) 300 394,949,872,705 242,472,885,818
Ng ngén han 310 394,949,872,705 242,472,885,818
No dai han 330 - -

NGUGN VON CHU SG HUU (400=410+430) 400 272,983,044,790 289,041,886,774
V6n chi sé hifu 410 25 272,983,044,790 289,041,886,774
Nguon kinh phi va quy khac 430 - -

TGNG CONG NGUON VON 440 667,932,917,495 531,514,772,592

NHUNG CAI TIEN VE CO CAU TO CHUC,
CHINH SACH, QUAN LY

MG RONG HE THONG

Thuc té chiing minh tir khi cong ty chuyén kinh doanh cac sdn phdm cong nghé théng tin sang linh vuc dién may, tu
viéc chiing kién cac cong ty chon giai phap an toan trong nam 2014, chiing ta da xac dinh sé cé lic phai“lui mot budsc
dé tién hai budc’, chap nhan hy sinh lgi nhuan trong hién tai dé tim kiém ca hoi trong tuang lai € ma réng hé théng.
Viéc m& rong quy mo trong béi canh khé khan, trudc mat sé dan téi tang chi phi va gidm lgi nhuan nhung sé la tién
dé dé chung ta but pha manh khi thi trudng phuc héi. Trong ndm 2014, Tran Anh da nang téng s6 siéu thi tir 10 1én
16 siéu thij vdi 9 siéu thi tai dia ban Ha Noi va 7 siéu thi tai cac tinh thanh Mién Bac. Cac siéu thi Tran Anh toa lac tai cac
tuyén phé c6 mat dé giao thong 16n, khu @6 thi déng dan cu va lién ké cac trudng dai hoc la loi thé I6n dé tang doanh
thu va thi phan.

Thuc té trong nam 2014, cac siéu thi m& mdéi tai cac tinh Mién Bic da dong gép mot ty 1é khdng nhd trong téng

doanh thu ban hang néam 2014 cda toan cong ty.
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CAC SIEU THI HIEN CO CUA CONG TY

A/
Ya¥

A/
Ya¥

FA /S
Va¥

A/
Ya¥

A/
Va¥

A/
Ya¥

A%
V¥

ava
L /N 4

aYS
¥

A/
Yy

L/
Yay

L/
Ya¥

L/
Ya¥

L/
Yay

1.TRAN ANH - CAU GIAY
2.TRAN ANH - LONG BIEN
3.TRAN ANH - HAI BA TRUNG
4. TRAN ANH - HA PONG
5.TRAN ANH - TU LIEM

6. TRAN ANH - DONG DA
7.TRAN ANH - HOANG MAI
8.TRAN ANH - NINH BiNH
9.TRAN ANH - NAM PINH
10. TRAN ANH - BAC NINH
11. TRAN ANH - PHU THO
12. TRAN ANH - NGHE AN
13. TRAN ANH - HAI DUONG

14.TRAN ANH - HAI PHONG

Nang luc canh tranh:

1174 Dudng Lang - Quan Pdng Pa - Ha Noi

7 - 9 Nguyén Van Linh - Quan Long Bién - Ha Noi

2 Pai C6 Viét - Quan Hai Ba Trung - Ha Noi

110 Tran Phu - Quan Ha Pdng - Ha N&i

9 Pham Van Déng - Huyén Tir Liém - Ha Noi

159 Thai Ha - Quan Déng Da - Ha Ndi

1283 Giai Phong - Quan Hoang Mai - Ha Noi

01 Lé Héng Phong - T.P Ninh Binh - Tinh Ninh Binh

107 quéc 16 10 - Thanh phé Nam Pinh

33 Ly Thai T6 - Thanh phé Béc Ninh - Tinh Bic Ninh

1606A Hung Vuong - Thanh phé Viét Tri - Tinh Phia Tho

343 L& Duan - Thanh phé Vinh - Tinh Nghé An

01 Nguyén Luong Bang - T.P - Tinh Hai Duong

279 Tran Nguyén Han - Thanh Phé Hai Phéng

Hoan thién nang luc giao |ap, trinh d& nhan vién, chat lugng dich vy, hinh &nh siéu thi, téi uu chi phi hoat déng tiing

siéu thi..., Hoan thién mo hinh quan tri va van hanh céc siéu thi 6 ngoai dia ban Ha Noi
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KE HOACH PHAT TRIEN TRONG
TUONG LAI

Trong ndm 2015 cong ty du kién ti€p tuc ma& thém 7 siéu thi mdi tai dia ban cac tinh, thanh phé Mién Bac va mé mdi

KE HOACH KINH DOANH 2015

Tirngay 01 thdng 01 ngm 2015 dén Ngay 31 thdng 12 ngm 2015

City dé tra lai mat bang cho chd dau tu. K& hoach kinh doanh nam 2015 du kién:

mot s6 siéu thi tai Thanh phé Ha Noi. Thang 2/2015 cong ty da déng ctia 2 siéu thi trong 2 TTTM Royal City va Times

Don vj tinh: ty déng

Chi tiéu Ma so Nam 2015
Doanh thu 01 3,322.6
Cac khoan giam trir doanh thu 02
Doanh thu thuan (10=01-02) 10 3,323
Gia von hang ban 11 2,988
Loi nhuan gop (20=10-11) 20 3344
Doanh thu hoat dong tai chinh 21
Chi phi tai chinh 22 9.2
Trong d6: Chi phi lai vay 23 9.2
Chi phi ban hang 24 275.8
Chi phi quan ly doanh nghiép 25 41.1
Loi nhuan thuan tir hoat déng kinh doanh 30 8.3
{30=20+(21-22)-(24+25)}

Thu nhap khac 31 7.4
Chi phi khac 32 5.7
Loi nhuan khac (40=31-32) 40 1.7
Téng Igi nhuan trudc thué ( 50=30+40) 50 10.1
Chi phi thu€ TNDN hién hanh 51 2.2
Chi phi thué TNDN hoan lai 52 -
Loi nhuan sau thué TNDN ( 60=50-51) 60 7.8
Lai co ban trén cd phiéu (dong) 70 441
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GIAI TRINH CUA BAN GIAM POC POI
VO1 Y KIEN KIEM TOAN

Ban Giam déc Coéng ty chiu trach nhiém lap va trinh bay béo cdo tai chinh, dugc trinh bay ti trang 7 dén trang

34, phan &nh trung thuc va hgp ly tinh hinh tai chinh, két qua hoat dong kinh doanh va luu chuyén tién té ctia Cong
ty cho nam két thic ngay 31 thang 12 nam 2014.

