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I. BOD Activities (first 6 months of 2015)
Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate (%)
	Reasons for not attending

	1
	Ho Minh Toan
	Chairman
	02
	100%
	

	2
	Nguyen Ngoc Khanh
	Director
	02
	100%
	

	3
	Phung Thi Thom
	Director
	02
	100%
	

	4
	Phan Cong Nhan
	Director
	01
	50%
	Busy

	5
	Mai Quoc Chinh
	Director
	01
	50%
	Busy


II. Board Resolutions (Year 2015)
	No.
	 Board Resolution No.
	Date
	Content

	1
	01/ NQ - HDQT
	01 Apr 2015
	Article 1: Approve production, business result in 2014 with main indicators:
- Productivity: VND 22,088 billion, reaching 96.03% of the year plan

- Revenue: VND 19,584, reaching 82.24% of the year plan

- Average labor: 76 persons

- Average income: VND 11.802 million/person/month

- Total salary fund: VND 10.763 billion

- Payment to State budget: VND 2.693 billion

- Profit before tax: VND 1.575 billion, reaching 95.28% of the year plan

- Profit after tax: VND 1,067 billion

- Dividend: No dividend payment because of supplementing to Investment Development Fund to ensure capital for building Headquarter of the Company at G14 House, D2 Road, Ward 25, Binh Thanh District, HCMC
- ROE: 4.2%

- ROR: 5.4%

Article 2: Approve production, business plan in 2014

- Productivity: VND 23.2 billion

- Revenue: VND 20.5 billion

- Average labor: 78 persons

- Average income: VND 12.392 million/person/month

- Total salary fund: VND 11.598 billion

- Payment to State budget: VND 2.829 billion

- Profit before tax: VND 1.640 billion

- Dividend payment: 2.5% 

Article 3: Approve the business results of Q.I/ 2015 and business plan of Q.II/ 2015 as follows: 
No

Indicators

Unit

Plan 2015

Q.I/ 2015

Plan Q.II/ 2015

1

Production value

Million dongs

23,200

3,360

6,300

2

Revenue

Million dongs

20,500

3,108

4,697

3

Average labor

Person

78

71

75

4

Average income/ person/ month 

Million dongs
12,392

13,352

11,267

5

Total salary fund

Million dongs
11,598

2,844

2,400

6

Contribute to the State’s budget 

Million dongs
2,829

763

310

7

Profit before tax 

Million dongs
1,640

217

400

Article 4: Approve the agenda and holding plan for annual General Meeting of Shareholders 2015 
Article 5: Approve the bank credit limit 2015 of VND 4,000,000,000 and plan for borrowing long-term and medium-term capital to implement project for building Headquarter of the Company at G14, D2 Road, Van Thanh Bac Ward, Binh Thanh District, HCMC
- Authorize Mr. Nguyen Ngoc Khanh to be representative of the Company to

1. Decide the capital need of the Company and mortgage and collateral at the banks

2. Negotiate, sign and implement credit contracts, security contracts, other contracts, requests, debt certificates and all documents related to credits of the Company at the banks in accordance with the Company’s Charter; Decision on use of loans, guarantees, L/C arisen from the above contracts
- Security assets: Land use right at G14, D2 Road, 25 Ward, Binh Thanh District, HCMC and other assets (if any)

Within the proxy scope, Mr. Nguyen Ngoc Khanh is allowed to use name and stamp of the Company to perform the authorized work

- The proxy time is from 20 Apr 2015 to 20 May 2016. During the authorizing time, any changes in above contents have to be approved by all members of Board of Directors in writing 
Article 6: Approve the plan for consulting the Corporation on divesting capital from IDICO - VINACONTROL

	3
	77B/PLYK - HDQT
	27 Mar 2015
	Approve the reports on economics and technique for building Office Building IDICO – INCON on D2 Road, Binh Thanh District, HCMC

	4
	98/PLYK - HDQT
	14 Apr 2015
	Approve the nominating a contractor to dismantle old house G14, D2 Road, Binh Thanh District, HCMC

	5
	110A/PLYK - HDQT
	21 Apr 2015
	Approve the plan for biding project for building Headquarter of IDICO – INCON on D2 Road, Binh Thanh District, HCMC

