LHC: Corporate Governance report (The first six months 2015)
CORPORATE GOVERNANCE REPORT
(The first six months 2015)


Company: Lam Dong investment hydraulic construction Joint Stock Company 

Address: 68 Hai Ba Trung str., Da lat city, Lam Dong province

Tel.:
063 3821854


Fax: 063 3832542

Email: dthuyloild@vnn.vn

Charter capital: VND 20,000,000,000 

Stock code: LHC
I. BOD Activities 

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Le Dinh Hien
	Chair of the Board
	8
	100%
	

	2
	Nguyen Quang Trung
	Director
	8
	100%
	

	3
	Hau Van Tuan
	Director
	8
	100%
	

	4
	Le Dinh Hoa
	Director
	8
	100%
	

	5
	Bui Trung Truc
	Director
	8
	100%
	


II. Board Resolutions 
	No.
	Board resolution
	Date 
	Contents

	01
	No.: 01-2015/NQ/

HÑQT
	10/02/2015
	1) Approve financial statement in Quarter 4 and accumulated financial statement in 2014 of the Holding Company with these contents:

1.1) + Total net revenue in Quarter 4: VND 49,662,493,657, increasing by 46.6% year on year.

+ Total net revenue in 2014: VND 161,157,439,874, increasing by 30.7% year on year and reaching 134.3% of year plan.

1.2)  + Total profit after tax in Quarter 4/2014 was VND 2,462,965,969, decreasing by 57.2% year on year.

+ Total profit after tax in 2014 was VND 20,374,425,793, increasing by 45.1% year on year and reaching 135.8% of year plan.

1.3) + Earnings per share in Quarter 4 was VND 1,231/ share.

+ Earnings per share in 2014 was VND 10,187/ share.

 2) Approve consolidated financial statement in Quarter 4 and consolidated accumulated financial statement in 2014 with these contents:

2.1) + Total net revenue in Quarter 4: VND 111,901,004,081, increasing by 21.8% year on year.

+ Total net revenue in 2014: VND 365,352,060,876, increasing by 59% year on year.

2.2)  + Total profit after tax in Quarter 4/2014 was VND 5,486,024,508, increasing by 234.7% year on year.

+ Total profit after tax in 2014 was VND 21,828,440,960, decreasing by 46.6% year on year.

2.3) + Earnings per share in Quarter 4 was VND 2,743/ share.

+ Earnings per share in 2014 was VND 10,914/ share.

3) Approve summoning annual General Meeting of Shareholders in 2015 with these contents:

+ Exercise rate: 01 share : 01 voting right

+ Record date: 05/03/2015

+ Organization date: 05/04/2015

+ Place: Hall of HOANG ANH DAT XANH RESORT, No. 03 Nguyen Du, Ward 9, Da Lat City, Lam Dong Province.
4) Approve statements in General Meeting of Shareholders in 2015 with these contents:

4.1. Approve contents of report of Board of Directors in the General Meeting of Shareholders.

4.2. Approve submitting General Meeting of Shareholders with these contents:

4.2.1. Approve production, business result in 2014

4.2.2. Propose profit distribution plan in 2014:

+ Profit after tax:        VND 20,374,425,793, 

+ Dividend rate 50%:   VND 10,000,000,000, 

+ Investemnt & development fund: VND 10,200,000,000, 

+ Bonus and welfare fund: VND 174,425,793, 

4,2,3) The operation plan, investment plan and dividend payment in 2015:

+ Net revenue: VND 135,000,000,000, 

+ Profit after tax: VND 15,000,000,000, 

+ Dividend rate: from 30 to 50%

+ Invesement in fixed assets: from VND 15 to 20 billion

+ Depreciation of fixed assets: From VND 8 to 12 billion 

+ Financial investment, association: from VND 60 to 100 billion

4.2.4) Propose General Meeting of Shareholders in 2015 to decide Chairman of Board of Directors to concurrently be Executive Manager of Lam Dong Investment Hydraulic Construction Joint Stock Company in financial year 2015

4.2.5. Propose General Meeting of Shareholders to approve list of expected auditing companies to audit financial statement in 2015 of Lam Dong Investment Hydraulic Construction Joint Stock Company as follows:

1. DTL Auditing Co., ltd

2. A&C Auditing and Consulting Co., ltd

3. Auditing and Accounting Financial Consultancy Service Co., ltd (AASC)

General Meeting of Shareholders authorized Board of Directors to select the Auditor in auditing companies above.

