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CORPORATE GOVERNANCE REPORT
(2015)
             -  Company: CMC Joint Stock Company 
             -  Address: Tien Cat Ward - Viet Tri City - Phu Tho Province
             -  Tel: 0210.3849336/ 6258239

             -  Fax: 0210.3849336

             -  Website: www.cmctile.com.vn 
             -  Charter capital: VND 191,999,680,000 
             -  Stock Code: CVT
I. BOD activities:
Meetings
	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reason for not attending 

	1
	 Nguyen Quang Huy
	Chairman – General Director
	11
	100%
	

	2
	Duong Quoc Chinh
	Member of the Board - Deputy General Director – Chief Accountant
	11
	100%
	

	3
	Kieu Van Linh
	Member of the Board
	11
	100%
	

	4
	Do Phuc Vien
	Member of the Board – Deputy General Director
	11
	100%
	

	5
	Nguyen Thi Thanh Xuan
	Member of the Board
	11
	100%
	


II. Board resolution
* Resolution and minutes
	No.
	Resolution/ Minute No.
	Date
	Content

	1
	01
	05 Feb 2015
	Operation results 2014 and operation plan 2015

	2
	02
	12 Mar 2015
	Select equipment and contractors for CMC2 project (stage 2)

	3
	03
	31 Mar 2015
	Operation summary of Q.I/ 2015, investment in line 2 of CMC 2 and preparation for annual General Meeting of Shareholders 2015

	4
	04
	31 Mar 2015
	Approve the production and business and preparation for annual General Meeting of Shareholders 2015

	5
	05
	05 May 2015
	Approve the agenda of annual General Meeting of Shareholders 2015

	6
	06
	09 May 2015
	Minutes of Annual General Meeting of Shareholders 2015

	7
	07
	09 May 2015
	General Mandate 2015

	8
	08
	12 May 2015
	Approve the share issue for dividend payment 2014 by shares

	9
	09
	18 May 2015
	Approve the dividend payment by shares and the rounding not over 3,200,000 shares

	10
	10
	18 May 2015
	Resolution replaces resolution No.08 on share issue for dividend payment 

	11
	11
	27 May 2015
	Resolution on dividend payment 2014, 5% in cash 

	12
	12
	01 Jun 2015
	Board minutes of personnel work and amendment of Charter

	13
	13
	11 Jun 2015
	Board resolution on personnel work and amendment of Charter

	14
	14
	20 Jun 2015
	Minutes of increase in charter capital and results of the share issue

	15
	15
	20 Jun 2015
	Resolution on increase in charter capital and results of the share issue

	16
	16
	27 Jul 2015
	Assess the business result of the first 6 months of 2015 and the personnel work of the Ho Chi Minh branch

	17
	17
	22 Oct 2015
	Assess the business result of the first 9 months of 2015 and investment work

	18
	18
	22 Oct 2015
	Total business capital of the first 9 months of 2015 and investment work

	19
	19
	22 Dec 2015
	Suspend the operation of the Hanoi branch


· Decision:

	No.
	Decision No.
	Date
	Content

	1
	01
	02 Jan 2015
	Approve operation plan 2015

	2
	02
	02 Jan 2015
	Approve salary fund 2015

	3
	03
	04 Jan 2015
	Authorize General Director to borrow bank loans by collateral

	4
	04
	08 Jan 2015
	Send a delegate for business in China

	5
	05
	16 Jan 2015
	Approve the drawing of CMC 2 transformer station (stage 2)

	6
	05A
	16 Jan 2015
	Approve plan for bidding CMC 2 transformer station (stage 2)

	7
	06
	19 Jan 2015
	Corporate governance report 2014

	8
	06A
	27 Jan 2015
	Supplement the adjustment of CMC 2 concrete ground design (stage 2)

	9
	07
	02 Feb 2015 
	Approve the results of choosing contractor for 22kw line and transformer station CMC 2 (stage 2)

	10
	08
	08 Feb 2015
	Approve the results of choosing contractor for 12 silos of powder - CMC 2 (stage 2)

	11
	08A
	12 Feb 2015
	Approve the choosing contractors to innovate line 2 at CMC 1

	12
	09
	30 Mar 2015
	Annual reports 2014

	13
	10
	23 Mar 2015
	Approve the results of choosing a contractor for hydraulic pressing machine at CMC 1

	14
	11
	23 Mar 2015
	Recording list of shareholders who will attend annual General Meeting of Shareholders 2015

	15
	12
	06 Apr 2015
	Call annual General Meeting of Shareholders 2015

	16
	13
	06 Apr 2015
	Invitation to annual General Meeting of Shareholders 2015

	17
	14
	08 Apr 2015
	Approve the purchase of grinders CMC 2 (stage 2)

	18
	15
	08 Apr 2015
	Approve the investment in construction of packaging production 20 million m2/year

	19
	16
	09 Apr 2015
	Approve the design consultancy on drawing and estimate for coal warehouse CMC 2

	20
	16A
	09 Apr 2015
	Approve the design consultancy on drawing and estimate for packaging warehouse

