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I. THONG TIN CHUNG:
l.Thdng tin khrli qu6t:
- TOn c6ng ty: Cdng ty c6 phAn Vinaconex 6
- T€n giao dich qu6c ti5: Vinaconex 6 joint stock company
- Vdn di0u lQ: 30.000.000.000 dOng (Trim muoi t! dOng)
- VOn thpc g6p: 80.000.000.000 d6ng (T6m muo'i t! dOng)
- Dia chi: Tdng 5 - Tda nhd}9T2,phO Hodng D4o Thuy, phuong Trung Hod, quin CAu Gi5y, Thdnh

pfrO Ua NEi.
- Dign tho4i: 04.625i3455 Fax:04.62513156
- Website: www.Vinaconex6.com.vn E-mail: Vinaconex6@hn.vnn.vn
- Md c0 phitiu: VC6
- S0 luo. ng c6 phi6u dang luu hdnh: 8.000.000 cp

2. Qu6 trinh hinh thhnh phit tri6n Cqne tV:
2.1/Qu6 trinh hinh thirnh ph6t tri6n: f
* Vipc tlrdnlt lQp:

Ngdy 06/8/1991 Cdng ty xAy dpng sd 6 - Vinasico - Doanh nghipp Nhir nu6c, tiAl tnii ld.Xf nghiQp
xdy dling sO Z - COng ty xdy dqng sO Z t4i Irdc thuQc Vinaconex chinh thilc dugc thinh l4p theo Quy6t
dinh sO 419 BXD/TCLE ctra BQ truong B0 XAy dUng;

Theo y ki6n cua Th0 tu6'ng Chinh Phir cho phdp thdnh l4p lai doanh nghiQp Nhd nu6c t4i Th0ng
b6o sO l20lTB ngity 241411993. NgAy 051511993 Cdng ty duo.c thdnh lap lai theo quyOt dinh s6
168A/BXD-TCLE; mang t6n C6ngly xAy dqng s5 6, trgc thuQc TOng c6ng ty XNKXD ViQt Nam -

BQ x6y dung;
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gAo cAo THUONG t'uBN NAM 2or4 -cONc rv c6 pnAN VINACoNEX 6 - VC6

Ngdy 30/0612000 theo quy6t,dinh s6 890/QD-BXD cta BQ truOng BQ xdy dprg, C0ng ty chinh
thfc chuy6n d6i thdnh C0ng ty cO phdn.
* Chuydn ddi sd htru:

Ngiy 01/7i2000 theo.quy"et dinh s6 S90/QD-BXD neiLy 301612000 c0a B0 trucrng B0 x6y dr;ng,
Cdng ty ohinh thri'o chuydn ddi thdnh C6ng ty o6 phAn

Cdng ty ho4t dQng du6i m6 hinh cdng ty c6 phAn.theo gi6y chrlngnhdn DKKD sti OiO:OOOOSZ
do Sd kE htach'va bAu to thdnh ptrO Ha NQi'.ap iAn ddu ngty 17 107/2000, dang k! thay dOi lin th0 7
ngdy 26/ll/2012.
* Ni€mydt:

D0 ph6t triOn b€n vfing vir toan diQn C6ng ty ddng thoi thUc hipn viQc minh b4ch vO tii chfnh, san xu6t

kinh doanh trong Doanh nghiQp vd theo nguyQn vgng cta c6c c6 d0ng, ngdy 2810112008 cd phi6u cria COng

ty chinh thirc giao dlch phi6n dAu ti6n t4i Trung tdm giao dich chting kho6n He NQi voi md giao dich VC6

theo quy6t dlnh s6 23/QD-TTGDHN ngiy 18/01/2008 c0a Gi6m d6c Trung tdm giao dich chirng kho6n Hd
I  . ^  '  t  A .  I  r  . , (

Nor ve vrec cnap muan nlem yet co pnleu.

2.2lHo4t tlQng sin xu6t kinhdoanh:
Cdng ty CO phAn Vinaconex 6 li doanh nghiQp hang I, khdng. ngu'ng dAu tir c6c cdng nghQ xdy

,  , ,  . , , a .
otmg mor, rmer oj ti6n ti0n dti ndng.cao ndng lgc ihi cOng trong t6t cd c6c lTnh vuc, thp'c hiQn chi€n

lugc t4o ngu6n dC ph6t tri6n sAn *,i6t t intt doanh ngdy cdng hiQu qu6; 6p dqng hQ thOng quAn li ch6t

lugng ISO900l:ZdOS AC b6o dAm ch6t lugng, tien A9 san pllArn, dlch vgd6p 0'ng yOu cAu kh6ch hdng

cua C0ng ty.

Trong nhfi'ng n6m gAn dAy nhd sr,r ph6t tri6n vfr'ng m4nh trong kinh doanh vi chir trqng c0ng t6c

da d4ng ho6 sAn phAm, ury tin cira Vinaconex 6 ngdry cdng dugc ndng cao trOn thl truong. Tn'.khi

ctruy6n eOl thdnh COng ty cd phAn, hdng nim C0ng ty dAu d4t vd vugt kO hoqch c6c chi ti€u dd ra

nhu gi6 tri sdn lugng, doanh thu, lgi nhufln, nQp ng6n s6ch ndrn sau cao ho'n n6m truoc. T* d6 cdi

thiQn dugc ddi sOng ci.ra c6n bQ cOng nhdn vi6n trong doanh nghiQp:
- Dim b6o vi€c lirm 0n dinh vd thu nhflp cho hon 1000 CBCNV, hodn thdnh tdt nghTa vu n6p ngdn

s6ch nhi nu6c.
- C6c chi tiOu sAn xuAt kinh doanh lu6n tdng truo'ng 0n dlnh.
- Lu6n hoin thinh vir vugt milc kti hopch nbm ddt ra.
- Gi6 tr[ tdi s6n c0a doanh nghiQp khdng ngilng tdng lOn.
- Chi tri cd tri'c ddm bAo ti le de duqc DHECD thdng qua,

- V6n diAu lQ ban dAu le 6,5 ti ddnf vno ndm 2000, Cdng ty dd kh6ng ngirng tang v6n dieu lq , nAng

cao ndng lqc tii chinh d6p fng khi'n6ng dAu tu, vir thi c6ng.c6c c6ng trinh l6n, th6ng 9l20l1C0ng ty

dd hoin thdnh cOng thc tdng vdn cliOu lQ Cdng ty l6n 80 t! ddng.

3. Nginh ngh6 vd i l la bin kinh doanh:

3.1/. Ngdnh nghi kinh cloanh (chi€m trLn l0o% t6ng doanh thu trong 02 ndm gdn nhiit)

- Nhfln thAu xdy I6p cdc cOng trinh ddn d.png vd c6ng nghiQp, c6ng trinh k! thuflt h4 tAng, c6c khu dO thi

vd khu cdng nghiQp, thi c6ng c6c lo4i nAn m6ng, c6ng trinh c6 quy m0 l6n, cdc cOng trinh dudng giao

th6ng, rAu,-duing'tQ, cac c6ng trinh thu! lqi c6 quy m-6 vila (k€nh, mucrng, d0 kd, c5ng, tr4m bo"m);

- XAy dgng ducmg ddy vd tr4m bi6n thti dOn 35KV, l6p dflt k,5t cau thdp, c6c thi6t bi co diQn, nudc didu

ldr6ng, thdng tin tin hi€u, trang tri nQi ngo4i thdt;
- Xdy dpng vdr ph6t triOn nhd, kinh doanh b6t dQng sdn;
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3.2/ Dla bdn kinh doanh (chiAm tu€n l0% tdng doanh thu trong 02 ndm gAn nhiit)
- Thr d0 HeNoi
- Thinh pnO Uai phdng
- Tinh Th6i Nguydn
- Thinh pnO Oa ning
- Tinh D6ng Nai...

4. Md hinh quin tri, t6 chr?c kinh doanh vn bQ mdy quin lj:

* Ho4t dQng theo dirng mO hinh qu6n tri Cdng ty d4i chfng ni€m y6t quy m6 lon..Di6u lp t6 chilc vh ho4t
dQng cia COng ty duo-c stla dOi bO sung cho phir ho. p vdi Di6u lQ m6u 6p dgng a6i vOl cOng ty d4i ch0ng
ni6m ydt ban hdnh kdm theo theoThdng tu sO tZtlZOl2lTT-BTC ngdy 2617/2012 cfra BQ Tii chinh.

- T{p hung chi d4o ph6t tri6n bdn vfing, b6o todn v6n.

- Tirng bu6c hoin thiqn tO chri'c, qudn l;i sAn xuAt theo hucrng chuyOn nghiQp, ti€n ti6n, ndng cao ndng

lgc SXKD.

- Chi d4o cdng t6c ti6p flri ddu thAu tim ki6m c0ng viQc, duy tri viQc ldm cho Ngudi lao dQng.

- Hogt dQng SXKD theo dring chfnh s6ch ph6p luflt vd quy chti quy dinh cria C6ng ty; d6m bio hdi hoa

lgi fch cria cd ddng, ngudi lao dQng vd nghia vg dOi vdi Nhi nudc.

- Minh b4ch trong c6c ho4t dQng SXKD, xdy dgng ph6t triOn COng ty vA quyCn h4n, tr6ch nhiQm, nghTa

vq, quy€n lgi.

5. Dlnh hudng phrit tri6n:

5.1/Cdc mgc ti1u chfi ydu cfia Cbng ty:

- Xdy dgng c6c cOng trinh d3t chAt lugng, ti6n dQ, an toin vd d6p i'ng c6c yOu cAu cria kh6ch hdng, d6m
b6o uy tin C0ng ty ld mqc ti6u hing ddu cria Vinaconex 6.

- Cdi titin kh6ng ngilng trong quAn l;f s6n xu6t kinh doanh, ph6t tri6n da doanh, da dang ho6 sAn phAm,
khA ndng c4nh tranh vd thoi mdn khSch hdng li sirc mpnh cria Vinaconex 6.

- Puy tri, ph6t tri0n vd t{p trung sirc m4nh t4p th6, th6ng nh6t mEt khiii trong dudng tOi tann d4o, dodn
ttit nnAt tri trong toin thO c6n bQ c6ng nh6rlvidn ld dudng t6i cria Vinaconex 6.

- Ndng cao ddi st5ng c6n bQ cdng nh6n vi6i{, ndng cao ndng lgc c6n bQ c6ng nhdn vi6n, dAu tu chidu sdu
trang thii5t bivd 6p dung c6c c6ng nghQ m6i ld tr6ch nhiQm cria Vinaconex 6.

- Kinh doanh c6 l6i, b6o todn, ph6t triOn vtin vi dim bdo quy0n lgi cria c6c c6 d6ng ld tr6ch nhiQm c0a
Vinaconex 6.

- Xdy dgng thuong hiQu C6ng ty tro thdnh mQt thuong hiOu manh trong ngdnh ld mpc ti€u cfia
Vinaconex6.

