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CORPORATE GOVERNANCE

(2015)


Company:

Vicem Packaging Bim Son Joint Stock Company

Address:

Lam Son Ward, Bim Son District, Thanh Hoa Province

Tel.:


0373 767474


Fax:


0373 825633


Email: 


BPC@baobibimson.vn 


Charter capital: 

VND 38,000,000,000


Stock code: 

BPC

I. BOD Activities (2015)

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Doan Nam Khanh
	Chair of BOD
	01
	20%
	Resigned on 20/04/2015

	2
	Mr. Ngo Sy Tuc
	Chair of BOD
	04
	80%
	Appointed on 20/04/2015

	3
	Mr. Tran Van Chuong
	Director
	05
	100%
	

	4
	Mr. Nguen Van Hung
	Director
	01
	20%
	Resigned on 20/04/2015

	5
	Mr. Nguyen Huu Kiem
	Director
	04
	80%
	Appointed on 20/04/2015

	6
	Mr. Mai Viet Dung
	Director
	05
	100%
	

	7
	Mr. Ta Duy
	Director
	05
	100%
	


II. Board Resolutions (2015)

	No.
	Board Resolution No.
	Date
	Contents

	1
	23/NQ - HDQT
	09/01/2015
	Evaluate the performance of Board resolution Quater I/2015: the targets on production, sale, revenue lower than the targets of Board resolution. Make report on sutudying the investment into the block bottom cement sacks. Make the targets and duties for Quarter II/2015. Sell the purchased shares to mobilize capital for operation, prepare the contents for holding Annual Gerneral Meeting of Shareholders 2015

	2
	191/ NQ - HDQT
	24/03/2015
	Evaluate the performance of Board resolution Quater II/2015, the result of performing the budget targets in the first six months 2015, the profit target got 56% of the plan. Make the targets and duties for Quarter III/2015. 

	3
	202/ NQ - HDQT
	08/04/2015
	Evaluate the performance of Board Resolution in quarter 1.2015: revenue and profit targets are lower than ones in resolution.
Determine the missions of quarter 2.2015. 
Continue selling shares that the Company purchased to increase the working capital, prepare for Annual General Meeting of Shareholders and amend the Charter.

	4
	444/ NQ - HDQT
	20/07/2015
	Evaluate the performance of Board Resolution in quarter 2.2015, the result of implementing the plan of the first 6 months: the profit of the first 6 months is equal to 56% of the plan, internal investment works including repair of architectural works, canteen and warehouse.
Determine the missions of quarter 3.2015.

Complete the repair of architectural works, canteen and warehouse.

Analyze to manufacture new products

Consider selling shares that the Company purchased.

Some main solutions: it is forecasted that quarter 3 is the rainy season so the demand is low; therefore, the Company needs to promote sales activities, focus on big repair and maintenance of equipment, prepare for production operation in quarter 4, rearrange employees and improve labor performance.
Evaluate the performance of Board Resolution in quarter 2.2015: sales volume and revenue is not as expected.

Missions of quarter 3.2015: Complete repairing warehouse no. 3 and canteen; continue analyzing to manufacture new products.
Consider selling shares that the Company purchased to increase the working capital, review internal rules and rearrange employees

	5
	622/ NQ - HDQT
	26/10/2015
	Evaluate the performance of Board Resolution in quarter 3.2015: because of governance solutions to reduce costs, so profit increases by 27% in spite of decrease in sales volume and revenue compared to the same period of last year
Propose missions of quarter 4.2015, balance human resource and recruite new employees for the production operation.


III. Change in connected persons/ institutions
	No.
	Name of connected persons/ institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	-
	-
	-
	-
	-
	-
	-


IV. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	
	Doan Nam Khanh
	001C105713
	Chair of BOD
	350
	0.0092%
	

	
	Tran Van Chuong
	
	Director / Manager
	0
	0
	

	
	Mai Viet Dung
	001C102099
	Director / Chief Accountant
	22,200
	0.584%
	

	
	Ta Duy
	
	Director
	0
	0
	

	
	Nguyen Van Hung
	001C102088
	Director / Deputy Manager
	3,800
	0.1%
	

	
	
	
	
	
	
	

	
	Trinh Thi Hien 
	
	Chief of Supervisory Board
	1,000
	0.026%
	

	
	Nguyen Tien Coi
	
	Member of Supervisory Board
	10,810
	0..284%
	Resigned on 20/04/2015

	
	Le Trong Ky
	001C102097
	Member of Supervisory Board
	710
	0.018%
	Resigned on 20/04/2015

	
	Tong Thi Yen
	001C102009
	
	10,230
	0.269%
	Connected person

	
	Le Thi Buoi
	001C104018
	
	1,150
	0.03%
	Connected person


2. Transactions of PDMRs and connected persons/ institutions

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	-
	-
	-
	-
	-
	-
	-
	-


3. Other transactions 
	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	
	
	
	
	
	
	
	


V. Other issues: None
