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I. BOD Activities 
Meetings: 

1.1 The Meetings of BOD in 2015
	No.
	Directors of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Pham Quang Dung
	Chair of the Board
	43
	100%
	 

	2
	Pham Van Luong
	Vice Chairman
	43
	100%
	 

	3
	Vu Quang Lam
	Member of Board of Directors
	43
	100%
	 

	4
	Nguyen Thi Thuy
	Member of Board of Directors
	2
	6%
	Business trip and dismissed on 30/10/2015

	5
	Tran Thi Thanh Tan
	Member of Board of Directors
	43
	100%
	

	6
	Pham Thi Nhan
	Member of Board of Directors
	43
	100%
	 

	7
	Mr. Nguyen Ngoc Hung
	Member of Board of Directors
	43
	100%
	 

	8
	Ms. Pham Thi Chi
	Member of Board of Directors
	9
	100%
	Appointed 30/10/2015


II. Board Resolutions/ Decision
	No.
	 Board Resolutions/ Resolution No.
	Date
	Content

	I.
	Board resolution

	1
	01A/ NQ - HDQT
	13 Feb 2015
	Approve the increase in charter capital of Thang Long Corporation

	2
	01B/ NQ - HDQT
	13 Feb 2015
	Approve the increase in charter capital of Tasco Thanh Cong Joint Stock Company 

	3
	01/ NQ - HDQT
	24 Feb 2015
	Approve the proxy of credit contract signature

	4
	02A/ NQ - HDQT
	26 Feb 2015
	Approve the housing project of Office of Communist Party of Vietnam Central Committee and People’s paper

	5
	02/ NQ - HDQT
	31 Mar 2015
	Approve the registration form for buying HUT shares, registration deadline and payment time

	6
	03/ NQ - HDQT
	02 Apr 2015
	Approve the list of investors eligible to buy shares

	7
	04/ NQ - HDQT
	09 Apr 2015
	Extend the payment time for share purchase

	8
	05/ NQ - HDQT
	4 May 2015
	Approve the use of profit 2014

	9
	06/ NQ - HDQT
	11 May 2015
	Adjust the use of proceeds from private placement 2015

	10
	07/ NQ - HDQT
	16 May 2015
	Approve Xuan Phuong eco-housing project

	11
	08/ NQ - HDQT
	18 May 2015
	Approve the credit contracts, mortgage contracts signed with Agrigbank – Thai Binh Branch

	12
	09/ NQ - HDQT
	22 May 2015
	Approve the credit contracts, mortgage contracts for Xuan Phuong project with BIDV – Nam Dinh Branch

	13
	10/ NQ - HDQT
	22 May 2015
	Approve the credit contracts, mortgage contracts for BOT39 with BIDV – Nam Dinh Branch

	14
	11/ NQ - HDQT
	29 May 2015
	Dividend payment 2014 by shares to outstanding shares

	15
	12/ NQ - HDQT
	29 May 2015
	Select GP Bank for finance

	16
	13/ NQ - HDQT
	29 May 2015
	Select VP Bank for loans

	17
	14/ NQ - HDQT
	29 May 2015
	Select BIDV for loans

	18
	15/ NQ - HDQT
	6 Jun 2015
	Select a consultant, issue agent and partner buying HUT-CB2015 convertible bonds

	19
	16/ NQ - HDQT
	12 Jun 2015
	Approve the plan for issuing convertible bonds

	20
	17/ NQ – HDQT
	06 Jul 2015
	Approve the project on investing Phap Van Building

	21
	18/ NQ – HDQT
	15 Sep 2015
	Approve the method of issuing convertible bonds and the list of investors

	22
	19/ NQ – HDQT
	21 Sep 2015
	Approve replacing, supplementing some contents in the method of issuing convertible bonds

	23
	20/ NQ – HDQT
	22 Sep 2015
	Approve using the assets as the mortgage asset for performing the duties of the Company at the contract on purchasing the convertible bonds with OCB

	24
	21/ NQ - HDQT
	23 Sep 2015
	Approve mortgaging the receivable from the project: investing and building new road line Phu Ly – My Loc as the guarantee for the performance of the Company at the contract on purchasing convertible bonds with OCB

	25
	22/ NQ – HDQT
	25 Sep 2015
	Authorize General Manager to sign credit contract