Trong qua trinh 1ap bao cdo tai chinh nay, Ban Giam D6c Cong ty can phai:

* |ya chon céac chinh sach ké toan thich hgp va dp dung cac chinh sach nay mét cach nhat quan;

e thyc hién cac danh gid va udc tinh mot cach hgp ly va than trong

e néu rdé cac chuan muc ké toan ap dung cho Céng ty c6 dugc tuan tha hay khéng va tat ca nhiing sai léch trong yéu
50 vGi nhimng chudn muc nay dugc trinh bay va gidi thich trong bao cao tai chinh; va

e 1ap bao cao tai chinh trén co s& nguyén tic hoat dong lién tuc trir trudng hop khéng thé cho rdng Cong ty sé ti€p
tuc hoat dong

Ban Gidm déc Cong ty chiu trach nhiém dam bao viéc céc s6 sach ké toan dugc luu gitr d€ phan anh tinh hinh tai
chinh ctia Céng ty, véi muc d6 chinh xac hap ly, tai bat ky thdi diém nao va ddm bao rdng cac s6 sach ké toan tuan
thu vai Ché do ké toan doanh nghiép Viét Nam. Ban Giam déc Cong ty cling chiu trach nhiém vé viéc quan ly céc tai
san ctia Cong ty va do do6 phai thuc hién cac bién phap thich hgp dé ngan chan va phat hién cac hanh vi gian lan va
nhing vi pham khac.

Ban giam d6c Cong ty cam két v6i Hoi dong quan tri va cac cd déng clia Cong ty rang Cong ty da tuan tha nhiing yéu

cau néu trén trong viéc lap bao cao tai chinh.

Phé duyét bao cao tai chinh
Chung t6i phé duyét cac bao cdo tai chinh kém theo. Cac bdo cdo nay phan anh trung thuc va hgp ly tinh hinh tai
chinh clia Céng ty vao ngay 31 thang 12 nam 2014, két qua hoat déng kinh doanh va tinh hinh luu chuyén tién té cho
nam két thuc cing ngay phu hgp véi Chudn muc Ké toan Viét Nam, Ché dé K& toan doanh nghiép Viét Nam va cac

quy dinh phép ly cé lién quan dén viéc lap va trinh bay bao cao tai chinh.

Ty Crdoiww JrL

Hanai 10 -03- 2015
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DANH GIA CUA HOI PONG
QUAN TRI VE HOAT PONG CUA CONG TY

DANH GIA CUA HOI PONG QUAN TRI VE
CAC MAT HOAT PONG CUA CONG TY

CAC MUCTIEU TRONG TAM NAM 2014
Trong nam 2014, Cong ty da co ban hoan thanh muc tiéu maé rong hoat dong tai cac tinh, thanh pho I6n tai Mién Bac.
Ca ban hoan thanh ké hoach doanh thu ndm 2014, dat hon 99% so véi ké hoach dat ra.

KET QUA HOAT PONG KINH DOANH

Ttrngay 01 thdng 01 ngm 2014 d@én Ngay 31 thdng 12 ngm 2014 Don vi tinh: VND

56 lity ké nam truéc

S6 liiy ké nam nay

Ty |é tang/ giam

Doanh thu thuan vé ban hang va cung cap dichvu  2,414,986,003,562 2,436,535,052,896 -0.88%
Gia von hang ban 2,170,654,909,064 2,183,877,923,538 -0.61%
Loi nhudn gép vé ban hang va cung cap dich vu 244,331,094,498 252,657,129,358 -3.30%
Doanh thu hoat ddng tai chinh 4,180,777,610

Chi phi tai chinh 1,721,894,307 7,000,000,000 -75.40%
Trong d6: Chi phi |ai vay 1,721,894,307 7,000,000,000 -75.40%
Chi phi bén hang 216,282,045,179 213,463,847,095 1.32%
Chi phi quan Iy doanh nghiép 23,005,085,155 22,705,324,318 132%
Loi nhudn thuan tir hoat ddng kinh doanh 7,502,847,467 9,487,957,945 -20.92%
Thu nhép khdc 1,500,543,908 -

Chi phi khéc 3,945,183,075 =

Lgi nhuan khac (2,444,639,167)

Tong lgi nhuan ké toan truéc thué 5,058,208,300 9,487,957,945 -46.69%
Chi phi thué TNDN hién hanh 1,117,555,626 2,371,989,486 -52.89%
Chi phi thué TNDN hoan lai - -

Lgi nhuan sau thué thu nhap doanh nghiép 3,940,652,674 7,115,968,459 -44.62%
Lai co ban trén ¢6 phiéu 222 400.18 -44.64%

Nam 2014 dugc danh gia la 8n dinh kinh té vi mé, moi trudng li suat, lam phat 6n dinh & mat bang thap. Tuy nhién,
nam 2014 van ti€p tuc la mét nam rat kho khan vai linh vuc ban |é dién may. Van cé nhiing siéu thi dién may dong
clra ngung hoat déng, lugng siéu thi ctia cac don vi dién may |6n tai Ha Noi ti€p tuc gia tang trong khi siic mua tai thi
truong Ha Noi khéng tang khién cho nganh ban Ié dién may canh tranh khéc liét. Trong béi canh d6, cac siéu thi mai
ma& cha Tran Anh tai cac tinh da dat dugc doanh thu cao hon ky vong nhung nguac lai doanh thu tai cac siéu thi & Ha
No6i chua dat ké hoach dé ra tir dau nam. Két qua kinh doanh ca nam ctia céng ty gan dat bang ké hoach dé ra vé

doanh thu.
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Thach thdc déi véi Tran Anh trong cac ndm tiép theo la viéc ti€p tuc m& rong hé théng ban 1& va céi té bo may té chic,

cling ¢6 do6i ngll nhan su, dau tu vao cdng nghé dé tang thi phan nang cao nang luc canh tranh va hiéu qua kinh

doanh, dap ing nhu ciu phat trién trong ngén va dai han.

