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I. BOD Activities (2015)
Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Nguyen Van Thieu
	Chair of Board of Directors 
	13/13
	100%
	

	2
	Mr. Nguyen Khang
	Member of Board of Directors 
	13/13
	100%
	

	3
	Mr. Pham Quang Tuyen
	Member of Board of Directors 
	13/13
	100%
	

	4
	Mr. Nguyen Thanh Cong
	Member of Board of Directors 
	13/13
	100%
	

	5
	Mr. Khuc Ngoc Giang
	Member of Board of Directors 
	08/13
	61%
	Business trip

	6
	Mr. Nguyen Duy Khuyen
	Member of Board of Directors 
	03/03
	100%
	Dismissed on 22 Apr 2015

	7
	Mr. Le Hong Thang
	Member of Board of Directors 
	03/03
	100%
	Dismissed on 22 Apr 2015

	8
	Mr. Nguyen Van Quy
	Member of Board of Directors 
	03/03
	100%
	Dismissed on 22 Apr 2015

	9
	Mr. Hoang Viet Dung
	Member of Board of Directors 
	03/03
	100%
	Dismissed on 22 Apr 2015


II. Board Resolutions (2015)
	No.
	Board Resolution No.
	Date
	Content

	1
	98/ NQ - SPLT
	05 Feb 2015
	1. Review the implementation of resolutions and conclusions of previous board meetings
2. Planning:

- Assess the operation result 2014; approve the operation plan 2015

- Approve the indicators in operation plan of Q.I/ 2015

3. Review, balance the investment in project “acid – 300,000 tons/ year combined with electricity generation and other projects of Q.I/ 2015
4. Discuss the issue, amendment and supplement of some regulations

5. Reappoint Mr. Nguyen Thanh Cong as Deputy General Director

6. Reappointment of positions decided by Board of Directors 
7. Some other matters:

- Overhaul: project for renovating water pipe, istallation of air compressor, repairing the railway (tunnel in Thach Son Commune)

- Material consumption norm, labor safety and hygiene in 2015

- Preparation for annual General Meeting of Shareholders 2015

	2
	195 (1)/ NQ - SPLT
	01 Apr 2015
	1. Approve the year plan 2015
2. Operation result of Q.I/ 2015; approve the main indicators of Q.II/ 2015

3. Preparation for annual General Meeting of Shareholders 2015

- Review reports to be submited to annual General Meeting of Shareholders:  reports of Management Board, Board of Directors, Supervisory Board, profit distribution, remuneration …

- Annual reports 2014

- Set up a team for holding annual General Meeting of Shareholders 2015

- Approve the plans for annual General Meeting of Shareholders 2015

4. Some other matters required by General Director    

	3
	195 (2)/ NQ - SPLT
	01 Apr 2015
	1. Summing up the list of candidates to Board of Directors, Supervisory Board for term 2015 – 2020
2. Review, complete the preparation for annual General Meeting of Shareholders 2015
3. Other tasks

	4
	245/ NQ - SPLT
	22 Apr 2015
	1. Appoint Mr. Nguyen Van Thieu as Chair of Board of Directors for term 2015 2020
2. Set up the secretarial team of the Company

	5
	246/ NQ - SPLT
	22 Apr 2015
	1. Consider the lengthening position of General Director for Mr. Nguyen Duy Khuyen
2. Appoint legal representative to replace Mr. Nguyen Duy Khuyen – in charge of Management Board of the Company

3. Reappoint Mr. Nguyen Thanh Cong as Deputy General Director 

	6
	382 /NQ – SPLT

383 /NQ – SPLT

466 /NQ-SPLT
	18 Jun 2015

17 Jul 2015
	- Approve the process of appointing General Manager 
- Approve the process of appointing General Manager and standards

- Approve personnel appointment and holding conference for votes
- Approve implementing next procedures in accordance with the process of appointing General Manager

- Appoint Mr. Pham Quang Tuyen as General Manager 

	7
	469 /NQ – SPLT
	31 Jul 2015
	- Assess the business result of quarter 2.2015 and the first 6 months of 2015, the financial statement of the first 6 months and the business targets of quarter 3.2015.
- Approve the operational rules of Board of Directors 

- Build the operational plan of Board of Directors (from 6/2015 to quarter 2.2016)

- Review the implementation of projects

- Report on settlement of completed projects

- Consider the purchase of 5-seat car and 4 forklifts
- Review the amendment of management rules

- Other issues

	8
	620 /NQ – SPLT
	04 Nov 2015
	- Assess the business result of quarter 3 an d the first 9 months of 2015 and the financial statement of quarter 3.2015
- Approve the targets of the business plan of quarter 4.2015

