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L. Lich sir hoat dong ctiia Cong ty:

1. Nhitng sw kién quan trong:

Cong ty cd phan xay dung sb 3, tién than 1a Cong ty xdy dung s6 5 duoc thanh 1ap
theo Quyét dinh s6 171A/BXD-TCLD ngay 5/5/1993 ctua B Xy dung, sau duoc doi tén
1a Cong ty xay dung 5.1 theo Quyét dinh s6 702/BXD-TCLD ngay 19/7/1995 ciia Bo Xay
dung, va ngay 2/1/1995 dugc dbi tén thanh Céng ty xdy dung 3 theo Quyét dinh sb
02/BXD-TCLP cia Bo Xdy dung va dén nay 1a Cong ty co phan xay dung sé 3 duoc
thanh 1ap theo quyét dinh s6 1049/QB/BXD ngay 17/09/2002 cta Bo truong - Bo Xy
dung chuyén doanh nghiép Nha nudc, Cong ty xdy dung s6 3 thanh Céng ty cd phan xay
dung s6 3 - VINACONEX 3 véi s6 von diéu 1é 6,2 ty VND. Pén nim 2007 Cong ty da
phét hanh ting vén diéu 1¢ 1én 80 ty dong nham ddp tng von cho cdc dy 4n dau tu xay
dung khu d6 thi méi do Cong ty 1am chi dau tu.

Ngay 13/12/2007 c¢6 phiéu Cong ty cd phan xdy dung s6 3 (VC3) chinh thirc giao
dich trén Trung tdm giao dich chiing khodn Ha ngi.

Ttr khi thanh 1ap dén nay Céng ty da tham gia thi cong va hoan thanh nhiéu cong
trinh xdy dung dan dung, céng nghiép, ha tang k¥ thuat, giao thong.... trong pham vi ca
nude va da duge trao nhiéu huy chuong vang chat luong cao nganh xdy dung. Dic biét
trong thoi gian gan ddy, Cong ty dau tu thuc hién nhiéu du 4n quy mo 16n, dem lai doanh
thu va loi nhuén tang trudng cao cho Cong ty nhu Dy dn Xay dung Cong trinh van phong

va dich vy Céng cong nha & va truong hoc tai 310 Minh Khai - Ha N6i - Tong mirc dau



tu gan 700 ty déng, Dy 4n Pau tu xdy dung Khu nha ¢ tai Trung Vin — Quan Nam Tir
Liém - Ha Noi - Tong muc dau tu gan 1.600 ty dong, Du 4n xdy dung Khu do thi Tran
Hung Pao - Thdi Binh - Tong muc dau tu 124 ty dong, Dy dn khu nha & Dich Vong -
Cau Gidy - Téong muc dau tu 102 ty dong, Dy 4n Xdy dung dudng quy hoach va co sé ha
tang khu dan cu s6 5 - phuong Phan Pinh Phiing - TP Thdi Nguyén - Téng mic dau tu
gan 500 ty dong.

Sy phat trién cia Cong ty duoc khang dinh bang nhitng thanh tich tiéu biéu dat duoc
qua cidc nam: Huan chuong lao dong hang III ndm 2003, huan chuong lao dong hang nhi
niam 2008, Bang khen Chinh pht nim 2002, nim 2006, Co thi dua xuit sic ctia Bo Xay
dung lién tyc tir ndm 2001 - 2007 - 2011, Danh hiéu “Tép thé lao dong xuat sic” lién tuc
tir 2001 - 2007, Co thi dua hoat dong Cong doan xuét sic ciia Cong doan nganh xiy dung
Viét Nam lién tuc tir 2001 - 2007, ndm 2010 - 2011 Bang khen ctia Tong Lién doan Lao
dong Viét Nam, Co cong nhan Pang b trong sach viing manh lién tuc 5 nam 2000 -
2005 ctia Thanh uy Ha Noi, Cip vang “Vi su phat trién cong dong”, Bang khen cua cic
tinh: Thai Binh, Phd Tho, Binh Dinh.

Tap thé 1anh dao Cong ty c6 sy doan két cao, c6 tu duy sdng tao trong quan ly diéu
hanh san xuat, ¢6 nang luc, kinh nghiém trong nganh.

2. Qud trinh phat trién:

+ Linh vyc hoat dong kinh doanh ctia Cong ty:

- Nhan thau xdy lap cdc cong trinh dan dung, cong nghiép, buu dién, cdc cong trinh thuy
loi, giao thong dudng bd céc cap, sin bay, bén cang, ciu, cong, cdc cong trinh k§ thuat ha
tang do thi va khu coéng nghiép, cic cong trinh dudng diy va tram bién thé dén 110KV,
thi céng san 14p nén méng, xir 1y nén dét yéu, cdc cong trinh xay dung cap thoat nudc, lip
dat duong 6ng cong nghé va dp luc, dién lanh, trang trf ndi ngoai that, gia cong, lap dat
khung nhom kinh céc loai;

X4y dung va kinh doanh nha, cho thué vin phong, kinh doanh bat dong san, khach
san, du lich;

- Lap dat céc loai két cAu bé tong, cau kién thép, cdc hé thong k¥ thuat cong trinh, cic
loai mdy mdc, thiét bi (thang mdy, diéu hoa, thong gi6, phong chdy, chira chdy, cip tho4t
nudc);

- San xuét, kinh doanh vat liéu xay duyng: gach, ngéi, d4, cat, sdi, xi mang, tAm lop, g5
diing trong xay dung, san xuat kinh doanh d6 g hang tiéu ding;

- Tu van dau tu xdy dung, san xuét kinh doanh do gb hang tiéu diing;

- Tu van dau tu xay dung, thuc hién cic dy 4n dau tu;



- Dich vu cho thué, sira chita biao dudng xe mdy, kinh doanh thiét bi xdy dung;
- Kinh doanh xuit nhap khau thii cong my nghé, hang néng 1am thuy san, hang tiéu dung.
+ Tinh hinh hoat dong:

Xéc dinh nim 2014 mic dit Cong ty da dan di vao on dinh tao da dé phat trién nhung van
dang phai d6i mat véi rat nhiéu khé khin do chiu anh hudng cua suy thodi kinh té trong
nudce, chinh sach tai khéa thét chit, thi truong xay la“ip han hep chiu sy canh tranh khdc
liét. Thi trudng bat dong san budc dau di c6 khdi sic nhung van tiém an rit nhiéu nguy
co khé ludng. No ngan hang van ¢ mirc 16n, xuat hién no xau khé doi, tham chi ¢6 nhirng
d6i san xuat mat can d6i vé tai chinh, cong viéc it do khong phat trién dugc thi truong va
nguy co khing hoang viéc 1am. Trudc nhimg khé khin ma Cong ty phai dbi mat, Hoi
ddng quan tri di tich cyc chu dong trong cong tic dinh hudng hoat dong, c6 giai phdp cu
thé trong cong tdc quan tri diéu hanh va thuc hién ché do 1am viéc dam bao tuan thu ding
Diéu 1¢ va kip thoi giai quyét cic yéu cau do hoat dong san xuat kinh doanh dit ra.

Nhan dinh dugc sy suy gidm chung cua nén kinh té va céc yéu td bat lgi anh
huong dén hoat dong san xuat kinh doanh ctia Cong ty, Ban 1anh dao da chii dong dua ra
cic phuong 4n tai chinh, giai phdp quan Iy diéu hanh linh hoat phii hop véi dién bién cua
thi truong va nén kinh té ciing vdi su dong 1ong, quyét tim cao cia toan thé can bo cong
nhan vién, Cong ty da hoan thanh ké hoach san xuat kinh doanh nim 2014. Cu thé qui
trinh thuc hién san xuat kinh doanh cta Cong ty nim vira qua dugc thé hién qua céc chi
ti€u chinh da dat duoc nhu sau:

Don vi tinh: 1.000d

STT Chi tiéu Nam 2012 Nam 2013 Nam 2014
1 | Tong gia tri tai san 1.336.130.547 1.184.781.125 1.297.642.771
2 | Doanh thu 350.828.884 462.148.699 506.827.305
3 | Loi nhuan trude thué 25.966.351 11.858.622 22.425.264
4 | Loi nhuan sau thué 19.555.310 9.368.816 17.575.871
5 | Tilé tra co tic 10% 10% 15%

Dé thyc hién ké hoach san xuat kinh doanh trén, trong nim 2014 Cong ty da c6 nhiing

thuan loi va kho khan nhu sau:

* Thuan lgi:

- Chinh sdch cta Nha nuéc cho phép Chui dau tu diéu chinh co cau dién tich cin

ho dép tng dugc nhu ciu cua thi truong.

lyc, doan két va quyét tam cao cda toan thé cdn b cong nhan vién Cong ty.