DANH GIA CUA HOI PONG QUAN TRI VE
HOAT DPONG CUA BAN GIAM POC CONG TY

Trong nam 2014, Ban Giam d6c cong ty da trién khai nhiéu céng viéc nham nang cao chat lugng dich vy, nang cao
nang luc canh tranh.

- Chat lugng dich vu nhan vién tiing buéc dugc nang cao, hinh anh siéu thi chuyén nghiép hon va dugc déanh gia cao
hon.

- Dich vu giao lap cta céng ty da t6t hon, dap ting t6t hon nhu cau khach hang.

- M6 hinh siéu thi va quan tri chi phi hoat ddng cla tiing siéu thi dugc t6i uu hdéa dé nang cao nang luc canh tranh.

- Cong ty da tung budc hoan thién mé hinh quan tri va van hanh cac siéu thi & ngoai dia ban Ha Noi.

o nr s
] |I""ii‘1“||
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QUAN TRI CONG TY

Ho6i dong quan tri sé luén bam sat, chi dao Ban Giam
déc trong viéc diéu hanh hoat déng céng ty di dung
theo dinh hudng va ké hoach dugc phé duyét cua Dai
hoi d6ng c6 déng nam 2015. Trudc dién bién thi trudng
dién tu dién may dang cé muc d6 canh tranh kha gay
gét, cac d6i thi canh tranh déu dang tich cuc ddy manh
quy m6 nham ciing c6 thi phan. Héi déng quan tri duy
tri viéc phan tich, danh gia co hoi dau tu trén tung du

an va phé duyét ké hoach dau tu mé rong dugc Ban

CAC KE HOACH, PINH HUONG CUA
HOI PONG QUAN TRI

DAM BAO CAC CHi TIEU KET QUA HOAT PONG KINH DOANH DAT KE HOACH DE RA
T

Giam d6c dé trinh. Cong ty sé tap trung nguén nhan
luc cho viéc m& rong quy mé, nang cao chat luogng dich
vu nham nang cao nang luc canh tranh. V& mat quan ly
chi phi, H6i d6ng quan tri luon y thic va chi dao Ban
Giam d6c hoan thién hé théng quan tri chi phi, hoan
thién mé hinh hoat déng cua ting siéu thi dé t6i uu
héa sao cho gidm thiéu t6i da rdi ro that thoat vén va

t6i da hiéu qua hoat déng trén déng chi phi.
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KIEM SOAT TAI CHiNH, NANG CAO HIEU QUA SU DUNG VON PE TAO SUC MANH
CANH TRANH

Hién tai, khi thi trudng van dang canh tranh gay gat véi viéc mé rong quy mé nham cling c6 thi phan, canh tranh chu
yéu van la gia ca hang héa va cac chuong trinh khuyén mai. H6i déng quan tri cong ty luén chi dao Ban Giam déc
phai nang cao hiéu qua hoat déng cla vén, kiém soat dong tién nham nang cao Igi thé canh tranh vé nang luc tai
chinh. Viéc kiém soat dong tién sé giup cong ty ddm bao du vén cho hoat dong kinh doanh trong qua trinh hoat

doéng vai chi phi st dung vén t6i uu nhat.

TV

TANG CUGNG CONG TAC QUAN TRI RUI RO TRONG HOAT DONG KINH DOANH VA MINH BACH
TRONG HOAT DONG

H6i dong quan tri théng nhat tiép tuc lua chon cac cong ty ki€ém toan c6 uy tin thuc hién kiém toan Bio cao tai chinh
cho céc nam tiép theo. HOi dong quan tri chi dao Ban diéu hanh ti€p tuc hoan thién cac quy trinh quan ly néi bo

nham nang cao chat luong hoat déng quan tri rui ro, gidm thiéu céc rai ro phat sinh trong hoat dong kinh doanh.



HOI PONG QUAN TRI

THANH VIEN HOI PONG QUAN TRI CONG TY
DEN THOI PIEM 31/12/2014 BAO GOM 8 THANH VIEN.

Ong Tran Xuan Kién
Cha tich HPQT

Ong Nghiém XuanThéng Ba D6 Thi Thu Huéng Ong Hajime Nukumori
Thanh vién HDQT Thanh vién HDQT Thanh vién HDQT

Ba D6 Thi Kim Lién OngBui Xuan Huing  Ong Hoang Anh Tudn Ong Srisant Chitvaranund
Thanh vién HDQT Thanh vién HPQT Thanh vién HDPQT Thanh vién HPQT
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CHUC VU DANG NAM GIU TAI CONG TY:
Chu tich HPQT kiém Téng Giam déc
CHUCVUBANG NAM GIUTAI TO CHUC KHAC
Khéng
SO €O PHAN NAM GIU:
4.034.417 c6 phan

Ong Tran Xuan Kién

. A . Ong Tran Xuan Kién t6t nghiép trudng Pai hoc Kinh té
CHU TICH HOI DPONG QUAN TRI

quéc dan,chuyén nganh Tai chinh va Ngan hang. La
ngudi dong sang lap ra Tran Anh, 6ng Tran Xuan Kién
da c6 han 10 nam kinh nghiém trong linh vuc ban Ié

dién may va céng nghé thong tin

CHUC VU DANG NAM GIU TAI CONG TY:
Thanh vién HDQT
kiém Phé Téng Giam déc
Thuc hién cac nhiém vu trong hoat dong tai chinh
CHUC VU BANG NAM GIU TAI TG CHUC KHAC
Khong
SO €O PHAN NAM GIU:
3.809.233 ¢6 phan
Ba D6 Thj Thu Hudng - Thanh vién HDQT

BaPé Thi Thu Huéng Ba D6 Thi Thu Huang tot nghiép Dai hoc thuong mai Ha

THANH VIEN HPQT Noi va Thac sy kinh doanh trudng Benedictine Universi-
ty (Hoa Ky). Ba D6 Thi Thu Hudng la ngudi déng sang
lap ra Tran Anh va cé gan 20 nam kinh nghiém trong
linh vuc tai chinh ké toan, 17 nam kinh nghiém trong
linh vuc ban 1&, ba da gitp Tran Anh c6 nén tang tai

chinh viing manh
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CHUC VU DANG NAM GIU TAI CONGTY:
Thanh vién HDQT
CHUC VU DANG NAM GIU TAITO CHUC KHAC
Thanh vién héi déng quan tri cdng ty Nojima.
Truédng phong kinh doanh
va phat trién siéu thi méi
kiém truéng phong du an nuéc ngoai.