- Approve the working plan of Board of Directors and reviewing the 2016 business plan

- Approve making and amending some management rules

+ Approve the operational rules of Board of Directors, assigning tasks in Board of Directors and regulations on management of construction investment activities
+ Consider financial rules, liabilities management rules, sales management rules, equipment purchase rules and salary payment rules

- Prepare documents as prescribed:

+ Draft of the operational and organizational charter after the amendment

+ The corporate governance report of the last 6 months of the whole year 2015

+ The 2015 annual report

- Other issues

	9
	687 /NQ-SPLT
	30 Nov 2015
	- Approve investing acid production line with the capacity of 300,000 tons per year
- Stop implementing the project of handling emission from Acid sulfuric production lines

- Approve the settlement of the completed project “Superphosphate warehouse”  

- Approve some management rules

- Other issues


III. Change in connected persons/ institutions

	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Mr. Khuc Ngoc Giang
	
	Member of Board of Directors 
	22/04/2015
	
	

	
	Vietnam National Chemical Group
	
	
	22/04/2015
	
	

	
	Khuc Van Giao
	
	
	22/04/2015
	
	

	
	Vu Thi Mien
	
	
	22/04/2015
	
	

	
	Nguyen Thi Kim Oanh
	
	
	22/04/2015
	
	

	
	Khuc Nguyen Binh
	
	
	22/04/2015
	
	

	
	Khuc Nguyen Vu
	
	
	22/04/2015
	
	

	
	Khuc Thi Bich
	
	
	22/04/2015
	
	

	
	Khuc Thi Dien
	
	
	22/04/2015
	
	

	2
	Nguyen Thanh Cong
	
	member of Board of Directors 
	22/04/2015
	
	

	
	Vietnam National Chemical Group
	
	
	22/04/2015
	
	

	
	Lam Thao Fertilizer Service and Transport JSC
	
	
	22/04/2015
	
	

	
	Lam Thao Fertilizer Mechanical JSC 
	
	
	22/04/2015
	
	

	
	Do Thi Ty
	
	
	22/04/2015
	
	

	
	Le Thi Le Hang
	
	
	22/04/2015
	
	

	
	Nguyen Anh Hung
	
	
	22/04/2015
	
	

	
	Nguyen Anh Vinh
	
	
	22/04/2015
	
	

	
	Nguyen Quang Anh
	
	
	22/04/2015
	
	

	
	Nguyen Hai Yen
	
	
	22/04/2015
	
	

	
	Nguyen Lan Huong
	
	
	22/04/2015
	
	

	3
	Tran Van Chuyen
	
	Member of Supervisory Board 
	22/04/2015
	
	

	
	Nguyen Thi An
	
	
	22/04/2015
	
	

	
	Ta Minh Hang
	
	
	22/04/2015
	
	

	
	Tran Duong Chinh
	
	
	22/04/2015
	
	

	
	Tran Minh Quan
	
	
	22/04/2015
	
	

	
	Tran Trung Phong
	
	
	22/04/2015
	
	

	
	Tran Trung Phiem
	
	
	22/04/2015
	
	

	
	Tran Van Luu
	
	
	22/04/2015
	
	

	
	Tran Thi Luyen
	
	
	22/04/2015
	
	

	
	Tran Thi Can
	
	
	22/04/2015
	
	

