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I. BOD Activities 
Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Duong Thanh Hien
	Chair of the Board
	02
	100%
	Dismissed on 03 Jul 2015

	2
	Nguyen anh Tu
	Member of Board of Directors 
	02
	100%
	Dismissed on 03 Jul 2015

	3
	Tran Thi Thai
	Member of Board of Directors 
	02
	100%
	Dismissed on 03 Jul 2015

	4
	Dang Viet Anh
	Chair of Board of Directors 
	02
	100%
	Appointed on 03 Jul 2015

	5
	Luu Minh Trinh
	Member of Board of Directors 
	05
	100%
	Resigned from 26 Oct 2015

	6
	Le Hong Thai
	Deputy Chair of Board of Directors 
	03
	100%
	Appointed on 03 Jul 2015

	7
	Nguyen Xuan Minh
	Member of Board of Directors 
	03
	100%
	Appointed on 03 Jul 2015

	8
	Tran Ngoc Hieu
	Member of Board of Directors 
	03
	100%
	Appointed on 03 Jul 2015


II. Board Resolutions 
	No.
	 Board Resolution No.
	Date
	Contents

	1
	04/ NQ - HDQT
	06 May 2015
	- Approve audited financial statement in 2014 to submit to Annual General Meeting of Shareholders 2015
- Approve methods of profit distribution in 2014 to submit to Annual General Meeting of Shareholders 2015

- Authorizing Management Board to continue reviewing, rebuilding operation plan 2015 (in which there is a plan of big repairing 2015) in the basis of average price of first 4 months of 2015 and current market price level to build average price for whole year, saving big repairing expense, to ensure the operation result in 2015 exist profit to offset losses of 2014 and enough to dividing dividends 2015 for shareholders; finish statements to submit Board of Directors before 11/05/2015

- Approve Statement of General Manager as about approval of spending amount from reward – welfare fund of the Company with the amount of VND 432,544,445
- Unifying performing without interest with debts of North Central JSC from 01/01/2015. Concurrently, extracting provision for doubtful receivable on balance of loan and unpaid interest from 01//01/2015

- Unifying producing fertilizer from by-product source of dregs to create fertilizer source with suitable price to preferentially sell to farmers who planting sugarcane, to improve efficiency of developing investing activity on material area

- BOD decides to convene Annual General Mandate 2015 as on 23/05/2014. Authorizing General Manager to prepare procedures, documents of Meeting according to current regulations

	2
	09/ QD - HDQT
	08 Jun 2015
	Decision of BOD on approval of overhaul plan 2015

	3
	10/ NQ - HDQT
	09 Jun 2015
	Resolution on recruitment and appointment of Deputy General Director – Mr. Nguyen Xuan Minh

	4
	11/ QD - HDQT
	10 Jun 2015
	Decision on recruitment and appointment of Deputy General Director – Mr. Nguyen Xuan Minh

	5
	15/ NQ - HDQT
	03 Jul 2015
	Board resolution on:

- Approval of result of appointing Chairman and Deputy Chairman of Board of Directors for term of 2013 – 2018:

1. Mr. Dang Viet Anh holding Chair of Board of Directors of Kon Tum Sugar JSC 

2. Mr. Le Hong Thai holding Deputy Chair of Board of Directors of Kon Tum Sugar JSC 

- Approve the dismissal, appointment of Management Board and restructuring the organizational apparatus of the Company

1. Dismiss General Director and terminate labor contract for Mr. Pham Dinh Manh Thu since 03 Jul 2015

2. Dismiss Deputy General Director and terminate labor contract for Mr. Trinh Van Xuan since 03 Jul 2015

3. Appoint Mr. Nguyen Xuan Minh as General Director since 03 Jul 2015

4. Restructuring the Company and appointing managers
+ Approve the dissolution of Department of Technique – Quality, Department of Environment and KCS

+ Approve the establishment of Department of Technique -Environment and KCS; set up Sugar Factory directly under the Company

+ Approve the establishment of workshop for production and experiment of fertilizers 

M.r Luu Minh Trinh – Deputy General Director of the Company

+ Reappoint Mr. Ho Minh Tuong as Chief Accountant of the Company

+ Reappoint Mr. Nguyen Sy Ha as Head of Personnel and General Affairs of the Company