- Puoc sy quan tAm va chi dao sit sao cia Lanh dao Tong Cong ty, cling voi su nd




- Sy tin tudng cta khach hang vé chat lugng va tién d6 tai du 4n Khu nha ¢ Trung
Vin — Nam Tir Liém — Ha Noi da gitip cho cong ty giam hang t6n kho, thu hdi von, dam
bao du ngudn von tai trg cho san xuat.

- Mot sb Cong trinh duge thyc hién dem lai hiéu qua t6t nhu Cong trinh Nha &
sinh vién Théi Binh khu I; Cong trinh nha 11 tang tai 310 Minh Khai; Ngan hang ngoai
thuong Phii Tai; Cong trinh tram khi thap dp tram CNG.

* Kho khén:

- Thi trudng bat dong san chua hodi sinh, chinh sich tai khéa that chat 1am giam
tinh thanh khoan, anh hudng 16n dén viéc huy dong vén tir cdc khach hang ciing nhu hiéu
qua kinh té ctia céc dy 4n.

- Sy thit chit trong chi tiéu cia chinh phil va cat giam dau tu cong, dan dén ngudn
v6n nha nudc cho céc cong trinh vén ngén sich giam, anh huéng nhidu dén viée thyc hién
cac hop dong xdy lip duoc dau tu tir ngudn von ngan sich.

3. Dinh hwéng phidt trién:

3.1 Muc tiéu cha yéu cua Cong ty 1a phat trién Cong ty c6 phan xay dung s 3 trd
thanh Céng ty 16n manh va bén viing, lu6n d6i méi, mé rong thi trudng va phit trién san
xuét, mo rong nganh nghé kinh doanh, ning cao stc canh tranh. Phin d4u dat loi nhuin
t6i da, tang ti 18 tra co tirc cho cdc co dong.

3.2 Chién lugc phat trién trung va dai han: Cong ty di tap trung chi dao day manh
mo rong thi truong xay lap, ting cuong cong tic thi céng, nham duy tri, 6n dinh san xuat,
bao toan von, nudi giir luc luong va tich lily dong tién cho dau tu bat dong san sau nay.
Cong ty coi ddy 1a linh vuc mili nhon va nén tang cho cic hoat dong san xuat kinh doanh
khéc ctua Céng ty trong nhirng nam toi. Cong ty da ddy manh cong tdc tiép thi va dau
thau, tich cuc tham gia ddu thau cic loai hinh cong trinh ¢ tiém ning, ngudn von tot nhu
cic du 4n, nha mdy cia céc lién doanh nudc ngoai, cdc cong trinh vén ngan sich.

Cong ty da tap trung day nhanh tién do thi cong, quyét liét trong cong tac nghiém
thu, thanh quyét toan va thu hdi von, ning cao ning xuat tai cdc cong trinh dd ¢ von
nhu:

+ Cong trinh Nha & sinh vién khu I thanh phd Théi Binh;

+ Cong trinh nha tdi dinh cu 11 tang tai 310 Minh Khai;

+ Cong trinh Ngéin hang ngoai thuong Phi Tai — Binh Dinh.

+ Cong trinh tram khi thap 4p tram CNG

Tam ding va giam tién do mot s6 cong trinh chua c6 von hodc khé khin giai

phéng mat bang nhu:



+ Cong trinh dudng vao khu di tich C6 Tong bi thu Nguyén Vian Cir - Bac Ninh.
Chinh vi vay, linh vuc hoat dong xy ldp ctia Cong ty co ban hoan thanh ké hoach san
xuat dé ra
San xuat cong nghiép nim qua do hang loat cdc cong trinh, dy 4n trén thi truong
phéi tam dimg dan dén thi truong ti€u thy vat liéu cuia don vi bi thu hep. Gach san Xuét ra
khong tiéu thu duoc, kem theo d6 1a khé khan vé mit tai chinh cho viéc mua nguyén vat
liéu dau vao khong ddp Gmg duoc san xuat dan dén viéc san xuat tai nha may VLXD
VINACONEX 3 - Phd Yén - Thdi Nguyén chi mang tinh chit cam chimg. Cong ty di tién
hanh thay doi bién phap quan 1y tai nha may va budc du cat dugc 15 trong san xuat, phan
dau c6 l4i tir quy II ndm 2015
Bén canh d6 nhu cu vé bé tong thuong pham ciing giam. Tuy nhién, Cong ty di cd
gang thu hoi céng ng va mo rong thi truong cung cp bé tong sang Nam Dinh, chinh vi
vay két qua kinh doanh bé tong thuwong pham dat duwoc nhitng két qua khd kha quan.
Tiép tuc duy tri tinh hinh tai chinh lanh manh va 6n dinh, co cau lai nguén vbn cho
phit hop véi tinh hinh san xuat kinh doanh khai thac cdc ngudn vén hop phdp véi 1ai xuat
thap dé tang hiu qua dau tu.Ciing véi viée duy tri, ciing c¢d linh vuc kinh doanh ¢ nhiéu
kinh nghiém 12 x4y lap, phdt trién linh vuc vat liéu xdy dyng dé chi dong ngudn nguyén
lidu, nhitng ndm sap téi cong ty s& mod rong linh vuc kinh doanh khu d6 thi, nha o, van
phong cho thué...V§i quy dat ctia céc du dn ¢6 nhiéu tiém ning, kinh nghiém va sy thanh
cong trong dau tu kinh doanh du 4n trong nhitng nim vira qua, dinh huéng phét trién cua
cong ty 1a thich hop, kha thi, khai thac duoc cdc thé manh vén c6 va tiém ning cua
VINACONEX 3, cic linh vuc kinh doanh vt liéu xdy dung, xay lap va dau tu cdc khu do
thi, du 4n s& b6 tro cho nhau tao cho Cong ty c6 stic manh, 1¢i thé trong canh tranh. Dinh
huéng nay phit hop véi dinh huéng phat trién nha ¢ ctia Chinh phil, phit hop véi nhu cau
ctia nén kinh té dang ting truong nhanh, bén viing trong nhiéu nim sap toi.
Hoan thién cdc du 4n Cong ty 1am chu dau tu theo dung tién d6 di dinh, dam bao
hi¢u qua dau tu da dé ra cu thé nhu:
- Duw an: Khu do6 thi méi Trung Van
Cong ty dang tap trung day nhanh tién d6 ban giao khdi nha CT2 va xay dung phan
tho khoi nha CT1.
Hién nay cédc nha chung cu tai khdi nha CT1 dd dugc ban hét cho khach hang
- Dy an Xay dung Cong trinh van phong va dich vu Cong cong nha ¢ va trwong
hoc tai 310 Minh khai Ha N¢i

Da ban giao cho khich hang va giao cho ban quan 1y tda nha quan ly va van hanh.



- Dy 4n xay dung dwong quy hoach va co sé ha ting Khu dén cw s6 5 - phuwong
Phan DPinh Phung - TP Thai Nguyén.

Dy 4n co ban thi cong xong phan ha ting k¥ thuat dy 4n. Tang cudng cong tic tiép
thi va xdy dung cdc nha thip ting Dy 4n Khu d thi Phan Dinh Phiing Thdi Nguyén.

Du 4n diu tw xay dung khu d6 thi méi Tran Hung Pao TP Thai Binh.

Cong ty dang day nhanh tién do thi cong cdc cin hd con lai vao nim 2014, di ban
giao toan b ha tang cho UBND Thanh phd quan 1y.

- Dw an cho Bo - Thai Binh, dy an chg Phwong Lam - Hoa Binh, dy an chg

Thuong - Bic Giang. Pang hoat dong tt va mang lai hiéu qua kinh té cao.

II. Bio c4o ciia Hi dong Quan tri:
a. Hoat dong ciia Hoi dong quan tri.

Bén canh viéc bam sat chi dao hoat dong san xuét kinh doanh, Hoi d@)ng quan tri
dd quan tdm chi dao chiam lo doi sdng nguoi lao dong trong Cong ty va thyc hién trich
nhiém x3 hoi ciia doanh nghiép vi vdy mic dit c¢6 rat nhiéu khé khian nhung thu nhap
ngudi lao dong van timg budc duoc dam bao, diéu kién dn & 1am viéc tai cong truong
dugc quan tam chu déo.

Trong nim qua, HPQT di c6 18 nghi quyét va quyét dinh vé céc van dé c6 lién
quan dén hoat dong san xuat kinh doanh ctia Cong ty, cu thé:

- Cong téc t6 chirc: Quyét dinh cing b to chirc san xuat, to chirc bd mdy cho phit
hop véi tinh hinh san xuat kinh doanh, ban hanh Nghi quyét tdi cau tric Cong ty.