- Ktit qud lao dQng c0a Vinaconex6 ludn xu6t ph6t tir': Mgc ti€u cp th€, huy d6ng sri'c m4nh, x6c dinh
ducng lOi, thqc hiQn c6 tr6ch nhiQm.
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.  , i5.2/ Chidn luqc pltdt tri2n trung vd ddi hqn

1. ThUc hiQn mpc ti6u ph6t tri6n b6n d'ng, bdo toin vdn vd phdn d6u sinh loi (mri'c dQ theo tilng giai do4n
cu th0).

2. Chcho4t dQng SXKD minh bach vO tr6ch nhiQm quydn h4n, nghTa y1r va quy0n lgi; theo dfng quy ch6,
quy dinh cria COng ty, ph6p ludt Nhd nu6c, dAm b6o hdi hda lqi ich c0 d0ng, ngudi lao dQng vd nghla vq
v6'i Nhd nu6c.

3. DOi mdi, hodn thiQn ndng cao ndng lUc hQ th6ng quin ly, di0u hdnh t0 chilc sdn xu6t, ndng cao nSng lu'c
Cdng ty, d6p ring y6u cdu cria th! truong vir ndng dQng, hQi nh4p.

4. IJu ti6n c6ng t6c phdt tri6n ngudn nhdn lgc, c6ng t6c ddo tpo, b6i duOng, ddi ng6, qu6n ly, thu hirt, tuy6n
dr;ng; tirng bu6'c nAng cao ch6t luo. ng ngudn nhdn lgc.
-  ^ l  . , . a . , .
5, Edu tu trang thiet bi, m6y m6c c6ng nghQ ti€n ti€n, d6p tng y€u cAu thi cOng xdy l6p vA qu6n ly.

6. COng t6c tdi chinh phdi ludn duoc chri trgng, t[ng cudng c6ng t6c quin ly tai chinh, d6m bdo minh b4ch,
ldnh m4nh, hiQu qud trong vi€c phdn bO s0'dr;ng ngudn v6n, ngudn lgc, drip ung y€u cAu SXKD, x6y dq'ng
ph6t trien COng ty.

,  . , 1  r .  r  r  r  r  
'

7. COng ty ti0p tgc vd duy tri lTnh v.uc SXKD chinh ld Nhd thAu xdy l6p, kdt h-op ho4t dQng kinh doanh,bAt
dQng sdn.

8. C6c chi tiCu SXKD chfnh (S6n luo.ng, doanh thu, lgi nhu4n) ph6n d6u tdng trucrng binh qudn tir' 5% d6n
10% (dugc diAu chinh t[ng giAm theo di€u kiQn cg th6 tilng ndm), d6n ndm 2020 phdn d6u dat m0'c tdrrg
trudng le 1,4 - 1,5 lAn so vdi n6m 2014.

5.3/ Cdc myc ti\u Aai vAt m\i trwdng, xA hQi vd cQng cting cfia C6ng ty:

- Thuc hiQn ndng cao ch6t lugng sin phAm, dich v.u vd tuyQt dOi an toin md cg th€ ld: An todn hon; S4ch
hon; Ggn gdng ngin nip hon; nhanh hon vlr ch6t luqng hon, tich cilc hu'ong img cudc vQn dQng vi m6t m6i
trudng xanh - sach - dep.

l ,- YOu cdu c6c c6ng trurdng nghi€m tric thqc hiQn c6c biQn ph6p ATLE&VSCN. Ngodi ra, C0ng ty dd
I  i .  |  .  |  |  ,  r  I  |  . ^  r t  1 . ^ph6i hq p v6i c6c dcrn vj c6 li6n quan d0 xdy dirng hQ thOng An toin vd sri'c khoe ngh€ nghiQp theo ti0u

chu6n OHSAS I 800 1-2007.
.  , l  '

- Kh6ng ngu'ng phdn ddu d€ ho4t ddng sin xu6t kinh doanh cira Cdng ty ngdy cdng tdng tru6'ng t4o th€m
nhi0u viQc ldm cho ngud'i lao dQng, t4o ra nhidu sAn phAm ch6t lugng cho xd hQi, thp'c hi€n dAy dfr nghTa
vU nQp ngdn s6ch nhd nu6'c, chung tay g6p sri'c cirng cQng d6ng tich cgc hucrng ri'ng c6c ho4t dQng xd hQi
tir thien, d€n on d6p nghia. 

i
II. BAo CAo CUA HQI DoNG QUAN ITRI

1. Nhirns n6t ndi bfit cfra ki5t oui hoat cl6np trons nim:

NIm 2014 thi truong xdy dq'ng vi b6t dQng sAn titip tgc trAm l6ng khitin ho4t dQng SXKD c0a C0ng
ty gep khOng it kh6 khdn. Tuy nhi0n COng ty dd c6 nhiAu cd g6ng dd d4t dugc k6t qu6, cu th0 nhu sau:

,
j

l
I

:
I

\

- Gi6 tri sdn lugng:
- Doanh thu (c6 thu0 VAT):
- Lgi nhuAn trudc thui5:

^ l- tjau il':

+ DAu tu B6t dQng sAn:

736,622 T! d6ng
640,240 T! dOng
12,560 Tf d6ng

^  ^ - ^  - ,  - lz ,u tu  Lyoong
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+ EAu tu MMTB: 1,663 Tj dOng
- Ngp ngdn s6ch nhir nudc: 21,698 T! d0ng
- CO tirc (dU kiOn trinh EHDCD) 9%olndm
- Thu nhfp binh qudn ng/th6ng 6,250 TriQu ddng

2. Tri6n vons vi k6 hoach trons tucrns lai:

2.1. C0ng tAc titip thi dAu thAu tim kiiSm cdng viQc: Phdn dAu dO tr0ng thAu dAm bdo viQc ldm vd k0

ho4ch trong ndm vA gdi ddu cho ndm sau 40% d€n 50% gi6tri.

2.2.Cdngt6c tdi chinh:
- Gi6m d6c vd Ban gi6m d6c cAn tiiip tirc lim t5t cOng t6c lap kC hoSch ddng ti€n vd c6 biQn ph6p dC

ki6m so6t vd thgc hiQn dring kti ho4ch ddng ti€n.
- C6 biqn ph6p cp thO vd quy€t liQt chi dpo dO thpc hiQn tdt cOng t6c thanh quytit to6n thu h6i cOng ng d4c

biet le c6c c6ng trinh c6 gi6 tr[ l6n vi c6c cdng trinh dd tdn dgng tu' c6c ndm hudc.

- Tiep tr,rc vd dac biet coi trgng c6c c6ng t6c: qu6n l;f tdi chinh, h4ch to6n k6 to6n, qu6n lf thu - chi,.chi

phi theo dirng quy che tdi chinh COng ty vi c6c h-q p d6ng kinh t6, hgp d6ng giao nh4n kho6n, hqp dOng

uuy uOn. Coilrqng cdn dtii thu - chi, hi"h toan kini tC, hlch to6n kti io6n giim thi€u rfii ro, m6t can'd6i

tdi chinh, ddm b6o tdi chinh c6ng trinh, don vi, Cdng ty ldnh manh.

2.3. C6ngt6c thi c6ng xAy l6p:
- Ch6t luo. ng cdng trinh li yOu cAu ti6n quyet Ae t4o dqng uy tin vd thuong hiQu cria Cdng ty. Nghidm

tirc thgc hiQn c6c biQn ph6p ATLD&VSCN, thgc hiQn 6p dgng hQ th5ng an todn vd srl'c kh6e nghd

nghiQp d0 dugc cAp chfi'ng nh4n phir hgp ti€u chuAn OHSAS 18001-2007. Tdng cudng cOng t6c ch6t

lugng, qudn l;i khOilugng, an todn lao dQng.
- Quin ly, di0u hdnh vd td chri'c sin xu6t theo hu6ng nhi thAu chuyOn nghiOp, dir ning lyc thqc hiQn c6c

quy m0 cdng trinh vd ndng cao n6ng lgc c4nh tranh.

2.4. Cdngt6c dAu tu:

2.4.1lDAu tu chiAr-r sdu n6ng cao nlng lgc COng ty (ndng cao ndng lgc thi cOng xdy lip):

- Ch[ trgng thq'c hiQn dAu tu cdng ngh0 thi€t b!ti6n ti6n d6p ilng y€u cAu sAn xu6t kinh doanh , ning cao

ndng lirc Cdng ty d[c biQt ld c6c cOng trinh dAn dpng, cao tAng.
- Thanh ly, thay th6 c6c thi0t bi cfi, hdng, kh6ng cdn phit hgp.

2.4.2lDAu tu kinh doanh b6t dQng sin: i
- Dp'6n Khu biqt thu'nhi wdn Vinaconet O - D4i Ldi:

+ S6m hodn thdnh c6ng t5c diAu chinh quy hoach, c6c th0 tqc ph6p lyi d€ duqc kinh doanh dAt cO h4 tAng.

+ Tr0n co s6'quy ho4ch diiiu chinh, hoin thdnh dudng vdo dtr 6n vd mQt sO t0t cAu hg tAng, hdng rdo...

+ Nghi6n cilu, dA xu6t, trinh duyQt tri0n khai xAy dr,rng nhd m6u.
- Tfch cr,rc tim kh6ch hdng dd cho thu6 h6t dipn tich v6n phdng taiToa nhi Hl0.

- Titip tqc tim ki€m dq 6n m6'i phn hgp.

2.5. C0ng t6c dAu tu tiri chinh:
- Thuc hiQn thodi ht5t todn bO vOn g6p cria C6ng ty t4i COng ty cO phAn 6ng sgi thriy tinh Vinaconex

(Viglafico).
- Thqc hiQn tho6i n0t vOn todri bQ v5n g6p cta COng ty t4i t4i COng ty c0 phAn Xay lep vd trang trf nQi

thft Viqt Nam (Vinadecor E&C).
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2.6. Cdngt6c td chri'c:
- COng ty thgc hiQn md hinh td chrlc sdn xuAt theo 02 hinh thri'c: Cdng ty - Ban di6u hdnh c6ng
trinhlBan chi huy c6ng trinh vd C0ng ty - DQi x6y dgng/Chi huy trucrng c6ng trinh x0y dqng, cdn c[r'
vio quy m0 tinh ch6t vd d4c thir cria timg cdng trinh vd ndng lpc cta c6c don vi d€ 6p dr,rng phuong th0'c ,
phtr hgp, phAn d6u d6 tro thdnh nhi thAu c6 uy tin, c6 ndng luc, chuy6n nghiQp tr€n co so ph6t huy I
nguiin lgc cria todn COng ty vi sg tham gia tfch cgc cta toin th€ Ngudi lao dQng. /

- Tu'ng budc kiQn todn t0 chri'c nhdn sy; tiiip h;c thgc hiQn ddo tao, b6i dudng ndng cao, tinh lgc, tuy6n
dpng ning cao ndng sudt, ch6t luo.ng ngudn nhdn luc, phAn d6u xdy dgng dQi ngfi lao dQng chuy6n )
nghiQp d6p rlng y0u cAu nhiQm vU SXKD ngiy cdng cao c0a COng ty. \
- Qudn lf, bd nhiQm can bQ ch0 ch6t d6p 0ng y€u cAu ho4t dQng SXKD cfia COng ty.