~ " . Giam déc cong ty Nojima (Cambodia)Co.,Ltd
Ong Hajime Nukumori

THANH VIEN HPQT SO ¢S PHAN NAM GIU:

0 c6 phan

Ong Hajime Nukumori t8t nghiép c nhan khoa kinh té,

dai hoc Trung uong (Chuuou Daigaku) Nhat Ban

CHUC VU DANG NAM GIU TAI CONGTY:
Thanh vién HDQT
CHUC VU DANG NAM GIU TAITO CHUC KHAC
Khong
SO €O PHAN NAM GIU:

0 c6 phan

Ong Srisant Chitvaranund - Thanh vién HDQT

Ong Srisant Chitvaranund
THANH VIEN HPQT Ong Srisant Chitvaranund t6t nghiép Pai hoc bang

Ohio Hoa Ky chuyén nganh Quan tri Tai chinh va

chuyén nganh Thuong mai Quéc té. Vi hon 10 nam

kinh nghiém quan ly trong cac t6 chtic tai chinh 16n.
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CHUC VU DANG NAM GIU TAI CONG TY:
Thanh vién HDQT
kiém Phé Téng Giam déc
CHUC VU DANG NAM GIUTAI TG CHUC KHAC
Khéng
SO €O PHAN NAM GIU:
137.000 c6 phan

Ong Nghiém Xuan Thing
THANH VIEN HPQT Ong Nghiém Xuan Thang t6t nghiép Pai hoc Ngoai ngt

- Pai hoc Quéc gia Ha Noi. Ong Nghiém Xuan Thang la
ngudi cé kinh nghiém quan ly, ddc biét trong linh vuc
ban 1&. Ong da c6 han 10 nam kinh nghiém gidr vi tri

diéu hanh cac don vj ban lé hang dau Viét Nam

CHUC VU DANG NAM GIU TAI CONG TY:
Thanh vién HDQT
kiém Truéng phong Hanh chinh
CHUC VU DANG NAM GIU TAI TG CHUC KHAC
Khong
SO €O PHAN NAM GIU:
797.314 ¢6 phan

Ba D4 Thi Kim Lién Ba D6 Thi Kim Lién tét nghiép Pai hoc kinh té€ chuyén

THANH VIEN HDPQT nganh tai chinh doanh nghiép. Ba D4 Thi Kim Lién da c6
han 10 ndm gan bé véi Tran Anh va dam nhiém cac vi tri

quan trong tai cong ty.
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CHUC VU DANG NAM GIU TAI CONGTY:
Thanh vién HDQT

kiém Giam déc Kinh doanh linh vuc IT va thiét bi s

CHUC VU BANG NAM GIU TAI TG CHUC KHAC
Khéng
5O €O PHAN NAM GIU:
372.366 6 phan

Ong Hoang Anh Tuan
Thanh vién HPQT Ong Hoang Anh Tudn t6t nghiép Pai hoc Bach khoa

nganh tin hoc. Ong Hoang Anh Tuan la ngudi c6 han 10
nam kinh nghiém quan ly trong linh vuc cong nghé

thong tin.

CHUC VU DANG NAM GIU TAI CONG TY:
Thanh vién HDQT
kiém Giam déc khéi siéu thi (Giam déc viang)
CHUCVU DANG NAM GIU TAI T CHUC KHAC
Khong
SO €O PHAN NAM GIU:
109.869 ¢6 phan

()ng Bui Xuan Hung Ong Bui Xuan Hung tét nghiép Dai hoc su pham Ha Noi

Thanh vién HDQT khoa tiéng Anh va Vién DH M - khoa Tin hoc, thac sy
quan tri kinh doanh trudng Northwestern (Thuy SY)
ong Bui Xuan Hung cé han 10 ndm kinh nghiém trong
linh vuc cong nghé théng tin, dac biét kinh nghiém

trong linh vuc bao hanh dién may.
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HOAT DONG CUA HOI PONG QUAN TRI

VE CONG TAC KE HOACH VA KIEM SOAT

Nam 2014, Ho6i dong quan tri c6 8 thanh vién va 6/8 thanh vién la kiém nhiém céng tac trong ban diéu hanh nén viéc

chi dao cac mat cong tac va giam sat cia HDPQT thuc hién dugc sau sat & cac mat va cac don vi.
QUAN LY GIAM SAT

- HOi d6ng quan tri hop 8 l1an trong nam va ty I& thanh vién tham du hop dat ty 1& 93,75%.

- HDQT da dat ra cac ké hoach ngan han va dai han va vé co ban cac ké hoach nay da dat dugc trong nam 2014.

- Cong téac chi dao cac mat hoat déng va giam sat déi véi ban diéu hanh: Viéc chi dao cadc mat cong tac va cdng tac
giam sat ctia HDQT thuc hién dugc sau sat & cac mat. Cha tich HDQT thudng xuyén theo déi va ndm sat tinh hinh tai
cac don vi.

- Tinh hinh thuc hién cac cha trueng da dat ra: vé co ban, cac cha truong dua ra déu dat dugc. Viéc sir dung téi da
nang luc tai chinh cho hoat dong kinh doanh nam 2014 van dugc duy tri va thuc hién tét.

-Trong nam 2014 chi tiéu Igi nhuan ctia cdéng ty chua hoan thanh do mét sé ly do sau: Trong quy 2 nam 2014 céng ty
ma thém 1 siéu thi mdi; trong quy 4 cdng ty maG thém 6 siéu thi méi va day la giai doan dau cac siéu thi nay mai di
vao hoat dong nén Igi nhuan chua du bu dap chi phi. Ho6i d6ng quan tri da giam sat va kip thoi dua ra nhiing bién
phap dé tang doanh thu va gidm chi phi.

- Nam 2014, HDQT Cong ty da thuc hién tot vai tro quan ly va giam sat toan dién cac mat hoat déng ctia Cong ty.
HDQT da dua ra dinh huéng dung dan, cac giai phap phu hop va kip thai dé chi dao thuc hién hoat ddong kinh doanh,
dong thai dam bao tinh minh bach va tao diéu kién thuan Igi € c¢6 déng va cac nha dau tu ciing nhu céc cd quan

quan ly cé thé thuc hién t6t dugc chic nang gidm sét, thanh tra kiém soét.

