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I. BOD Activities in 2015
Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Nguyen Van Trinh
	Chair of Board of Directors
	19
	100%
	

	2
	Pham Hong Hanh
	Director
	19
	100%
	

	3
	Vu Ngoc Thang 
	Director
	19
	100%
	

	4
	Tran Manh Cuong
	Director
	12
	63%
	appointed

	5
	Truong Ngoc Linh
	Director
	7
	37%
	appointed

	6
	Vu Thanh Nhan
	Director
	12
	63%
	resigned

	7
	Ngo The Phiet
	Director
	7
	37%
	resigned


II. Board Resolutions 2015
	No.
	Board Resolution No.
	Date
	Content

	1
	28/NQ – HDQT
	05/02/2015
	Approve 

- The regulations on salary and distributing profit of 2015
- The regulations on managing and using bonus and welfare fund

- The regulations on recruiting and managing labor

- The regulations on financial management

- The regulations on recommendation

- Operating plan for 2015

- Decision on annual General Meeting of Shareholders 2015

+ Date: 24/04/2015 at 8h

+ Location: No.1 – Tan Lap Street, Ha Lam Ward – Ha Long City, Quang Ninh Province

+ Record date: 06/03/2015

	2
	29/NQ – HDQT
	27/02/2015
	- Dismiss staff and mobilize staff under Board of Directors 

- Approve the plan on distributing profit of 2014

	3
	30/NQ – HDQT
	30/03/2015
	Approve the following contents:
- Salary budget of 2014

- The plan on increasing Charter capital in 2015 from VND 232,066,210,000 to VND 251,744,000,000 by issuing bonus shares

- Supplementing business lines

- Expectation for the dividend payment of 2015 (6% of Charter capital)

- Approve the preparation for the annual General Meeting of Shareholders 2015

	4
	31/NQ – HDQT
	09/04/2015
	- Approve the review and assessment about staff under Board of Directors of 2014

	5
	32/NQ – HDQT
	18/04/2015
	Approve
- Supplementing the plan on tunneling and plan for 2015

- Supplementing the investment (VND 30 billion) into a project

	6
	33/NQ – HDQT
	05/05/2015
	- Approve the plan on increasing Charter capital from equity 

Charter capital of the Company after increasing: VND 254,167,750,000

	7
	34/NQ – HDQT
	02/06/2015
	- Approve the selections for bidders

- Approve human resource operations

+ Reappoint Mr. Cao Viet Phuong to be Deputy Manager with the term of 05 years since 01/05/2015

+ Approve Mr. Ngo The Phiet to resign from Director on 02/06/2015
+ Appoint Mr. Tran Manh Cuong – Deputy Manager to be Director of the Company on 02/06/2015

+ Dismiss Mr. Ngo The Phiet from Manager of Ha Lam – Vinacomin Coal  Company

- Appoint Mr. Tran Manh Cuong – Deputy Manager to be Manager of the Company on 02/06/2015

	8
	35/NQ – HDQT
	03/06/2015
	- Consider to dismiss Mr. Ngo The Phiet from the position Managing Director of Ha Lam Coal mine  
- Consider to appoint Mr. Cao Viet Phuong (Deputy Manager) to the position Managing Director of Ha Lam Coal mine, replacing Mr. Ngo The Phiet.
- Consider to dismiss Mr. Ngo The Phiet from the position Director of Management Board of Ha Lam Coal mine  

- Consider to appoint Mr. Tran Manh Cuong (Manager) to the position Director of Management Board of Ha Lam Coal mine, replacing Mr. Ngo The Phiet.

	9
	36/NQ – HDQT
	14/07/2015
	- Assess the production-business operation result of the first 06 months of 2015, and implement the production-business operation plan of the quarter III/2015.
- Approve the re-appointment before the decision of Manager.
- Release the regulations of material management, regulations of production cost payment.

	10
	37/ NQ – HDQT
	13/08/2015
	- Approve the retirement of Mr. Vu Thanh Nhan, taking effect from 01/09/2015 according to the Statement No 554/TTr-HLC dated 06/08/2015.
- Propose the replacement for Mr. Vu Thanh Nhan to report to Member Board of TKV Corporation to send the manager for the contribution capital.
- Approve the regulation of material management.

- Assess the implementation of flood protection of the Company; damage estimate after the historic flood at the August 2015; the flood protection plan for next time.

	11
	38/ NQ – HDQT
	25/08/2015
	- Terminate the labor contract with Mr. Nguyen Huu Dat – Chief of Safe Department, since 26/08/2015.