2.7, C6ngt6c kinh doanh VTTB:
- DAu tu c6ng cp thi€t bitiOn ti€n.
- Khai th6c hiQu quA tii sAn, thi6t bi hien c6 cria COng ty.

2.8. COng t6c qudn tri nii ro:

Quin tri nii ro ld nhiQm vu quan trgng d€ phdng ngila, h4n chti, kiCm so6t, gi6m thiOu riri ro trong hopt
dQng sin xu6t kinh doanh c0a Cdng ty: hr giai do4n d6u thAu, ky k6t hgp ddng d6n td chf'c thpc hiQn;
qu6n l1i tdi chinh, c6n dtii thu - chi; cdng t6c thanh quy6t to6n, thu h6i cdng ng dAu phAi thgc hiQn qudn
tri r0i ro bdng viQc lap k6 hopch quAn tri rfii ro, gan kOt tr6ch nhiOm c6 nh6n, quyOn lgi c6 nhdn, tu6n thir
nghi€m ng{t c6c biQn ph6p phdng ngi'a, gi6m thi€u rii ro, kitim so6t kti hoach vd kip thoi diOu chinh d€
phir ho.p v6'i hopt dQng SXKD cria C6ng ty.

2.9. Cengt6c ndng cao ndng lqc canh tranh:

Th! trudng xAy dpng dang trong giai clo4n c4nh tranh quy€t liQt. N6ng luc canh tranh c0a Cdng ty cdn
han ch6, vi v4y dC tOn t4i vd ph6t tri6n bdn v[ng, m6i cA nhAn, do'n vi vd toAn Cdng ty ph6i c0 gang de
nAng cao ndng lq'c trong ttng vi€c ldm, c6ng t6c, linh vgc trong todn hQ th0ng.

2.10. Ph6t huy vai trd cria c6c td chri'c clodn thti, vi mpc tiOu xdy dqng ph6t triOn Cdng ty vir c6c nghia v;r
xd h6i.

U.
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ru. eAo cAo cua naN crAvr p6c:

1. 86o c6o tinh hinh tii chinh.

1.1. KItd ndng sinlt ldi, khd ndng thanh todn

STT Chi ti6u Dcrn vi
tfnh Nim 2014

I Co cdu thi sin

%- Tdi sin dAi h4n/T6ng tii sin L2,620A

- Tdi sdn ngin han/T6ng tdi s6n 87,38%

) Co c6u ngu6n v6n

%- Nq phdi tr6lT6ng ngu6n v6n 79,3704

- Ngu6n vtSn chri so hffu/T6ng ngu6n viin 20,630

J Khi ning thanh toin

LAn- Kha ndng thanh to6n nhanh 0,72

- Kha ning thanh to6n hi€n hdnh 1,10

4 Tf suit lqi nhugn

%

- Tj'suAt loi nhudn TT/Tdng tdi sAn 2,3yo

- Tj, sudt lgi nhufn TTlDoanh thu thuAn 2,160/0

- T! su6t loi nhudn TTAtrgu6n v6n chri s0 hfi'u l l ,16%

fl'

l.2/I'{hirng bidn dQng, thay ddi l6n so v6'i dty kidn vd nguy€n nhLn ddn itdn bidn dpng:
Do ti€p tpc chlu inh huo"ng cria khing hoing kinh t6 toin. cAu tic d6ng trgc ti6p di5n chfi dAu tu

nu6c ngodi vOn ld b4n hdng truydn th6ng cria C0ng ty d6n den k6 hopch sin lugng dU ki6n tt'th!
trudng ndy bl sut gi6m, tuy nhi0n Ldnh d4o c6ng ty dd chri dQng chi d4o ph6t tri6n thitit l6p, dAu thAu,
chdo gi6, ky kCt duo-c nhi6u hqp dOng, ndng cao gi6 tri sdn lugng tir c6c e6i tac mdi, b4n hdng m6i,
d6m b6o hoAn thAnh nhiQm vq kti ho4ch s6n xu6t kinh doanh dd dat ra.
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I.3/Giti tr! sd sticlr tqi thdi diCm 31/12/2014 so vdi 31/12/2013:

TAI SAN Mi so
Thuy61
minh 311',t2t2014 31t12t2013

1 2 3 4 5
J

A. TAI SAN NGAN HAN
( 1 0 0  =  1 1 0  +  1 2 0  +  1 3 0  +  1 4 0  +  1 5 0 )

100 476.824.020.023 463.879.235.102

l. Tidn vi c6c khoin tudng duong tidn 1 1 0 72.074.591.921 24.036.621.571

1.Tidn 1 1 1 42.700.872.685 19.036.621.571

2. Citc khoAn tuong drtong tidn 112 29.373.719.236 5,000.000.000

l l .  C6c khoin ddu tut i i  chfnh ngSn hgn 120 6

1.Ddu trt ngSn han 121

2. Du phdng gi6m gi6 chr.rng kho6n ddu tu ngdn
han (*) 129

l l l .  C6c  kho in  ph i i thu 130 241.429.357.656 226.096.792.680

1, Phai thu c0a kh6ch hdng 14,1 222.518.486.572206.124.668.025

2.TrAtru6c cho ngudi b6n 132 20.435.473.989 19.799.816.701

3. C5c khoin ph6i thu kh6c A?A a<a a^tr 2.818.265.674

4. Drr phdng c6c khoAn phai thu kh6 ddi (.) 139 (2 .161 .461 ,760 )(2.645.957.720)

lV. Hing tdn kho 140 7 163.135.816.528213.670.225.933

1. Hdng tdn kho 141 168.832.143.259213.670.225.933

149 (5 .696.326.731)

V. Ti i  sin ng5n han kh6c 1 5 0 184.253.918 75.594.918

1. Tdi s6n ngdn han kh6c 158 184.253,918 75,594.918
\ '

B - TAt SAN DAt HAN
(200 = 210 + 220 + 240 + 250 + 260)

200 68.848.392.896 83.981.438.631

l. Tiri sin cd clinh 220 49.950.531.762 54.927.375.411

1. Tdi seln cd dinh hru hinh i 221 8 49.950.531,762 54.927.375.411

- Nguydn gi6 222 80.177.797.202 80.023.730.536

- Gi6 tri hao mdn lOy ke (.) zzJ .(30.227.265.440)(25.096.355.125)

I  J  - ,  |  ^ l

2. Tdi san co dinh vo hinh 227

- Nguydn gi6 zz6 300.000.000 300.000.000

- Gia tri hao mon lOy kd (.) zzY (300.000.000) (300.000.000)

3. Chi phi xAy dung co bin d6 dang 230

ll.  Bat d6ng sin ddu tu 240 9 8.861.191.378 17.048.351 .731

- Nguydn gi6 241 9.634.256.259 20.583.710.804
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- cie tri hao mdn l0y kd (.) 242 (773.064,881) (3.535.359.073)

l l l ,  C6c khoin ddu tut i i  chinh di i  han 250 t0 4.950.000.000 4.950.000.000

1. Ddu trt ddi han kh6c 258 4.950.000.000 6,462.500.000

2. DrJ phdng gi6m gi6 ch0ng kho6n ddu tr.l ddi
han (") 259 (1 .512.500.000)

lV.  Tai s in di i  hqn kh6c 260 5.086.669.756 7.055.711.489

1. Chiphitr l  trrr6c ddi han 261 5.086.669.756 7.055.711.489
^ ' ^

TONG CQNG TAI SAN (270 = 100 + 200) 270 545.672.412.919 s47.860.673.733

NGUON VON

A.Ng pHAlrnA (3oo = 310 + 320) 300 433.099.159.876 435.784.345.421

l.  Nq ngSn hqn 310 433.099.159.876 435.784.345.421

1. Vay vd no ng5n han 2,,1 ,1 11 95.360.535.666111 .198 .430 .418

2. Phai trA nguoi b6n 312 275.866.449.955 249.345.515.401

3. Ngrtoi mua trA tidn trrr6c 313 16.855.858,351 56.758.642.002

4. Thudvir c6c khoin ph3i n6p Nhi nrt6c 314 t2 25.958.918.436 11.603.317.471

-  ^ t  7 ' .  1

c. Hnal ra nguor rao o9ng 628.150.000 63 1 .380.000

6. Chi phi phai tra J t o I J
'13.047.653,785 164.341.256

?.' to L4 5.189.771.379 5.181 .048.128

B. Qu! khen thu6ng, ph0c loi J Z J 191.822.304 901.670.745

l l .  No di i  hgn 330

1. Vay vir no diri han JJ+ t5

2. Dtr phdng tro cdp mat viec lirm

3. Doanh thu chua thdc hi6n

B. voN cHtJ s6 HUu (4oo = 410 + 420) 400 112.573.253.043 112.076.328.312

t. Von chfr s& nm 410 L6 1',t2.573.253.043112.076.328.312

1. Vdn ddu tu c0a chO s6 h0u f 411 80.000.000.000 80.000.000,000

2. Thdng du vdn cd phdn 412 14.612.324.709 14.612.324.709

3, Qu! ddu tu ph6t tridn 4 4 1
+ t t 8.809. 1 71 .560 8.809.171.560

4. QuV drJ phdng tiri chinh, ddo tqo, chd vi6c 418 1.545.275.784 1.545.275.784

5. Lgi nhuan sau thud chua phAn ph6i 420 7.606.480.990 7.109.556.259

rdr,rc cONG NGUdN volt 1++o = 300 + 400) 440 545.672.412.919 547.860.673.733

fr\u* -*'
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* TAng sd nii plttdu dang lutt hdnh theo t*ng loqi: Khdng c6
*SO twqng cO phi6u itang lwu hdnh theo tirng loqi:

- C6 phi0u thud'ng: 8.000.000 cP
- CO phiOu uu ddi: Kh6ng c6

*56 ltqng c6.phidu dry trir, cO phi6u qui theo tirng loqi:
- C0 phi€u dg tr[': Khdng c6
- CO phiOu qu!: KhOng c6

*Cd t[rc chia cho ctic thdnh vi€n gdp vdn ndm 2013: 8 Yolndm

2. 86o c6o k6t quf, hoat al6ne sin xudt kinh doanh:

Tinh hinh k6t quA ho4t dQng sAn xuAt kinh doanh cira COng ty ndm 2014 so v6i k€ hopch cira Cdng ty

Chi ti6u Do'n v! t inh
Kii hogch

20t4
Thg'c hiQn

2014

r i te.%
thgc hiQn

so v6i k6 hoach

Tdng gi6 trl s6n lugng T! d6ng 867,500 736,622 84,90

Doanh thu (c6 thu0 VAT) T! dOng 838,1  36 640,240 76%

^ , 1Tdns loi nhuAn tru6'c thu€ T! dOng I  1 ,680 12,560 108%

EAu tu Tj'd0ng 30,000 t2%

NQp ngAn s6ch nhd nu6'c

(c6c kl-roin de n0p)
T! d0ng 30,521 21,698 7r%

C0 t0'c (d;r ki€n trinh DHDCD) Yolndm r0% 9% 90%

Thu nhQp binh quAn ngudi/th6ng TriQu d0ng 6,250 6,250 I 00%

Qua bdng t6ng ho.p tinh hinh thqc hiQn k€ ho4ch ndm2014, v6'i muc ti€u ph6t tri€n b6n.vfing, COng
ty d4c biQt quan tam den yeu.td hiQu qu6 kinh t6 trong tri€n khai thgc hiQn c6c dp 6n xAy lap vdr dAu trr
tiafOOtU tan. ffieu qua kinh te Ouqc danfr gi^{ qr-ra hai .fti ti0u chinh ld mri'c lo,i nhu4n vd thoi gian thu h6i
uOn. bO"ng ty xitc Ainn cni ky hqp.dOng thid'bng c6c c0ng trinh c6 ngu6n v6n rd rdng, c6 khA ndng thanh
to6n chiJch'an, c6 it'tOi giun ttranfr toan t<ip thd'i, c6 dorrgi6 ddm b6o dugc y6u cAu lgi nlrt cira COng
ty. M[t kh6c, Cdng ty.Oa tien tpc cii titin, dOi m6i cOng t6c qudn l!, diOu hdnh, li€n tqc rd,196t, 

;1n 
xiP,

kiQn todn lai co cAu td chilc, b0 m6y quAn ly, diOu hdnh ngdy cAng tinh gqn, chuy0n nghiQp nh6m dat
hiQu qui t5i uu trong qu6 trinh SXKD.