CHi DAO CHIEN LUGC

- Ho6i déng quan tri da ban hanh 8 nghi quyét lién quan dén céng tac t6 chuc va hoat déng clia cdng ty.
- HDQT cling Ban diéu hanh thao luan va xay dung chién lugc kinh doanh trong 3 nam ti€p theo: tap trung mé rong

qui mo siéu thi dé chi€m linh thi phan dén dau su phuc héi cta thi trudng.
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BAN KIEM SOAT

THANH VIEN VA CO CAU CUA BAN KIEM SOAT

STT  Ngudi thuc hién
giao dich

noi bo/cd déng lén

Quan hé véi c6 ddng S6 b phiéu sé hitu dduky  S6 6 phiéu s hitu cudi ky

S6 c6 phiéu  Tylé S cOphieu  Tylé

Ly do tang, gidam
(mua, ban, chuyén déi,
thuang...)

Trong nam nhan 28.545 CP

1 TranThanhTung  Trudng ban kiém soét 77.150 0,59% 105.695 0,59% t e,
thudng va tra co tuc
2 TranThuDung  TVBKS 4300 003% 5890 Ry e i IS0 EP
thudng va tra co tuc
3 NguyénThi TV BKS 2,367 0,02% 3,242 002%  1'ong nam nhan 875 CP
Thanh Huyén thudng va tra co tuc

HOAT DPONG KIEM SOAT
GIAM SAT HOAT PONG

Qua coéng tac giam sat, Ban kiém soat danh gia hoat déng
quan ly diéu hanh ctia H6i dong quan tri, Ban diéu hanh Céng
ty trong ndm 2014 da tuan thu Diéu I; Luat doanh nghiép va
cac quy dinh phat luat c6 lién quan; Nghi quyét Dai hoi déng
c6 dong.

Hoi dong quan tri va Ban diéu hanh Cong ty da c6 nhiing giai
phap thich hgp, kip thai dé thuc hién ké hoach kinh doanh

nam 2014.

Hoat dong gidam sat cla Ban kiém soat dugc duy tri thudng
xuyén théng qua viéc truc ti€p thuc hién cac hoat dong kiém
soat ndi bo hang thang.

Trong ndm 2014 Ban Kiém soat da phat hién va canh bao mot
6 sai sot, rui ro va dua y kién dé hoan thién cac quy trinh, cac

hoat déng cla cong ty theo hudng an toan va hiéu qua hon.

GIAM SAT TAI CHINH

Trong ndm 2014 Ban Kiém soat da thuc hién viéc ra soat va
tham dinh Bao cao tai chinh ndm 2014 clia Cong ty va xac
nhan két qua cu thé nhu sau:

- Bdo cdo tai chinh ndm 2014 ctia Cong ty da phan anh trung

thuc va hop ly tinh hinh tai chinh va Két qua hoat déng kinh
doanh ctia Céng ty; phu hgp véi cadc Chudn muc ké toan Viét
Nam va cac quy dinh hién hanh vé viéc lap va trinh bay Bao

cdo tai chinh.

GIAM SAT HOI DPONG QUAN TRI, BAN GIAM DOC VA CONG TAC PIEU HANH

Trong nam 2014, véi viéc ma rong hoat dong, cong ty da co
téng s6 16 siéu thi trén dia ban thanh phé Ha Néi va cac thanh
pho khac tai Mién Bac. Viéc ma rong, gia tang nhan dién da

g6p phan lam tang doanh thu tir hoat dong kinh doanh, téng

thi phan clia cong ty.
Trong ndm 2014, Ban Kiém soat chua phat hién cé diéu gi bat
thudng trong hoat dong quan ly va diéu hanh ctia HPQT, ban

Téng Gidm déc cong ty.
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CAC GIAO DICH, THU LAO & CAC KHOAN LOT ICH
CUA HOI PONG QUAN TRI,
BAN GIAM POC VA BAN KIEM SOAT

CAC GIAO DICH CHU YEU VGI CAC BEN LIEN QUAN

Ngoai céc s6 du vai bén lién quan dugc trinh bay tai cac thuyét minh khac clia bdo cdo tai chinh, trong nédm Céng ty c6 céac giao

dich sau véi cac bén lién quan: ;
GIA TRI GIAO DICH

2014 2013
CAC 6 PONG Ll e
Tran Xuan Kién
C6 phiéu thudng (phat hanh tir thing du vén cd phan) 5.006.210.000 -
C6 tuic tra dudi hinh thiic ¢6 phiéu 5.889.660.000 -
D6 Thi Thu Hudng
C6 phiéu thudng (phat hanh tir thang du vén cd phan) 4.726.780.000 =
C6 tiic trd dudi hinh thiic cd phiéu 5.560.920.000 -
Cong ty TNHH quy Aureos Pong Nam A
C6 phiéu thudng (phat hanh tir thing du vén ¢ phan) 4.602.480.000 =
C6 tuc trd dudi hinh thiic c6 phiéu 5.414.680.000 -
NOJIMA CORPORATION
C6 phiéu thudng (phat hanh tir thang du vén cd phan) 2.218.770.000
C6 tiic trd dudi hinh thiic cd phiéu 2.610.320.000
Phi tu van 2.634.607.572 -
Hoang Anh Tuén
C6 phi€u thudng (phat hanh tir thang du vén cd phan) 462.060.000 )
C6 tuc trd dudi hinh thiic ¢6 phiéu 543.600.000 }
Nghiém Xuan Thiang
C6 phiéu thudng (phat hanh tir thing du vén cd phan) 170.000.000 =
C6 tiic trd dudi hinh thiic cd phiéu 200.000.000 -
Bui Xuan Hung
C6 phiéu thudng (phat hanh tir thing du vén ¢ phan) 136.330.000 =
C6 tuc tra dudi hinh thiic c6 phiéu 160.390.000 -
D6 Thi Kim Lién
C6 phiéu thudng (phat hanh tir thang du vén cd phan) 989.360.000 =
C6 tiic trd dudi hinh thic cd phiéu 1.163.960.000 -
Hoi déng quan tri, Ban kiém soat va ban giam déc
Thu lao da tra 4.054.838.295 3.489.819.650
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BAO CAO TAI CHINH

KIEM TOAN DOC LAP

CONG TY TNHH KPMG

Tru s& chinh: Van phong Ha Noi: Tang 46, Toa thap Keangnam, Hanoi Landmark Tower, Toa nha 72 tang, L6 E6, Pudng Pham Hung,
Mé& Tri, TU Liém, thanh phé Ha Noi.

