KKC: Corporate governance report (2015)
CORPORATE GOVERNANCE REPORT
(Year 2015)

I. BOD’s activities (2015)
	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Dao Trong Khoi
	Chairman of Board of Directors 
	06
	100 %
	

	2
	Doan Trung Ha
	Member of Board of Directors 
	06
	100 %
	

	3
	Pham Huu Nha
	Member of Board of Directors 
	06
	100 %
	

	4
	Pham Van Mien
	Member of Board of Directors 
	05
	83 %
	

	5
	Vu Cong Tru
	Member of Board of Directors 
	04
	66 %
	


II. Board Resolutions (2015)
	No.
	Board Resolution No.
	Date
	Content

	1
	01/2015 - NQ/HDQT
	13 Mar 2015
	- Approve the audited financial statement 2014
- Decide advance dividend payment 2014: 15%
- Expected record date for advance dividend payment and AGM 2015: at the end of March 2015, holding Annual General Meeting of Shareholders 2015 at the end of April 2015; exercise date for advance dividend payment: 15/04/2015

	2
	02/2015 - NQ/HDQT
	25 Apr 2015
	- Appoint Mr. Dao Trong Khoi as the Chair of BOD cum General Manager
- Reappoint Deputy General Managers and Chief Accountant

- Permit Executive Board to perform the inventory level, goods “coming” to two ten thousand tons
- Agree Executive Board to make necessary procedures to:

+ Building Living House for office at Cau Kien Bridge with the area of 200m2, the estimated cost was about VND 3 billion

+ Building the balancing house, the cost was about VND 0.5 billion

+ Installing one tower crane – five tons, the cost was about VND 0.5 billion

- Buying two towed vehicles, the estimated cost was VND 4.4 billion


	3
	03/2015 - NQ/HDQT
	15 May 2015
	- Assign Management Board to borrow capital at Viettinbank – Ngo Quyen Branch with credit limit: VND 250 billion

	4
	04/2015 - NQ/HDQT
	01 Jun 2015
	-  - Assign Management Board to borrow capital at Military Bank – Hai Phong Branch

	5
	05/ 2015 – NQ/ HDQT
	28 Dec 2015
	Make plan for 2016 as follows:

- Revenue: 500 billion dongs

- Profit before tax: 5 billion dongs

Appoint Ms. Ma Thi Nhung – former Deputy Head of Department of Finance and Accounting as Head of Department of Finance and Accounting

Approve the plan for investment in building road at Cau Kien premise with area of 60m long, 10m wide; estimate of about 200 million dongs


III. Change in members of Board of Directors: 
IV. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and connected persons/ institutions

	No.
	Name
	Relationship with PDMRs
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reasons

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Dao Trong Khoi
	Chairman of BOD
	552,702
	11.78 %
	552,702
	11.78 %
	

	-
	Le Thi Nhan
	Wife
	
	
	
	
	

	-
	Dao Trong Ha
	Son
	
	
	
	
	

	-
	Dao Le Thanh
	Son
	
	
	
	
	

	2
	Doan Trung Ha
	Member of BOD
	638,400
	13.61 %
	638,400
	13.61 %
	

	-
	Vu Thu Thuy
	Wife
	
	
	
	
	

	-
	Doan Trong Thanh
	Son
	
	
	
	
	

	-
	Doan Trong Long
	Son
	
	
	
	
	

	-
	Doan Trong Tan
	Son
	
	
	
	
	

	3
	Pham Van Mien
	Member of BOD
	81,577
	1.74 %
	81,577
	1.74 %
	

	-
	Nguyen Thi Van
	Wife
	
	
	
	
	

	-
	Pham Duy Hieu
	Son
	
	
	
	
	

	-
	Pham Tien Trung
	Son
	
	
	
	
	

	-
	Le Thi Hao
	Daughter in law
	
	
	
	
	

	-
	Nguyen Thi Thuy
	Daughter in law
	
	
	
	
	

	4
	Pham Huu Nha
	Member of BOD
	0
	0
	0
	0
	

	-
	Le Thi Ha
	Wife
	
	
	
	
	

	-
	Pham Hong Tien
	Son
	
	
	
	
	

	-
	Pham Binh Nguyen
	Daughter
	
	
	
	
	

	5
	Vu Cong Tru
	Member of BOD
	103,400
	2.20 %
	103,400
	2.20 %
	

	-
	Nguyen Thi Vien
	Wife
	
	
	
	
	

	-
	Vu Thai Viet
	Son
	
	
	
	
	

	-
	Hoang Thi Minh Hien
	Daughter in law
	
	
	
	
	

	6
	Dang Thi Mam
	Chief Accountant
	3,400
	0.06 %
	3,400
	0.07 %
	

	-
	Pham Van Chung
	Husband
	
	
	
	
	

	-
	Pham Thi Minh Hue
	Daughter
	
	
	
	
	

	-
	Pham Trung Hieu
	Son
	
	
	
	
	

	-
	Tran Binh Trong
	Son in law
	
	
	
	
	

	7
	Mac Thi Nhung
	Head of Department of Finance and Accounting
	12,498
	0.26
	12,498
	0.26
	


V. Other notices: None