2.l/I'{hirng fidn bQ COng ty dd dqt itrqc:

C0ng t6c ti6p th!, d6u thiu:
- Tdng cudng chAt lu-ong vd nh6n sr,r, md rQng cdng t6c tiOp th! dAu thAu, ddc biQt ld c6c cOng trinh thuQc

nguOnuOnnu '6 ' .ngo i i . lOngg ia t r i  ho .pd0ngkf t rongndm 2014d4t541,04 t i 'dOng, t rongd6ch i6mt j '

I

I
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trong l6n ld c6c hop ddng c6 v6n clAu tu nudc ngodi, gi6tri cdn l4i ld c6c cdng trinh til ngudn vdn ngdn
s6ch Nhi nu6'c vd c6c chri diu tu c6 ndng lUc vO tdi chfnh
- Eac bipt chfr trong git vfing vd tdng cudng m6i quan hQ vdi c6c kh6ch hdng truy€n th5ng, tao dung c6c

m5i quan he h-o*p t6c ldu ddi. C6ng ty coi ddy ln yi5u td v0 cr)ng quan trgng, ld n€n tdng cho sg ph6t triOn

manh md vd bAn vfi'ng cria COng ty trong hiQn t4i vd tuo'ng lai. C0ng ty dd thiOt l6p c6c m6i quan hp ldu

ddi vdi c6c d6i t6c Maeda, Zenitaka (l,fhQt BAn), m6t sd kh6ch hdng trong nu6'c. Ph6t tri6n th6m c6c thi

trudng t4i miAn Trung, midn Nam.
^ , tLlnn vuc xay tap:

- Kh6ng ngtlng c6i ti6n nAng cao ndng lgc qudn l;i, di6u hinh aC Aam bAo c6c cdng trinh thi cOng "an

toin, ch6t luo.'ng, ti6n dQ vd hi€u qui".
- Thuc hiQn linh hoat hinh th0'c qudn ly Ban di€u hdnh tqi chc cOng trinh, du 6n nhim ph6t huy s0'c m4nh

, '  lt4p thO, xdy dgng thuo'ng hi€u, hinh 6nh Cdng ty tdng cudng sg'c4nh tranh tr0n thitrudng.
- COng t6c h0 so thanh to6n, quy6t to6n ludn dugc quan tAm, tdng cudng vC sO luqng vd ch6t lucrng c6n

bQ lim cOng t6c h0 so nghiQm thu thanh quy6t to6n, thudng xuyOn rd so6t phAn lo4i ng, x6c dinh khd

ndng thanh to6n cira Chir dAu tu vd b6m s6t thu ng.
- Ngodi vi€c chi dpo c6c cOng trudng thr,rc hiQn t6t c6c Hgp d6ng dA ky ket vdi Chir dAu tu dAm bAo An

todn, ch6t luo. ng, titin dQ, COng ty y€u cAu c6c c6ng trudng nghiOm tfrc thuc hiQn c6c biQn ph6p

ATLD&VSCN. Ngodi ra, COng ty dA ph6i hgp v6'i c6c don vi c6 li€n quan d6 xdy dg'ng hQ th6ng An

todn vd sri'c khde nghA nghiQp theo ti6u chuAn OHSAS 18001-2007.Duy tri vd n6ng cao viQc thqc hiQn

theo ti€u chuAn ISO 9001 - 2008.

Linh vqc tAi chinh:
- L$p kC hoach tdi chinh, ddng ti€n d6p ri'ng dri nhu cAu v5n cho SXKD; Ki€m so6t chgt chd vi0c si'dung

ddng ti€n dem lpi hiQu quA trong diAiu kiQn dong vOn hiQn c6 cfra COng ty; Tich cp'c khai th6c c6c k€nh

tin dung vdi l6i su6t uu ddi tao v6n cho sdn xuAt kinh doanh, giAm chiphi tdi chinh, Tir d6 dd ki€m so6t

chdt che, 6n dinh ddng tiAn phgc vu SXKD.
,  t , , ^  , ,- 86o c6o s0 liOu kip thd'i, c6 ch6t lugng phgc vp cOng t6c qu6n tri vir c6c co quan qudn lf nhd nudc;

QuAn l!, dOn ddc vd vd hu6'ng d6n c6c Oon yi v0 nghiOp vu, b6o c6o. Thp'c hiQn lap vd c6ng bd thdng tin
,  , LBao cao kOt qud kinh doanh theo quy, nim dring quy dinh;

- Titin hdnli rd so6t ddnh gi6, phdn lo4i lqi toen b9 tAi s6n MMTB, CCDC da h6t khAu hao, net pfran UO

md khdng sfi'dgng duo-c nfi'a ho[c k6m ch6t lugng d0 thanh ly t4o ngudn viin t6i dAu tu.

Linh vr,rc ilAu tu:

- Thgc hiQn chuy€n nhuo-ng di0n tfch Vdn phdng 1- Khu d0 thi Trung Hoa Nhdn Chinh, dAu tu'hQ gi6o
ch6ng sdn m6i, thgc hiOn phu'ong 6n t6i co cAu toAn bQ v5n cO phAn c0a C0ng ty t4i Cdng ty cd phAn
Viwapico ee thu h6i no. gdc.
- Thuc hiOn cht truong diAu chinh du 6n Khu biQt thg nhd vu'dn Vinaconex6 Dai Ldi; s6p nh4p ti0u dW an ddt
thuong phArn vdo du 6n Khu biQt thp nhd wd'n Vinaconex6 Dai LAi diAu chinh; ch6m dirt th;Lc hi6n cht truo'ng
dAu tu ti€u dg 6n Khu biet thg nhd vudn Vinaconex6 Dai Lii phAn bd sung.
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- Thanh ly ho.p dOng hop t6c dAu tu du 6n Tda nhd hdn hgp vdn phong vd nhd o thucrng mqi tqi 44gA
Ngqr Ldm - Long Bi6n - He NQi.

Linh vryc td chric hAnh chinh, nhfin sq:

- Edm bAo co so vflt chAt, trang thi6t bi, phuo-ng tiQn ldm vi€c cho c6n bQ kh6i vAn phdng;
- ptrO UiCn vd thr,rc hiQn chri truong tiiSt kiQm, ch0ng ldng phf, nAng cao i thfc tu gi6c, t6ng cudng k! lupt
lao ilQng, ndng cao ndng su6t, ch6t lugng, hiQu quA cdng viOc, thirc hign titit gidm chi phi tdi todn th€
CBCNV trong Cdng ty.
- Thr,rc hiQn dAy d0 vd kfp tho'i nghia vp chfnh s6ch vdi ngudi lao dQng ve d6ng BHXH, BHYT, BHTN.
- Ngodi ra, thudng xuy0n t6 chf'c c6c l6p b6i auOng kitSn thric nhim ndng cao trinh dQ chuy€n m6n, ndng
lgc c6ng t6c cho CBCNV.
- T6ng sO CBCNV COng ty hi€n nay lA: 339 ngudi, trong d6: KS, cri nh6n vi trdn DH ld: 168 ngudi; CD,
trung c6p: 32 ngudi; CN ky thudt: 139 ngudi.

2.2/ Nhfrng cdi tidn vd co cdu td chitc, chinh sdch, qutin ly:
- Tilng budc hoin thiQn m6 hinh quAn ly, di6u hinh - t6 chflc sdn xuAt cria COng ty theo hu6ng Cdng ty
trqc ti6p quAn ly, k6t hqp giao kho6n. Thp'c hiQn chir truong tD'ng bu6'c hoin thi€n hQ thOng t0 chri.c qu6n
l;i, diAu hinh d6p irng y6u cAu hoqt dQng sin xudt kinh doanh c0a C6ng ty,
- Thyc hiQn ho. p ly c6ng t6c lu6n chuy6n c6n bQ, tinh ggn b6 m6y, xdy dgng, ph6t tri6n dQi ngfi nhAn su
chdt lugng cao, c6 am hi€u ngdnh ngh6, t6n tuy, tr6ch nhiQm trong cdng vi6c vd dA cao tinh hiQu quA. Sir
dqng, ph6t huy h6t vai trd, tr6ch nhi6m c6c Phdng, Ban chirc ndng, h6 trg cho c6c dQi cdng trinh AC n0m
so6t, d6n d6c thpc hiQn KHSXKD.
- Titip tpc hodn thiQn hQ thdng quy chti, qudn ly di6u hinh vd quan tr! c6ng ty.

