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I. BOD Activities (2015)
Meetings: 
	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Bui Minh Hung
	Chair of Board of Directors 
	7/7
	100 %
	 

	2
	Mr. Tran Van Nghi
	Member of Board of Directors 
	7/7
	100 %
	 

	3
	Mr. Nguyen Duy Luan
	Member of Board of Directors 
	7/7
	100 %
	 

	4
	Mr. Doan Minh An
	Member of Board of Directors 
	7/7
	100 %
	 

	5
	Mr. Nguyen Van Chung
	Member of Board of Directors 
	6/6
	100 %
	 Resigned from Board of Directors since 28 Oct 2015

	6
	Mr. Nguyen The Hung
	Member of Board of Directors 
	7/7
	100 %
	 

	7
	Mr. Nguyen Nhu Dan
	Member of Board of Directors 
	5/5
	100 %
	 Apointed as member of Board of Directors  on 23 Apr 2015

	8
	Mr. Hoang Le Vuong
	Member of Board of Directors 
	1/1
	
	Appointed on 28 Oct 2015


 
II. Board Resolutions (first 6 months of 2015)
	No.
	Board Resolution No.
	Date
	Content

	1
	02/ QD – HDQT - II
	05 Jan 2015
	Set up a support team for Board of Directors and General Director to make reports, plans and annual governance reports

	2
	01/ TB – HDQT - II
	06 Jan 2015
	Approve the guide of valuating assets and solution to transfer of VDS01 floating dock

	3
	18/ TB – HDQT - II
	28 Jan 2015
	Announce the guide of some issues related to transfer of VDS01 floating dock

	4
	01 – 2015/ HDQT - II
	05 Feb 2015
	- Consider requests of General Director on financial matters after handing over Dong Mai ship

- Ending the exploitation of domestic container line
- 02nd consideration and operation results of 2014 and operation plan 2015

- Other issues

	5
	78/ TB – HDQT - II
	20 Mar 2015
	Announce the approval of method of entering in accounting book related to the hand-over of Dong Mai ship for debt settlement

	6
	84/ TB – HDQT - II
	25 Mar 2015
	Approve the plan for Trade Union’s borrowing loans to buy DDM shares

	7
	02-2015 – HDQT - II
	07 Apr 2015
	Approve the issues to submit annual General Meeting of Shareholders 2014

	8
	111/ TB – HDQT - II
	23 Apr 2015
	Approve the plan for use of 2014 salary fund of maritime transport 

	9
	Annual General Meeting of Shareholders 2014 on 23 Apr 2015
	
	1. Approve the operation results 2014 and accept the proposal of not paying dividend, not extracting for funds because of no profit in the whole year

2. Approve the financial statement audited by ASC Auditing Co., Ltd and authorized the Board of Directors to select an auditor to audit the financial statement 2015

3. Approve the basic economic indicators 2015 and solutions as follows:

3.1 Basic economic indicators 2015

- Total revenue: VND 276 062 763 000

- Total profit: VND -80 000 000 000

- Total salary fund 2015 (including 05% of provision for marine transport section): VND 49 518 131 694

3.2 Allowing the purchase of asset insurance (marine ship) on the basis of :

- Insurance for ship body (Hull):

+ Dong An ship: USD 1 800 000

+ Dong Tho ship: USD 4 400 000

+ Dong Ba ship:  USD 3 000 000

+ Dong Thanh ship: USD 10 000 000

+ Dong Phong ship: USD 1 800 000

+ Dong Phu ship: USD 8 700 000

+ Dong Du ship: USD 7 500 000

4. Some other issues

4.1. Continue carrying out the plan for divesting capital from Vinalines – Dong Do Ship Repair Co., Ltd in Hai Phong/VDS based on the real market

4.2 Approve the total remuneration 2014 for members of Board of Directors, Supervisory Board: VND 741 600 000 and expected remuneration of Board of Directors and Supervisory Board 2015: VND 816 000 000

4.3 Appoint Mr. Nguyen Nhu Dan (former member of Supervisory Board) as member of Board of Directors and additional appointment of members of Supervisory Board at the annual General Meeting of Shareholders 2015

	10
	03A – 2015/ HDQT - II
	02 Jun 2015
	Permit the mortgaging Dong Phong ship and Dong An ship at Agribank

	11
	03B – 2015/ HDQT - II
	02 Jun 2015
	- Review, revise and supplement internal management documents in line with new conditions

- Accept the renting out Dong Du Ship to VCSC Company and adjust the rental price from 01 Jun 2015

	12
	04 – 2015/ HDQT - II
	10 Jun 2015
	- Accept the plan for setting up a labor export department

- Continue studying the project for sending Vietnamese to work abroad

	13
	78/ TB – HDQT - II
	29 Jun 2015
	Transfer of VDS01 floating dock after the fail of auctioning