- Cong tic can bo: Trong nim 2014 HDQT Quyét dinh thay d6i Chu tich HDTQ —
Nguoi dai dién trudc phép lut va thay doi Tong gidm ddc, Quyét dinh thay d6i nhan su
tham gia quan 1y phan vén cia Cong ty cp xdy dung s6 3 tai Cong ty cp Ong soi thiy tinh
déng thoi giao nhiém vu cho cdn bd ki€ém nhiém ¢ mdt $6 vi tri khac nham nang cao nang
lic trong cong tac diéu hanh.

- Phé duyét quyét toan du 4n Thai Nguyén.

- Phé duyét phuong 4n kinh doanh toa nha CT1 — Trung Van.

- Quyét dinh thanh lap Hoi dong dau tu

- Phé duyét hd so thiét ké diéu chinh nha CT1 — Trung Vin

- Phé duyét hd so thiét ké ban vé& thi cong phan than, du todn va tong du todn diéu
chinh cong trinh nha ¢ cao tang 16 CT1 — Trung Vin

- Phé duyét ho so thiét ké ban v& thi cong, dy toan thi cong xay dung cong trinh hé
théng dién ha thé cip ngudn cic khu BT1, BT2, BT3, BT4 khu nha & Trung Vin

- Phé duyét phuong 4n thanh 1ap Ban quéan 1y nha & DA 304 Trung Van



- Ngoai chi dao hoat dong san xuét kinh doanh, HPQT da quan tam chi dao
chiam lo doi séng ngudi lao dong trong Cong ty va trach nhiém x4 hoi ctia doanh nghiép
vi vy mic dii ¢6 rat nhiéu khé khan nhung thu nhap ngudi lao dong van timg budc duoc
dam bao, diéu kién an ¢ 1am viéc tai cong truong duoc quan tim chu ddo. Cong ty tham
gia nhiéu phong trao hoat dong tir thién.

b. Panh gia ciia HPQT vé hoat djng ciia Ban diéu hanh nim 2014

Nim 2014, mic di phai d6i mat véi nhidu khé khin do cdc can hd van con ton
dong nhiéu khong ban duoc, no ngan hang hon 250 ty dong, cong viéc it dan dén du thira
cuc bd nhan luc ké ca can bd va cong nhan trong khi d6 linh vyc xay lap con c6 chii dau
tu ng nhiéu chua thanh todn kip thoi,... song Ban diéu hanh va tap thé nguoi lao dong
Cong ty dd c¢6 nhiéu cb gang, nd luc dé vuot qua. Ban diéu hanh di ¢ nhiing thay ddi co
ban, tich cuc trong quan tri diéu hanh Coéng ty. Pa tiét giam chi phi, chi dao quyét liét
trong cOng tic ban hang dé giai quyét hang ton kho ciing nhu cdng tic thu hdi cong ng.
Cong tac phat trién, mo rong thi truong x4y lap dugc quan tim va 12 mot trong nhing uu
tién dé giai quyét tich cuc cong an, viéc 1am cho nguoi lao dong va bude dau ciing da git
héi duoc nhimng thanh cong nhat dinh. Ban diéu hanh di xem xét tich cuc cong tc ciing
cd to chtic, tdi cdu tric, tinh giam bién ché phit hop véi yéu ciu san xuét kinh doanh cua
Cong ty. Két qua san xuét kinh doanh dat duoc nam 2014 1a sy nd luc c6 gang quyét tim
cao ctia Ban 1anh dao va nguoi lao dong trong hoan canh khé khan cta suy thodi kinh té.
Thay mat Hoi ddng quan trj va cdc c6 dong, tdi ghi nhan va biéu duong nhitng déng gép
ctia Ban diéu hanh, tap thé ngudi lao dong Cong ty cd phan xay dung s6 3 di 1am nén két
qua d6. Tuy nhién Ban diéu hanh cin phai ridt kinh nghiém nhing ton tai han ché dé dua
ra duoc nhiing bién phép, nhimg quyét dinh ding din nhit trong cong tic quan tri, diéu
hanh hoat dong san xuét kinh doanh xay dung Cong ty d6 la:

- Pung truéc khé khan va thich thic cia Cong ty, Ban diéu hanh can phai dua ra
nhitng quyét sich phit hop dic biét cdn quan tdm, ting cudng hon nita yéu t& doan
két, phat huy stitc manh tap thé qua d6 dong vién, khoi day long nhiét tinh va tap hop
CBCNV tam huyét xdy dung phét trién Coéng ty vurot qua moi khé khin hoan thanh ké
hoach san xuét kinh doanh.

- Ban diéu hanh can quan tim va quyét liét hon nita trong cong tic thu hdi cong ng va
dic biét can c6 giai phap manh va quyét liét hon nita dbi voi cdc khoan no khé doi.

- Tap thé Ban diéu hanh ciing nhu c4 nhan cdc thanh vién bang ning luc va loi thé cua

minh can phai tich cuc chu dong hon nira trong cong tic phat trién thi trudng, tim kiém

va tao cong an viéc lam maoi.



¢. Muc tiéu, nhiém vu cia HPQT trong nam 2014.
Muc tiéu, nhiém vu cia HPQT trong nam 2015

Nim 2015 dugc du bdo céc chi tiéu kinh té vi md c6 chiéu hudng tot nhung chic
chan Cong ty ching ta van con phai d6i mat voi rat nhiéu khé khin do anh hudng cua
khing hoang kinh té thé gidi va suy thodi kinh té trong nuéc. Chinh séch tai khéa that
chat va thi truong bat dong san mac du cé d4u hiéu hdi phuc nhung van tiém an nhiéu
nguy co khé ludng. La doanh nghiép chuyén nganh xay lip va kinh doanh bat dong san
dodi hoi chiing ta phai ¢é nhitng diéu chinh trong san xuat kinh doanh, ¢6 nhimng giai phép
hop 1y dé xay dung Cong ty 6n dinh va phat trién.

Trén co s& mot s6 chi tiéu chinh trong Kké hoach san xuét kinh doanh nam 2015 nhu:

e Tong gié tri SXKD: 506,5 ty dong
e Tong doanh thu: 560 ty dong

e Tong loi nhuan trude thué: 22,8 ty dong
e Tong loi nhuan sau thué: 17,8 ty dong
e Ty suét co tic: 12%

Hoi déng quan tri Cong ty tap trung chi dao thuc hién tdt cdc muc tiéu, nhiém vu sau:

1. Tuén thi va thuc hién tot cong tic tai cAu tric doanh nghiép.

2. Xay dyng va 6n dinh hoat dong san xuét kinh doanh ctia Cong ty, chi dao Cong ty hoan
thanh ké hoach san xudt kinh doanh nam 2015 da duoc Pai hoi dong ¢ dong thong qua.

3. Tiép tuc hoan thién bé mdy quan 1y diéu hanh, ciing ¢ to chiic san xuét, bo sung, phat
huy ning luc may méc, trang thiét bi k¥ thuat thi cong hién cé ddp ung yéu cau san xuat
kinh doanh dat ra.

4. Tang cuong cong tic thu hdi cong no va dic biét can dua ra giai phap phi hop va kién
quyét dé xir 1y cac khoan no xau khé doi.

5. Pay manh tim kiém, m& rong phat trién thi truong xay lap dé tao viéc lam méi. Tich
cuc tim kiém, lién doanh lién két véi cac ddi tac dé dau tu dy 4n bat dong san mai phu
hop véi cic nguodn lyc ciia Cong ty. Phai gan viéc tim kiém phat trién thi truong 1a tiéu
chi hang dau dé danh gid ning lyc va pham chét cta can bd. Nghién ciru xem xét giao chi
tiéu tim kiém phat trién thi truong dbi voi timg can bo 1anh dao, quan 1y.

6. Quan tam cong tac phat trién nguén nhan lyc, thuc hién chinh sach dao tao CBCNV c6
nang luc, ¥ thic trach nhiém, tim huyét vi Cong ty, xem xét giam bién ché nhitng vi tri
khong can thiét, nhimg CBCNV tay nghé yéu ... dé c6 duoc mat lyc luong lao dong c6

trinh d0, ¢6 tay nghé, tim huyét ciing chung vai xiy duyng Cong ty on dinh va phat trién.



7. Chi dao quyét liét, quy dinh cuy thé, ting cudng cong tic kiém tra gidm sdt ciing nhu c6
ché tai xir Iy nghiém minh dé ning cao ¥ thirc trich nhiém nham thuc hién tot chinh sach
quan 1y chat lugng, tién d6 va an toan lao dong. Tang cudng cong tic quan tri doanh
nghiép ¢ diéu kién tot nhat.

8. T6 chirc tét cdc hoi nghi, hoi thao, tap huén céc chuyén dé vé khoa hoc ky thuat, nghiép vu,
an toan lao dong, chinh tri, vin hod cho ngudi lao dong. Xem xét stra d6i bd sung hodc ban
hanh mdi céc ndi quy, quy ché ndi bd phit hop véi tinh hinh phét trién ctia Cong ty va quy dinh
cua phép luat.

