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        I.            BOD activities
	No.
	Members of Board of Directors
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Pham Huu Tan
	Chairman (Executive member)
	6/6
	100%
	

	2
	Le Minh Khoi
	Vice chairman(Executive member)
	6/6
	100%
	

	3
	Duong Van Thanh
	Member(Executive member)
	6/6
	100%
	

	4
	Nguyen Viet Nham
	Member(Executive member)
	6/6
	100%
	

	5
	Nguyen Huy Phuong
	Member(Executive member)
	6/6
	100%
	

	6
	Nguyen Van Tai
	Member(Executive member)
	6/6
	100%
	

	7
	Pham Anh Tuan
	Member(Non - Executive member)
	6/6
	100%
	Resigned

	8
	Hoang Quoc Phuong
	Member(Non - Executive member)
	6/6
	100%
	Elected


      II.
BOD resolutions 
	No.
	 Board Resolution No.
	Date
	Content

	1
	01/2015/NQ-CCR.HDQT
	20 Jul 2015
	+ Assign tasks to members of Board of Directors
+ Issue regulations on management of shareholders, the operation of Board of Directors, financial management and information disclosure

+ The management apparatus and positions

+ Approve the business plan and the plan on the development investment for the first year of the Company

+ Select the consulting unit for registration of depository and listing 

	2
	08/2015/NQ-CCR.HDQT
	06 Aug 2015
	Securities depository at Vietnam Securities Depository and stock listing on UPCOM

	3
	09/2015/NQ-CCR.HDQT
	26 Aug 2015
	Authorize General Manager to implement issues related to convert the share owning right

	4
	10/2015/NQ-CCR.HDQT
	27 Oct 2015
	Elect to replace member of Board of Directors

	5
	11/2015/NQ-CCR.HDQT
	27 Oct 2015
	+ Approve of General Manager issuing regulations on administrative management and debt management
+ Continue applying regulations until the Company issues replacement one

+ Not change the capital contribution rate and the representative in other enterprises

+ Approve the figures of the financial statement for the period from 25/06/2015 to 30/09/2015

+ Approve the 2016 business plan

+ Approve the plan on borrowing capital for debt restructuring 

+ Amend and supplement the Charter as suitable with the Enterprise Law 2014

	6
	12/2015/NQ-CCR.HDQT
	21 Dec 2015
	Approve borowing capital from VIETCOMBANK for debt restructuring 

	
	Decision 
	
	

	1
	01/2015/QD-CCR.HDQT
	25 Jun 2015
	Board of Directors

	2
	02/2015/QD-CCR.HDQT
	25 Jun 2015
	Supervisory Board

	3
	03/2015/QD-CCR.HDQT
	25 Jun 2015
	Appoint General Manager 

	4
	04/2015/QD-CCR.HDQT
	25 Jun 2015
	Appoint Deputy General Manager 

	5
	05/2015/QD-CCR.HDQT
	25 Jun 2015
	Appoint Deputy General Manager 

	6
	06/2015/QD-CCR.HDQT
	25 Jun 2015
	Appoint Chief Accountant

	7
	01/2015/QD-CCR.HDQT
	21 Jul 2015
	Approve the regulations on management of shareholders

	8
	02/2015/QD-CCR.HDQT
	21 Jul 2015
	Approve the regulations on operation and organization of Board of Directors

	9
	03/2015/QD-CCR.HDQT
	21 Jul 2015
	Approve the regulations on financial management 

	10
	04/2015/QD-CCR.HDQT
	21 Jul 2015
	Approve the regulations on information disclosure 

	11
	05/2015/QD-CCR.HDQT
	21 Jul 2015
	Approve the management apparatus

	12
	07/2015/QD-CCR.HDQT
	01 Nov 2015
	Appoint the reprsentative for the contributed capital

	13
	08/2015/QD-CCR.HDQT
	01 Nov 2015
	Appoint the reprsentative for the contributed capital

	14
	09/2015/QD-CCR.HDQT
	01 Nov 2015
	Appoint the reprsentative for the contributed capital


 III.            Change in connected persons/ institutions: None

	No.
	Name of connected persons/institutions
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Pham Anh Tuan
	Representative for the institution shareholder
	
	31/12/2015
	

	2
	Hoang Quoc Phuong
	Representative for the institution shareholder
	31/12/2015
	
	


 IV.            Transactions of PDMRs and connected persons/ institutions

1.       List of PDMRs and connected persons
	No.
	Name of shareholders
	Title
	No. of shares (shares)
	Shareholding (%)
	Notice

	1
	Pham Huu Tan
	Chairman of BOD cum General Manager 
	5,173,750
	21.12%
	

	2
	Le Minh Khoi
	Vice chairman of BOD cum Deputy Head of Board for Management of Port and Maritime Services
	3,675,466
	15.00%
	

	3
	Duong Van Thanh
	Member of BOD cum Deputy General Manager 
	2,471,611
	10.09%
	

	4
	Nguyen Viet Nham
	Member of BOD cum Deputy General Manager 
	2,461,711
	10.05%
	

	5
	Nguyen Huy Phuong
	Member of BOD cum Chief Accountant
	2,470,511
	10.08%
	

	
	Nguyen Huy Tuan
	
	7,000
	0.03%
	

	
	Nguyen Huy Dung
	
	3,000
	0.01%
	

	6
	Nguyen Van Tai
	Member of BOD
	3,497,102
	14.27%
	

	7
	Hoang Quoc Phuong
	Member of BOD 
	3,675,466
	15.00%
	

	8
	Duong Thi Hong Hanh
	Head of Supervisory Board
	0
	0
	

	9
	Trinh Thi Phuc Hanh
	Member of Supervisory Board cum Head of Administrative Department
	17,400
	0.07%
	

	
	Ho Van Sang
	
	12,000
	0.05%
	

	
	Trinh Thanh Tung
	
	6,200
	0.03%
	

	10
	Nguyen Trong Thanh
	Member of Supervisory Board cum Deputy Head of Administative Department
	20,000
	0.08%
	

	
	Nguyen Thi Thu Suong
	
	19,800
	0.08%
	


2.       Stock transaction: 
	No.
	Transacting person
	Relationship with PDMRs
	Opening number of shares
	Closing number of shares
	Reason of increase, decrease

	
	
	
	Number of shares
	Rate (%)
	Number of shares
	Rate (%)
	

	1
	
	
	
	
	
	
	


3.       Other transactions: 
	No.
	Transacting person
	Relationship with PDMRs
	Opening number of shares
	Closing number of shares
	Reason of increase, decrease

	
	
	
	Number of shares
	Rate (%)
	Number of shares
	Rate (%)
	


V.            Other issues: 