2.3/ Ctic biQn phdp kidm sotit:
- QuAn ly t6t dong ti6n, x6y dgng kti ho4ch ddng ti6n trong ngin h4n, dii h4n. E6nh gi6, phAn lo4i
thuong xuy6n no x6u vd tfch cgc thanh to6n thu fr6i cOng ng d0 ddm bio v6n cho ho4t dQng sin xu6t
kinh doanh, gi6m chiphi tii chfnh.
- XAy dpng phuong 6n kinh tti ky thu4t qlro tirng c6ng trinh 16 ring, m4ch l4c dim bio viQc quin l1i
chpt ch6 gi6 thdnh, til chi phf quAn l)t,nthi phf chung, chi phf tdi chfnh, chi phf ATLD&VSCN...
trong qu6 trinh dAu tliAu vd chuAn b! thi cdng. Trong qu5 trinh thpc hiQn dtin k€t th0c Hqp d6ng
thud'ng xuy€n rd so6t de han ch6 nhfi'ng thay dOi, riri ro so vdi phuo-ng 6n kinh t6 ban dAu. EAy m4nh
c6ng t6c thr,rc hanh ti6t kiQm, chdng ldng phi, ndng cao y th6'c tu gi6c, tdng cudng k! luat lao clQng,
ndng cao n6ng su6t ddng thd'i ddm b6o chdt lu-o. ng, hiQu qu6 trong SXKD.
- Thuc hiQn tOt c6ng t6c quAn tri tdi chinh, giAm thi6u rii ro, tdng cudng cdng t6c thu h6i c6ng no,
dam b6o tdi chinh cdng ty lu6n ldnh mgnh, d6p ri'ng iruo. c y6u cAu sXKD.
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3. K6 hoach ph6t tri6n trons tucrne lai:

3.1/ Chi ti1u kd hoach SXKD ndm 2015:

Cfc chi ti0u chfi y6u Ecrn vitinh KO ho4ch
nim 2015

Tvrc%
so vcri nim 2014

Tdng gi6 tri sin lu-o. ng T! d6ng 739,000 100,30

Doanh thu (c6 thu6 VAT) T! ddng 645,000 l00,7oh

TOng lgi nhufln tru6c thu6 T! d6ng I  0 ,1  50 80,8%

Ddu tu ph6t tri6n T! dOng 30,000 803,6yo

NQp ngdn s6ch nhdL nudc Tj d6ng 28,850 1 1 a i /
l J ) 7 0

C0 tirc %olndm 9% 100%

Thu nhpp binh qudn nguo'i/th6ng TriQu ddng 6,250 t00%

3.2/ Einlr hwdng nltiQm vy trgng fim:

1.Ndng cao ch6t lugng cdng t6c qu6n tri doanh nghiOp, tiifp tr,rc AOi mOi phuong thri'c quAn ly, cti6u hdnh,

xdy dgng vd ban hdnh c6c quy ch6, quy dinh d6 c6 nhdn, tflp thC phdng, ban, dQi sdn xu6t nOu cao tr6ch

nhiQm, tinh chtr dQng trong cdng viQc vd xAy dung thuong hiQu nhd thAu chuy€n nghiQp Vinaconex6.

2.Thgc hiQn nghi€m tric k! luAt lao ddng tr0n todn C6ng ty trong viQc diAu hdnh vd thUc hien nhiQm vg

SXI(D.

3.Tich cgc tirn ki6m, ti6p thi d6u thAu vd md rQng thi trud'ng. TiiSp tpc cfing ci5 vd xdy dgng c6c m5i quan

hQ chat ch6 bOn vfing v6'i c6c ktr6ch hdng truyAn thOng.

4.Thgc hiQn dAu tu cdng cr,r thi6t b! n6ng cao ndng lgc bing c0ng nghQ thi c6ng tiOn ti6n hign dai.

5.ThUc hiQn tOt c6ng t6c quAn ly r0i ro tu qu6 trinh ddu thAu vd trong qu6 trinli thgc hiQn d6n khi k6t thirc

cdng trinh. Li6n tuc rh so6t, diAu chinh phi hqp d€ n6ng cao nh4n thilc cflng nhu c6 biQn ph6p phdng

ngD'a ri'ng ph6, ddm b6o hogt dQng SXKD cria COng ty dugc an todn vd hiQu qui

6.Dim b6o quyAn lgi cria cO d6ng, cAi thiQn,thu nh4p cho nguoi lao clQng.

7.Thgc hign ho. p lyf cdng t6c ludn chuy6n cdn bQ, tinh gon bQ m6y, xAy dr,rng, ph6t tri€n dQi ngfr nh6n sq

ch6t lugng cao, c6 am lii6u nginh ngh0, tan tpy, tr6ch nhiQm trong cOng vi€c vd di, cao tinh hiQu qud. S0'

dgng, ph6t huy htit vai trd, tr6ch nhi0m c6c Phdng, Ban chfc ndng, h6 trq cho c6c dQi c0ng trinh dO ki6m

so6t, d6n ddc thgc hiQn KHSXKD.

8.Thgc hiQn tOt c6ng t6c quAn tri tii chinh, gi6m thi€u rfii ro, tdng cudng c6ng t6c thu hOi cOng ng, d6m

bio tdi chinh COng ty lu6n ldnh manh, d6p fi'ng duoc y€u cAu SXKD.

9.XOty dgng hQ th6ng nhfn diQn thuong hiQu cira C0ng ty trOn ndn tdng nh4n diQn thuong hiQu Tdng cOng

ty c6 chgn loc, khdng qu6 hinh thri'c nhung thi6t flrpc higu qu6.

10.Re so6t, tim ki6m c6c dg 6n phu hgp dC thWc hiQn dAu tu c6 hi€u qu6.

^/l

Y9"
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eAo cAo rsudNc r.uEN NAl,r z0r4 -cONc ry cd pHAN vTNACoNEX 6 - vc6

4.86o c6o tii chfnh:

. . , Trong thfing ndm qua c6c 86o c6o tdi chinh cria.Cdng ty ddu duoc cdc co quan quAn ly Nhd nu6'c
kiOm tra nhu co quan Ki0m to6n Nhi nu6'c, Cpc thur5 TP He NQi, Thanh tra Nhd nu6c, Ki5m to6n d6c
l4p, kiOm tra 86o c6o tdi chinh cria C6ng ty. B6o c6o tdi chfnh ndm 2014 dd duoc kitim to6n b6'i C6ng iy
TNHH Delloitte Vi€t Nam

5.Bin giii trinh b6o c6o tiri chinh vh b6o cfo ki6m to6n:
-Donv|k i6mto6nd6cl4p:C6ngtyTNHHDelo i t teViQtNam.

- Y Uen cira kitim torin ddc lQp: 86o c6o tii chinh dd ph6n 6nh tinh trung thgc vA h-q p Iy trOn c6c khia Icpnh trgng y6u tinh hinh tdi chfnh cta Cdng tyrpi ngdy 3 lll2l2014,cung ihu l6t qua kinh doanh vd tinh j
hjlh_l::..huy€n ti€n t€ trong n[m tdi cfrjnfr [6rtfr,:,. ngey 3111212.014 ptt,: n-op u6i.huAn -u. tii toan, ichO dQ ko to6n doanh nghiQp viQt Nam vd c6c quy dinh ph6p lf c6 li€n quan.
- C6c nh4n xdt d{c biQt: Kh6ng c6 j
V. Cic c6ng fy c6 li6n quan: 

:

- Ndm 2014 v6n di6u lQ cria C6ng ty ld 80 tj'dOng, v6n thuc g6p ld 80 t! ddng trong d6 v6n g6p cira

Tilq:9lgly t" phAn XNK va xav du'ng viQt Nur - vinJconex 
"arn 

giuia"t i,a" oia, ieia"t
2.880.000 c0 phdn.
- Edu tr"r vio c6c c0ng ty c6 li€n quan:
+ C0ng ty C0 phAn 6ng so.'i thuj'tinh Vinaconex: 3.550.000.000
+ Cdng ty C6 phAn Trang trf n6i rh6t ViCt Nam: 1.400.000.000

rv. r0 cHuc vA NHAN Sv
l.Co c6u td chric cria cdng ty:
-.Chc phdng ban gdm: Phdng K0 ho4ch ky thuat vd qudn ly dp 6n, Phdng tii chinh kti to6n, phdng t0
chirc hdnh chinh, Phdng DAu tu, Ban v6t tu thiOt b! co gi6'i. 

-

- C6c don vi sdn xu6t gdm: 19 dcn vi s6n xu6t bao gOm c6c EQi xAy dung, c6c Ban di€u hinh c6ng trinh,
Ban chi huy c6ng trinh truc thuQc.

I
/T
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BAo CAo THUdNG t.unN NAM 2oI4 -cONc TYIQ JgAN rrnvecoNe4 o - VC6

2.T6m tit ty tictr cira c6c ci nh6n trong Ban L6nh tlgo

2.1. HOi iting qudn tr!:
- 6'.'o. +tA Rintr Hirns - Cht tich H6i uan

CMND s0 ffizo I o Noi cqp.c-qg-el rq l0
Gi6i tinh Nam

Nsdy th6ng n6m sinh 1 s /R/1  q56

Thanh Ho6Noi sinh
Qudc tich ViQtNam

KinhDdn tOc
OuO qu6n Yi YrrAn Trr r 'dno -  Hrrvdn Tho XuAn - ' l  hanh Hoa

Nhi wrrln A)9 -KDT T*nn Hba NhAn chinh - CAu Gidy - Hd NQi
Dia chi thuong trir

i 4 6 ) \ l ? 1 5 5Di0n thoai
l  0/10Trinh d0 vdn ho6

Trinh dQ chuyOn mOn Kl su xdy dung

Ou6 trinh c6ng t6c
1974 - 1980
1981 -  1984 Phdng Thi6t k0; YiQn Khga bqc,kY_ thlt?t xay -duTg,- tJ9 naY qsnB

ffiiqn kinh te xay dung - B0 XaY dunB ,r984 - 1988
r988 - 1991 DOi truong - Cdng ty Vinaserco Praha - Vtnaconex !?trt9pr'na(J

t99r - 1993 Ooi t*'otte - Phong xdv dung Tdng cqng-lyJlngggnex

1993 -  1995 m6Y xi mdng Chinfon HAiPhong -

TArro  nAno fv  V inaconex

1995 -  1996 Chuy€n vi€n Phdng
Vinaconex

k0 ho4ch thOngk€ tOng ngp I  Ong cong ty

r996 - 2000 Ph6 phdng K0 hoach Th6ng kC tOng ho. p I U I v rnaconex
PhA nhArro nhrr  t r6ch nhdns kVthuat  tht  cOng IUI  v lnaconex

Pho phd]rg phu t
Gi6m dOc COng

r6ch phirns DAu thau ouan lv dLI an I L I v lnacullcx

2000 - 2007 y c0 phdn Vinqqqlgl !

3/2007 - 6/2011
6/201 I - nay Chfi tich HQi ddng qu

- 6ng Nguy6n Nggc DiQp: Uj'vi6n HQi ddng qu6n tr!