9. Xay dung van hod Doanh nghiép VINACONEX 3, tao cho ngudi lao dong niém tin,
niém ty hao va tu gidc gan quyén loi cia minh véi quyén loi ciia Cong ty. Quan tim dén
doi séng cua ngudi lao dong vé céc vin dé nhu: luong, thudng, ché do cham séc sic
khoé,...thuc hién tot quyén loi cta cb dong nhu: tra ¢o thrc, tao diéu kién thuan loi dé cd

déng tiép nhan thong tin va céc ¥ kién déng gép xay dung Cong ty.



I1IL. Bao cao cia Ban giam doc:

1. Bdo cdo tinh hinh tai chinh:

- Tom tat mot soO chi tiéu tai chinh:

Pon vi tinh: 1.000d

STT Chi tiéu Nam 2014
1 | Tong gi4 tri tai san 1.297.642.771
2 Doanh thu 506.827.305
3 | Tong loi nhuan trude thué 22.425.264
4 | Loi nhuan sau thué 17.575.871
5 Lai co ban trén c6 phicéu 2.215
6 | Ty 1é tra co tuc (%) 15%
- Kha nang sinh loi, kha nang thanh todn:

TT Chi tiéu Porn vi tinh Nam 2014

1 |Chi tiéu vé kha nang thanh toan

- |Kha nang thanh toan nhanh Lan 0.49
- |Kha nang thanh hién thoi Lan 1.17
2 |Chi tiéu co cau tai san

- |Tai san ngan han /Téng tai san % 85.08
- |Tai san dai han /Téng tai san % 14.92
3 [Chi tiéu vé co cau ngudn vén

- [No phai tra / Téng ngudn vén % 83.61
- |Ngudn vén cha s& hivu / Tdng ngudn vén % 16.39
4 [Chi tiéu vé kha nang sinh I&i

- |Hé sé lgi nhuan sau thué / Doanh thu thuan % 3.47
- |Hé sb lgi nhuan sau thué / Vén diéu lé % 21.97
- |Hé sé lgi nhuan sau thué / Téng tai san % 1.35
5 |[Chi tiéu lién quan dén cb phan

- |Sé lvong cbd phiéu lwu hanh trén thi tredng CP 7,933,800

(Cb phiéu phé théng)
- Cb tire Y% 15

Phan tich cédc hé s6 phit hop trong khu vyc kinh doanh:

Kha ning thanh todn nam 2014 theo b4o céo tai chinh da dugc kiém todn boi Cong

ty TNHH DELOITTE Viét Nam thyc hién 16n hon 1, nhu vay tinh hinh tai chinh cua

cong ty 12 an toan, dam bao kha ning thanh todn cdc khoan no ngin han khi dén han.

- Kha nang sinh 101 dat cao: H¢ s6 1oi nhuan sau thué/Doanh thu thuan dat 3.47%,

Hé s6 loi nhuan sau thué/ von diéu 1& dat 21,97% .

Nhimng thay d6i vé& vén c6 dong/ von gép: khong c6.

Tong s6 ¢b phiéu: 8.000.000 cp phd thong.

Tong s trai phiéu dang luu hanh: khong c6

S6 lwong ¢6 phiéu dang luu hanh: 7.933.800cp

S6 lwong ¢ phiéu quy: 66.200cp
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2. Bdo cdo két qud hoat dng sin xudt kinh doanh

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT

Cho ném tai chinh két thiic ngay 31 thdng 12 nam 2014

BAO KET QUA SAN XUAT KINH DOANH

MAu s6B02-DN/HN

Pon vi tinh: VND

Chi tiéu achitiey TM Nam 2014 Nam 2013

1. Doanh thu béan hang va cung Cép dichwu 01 506,827,305,544 |  462,148,699,365
2. Gac khoan giam trir doanh thu 02 - -
3. Doanh thu thuan vé ban hang va cung cap dichvu (10=0 10 506,827,305,544 |  462,148,699,365
4. Gia von hang ban 11 461,989,097,371 424,045,221,386
5. Lo nhuan gop vé ban hang va cung cap dich vu(20=10-11 20 44,838,208,173 38,103,477,979
6. Doanh thu hoat dong tai chinh 21 1,795,059,281 2,115,221,535
7. Chi phi tai chinh 22 2,571,610,371 2,180,004,547

- Trong do: Chi phi lai vay 23 2,435,159,260 659,099,273
8. Chi phi ban hang 24 1,721,762,144 2,490,056,669
9. Chi phi quan ly doanh nghiép 25 21,144,711,235 18,706,709,754
10. Lo nhuan thun tir hoat dong kinh doanh{30=20+(21-22] 30 21,195,183,704 |  16,841,028,544
11. Thu nhap khac 31 1,393,549,696 5,372,502,105
12. Chi phi khac 32 163,468,460 3,295,829,499
13. Loi nhuan khac(40=31-32) 40 1230081236 |  2,076,672,606
14, Phén 14i 16 trong cong ty lién két, lién doanh 45
15. Tong loi nhuan ké toan trwdc thué(50=30+40) 50 22,425,264,940 18,918,601,150
16. Chi phi thué TNDN hién hanh 51 4,849,393,188 4,254,800,466
17. Chi phi thué TNDN hoén lai 52 - -
18. Loi nhuan sau thué thu nhap doanh nghiép(60=50-51-52| 60 17,575,871,752 14,663,800,684
18.1 Loi nhuén sau thué cta cb dong thiéu sb 61

Trong nam 2014 duoc su quan tim chi dao sit sao ctia Tong Cong ty, su diéu hanh

quyét liét, linh hoat cia HDQT Céng ty, Ban Téng gidm dbc diéu hanh ciing véi sy ¢b

gang cua tap thé CBCNV day manh san xudt va thuc hanh tiét kiém, Cong ty C6 phan

XD sb 3 da dat duoc két qua kinh doanh nhu sau:

Doanh thu: Pat 508,622 ty dong (Bao gdm ca doanh thu hoat dong tai chinh).

Loi nhuan trudc thué:
Loi nhuén sau thué:
Lai co ban /1¢c6 phiéu:

Khau hao TSCD:

Dat 22.425 ty dong .
Pat 17.575 ty dong.
Pat 2.215 dong/1 cd phiéu.
Pat 7.583 ty dong.
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3. Nhiing tién b cong ty da dat dwoc

- Cdc bién phdp kiém sodr: Ban lanh dao Céng ty cuing cdc phong ban nghiép vu
ludn phdi hop gidm sat thuong xuyén cdc hop dong kinh té, hop dong khodn gon, hop
ddéng mua ban vat tu tranh mat cin dbi vé tai chinh, dong thoi thic ddy tién do thi cong
cic cong trinh, dy 4n. Pay manh cong tic thu hoi vén, han ché khéi lugng xay lap do
dang, tinh tranh dong von, no khé doi. Kiém sodt cdc khoan vay cua céac dgi, chu nhiém
cong trinh, sém phét hién va thong bdo cic dau hiéu vé mat cin dbi tai chinh.

4. Ké hoach phit trién trong twong lai:
a. Cong tac 6n dinh to chirc va bd may theo hinh thirc quan 1y méi.

- Cling ¢ bo mdy, cung ¢b t6 chirc san xuét & cdc don vi dé phit hop véi tinh hinh
phat trién ctia Cong ty.

- Hoan thién phuong thirc quan 1y va ting cudong bo mdy can bo lanh dao cic cap.
Ting cudng va 6n dinh bd mdy cua cdc phong ban chic ning va céc b phan chuyén
mon.

b. Cong tac to chirc lao dong va thiét bi may méc.

- Piéu dong, tuyén dung thém nhan lyc dé ddp ung nhimg yéu cdu mdi cua céc
phong ban, Ban quan ly, doi va cac Cong ty con.

- Tang cuong cong tic tuyén dung cdc k§ su va cong nhan ky thuat, dic biét 1a cic
cdn bo, cong nhan cé kinh nghiém va tay nghé cao.

- Tuyén thém nhén sy phyc vu cho céc cong trinh, céc du 4n. Tang cuong xay dung
va dao tao ngudn cdn bo quan 1y du 4n, phit hop véi sy phat trién cia Cong ty.

- Thanh 14p thém céc doi/td cong nhan k¥ thuat chuyén nganh do Cong ty truc tiép
quéan ly.

- Tang cudng dau tu may moéc thiét bi, nAng cao nang lyc nham dam bao ké hoach
dé ra, dac biét 1a h¢ may lu, may xuc.

c. Cong téc td chirc to chirc quan Iy xay lip, ddu tw va san xuit cong nghiép VLXD.

- Cong tac dau tw kinh doanh bat dong sin:

+ Phén tich thi truong dua ra y tudng co hoi dau tu trong linh vy kinh doanh bat
dong san, quan tim dén céc giai phap kinh doanh méi mang tinh dot pha.