	6
	121A/ PLYK - HDQT
	27 Apr 2015
	Approve the selection of a contractor for building Headquarter of IDICO – INCON on D2 Road, Binh Thanh District, HCMC

	7
	124/ PLYK - HDQT
	05 May 2015
	Approve the plan for salary unit 2015

	8
	148/ PLYK - HDQT
	27 May 2015
	Approve the results of tendering the construction of Headquarter of IDICO – INCON on D2 Road, Binh Thanh District, HCMC

	9
	184/ PLYK - HDQT
	30 Jun 2015
	Approve the estimate and designer, equipment supplier, installer of fire protection, anti-lighting system for Headquarter of IDICO – INCON on D2 Road, Binh Thanh District, HCMC

	10
	232/ PLYK – HDQT
	11/08/2015
	Appoint Mr. Hap Tien Sy – Construction Engineer as the Chief of LAS-XD 308

	11
	233/ PLYK – HDQT
	11/08/2015
	Appoint Mr. Bui Van Doan – architect as the Chief of Design and Architecture Department

	12
	315/ PLYK – HDQT
	30/10/2015
	Approve installing the elevator for IDICO-INCOM Building

	13
	327/ PLYK - HDQT
	09/11/2015
	Approve the adjustment in the investment and the plan on bidding the project: the construction of IDICO-INCOM Office Building


III. Change in related persons/ institutions: No change
- Ms. Vu Thi Thuy Phuong – Head of Supervisory Board became the connect person from 16 Apr 2015 to replace Ms. Tran Thi Ngoc

IV. Transactions of PDMRs and related persons/ institutions
1. List of PDMRs and related persons (attached)
	No.
	Name 
	Trading account (if any
	Position at the Company (if any)
	Start date to be connected person
	End date to be connected person
	Reason

	1
	Ho Minh Toan
	
	Chairman of Board of Directors
	43,700
	2.185%
	

	
	Ho Sy Gia
	
	Connected person
	0
	0%
	

	
	Bui Thi Quynh
	
	Connected person
	0
	0%
	

	
	Nguyen Thi Nu
	
	Connected person
	4,500
	0.225%
	

	
	Ho Hoa Quan
	
	Connected person
	0
	0%
	

	
	Ho Viet Quyen
	
	Connected person
	0
	0%
	

	
	Ho Thi Lien
	
	Connected person
	0
	0%
	

	
	Ho Thi Hue
	
	Connected person
	0
	0%
	

	
	Ho Thi Hong
	
	Connected person
	0
	0%
	

	
	Ho Thi Ha
	
	Connected person
	0
	0%
	

	
	Ho Thi Tho
	
	Connected person
	0
	0%
	

	2
	Nguyen Ngoc Khanh
	
	Director, Manager
	4,000
	0.2%
	

	
	Nguyen Thanh Binh
	
	Connected person
	0
	0%
	

	
	Lam Thi Minh
	
	Connected person
	0
	0%
	

	
	Le Dieu Hoai
	
	Connected person
	5,400
	0.27%
	

	
	Nguyen Tien Trung
	
	Connected person
	
	
	