CMND sd i c6P: COng an Hd NOi

Gi6i tfnh Nam '{r

Nedy th6ne ndm sinh 2v02119s9
Noi sinh B[c Giang

Vi6tNamOudc tich
Din tOc Kinh

Luc Nsan - BEc GiangOuO ou6n
Dia chi thud'ng trf 56 52,  ng6 102,  phO NgQc Hd,  Ba Dinh,  Ha NQt

DiOn thoai
10/10Trinh d0 vdn ho6

Trinh d0 chuvOn mOn KV su xAy dung

T4
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BAo CAo THUONG t,uBN NAM zol4 -cONc ry c6 pHAN vINACoNEX 6 - vc6

Ou6 trinh c0ng t6c
t0/1980 - I0/1984 Trung uy, Trg U kl thuflt phdng tham muu FaI Ebb iqe!-12
I I/1984 - 8/r988 C6n bO t6 chri'c - Phdng T6 chrlc lao dQng - Licogi
9/1988 - 8/1991 C6n bQ t6 chirc vd hgp t6c lao dQng nudc ngodi - T6ng cOng ty

Vinaconex
9/r991 - s/L994 PhO eiam d6c Vinaserco - Praha - T6ng c6ng ty Vinaconex
6/r994 - 5/1996 Trudne phdne T0 chri'c Lao dOng - T0ng cOng ty Vinaconex

6/r996 - 8/1999 Gi6m dOc Truns tAm xuAt kh6u lao dQng - T6ng c6ng ty Vinaconex

9/r999 - 0t/2000 Tro lf T6ne ei6m ddc - Tdns cOng ty Vinaconex
02/2000 - nay Ph6 T6ne ei6m d6c - T6ng cOng ty Vinaconex

Chirc vu hiQn t4i: Ph6 TOng gi6m dOc T6ng c6ng ty Vinaconex, U! vi€n HQi dOng
qu6n tri COng ty cO phdn Vinaconex6

Chilc vu dang ndm gifi'o c6c td
chric kh6c

Ph6 T6ng gi6m d6c T6ng cdng ty Vinaconex, Uy vi6n thuo'ng vp
DAng uj', Chfi nhiQm U!' ban kiOm tra DAng u! TOng c0ng ty
Vinaconex

- Ong Hohng Hoa Cucrng - Ui vi€n HQi ddng qu6n tri lci€m Gi6m d6c

CMND s0 012362667 CAp nedy 251412007Noi cdp CA HA nOi

Gi6' i t inh Nam
Nedy th6ne ndm sinh 04t6n973
Noi sinh VTnh Phric
Ou0c tich V 0tNam
D6n t6c f/

I\ nh
OUO qu6n VInh Phfc
Eia chi thuo'ng tni Phdng 909 Nhe 25Tl Khu.dd thi D6ng Nam TrAn Duy Hung -

Phud'ne Trung Hda. qudn CAu Gi6y, TP He NOi
Ei6n thoai 04.62s13155
Trinh dO vdn ho6 r2l t2
Trinh dO chuvOn mOn KV su x6y dung, Thac si QuAn tri Kinh doanh

Ou6 trinh c6ns t6c
6/r995 - I2/r995 C6n bd kV thuAt - CT Nhe m6y xi mdng Chinfon - Hdi Phong

0t/L996 - r2/1997 C6n bQ k! thu4t, Ph6 chi huy trudng Cdng trinh, Php tr6ch c6ng
trinh - COns tv 6 Vinaconex

0t/1998 -  I0/r998 C6n b0 p$dng KHKT&QLDA - COng ty 6 Vinaconex
r r/r998 - 5/1999 Chir nhi€rm cOng trinh - C0ng ty 6 Vinaconex

6/r999 - 6/2001 Ph6 phdne KHKT&OLDA, TV Ban ki6m so6t - C0ng ty XD s0 6

7/200r - 9/2001 Ph6 phdng KHKT&QLDA ki0m Chri nhiQm cdng trinh, TV Ban

ki6m so6t COne tv cd phAn Vinaconex 6
I0/200r - 8/2003 Trud'ng phdng KHKT&QLDA, TV Ban ki€m so6t Cdng ty c0

nhAn Vinaconex 6
9/2003 - 3/2007 Ph6 Gi6m d6c, TV Ban ki6m so6t c6ng ty cd phdn Vinaconex 6

312007 - 01/2008 Ph6 Gi6m dOc C6ne ty cO phAn Vinaconex 6
01/2008 - 4t2009 Ph6 Gi6m d6c, Truo'ng ban QLDA Eai LAi - Vinaconex6
4t2009 - 5t20t1 Uyv 0n HEQT, Ph6 Gi6m dOc, Tru0ng Ban QLDA Dqi LAi

6120ll  - nay Ui vi€n HOi dOng quAn tr!, Gi6m ddc C6ng ty CP Vinaconex6

lk
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gAo cao rHuoNG t'uBN NAl,t 20t4 - cONc ry cd pnAr.r vINACoNEX 6 - vc6

- Ong: Nguy6n Minh Tu6n - Uj'vi6n HEQT kiOm Ph6 gi6m diic

- Ong: Nguy6n Nguy6n Hfr'u Ngoc - Uj'viOn HQi ddng quAn tri

CMND s6 011528334 cdp ngdy 161512006 Noi cdp C6ng an Hd nOi
Gidi tinh Nam
Nedy th6ne ndm sinh t8t2/196r
Noi sinh Hd n6i
Ou0c tich Vi6t Nam
DAn tOc Kinh
Ou0 qu6n Hd Tdv
Dia chi thuong trf S0 37 Ng6 157 Ph6 Ph6o Dii L6ng, Phuong L6ng Thugng Qufln

EOng Da Hi nOi
Ei€n thoai 04.6251315s
Trinh dO vdn ho6 10/10
Trinh d0 chuy€n mOn I(i0n trirc su
Ou6 trinh c6ns t6c

7/r984 - r2/1988 C6n b0 kV thudt T6ns cdns tv xdv duns Hd n6i
I2/1988 - I2/1990 DOc c6ng, KV su C0ng ty xdy dung sd 2 IRAC
01/199r - s/2000 Ddi truong cOng ty xAy dung sd 6 -VINACONEX
6/2000 - 3/2005 Ph6 Gi6m dOc Cdne tv cd phdn Vinaconex 6

3/2005 - nav Uy vi0n HDQT, Ph6 ei6m dOc COne ty CP Vinaconex6
Chf'c vu hi€n tai Uj' vi€n F.{DqT COng ty c0 phAn Vinaconex 6 - Ph6 Gi6m d6c

C6ne tv c0 phAn Vinaconex 6
Chri'c vp dang nim giir o c6c t6
chric kh6c

Uj'vi0n HDQT C0ng ty CP Ong so. i thuj'tinh - VIGLAFICO
Ui vi6n HDOT COns ty vdt tu nsdnh nu6c

CMND s0 0l16687i6 cdp nedv 161512006 Noi cip C6ne an Hd n6i
Gid i t inh Nam
Ngdy th6ne ndm sinh 08t3/1973
Nois inh Hd ndi
Ou0c tich V 0t Nam
DAn tdc K nh
OuO qu6n Tu Li0rrt- Ha NOi
Dia chi thudng trf X6m 4aJ- Edne Nsac. Tri Li€m - HA Ndi
Di€n thoai
Trinh d0 vdn ho5 t2 / t2
Trinh dQ chuy€n mdn Ct'nhdn Kinh t€ chuyOn ngdnh K0 to6n, Thpc si QuAn tr! kinh doanh

Qu6 trinh cOng t6c
8/1998 -3/2001 KO to6n cOng truro'ng 6 - Cdng ty cOng trinh duong th0y - TOng

cdng ty xAy duns dud'ne thfy
31200r - 10t2002 K0 toan cdng truong Cau Quy Cao - Hai Phong thugc C0ng ty CP Vimeco

r0t2002 - 4/2004 K€ to6n c6ne trud'ne Dudns H0 Chf Minh - Thanh H6a thu6c

16



nAo cAo rHuoNG mEN NArvr z0r4 -cONc ry cd puAN vTNACoNEX 6 - vc6

C0ne ty c0 phdn Vimeco
412004 - 5t2008 Ph6 phone K€ to6n - Cdne ty c6 phdn Vimeco
612008 - rU2009 Trudng phdng K€ to6n - COng ty c0 phdn Vimeco
1212009 - 4t20Lr K0 to6n tru6'ng - C0ng ty c6 phdn Vimeco

st2jII -22/3/2013 Ph6 ei6m ddc Ban Tdi chhh - K6 hoach T6ns cOns tv CP Vinaconex.
2213/2013 - nay Ph6 gi6m d6c Ban Tdi chfnh - K0

Vinaconex, Thdnh vi€n HQi dOng
Vinaconex6

ho4ch Tdng cOng ty c0 phdn
qudn tri COng ty cd phAn

Chitc vu hiOn tai Ph6 gi6m ddc Ban Tdi chinh - K0 ho4ch T6ng cdng ty c6 phAn
Vinaconex, Thdnh viOn HQi d6ng quAn tri C6ng ty cO phAn
Vinaconex6

2.2. Ban Ifidm sotit:
- Deng Thanh Hu6n - Tru6ng Ban Ki6m so6t

CMND sO 0 12758095 Nedv c6p: I8l5l20l2 Noi c6o: CA He NOi
Gi6i tinh Nam
Ngdy th6ng ndm sinh 201411964
Noi sinh HAi Ducrns
Qu6c tich Vi0t Nam
Ddn t6c Kinh
OuO qu6n Xd Tdn ViCt - huvdn Binh Gians - tinh HAi Duo'ns
Eia chi thuo'ng trri Cl2TQp thO Hgc vi6n Hdnh chfnh Qu6c Gia, phudng YOn Hoa,

qr-r4n CAu Gi6y, HdNQi
Di€n thoai 0913372767
Trinh d6 vdn ho6 10/10
Trinh dQ chuy€n mdn C0'nhAn Kinh t0 chuyOn ngdnh Tdi chinh Tin dung

Thac sT QuAn"tri kinh doanh
Chri'ns chi ki€m to6n vi€n do BO Tii chinh c6o ndm 1998

Quri trinh cOng t6c
01/1984 -  6t1,986 Hgc viOn Trud'ng KV thudt thdne tin - B0 Tu lOnh Th0ne tin
711986 - t2t1986 B0 Tham muu Edc khu OuaneNinh
0Ur987 - 8/1989 B0 Thanlmuu QuAn khu 3 (HAi Plidne)
911989 - 6t1993 Chuydn rigdnh, hoc trudng Dai hoc Tdi chfnh K0 to6n He NQi
9/t993 - 4t1995 Ki€m toSn vi€n Cdng ty Ki0m to6n Vi€t Nam (VACO) - B0 Tdi

chinh
5/1995 -8n997 Ki€m to6n vi€n Li0n doanh gifr'd COng ty Ki€m to6n Vi0t Nam

(VACO) vd Deloite Touche Tomatsu (MV)
9/1997 -02t2002 Ki0m to6n viOn chinh - C0ng ty Ki€m to6n VN (VACO) - B0 Tei

chfnh
3t2002 - tU2003 Cliuy0n vi€n phdng Tdi chinh K€ hoach - TOng cOng ty XuAt nh{p

khdu Xdy dUng Vi0t Nam (Vinaconex)
r2t2003 - 1v2006 Ph6 Truo'ng phdng Tdi chfnh KC ho4ch - T6ng cOng ty Xudt nh4p

kh6u vd Xdy d;rng Vi6t Nam (Vinaconex)

t7
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BAo CAo THUONG tuBN NAl,t z0I4 -cONc rv cd pIrAN VINACoNEX 6 - VC6

1212006 -712010 TruOng Ban ki6m so6t - T6ng cOng ty c0 phdn Xudt nh{p khdu vdr

Xdv dune ViOt Nam (Vinaconex) -
812010 -312014 @uong Ban lyvgq gi6o DAng riy; Truong

Ban Ki6m so6t T6ng c6ng ty cd ph6n Vinaconex

281312014 - Nay firnuong JU, Truong B?n Jyvgl gi6o Ddng riy; Truo'ng
Ban Kitim so6t T6ng c6ng ty c6 phAn Vinaconex, Trudng Ban
ki6m so5t C6ne W cO phdn Vinaconex6

Chric vq hiQn t4i Uy viOn Thucrng 4r, Truong Ban Tuy€n gi6o Ddng iry; Truo'ng
Ban Ki6m so6t T6ng c6ng ty c6 phdn Vinaconex, Trudng Ban

ki6m so6t Cone W c0 PhAn Vinaconex6

Chilc vu t4i thd'i di€m 3Ill2l20I3 Ty.rt0" n*dng 
"u, 

Trucrng Ban Tuy0n gi6o Edng riy; Truong
Ban Ki0m so6t T0ng c6ng ty c6 phAn Vinaconex, Trudng Ban
kiOm so6t COns W cO phAn Vinaconex6