	21
	16B
	09 Apr 2015
	Approve the results of choosing a contractor for digital printer

	22
	17
	11 May 2015
	Bonus for Supervisory Board 

	23
	17A
	11 May 2015
	Send a delegation to China

	24
	18
	11 May 2015
	Choose a contractor for grinder line (polishing and Nano)

	25
	19
	12 May 2015
	Report on share issue to dividend payment 2015

	26
	20
	12 May 2015
	Approve the estimate for coal warehouse CMC 2 (stage 2)

	27
	21
	12 May 2015
	Approve the estimate for packaging workshop

	28
	22
	12 May 2015
	Decision on investing in coal warehouse CMC 2 (stage 2)

	29
	23
	12 May 2015
	Decision on plan of bid of packaging workshop

	30
	24
	12 May 2015
	Decision on plan of bid of packaging workshop

	31
	25
	18 May 2015
	Decision on approving the repair of CMC1

	32
	26
	21 May 2015
	Reply to State Securities Commission on resolution on fractional share handling

	33
	27
	26 May 2015
	Reply to Hanoi Stock Exchange on resolution on fractional share handling

	34
	28
	01 Jun 2015
	Decision on appointing Chair of Board of Directors 

	35
	29
	01 Jun 2015
	Decision on appointing Vice Chair of Board of Directors 

	36
	30
	01 Jun 2015
	Information disclosure of personnel of Board of Directors 

	37
	31
	01 Jun 2015
	Proxy for mortgaging assets to borrow capital for production and business

	38
	32
	01 Jun 2015
	Select an auditor for financial statement and construction investment

	39
	32A
	01 Jun 2015
	Approve the drawing of electrodynamics CMC 2 (stage 2)

	40
	32B
	01 Jun 2015
	Assignments for members of Board of Directors 

	41
	33
	03 Jun 2015
	Choose a contractor for coal warehouse

	42
	34
	03 Jun 2015
	Choose a contractor for packaging workshop

	43
	35
	04 Jun 2015
	Approve the results of choosing a contractor for excavators

	44
	36
	08 Jun 2015
	Approve a contractor for electrodynamics CMC 2 (stage 2)

	45
	37
	12 Jun 2015
	Decision on raising salary for managers

	46
	38
	12 Jun 2015
	Decision on raising salary for managers

	47
	39
	12 Jun 2015
	Decision on raising salary for managers

	48
	40
	12 Jun 2015
	Decision on raising salary for managers

	49
	41
	12 Jun 2015
	Decision on raising salary for managers

	50
	42
	12 Jun 2015
	Decision on raising salary for managers

	51
	43
	12 Jun 2015
	Decision on raising salary for managers

	52
	44
	12 Jun 2015
	Decision on raising salary for managers

	53
	45
	12 Jun 2015
	Decision on raising salary for managers

	54
	46
	12 Jun 2015
	Decision on raising salary for managers

	55
	47
	12 Jun 2015
	Decision on raising salary for managers

	56
	48
	18 Jun 2015
	Approve the results of choosing a contractor for water and compressed air supply system CMC 2 (stage 2)

	57
	49
	22 Jun 2015
	Report on share issue for dividend payment 

	58
	49A
	22 Jun 2015
	Request of changing the share listing

	59
	50
	22 Jun 2015
	Pledge of supplementing Business Registration Certificate

	60
	51
	22 Jun 2015
	Decision on raising salary of managers

	61
	52
	23 Jun 2015
	Document to Vietnam Securities Depository on pledge of supplementing the information related to shareholders

	62
	53
	24 Jun 2015
	Report to State Securities Commission on share issue for dividend payment 

	63
	54
	23 Jun 2015
	Send dispatch to Vietnam Securities Depository to commit to supplement shareholder information

	64
	55
	24 Jun 2015
	Send report to SSC of Vietnam to report the result of issuing shares for dividend payment

	65
	55A
	06 Jul 2015
	Approve the project of purchasing 01 generator

	66
	56
	08 Jul 2015
	Send the dispatch to Hanoi Stock Exchange regarding the trading date of additionally-issued shares

	67
	56A
	15 Jul 2015
	Approve the result of selecting the contractor who  supplies generator

	68
	57
	21 Jul 2015
	Report of the first 6 months of 2015

	69
	57A
	25 Jul 2015
	Send employees to go business trip in Ho Chi Minh City

	70
	58
	30 Jul 2015
	Send employees to go business trip in Indonesia

	71
	58A
	30 Jul 2015
	Decision on supplementing some items related finished products warehouse, expand the office building and purchase 02 machines

	72
	59
	30 Jul 2015
	Appoint Mr. Viet as Manager of the HCM branch

	73
	60
	30 Jul 2015
	Dismiss Mr. Vinh as Manager of the HCM branch

	
	60A
	01 Aug 2015
	Expand the office building and select the contractor for designing the finished products warehouse

	74
	60B
	01 Aug 2015
	Select the contractor for designing a project “asphalting a concrete road”

	75
	60C
	03 Aug 2015
	Approve the result of selecting the contractor who supplies 01 brazier

