IME: Corporate Governance report (first 6 months of 2015)
CORPORATE GOVERNANCE

(First 6 months of 2015)

- Company: Mechanical and Industrial Construction Joint Stock Company

- Address: 929 - 931 Route 1A, Thoi An Ward, District 12, Ho Chi Minh City
- Tel.: 08. 37173554

Fax: 08. 37173201

Email: imeco@hcm.vnn.vn

- Charter capital: VND 35,999,480,000

- Stock code (if any): IME

I. BOD’s activities (2014)
Meetings
	No.
	Directors of BOD
	Title
	Attendance
	Rate
	Reason for not attending

	1
	Mr. Bui Quang Hai
	Chairman of BOD
	03
	100%
	

	2
	Mr. Nguyen Thanh Trung
	Member 
	03
	100%
	

	3
	Mr. Nguyen Quoc Binh
	Member
	03
	100%
	

	4
	Mr. Nguyen Cao Hoang
	Member
	02
	67%
	Business trip

	5
	Mr. Doi Van Lan
	Member
	03
	80%
	


II. Board Resolutions (first 6 months of 2015)
	No.
	Board Resolution/Decision No.
	Date
	Contents

	01
	88/NQ-HDQT
	03 Apr 2015
	1. Approve the estimated implementation of operation plan of Q.I/ 2015
2. Approve the holding annual General Meeting of Shareholders 2015 on 23 May 2015 and material preparation for annual General Meeting of Shareholders 2015

	02
	89/NQ-HDQT
	03 Apr 2015
	The annual General Meeting of Shareholders 2015 of Mechanical and Industrial Construction Joint Stock Company is expected to be held on 23 May 2015

	03
	117/NQ-DHCD
	23 May 2015
	1. Approve the operation report 2014 and operation plan 2015
2. Approve the authorizing Board of Directors to negotiate with the partner who is in need of buying the Company

3. Approve the report on management and supervision in 2014 and operation program 2015 of Board of Directors 

4. Approve the value of land asset in District 12 of 40 billion dongs
5. Approve operation reports of Supervisory Board, verification of financial operation and work of checking and inspection in 2014 

6. Approve financial statement 2014 of Mechanical and Industrial Construction Joint Stock Company audited by Vietnam Auditing, Accounting and Financial Consulting Services Co., Ltd and authorize Board of Directors to select an auditor to audit financial statement 2015 of the Company

7. Approve the profit distribution and extraction for funds of 2014
8. Approve the assigning Management Board to make a plan for increasing charter capital by bonus shares, then submit Board of Directors for consulting shareholders via ballot
9. Approve financial plan 2015

10. Approve the remuneration for Board of Directors and Supervisory Board and bonus for exceeded profit 2015

11. The General Mandate takes effect as from the singing date. All shareholders of Mechanical and Industrial Construction Joint Stock Company, members of Supervisory Board, General Director, CEO and managers and entire employees of the Company take responsibility for performing the General Mandate   

	04
	121/QD-HDQT
	23 May 2015
	Indicators related to salary unit price of 2015

	05
	162/NQ-HDQT
	03 Jul 2015
	1. Approve performing the 2015 annual general mandate
2. Approve the situation of business activities, investment investments, liabilities of the first 6 months of 2015 and the plan for the last 6 months. Approve using fund financial reserve to handle the debt of Promecon (nearly VND 1 billion).
3. Approve the plan on increasing charter capital by issuing bonus shares with the rate of 20% and consulting shareholders via ballot
4. Approve assigning General Manager to work with partners to buy shares of IMECO and report the result to Board of Directors

5. Approve transfer the assets attached to land in District 12 with the price of VND 40 billion (not including tax and machinery) in the form of competitive bidding

6. Approve investing the CO2 supply and storing system for welder according to the statement no. 153 of General Manager 

	06
	163a/QD-HDQT
	03 Jul 2015
	Approve investing the CO2 supply and storing system for welder

	07
	218/QD-HDQT
	31 Aug 2015
	Approve the value of purchase of machinery and supplier

	08
	271a/NQ-HDQT
	20 Oct 2015
	1. Approve the business situation of quarter 3, the plan of quarter 4.2015 and the 2016 business plan (expected to be as same as the 2015 plan)
2. Approve of Board of Directors notifying shareholders that foreign partners want to purchase shares of IMECO and selecting FPT Securities to implement legal procedures of share transfer for shareholders
3. Approve of Board of Directors holding the extraordinary general meeting of shareholders to report the share transfer

4. Approve assigning General Manager on behalf of Board of Directors to work with SABECO

5. Approve finishing consulting shareholders on increasing capital from owner’s equity on 02/11/2015.

	09
	272b/NQ-HDQT
	20 Oct 2015
	Approve selecting Southern Auditing and Accounting Financial Consulting Services Company Limited (AASCS) to audit the 2015 financial statement

	10
	275/QD-HDQT
	22 Oct 2015
	Authorize General Manager to have full power to implement transactions with BIDV.