- Ong Hohng Duy Hii - Thdnh viOn Ban Ki6m so6tf

CMND sO O t t SSSSSqT - Cdp neiry 031312012 - Noi cAp: COng an Hd nqi

Gi6i tinh Nam
Nedv th6ne ndm sinh 2511211978
Noi sinh Hd n6i
OuOc tich Vi€t Nam
Din tOc Kinh
Ou€ qu6n Hd nOi
Eia chi thudne tril ffihuong Thugng - D6ng Da- Hd noi

Di6n thoai 091 3038786
Trinh d0 vdn ho6 t2/t2
Trinh d6 chuv6n mdn Thac sV xdy dtrng

Ou6 trinh c6ng t6c
2001 - 2005 ffisty c6 phAn Vinaconex 6
2005 - 2009 pho phOne I(HKT & QLDA - Cdng ty c6 phdn Vinaconex 6

Chri'c vq hiQn tai ffi- Dqi truong Eoi xay dqng s6 15 -

C6ns ty CP Vinaconex6

CMND sO 01783518 -ah nsdv 121712007 -Noi cAp: COng an He nQ!
Gidi t fnh Nam
Nedy th6ne nim sinh 281021r978
Noi sinh Thanh Hod
Ou0c tich Vi€tNam
Ddn tdc Kinh
OuO qu6n Thi6u Ho6 - Thanh Ho6
Dia chi thuo'ng tni Mguvcn Trdi, Thanh Xuan, HeNgl
Di€n thoai 0985027888
Trinh dO v6n ho6 t2112

- Ong Nguy6n V[n Cuong - Thdnh viOn Baruki6m so6t
1{

%
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eRo cAo THUONG tuEN NAtr,t 2014 -cONc rv c6 pnAN VINACoNEX 6 - VC6

Trinh dQ chuydn m6n @n ngdnh XDDD &CN vd Kinh tO XdY
dtme

Ou6 trinh c6ne t6c
6/2002 - 3/2004 tng tY cd PhAn Vinaconex 6

3/2004 - 9/200s Can b9 phdng DAu tu - C0ngiyll Yjtrggnex6
r0/2005 - 4/2007 Ph6 phdne EAu tu - Cdng tv CP Vinaconex6

4/2007 - 0l/2010 Ph6 cttl huy tru6ng, Ctti huy tru6'ng cdng trinh - COng ty CP

Vinaconex6
02/2010 d€nnay ffing s6 24 - COne ly!! Jtlggg%q

Chfc 4r hiQn t4i ffibEi truong EQi xay dgng so 24 -

Cdns tv CP Vinaconex6

2.3. Ban gidm itic:

- ong Hoing Hoa Cuong - Ui vi€n HDQT kiem Gi6m ddc (Xem chi ti€t phAn tron)
- OG N;ilfl*Minr, iu6"n - u5'uicn HDi)T ki€m Ph6 gi6m doc (Xem chi ti6t phAn trOn)

Ong: Nguy6n Xuin Qulnh - Ph6 Gi6m d6c COng ty

CMND s0 0t2262457 C6 nsdy 2Y7l2orl Noi c6P CA Hd NOi

ci6i tinh Nam
Nsdv th6ne ndm sinh 0314/1972
Noi sinh HdNOi

Ou6c tich Vi0tNam
Ddn tOc Kinh
Qu€ qu6n Tuv€n Quang
Dia chi thuong trir @ viQn chinh tri Quoc gia - Trung LiQt -

E6ne Da - Ha Nqi
Ei0n thoai 04.62513155
Trinh dd vdn ho6 t2112
Trinh dO chuv6n m6n KV su Xdy dung
Ou6 trinh cdng t6c

7/r995 - 10/2001 C,in UO pnOng ki thuQt- C0ngty!! lbacgnex6
I0/2001 - 5/2002 ffi so t6 - c6ng ty cP vinaconex6
5/2002 - I1/2010 DOitr;6ns Doi XD s6 t0 - COng tv CP Vinaconex6
t r/2010 - 8/201 I @,ns DOi XD s6 16 - cdng ty cP

Vinaconex6
B/2011 - nay ffiCo phAn vinaconex6

Chri'c vu hiOn tai naconex 6

Chri'c vu dang ndm gifi'o c6c t0
chf'c kh6c

@ i! phAn v6n cfia cong ty co Phdn
Vinaconex6 tai COng ty CP Vinadecor.

T9
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BAO CAO THUONG T.UEN NATT,T 2OT4 _CONC TY Cd PTTAN VINACONEX 6 _ VC6

Ons Tren V[n L Ph6 Gi6m d6c

- Bd: TrAn H6ng Vin - Ph6 Gi6m dOc

I I n m

CMND sd 011641664 cdp nsdy 231312011 Noi cdp C6ng an Ha nOi
Gi6i tinh Nam
Nedv th6ne n[m sinh t6 / tUt973
Noi sinh Hd nOi
Ou6c tich Vi€t Nam
Ddn tOc Kinh
OuO qu6n HENOi
Eia chi thucrng tni 56 8 ne6ch lI2l97, phuong Gi6ng V6, qu{n Ba Dinh, TP Hd NOi
Di6n thoai 04.62513155
Trinh dO vdn ho6 t2/t2
Trinh dO chuyOn m6n KV su Xdy drme. Cu nhdn Kinh t0
Ou6 trinh c6ne t6c

7/1996 - I2/1998 C6n bQ k! thu4t CT Trung tdm 86o chi QuOc t0 37 Hilng Vuong -

Cdng ty Xdy dgng sd 6 Vinaconex
r2/1998 - 8/r999 C6n bQ k! thuat - Phdng KHKT&QLDA C6ng ty x6y dgng s0 6 -

Vinaconex
B/r999 - 4/2000 C6n b0 k! thuat - CT Trud'ng Trdn Vdn Thoi Cd Mau - C0ng ty

xAy dune sO 6 - Vinaconex
4/2000 - 7/2001 Chi huy tru6'ng CT sAn dud'ng, hdng rdo Nhd m6y nu6'c C6o Dinh

- Cdne ty CP Vinaconex6
7/200r - 9/2003 Ph6 nhdne KHKT& OLDA Cdne tv c0 phdn Vinaconex6
9/2003 -s/2007 Tru6'ns phdne KHKT&OLDA COne ty c6 phdn Vinaconex6
3/2007 - 4/20r0 UV HEQT, Tru6'ng phdng I(HKT&QLDA C0ng ty cd phAn

Vinaconex6
4/2010 - I4/4/2013 Trudns phdne KHKT&OLDA COne ty c0 phdn Vinaconex6

I5/4/2013 - nay Ph6 gi6m dOc, Tru0ng phdng KHKT&QLDA C0ng ty CP
Vinaconex6

Chilc vu hiQn tgi Ph6 gi6m d6c, Tru6'ng phdng KHKT&QLDA C6ng ty CP
Vinaconex6

CMND s6 01 1634500 CAp nsdy 0410211999 Noi cdp C6ns an He Noi
Gi6'it inh NU'
NeAv th6ne ndm sinh 3U5lr9"t4
Noi sinh HaNoi
QuOc tich Vi0tNam
Ddn tdc Kinh
QuO qu6n Hd finlr
Eia chi thud'ns trft S0 7, Ned 19213, Tt'i l3B, cum 3, Ha Einh, Thanh Xudn, Hd NOi
Eien thoai 0904642649
Trinh dd vdn ho6 t2n2
Trinh d0 chuv0n m6n C0'nhAn Kinh tO
Qu6 trinh c0ng t6c
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9/1996 - 7/2004 K€ to6n tOne hoD Cdne ty CP Vinaconex6
7/2004 - 7/2005 Phu tr6ch K0 toSn COns tv CP 6ns soi thu{'tinh Vinaconex
8/2005 - s/2008 K€ torln trudng COng ty CP 6ng sgi thu} tinh Vinaconex
4/2008 - 4/2009 K6 toin x6y l6p, K6 to6n tdng hgp hgp nhAt T6ng c6ng ty CP

Vinaconex
4/2049 - 2/2011 Tryong ban ki€m so6t Cdng t"y CP Vinaconex6, Kd to6n.xdy l6p,

K€ toSn t6ng hgp h-op nhdt T6ng c6ng ty CP Vinaconex

2/201r - 3/2013 Trudng ban kiOm so6t C6ng ty 9P Vinaconex6, Trudng phdng Tii
chinh dy 6n - Ban Tdi chinh K€ ho4ch - Tdng Cty CP Vinaconex.

4/20t3 -28t3t2014 Tru6'ng ban ki€m so6t C6ne ty CP Vinaconex6
23/5/2014 - Nav Ph6 G 6m d6c COne tv CP Vinaconex6

chri'c w tai thdi di€m 3 Ul2l20I4 Ph6 G 6m dOc COne ty CP Vinaconex6

- Bd Mai Phuong Anh - Kti to6n tlu6'ng

CMND sO 012793705 CAp neiy 041812005 Noi cdp: CA Hd nOi
Gi6i tfnh Nfi'
Nedv thSns ndm sinh 02/7/1977
Noi sinh Hd TAv
Qu0c tich Vi€tNam
Ddn t6c Kinh
Qu€ qurln Hd TAy
Dia chi thudng trir S0 5/10 ne6ch 123124 TO 468 Dich Vone H6u. C6u Gi6v. Hd NOi
Di0n thoai 04.62513155
Trinh d6 vdn ho6 t2 l t2
Trinh d6 chuv6n m6n Cfi'nh6n Kinh tO
Qu6 trinh c6ng t6c

8/2000 - 4/2001 C6n bQ - Cdng ty CP DAU tu Xdy dung & Ph6t tri€n Ndng thdn
4/200r - 8/2007 K€ to6n tru6ng Trung tdm tu v6n ddu tu & Xdy dUng - C0ng ty CP

DAu tu XAy dune & Ph6t tri6n N6ne th6n
B/2007- r r/2008 Ph6 phdne Tdi chinh K0 to6n COne tv CP Vinaconex 6

r2/2008 - 02/201A Quy6n KO to6n tru6'ns COne ty cO phAn Vinaconex 6
02/2010 - nav K6 todn trudng C6ne ty cd phdn Vinaconex 6

Chri'c vU hien tai KO to5n tru6'ns C6ne tv cd phdn Vinaconex 6

r|
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3.Quydn lqi cria Ban Gi6m tliic:
- VA thu nhfp: Theo quy ch6 tidn luong 6p dung a5i vOi CBCNV t<hOi van phong C6ng ty.
- QuyAn lgi kh6c: Eugc stl dpng xe 6tO Cdng ty phr,rc vu c6ng t6c chi dao, diAu hdnh sAn xu6t.
4.56luqng cdn bQ, nhAn vi€n vi chinh s6ch d5i vfi ngudi lao tlQng:
4.I.TOng s6 cncrw ei thdi iti6m hiQn tgi (cd tao itQng thdi v1r):1.850 ngudi
Trinh d0 dai hgc vd tr6n dpi hgc:168 ngudi; Cao ding, trung c6p: 32 ngudi; C6ng nh6n k! thu4t:
965ngudi; Lao dQng phO th6ng: 585 ngu'oi

4.2.Chlnh sdch diSi vdi ngudi tao itQng:

. Ngud'i $o A91g dusc hudng c6c ch6 d9 BHXH, BHYT, B6o hi€m th6t nghiQp, bdo hQ lao dQng
vd c6c quytiin lo. i kh6c theo hgp d6ng lao dOng.