	76
	60D
	03 Aug 2015
	Approve the result of selecting the contractor who supplies mashing machine

	77
	61
	06 Aug 2015
	Approve selecting the contractor 

	78
	61A
	03 Aug 2015
	Approve selecting the contractor

	79
	62
	10 Sep 2015
	Approve investing the warehouse of finished products

	80
	63
	10 Sep 2015
	Approve expanding the office house

	81
	64
	10 Sep 2015
	Approve asphalting the concrete road 

	82
	65
	10 Sep 2015
	Approve the investment value of the warehouse of finished products

	83
	66
	10 Sep 2015
	Approve the investment value of expansion of the office house

	84
	67
	10 Sep 2015
	Approve the investment value of asphalting concrete road

	85
	67A
	21 Sep 2015
	Sell broken fixed assets 

	86
	68
	22 Oct 2015
	Investment situation in CMC2

	87
	69
	27 Oct 2015
	Select the contractor for construction of the warehouse of finished products

	88
	70
	27 Jul 2015
	Select the contractor for asphalting the concrete road

	89
	71
	03 Nov 2015
	Select the contractor supplying equipment replacing the old one under CMC1

	90
	72
	20 Nov 2015
	Establish a council

	91
	73
	22 Dec 2015
	Suspend the operation of the Hanoi branch

	92
	74
	23 Dec 2015
	Approve the estimate of construction of a business location

	93
	75
	23 Dec 2015
	Approve the plan on investment in a business location

	94
	76
	23 Dec 2015
	Approve the estimate of a project

	95
	77
	23 Dec 2015
	Approve the investment plan of a project

	96
	78
	23 Dec 2015
	Approve the estimate of business location no. 3

	97
	79
	23 Dec 2015
	Approve the plan on investment in business location no. 3


III. Change in connected persons/ institutions:
	No.
	Name
	Trading account (if any
	Position at the Company (if any)
	Start date to be connected person
	End date to be connected person
	Reason

	1
	Ha Van Doanh
	
	Head of Supervisory Board 
	
	10 May 2015
	Resignation

	2
	Ta Quang Vung
	
	Member of Supervisory Board 
	
	10 May 2015
	Resignation

	3
	Nguyen Van Kiem
	
	Member of Supervisory Board
	
	10 May 2015
	Resignation

	4
	Nguyen Thi Phuong Nga
	
	Head of Supervisory Board 
	10 May 2015
	
	Appointment

	5
	Bui Nhan Chuong
	
	Member of Supervisory Board 
	10 May 2015
	
	Appointment

	6
	Nguyen Thi Ngan Ha
	
	Member of Supervisory Board
	10 May 2015
	
	Appointment

	7
	Nguyen Quang Huy
	
	Chair of Board of Directors 
	01 Jun 2015
	
	Appointment

	8
	Duong Quoc Chinh
	
	Vice Chair of Board of Directors – Chief Accountant 
	01 Jun 2015
	
	Appointment


IV. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and connected persons/ institutions 
	No.
	Institutions /individuals
	Account
	Title
	Shareholding at the end of period
	Equivalent rate
	Note

	1
	Kieu Van Linh
	001C136388
	Member of BOD

-General Director
	234,200
	5.214
	

	2
	Nguyen Quang

Huy
	007C458266
	Member of BOD

-General Director
	1,001,240
	1.219
	

	3
	Duong Quoc

Chinh
	007C458236
	Member of BOD

-Vice General Director

-Chief Accountant
	883,020
	4.599
	

	4
	Do Phuc Vien
	007C458332
	Member of BOD, vice General Director
	218,400
	1.137
	

	5
	Nguyen T.Thanh Xuan
	005C286586
	Member of BOD
	182,400
	0.950
	

	6
	Nguyen Thi Phuong Nga
	007C458300
	Head of Supervisory Board
	1,200
	0.006
	

	7
	Bui Nhan Chuong
	030C491554
	Member of Sup.Board
	8,400
	0.043
	

	8
	Nguyen Thi Ngan Ha
	007C458258
	Member of Sup.Board
	6,000
	0.031
	

	9
	Pham Anh Tuan
	
	In charge of information disclosure
	0
	0
	

	Total
	2,534,860
	13.202
	

	
	Connected persons
	
	
	
	
	

	1
	Kieu The Vinh
	001C181985
	
	42,480
	0.221
	

	2
	Ta Thi Diep
	
	
	3,600
	0.018
	

	3
	Le Nam
	
	
	4,800
	0.025
	

	4
	Bui Xuan Thang
	
	
	11,760
	0.061
	

	Total
	62,640
	0.326
	


2. Stock transactions: 
	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Nguyen Quang Huy
	Chair of BOD
	960,240
	5.001%
	1,001,240
	5.214
	Purchase

	2
	Duong Quoc Chinh
	Vice chair of BOD
	940,120
	4.375%
	883,020
	4.599
	Purchase

	3
	Kieu Van Linh
	Member of BOD
	235,200
	1.225%
	234,200
	1.219
	Sell

	
	Total
	
	2,035,560
	10.601%
	2,118,460
	11.033
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