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I. BOD activities

Meetings

	No.
	Member of BOD
	Title
	Attendance
	rate
	Reason for not attending
	Notes

	
	
	
	Direct
	via ballot
	
	
	

	1
	Mr. Cao Tung Lam
	Chairman of Board of Directors 
	10
	0
	100 %
	
	

	2
	Nguyen Quang VInh
	Deputy Chairman of Board of Directors 
	8
	0
	100%
	
	Appointed to replace Mr,. Dung

	3
	Mr. Nguyen Duc Thang
	Member of Board of Directors 
	10
	0
	100 %
	
	

	4
	Mr. Trinh Ngoc Khanh
	Member of Board of Directors 
	9
	0
	90 %
	On business 
	

	5
	Mr. Tran Huy Tuong
	Member of Board of Directors 
	10
	0
	100 %
	
	

	6
	Mr. Nguyen Phu Dung
	Member of Board of Directors 
	2
	0
	100 %
	
	Resignation


II. Board resolution/decision

	No.
	Board Resolution No.
	Date
	Content

	1
	01 BB/2015/PH - HĐQT
	12 Feb 2015
	Approve the method of re-structure Viettel-Hancic Housing Development Co., Ltd.; Change name into Phuc Hung Housing Development Co., Ltd

Transfer some investment projects from Phuc Hung Holdings to Phuc Hung Home

	2
	02 BB/2015/PH - HĐQT
	25 Mar 2015
	Approve the operation result in 2014 and operation plan for 2015.

Approve the plan of holding Annual General Meeting of Shareholder 2015 and contents submit AGM

Approve the resignation of Mr. Nguyen Phu Dung and additionally elect Mr. Nguyen Quang Vinh

Appoint Mr. Nguyen Minh Tuan as General Manager

	3
	03 BB/2015/PH - HĐQT
	02 Apr 2015
	Approve the orientation of Phuc Hung Holdings architecture  in the period of 2015-2020

Approve the plan of re-structuring the departments of the Company

Approve the plan of re-structuring the salary

	4
	04 BB/2015/PH - HĐQT
	27 May 2015
	Appoint the tittle: Secretary of Board of Directors

Approve the operation result in quarter I/2015

Approve the establishment of Investment Committee

Approve the resignation of Mr. Tran Hong Phuc

Appoint Mr. Do Nguyen An as Deputy General Manager 

Approve the plan of dissolving Southern Branch, Thang Long branch and re-establish Construction team to continue the duties of these above branches
Assign works for new Director

Approve the method of handling contributed capital in Phuc Hung Architecture Joint Stock Company 

	5
	05 BB/2015/PH - HĐQT
	27 May 2015
	Review the plan of invest capital in Bao Tin Tower project
Review the plan of liquidating “concrete batching plant system” in Phuc Hung Commercial Joint Stock Company 

Review the proposal on liquidating the contract of contributing capital in Duy Tan Tower project

Other contents

	6
	06 BB/2015/PH - HĐQT
	30 Jun 2015
	Approve the result of repurchasing the contributed capital of Viettel Housing Business Co., Ltd in Viettel – Hancic Housing Business CO., Ltd. Change name to Phuc Hung Housing Business Co., Ltd.
Approval on completing legal procedures and re-structuring the system and personnel of the Company.

	7
	07 BB/PH - HĐQT
	01 Aug 2015
	- Approve the dividend payment 2014

	8
	08 BB/2015/PH - HĐQT
	14 Aug 2015
	- Approve the operation result of the first 6 months of the year and plan for the last 6 months of 2015
- Direct the package of construction of Vinh Tan Thermal Power Plant

- Other issues

	9
	08 BB/2015/PH - HĐQT
	14 Aug 2015
	- Assess the operation result of the first 9 months of the year and implementation of the last 3 months of 2015

- Approve the plan and solution to the development of real estate field
- Approve the plan for investment in construction equipment

- Other issues

	10
	08 BB/2015/PH - HĐQT
	
	- Approve the plan for the capital representative to vote at Board Meeting and annual General Meeting of Shareholders at NALAND Company
- Approve the limit and plan for investment in construction equipment until period of 2016 – 2020