+ Nang cao tinh chuyén nghiép trong cong tic quan ly, cung cép dich vu kinh
doanh bat dong san.

+ Pau tu kinh doanh bat dong san phai thyc hién theo chuong trinh dy 4n phit hop

chién luoc ké hoach phat trién kinh té xa hoi.
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+ Phan 16 quyén han, trach nhiém cua to chirc, cd nhan va c6 ché tai cu thé trong
timg khau qud trinh dau tu.

+ Giam sét, danh gid du 4n dau tu bao dam hoat dong ding phuong hudng tranh
sai pham, thiéu sét trong qué trinh dau tu, dam bao dat hiéu qua cia dy 4n va qud trinh
thu hoi vén.

- Cong tac thi cong xay lip:

+ B tri mat bang thi cong xay dung cong trinh hop 1y, thé hién vi trf cdc hang
muc, céc thiét bi, béi tap két vat liéu, gia cong thép, cdp pha, kho xi miang dung cu thi
cong, duong tam, hé thdng nha &, ldn trai. Nha Ban chi huy cong truong, nha & cong
nhan, kho tang ché tao khung thép dng, lgp ton thuan loi cho ldp dung di chuyén, sir dung
lai, giam chi phi dau tu.

+ Tan dung t6i da kha ning may méc, dé dang tiép nhan vat liéu va di chuyén, dau
tu mdy méc thiét bi hop 1y dé ting ning suét lao dong. Pau tu ning cip hé thong trang
thiét bi, may mdc tién tién phuc vy thi cong nham nang cao ning lyc san xuat, ddy nhanh
tién d6 thi cong dy 4n cong trinh, giam chi phi tryc tiép san xuat.

+ Thuc hién quan 1y chit ché chat luong va an toan lao dong ddi véi timg cong
trinh. Pon dbc tién d6 va nghiém thu ndi bd cic cong trinh nhat 12 cong trinh truc thudce
Cong ty.

+ Tang cuong quan 1y chat lugng thi cdng cic cong trinh theo tidu chuan ISO
9001:2008 trong hé théng quan 1y diéu hanh xy lip cua Cong ty.

+ Tap trung hoan thanh cic cong trinh c6 gid tri cao, c6 ké hoach von theo ding
tién do da cam két véi chi dau tu.

- Cong tac san xuét cong nghiép va VLXD:

a. Nha mady vat liéu xdy dung

+ Ap dung cic bién phdp cai tién k¥ thuat nham ha gi4 thanh va ning cao chat
luong gach dat nung.

+ Ap dung co ché khodn san xuat.

+ DPay manh cong tic tiép thi, thu hoi von giai quyét hang con ton kho.

b. San xuat bé tong thuong pham

+ Nghién ctru cap phdi thanh pham, cai tién k¥ thuat, ning cip cic tram, cdc mdy
mdce thiét bi dé dat hiéu suat, chat lugng va giam gid thanh san pham.

+ Nghién ctru vat liéu dau vao dam bao gid thanh hop 1y, giam hao phi vat tu, san

xuat cdc san pham bé tong duc san, ong cong, gach tu chen. cau kién bé tong ...
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+ Nghién ctru 1y trinh van chuyén bé tong 1ap cdc bién phap do bé tong bang thiét
bi bom can bom tinh phit hop véi cdc cong trinh dé tan dung t6i da kha nang 1am viéc va
giam chi phi cua ca may.

+ Tang cuong cong tic tiép thi mo rong thi trudng, thu hdi vén, canh tranh dé
chiém thi phan.

d. Cong tac quan ly tai chinh:

+ Chu dong linh hoat, thu hit va sir dung céc kénh vén ddp Gmg nhu cau hoat dong
san xuét kinh doanh.

+ Linh hoat trong viéc ludn chuyén cdc ngudn tién té, chu dong va kién quyét
trong thuong thuyét véi céc to chire tin dung nham dat duoc nhiing diéu kién thuan loi
nhit, gép phan lam giam chi phi tai chinh.

+ Lap ké hoach dong tién ngén han va dai han, diéu chinh cap nhat theo thuc té.

+ Gidm st chat ché cdc chi phi phdt sinh trong thyuc té hoat dong san xuét kinh
doanh, don dbc, quyét liét thu hdi cong no.

+ Can d6i dong tién giam 4p luc vay no, ting tinh chii dong tai chinh, dam bao vén
cho hoat dong san xuét kinh doanh.

+ Ra sodt, kiém tra tinh hinh tit ca cdc linh vuc hoat dong san xuat kinh doanh:
Xay lap, kinh doanh bat dong san, san xuat cong nghiép va vat liéu xay dung... dé phat
hién nhiing t6n tai, ddu hiéu rti do dé dé xuat kién nghi dua ra cdc giai phdp dé ting
cudng cong tic quan 1y ning cao hiéu qua san xuét kinh doanh.

e. Cong tac té chirc va dio tao chim lo doi song ciia ngwoi lao dong:

- X4y dung vin hod doanh nghiép VINACONEX 3, tao cho ngudi lao dong niém
ty hao 12 thanh vién Cong ty, tu gidc gan quyén loi ctia minh vé&i quyén loi cia Cong ty,
timg budc nang dan mic thu nhap cho CBCNV. Xy dung, quang ba thwong hiéu
VINACONEX 3 phit hop véi quy dinh ctia Tong Cong ty.

- Cung ¢6 bo mdy, to chire, tiép tuc hoan thién hé thdng quan tri, kiém soét ndi b,
xay dung van hoa Cong ty.

- Chu trong cong tdc tuyén dung cdn bd, xiy dung d6i ngii cdn bd c6 du ning lyc,
trinh d6 va pham chat dap (mg yéu cau doi hoi va su phdt trién ctia Cong ty.

- Tuyén dung nhén lyc, ting cudng ddi ngii cdn bd cong nhan ky thudt, ning cao
nang lyc ddp tng nhu cau ngay cang cao cia Chi dau tu, thi truong.

- Trién khai quy hoach cén b¢ lanh dao, t6 churc, cir céan bd tham gia céc khod hoc

dao tao, nang cao k¥ nang, trinh do.
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- Cong tdc tién luong, bao hiém xa hoi, giai quyét ché d6 cho ngudi lao dong,
chinh séch dii ngd ddi véi CBCVN, dam bao quyén loi ngudi lao dong.

- B4 trf nhan sy ding ngudi ding viéc, xdc dinh tién luong trén co sé kha ning
hoan thanh cong viéc va cong bang.

- Khuyén khich ngudi lao dong khong ngimg ning cao trinh do, chuyén mén
nghiép vu, ning suat lao dong, hiéu qua cong tic tao su gin bé cua nguoi lao dong véi sy
phét trién ciia Cong ty.

IV. Bao cdo tai chinh:

B4o cdo tai tai chinh nim 2013 ¢4 dugc CONG TY TNHH DELOITTE VIET NAM.

Pia chi: Tﬁng 12A, Toa nha Vinaconex, S6 34 Lang Ha, Quan Déng Da, Ha Noi kiém

todn theo quy dinh cta phap luat vé ké todn.
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BANG CAN POI KE TOAN HQP NHAT Miiu 56 BO1-DN/HN