+ Reappoint Mr. Pham Cong Thanh - Head of Department of KCS, Environment as Director of Sugar Factory
+ Appoint Mr. Nguyen Thang, former Deputy Head of KCS, Environment as Director of Sugar Factory

+ Appoint Mr. Dang Thanh Minh – former Deputy Foreman  as Deputy Head of Department of KCS – Environment
+ Approve the list of Deputy Heads of Departments, units directly under for General Director to appoint, reappoint as follows:
1. Mr. Nguyen Duc Can – reappointed as Deputy Head of Personnel and General Affairs

2. Mr. Tran Truong Giang – reappointed as Deputy Head of Accounting

3. Mr, Nguyen Ngoc Chuong – reappointed as Deputy Head of Department of agricultural crop

4. Mr. Nguyen Van Nhuong – reappointed as Deputy Head of Department of agricultural crop

5. Mr. Nguyen Dien Tu – reappointed as Deputy Head of Department of agricultural crop

6. Mr. Nguyen Hoang Sam, appointed as Deputy Head of Technique, KCS, Environment

7. Mr. Le Van Anh, appointed as Deputy Director of Sugar Factory

- Board of Directors assigned Management Board of the Company:

+ Carry out the tasks based on annual General Meeting of Shareholders 2015
+ Review the regulations, internal rules of the Company and report Board of Directors to amend and supplement in accordance with the real situation of the Company
+ Carry out the investment and development of material area to meet the materials for the factory’s operation in 2015 and development orientation of the Company
+ Carry out the overhaul of 2015, ensure the highest efficiency of 2015-2016

+ Strictly carry out the reporting duties as a listing company, information disclosure to authorities and regular reports and reports as suddenly requested by Board of Directors and Supervisory Board 

	
	38/ NQ - HDQT
	03 Aug 2015
	Board Resolution on:
- Approve the amended and supplemented Charter of the Company with 21 Chapters, 52 Articles to replace the Charter of the Company that was issued based on Decision No. 04/QD – HDQT on 25 Jan 2015 of Board of Directors; Board of Directors assigned secretarial board of Board of Directors to complete the Charter and prepare the procedures for submitting annual General Meeting of Shareholders for approval
- Approve the report of Management Board on operation result of the first 6 months of 2015

- Approve the reports of Management Board on implementation of board resolutions on restructuring the managerial apparatus, overhaul of 2015, situation and orientation of investment and development of sugarcane material area 

- Approve the Statement of General Director on approving policy for investing and developing the sugarcane material area
- Approve the fixed income for employees with VND 900,000/ ton of sugar

	7
	39/ QD - HDQT
	07 Aug 2015
	Decision of Board of Directors on approving policy for investing and developing the material area

	8
	41/ NQ - HDQT
	15 Oct 2015
	Board resolution on
- Approve the internal regulations of the Company, including Regulation of organizing apparatus of the Company; salary payment regulation of the Company; internal spending regulation; financial regulation; bidding regulation. Board of Directors authorizes Chairman of the Company to sign the decision of issuing regulations
- Approve the method of labor margin in season 2015 – 2016, with total employees in the Company is 251 persons, in which, number of employees signed contract more than 12 months is 235 persons; number of employees signed temporary contract is 16 persons.

Authorize General Manager to assign the specific tasks to units, individuals in the Company to ensure the labor productivity.

- Approve the Statement No.360/TTr-KTS dated 01/10/2015 of General Manager of the Company about the approval on the technical economic norm of the business production in the season 2015-2016. 

Board of Directors authorizes Chairman of the Board to sign the issuance decision

- Approve the Statement No. 372/TTr-KTS, dated 08/10/2015 of General Manager of the Company about the sugar-cane purchasing price in season 2015-2016. Specifically, the average purchasing price of investment cane in the region is VND 850 per kg; the average purchasing price of cane outside the region is VND 1,050 per kg.

Authorize General Manager to decide the purchasing price by each time, in accordance with the movements of the market but the average price must not exceed the above price.

