HGM: Corporate Governance Report (first 6 months of 2015)
CORPORATE GOVERNANCE

 (First 6 months of 2015)
- Name of Company: Ha Giang Mineral and Mechanics Joint Stock Company

-  Headquarter address: No. 390 Nguyen Trai Street, Ha Giang City, Ha Giang Province
- Tel: 021 938 66708


Fax: 021 938 67068

Email: khoangsanhg@vnn.vn
- Charter capital: VND 126 000 000 000
- Stock code: HGM
I. BOD Activities 

1. Meetings: From 01 Jan 2015 to 30 Jun 2015, the Board of Directors held 02 meetings and 1 meeting with voting via a ballot
	No.
	Members of BOD
	Title
	Attendance
	Rate (%)
	Reasons for not attending

	1
	Mr. Pham Thanh Do
	Chair of the Board
	03
	100%
	

	2
	Mr. Trinh Ngoc Hieu
	Member of the Board
	03
	100%
	

	3
	Mr. Dao Xuan Tuat
	Member of the Board
	03
	100%
	

	4
	Mr. Le Thanh Tuan
	Member of the Board
	03
	100%
	

	5
	Mr. Ta Hong Thang
	Member of the Board
	03
	100%
	

	6
	Mr. Nguyen Trung Hieu
	Member of the Board
	03
	100%
	


II. Board Resolutions 
	No.
	 Board Resolution No.
	Date
	Contents

	1
	No. 01/NQ - HDQT
	08 Jan 2015
	Regarding the purchase of shares for treasury shares 2015
1. Approve plan for redemption of shares for treasury shares as follows:

- Volume: 900,000 shares, accounting for 7.14% of total outstanding shares

- Time: In Jan and Feb 2015

- Purchase resources: Share premium, Investment Development Fund, retained profit after tax 

- Price: not over VND 66,000/ share

- Purchase of the redemption of shares: To stabilize share price

- Total expected value:  VND 59,400,000

- Trade method: negotiation or order matching. In case of offering a large volume, purchase by negotiation method

2. Board of Directors assigned Board of Directors to direct the units to direct the implementation of the resolution in accordance with the laws and financial situation of the Company

3. The resolution replaces Resolution No. 10/NQ – HDQR dated 24 Dec 2014 on redemption of shares for treasury shares 2015

	2
	03/ QD - HDQT
	01 Feb 2015
	Regular board resolution in Jan 2015
- Approve the operation results 2014 of Management Board 

- Approve the issues to submit annual General Meeting of Shareholders 2015, including:

+ Operation plan  2015

+ Approve the reports of Management Board and Supervisory Board 

+ Statement on profit distribution 2014

+ Statement on remuneration payment 2014 and remuneration plan  for Board of Directors, Supervisory Board  2015

+ Statement on selecting an auditor for financial statement 2015

+ Amendments in the Charter


	3
	04/ NQ - HDQT
	29 Mar 2015
	General Mandate 2015
Article 1: Approve the operation results 2014 and the executive operation 2014 of Management Board to submit the annual General Meeting of Shareholders 

Article 2: Approve operation reports 2014 of Board of Directors and operation plan 2015 of Board of Directors to submit the annual General Meeting of Shareholders 

Article 3: Approve operation report 2014 of Supervisory Board and operation plan of Supervisory Board 2015 which will be presented at the annual General Meeting of Shareholders by Head of Supervisory Board 

Article 4: Approve financial statement 2014 audited by Deloitte Co., Ltd 

Article 5: Approve plan for profit distribution and dividend payment 2014 as follows:

- Dividend payment in cash: 20% (15% advanced)

- Extraction for Welfare Reward Fund: VND 3,379,284

- Extraction for Investment Development Fund: VND 2,839,598,479

Article 6: Approve plan 2015 for production and business and dividend payment: The minimum level for dividend payment: 20%; authorize Board of Directors to decide the time and dividend payment rate; authorize Board of Directors to extract 5% from profit after tax 2015 to Welfare Reward Fund 

Article 7: Approve remuneration payment for Board of Directors and Supervisory Board 2014 and remuneration plan 2015 for Board of Directors, Secretary and Supervisory Board: 972 million dongs; assing Board of Directors to make remuneration level of 816 million dongs for Board of Directors, Supervisory Board and Secretary

Article 8: Choose Deloitte Co., Ltd to audit financial statement 2015

Article 9: Approve the supplements, amendments of Charter based on the contents of Statement of Board of Directors; assign the Board of Directors to complete to issue

Article 10: The resolution was approved at annual General Meeting of Shareholders, members of Board of Directors, Supervisory Board and Management Board and entire employees in the Company take responsibility for performing the resolution     

	4
	05/ NQ - HDQT
	01 Apr 2015
	Resolution on the 2nd dividend payment 2014 in cash
- Approve plan for 2nd dividend payment 2014 in cash

Exercise rate: 5%/ share (01 share receives VND 500)

- Exercise time: May 2015

	5
	01/ QD - HDQT
	10 Apr 2015
	Remuneration level 2015 for Board of Directors, Supervisory Board and Secretary 

	6
	02/ QD - HDQT
	16 Apr 2015
	Reward individuals who win the emulation title in 2014 (Trinh Ngoc Hieu, Dao Xuan Tuat, Do Khac Hung)

	7
	03 /QD - HDQT
	10 Apr 2015
	Extend Certificate of Investment

	8
	04/ QD - HDQT
	18 May 2015
	Join workshop about antimon in China


III. Change in related persons/ institutions
IV. Transactions of PDMRs and related persons/ institutions
1. List of PDMRs and related persons 
	No.
	Name
	Trading account (if any
	Position at the Company (if any)
	Start date to be connected person
	End date to be connected person
	Reason

	
	
	
	
	
	
	


2. Stock transactions: 
	 No.
	 Full name
	Title
	Shareholding at the end of period
	Rate

	2
	Pham Thanh Do
	Chair of Board of Directors
	399,800
	3.173%

	3
	Pham Van Hoi
	
	132,000
	1.047%

	4
	Trinh Ngoc Hieu
	Member of Board of Directors cum Director
	245,200
	1.946%

	5
	Vu Thi Vui
	Chief Accountant
	70,600
	0.560

	6
	Dao Xuan Tuat
	Member of Board of Directors cum Deputy Director
	149,600
	1.187%

	7
	Phan Thi Hong
	
	1,000
	0.007

	8
	Do Khac Hung
	Chief Accountant 
	78,000
	0.619

	9
	Do thu Ha
	
	2,000
	0.015

	10
	Nguyen Van Bien
	Deputy Director
	40,400
	0.320

	11
	Luong Thi Tuyet
	Head of Supervisory Board 
	41,400
	0.328%

	12
	Van Quoc Tan
	Member of Supervisory Board 
	18,000
	0.142

	13
	Linh Thi Thuy
	
	2,000
	0.015


3. Other transactions: 

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


V. Other notes: None