	12
	39/ NQ – HDQT
	10/09/2015
	- Change in personnel of Board of Directors according to the Decision No. 1711/QD-TKV issued on 28/08/2015 by Member Board; dismiss MR. Vu Thanh Nhan from member of Board of Directors.
Appoint Mr. Truong Ngoc Linh (Vice Manager) to replace Mr. Vu Thanh Nhan.
- Approve adjusting the plan on choosing contractor for the project “under -50 mining”, Ha Lam Coal mine.
- Approve the supplement of the production-business plan and the plan on choosing contractor of the project “big hole drilling” for Coal bunke construction.
- Implement other jobs.

	13
	40/ NQ – HDQT
	28/09/2015
	- Approve the appointment of the position Vice Manager, according to the Statement No 683/TTr-HLC issued on 21/09/2015 by General Manager.
- Appoint and rotate staffs according to the Statement No 681/TTr-HLC issued on 21/09/2015 by General Manager.

- Implement other jobs.

	14
	41/ NQ – HDQT 
	23/10/2015
	- Approve the adjustment in the plan on choosing contractor of the project: Supplying, installing and operating the equipment of CGH 7-2 Via 7, Coal mining under -50 – Ha Lam Coal mine.
- Approve the adjustment in the plan on choosing contractor of the project: creating the profile, assessment of profile of Supplying, installing and operating the equipment of CGH 7-2 Via 7, Coal mining under -50 – Ha Lam Coal mine.

	15
	42/ NQ – HDQT
	29/10/2015
	- Appoint Mr. Vu Ngoc Thang – member of Board of Directors cum Vice Manager of Management Board to the position Vice Manager of the VINACOMIN.
- Merge Electromechanical Oven Workshop into Mechanics –  Electromechanical Workshop
- Appoint staffs managed by Board of Directors

- Direct and manage the production-business plan of the quarter IV/2015

	16
	43/ NQ – HDQT
	03/11/2015
	- Register to increase the charter capital after the share issuance according to the Decision No 02/QD-DHDCD issued on 24/04/2015 by Annual General Meeting of shareholders 2015, and announcement of the result of share issuance by State Securities Commission.
- Assign the mission of registering the charter capital increasing.

	17
	44/ NQ – HDQT
	26/11/2015
	- Approve the adjustment in the production-business plan 2015
- Approve the technical targets of the operation plan 2016 and hiring plan 2016.

- Approve the construction investment plan 2015 (adjusted) and the construction investment plan 2016.  

	18
	45/ NQ – HDQT
	05/12/2015
	- Approve the plan of contractor choosing of the project: hiring for drilling and shoveling, moving the earth and stones 
- Approve recording the additional value of the package deal of supplying, installing the equipment for Ha Lam Coal Mine.

	19
	46/ NQ – HDQT
	23/12/2015
	- Assess, forecast the result of the production-business operation 2015, operation plan 2016 and the quarter I/2016.

- Adjust some contents of the plan on choosing contractor of some package deals.

- Re-arrange the workers and the eating expense of the workers.
- Approval on:

+ Regulations on managing and using fixed assets
+ Regulations on managing the exit of employees
- Personnel works
- Other tasks


III. Change in connected persons/ institutions

	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	
	
	
	
	
	
	


IV. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Tran Manh Cuong
	
	Director
	3101
	0.01220
	

	2
	Pham Thi Thu Huyen
	
	
	
	
	

	3
	Vu Thanh Nhan
	
	Director
	5476
	0.02154
	

	4
	Dinh Thi Phuong
	
	
	2887
	0.01135
	

	5
	Vu Duy Thanh
	
	
	191
	0.00075
	

	6
	Ngo The Phiet
	
	Director
	2892
	0.01137
	

	7
	Pham Hong Hanh
	
	Director
	2274
	0.00894
	

	8
	Vu Ngoc Thang
	
	Director
	1421
	0.00559
	

	9
	Chu Duy Hai
	
	Chief Accountant
	10587
	0.04165
	

	10
	Truong Ngoc Linh
	
	Deputy Manager
	961
	0.00378
	

	11
	Truong Van Chinh
	
	
	491
	0.00193
	Mr. Linh’s brother

	12
	Pham Khac Thu
	
	Deputy Manager
	2790
	0.01097
	

	13
	Pham Thi Ngat
	
	
	95
	0.00037
	Mr. Thu’s daughter

	14
	Nguyen Van Son
	
	Deputy Manager
	4341
	0.01708
	

	15
	Cao Viet Phuong
	
	Deputy Manager
	1239
	0.00487
	

	16
	Mai Duy Ngoc
	
	Member of Supervisory Board
	4173
	0.01641
	

	17
	Trinh Xuan Khoa
	
	Member of Supervisory Board
	411
	0.00161
	


2. Transactions of PDMRs and connected persons/ institutions

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	
	
	
	
	
	
	
	


3. Other transactions 

V. Other issues: None