Tai ngay 31 thang 12 nam 2013 Don vi tinh: VND

Chi tiéu Ma chi tiéthuyét mi S6 cudi ky S6 dau nam
TAI SAN
A- TAI SAN NGAN HAN 100 1,104,027,373,268 982,899,307,243
I. Tién va cac khoan twong dwong tién 110 179,520,842,383 4,119,704,464
1. Tién 111 18,340,842,383 3,819,704,464
2. Céc khoan twong dwong tién 112 161,180,000,000 300,000,000
Il. Cac khoan dau tw tai chinh ngan han 120 600,000,000 -
1. DAu tw ngén han 121 600,000,000
2. Dy phong gidm gia dau tw ngén han 129 -
lll. Cac khoan phai thu ngan han 130 196,005,725,834 192,741,087,424
1. Phai thu khach hang 131 132,240,386,666 131,755,225,504
2. Tra trwéc cho ngudi ban 132 59,734,272,588 57,263,549,472
3. Phai thu ndi bd ngén han 133 -
4. Phai thu theo tién do ké hoach hop ddng xay dung 134 - -
5. C&c khoan phai thu khac 135 32,837,522,590 27,584,069,632
6. Dy phong phai thu ngan han khé doi 139 (28,806,456,010) (23,861,757,184)
IV. Hang ton kho 140 646,770,372,286 698,867,395,548
1. Hang t6n kho 141 646,813,365,255 699,065,602,349
2. Du phong gidm gia hang tén kho 149 (42,992,969) (198,206,801)
V.Tai san ngan han khac 150 81,130,432,765 87,171,119,807
1. Chi phi tra trwéc ngén han 151 84,553,553 73,984,255
2. Thué GTGT dwoc khau tri 152 -
3. Thué va céc khoan khac phai thu Nha nuéc 154 427,462,812 99,999,300
4. Tai san ngén han khac 158 80,618,416,400 86,997,136,252
B. TAI SAN DAI HAN 200 193,615,398,654 201,881,818,533
I. Cac khoan phai thu dai han 210 - -
1. Phai thu dai han ctia khach hang 211 - -
2. Vbn kinh doanh & don vi trwe thuoc 212 - -
3. Phai thu dai han ndi bd 213 - -
4. Phai thu dai han khac 218 -
5. Dy phong cac khoan phai thu dai han khé doi 219 - -
1.Tai san c¢é dinh 220 99,924,085,159 104,772,595,089
1. Tai san c¢6 dinh hiru hinh 221 28,273,910,302 32,114,055,147
- Nguyén gia 222 77,793,930,331 77,544 ,564,956
- Gia tri hao mon Iy ké 223 (49,520,020,029)]  (45,430,509,809)
2. Tai san c6 dinh thué tai chinh 224 - -
- Nguyén gia 225 - -
- Gid tri hao mon ldy ké 226 - -
3. Tai san cb dinh v hinh 227 3,605,407,149 3,724,425,037
- Nguyén gia 228 4,690,894,383 4,690,894,383
- Gia tri hao mon Iy ké 229 (1,085,487,234) (966,469,346)
4. Chi phi xay dwng co ban dé dang 230 68,044,767,708 68,934,114,905
lll. Bat dong san dau tw 240 63,963,348,724 67,112,002,782
- Nguyén gia 241 93,874,132,392 93,647,554,450
- Gi4 tri hao mon liy ké 242 (29,910,783,668) (26,535,551,668)
IV. Cac khoan dau tw tai chinh dai han 250 25,410,259,528 25,273,703,639
1. DAu tu vao cong ty con 251
2. DAu tw vao cdng ty lién két, lién doanh 252 - -
3. DAu tw dai han khac 258 35,769,176,000 35,496,169,000
4. Dy phong gidm gia dau tu tai chinh dai han 259 (10,358,916,472)]  (10,222,465,361)
V. Tai san dai han khac 260 4,317,705,243 4,723,517,023
1. Chi phi tra trwéc dai han 261 4,233,982,603 4,639,794,383
2. Tai san thué thu nhap hoan lai 262 - -
3. Tai san dai han khac 268 83,722,640 83,722,640
VI. Loi thé thwong mai 269 - -
TONG CONG TAI SAN 270 1,297,642,771,922 | 1,184,781,125,776
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BANG CAN POI KE TOAN HQP NHAT (Tiép theo)

Chi tiéu a chi tiéthuyét mil  S6 cudi ky S6 dau nam
NGUON VON - -
A.NQ PHAI TRA 300 1,084,942,965,920 |  980,181,115,479
I. No ngén han 310 942,782,793,182 |  792,899,075,017
1. Vay va ng ngén han 311 1,707,987,375 223,324,538,542
2. Phai trd ngwoi ban 312 38,636,293,257 44,198,369,027
3. Ngudi mua tra tién trude 313 830,226,475,495 468,421,342,652
4. Thué va cac khoan phai ndp nha nwéc 314 8,560,451,854 4,021,326,564
5. Phai trd ngwoi lao ddng 315 7,883,362,323 12,128,631,638
6. Chi phi phai tra 316 17,146,779,055 11,355,335,989
7. Phai tra ni bo 317
8. Phai tra theo tién d9 ké hoach hop ddng xay dung 318
9. Cac khoan phai tra, phai nép ngén han khéc 319 35,483,805,313 23,909,837,142
10. Dy phong phai tré ngan han 320 -
11. Quy khen thuéng phic loi 323 3,137,638,510 5,539,693,463
Il. No dai han 330 142,160,172,738 187,282,040,462
1. Phai trd dai han ngudi ban 331 81,373,083,879 88,956,037,500
2. Phai trd dai han ndi bo 332 -
3. Phai tra dai han khac 333 5,310,000,000 3,714,379,100
4. Vay va ng dai han 334 34,945,223,089
5. Thué thu nhap hodn lai phai tra 335 -
6. Dw phong tro cAp méat viéc lam 336 496,454,925 656,498,275
7. Dy phong phai tra dai han 337 503,103,780 1,283,103,780
8. Doanh thu chwa thye hién 338 54,477,530,154 57,726,798,718
9. Quy phét trién khoa hoc va cong nghé 339
B.VON CHU SO HOU 400 212,699,806,002 | 204,600,010,297
I. Von chi sé& hiru 410 212,699,806,002 | 204,600,010,297
1. Vén dau tw clia chii s& hivu 411 80,000,000,000 80,000,000,000
2. Thing dw vén cb phan 412 54,018,600,532 54,018,600,532
3. Vén khéc cda cha sé hiru 413 -
4. C6 phiéu quy 414 (2,395,834,172) (2,395,834,172)
5. Chénh léch danh gia lai tai san 415 -
6. Chénh léch ty gi4 hdi doéi 416 -
7. Quy dau tw phét trién 417 44,614,310,595 44,614,310,595
8. Quy dv phong tai chinh 418 16,957,574,266 16,957,574,266
9. Quy khac thudc von chli s& hiku 419 88,108,219 126,108,219
10. Loi nhuan sau thué chwa phan phéi 420 19,417,046,562 11,279,250,857
11. Ngudn vbn du tw XDCB 421
12. Quy hé tro sép xép doanh nghiép 422
Il. Ngudn Kinh phi va quy khac 430 - -
1. Ngudn kinh phi 432
2. Ngudn kinh phi da hinh thanh TSCD 433
C. LI iCH CO PONG THIEU SO 439 -
TONG CONG NGUON VON 440 1,297,642,771,922 | 1,184,781,125,776
CAC CHI TIEU NGOAI BANG
1. Tai san thué ngoai 01
2. Vat tw, hang hda nhan gir hd, nhan gia cong 02
3. Hang hoa nhan ban hg, nhan ky gui, ky cuoc 03
4. No' kho doi da x@ ly 04
5. Ngoai té céc loai 05 0 0
6. Dy toéan chi sy nghiép, dy an 06 0 0
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V. Ban giii trinh vé béo cdo tai chinh va bio cio kiém toan

- Pon vi kiém toan doc 1ap: CONG TY TNHH DELOITTE VIET NAM

- 'Y kién kién cta kiém toan doc lap:

Theo ¥ kién cia CONG TY TNHH DELOITTE VIET NAM, Bdo cdo tai chinh hop
nhat da phan dnh trung thuc va hop 1y, trén cdc khia canh trong yéu, tinh hinh tai chinh
ctia Cong ty tai ngay 31 thdng 12 nim 2014 ciing nhu két qua hoat dong kinh doanh va
tinh hinh luu chuyén tién té cho nam tai chinh két thiic ciing ngay, phit hop véi cidc Chuan
muc ké todn Viét Nam, Hé théng ké todn Viét Nam va cic quy dinh hién hanh c6 lién
quan tai Viét Nam.

- Nhan xét, Iuu y: Cong ty da tam xdc dinh lgi nhuan tir dg 4n 310 Minh Khai dé
chia cho céc bén tham gia lién doanh theo hop dong lién doanh s6 135 LD/CT3 ngay 20
thang 09 nim 2008 gitta Cong ty cb phan xdy dung s6 3 véi Cong TNHH 1 TV Mai
BPdng va Cong ty CP tap doan dau tu — XD HJC. Viéc xdc dinh lgi nhuan duoc chia c¢6
thé s& thay ddi theo phé duyét quyét todn cudi ciing ciia cdc bén tham gia lién doanh.

VI. Cac cong ty lién quan

- Cong ty ndm giir trén 50% von c6 phan/ von gép cua to chirc, cong ty:

Tén c6 dong Pia chi S6 lwong ¢6 | Tilé sé hiru
phan
Tong cong ty CP XNK va Toa nha Vinaconex,
xay dung Viét Nam - S6 34 Lang Ha - Péng 4.080.000 51%
VINACONEX ., JSC Pa - Ha Noi.