- Dién thoai: (84.4) 3946 1600

- Fax: (84.4) 3946 1601

-Website:  http://www.kpmg.com.vn

Y KIEN KIEM TOAN

Cong ty da thuc hién kiém toan Bao cao Tai chinh ndm 2014 va nhin chung, két qua kiém toan khéng cé nhiéu thay déi so vai Bao
cdo Tai chinh da cong bé.

Coéng ty Kiém toan KPMG da dua y kién kiém toan chdp nhan toan bé d&i véi Béo cao tai chinh ndm 2014.

|
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KPMG Limited

46" Floor, Keangnarm Hanoi Landmark Tower Telephone +84 {4] 3946 1600
72-5torey Building, Plot E6, Pham Hung Street Fax +B4 (4) 3945 1801
Me Tri, Tu Liem, Hanoi City Internat Wiy kpmg.com.n

The Socialist Republic of Vietnam

BAO CAO KIEM TOAN PQC LAP

Kinh g cac C6 don
Céng ty Cb phin Theé gi6i sé Trin Anh

Ching 6i da kiém todn béao cao tai chinh dinh kém cua Cong ty Cé phan Thé giéi sd Trin Anh
(“Céng ty”), bao gdm bang can d6i ké todn tai ngay 31 thing 12 nim 2014, bdo céo két qua hoat
dong kinh doanh va bao cio luu chuyen tién t¢ lién quan cho nam két thic cung ngay va cic
thuyét minh kém theo dugc Ban Gidm déc Cong ty phé duyét phét hanh ngay | 0 6(3 2015
duge trinh bay tir trang 7 dén 34.

Trich nhiém ciia Ban Giim doc

Ban Giam déc Cong ty chju trach nhiém ldp va tnnh bay trung thyc va hgp ly béo cdo tai chinh
ndy theo céc Chudn myc Ké toan Viét Nam, Ché d6 Ké toan doanh nghiép Viét Nam va céc quy
dinh phép Iy ¢6 lién quan dén viéc lap va trinh biy héo céo tai chinh, va chiu trdch nhiém vé kiém
sodt ndi bd ma Ban Gidm déc xac dl,nh la can thiét dé dam bao viée lép bao céo tai chinh khéng co
sai s6t trong yéu do gian lin hay nham lan.

Tréich nhiém cia kiém todn vién

Trach nhiém cia ching t6i la dua ra ¥ kién vé béo cdo tai chinh nay dua trén két quéa kiém toén
ctia ching t6i. Ching t5i da thyc hign cong vige kiém todn theo cic Chuidn myc Kiém todn Viét
Nam. Cac chuin muc nay yéu ciu ching tdi tuén thi chuin mye v céc quy dinh vé dao dirc nghé
nghiép va lap ké hoach va thyc hién cude kiém toan dé dat duge sy dam bao hop Iy vé viée liéu
béo cdo tai chinh ¢6 con sai s6t trong yéu hay khong.

Cdng viéc kiém todn bao gdm viéc thyrc hién céc tha tuc nhim thu thép cac hing chimg kiém todn
Vé cac sb li¢u va cac thuyét minh trong béo céo tai chinh. Cic thd tyc duoc Iya chon dya trén xét
doan ciia kiém toan vién, bao gém danh gid rii ro c6 sai sot trong yéu trong béo céo tai chinh do
gian lin hodc nham ldn. Khi thie hién cic danh gi rii ro nay. kiém to&n vién xem xét kiém sodt
ni by ciia don vi lién quan téi vige ldp va trinh bay béo cao tii chinh trung thye va hop ly nhim
thiét ké cac thi tyc kiém todn phi hq;rp véi tinh hinh thue té, tuy nhién khéng nhim muc dich dwa
ra v kién vé hiéu qua ciia kiém sodt ndi bd cia don vi. Cong viéc kiém todn ciing bao gém viéc
danh gi tinh thich hgp ciia cac chinh séch ké toan dugc ap dung va tinh hgp Iy cia céc wdce tinh
ké toan ciia Ban Gidm dbc, ciing nhu dénh gia viéc trinh bay tdng thé bdo céo tai chinh.

Chung toi tin réng céc bang chimg kiém toan ma ching t6i thu dugc 1a diy di va thich hgp lam co
st cho ¥ kién kiém todn cia ching tdi.
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Y Kién ctia kiém toan vién

Theo y kién cua ching t6i, bao céo tai chinh da phﬁn anh trung thl,rc va hop Iy, trén cac khia canh
trong yéu, tinh hinh tai chinh ciia Céng ty C& phén Thé giéi s6 Tran Anh tai ngay 31 thang 12
nam 2014, két qua hoat dr.mg kinh doanh va luu ¢huyén tién té trong nam két thic cing ngay, phit
hop v6i cac Chuin myc Ké toan Viét Nam, Ché do Ké toan doanh nghiép Viét Nam va cdc quy
dinh phép 1y c6 lién quan dén viéc lp va trinh bay béo cdo tai chinh.