Chri tich

Uj'vi6n

Uj'vi€n

U! viOn

Uj'vi0n

,ry

S.Thay e6i ttrlntr vi6n HQi tldng quin tri, Chri tich, Ban Gi6m d6c, Ban ki6m so6t, Kii toan
tru&ng:
- Cdc thdnh viAn cila HQi ddng Qudn tr! bao g6nt:

Ong D5 Einh Hirng

Ong Nguy6n Nggc DiQp

Ong Hodng Hoa Cuong

Ong Nguy6n Minh TuAn

OngNguy6n Hfr'u Ngp"
- Cdc thdnh vi€n cila Ban gidm d6c bao gitn:

Ong Hodng Hoa Cuong

OngNguy6n Minh Tu6n

Ong Nguy6n Xudn Qulnh
Ong Trdn Vin Luong

Bd TrAn H0ne Vdn
- Cdc thdnh vi6n Ban kidm sodt g6m: i
Ong Dgng Thanh Hu6n

OngNguy6n Vdn Cuong

Ong Hodng Duy Hdi
' - :- Ke toan truong:

Bd Mai Phuong Anh

- tulam ooc

Ph6 gi6m ddc

Ph6 gi6m d6c

Ph6 gi6m ddc

Ph6 gi6m d6c (BO nhiQm mdi ngdy 2315120t5)

lT
Tru6ng ban (DHECETNndm 2014 vd Ban ki6m so6t bAu gifi.
chri'c vu Trudng Ban ki6m so6t til ngdy 28BDA\4

Uj'viOn

Uj'vi6n
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v. rnONc rrN cO oONc va euAN rnl cONc rv

1. ff6i adng quin trivir Ban ki6m soit:
- Thdnh vi€n vd co cd, cila HEQT

,  Y Y ^ .  r x+ HQi ddng quin tri Cdng ty gOm 01 chri tlch vi 04 thdnh vi0n.

+ 56 u! viOn khOng di6u hanh 02 ngudi.

Thdnh vi€n vd co cdu cila Ban kidm sodt:

Ban ki€m so6t c6 03 thdnh viOn g6m 01 tru6ng ban vd 02 u! vi0n, trong d6 c6 01 thdnh vi€n c6
. Angnl9p vu Ke roan.

\
\\

la
//

STT llo vir tOn Chri'c vu Ghi chri

I Ong: Dd Einh Hirng Chri tich

2 Ong: Nguydn Nggc DiQp U! vi6n Thinh vi6n kh6ng di6u hAnh

Ong: Hodng Hoa Cuong U! vi6n

4 Ong: Nguy6n Minh TuAn Uj'viOn

5 Ong: Nguy6n Hfiu Nggc U! vi€n Thdnh vi6n khdne diOu hdnh

STT Hg vi t6n Chric vu Ghi chri

I Ong: D{ng Thanh Hudn Truong ban

f
1T

Cri nhdn Kinh t6 chuy6n ngdnh Tdi
chinh Tin dirng

Th4c sT Qudn tri kinh doanh

Chri'ng chi ki€m to6n vi€n do B0 Tdi
chinh cdp ndm 1998

2 Ong: Nguy6n Vdn Cuong Uj'vi€n

a Ong: Hodng Duy HAi Uj'vi6n
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- Hoqt dpng ct)a nd aA"g qudn tr!:

+ Ndm 2014 HOi d6ng quAn tri cOng ty dd gi6m s6t, chi d4o Ban gi6m d6c trong c6ng t6c diAu
hdnh c6ng viQc kinh doanh hing ngdy;

+ Quytit dinh chitin lugc, k6 hoach ph6t tri6n vd kinh doanh crja doanh nghigp;

+ Quy€t ilinh co cdu tO chric cria C6ng ty;

+ DuyQt 86o c6o tdi chinh dd dugc ki6m to6n hdng ndm vA c6c b6o c6o hopt dQng s6n xu6t kinh
doanh kh6c.

+ Bi6u quy6t cfrc vdndd thuQc thAm quydn cria HQi d6ng qu6n tri

- Hoqt dQng cila thdnh vi€n HDQT kh6ng diiu hdnh:

+ Tham dg d6y dri c6c phi6n hgp HEQT, ctng xem xdt nghidn criu vd dua ra f kii5n d6ng g6p
cho nghi quytit cria HDQT; Bi6u quyet c6c vdnd6 thuQc thAm quy€n cria HQi d6ng qu4n tr!

+ Thudng xuyOn cirng Ban ki6m so6t C6ng ty kiOm tra ho4t dQng tdi chinh vd c6c hopt dQng,
kh6c cria Cdng ty;

+ C6 y ki6n kip thd'i vdi Ban gi6m d6c vi IDQT khi nhan th6y c6 nhfing quyrit sech chua hgp lf.
- Hoqt dQng cila cdc tidu ban trong HDQT: HEQT c6ng ty kh6ng thinh lgp c6c tiriu ban truc
thuQc md phAn c6ng cho c6c uj' viOn HEQT phu tr6ch trmg lTnh vuc, ngoii 02 uy vi6n kh6ng
di6u hanh, c6c thdnh viOn kh6c cria HDQT di:u tham gia kiem nhiQm cdng t6c di€u hdnh crla
C6ng ty, tham gia trgc ti6p vdo c6c HQi ddng cta C6ng ty nhu HQi d6ng luong, HQi ddng thi
clua khen thudng, ...

- Hoqt dQng cila Ban kidm sodt theo nhiQm vg vd quyCn han duoc quy dlnh trong Di6u lQ cua
cdng ty: Gi6m s6t vi ki6m tra cdng t6c quin ly vd diAu hdnh ho4t dQng SXKD cfia C6ng ty,
thAm dinh Brio crio tdi chinh cria C6ng ty, tham gia x6y dg'ng hQ ttrOnftiom so6r nQi bQ c6a
C0ng ty, . . .

- Ke hoqch de tang cudng hiQu qud trong hoat dQng qudn tri ctla c6ng ty:

+ HQi diing qudn tri trong ho4t dQng u{i ,nu. dich qudn ly vd di€u hinh dem lai la.i ich cao nh6t
cho C0ng ty, do vay dC ho4t dQng cfra HEQT ngAy cdng c6 hiQu qud c6c rhinh vi€n trong
HDQT sE c6 ging ndng cao y thti'c, tinh thAn ft6ch nhiOm AOi vOi c6ng viQc minh dugc giao;

+ Cdng ty s€ phdi hqp vd hd trg tOi da d€ c6c thanh vi6n trong HDQT vi Ban ki6m so6t hodn
thdnh t6t cong viOc theo quy dinh cria ph5p lu6t vd theo diOu lQ cta c6ng ty;

+ Cri thdnh vi6n cria HDQT, BKS, Ban gi6m d5c vi mOt sd vl trf chri ch6t kh6c trong Cong ty
tham gia c6c l6p ddo t4o, uoi auong trinh d6 quan tri doanh nghiQp;

+ Ti6p tgc kiQn todn hQ th6ng quy chti quAn ly nQi b0 vi tri6n khai thgc hien nhAt qu6n tai c6c
phdng, ban, c6ng trinh trpc thuQc.
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+ Cdng ty c6 sg chuAn b! k! ludng v6 ndng luc qu6n ly, di6u hdnh, chi6n luqc kinh doanh dti c6
thd chri dQng nim bat thdi co vd vfln hdnh phtr hqp v6i tinh hinh m6i.

- Thit lao, cdc khodn lqi fch khdc vd chi phi cho thdnh vi6n HDQT, BKS: Do Egi hQi d6ng c6
ddng quy6t dinh, duoc thanh to6n c6c kho6n chi phi di lai, kh6ch s4n vd c6c chi phi ph6t sinh
m6t c6ch hqp lf khi tham gia chc cu6c hgp, ho4t dQng li€n quan diin ho4 dQng kinh doanh cta
Cdng ty.

- Sii tuqng thdnh vi€n HDQT, Ban kidm sodt/Kidm sodt vi€n, Ban gidm d6c dd c6 ch*ng chi
ddo tao vd qudn tri c6ng ty vd dd tham gia kh6a ddo tao vd qudn tr! c6ng ty

lt

STT Hg vir tOn Chri'c vu
Chring chi aliro t4o v€

quin tri Cdng fy

I 6ng Dd Einh Hirng Cht tich HQi d6ng qudn tri Dd tham gia

2 Ong Nguy6n Nggc DiQp Uj'vi6n HDQT D6 tham gia

3 Ong Hodng Hoa Cuong Uj'vi6n HEQT, Gi6m d6c Dd tham gia

AT Ong Nguy6n Minh Tudn U! vi€n HEQT, Ph6 gi6m d6c Ed tham gia

5 Ong NguySn Hfi'u Ngqc Uf vi6n HEQT D6 tham gia

6 Ong Dang Thanh HuAn Truong ban kiiim so6t Dd tham eia

7 Ong Nguydn Vdn Cuong Uj'viOn Ban ki€m so6t Dd tham gia

8 Ong Hodng Duy Hii U! vi6n Ban ki6m so6t
x

Dd tham gia

9 Bi Mai Phuong Anh f<.5,oan truong Ed tham gia
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2. Cic dfr liQu th6ng kG vO cd ddng:

Noi nhdn:
- UBCKNN, TT GDCKHN
- Lru lltebsite C6ng ty, TCKT, TCHC

Co CAU Co DONG CONG TY CP VINACoNEX6
(Theo Danh s6ch tOng h-op Nguoi so hflu chri'ng kho6n sO VtSglZOl5-VC6/VSD-DK ngdy

17/3/2015 cria Trung t6m luu lcj chring khorin ViQt Nam
ngiy ddng lcli cu6i cing: L2/312015)

VINACONEX6

I

I
{r

TT Nh6m cO ddng 56luqng
cd tl6ng

Cd phAn
s& hftu Tv rc%

1 Cd d6ng VC6 le T6ng c6ng ty c0 phAn
Vinaconex I 2.880.000 36,0000A

2 Cd d6ng VC6 le c6 nh6n trong nudc r.027 4.992.0r4 62,400Y0

a CO ddng VC6 la t6 chf'c trong nudc kh6c 23 95.724 I , I97Yo

4 Cd ddng VC6 le tO chirc nudc ngodi i 400 0,005y0

) C6 d6ng VC6 la c6 nh6n nu6c ngoii 5 31.862 0.398%

6 T6ng cQng: 1.057 8.000.000 1000h

c0 PHnhl

vtr{AcoNEx s
, /\ /-.
t-.\ ./J,w

NGQUAN'W

Ed Dinh Htng
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