	10
	290/NQLYK-DHCD
	03 Nov 2015
	Approve issuing shares to increasing capital from owner’s equity according to the enclosed issuance plan.

	11
	301/NQ-HDQT
	13 Nov 2015
	1. Approve consulting shareholders on canceling the issuance
2. Approve transferring VND 8,357,505,017 from Development and investment fund to Undistributed after-tax profit 

3. Approve changing the rate of the 2015 dividend payment from 17% per charter capital to 37% of charter capital (VND 3,700 per share)

4. Approve registering to transfer shares to new partners according to the plan of Board of Directors

5. Approve amending the Charter of the Company

	12
	348/NQ-DHCD
	30 Dec 2015
	1. Approve amending the operational and organizational charter
2. Approve applying the new charter to the extraordinary general meeting of shareholders

3. Approve canceling the issuance

4. Approve transferring VND 8,357,505,017 from Development and investment fund to Undistributed after-tax profit 

5. Approve changing the rate of the 2015 dividend payment from 17% per charter capital to 37% of charter capital (VND 3,700 per share)
6. Approve transferring shares of IMECO with the value of from 8 million dollars and after the approval of SABECO, General Meeting of Shareholders officially authorized Board of Directors to negotiate with partners and complete transfer procedures for shareholders as prescribed.

7. This mandate comes into effect from the date of signature. All shareholders, Board of Directors, Supervisory Board, General Manager, CEO, managerial officers and employees are responsible for implementation.

	13
	355/QD-HDQT
	31 Dec 2015
	Issue the operating regulations of the Company (amended for the 1st time)


III. Change in connected persons/institutions (None)
IV. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Organizations/individuals
	Title
	Number of shares
	Rate (%)
	Note

	1
	Bui Quang Hai
	Chair of BOD
	252,097
	7%
	

	
	Bui Tran Anh
	
	72,000
	2%
	

	
	Bui Quynh Hoa
	
	72,000
	2%
	

	2
	Nguyen Thanh Trung
	Member of BOD cum General Manager 
	184,200
	5%
	

	
	Nguyen Van Toan
	
	14,656
	0.41%
	

	
	Nguyen Thi Luong
	
	10,036
	0.28%
	

	3
	Nguyen Quoc Binh
	Member of BOD cum Deputy Manager 
	54,188
	1.51%
	

	4
	Nguyen Cao Hoang
	Member of BOD
	50,700
	1.41%
	

	5
	Doi Van Lan
	Member of BOD
	0
	0
	

	6
	Huynh Phuoc Nang
	Head of Supervisory Board
	0
	0
	

	7
	Nguyen Van Lon
	Member of Supervisory Board cum Head of Personnel Administrative Department
	12,000
	0.33%
	

	8
	Ha Ngoc Long
	Member of Supervisory Board cum Manager of Factory 
	10,475
	0.29%
	

	9
	Nguyen Thi Loan
	Sales Manager
	42,980
	1.19%
	

	
	Nguyen Quoc Tuan
	
	2,584
	0.07%
	

	
	Nguyen Thi Ngai
	
	6,038
	0.17%
	

	10
	Nguyen Thi Long Chau
	Organization Manager 
	52,134
	1.45%
	

	
	Nguyen Chau Phong
	
	3,285
	0.09%
	

	11
	Dang Anh Tuan
	Production Manager 
	25,097
	0.72%
	

	13
	Ngo Hong Son
	Technical Manager
	29,393
	0.82%
	


2. Transaction: 
	No.
	Individuals, institutions
	Relationship with PDMRs
	Shareholding at the beginning of the period
	Shareholding at the end of the period
	Reasons

	
	
	
	Shares
	Rate (%)
	Shares
	Rate (%)
	

	
	
	
	
	
	
	
	


3. Other transaction: None

V. Other issues: None