Céng ty TNHH KPMG
Vn;t Nam

Wang Toon Kim

Gidy chimg nhan dang ky hanh nghé
kiém toan sd: 0557-2013-007-1

Phé Téng Gidm doc

HaNgi, 10 -03- 2015

_,-'-"'"_'-'_

Nguyen Minh Hiéu
G:éy chimg nhéin dang ky hanh nghé
kiém toan sb: 1572-2013-007-1

WeN = N e
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BAO CAO TAI CHINH PUOQC KIEM TOAN

Céng ty Cé phédn Thé giéi s6 Trin Anh

Bing cin dbi ke todn tai ngay 31 thing 12 nam 2014

TAI SAN

Tii séin ngiin han
(100 =110 + 120 + 130 + 140 + 150)

Tién va cac khoan twong dwong tién
Tién 1
Céc khodn trong duong tién

Ciic khodn déu tw tai chinh ngin han
Cic khoan dau tu ngin han

Céc khodn phii thu ngin han
Phai thu khich hang
Tré truée cho ngudi ban
Céc khoan phai thu khac
Du phong phai thu kho di

Hang ton kho
Hang ton kho
Dur phong giam gid hang ton kho

Tai sin ngiin han khic
Chi phi trd trude ngén han
Thué gia tri gia ting duwge khau trr
Thué va céc khoan khéc phai thu
Nha nurée
Tai san ngén han khac
Tai san dai han (200 = 220 + 260)
Tai san ¢b dijnh
T4i san ¢o dinh hitu hinh
Nguyén gia
Gid tri hao mon liiy ké
Tai san ¢6 dinh v6 hinh
Nguyén gid
Gid tri hao mon liiy ké
Chi phi xdy dyng co ban d& dang

Tai san dai han khac

Chi phi tra trude dai han
Tai san dai han khic

TONG TAI SAN (270 = 100 + 200)

Mi Thuyét
minh

£
50

100

110
111
112

120
121

130
131
132
135
139

140
141
149

150
151
152
154

158

200

220
221
222
223
227
228
229
230

260
261
268

270

11

12
13

31/12/2014
VND

547.942.002.583

28.322.516.688
24.322.516.688
4.000.000.000

19.530.666.666
19.530.666.666

12.933.223.225
5.001.527.866
7.931.695.359

413.150.595.489
417.377.629.276
(4.227.033.787)

74.005.000.515
15.926.574.347
32.640.784.823

2.636.551.905

22.801.089.440

119.990.914.912

50.352.159.515
34.723.303.462
49.593.883.366

(14.870.579.904)
2.402.698.347
3.937.215.598

(1.534.517.251)
13.226.157.706

69.638.755.397
17.589.947.632
52.048.807.765

Miu B 01 - DN
31/12/2013
VND

436.930.225.148

70.020.382.751
26.680.685.984
43.339.696.767

11.000.000.000
11.000.000.000

15.634.446.213
9.470.045.810
4.939.400.403
2.450.000.000

(1.225.000.000)

248.650.296.131
251.877.329.918
(3.227.033.787)

91.625.100.053
18.568.636.821
18.104.880.659

3.426.757.538

51.524.825.035

94.584.547.444

29.551.417.226
18.374.940.878
28.204.748.720
(9.829.807.842)

848.032.010
(848.032.010)
11.176.476.348

65.033.130.218
11.146.125.906
53.887.004312

667.932.917.495

531.514.772.592

Cdc thuyét minh dinh kém I bo phan hop thimh ciia bao cdo tai chinh nay
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Céng ty Cb phin Thé giéi s6 Trin Anh )
Bang cin doi ké todn tai ngay 31 thdang 12 niim 2014 (tiep theo)

Miu B 01 - DN
Mi Thuyét 31/12/2014 31/12/2013
s6  minh VND VND
NGUON VON
NQ PHAI TRA (300 = 310) 300 394.949.872.705 242.472.885.818
Ng ngin han 310 394.949.872.705 242.472.885.818
Vay ngiin han 311 14 124.379.123.279 54.222.169.181
Phai tra ngudi ban 312 223.897.274.910 167.228.535.821
Ngurivi mua tra tién trude 313 4,684.882.322 4.267.496.376
Thué va céc khoan phai ndp Nha nu6e 314 5.296.000 6.100.000
Phai tra ngudi lao dong 315 8.979.642.679 9.089.831.221
Chi phi phai tra 316 11.653.394.497 4.270.721.126
Phai tra khac 319 15 21.274.630.407 2.034.733.758
Quy khen thuéng va phic lgi 323 16 75.628.611 1.353.298.335
VON CHU SO HU'U (400 = 410) 400 272.983.044.790 289.041.886.774
Vén chii s& hiru 410 17 272.983.044.790 289.041.886.774
Vén ¢6 phan ) 411 18 178.584.370.000 130.515.960.000
Thing du von cb phin 412 77.861.617.144 102.094.299.657
Cé phicuquy 414 (2.183.755.096) (2.113.755.096)
Quy déu tir phat trién 417 20 424.368.000 424.368.000
Quy dy phong tai chinh 418 20 9.658.562.218 9.658.562.218
Loi nhugn chua phén phéi 420 8.637.882.524 48.462.451.995
TONG NGUON VON
(440 = 300 + 400) 440 667.932,917.495 531.514.772.592
CAC CHI TIEU NGOAI BANG CAN POI KE TOAN
31/12/2014 31/12/2013
Ngoai t¢ (USD) 1.315 27.445

Ngudi lap: %j duygee
/Af /9 < ‘ |
D3 Ngoc Anh han Quang Truémg
FPho tricomg phong ké todn Ké toan trieomg

10 -03- 2015

Céic thuyét minh dinh kém li bg phdn hop thanh ciia bdo cdo tai chinh nay

b PP
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Céong ty Cb phin Thé giéi s6 Trin Anh
Bio cdo két qua hoat djng kinh doanh cho nim két thic ngay 31 thing 12 nim 2014

Méu B 02 - DN
Ma Thuyét 2014 2013
s6  minh VND VND
Téong doanh thu 01 21 2.447.549.197.777  1.893.732.592.710
Céc khoan giam trir doanh thu 02 21 32.563.194.215 26.681.449.730
Doanh thu thuén (10 =01 - 02) 10 21 2.414.986.003.562 1.867.051.142.980
Gi# von hang bén 11 2.170.654.909.064  1.692.097.145.074
Lgi nhuén gdp (20= 10 - 11) 20 244.331.094.498  174.953.997.906
Doanh thu hoat dong tai chinh 21 22 4.180.777.610 6.038.582.733
Chi phi tai chinh 22 1.721.894.307 369.035.200
Trong do: Chi phi Idi vay 23 1.721.894.307 369.035.200
Chi phi bén hang 24 216.282.045.179 162.235.935.054 :
Chi phi quan ly doanh nghiép 25 23.005.085.155 21.767.796.421 /
\
Loi nhufn/(15) thuén tir hoat dyng kinh _
doanh {30 =20+ (21 - 22) - (24 + 25)) 30 7.502.847.467 (3.380.186.036) :
Thu nhip khac 31 1.500.543.908 8.706.648.049
Chi phi khac 32 3.945.184.220 3.444.388.457
Két qua tir cic hoat dong khac
(40 =31-32) 40 {1.44_4.&40.311) 5.262.259.592 B
Loi nhudn trrie thué (50 = 30 + 40) 50 5.058.207.155 1.882.073.556
Chi phi thué TNDN hién hanh 51 23 1.117.555.626 567.515.015
Le¢i nhuin sau thué TNDN
(60 =50- 51) 60 3.940.651.529 1.314.558.541 |
Lai trén cd phiéu 24 Pa ditu chinh lai
Lii co ban trén ¢d phiéu 70 222 79