- Approve the change in capital representative at Phuc Hung 8 Company


III. Change in the list of connected persons/institutions: 

	No.
	Individuals/

institutions
	Title
	Shareholding at the end of period
	Rate

%
	Note

	1
	Tao Minh Duong
	Member of Supervisory Board
	
	
	Resigned

	2
	Nguyen Quang VInh
	Deputy Chair of the Board
	550,000
	5.05%
	Appointed

	3
	Nguyen Minh Tuan
	Deputy General Manager
	51,200
	0.47%
	Appointed

	4
	Do Nguyen AN
	Deputy General Manager
	4,400
	
	Appointed

	5
	Nguyen Thi Thanh
	
	3,905
	
	Wife of Mr. Do Nguyen An

	6
	Tran Hong Phuc
	Deputy General Manager
	
	
	Resigned

	7
	Tran Thi Thuc ANh
	Member of Supervisory Board 
	0
	0%
	Appointed


IV. Transaction of PDMRs and connected persons/institutions

1. List of PDMRs and connected persons/institutions
	No.
	Individuals/

institutions
	Title
	Shareholding at the end of period
	Rate

%
	Note

	1
	Cao Tung Lam
	Chairman of BOD
	1,681,129
	15.43 %
	

	2
	Bui Thi Van Anh
	
	400,095
	3.67 %
	

	3
	Nguyen Quang Vinh
	Deputy Chair of BOD
	550,000
	5.05%
	

	4
	Trinh Ngoc Khanh
	Member of BOD
	214,904
	1.97 %
	

	5
	Phuc Hung Constrexim Architecture JSC
	 
	42,400
	0.39 %
	

	6
	Trinh Minh Tam
	
	501,900 
	4.61 %
	

	7
	Trinh Ngoc Hoa
	
	4,482
	0.04 %
	

	8
	Trinh Thi Lien
	
	7,187
	0.065 %
	

	9
	To Thanh Thuy
	
	600,000
	5.45 %
	

	10
	Tran Huy Tuong
	Member of BOD
	757,750
	6.96 %
	

	11
	Nguyen Duc Thang
	Member of Board of Directors cum Deputy General Director 
	649,470
	5.96 %
	

	12
	Nguyen Hoang Yen
	
	42,812
	0.39 %
	

	13
	Nguyen Duy Hoa
	
	2,420
	0.022 %
	

	14
	Nguyen Thi Lan 
	Chief of SB
	115,045
	1.05 %
	

	15
	Vu Xuan Quyet
	Team Leader
	207,775
	1.89 %
	

	16
	Tran Thi Thuc Anh
	Member of SB
	0
	0%
	

	17
	Do Viet Anh
	Deputy Manager
	55,418
	0.5 %
	

	18
	Doan Hong Nhung
	
	11,154
	0.1 %
	

	19
	Nguyen Minh Tuan
	Deputy Manager
	47,500
	0.44%
	

	20
	Do Nguyen An
	Deputy Manager
	4,400
	0.04%
	

	21
	Nguyen Thi thanh
	
	3,905
	0.035%
	

	22
	Ngo Thi Minh Nguyet
	Chief Accountant
	90
	0.0008 %
	

	
	Total
	
	5,903,536
	
	


2. Transactions of PDMRs and connected persons/institutions

	No.
	Transaction person
	Relationship with PDMRs/key shareholders
	Number of shares at opening period
	Number of shares at closing period
	Reason for increase, decrease

	
	
	
	Number of shares
	Rate
	Number of shares
	Rate
	

	1
	Cao Tung Lam
	Chair of Board of Directors 
	1,178,929
	10.83%
	1,681,129
	15.43%
	Purchase

	2
	Bui Thi Van Anh
	Wife of Mr. Cao TTTung Lam
	330,000
	3.03%
	400,095
	3.67%
	Purchase

	3
	Tran Huy Tuong
	General Director 
	361,650
	3.32%
	757,750
	6.96%
	Purchase

	4
	Nguyen Quang Vinh
	Deputy Chair of The Board
	2,310,000
	21.21%
	1,580,000
	14.51%
	Sell

	5
	Nguyen DUc Thang
	Director
	349,470
	3.21%
	649,470
	5.96%
	Buy

	6
	Nguyen Minh Tuan
	Deputy General Manager
	0
	0%
	47,500
	0.44%
	buy


3. Other transactions

V. Other issues (none)