	26
	23/ NQ – HDQT
	03 Oct 2015
	Increase the contributing capital at BOT Hung Thang Company, Phu Tho

	27
	24/ NQ – HDQT
	15 Oct 2015
	Approve the transactions in the credit contract BOT Hai Phong

	28
	25/ NQ – HDQT
	30 Oct 2015
	Vote Member of BOD to replace Ms. Chi

	29
	26/ NQ – HDQT
	13 Nov 2015
	Approve the plan on holding extraordinary general meeting of shareholders 2015

	30
	27/ NQ - HDQT
	11 Dec 2015
	Appoint staff

	31
	28/ NQ – HDQT
	23 Dec 2015
	Approve the time of issuing the shares to public to increase the Charter of the Company

	32
	29/ NQ - HDQT
	23 Dec 2015
	Approve the registration of the document on offering the shares to public

	II
	Board decisions

	1
	01/QD – HDQT 
	10 Apr 2015
	Change General Manager of Tasco (Mr. Phuong)

	2
	02/QD – HDQT
	10 Apr 2015
	Change General Manager of Tasco QBinh (Mr. Duong)

	3
	01A/QD – HDQT
	10 Apr 2015
	Increase the investment value at TCT Thang Long

	4
	03/QD – HDQT
	20 Apr 2015
	Divide the stages of investment into Xuan Phuong 

	5
	04/QD – HDQT
	25 Apr 2015
	Issue the system on the responsibility and duty of departments in the Company

	6
	05/QD – HDQT
	04 May 2015
	Found Tasco Hai Phong One Member Limited Company

	7
	06/QD – HDQT
	04 May 2015
	Appoint the Manager of Tasco Hai Phong One Member Limited Company

	8
	07/QD – HDQT
	04 May 2015
	Appoint the representative of Tasco at Tasco Hai Phong

	9
	08/QD – HDQT
	12  May 2015
	Found the Committee for reviewing, adjusting the strategic orientation of the Company in the stage 2015 – 2017

	10
	09/QD – HDQT
	12 May 2015
	Decision on contributing the capital into VETC Vietnam Joint Stock Company

	11
	10/QD – HDQT
	16 May 2015
	Approve Xuan Phuong Ecologic House Area Project

	12
	11/QD – HDQT
	21 May 2015
	Contribute the capital to found BOT Hung Thang Company

	13
	12/QD – HDQT
	29 June 2015
	Dismiss Ms. Le Thi Ngoc from Chief of Supervisory Board

	14
	14/QD – HDQT
	29 June 2015
	Appoint Ms. Tran Thi Thanh as Chief Accountant

	15
	15/QD – HDQT
	06 Jul 2015
	Approve investing Phap Van Building

	16
	16/QD – HDQT
	15 Jul 2015
	Appoint General Manager – Nguyen Hoang Ha to attend the course “ Leading skills for Leaders of Vietnam”

	17
	17/QD – HDQT
	16 Jul 2015
	Issue the organization chart of the Company

	18
	18/QD – HDQT
	16 Jul 2015
	Appoint Ms. Le Thi Ngoc as Head of Auditing Department

	19
	19/QD – HDQT
	08 Aug 2015
	Found Project Managements

	20
	20/QD – HDQT
	08 Aug 2015
	Issue the system of titles, works

	21
	21/QD – HDQT
	10 Aug 2015
	Approve Xuan Phuong Ecologic House Area Project (adjusted)

	22
	22/QD – HDQT
	07 Sep 2015
	Issue the cost standard of the Company

	23
	23/QD – HDQT
	24 Oct 2015
	Change the representative at TLG

	24
	24/QD – HDQT
	29 Oct 2015
	Sponsor  Zen Monastery Area: Linh PHong – Binh Dinh

	25
	01/QD – HDQT
	26 Nov 2015
	Adjust the organizational structure of the Company

	26
	02/QD – HDQT
	23 Nov 2015
	Sponsor BXD Golf Board

	27
	02A/QD – HDQT
	01 Dec 2015
	Appoint Ms. Pham Thi Nhan as Head of Auditing Subcommittee 

	28
	03/QD – HDQT
	01 Dec 2015
	Appoint Ms. Tran Thi Thanh Tan as Head of Investment Strategy Subcommittee 

	29
	04/QD – HDQT
	01 Dec 2015
	Appoint Ms. Pham Thi Chi as Head of Personnel Subcommitee