4.2.6. Propose General Meeting of Shareholders 2015 to approve remuneration for Board of Directors and Supervisory Board in 2014 of VND 480,000,000, in which:

+ Chairman of Board of Directors:

VND 10,000,000/ month

+ D. Chairman of Board of Directors:

VND 6,000,000/ month

+ Directors and Head of Supervisory Board:
VND 5,000,000/ month

+ Supervisors:




VND 2,000,000/ month

4.2.7. Regarding to plan of share issue to increase charter capital: Propose General Meeting of Shareholders to change use of proceeds from the share issue to supplement floating capital.



	02
	No.: 02-2015/NQ/

HÑQT
	05/04/2015
	1) Approve paying the second dividend payment 2014 in cash:

1.1)
Exercise rate: 25%/share (01 share receives VND 2,500)

1.2)
Record date: 21/4/2015

1.3)
Exercise date:     07/5/2015

	03
	No.: 03-2015/NQ/

HÑQT
	23/04/2015
	Article 1: The Board of Directors approved the criteria for selecting employees and strategic partners for purchasing shares as follows:

1. Criteria for selecting employees:

+ Persons who signed non-term labor contract with the Company

+ Be working at the Company until 31 Mar 2015

+ Strong attachment to the Company

2. Strategic partners

+ Individuals, institutions who have strong finance, specialize in construction of works and projects

+ Having signed contracts on building works and supplying materials, long-term relationship with the Company

Article 2: The Board of Directors approved the list of employees and strategic partners who are eligible to purchase shares as follows:

1) List of employees who are eligible to purchase 100,000 shares (35 employees).

2) List of partners who are eligible to purchase shares:

+ Nong Vuong Hung:                 50,000 shares

+ Nguyen Duc Trong:                50,000 shares

+ Hoang Thi Lua:                     100,000 shares

+ Nguyen Thi Thu Huong:       100,000 shares

	04
	No.: 04-2015/NQ/

HÑQT
	23/04/2015


	Article 1: Approve the documents on offering shares to the public

The Board of Directors approved the documents on offering shares to the public made by the consultant as follows:

- Registration for the offering shares to the public

- Prospectus

- Certificate of Business Registration

- Method of issue

- Charter of the Company 

- General Mandate 2015 on approving plan for the share issue to increase capital

- Board resolution on approving the documents on offering shares to the public

- Audit reports in 2013, 2014

- Resumes of Board of Directors, Supervisory Board, Chief Accountant 

- Consultancy contract on the share issue

- Related documents

Article 2: The Board of Directors assigned the General Director to direct the implementation of related work

Article 3: General Director, Heads of functional divisions, employees of Lam Dong Investment and Hydraulic Construction Joint Stock Company and relevant individuals take responsibility for performing the resolution.

	05
	No.: 05-2015/NQ/HÑQT
	22/05/2015
	1) The Board of Directors approved the financial statement Q.I/ 2015 of the holding company as follows:

+ Net revenue of Q.I/ 2015: VND 30,776,022,431

+ Profit after tax of Q.I/ 2015: VND 6,874,972,342

+ EPS of Quarter I/2015: VND 3,437/share                                

2) The Board of Directors approved the consolidated financial statement of Q.I/ 2015 as follows:

+ The net revenue of Q.I/ 2015: VND 79,420,110,002

+ Profit after tax of Q.I/ 2015: VND 4,350,459,575

+ EPS of Quarter I/2015: VND 2,175/share                                        + EPS the latest 4 quarters: VND 10,893/share

3) The Board of Directors approved the selecting DTL Auditing Co., Ltd to audit financial statement 2015.

4) The Board of Directors approved the purchase of some machines to serve the production and sale of some fully depreciated equipment as follows:

4.1 Purchase 01 excavator HYUNDAI Average income 320LC-7; 01 vibration compactor DYNAPAC CA512PD; 01 vibration compactor DYNAPAC 602PD (second-hand); Total investment: VND 4,750,000,000 (including VAT 10%)

4.2 Selling 03 compactors: 02 vibration compactor DYNAPAC CA25, 01 vibration compactor AMMANNN (small capacity with full depreciation); Earnings from selling 03 compactors: VND 600,000,000 (including VAT 10%)

	06
	No.: 06-2015/NQ/HÑQT
	11/06/2015
	Board of Directors agreed to record list of shareholders to implement right of receive bonus shares due to increasing equity from owner’s equity as follows:

1.
Exercise rate: 1:0.5 (shareholders who hold each 01 share, will receive 0.5 new share)

2.
Record date: 26/06/2015.

	07
	No.: 07-2015/NQ/HÑQT
	29/06/2015
	1) Board of Directors decides the starting price to issue 200,000 shares to public under the form of auction:

1.1-
Par value:               VND 10,000 / share

1.2-
Starting price:         VND 40,000 / share

2) Board of Directors appoints following persons to take part in Auction Organization:

     2.1- Mr.: Hau Van Tuan – Director of BOD – Chief Accountant

     2.2- Mr. To Van An – Chief of Supervisory Board

3) Board of Directors assigns the Auction Organization of Lam Dong investment hydraulic construction Joint Stock Company to organize the public auction in accordance with the method of issuing the shares to increase the charter capital approved by Annual General Meeting of Shareholders.


