HLC: Corporate Governance report (first 06 months)

CORPORATE GOVERNANCE

(First 06 months/2015)

Name of Company: 
Ha Lam - TKV Coal JSC

Head Office address: 
No. 01, Tan Lap Street, Ha Lam Ward, Ha Long City, Quang Ninh province

Tel: 


(033) 3825 339

Fax: (033) 3821 203  

Email:


halamcoa@vnn.vn

Charter capital:

VND 232,066,210,000

Stock code:

HLC

I. BOD Activities (first 06 months/2015)

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Nguyen Van Trinh
	Chair of Board of Directors
	
	100%
	

	2
	Ngo The Phiet
	Director
	
	100%
	

	3
	Vu Thanh Nhan
	Director
	
	100%
	

	4
	Vu Ngoc Thang 
	Director
	
	100%
	

	5
	Pham Hong Hanh
	Director
	
	100%
	


- Capital preservation activities

	No.
	Main targets
	Unit
	Plan for 2015
	Plan for 2015 (adjusted)
	Exercised in the first 06 months of 2015
	% exercised in 2015

	A
	B
	C
	1
	2
	3
	4 = 3/2

	I
	Raw coal
	Ton
	2,150,000
	2,100,000
	1,215,000
	58

	
	- Open cast
	ton
	500,000
	500,000
	436,000
	87

	
	- Tunnel
	ton
	1,650,000
	1,600,000
	780,000
	49

	II
	Tunneling
	m
	16,692
	16,692
	7,975
	48

	
	- Basic constructions
	m
	1,992
	1,992
	960
	48

	
	- Production
	m
	14,700
	14,700
	7,015
	48

	III
	Total coal revenue
	VND million
	2,326,310
	2,326,310
	1,105,915
	48

	IV
	Profit
	VND million
	33,320
	33,320
	9,000
	27

	V
	Average labor
	Person
	4,487
	4,487
	4,142
	92

	VI
	Average income
	VND 1,000
	10,245
	10,245
	9,218
	90


II. Board Resolutions (first 06 months/2015)

	No.
	Board Resolution No.
	Date
	Content

	1
	28/NQ – HDQT
	05/02/2015
	Approve 

- The regulations on salary and distributing profit of 2015
- The regulations on managing and using bonus and welfare fund

- The regulations on recruiting and managing labor

- The regulations on financial management

- The regulations on recommendation

- Operating plan for 2015

- Decision on annual General Meeting of Sharholders 2015

+ Date: 24/04/2015 at 8h

+ Location: No.1 – Tan Lap Street, Ha Lam Ward – Ha Long City, Quang Ninh Province

+ Record date: 06/03/2015

	2
	29/NQ – HDQT
	27/02/2015
	- Dismiss staff and mobilize staff under Board of Directors 

- Approve the plan on distributing profit of 2014

	3
	30/NQ – HDQT
	30/03/2015
	Approve the following contents:
- Salary budget of 2014

- The plan on icreasing Charter capital in 2015 from VND 232,066,210,000 to VND 251,744,000,000 by issuing bonus shares

- Supplementing business lines

- Expectation for the dividned payment of 2015 (6% of Charter capital)

- Approve the preparation for the annual General Meeting of Sharholders 2015

	4
	31/NQ – HDQT
	09/04/2015
	- Approve the review and assessment about staff under Board of Directors of 2014

	5
	32/NQ – HDQT
	18/04/2015
	Approve
- Supplementing the plan on tunneling and plan for 2015

- Supplementing the investment (VND 30 billion) into a project

	6
	33/NQ – HDQT
	05/05/2015
	- Approve the plan on increasing Charter capital from equity 

Charter capital of the Company after increasing: VND 254,167,750,000

	7
	34/NQ – HDQT
	02/06/2015
	- Approve the selections for bidders

- Approve human resource operations

+ Reappoint Mr. Cao Viet Phuong to be Deputy Manager with the term of 05 years since 01/05/2015

+ Approve Mr. Ngo The Phiet to resign from Director on 02/06/2015
+ Appoint Mr. Tran Manh Cuong – Deputy Manager to be Diretor of the Company on 02/06/2015

+ Dismiss mr. Ngo The Phiet from Manager of Ha Lam – Vinacomin Coal  Company

- Appoint Mr. Tran Manh Cuong – Deputy Manager to be Manager of the Company on 02/06/2015


III. Change in connected persons/ institutions

	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Ngo The Phiet
	
	Manager
	28/01/2008
	02/06/2015
	Transferred to other company


IV. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Tran Manh Cuong
	
	Director
	2,832
	0.012
	

	2
	Vu Thanh Nhan
	
	Director
	5,000
	0.022
	

	3
	Pham Hong Hanh
	
	Director
	2,077
	0.009
	

	4
	Vu Ngoc Thang
	
	Director
	1,298
	0.006
	

	5
	Chu Duy Hai
	
	Chief Accountant
	9,667
	0.042
	

	6
	Truong Ngoc Linh
	
	Deputy Manager
	878
	0.004
	

	7
	Pham Khac Thu
	
	Deputy Manager
	2,548
	0.011
	

	8
	Nguyen Van Son
	
	Deputy Manager
	3,964
	0.017
	

	9
	Cao Viet Phuong
	
	Deputy Manager
	1,132
	0.005
	

	10
	Mai Duy Ngoc
	
	Member of Supervisory Board
	3,811
	0.004
	

	11
	Trinh Xuan Khoa
	
	Member of Supervisory Board
	376
	0.002
	

	12
	Vu Duy Thanh
	
	Connected person
	175
	0.001
	

	13
	Dinh Thi Phuong
	
	Connected person
	2,636
	0.011
	

	14
	Pham Thi Thu Huyen
	
	Connected person
	175
	0.001
	

	15
	Truong Van Chinh
	
	Connected person
	449
	0.002
	

	16
	Pham Thi Ngat
	
	Connected person
	87
	0.0001
	


2. Transactions of PDMRs and connected persons/ institutions

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	
	
	
	
	
	
	
	


3. Other transactions 

V. Other issues: None