- Approve some basic criteria of production plan in season 2015-2016

· Expected time on season: 

+ Date of issuing cutting card: 12/11/2015

+ Date of pressing cane: 17/11/2015

· Cane yield expected to be pressed: 180,000 tons

· Impurities rate: 2.9%

· Attrition rates of cane / sugar

· Salary unit in 2016: VND 900,000 per ton

· Cost: VND 11,000 per kg

Authorize General Manager to review the transportation expense and other expenses to calculate specifically the business, production operation plan in the season 2015-2016 and 2016-2017 and submit to Board of Directors; concurrently, calculate time, method of harvesting, collecting and purchasing, producing reasonably, especially before and after the Luna New Year to improve recovery efficiency of the Company.

- Approve some other contents:

+ Establish the Committee of collecting investment debt in the Material areas to collect the development, investment debts in the overdue material areas.

+ Assign Mr. Nguyen Xuan Minh - General Manager of the Company to directly manage the activity of investing, developing the material area, activity of managing debt and organizing the Material block apparatus. Assign Mr. Luu Minh Trinh – Deputy General Manager of the Company to hold the title: Chief of Committee of collecting investment debt, to be responsible for foreign affairs and some administrative fields according to the assignment of General Manager.

+Approve the workforce of 01 person to be assistance of General Manager, to help General Manager in the progress of managing, operating the Company.

+ The Company produces according to the process itself to ensure the seed supplying the Company. Authorize General Manager to implement according to the regulation of the Company.

+ Purchase 01 high-capacity Agrimotor and cultivating machine to serve the production, reduce the expense for the farmers. Request General Manager to make the efficiently management method to submit to Board of Directors 

+ Construct the line of processing high-class probiotic mud to sell to farmers to improve land and increase the cane productivity. Authorize General Manager to make the reasonable management method to submit to Board of Directors.

+ Establish the Committee of Liquidating materials and inventories to decrease the inventories expense. Authorize General Manager to make the specific plan to submit to Board of Directors and implement the plan.

- Board of Directors authorizes General Manager to:

+ Direct units in the Company to make the job description report, submit to Board of Directors before the season 2015-2016.

+ Direct related units and individuals to research the report, proposal of Supervisory Board in the Supervisory period on 11-14/08/2015. Surmount the mentioned restrictions in the report of Supervisory Board.

+ Make the Board of comparing the economic efficient between cane and wheat in Kon Tum province in the direction of investing new seed, increase the cane yield; report to Board of Directors to make the decision basis for the investment in expanding the scale in Chu-Prong district, Gia Lai province.

+ Clarify the causes of loss causing the decrease of current cane scale compared to report in Annual General Meeting of Shareholder 2015. Research the documents carefully to determine the responsibility in this problem.



	9
	42/QD - HDQT
	16 Oct 2015
	Decision on Board of Directors on approval of economic and  technical norms of 2015- 2016

	10
	43/QD - HDQT
	16 Oct 2015
	Decision on Board of Directors on restructuring the organizational apparatus and labor margin of the Company

	11
	48/QD - HDQT
	20 Oct 2015
	Decision of Board of Directors on issuing salary rule of the Company 

	12
	49/QD - HDQT
	20 Oct 2015
	Decision of Board of Directors on issuing internal expenditure rule

	13
	50/QD - HDQT
	20 Oct 2015
	Decision of Board of Directors on issuing financial rule

	14
	51/QD - HDQT
	20 Oct 2015
	Decision of Board of Directors on issuing rule on purchase of commodities

	15
	58/QD - HDQT
	28 Oct 2015
	Decision of Board of Directors on issuing the amended and supplemented Charter

	16
	74/QD - HDQT
	31 Dec 2015
	Decision of Board of Directors on issuing on approving salary fund of 2015 for employees