- Cong ty c6 trén 51% vén cd phan/von gép do t6 chie, cong ty nam gitt: Khong cé
- Tinh hinh d4u tu vao cédc cong ty lién quan:

Piu tw dai han:

Cong ty CP Xi mang Yén Binh: 2.494.176.000.
Cong ty CP Ong soi Thuy Tinh: 3.500.000.000.
Cong ty Tai chinh Vinaconex - Viettel: 20.000.000.000.
Cong ty CP Xay dung s6 11: 9.775.000.000.
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VIL To chirc nhan su:

- Co céu to chirc ciia Cong ty:

So dd co cAu bd may quan Iy ciia Cong ty cb phin xay dung sé 3
_Vinaconex 3_

PAI HQI PONG CO PONG
v
\4
HDQT <— BANKIEM
: SOAT

TONG GIAM
bOC

: |

CAC PHO TONG

GIAM POC KE TOAN TRUONG
A 4 v A 4 v
BAN,T() BAN XAY BAN DAU BAN TAI
cHUC DUNG U CHINH
PHONG PHONG PHONG PHONG
VAT TU KE PAU KINH
THIET HOACH TU VA DOANH
BI KY QLDA
: THUAT

- Pai hoi dong c6 dong: Pai hoi dong cd dong gom tat ca cdc co dong c6 quyén biéu

quyét, 12 co quan c6 tham quyén cao nhét cta cong ty. Pai hoi c6 dong thudng nién dugc
t6 chirc mdi nam mot lan. PHPCP quyét dinh nhitng van dé theo Phdp luat va Diéu 1&
ctia cong ty, ddc biét thong qua cdc bdo cdo tai chinh hang nim va thong qua ké hoach

cho nim tai chinh tiép theo.
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- Tom tat Iy lich ciia cdc cd nhén trong Ban diéu hanh:

< Ong. Pinh Tién Nhuong -

CMND s6

Giodi tinh

Ngay thang nam sinh
Noi sinh

Quéc tich

Dan toc

Qué quan

bia chi thuong tra
Pién thoai

Trinh d6 van hoa
Trinh d chuyén mon
Qua trinh cong tic

+ 8/1973 - 12/1999

+ 17200 - 3/2007

+ 4/2007 dén nay

Chtrc vu hién tai

Téng Giam déc

(Tir ngay 17/12/2012 dén ngay 27/03/2014, Chi
tich Hi dong quan tri tir ngay 27/03/2014 dén nay )

012359292  Cdp ngay: 6/7/2000 Noi cap: CA TP Ha Néi

Nam

20/12/1955

Dong Dat - Phii Luong - Thdi Nguyén

Viét Nam

Kinh

Dong Dat - Phit Luwong - Thdi Nguyén

34 Poc Ngit - Vinh Phiic - Ba Pinh - Ha Noi

043.756 0332

10/10

Ky su xdy dung

Tham gia qudn doi - thiéu td tro' Iy cuc chinh tri By tw lénh
Cong Binh

Péi truong Cong ty xdy dung 3 nay la Céng ty c6 phan xdy
dung 56 3

Phé Téng Gidm doc Cong ty Uy vién Hoi dong quan tri Cong ty
¢6 phan xdy dung s6 3

Uy vién Hoi dong quan tri Cong ty

Téng Gidm déc Cong ty

Chuc vu dang nam giit & cic  Bf thu Pdang uy Cong ty

to chirc khac

/7

CMND s
Gioi tinh:
Ngay thang nam sinh:

Noi sinh

< Ong. Nguyén Nam Hai-

Uy vién HPQT (Tir ngay 09/04/2013 dén nay)

Phé téng giam dbéc (Tir ngay 6/6/2013 dén ngay
01/04/2014, Téng giam dbc tir 01/04/2014 dén nay)
011938146  Cdp ngay: 04/04/1996 Noi cap: CA TP Ha Néi

Nam

13/06/1960

Ninh Giang — Hai Duong
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Quéc tich Viét Nam
Dan tdc Kinh
Qué quin Ninh Giang — Hdi Duong

Tdp thé Pai hoc Kinh té quéc dan, qudn Hai Ba Trung, TP Ha Néi
10/10

Dia chi thuong tra
Trinh d6 van hoa
Trinh d6 chuyén mon K7 sw xdy dung dan dung va cong nghiép, Cir nhan kinh té
Qua trinh cong tic

+ 01/1983 - 12/1996 Nha mdy Nhiét dién Pha lai thudc T(fng cong ty dién lyc Viét Nam -
Phé quan doc phan xwong

+ 01/1997 - 9/2000 Ban quan 1y dw dn Pha lai 2 thugc T(fng cong ty dién lyc Viét Nam —
Chuyén vién

+ 10/2000 - 5/2007 Cong ty ¢é phan xdy dung s6 3 thuécTong cong ty CP Vinaconex —
Trudng phong Ké hoach ky thudt

+ 6/2007- 04/2013 Céng ty ¢é phan Pau tir phdt trién nha va dé thi thudc Tong cong ty CP
Vinaconex — Phé gidm déc

+ 09/4/2013 - 5/2013 Uy vién Hgi dong quan tri Cong ty cé phan xdy dung Vinaconex 3
+ 06/5/2013 dén nay Uy vién Hgi dong quadn tri kiém Phé tong gidm déc Cong ty c6 phan
xdy dung Vinaconex 3

< Ong. Pham Thé Diing Pho6 Tong Giam déc Cong ty

CMND sb

Gioi tinh:

Ngay thang nam sinh:

Noi sinh

Quéc tich

Dan toc

Qué quan

bia chi thuong tra
Pién thoai

Trinh d6 van hoa
Trinh d chuyén mon
Qua trinh cong tac

+ 12/1974 - 4/1994

(T ngay 17/12/2012 dén nay)
012478261 Cdp ngay: 2/11/2001 ~ Noi cdp: CA TP Ha Néi
Nam
15/03/1956
Xudn Ninh - Xudn Truong - Nam Dinh
Viét Nam
Kinh
Xudn Ninh - Xudn Truong - Nam Pinh
Nha A 13 Bac Nghia Tan - Qudn Cau Gidy - Ha Néi
043.7560 334
10/10

Ky sw xay dung

Ky sw xay dung Xi nghiép van tai va xdy dung
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+ 5/1994 - 4/1996
+ 5/1996 - 3/2007

+ 4/2007 - dén nay

Chtrc vu hién tai

Chtc vu dang nam giit ¢ t0

chuac khac

< Ong. Lé Viét Biang

CMND s

Gidi tinh:

Ngay thang nam sinh:
Quéc tich

Dan toc

Qué quan

Dia chi thuong tra
Trinh d6 van hoa
Trinh d§ chuyén mon
Qua trinh cong tic

+ 08/1985 — 12/1988

+ 1/1989 -4/1998

+ 5/1998 - 12/2007

+ 01/2008 — 5/2012
06/2012 - dén nay

Chtrc vu hién tai

< Ong. Nguyén Luu Thuy

CMND sb

Gioi tinh:

Doi truong Xi nghiép xdy dung va phdt trién nha

Déi truong Cong ty xdy dung 3 nay la Cong ty ¢é phan xdy
dung 56 3

Phé Tong Gidm doc Céng ty cé phan xdy dung sé 3

Phé Tong Gidm doc Cong ty

Pho bi thu Pang uy

Phé Téng Giam déc Cong ty
(Tir ngay 17/12/2012 dén nay)
012980900 Cdp ngay: 14/06/2007 Noi cap: CA TP Ha Néi
Nam
01/06/1962
Viéet Nam
Kinh
Ngo Quyén — Hai Phong
B5 P104 TT Kim Lién - Béng Pa - Ha Néi
10/10

Ky su xay dung

Cdn b ky thudt va an toan phong Ky thudt cong ty XDCT ngam
thuy dién Song da

Cdn bo ky thudt thi cong - cong ty xdy ldp vat tw xdy dung s6 6
thuéc Tong cong ty xdy dung va phdt trién néng thon

Phé truéng phong phu trach phong Ké hoach ky thudt Cong ty
CPXD s6 3

Truong phong Ké hoach ky thudgt

Phé Tong Gidm doc Cong ty CP XD s6 3

Phé Tong Gidm doc Cong ty

Uy vién HDQT
(Tir ngay 01/04/2012 dén nay)

012478261 Cdp ngay: 2/11/2001 ~Noi cdp: CA TP Ha Noi

Nam
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Ngay thang nam sinh:
Quéc tich

Dan tdc

Qué quin

Dia chi thuong tra
Trinh d6 van hoa

Trinh d§ chuyén mon
Chtrc vu hién tai

Chtic vy dang nim gitr ¢ t6
chtre khéc

« Ba.Pai Ngan Ha
CMND s

Gioi tinh:

Ngay thang nam sinh:
Quéc tich

Dan toc

Qué quin

Dia chi thuong tra
Trinh d6 van hoa

Trinh d§ chuyén mon

Chtrc vu hién tai

B

CMND s

Gioi tinh:

