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CORPORATE GOVERNANCE REPORT
(First 6 months of 2015)
Name of Company:       Da Lat Real Estate Joint Stock Company

Head Office address:    25 Tran Phu, Ward 3, Da Lat City

Charter capital:             VND 45,000,000,000 

Stock code:                  DLR
I. BOD’s Activities (first 6 months of 2015)
Meetings: 

No.
Members of Board of Directors
Title
Attendance
Rate (%)
Reasons for not attending
1

Mr. Tran Van Chau

Chairman

02
100 %

 

2

Mr. Quach Tan Hai

Deputy Chairman

02
100 %

 

3

Mr. Pham Bang Doan

Deputy Chairman

02
100 %

 

4

Mr. Vo Huu Thien

Director

02
100 %

 

5

Mr. Pham Quang Sam

Director

02
100 %

 

6

Ms. Le Thi Kim Chinh

Director

02
100 %

 

7

Mr. Nguyen Quang Trung

Director

02
100 %

 

 

II. Board Resolutions (first 6 months of 2015)
No.
 Board Resolution No.
Date
Content
1

 

 

 

 

 

01/ NQ
10 Feb 2015
Board of Directors would approve the exclusion of Bao Loc Real Estate One Member Co., Ltd in financial statement 2014 of Da Lat Real Estate Joint Stock Company if it was feasible according to the independent auditor – AASCS in accordance with the laws
2

01/ QD
10 Feb 2015
Attending the bid No. XL03 – QSEAP – LD: upgrade the infrastructure of safe vegetable production area – Quang Lap Commune, Don Duong District, Lam Dong Province
3

02/ QD
10 Mar 2015
Withdraw Decision No. 07/ 2013/ QD/ HDQT – DLR dated 18 Jun 2013 of Chair of Board of Directors on approval of contract signature of Bao Loc Real Estate One Member Co., Ltd on construction and borrowing capital to implement the package of housing for low income persons in Cam My District, Dong Nai Province
4

02/ NQ
27 Mar 2015
Appoint Mr. Nguyen Duc Bao – Head of Investment and Planning of Da Lat Real Estate Joint Stock Company as Deputy General Director of Da Lat Real Estate Joint Stock Company since 01 Apr 2015
5

03/ NQ
30 Mar 2015
Approve the loans at Vietcombank Da Lat as follows:
- Purpose: payment for debts, restructuring debts of the Company

- Amount: VND 3,600,000,000

- Duration: Medium-term

- Collateral: movables (list of movables attached in Statement No.49/ TTr – DLT on 27 Mar 2015 of General Director) 
6

06/ QD
06 May 2015
Attending the bid No. 01: construction, renovation and upgrading Operation House of Lam Dong Electricity – investor
7
04/ NQ
05 May 2015
Approve the transfer of one truck to buy a concrete mixing vehicle to serve finished concrete supply
8
05/ NQ
03 Jun 2015
Approval of allowing General Director to use real estate and other properties as collateral at the banks in order to ensure financial conditions for joining construction bids and implementing the bids in case of winning
Approval of issuing credit limit for construction activities (including guarantees, capital supply) of 15 billion dongs
10
07/ QD
03 Jun 2015
Attending the bid No. 01: Construction of working house and auxiliary items in the project for building operation headquarter of Tax Department of Bao Loc City
11
06/ NQ
09 Jun 2015
1. Board of Directors approved the record date of list of shareholders to hold annual General Meeting of Shareholders 2015 on 09 Jun 2015
2. Board of Directors approved the time and place of holding annual General Meeting of Shareholders 2015 as follows:

a. Time: 08h30 on Wednesday, 15 Jul 2015

b. Place: Meeting Hall of Da Lat Real Estate Joint Stock Company, 25 Tran Phu, Ward 3, Da Lat City  
12
07/ NQ
15 Jun 2015
1. Approve the operation results of 2014:
- Total revenue: VND 52,071,688,528

- Profit before tax: VND (10,057,000,676)

- Profit after tax: VND (9,881,200,113)

2. Assign the Management Board to sum up the costs of Bao Loc Real Estate One Member Co., Ltd to supplement the operation plan 2015; continue to review and adjust operation plan 2015 in line with the facts before submitting annual General Meeting of Shareholders 2015
3. Adjust time and place of holding annual General Meeting of Shareholders 2015 of Da Lat Real Estate Joint Stock Company as follows:

Time: 08h30 on Tuesday 14 Jul 2015

Place: Meeting Hall of Da Lat Real Estate Joint Stock Company, 23 Tran Phu, Ward 3, Da Lat City

4. Set up a team for holding annual General Meeting of Shareholders 2015 of Da Lat Real Estate Joint Stock Company including 06 members leaded by Chair of Board of Directors 

5. Approve the plan for suspending all the newly arisen in the construction activities of BLR

6. Approve the plan for amending, supplementing salary regulations, salary table 2015: assign the Management Board to revise, supplement the salary regulation, salary table 2015 and consult the Board of Directors in writing

7. Approve the plan for investment and construction of projects and other production
13

08/ NQ
13 Jul 2015
1. Review the plan, agenda of annual General Meeting of Shareholders 2015 which will be held on 14 Jul 2015

2. Approve the operation plan 2015 to submit annual General Meeting of Shareholders 2015 and report the operation result of the first 6 months of 2015

3. Progress report and implementation of KCC Ngo Quyen project

4. Handle some matters of Bao Loc Real Estate One Member Co., Ltd (BLR)

5. Approve the plan for investing in concrete pump based on Statement No. 121a/ TTr – DLr dated 27 Jun 2015 of General Director   
 

III. Change in related persons/ institutions: No change
No.
Name 
Trading account (if any
Position at the Company (if any)
Start date to be connected person
End date to be connected person
Reason
 
 

 

 

 

 

 

 - Appoint Mr. Nguyen Duc Bao – born on 08 May 1966 in Da Lat
- Training: Engineer of Construction

- Position: Head of Department of Investment and Planning of Da Lat Real Estate Joint Stock Company, now appointed as Deputy General Director of  Da Lat Real Estate Joint Stock

- Term: 05 years since 01 Apr 2015
IV. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and related persons

No.
Name 
Trading account 
Position 
Shareholding at the end of the term
Shareholding percentage at the end of the term
Note
 
 

 

 

 

 

 

 - Name of individuals/ institutions: Nguyen Quang Trung – Member of Board of Directors 
- Account No. 046C688886

- Stock code: DLR

- Number of shares registered to buy: 119,500 shares

- Number of traded shares: 119,500 shares

- Number of shares owned after the transaction: 119,500 shares

- Time of conducting transactions: from 29 May 2015 to 29 May 2015
- Method of transaction: Negotiation
2. Transactions of PDMRs and connected persons/ institutions

No.
Name
Relation to PDMRs
Shareholding at the beginning of the term
Shareholding at the end of the term
Reasons for increase/decrease (selling, buying, transferring, bonus …)
Shares

Ratio (%)

Shares

Ratio (%)

 

 

 

 

 

 

 

 

3. Other transactions: None

IV. Other notes: 
- Strengthen the construction; bidding many works inside and outside Lam Dong Province to have income

- Strengthen corporation with other enterprises to utilize the strength of every units in the construction and real estate business in order to enhance the position of the Company in the market
- Concentrate on development of new projects to exploit in the coming time

- Strengthen the debt collection, creating capital resources for the Company

- Enhance the corporate governance, arrangement of managerial apparatus to improve the competitive capacity in the real estate market 
- Build corporate culture; enhance the professional; coordinate among departments to complete the plan of the Company.