III. Change in connected persons/ institutions (The first six months 2015)
	No.
	Name 
	Trading account (if any)
	Position of PDMR at the company (if any)
	Starting date
	Finishing date
	Note

	
	
	
	
	
	
	


IV. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and connected persons

	No.
	Name 
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term (%)
	Note

	
	Le Dinh Hien
	
	Chair of the board cum General Director
	72,000
	3.60%
	

	1
	Le Dinh Phuong
	
	Connected person
	0
	0%
	

	2
	Le Dinh Giang
	
	Connected person
	0
	0%
	

	3
	Le Thi Dung
	
	Connected person
	0
	0%
	

	4
	Le Thi Hanh
	
	Connected person
	0
	0%
	

	5
	Le Dinh Tuan
	
	Connected person
	0
	0%
	

	6
	Le Thi Nam
	
	Connected person
	0
	0%
	

	7
	Le Thi Thuøy
	
	Connected person
	0
	0%
	

	8
	Pham Thi Thanh Huong
	
	Connected person
	0
	0%
	

	9
	Le Huong Giang
	
	Connected person
	0
	0%
	

	10
	Le Anh Duong
	
	Connected person
	0
	0%
	

	11
	Le Uyen Nhi
	
	Connected person
	0
	0%
	

	II
	Nguyen Quang Trung
	058C612001
	Vice Chair of the Board cum Vice General Director
	30,000
	1.50%
	

	1
	Nguyen Van Hieáu
	
	Connected person
	0
	0%
	

	2
	Nguyen Van Haanh
	
	Connected person
	0
	0%
	

	3
	Nguyen Thi Minh
	
	Connected person
	0
	0%
	

	4
	Nguyen Van Hung
	
	Connected person
	0
	0%
	

	5
	Phan Thi Hoong
	
	Connected person
	0
	0%
	

	6
	Nguyen Hoàng Tu
	
	Connected person
	0
	0%
	

	7
	Nguyen Quang Tu
	
	Connected person
	0
	0%
	

	III
	Hau Van Tuan
	003C300716
	Member of the Board cum Chief Accountant
	63,000
	3.15%
	

