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I. BOD Activities (2015)

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Phung Van Quang
	Chair of Board of Directors
	10
	100%
	

	2
	Mr. Nguyen Quoc Hung
	Director
	9
	90%
	Go on a business trip

	3
	Ms. Nguyen Thi My Hai
	Director
	10
	100%
	

	4
	Mr. Nguyen Trung Kien
	Director
	10
	100%
	Go on a business trip

	5
	Mr. Nguyen Van Ha
	Director
	9
	90%
	


II. Board Resolutions (2015)

	No.
	Board Resolution No.
	Date
	Content

	1
	01- 2015/NQ – HDQT
	28/01/2015
	- Divest entire capital of the Company at Sea Star International Port Joint Stock Company 

	2
	01/QDHDQT
	28/01/2015
	- Approve Mr. Nguyen The Hung – General Manager to be representative of the Company at Sea Star International Port Joint Stock Company

	3
	02- 2015/NQ – HDQT
	02/02/2015
	- Approve the operating result of 2014

 + Total revenue: VND 134.8 billion

 + Total expense: VND 105 billion

 + Consolidated profit after tax: VND 42 billion

- Approve the operating plan for 2015

 + Total revenue: VND 122.7 billion

 + Total expense: VND 97.8 billion

 + Consolidated profit after tax: VND 32.9 billion

- Approve the investment plan for 2015

 + Invest in and complete the office at Ho Chi Minh City

 + Invest in Parking area at Hai Phong

 + Invest in means of transport 

- Approve increasing Charter of the Company to VND 150 billion in 02 years

- Approve the plan on holding Annual General Meeting of Sharholders 2015

- Approve cancelling the restriction on transfer of the share issued in 2012

- Approve increasing capital of Nam Phat Logistic Co., Ltd. to VND 32 billion

- Estimate Hai Minh Maritime Services Company with total capital of VND 42 billion



	4
	02/QDHDQT
	02/03/2015
	- Establish Hai Minh Maritime Services Company

	5
	03/QDHDQT
	11/03/2015
	- Supplement the capital of the Company at Nam Phat Co., Ltd.

	6
	03- 2015/NQ – HDQT
	18/04/2015
	- Approve the reports at annual General Meeting of Shareholders 2015

	7
	04 - 2015/NQ – HDQT
	15/05/2015
	- Divest entire capital of the Company from DONGBU – HAIMINH Associate

- Select Vietnam AFK Auditing Co., Ltd. to be auditor for the FS 2015 of the Company

- Approve the plan on selling 31,716 treasury shares

- Approve the standard and method for the share issuance under ESOP of 2015 according to the annual General Mandate 2015

	8
	05 - 2015/NQ – HDQT
	22/06/2015
	- Approve the list of employees participating in the share issuance under ESOP of 2015 

- Approve the registration documents for the share issuance to submiit to the SSC

	9
	06 - 2015/NQ – HDQT
	22/07/2015
	· Approve the the report on the performance of the plan targets in the first six months/2015 and the operation plan for the last six months/2015:
· The situation of performing the plan of the first six months 2015:

+ The operation plan for the first six months 2015:
· Total revenue: VND 72.05 billiion 

· Total cost: VND 61.02 billion

· Consolidated profit after tax: VND 16.13 billiion

+ The result of performing the investment plan in the first six months 2015:

· Transportation vehicles: Buy 04 Tractors and 04 romooc: VND 5.2 billion
· Dinh Vu Container Yard: VND 7 billion

· Office in Ho Chi Minh City: According to the schedule

· The operation plan for the last six months 2015:

+ The operation plan for the last six months 2015:

· Total revenue: VND 72.35 billiion 

· Total cost: VND 59.5 billion

· Consolidated profit after tax: VND 18.86 billiion

+ The investment plan in the first six months 2015:
· Receive and complete Ho Chi Minh Office in 09/2015

· Complete the design of Dinh Vu Container Yard in 08/2015 and offer the bidding, complete the procedures for tender in in 10/2015 and put ½ yard into operation in the beginning of 2016
+ Advance dividend rate – first round 2015: 8%

	10
	07 - 2015/NQ – HDQT
	04/08/2015
	Approve some contents and method of offering the shares to public 2015 and the detail method of using the proceeds from this offering

	11
	08 - 2015/NQ – HDQT
	08/10/2015
	- Approve the plan on offering the shares to public 2015

- Approve consulting the shareholders via ballot on moving Head Office of the Company

	12
	09 - 2015/NQ – HDQT
	30/11/2015
	- Approve the performance of the targets in the first nine months/2015

- Approve the orientation and tasks for Quarter IV/2015

- Make the plan for 2016

	13
	04/QDHDQT
	02/12/2015
	Decision on founding the voting committee for consulting shareholders via ballot

	14
	10 - 2015/NQ – HDQT
	18/12/2015
	Approve the result of the share offering to outstanding shareholders, employee of the Company and offering the refused shares

	15
	05 – 2015/QD - HDQT
	28/12/2015
	Approve the results of the share offering to public 2015 of Hai Minh Joint Stock Company