III. Change in connected persons/ institutions 
IV. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and connected persons 
2. Transactions of PDMRs and connected persons/ institutions
	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Pham Quang Dung
	Chair of Board of Directors 
	6,485,794
	7.66
	7,264,088
	5.66
	

	2
	Tran Thi Cuc
	Connected person
	80,520
	0.10
	90,182
	0.07
	Received dividends by shares

	3
	Pham Thi Nhai
	Connected person
	57,600
	0.07
	64,512
	0.05
	Received dividends by shares

	4
	Pham The Hung
	Connected person
	24,144
	0.03
	27,041
	0.02
	Received dividends by shares

	5
	Pham Van Luong
	Deputy Chair of Board of Directors 
	2,737,494
	3.23
	4,185,991
	3.26
	Received dividends by shares

	6
	Truong Thi Nu
	Connected person
	9,600
	0.011
	10,752
	0.01
	Received dividends by shares

	7
	Pham Thi Hoa
	Connected person
	100
	0.0001
	111
	0.0001
	Received dividends by shares

	8
	Vu Quang Lam
	Member of Board of Directors 
	2,586,931
	3.06
	2,897,362
	2.26
	Received dividends by shares

	9
	Pham Thanh Tam
	Connected person
	852,800
	1.01
	2,299,136
	1.79
	Received dividends by shares

	10
	Vu Thi Loan
	Connected person
	3,480
	0.04
	3,897
	0.003
	Received dividends by shares

	11
	Pham Thi Nhan 
	Member of Board of Directors 
	375,634
	0.44
	1,540,710
	1.2
	Received dividends by shares

	12
	Tran Thi Thanh Tan
	Member of Board of Directors 
	574,964
	0.68
	1,763,959
	1.37
	Received dividends by shares

	13
	Vu Duy Hung
	Connected person
	1,163,372
	1.37
	1,302,976
	1.01
	Received dividends by shares

	14
	Nguyen Ngoc Hung
	Member of Board of Directors 
	6,480
	0.008
	96,857
	0.08
	Received dividends by shares

	15
	Cao Thi Ha
	Connected person
	0
	0
	448,000
	0.35
	Received dividends by shares

	16
	Hoang Ha Phuong
	General Manager
	
	
	
	
	

	17
	Do Thi Thuy Hang
	Connected person
	0
	0
	336,000
	0.26
	Buy the shares and received the dividend by shares

	18
	Trinh Xuan Nam
	Deputy General Manager
	
	
	
	
	

	19
	Nguyen Thi Ai Ly
	Connected person
	
	
	168,000
	0.13
	Buy the shares and received the dividend by shares

	20
	Pham Huy Hoang
	Head of Supervisory Board 
	5,844
	0.007
	6,545
	0.005
	Received dividends by shares

	21
	Tran Thi Thu
	Connected person
	0
	0
	280,000
	0.22
	Received dividends by shares

	22
	Pham Hong Diep
	Member of Supervisory Board 
	315,260
	0.37
	409,090
	0.32
	Received dividends by shares

	23
	Nguyen Van Doan
	Member of Supervisory Board 
	6,000
	0.0071
	6,719
	0.005
	Received dividends by shares

	24
	Pham Thi Chi
	Member of BOD
	
	
	
	
	

	25
	Le Quan Can
	Connected person
	3,169,590
	3.74
	3,549,940
	2.77
	Received dividends by shares

	26
	Nguyen Dinh Sieu
	Deputy General Manager
	
	
	67,200
	0.05
	Transfer the bonds

	27
	Truong Van Thinh
	Deputy General Manager
	
	
	5,600
	0.004
	

	28
	Tran Thi Thanh
	Chief Accountant
	3,240
	0.00
	5,600
	0.004
	Appointed Chief Accountant

	29
	Le Anh Vu
	Connected person
	3,480
	0.00
	3,449
	0.003
	

	30
	Housing and Urban Development Corporation
	Member of Board of Directors 
	5,429,376
	6.41
	0
	0
	Divest State-owned capital

	31
	Le Thi Ngoc
	Chief Accountant
	24,120
	0.03
	214
	0.00
	Dismissed on 01/07/2015

	
	
	
	
	
	
	
	


3. Other transactions: None

V. Other issues: None