	4
	Nguyen Duy Khuyen
	
	Member of Board of Directors 
	19/04/2015
	01/05/2015
	

	
	Vu Thi Nguyet
	
	
	19/04/2015
	01/05/2015
	

	
	Nguyen Thi Nguyet
	
	
	19/04/2015
	01/05/2015
	

	
	Nguyen Duy Luyen
	
	
	19/04/2015
	01/05/2015
	

	
	Nguyen Duy Khich
	
	
	19/04/2015
	01/05/2015
	

	
	Nguyen Thi Hong Nga
	
	
	19/04/2015
	01/05/2015
	

	
	Nguyen Thi Ngoc Lan
	
	
	19/04/2015
	01/05/2015
	

	5
	Hoang Viet Dung
	
	Member of Board of Directors 
	27/04/2012
	22/04/2015
	

	
	Hoang Viet Manh
	
	
	27/04/2012
	22/04/2015
	

	
	Hoang Thi Ngoc
	
	
	27/04/2012
	22/04/2015
	

	
	Hoang Thi Thuy Hang
	
	
	27/04/2012
	22/04/2015
	

	
	Nguyen Thi Hong Nhi
	
	
	27/04/2012
	22/04/2015
	

	
	Hoang Minh Thanh
	
	
	27/04/2012
	22/04/2015
	

	
	Hoang Thi Van Thanh
	
	
	27/04/2012
	22/04/2015
	

	6
	Nguyen Van Quy
	
	Member of Board of Directors 
	22/12/2009
	22/04/2015
	

	
	Nguyen Van Thuyen
	
	
	22/12/2009
	22/04/2015
	

	
	Nguyen Thi Nghien
	
	
	22/12/2009
	22/04/2015
	

	
	Nguyen Thi Thang
	
	
	22/12/2009
	22/04/2015
	

	
	Nguyen Duc Long
	
	
	22/12/2009
	22/04/2015
	

	
	Nguyen Van Thanh
	
	
	22/12/2009
	22/04/2015
	

	
	Nguyen Thanh Nhan
	
	
	22/12/2009
	22/04/2015
	

	
	Nguyen Thi Phu
	
	
	22/12/2009
	22/04/2015
	

	
	Nguyen Thi Thuy
	
	
	22/12/2009
	22/04/2015
	

	
	Nguyen Thi Kim Oanh
	
	
	22/12/2009
	22/04/2015
	

	
	Nguyen Anh Quyen
	
	
	22/12/2009
	22/04/2015
	

	
	Nguyen Tien Quyet
	
	
	22/12/2009
	22/04/2015
	

	7
	Nguyen Thi Van Hoa
	
	Member of Supervisory Board 
	24/04/2013
	22/04/2015
	

	
	Nguyen Van Hoan
	
	
	24/04/2013
	22/04/2015
	

	
	Vu Thi Hoang Voc
	
	
	24/04/2013
	22/04/2015
	

	
	Vu Tuan Hoang
	
	
	24/04/2013
	22/04/2015
	


IV. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Nguyen Van Thieu
	
	Chairman of Board of Directors 
	23,206,500
	29.82%
	

	
	Vietnam National Chemical Group
	
	
	54,339,300
	69.82%
	

	
	Nguyen Thi Yem
	
	
	0
	0
	

	
	Dinh Thi Nhung
	
	
	0
	0
	

	
	Nguyen Thu Thuy
	
	
	0
	0
	

	
	Nguyen Thien Thu Van
	
	
	0
	0
	

	
	Nguyen Thien Thuat
	
	
	0
	0
	

	
	Nguyen Thi Ngoc
	
	
	0
	0
	

	
	Khuc Ngoc Giang
	
	Member of Board of Directors 
	11,674,800
	15%
	

	
	
	
	
	
	
	

	
	Vietnam National Chemical Group
	
	
	54,339,300
	69.82%
	

	
	Khuc Van Giao
	
	
	0
	0
	

	
	Vu Thi Mien
	
	
	0
	0
	

	
	Nguyen Kim Oanh
	
	
	0
	0
	

	
	Khuc Nguyen Binh
	
	
	0
	0
	

	
	Khuc Nguyen Vu
	
	
	0
	0
	

	
	Khuc Thi Bich
	
	
	0
	0
	

	
	Khuc Thi Dien
	
	
	0
	0
	

	3
	Nguyen Thanh Con
	
	Member of Board of Directors 
	Personal ownership: 4,140
Capital representative: 7,783,200
	
	

	
	Vietnam National Chemical Group
	
	
	54,339,300
	69.82%
	

	
	Lam Thao Fertilizer Mechanical Joint Stock Company 
	
	
	172,000
	20%
	

	
	Do Thi Ty
	
	
	0
	0
	

	
	Le Thi Le Hang
	
	
	624
	
	

	
	Nguyen Anh Hung
	
	
	0
	0
	

	
	Nguyen Thanh Vinh
	
	
	0
	0
	

	
	Nguyen Quang Oanh
	
	
	0
	0
	

	
	Nguyen Hai Yen
	
	
	0
	0
	

	
	Nguyen Lan Huong
	
	
	0
	0
	

	4
	Nguyen Khang
	
	Member of Board of Directors 
	0
	0
	

	
	Bac Giang Materials Joint Stock Company 
	
	
	562,500
	0.72%
	

	
	Nguyen Van Chu
	
	
	0
	0
	

	
	Ha Thi Xuyen
	
	
	0
	0
	

	
	Nguyen Dang Khoa
	
	
	0
	0
	

	
	Nguyen Dang Khoi
	
	
	0
	0
	

	
	Nguyen Van Khoat
	
	
	0
	0
	

	
	Nguyen Thi Xuan
	
	
	0
	0
	

	
	Nguyen Anh Tuan
	
	
	0
	0
	

	
	Nguyen Thi Thu Trang
	
	
	0
	0
	

	5
	Pham Quang Tuyen
	
	Member of Board of Directors cum General Manager 
	4,320
	
	