III. Change in connected persons/ institutions
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Nguyen Xuan Minh
	
	Member of Board of Directors, General Director 
	03 Jul 2015
	
	Appointed as General Director by annual General Meeting of Shareholders 

	2
	Dang Viet Anh
	
	Chair of Board of Directors 
	03 Jul 2015
	
	Appointed by annual General Meeting of Shareholders 

	3
	Le Hong Thai
	
	Deputy Chair of Board of Directors 
	03 Jul 2015
	
	Appointed by annual General Meeting of Shareholders 

	4
	Tran Ngoc Hieu
	
	Member of Board of Directors 
	03 Jul 2015
	
	Appointed by annual General Meeting of Shareholders 

	5
	Tran Thi Nhi
	
	Head of Supervisory Board 
	03 Jul 2015
	
	Appointed by annual General Meeting of Shareholders 

	6
	Nguyen Thi Thuy
	
	Member of Supervisory Board 
	03 Jul 2015
	
	Appointed by annual General Meeting of Shareholders 

	7
	Duong Thi Hien
	
	Chair of Board of Directors 
	05 May 2013
	03 Jul 2015
	Resigned from Board of Directors due to the capital divestment of DATC

	8
	Nguyen Anh Tu
	
	Member of Board of Directors 
	05 May 2013
	03 Jul 2015
	Resigned from Board of Directors due to the capital divestment of DATC

	9
	Chu Ngoc Lam
	
	Head of Supervisory Board 
	05 May 2013
	03 Jul 2015
	Resigned from Supervisory Board due to the capital divestment of DATC

	10
	Luu Minh Trinh
	
	Member of Board of Directors 
	20 May 2014
	26 Oct 2015
	Resigned

	11
	Tran Thi Thai
	
	Member of Board of Directors 
	05 May 2013
	03 Jul 2015
	Resigned from Board of Directors 


IV. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and connected persons

	No.
	Name 
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Duong Thanh Hien (representative for the State capital)
	
	Chair of the Board
	-
	
	

	
	Nguyen Thi Nhung
	
	Connected
	22,984
	0.45
	

	
	Duong Hong Hanh
	
	Connected
	
	
	

	2
	Nguyen Anh Tu (representative for the State capital)
	
	Director
	-
	
	

	
	Tran Thi Tam
	
	Connected
	
	
	

	
	Nguyen Anh Tuan
	
	Connected
	
	
	

	
	Tran Thi Thu Ha
	
	Connected
	
	
	

	3
	Trinh Van Xuan
	
	Deputy General Manager
	20,609
	0.4
	

	
	Nguyen Thi Hong Thuy
	
	Connected person
	
	
	

	4
	Tran Thi Thai
	
	Director
	152,100
	3
	

	
	Dang Thi Thu Hang
	
	Connected
	
	
	

	
	Dang Viet Anh
	
	Connected
	
	
	

	
	Tran Ngoc Hieu
	
	Connected
	74,529
	1.47
	

	5
	Ho Minh Tuong
	
	Chief Accountant
	9,126
	0.18
	

	
	Nguyen Thi To Anh
	
	Connected
	
	
	

	
	Ho Minh Thinh
	
	Connected
	
	
	

	6
	Luu Minh Trinh
	
	Deputy General manager
	1,690
	0.03
	

	
	Nguyen Thi Thach
	
	Connected
	
	
	

	
	Luu Thi Anh Tuyet
	
	Connected
	
	
	

	
	Luu Quoc Thang
	
	Connected
	
	
	

	7
	Chu Ngoc Lam
	
	Chief of Sup. Board
	845
	0.02
	

	
	Chu Tam Tuong
	
	Connected
	
	
	

	
	Vi Thi Chung
	
	Connected
	
	
	

	
	Nguyen Thi Hai Van
	
	Connected
	
	
	

	
	Chu Ngoc Kien
	
	Connected
	
	
	

	8
	Nguyen Ngoc Hoai Phuong
	
	Member of Sup. Board
	1,521
	0.03
	

	
	Nguyen Ngoc Phap
	
	Connected
	
	
	

	
	Nguyen Thi Loc
	
	Connected
	
	
	

	
	Le Thi Huong Giang
	
	Connected
	
	
	

	
	Nguyen Ngoc Anh Khoa 
	
	Connected
	
	
	

	
	Nguyen Ngoc Quang Phuc
	
	Connected
	
	
	

	9
	Tran Thi Thai
	Director of BOD
	
	152,100
	3
	


2. Stock transaction
	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	
	
	
	
	
	
	
	


3 Other transaction

V. Other issues