Newosi ap: NgudifliyétSONG TY Ne .
g1 e / SO e puan )
\ o - !
Q:/ \°\TRAN ANH,
- s a2
D5 Ngoe Anh s an Quang Truimg “Xudn Kién

Ph6 trudmg phong ké todn Ké todn truimg " Téng Gidm dée
10 -03- 2015
Cac thuyét minh dinh kém la b phan hop thanh ciia bio cdo tai chinh néy
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Céng ty Cb phiin Thé giéi s6 Trin Anh
Bio cio luu chuyén tién té cho nim két thic ngay 31 thang 12 nim 2014

(Phwong phip tryc tiép)

Miu B 03 - DN
Ma Thuyét 2014 2013
s  minh VND VND

LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
Tién thu tir khach hang , 01 2.644.453.471.933  2.056.000.680.712
Tién da thanh toan cho nha cung cép 02 (2.654.346.407.940) (2.089.809.741.974)

Tién da tra cong nhén vién 03 (82.043.800.645) (62.078.772.974)
Tién 1ai vay da tra 04 (1.849.698.515) (206.029.970)
Thué thu nhép dd nép 05 (327.349.993) (5.988.763.553)
Tién thu khéc tir hoat dong kinh doanh 06 21.771.079.953 3.487.020.025

Tién chi khéc cho hoat dong kinh doanh 07 (28.129.808.992) (16.128.857.312)

Luru chuyén tién thuén tir hoat djng

Kinh doanh 20 (100.472.514.199)  (114.724.465.046)

LUU CHUYEN TIEN TU HOAT PONG PAU TU ;
Tién chi mua tai san ¢6 djnh va 21 (36.002.545.941) (32.617.835.087) |
tai san dai han khac N
Tién thu tir thanh 1y tai sin ¢6 dinhva 22 800.000.000 - !
tai san dai han khéc
Giri tién giri ¢6 ky han véi thoi han trén 23 (24.030.666.666) (97.891.802.208)

90 ngay
Riit tién giri c6 ky han vé&i thoi han trén 24 15.500.000.000 183.521.689.600
90 ngay
Thu i tién giri 27 2.372.139.698 6.798.569.167
L h A o d %
§ ér:::r uyén tién thuin tir hoat djng 30 (41361.072.909) o A10.621.472

Cac thuyét minh dinh kém la b phan hop thanh cua bao cdo tai chinh nay
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Céng ty C6 phin Thé giéi s6 Trin Anh
Béo cio lwu chuyén tién té cho nim két thiic ngay 31 thing 12 niim 2014

(Phwong phép true tiép — tiép theo)

Miu B 03 - DN
Mia Thuyét 2014 2013
s6  minh VND VND

LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

Tién thu tir ban c6 phiéu quy 31 30.048.766.947 32.655.131.160

Tién chi mua lai ¢6 phiéu quy 32 (70.000.000) (20.707.294.420)

Tién vay ngan han nhin duge 33 278.851.104.627 101.709.896.717

Tién chi tra ng goc vay 34 (208.694.150.529) (47.487.727.536)
Luu chuyén tién thuiin tir hoat dgng 100.135.721.045 66.170.005.921
tai chinh il DA
Luru chuyén tién thuén trong nim
{5{2:2“ + 30 + 40) 50 (41.697.866.063) 11.256.162.347
Tién vi céc khoin twong dwong tién
dbu ndm 60 70.020.382.751 58.764.220.404
Tién va cic khoin twong dwong tién
cubi nim (70 = 50 + 60) 70 4 28.322.516.688 70.020.382.751

MNguiri lap: I
t
D6 Ngoe Anh 4 Phan Quang Trudng
Phé trueomg phong ké toan Ké toan trueong

10 -03- 2015

Cac thuyet minh dinh kém I bo phdn hop thinh ciia béo cdo téi chinh nay
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TRANANH

Chuyén gia dién mdy

HE THONG SIEU THI
PIEN MAY - MAY TiNH - PIEN THOAI

1.TRAN ANH - CAU GIAY
2.TRAN ANH - LONG BIEN
3.TRAN ANH - HAI BA TRUNG
4. TRAN ANH - HA PONG
5.TRAN ANH - TU LIEM

6. TRAN ANH - DONG PA
7.TRAN ANH - HOANG MAI
8. TRAN ANH - NINH BiNH

9. TRAN ANH - NAM DINH
10. TRAN ANH - BAC NINH
11. TRAN ANH - PHUTHO
12.TRAN ANH - NGHE AN
13.TRAN ANH - HAI DUONG

14.TRAN ANH - HAl PHONG

1174 Pudng Lang - Quan Déng Pa - Ha Noi

7 - 9 Nguyén Van Linh - Quan Long Bién - Ha Néi

2 Pai C6 Viét - Quan Hai Ba Trung - Ha Noi

110 Tran Phu - Quan Ha Péng - Ha Ndi

9 Pham Vian Dong - Huyén Tir Liém - Ha Noi

159 Thai Ha - Quan Déng Pa - Ha Noi

1283 Giai Phong - Quan Hoang Mai - Ha Noi

01 Lé Héng Phong - T.P Ninh Binh - Tinh Ninh Binh

107 quéc 16 10 - Thanh phé Nam Pinh

33 Ly Thai T6 - Thanh phé Bac Ninh - Tinh Bic Ninh

1606A Hung Vuong - Thanh phé Viét Tri - Tinh Phia Tho

343 Lé Duan - Thanh phé Vinh - Tinh Nghé An

01 Nguyén Luong Bang - T.P - Tinh Hai Duong

279 Tran Nguyén Han - Thanh Phé Hai Phong
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