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I. BOD Activities (2015)

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Mai Van Ban
	Chairman
	3
	100 %
	

	2
	Vu Phi Ho
	D. Chairman
	3
	100 %
	

	3
	Nguyen Huy Hoan
	Director
	3
	100%
	

	4
	Dinh Van Hien
	Director
	3
	100 %
	

	5
	Mai ThanH Son
	Director
	3
	100 %
	One meeting was authorized


II. Board Resolutions (2015)

	No.
	Board Resolution No.
	Date
	Content

	1
	03/ 2015/ ND – HDQT
(via email)
	10/03/2015
	Approve signing the purchasing contract of lead ore With Bac Bo Nonferrous Metal Joint Stock Company
Assign General Manager to deploy the purchasing plan on the base on the financial demand and operation results of the Company

	2
	06/ 2015/ ND – HDQT
	20/03/2015
	Assign General Manager to modify “ The report on operation results 2014 and the plan for 2015” on the base of generalizing the opinion from Directors of BOD

	3
	11/ 2015/ ND – HDQT
	2103/2015
	Approve the list of persons who own securities and documents of Annual General Meeting of shareholders 2015
Select the date: 28/05/2015 to hold Annual General Meeting of Shareholders 2015

Approve the project on improving Lead Refining Factory with the capacity of 5,000 tons/year

Appoint Mr. Nguyen Van Chi – Chief Accountant as the capital representative of the Company at Nghe An Station Joint Stock Company 

	4
	18/ 2015/ NQ – HDQT (Via email)
	06/05/2015
	Appoint Mr. Nguyen Tran Nhat as Deputy General Manager of Bac Kan Mineral Joint Stock Company 


	5
	19/QD – HDQT
	28/05/2015
	 Appoint Mr. Nguyen Tran Nhat as Deputy General Manager of Bac Kan Mineral Joint Stock Company

	6
	24/2015/NQ – HDQT (via a ballot)
	27/07/2015
	Found Business – Materials Department belongs to Bac Kan Mineral Joint Stock Company
Business – Materials Department advises General Manager in the field of business, sale of goods, materials for the  operation of the Company

	7
	26/2015/NQ – HDQT 
	27/07/2015
	Article 1: For the operation result of the first six months and the plan for the last six months 2015: Because the price of metal decreased, the price of electricity, labor, tax increased, etc, so the the operation results has not got as the plan. In order to get the plan which submitted Annual General Meeting of Shareholders 2015, Board of Directors requires Management Board to apply following methods:

· Decreasing the cost, improving the efficiency in metallurgy
· Trying to get maximum capacity at Mines: Na Bop, Pu Sap, Na Duong

Article 2: Assign the Secretary of BOD to draft, modify the operation rule of BOD in accordance with the Charter of the Company 

Article 3: Authorize the capital representative to attend General Meeting of Shareholders of Nghe An Station Joint Stock Company

	8
	29/2015/NQ – HDQT (via email)
	11/09/2015
	Approve the signing of the contract on purchasing the blue lead batch manufactured by Lead Refining Factory until 31/12/2015 with Bac Bo Non-Ferrous Metal Joint Stock Company

	9
	31/2015/NQ – HDQT (via email)
	10/11/2015
	Appoint Mr. Nguyen Tien Bien as Deputy General Manager of Ban Kan Mineral Joint Stock Company

	10
	32QD - KS
	11/11/2015
	Appoint Mr. Nguyen Tien Bien as Deputy General Manager of Ban Kan Mineral Joint Stock Company. Mr, Nguyen Tien Bien takes responsibility to advise General Manager instruct the personnel and other works in accordance with General Mandate

	11
	34/2015/NQ – HDQT (via email)
	28/12/2015
	Approve signing the contract on purchasing the batch of blue lead of Lead Factory expected to manufacture until 30/06/2016 with Bac Bo Nonferrous Metal Joint Stock Company


III. Change in connected persons/ institutions

	No.
	Name of Connected Persons/Institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Vu Thi Mai Thu
	