III. Change in Connected persons/ institutions

	No.
	Name of Connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become Connected persons/ institutions
	Date no longer Connected persons/ institutions
	Reasons

	
	
	
	
	
	
	


IV. Transactions of PDMRs and Connected persons/ institutions

1. List of PDMRs and Connected persons

	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Phung Van Quang
	
	Chair of Board of Directors
	252,707
	2.53%
	

	2
	Pham Thi Lien
	
	Connected person
	109,367
	1.09%
	

	3
	Phung Thi Thu Huyen
	
	Connected person
	47,343
	0.47%
	

	4
	Phung Tuan Anh
	
	Connected person
	50,820
	0.51%
	

	5
	Nguyen Quoc Hung
	
	General Manager
	331,038
	3.31%
	

	6
	Nguyen My Hai
	
	Director
	249,848
	2.50%
	

	7
	Chau Quang Khai
	
	Connected person
	0
	0
	

	8
	Chau Quang Khanh
	
	Connected person
	15,840
	0.16%
	

	9
	Chau My Linh
	
	Connected person
	124,722
	1.25%
	

	10
	Nguyen Huu Xuong
	
	Connected person
	61,583
	0.62%
	

	11
	Nguyen Ngoc Chi
	
	Connected person
	0
	0
	

	12
	Nguyen Trung Kien
	
	Director
	175,418
	1.75%
	

	13
	Nguyen Mai Trinh
	
	Connected person
	46,749
	0.47%
	

	14
	Nguyen Thi Minh Hau
	
	Connected person
	48
	0.00%
	

	15
	Nguyen Thi Minh Huong
	
	Connected person
	17
	0.00%
	

	16
	Nguyen Van Ha
	
	Director
	263,667
	2.64%
	

	17
	Nguyen Thi Thu Hanh
	
	Connected person
	40,217
	0.40%
	

	18
	Nguyen The Quan
	
	Chief of Supervisory Board
	351,380
	3.51%
	

	19
	Pham Thi Ngoc Van
	
	Connected person
	18,973
	0.19%
	

	20
	Dinh Kim Quy
	
	Connected person
	40,261
	0.40%
	

	21
	Nguyen Thi Thanh Thuy
	
	Member of Supervisory Board
	172,054
	1.72%
	

	22
	Nguyen Cong Luc
	
	Connected person
	0
	0
	

	23
	Hoang Thi Xen
	
	Connected person
	0
	0
	

	24
	Luong Duc Huyen
	
	Connected person
	0
	0
	

	25
	Nguyen Thi Thanh Nga
	
	Connected person
	0
	0
	

	26
	Hoang Nguyen Thang
	
	Connected person
	89
	0.00%
	

	27
	Dtrieu Dnh Trung
	
	Member of Supervisory Board
	76,935
	0.76%
	

	28
	Trieu Thanh Hai
	
	Connected person
	1,320
	0.01%
	

	29
	Nguyen The Hung
	
	Deputy General Manager
	123,409
	1.23%
	

	30
	Luong The Huyen
	
	Connected person
	0
	0
	

	31
	Dang Ngoc Hung
	
	Deputy General Manager
	0
	0
	

	32
	Tran Doan Vien
	
	Manager
	32,946
	0.33%
	

	33
	Tran Dinh Duyet
	
	Connected person
	0
	0
	

	34
	Doan Thi Dinh
	
	Connected person
	0
	0
	

	35
	Tran Thi Kim Anh
	
	Connected person
	0
	0
	

	36
	Tran Thi Thanh Son
	
	Connected person
	0
	0
	

	37
	Tran Doan Hong Thach
	
	Connected person
	0
	0
	

	38
	Nguyen Thi Thanh Huyen
	
	Connected person
	0
	0
	

	39
	Nguyen Thanh Van
	
	Chief Accountant
	4,410
	0.04%
	

	40
	Dao Kim Trong
	
	Information Disclosure Officer
	25,792
	0.26%
	

	41
	Nguyen Thi Xuan Thuy
	
	Connected person
	0
	0
	


2. Transactions of PDMRs and Connected persons/ institutions

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Mr. Trieu Dinh Trung
	Member of Supervisory Board 
	98,035
	0.98%
	76,935
	0.76%
	Sell

	2
	Mr. Nguyen Trung Kien
	Director
	225,718
	2.26%
	175,418
	1.75%
	Sell 

	3
	Mr. Nguyen The Quan
	Head of Supervisory Board
	351,380
	3.51
	401,380
	4.01%
	Buy


3. Other transactions 
	No.
	Name
	National
	Shareholding at the end of the term
	Date of Transaction

	
	
	
	Share
	Percentage
	

	1
	PETER ERIC DENNIS
	Australia
	586,392
	5.86%
	14/10/2014

	2
	Hanoi Maritime Joint Stock Company 
	Vietnam
	99
	0.00099%
	30/12/2015

	3
	Vietcombank Fund Management One Member Limited Company
	Vietnam
	807,900
	6.14
	30/12/2015


V. Other issues: None