	1
	Hau Quynh
	
	Connected person
	0
	0%
	

	2
	Hau Thi Lieu
	
	Connected person
	0
	0%
	

	3
	Hau Thi Hoa
	
	Connected person
	0
	0%
	

	4
	Hau Van Vyõ
	
	Connected person
	0
	0%
	

	5
	Hau Van Vy
	
	Connected person
	0
	0%
	

	6
	Hau Thi Thu Thuy
	
	Connected person
	0
	0%
	

	7
	Hau Van Ty
	
	Connected person
	0
	0%
	

	8
	Nguyen Thi Suong
	
	Connected person
	0
	0%
	

	9
	Hau Nguyen Nhat Duy
	
	Connected person
	0
	0%
	

	10
	Hau Nguyen Bao Ngoc
	
	Connected person
	0
	0%
	

	IV
	Bui Trung Truc
	
	Member of the Board
	11,600
	0.58%
	

	1
	Bui Trung Hoa
	
	Connected person
	0
	0%
	

	2
	Bui Thi Huong
	
	Connected person
	0
	0%
	

	3
	Bui Trung Luong
	
	Connected person
	0
	0%
	

	4
	Bui Trung Hung
	
	Connected person
	0
	0%
	

	5
	Bui Trung Duong
	
	Connected person
	0
	0%
	

	6
	Bui Thi Xuan Huong
	
	Connected person
	0
	0%
	

	7
	Phan Thi Anh Tuyet
	
	Connected person
	0
	0%
	

	8
	Bui Thi Anh Suong
	
	Connected person
	0
	0%
	

	9
	Bui Thi Ngoc Tram
	
	Connected person
	0
	0%
	

	10
	Bui Thi Ngoc Trang
	
	Connected person
	0
	0%
	

	11
	Bui Thi Ngoc Tuyen
	
	Connected person
	0
	0%
	

	 V
	Le Dinh Hoa
	028C103375
	Member of the Board
	45,800
	2.29%
	

	1
	Le Dinh Ve
	
	Connected person
	0
	0%
	

	2
	Le Dinh Chuong
	
	Connected person
	0
	0%
	

	3
	Le Dinh Hoan
	
	Connected person
	0
	0%
	

	4
	Le Dinh Phan
	
	Connected person
	0
	0%
	

	5
	Le Thi Hoan
	
	Connected person
	0
	0%
	

	6
	Le Thi Viec
	
	Connected person
	0
	0%
	

	7
	Le Thi Mien
	
	Connected person
	0
	0%
	

	8
	Le Thi Thanh Tra
	008C630576
	Connected person
	11,700
	0.58%
	

	9
	Le Thi Bich Ngoc
	008C620589
	Connected person
	12,900
	0.64%
	

	10
	Le Dinh Hai
	008C630578
	Connected person
	11,600
	0.58%
	

	11
	Nguyen Thi Chung
	017C520006
	Connected person
	10,000
	0.50%
	

	VI
	To Van An
	
	Head of Supervisory Board
	12,500
	0.62%
	

	
	Nguyen Thi Long
	028C103384
	Connected person
	10,500
	0.52%
	

	VII
	Le Huy Sau
	008C630251
	Member of Supervisory Board
	38,500
	1.92%
	

	1
	Le Thi Hai Yen
	
	Connected person
	0
	0%
	

	2
	Le Gia Huy Hoang
	
	Connected person
	0
	0%
	

	3
	Le Huy Ngoïc Nhi
	
	Connected person
	0
	0%
	

	4
	Le Thi Duoc
	
	Connected person
	0
	0%
	

	5
	Le Huy Vinh
	
	Connected person
	0
	0%
	

	6
	Le Thi Quang
	
	Connected person
	0
	0%
	

	7
	Le Van Thanh
	
	Connected person
	0
	0%
	

	8
	Le Thi Tich
	
	Connected person
	0
	0%
	

	9
	Le Thi But
	
	Connected person
	0
	0%
	

	10
	Le Thi Bay
	
	Connected person
	0
	0%
	

	11
	Le Huy Long
	
	Connected person
	0
	0%
	

	VII
	Vu Hong Tuan
	008C630958
	Member of Supervisory Board
	3,000
	0.15%
	

	1
	Vu  Dinh Thoa
	
	Connected person
	0
	0%
	

	2
	Cao Thi Cao
	
	Connected person
	0
	0%
	

	3
	Vu  Thi Minh
	
	Connected person
	0
	0%
	

	4
	Vu  Thi Binh
	
	Connected person
	0
	0%
	

	5
	Vu  Van Phuc
	
	Connected person
	0
	0%
	

	6
	Vu  Thi Tan
	
	Connected person
	0
	0%
	

	7
	Vu  Thi Tam
	
	Connected person
	0
	0%
	

	8
	Nguyen Thi Lai
	
	Connected person
	0
	0%
	

	9
	Vu  Viet Dung
	
	Connected person
	0
	0%
	

	10
	Vu  Nguyen Hoang Duy
	
	Connected person
	0
	0%
	

	IX
	Kim Ngoc Dang
	
	Vice General Director
	11,000
	0.55%
	

	1
	Nguyen Thi Tot
	
	Connected person
	0
	0%
	

	2
	Kim Ngoïc Doan
	
	Connected person
	0
	0%
	

	3
	Kim Ngoïc Dai
	
	Connected person
	0
	0%
	

	4
	Kim Ngoïc Dong
	
	Connected person
	0
	0%
	

	5
	Cuø Thi Lan Phuong
	
	Connected person
	0
	0%
	

	6
	Kim Ngoïc Lam
	
	Connected person
	0
	0%
	

	7
	Kim Ngoc Quan
	
	Connected person
	0
	0%
	

	X
	Le Van Quy
	073009406
	Vice General Director
	8,600
	0.43%
	

	1
	Le Van Tim
	
	Connected person
	0
	0%
	

	2
	Phan Thi Cam
	
	Connected person
	0
	0%
	

	3
	Le Thi Lien
	
	Connected person
	0
	0%
	

	4
	Le Thi Hanh
	
	Connected person
	0
	0%
	

	5
	Le Van Giap
	
	Connected person
	0
	0%
	

	6
	Nguyen Thi Huong
	
	Connected person
	0
	0%
	

	7
	Le Minh
	
	Connected person
	0
	0%
	

	8
	Le Viet Ha
	
	Connected person
	0
	0%
	


2. Transactions of PDMRs and connected persons/ institutions

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	
	
	
	
	
	
	
	


V. Other issues