	Member of Supervisory Board
	
	28/05/2015
	Dismissed by AGM 

	2
	Tran Minh Tan
	
	Member of Supervisory Board
	
	28/05/2015
	Dismissed by AGM 

	3
	Nguyen The Nhat
	
	Deputy General Manager
	28/05/2015
	
	Appointed

	4
	Nguyen The Phong
	
	Member of Supervisory Board
	28/05/2015
	
	Appointed 

	5
	Dang Thanh Van
	
	Member of Supervisory Board
	28/05/2015
	
	Appointed

	6
	Nguyen Tien Bien
	
	Deputy General Manager
	11/11/2015
	
	Appointed


IV. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Mai Van Ban
	
	Chair of BOD
	863,828
	7.36 %
	

	
	Ly thi thuyen
	
	Connected person
	0
	0
	

	
	Mai thanh son
	
	Director of BOD
	0
	0
	Son 

	
	Mai Phuong thuy
	
	Information Disclosure Officer
	0
	0
	daughter

	2
	Vu Phi Ho
	
	Deputy Chair of BOD, General Manager
	561,500
	4.78%
	

	
	Vu Hoang Ha International Production & Trading Joint Stock Company 
	
	
	0
	0
	Mr. Vu Phi Ho is the chair of BOD

	
	Nghe An Station Joint Stock Company 
	
	
	0
	0
	Mr. Vu Phi Ho is the chair of BOD

	3
	Dinh Van Hien
	
	Director, Deputy General Manager
	2,576
	0.02 %
	

	
	Pham huong sen
	
	Connected person
	0
	0
	

	
	Dinh thai son
	
	Connected person
	0
	0
	

	
	Dinh thai bao
	
	Connected person
	0
	0
	

	4
	Mai thanh son
	
	Director of BOD
	0
	0
	

	
	Phan hoang Phuong thao
	
	Connected person
	247,100
	2.11
	wife

	
	Mai tue linh
	
	Connected person
	0
	0
	

	
	Mai Phuong thuy
	
	Connected person
	0
	0
	

	
	Ly thi thuyen
	
	Connected person
	0
	0
	

	5
	Nguyen Huy Hoan
	
	Director of BOD
	292,200
	2.49 %
	

	
	Nguyen van bang
	
	Connected person
	0
	0
	

	
	Tran thi mai
	
	Connected person
	0
	0
	

	
	Vu thi thu ha
	
	Connected person
	0
	0
	

	
	Nguyen trong hieu
	
	Connected person
	0
	0
	

	
	Nguyen thi hong ha
	
	
	
	
	

	6
	Vu Gia Hanh
	
	Head of Supervisory Board
	1,100
	0.01 %
	

	
	Vu gia viet
	
	Connected person
	0
	0
	

	
	Nong thi my
	
	Connected person
	0
	0
	

	
	Hoang thi lay
	
	Connected person
	0
	0
	

	
	Vu gia phuc
	
	Connected person
	0
	0
	

	7
	Nguyen van chi
	
	Chief Accountant
	0
	0
	

	8
	Nguyen the phong
	
	Member of Supervisory Board
	1,288
	0.01%
	

	
	Nguyen thi sich
	
	Connected person
	0
	0
	

	
	Thai bich hue
	
	Connected person
	0
	0
	

	
	Nguyen thi dinh
	
	Connected person
	0
	0
	

	
	Nguyen the hoi
	
	Connected person
	0
	0
	

	
	Nguyen thi thanh thuy
	
	Connected person
	0
	0
	

	
	Nguyen the loan
	
	Connected person
	0
	0
	

	
	Nguyen thai anh hong
	
	Connected person
	0
	0
	

	
	Nguyen thai ban mai
	
	Connected person
	0
	0
	

	9
	Nguyen tran nhat
	
	Deputy General manager
	0
	0
	

	10
	Dang thanh van
	
	Member of Supervisory Board
	639,283
	5.45
	

	
	Nguyen thanh bay
	
	Connected person
	0
	0
	

	
	Do thi thuy dung
	
	Connected person
	0
	0
	

	
	Dang ngoc long
	
	Connected person
	0
	0
	

	
	Dang ngoc son
	
	Connected person
	0
	0
	

	
	Dang thi thuy
	
	Connected person
	0
	0
	

	
	Dang minh tam
	
	Connected person
	0
	0
	

	
	Dang van su
	
	Connected person
	0
	0
	

	
	Dang van lieu
	
	Connected person
	0
	0
	

	11
	Nguyen Tien Bien
	
	Deputy General Manager
	0
	0
	


2. Transactions of PDMRs and connected persons/ institutions

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	
	
	
	
	
	
	
	


3. Other transactions:
	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	
	
	
	
	
	
	
	


V. Other issues: None