	
	Nguyen Bao Chau
	
	Connected person
	0
	0%
	

	
	Nguyen Thanh Long
	
	Connected person
	0
	0%
	

	
	Nguyen Tien Dung
	
	Connected person
	0
	0%
	

	
	Nguyen Tien Sy
	
	Connected person
	0
	0%
	

	3
	Phung Thi Thom
	
	Director, Chief Accountant
	25,000
	1.25%
	

	
	Phung Minh Tuong
	
	Connected person
	0
	0%
	

	
	Luu Thi Thao
	
	Connected person
	5,300
	0.265%
	

	
	Nguyen Ngoc Lan Anh
	
	Connected person
	0
	0%
	

	
	Nguyen Quang Bay
	
	Connected person
	0
	0%
	

	4
	Phan Cong Nhan
	
	Director
	14,000
	0.7%
	

	
	Nguyen Thi Loc
	
	Connected person
	0
	0%
	

	
	Phan Hoang Nam
	
	Connected person
	0
	0%
	

	
	Phan Hoang Ngoc
	
	Connected person
	0
	0%
	

	
	Nguyen Thi Tuyet Mai
	
	Connected person
	0
	0%
	

	5
	Mai Quoc Chinh
	
	Director
	16,500
	0.825%
	

	
	Mai Duy Chinh
	
	Connected person
	0
	0%
	

	
	Nguyen Thi Huong
	
	Connected person
	0
	0%
	

	
	Mai Duy Chinh
	
	Connected person
	0
	0%
	

	
	Nguyen Thi Thanh Chau
	
	Connected person
	0
	0%
	

	
	Mai Tram Anh
	
	Connected person
	0
	0%
	

	6
	Ta Van Loi
	
	Deputy Manager
	2,000
	0.1%
	

	
	Ta Van Kien
	
	Connected person
	0
	0%
	

	
	Do Thi Thanh
	
	Connected person
	0
	0%
	

	
	Dao Hong Hanh
	
	Connected person
	0
	0%
	

	
	Ta Trung Hai
	
	Connected person
	0
	0%
	

	
	Ta Huong Giang
	
	Connected person
	0
	0%
	

	
	Ta Van Sy
	
	Connected person
	0
	0%
	

	
	Ta Van Tien
	
	Connected person
	0
	0%
	

	7
	Dam Van Kien
	
	Deputy Manager
	1,000
	0.05%
	

	
	Dam Van Thu
	
	Connected person
	0
	0%
	

	
	Nguyen Thi Bien
	
	Connected person
	0
	0%
	

	
	Dam Thi Khuyen
	
	Connected person
	0
	0%
	

	
	Dam Thi Hue
	
	Connected person
	0
	0%
	

	
	Dam Thi Ly
	
	Connected person
	0
	0%
	

	
	Dam Van Tuong
	
	Connected person
	0
	0%
	

	
	Nguyen Thi Thuy
	
	Connected person
	0
	0%
	

	
	Dam Thi Huyen Trang
	
	Connected person
	
	
	

	8
	Vu Thi Thuy Phuong
	
	Head of Supervisory Board
	0
	0%
	

	
	Vu Dinh Kenh
	
	Connected person
	0
	0%
	

	
	Nguyen Thi Ky
	
	Connected person
	0
	0%
	

	
	Vu Thi Thuy Anh
	
	Connected person
	0
	0%
	

	
	Vu Manh Tu
	
	Connected person
	0
	0%
	

	
	Vu Duc Anh
	
	Connected person
	0
	0%
	

	
	Hap Tien Minh Hieu
	
	Connected person
	0
	0%
	

	
	Hap Vu Nhu Y
	
	Connected person
	0
	0%
	

	
	Hap Tien Hai
	
	Connected person
	0
	0%
	

	9
	Phan Thi Thanh Tam
	
	Supervisor
	0
	0%
	

	
	Phan Van An
	
	Connected person
	0
	0%
	

	
	Nguyen Thi Da
	
	Connected person
	0
	0%
	

	
	Phan Thi Hang Nga
	
	Connected person
	0
	0%
	

	
	Phan Thi Minh Nguyet
	
	Connected person
	0
	0%
	

	
	Phan Thi Hong Minh
	
	Connected person
	0
	0%
	

	
	Tran Thanh Long
	
	Connected person
	0
	0%
	

	
	Tran Gia Phuc
	
	Connected person
	0
	0%
	

	10
	Luong Thanh Phuong
	
	Supervisor
	0
	0%
	

	
	Luong Thanh Chuong
	
	Connected person
	0
	0%
	

	
	Nguyen Thi Hong Tham
	
	Connected person
	0
	0%
	

	
	Nguyen Thi Thuy
	
	Connected person
	0
	0%
	

	
	Luong Nguyen Duc Minh
	
	Connected person
	0
	0%
	

	
	Luong Thi Tuoi
	
	Connected person
	0
	0%
	

	
	Luong Thi Hong Hoa
	
	Connected person
	0
	0%
	

	
	Luong Thi Dau
	
	Connected person
	0
	0%
	


      2.   Stock transactions: None
	No.
	Name
	Relation to PDMRs
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reasons for increase/decrease (selling, buying, transferring, bonus …)

	
	
	
	Shares
	Ratio (%)
	Shares
	Ratio (%)
	

	
	
	
	
	
	
	
	


3. Other transactions: None

IV. Other notes: None