	14
	172/ TB – HDQT - II
	29 Jun 2015
	Appoint Deputy Head of Shipping Department

	15
	174/ TB – HDQT - II
	06 Jul 2015
	- Approve the settlement of 4th regular repair of Dong An ship at Ba Son Factory

- Accept the dissolution of Department of container and logistics services

	16
	64/ QD - HDQT
	06 Jul 2015
	Terminate the operation and dissolution of Department of container and logistics services

	17
	65/ QD - HDQT
	09 Jul 2015
	Set up Department of Labor Export

	18
	184/ TB- HDQT
	20 Jul 2015
	Claim insurance for Dong Ba ship and handle O.W Bunker’s supplying fuels for Dong Tho ship 

	19
	189/ TB- HDQT
	27 Jul 2015
	Appoint Mr. Pham Nam Hai and Mr. Le Phong Nha Deputy Head of Department of Labor Export 

	20
	196/ TB- HDQT
	31 Jul 2015
	Transfer of VDS01 floating dock after the fail in 2 auction times

	21
	201/ TB- HDQT
	12 Aug 2015
	Appoint Ms. Nguyen Thi Nhuan and Do Thi Bich Thuy as officials of Hai Phong Branch

	22
	51/ QD - HDQT
	08 Jun 2015
	Set up a team to help Board of Directors to review, amend internal documents

	23
	05- 2015/ HDQT - II
	22 Sep 2015
	- Approve the operation result of the first 6 months of 2015
- Set up a team for organizing 30th anniversary of founding of the Company

- Approve the amendments and supplements of internal management documents
- Expected appointment of the position of Chair of Board of Directors at the meeting on 28 Oct 2015

	24
	239/ TB - HDQT
	30 Sep 2015
	Implementation of internal management documents

	25
	113/ QD - HDQT
	01 Oct 2015
	Rename the Branch in Hochiminh City of the Company

	26
	114/ QD - HDQT
	01 Oct 2015
	Rename the crew manning Center

	27
	242/ TB - HDQT
	07 Oct 2015
	Lower the renting rate for Dong Thanh ship

	28
	243/ TB - HDQT
	12 Oct 2015
	Select an auditor for financial statement 2015

	29
	05 (I) – 2015/ HDQT
	20 Oct 2015
	Approve the appointing Mr. Tran Van Nghi as Chair of Board of Directors and Mr. Nguyen Duy Luan as CEO

	30
	06 – 2015/ HDQT - II
	28 Oct 2015
	- Personnel affairs
- Approve the plan for setting up a directing board for amending Charter of the Company

- Approve the plan for holding 30th anniversary of founding of the Company

- Approve the selection of an auditor for project for building Dong Phu ship

- Plan for dealing with payables and receivables

- O.W Bunker’s fuel supply for Dong Tho ship

	31
	120/ QD - HDQT
	29 Oct 2015
	Appoint Mr. Bui Dinh Huong as Deputy General Director of the Company

	32
	283/ TB - HDQT
	24 Nov 2015
	- Approve the settlement of 02 trailers for Hochiminh Branch
- Renew insurance for cover of the ship fleet 2016

- Liquidate old cars and buy new cars for Hochiminh Branch

	33
	131/ QD - HDQT
	25 Nov 2015
	Approve the settlement of 02 container trailers for Hochiminh Branch

	34
	297/ TB - HDQT
	10 Dec 2015
	Approve the liquidation of old cars and purchase of new cars for Hochiminh Branch

	35
	299/ TB - HDQT
	16 Dec 2015
	Select an insurance company and insurance premium rate cover of the ship fleet 2016

	36
	318/ TB - HDQT
	29 Dec 2015
	Approve plan and estimate for repair of Dong Tho ship


III. Change in connected persons/ institutions 
IV. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and connected persons
	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Start date of becoming connected person
	Date of no longer being connected person
	Note

	1
	Trade Union of Dong Do Maritime JSC
	
	
	25 Mar 2015
	
	Institute ralted to Mr. Doan Minh An


 
2. Transactions of PDMRs and connected persons/ institutions
	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Tran Van Nghi
	Member of Board of Directors, General Director  
	0
	0
	100,000
	0.8
	Purchase

	2
	Doan Minh An
	Deputy General Director,  Chief Accountant 
	50,000
	0.4
	0
	0
	Sell for financial need

	3
	Cao Tien Dung
	Deputy General Director 
	0
	0
	80,000
	0.65
	Purchase

	4
	Trade Union of Dong Do Maritime Joint Stock Company 
	Connected institution to Mr. Doan Minh An
	0
	0
	858,000
	7
	Purchase


3. Other transactions 
V. Other issues: None