	
	Vietnam National Chemical Group
	
	
	54,339,300
	69.82%
	

	
	Le Thi Dung
	
	
	
	
	

	
	Pham Thi Minh Yen
	
	
	4,320
	
	

	
	Pham Thi Chuc Thuy
	
	
	3,780
	
	

	
	Pham Thi Huyen
	
	
	760
	
	

	
	Pham Thi Ha
	
	
	2,700
	
	

	
	Tran Thi Ha
	
	
	0
	0
	

	
	Pham Thi Hong Nhung
	
	
	0
	0
	

	
	Pham Thanh Tung
	
	
	0
	0
	

	6
	Tran Quoc Cuong
	
	Head of Supervisory Board  
	0
	0
	

	
	Van Dien Calcined Superphosphate Joint Stock Company 
	
	
	0
	0
	

	
	Tran Hoa Binh
	
	
	0
	0
	

	
	Tran Thi Ngoc Bac
	
	
	0
	0
	

	
	Nguyen Thi Mai Linh
	
	
	0
	0
	

	
	Tran Quoc Minh
	
	
	0
	0
	

	7
	Nguyen Van Tho
	
	
	9,540
	
	

	
	Nguyen Thi Miet
	
	
	0
	0
	

	
	Vu Thi Bich Nga
	
	
	23,400
	
	

	
	Nguyen Dinh Tri
	
	
	0
	0
	

	
	Nguyen Thi Binh
	
	
	0
	0
	

	
	Nguyen Van Ngoc
	
	
	0
	0
	

	
	Nguyen Van Bai
	
	
	0
	0
	

	
	Nguyen Thi Lien
	
	
	0
	0
	

	8
	Tran Van Chuyen
	
	
	1,800
	
	

	
	Nguyen Thi Am
	
	
	0
	0
	

	
	Ta My Hang
	
	
	0
	0
	

	
	Tran Duong Chinh
	
	
	0
	0
	

	
	Tran Minh Quan
	
	
	0
	0
	

	
	Tran Trung Phong
	
	
	0
	0
	

	
	Tran Trung Phiem
	
	
	0
	0
	

	
	Tran Van Luu
	
	
	0
	0
	

	
	Tran Thi Luyen
	
	
	0
	0
	

	
	Tran Thi Can
	
	
	0
	0
	

	9
	Van Khac Minh
	
	
	204
	
	

	
	Lam Thao Trading And Package Joint Stock Company 
	
	
	290,000
	20%
	

	
	Van Diep
	
	
	0
	0
	

	
	Nguyen Thi Hoan
	
	
	0
	0
	

	
	Van Thi Thuy
	
	
	0
	0
	

	
	Van Khac Khanh
	
	
	0
	0
	

	
	Van Thi Thanh
	
	
	0
	0
	

	
	Van Thi Thu
	
	
	2,880
	
	

	
	Van Ngoc Thang
	
	
	0
	0
	

	
	Nguyen Thi Thuy
	
	
	3,560
	
	

	
	Van Thi Thanh Hien
	
	
	0
	0
	

	
	Van Thi Thanh Hong
	
	
	0
	0
	

	10
	Vu Xuan Hong
	
	
	0
	0
	

	
	Lam Thao Trading And Package Joint Stock Company
	
	
	145,000
	10%
	

	
	Ta Thi Thin
	
	
	0
	0
	

	
	Vu Thi Phuong
	
	
	0
	0
	

	
	Vu Thi Thoa
	
	
	0
	0
	

	
	Ngo Hai Yen
	
	
	5,180
	
	

	
	Vu Thi Khanh Huyen
	
	
	0
	0
	

	
	Vu Thi Thanh Hoai
	
	
	0
	0
	

	11
	Le Hong Thang
	
	
	3,600
	
	

	
	Le Hoai Ngoc
	
	
	0
	0
	

	
	Nguyen Thi Thanh Xuan
	
	
	0
	0
	

	
	Le Hong Son
	
	
	3,240
	
	

	
	Nguyen Thi Le Hang
	
	
	0
	0
	

	
	Le Huong Ngan
	
	
	0
	0
	

	
	Le Huong Thao
	
	
	0
	0
	


2. Transactions of PDMRs and connected persons/ institutions

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	
	
	
	
	
	
	
	


3. Other transactions 

V. Other issues: None