Ngay thang nam sinh:
Quéc tich

Dan toc

Qué quin

Dia chi thuong tra
Trinh d§ chuyén mon

Qua trinh cong tac

01/06/1959

Viéet Nam

Kinh

Dién Yén - Dién Chau- Nghé An

P303 nha 17713 Trung Hoa Nhéan Chinh — Ha Ngi
10/10

Tién sy hoa hoc

Uy vién HDQT

Chui tich HDQT Céng ty cé phan nhia Pong Nai

Uy vién HDQT
(Tir ngay 01/04/2012 dén nay)
013376979 Cap ngay:03/12/2011 Noi cap: CA TP Ha Néi
Ni¢
07/05/1969
Viéet Nam
Kinh
Quang Xwong — Thanh Hoa
P303 nha 1713 Trung Hoa Nhédn Chinh — Ha Ngi
10/10
Thac sy
Uy vién HDQT

% Ba.Nguyén Thi Diéu Hing Phé Téng Giam déc Cong ty

(Tir ngay 17/10/2012 dén nay)
012980660 Cdp ngay: 16/12/2008 Noi cap: CA TP Ha Néi
Ni¢
12/09/1975
Viéet Nam
Kinh
Thdi Thuy — Thdi Binh
S6 6 Hém 249/37/16 Minh Khai — Vinh Tuy - HBT - Ha Ngi

Cir nhéan kinh té
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+ 1998 — 8/2006 Chuyén vién Ban tin dung ngan hang DT — PT Viét Nam
+ 8/2006 -8/2008 Céng tdc tai Cong ty Cé phan ddu tw IPA va cong ty Chitng
khodn VN Direct, thdang 3/2008 bé nhiém giir chire vu Trudng

phong — Phong nguon von

+ 1072008 -12/2009 - Gidm déc quan 1y danh muc va phy trach mang Trading
cong ty CP quan ly quy cong nghiép va nang luong Viét

Nam
+4/2010 - 10/2010 Cong tdc tai phong Khdch hang doanh nghiép cong ty Tai
chinh CP Handico dén 11/2010 giit chirc danh Phé ban
phé duyét tin dung doanh nghiép Cong ty tai chinh CP

Handico
+ 8/2011 - 10/2012 - Phé giam doc Ngan hang lién doanh Viét Thdi — chi
nhdnh Ha Noi.
+10/2012 — d@én nay Phé Téng Gidm doc Céng ty ¢é phan xdy dung s6 3
Chtrc vy hién tai Phé Téng Gidm doc Cong ty

- Quyén lgi ctia Ban Gidm dbc: Ban Gidm dbc cong ty dugc hudng quyén lgi vé tién
lwong, tién thudng va cdc quyén loi khéc theo quy ché ciia cong ty.

- S6 lugng cén bd, nhan vién va chinh sich dbi véi nguoi lao dong:

Tinh t6i thoi diém 31/12/2014, tong s6 lao dong trong Cong ty 12 1.020 ngudi.

Cong ty chi trong ddy manh cédc hoat dong dao tao, bdi dudng, dic biét 1a vé k¥ ning
nghiép vu chuyén mén ddi v&i nhan vién nghiép vu tai cic don vi. Viéc dao tao tai Cong
ty dugc thuc hién theo hudng sau:

- D6i véi lao ddng truec tiép: M céc 10p boi dudng tai chd dé ning cao trinh do tay nghé
va sy hiéu biét ctia ngudi lao dong vé nganh hang. Cong ty tién hanh dao tao va dao tao
lai nham néng cao hiéu qua lao dong cua cdc lao dong hién c6. Ngudi lao dong ciing ludn
duoc khuyén khich va tao diéu kién tham gia céc 10p dao tao ning cao trinh d6 vé chuyén
mon, ngoai ngtt, tin hoc.

- Doi véi lao dong tai cdc phong chuyén mon nghiép vu: Cong ty ludn tao diéu kién tham
gia hoc ca trong va ngoai nudc v4i nganh nghé chuyén mén phit hop véi yéu cau cong
viéc, tham gia cdc 16p hoc bdi dudng nghiép vu ngan han vé céc ché do, chinh sich cua

nha nudc.
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* Chinh sach lwong

Cong ty xdy dung quy ché vé quan 1y va phan phdi tién luong dp dung théng nhét
trong toan Cong ty. Tién lwong dwoc phan phdi theo nguyén tic phan phdi lao dong va sir
dung tién luong nhu don bay kinh té quan trong nhat dé kich thich nguoi lao dong tich
cuc tham gia san xuat kinh doanh. Viéc phan phéi luong dugc thuc hién coéng khai va dan
chu, dam bao su cong bang va hop 1y gitra céc chie danh trong Cong ty.
VIIL Théng tin ¢6 dong/ thanh vién gép vén va quan tri Cong ty:

1. Hgi dong quan tri va Ban kiém sodt:

- Co cau Héi dong quan tri Cong ty gom: Chu tich Hoi dong quan tri va 04

thanh vién; Trong d6: 02 thanh vién doc 1ap khong diéu hanh.

STT Ho va tén Chirc vu Ghi chua
1 Vi Quy Ha Thanh vién HDQT
2 Pinh Tién Nhuong Chu tich HPQT
3 Nguyén Nam Hai Thanh vién HDQT
4  Dai Ngan Ha Thanh vién HPQT Thanh vién ddc lap
N khone diéu hanh
5 Nguyén Luu Thuy Thanh vién HPQT Thanh vién ddc lap
khong diéu hanh
- Ban kiém sodt: Gom Trudng ban kiém soat va 02 thanh vién
STT Ho va tén Chirc vu Ghi chua
1 Ding Thanh Huén Trudng ban KS
2 Vuong Van Tuong Thanh vién ban KS
3 Pham Dinh Quan Thanh vién ban KS

- Hoat dong cua HPQT: Trong nam 2014 v&i nhi€ém vu va quyén han cta minh, HDQT
dd hoan thanh tét viéc chi dao SXKD, Cong ty da hoan thanh t6t chi tiéu ké hoach ma Pai
hoi dong c6 dong di thong qua.

- Hoat déng ciia thanh vién HPQT déc ldp khéng diéu hanh: Tham gia day du cdc phién
hop HPQT, cing tham gia déng gép ¥ kién cho céc nghi quyét cia HDQT nham ning
cao hi¢u qua trong SXKD dem lai 1¢i nhuén cao.

- Hoat déng ciia Ban kiém sodt: Vi trach nhiém va quyén han ctia minh, Ban kiém so4t
da thyc hién vi¢c gidm sét kiém tra vé tinh chinh xdc, trung thyc trong bdo cdo tai chinh
cua cong ty.

- Ké hoach dé ting cuong hidu qud trong hoat dong quan tri ciia cong ty:
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Véi muc tiéu dua cong ty ngay cang phat trién, HDQT, Ban Gidm ddc s& cd ging ning

cao tinh than trach nhiém, hoan thanh t5t nhiém vu duoc giao. Khong ngimg hoc hoi nang

cao trinh d6 dé quan 1y va diéu hanh c6ng ty 16n manh.

- Ti I¢ 56 hitu ¢6 phdan va nhitng thay doi vé ti 1é ndm giir ciia thanh vién HPQT:

Hoi déng quan tri ndm gitr: 1.635.134 c¢6 phan (bang 20,44%).

- Thong tin vé cdc giao dich co phiéu/ chuyén nhuwong co phdn von gop cua cong ty cua

cdc thanh vien HDQT, Ban gidm doc diéu hanh, Ban kiém sodt, co dong lon va cdc giao

dich khdc cia thanh vién HPQT, Ban gidm doc diéu hanh, Ban kiém sodt va nhitng nguoi

co lién quan.

2. Cdc dit liéu théng ké vé cé dong/ thanh vién gop von (Tinh dén ngay

31/12/2014)

2.1 C6 d6ng/ thanh vién gép vdn trong nudc:

- Thong tin chi tiét vé co cdu co dong:

Danh muc SL CP sé hitu | Gia tri (ménh gia) Ty 1€ %
1.Co déong l6m 7.207.161 72.071.610.000 90.09
2.Co dong dic biét 1.641.734 16.417.340.000 20.52
HDPQT+Ban GD 1.640.644 16.406.440.000 20.51
Ban kiém sodt 1.090 10.900.000 0.1
3. Cic co dong khac 726.639 7.266.390.000 9.08
4. Co phiéu quy 66.200 662.000.000 0.83
Téng cong 8.000.000 80.000.000.000
- Théng tin chi tiét vé c6 dong lom:
STT Ho va tén Dia chi S6 PKKD SLcb | Ty 1%
1 | Tong cong ty CP XNK | Toa nha Vinaconex, | 0103014768 | 4.080.000 51
va XD Viét Nam S6 34 Lang Ha -
P303 nha 17T3 Trung
3 Nguyén Luu Thuy Hoa Nhan Chinh— | 010412132 | 1.626.600 | 20.33
Ha Noi

2.2 C6 dong/ thanh vién gép von nude ngoai: Khong cé.

Ha noi, ngay 20 thdang 03 nam 2015

CONG TY CO PHAN XAY DUNG SO 3
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