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I. AGM Activities (2015)

	No.
	Resolution / Decision No.
	Date
	Content

	1
	General Mandate 2015
	24 Apr 2015
	- Approve the operation report of Board of Directors, operation results of the last 6 months of 2014, plan 2015

- Approve plan for dividend payment of the last 6 months of 2014 and dividend payment rate of 2.5% in Q.II/ 2015 

- Approve Statement on remuneration of Board of Directors/ Supervisory Board of the last 6 months of 2014, plan 2015

- Approve the listing plan on Hanoi Stock Exchange (HNX) and authorize Board of Directors to implement the listing in 2015

- Approve the criteria to choose an auditor 2015 and authorize Board of Directors to select one auditor out of the list.

- Approve plan for investment and construction of Port in Lach Huyen and authorize Board of Directors to implement the next work of the project   


I. BOD Activities (2015)

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Phung Xuan Ha
	Chair of Board of Directors
	6/6
	100%
	

	2
	Mr. Nguyen Hung Viet
	Member of Board of Directors 
	5/6
	83%
	Sudden business trip

	3
	Mr. Bui Chien Thang
	Member of Board of Directors 
	6/6
	100%
	

	4
	Mr. Truong Van Thai
	Member of Board of Directors 
	6/6
	100%
	

	5
	Mr. Cao Trung Ngoan
	Member of Board of Directors 
	6/6
	100%
	

	6
	Ms. Tran Thi Thanh Hai
	Member of Board of Directors 
	6/6
	100%
	

	7
	M. Nguyen Quang Dung
	Member of Board of Directors 
	6/6
	100%
	

	8
	Mr. Nguyen Canh Tinh
	Member of Board of Directors 
	3/6
	50%
	Sudden business trip and resigned from member of Board of Directors since 12 Nov 2015

	9
	Mr. Vu Tuan Duong
	Member of Board of Directors
	1/6
	17%
	Start as member of Board of Directors since 12 Nov 2015


II. Board Resolutions (2015)

	No.
	Resolution / Decision No.
	Date
	Content

	1
	01/ NQ - CHP
	06 Jan 2015
	Approve the operation plan of Q.I/ 2015

	2
	02/ NQ - CHP
	09 Jan 2015
	Rent out 03 floating docks and 01 auxiliary dock to gather lighters in Bach Dang River

	3
	03/ NQ - CHP
	12 Jan 2015
	Resolution on 12 Jan 2015 of Board of Directors of the Company

	4
	04/ NQ - CHP
	28 Jan 2015
	Appoint Director of Branch of Bach Dang Terminal

	5
	05/ NQ - CHP
	30 Jan 2015
	Issue regulation on salary,  raising salary for employees of Port of Hai Phong Joint Stock Company

	6
	06/ NQ - CHP
	30 Jan 2015
	Issue regulation on bonus to encourage customers, managerial bodies of Port of Hai Phong Joint Stock Company

	7
	07/ NQ - CHP
	30 Jan 2015
	Issue regulation on bonus for emulative movement of Port of Hai Phong Joint Stock Company

	8
	08/ NQ - CHP
	03 Feb 2015
	Accept reports of capital representatives of Port of Hai Phong Joint Stock Company at Dinh Vu Investment and Development Joint Stock Company 

	9
	09/ NQ - CHP
	09 Feb 2015
	Approve the result of selecting contractor for package D3 “construction and installation of electricity supply system on the front ground after bridge 3,4,5,6 – stage I” of project for investment in electricity supply system at Tan Cang Construction Enterprise (now Tan Vu Terminal)

	10
	10/ NQ - CHP
	12 Feb 2015
	Approve the estimate, supplements, contract appendix, settlement of Pier No.7 work and ground leveling to make the ground behind the Pier of project for Investment in construction of Dinh Vu Terminal – stage III

	11
	11/ NQ - CHP
	03 Feb 2015
	Accept the report of capital representatives of Port of Hai Phong Joint Stock Company at Port of Hai Phong Tugboat and Transport Joint Stock Company 

	12
	12/ NQ - CHP
	18 Mar 2015
	Approve plan for installing D.GPS system in RTG 05, RTG 06 in Tan Vu Terminal

	13
	14/ NQ - CHP
	20 Mar 205
	Resolution of Meeting on 23 Mar 2015 of Board of Directors of the Company

	14
	15/ NQ - CHP
	26 Mar 2015
	Approve plan for appointing and transferring officials of Sales Department and Hoang Dieu Terminal, Tan Vu Terminal

	15
	16/ NQ - CHP
	26 Mar 2015
	Accept the report of capital representatives of Port of Hai Phong Joint Stock Company at Port of Hai Phong Tugboat and Transport Joint Stock Company 

	16
	17/ NQ - CHP
	26 Mar 2015
	Accept the report of capital representatives of Port of Hai Phong Joint Stock Company at Dinh Vu Terminal Investment and Development Joint Stock Company 

	17
	18/ NQ - CHP
	03 Apr 2015
	Approve the draft regulation on salary, exam for enhancing salary of Port of Hai Phong Joint Stock Company 

	18
	19/ NQ - CHP
	03 Apr 2015
	Consider the title of emulation for General Director, Deputy General Director and Chief Accountant of the Company

	19
	20/ NQ - CHP
	06 Apr 2015
	Approve content of regulation on information disclosure of Port of Hai Phong Joint Stock Company

	20
	21/ NQ - CHP
	06 Apr 2015
	Approve the content of management regulation of Port of Hai Phong Joint Stock Company

	21
	22/ NQ - CHP
	06 Apr 2015
	Approve the content of management regulation of Port of Hai Phong Joint Stock Company

	22
	23/ NQ - CHP
	14 Apr 2015
	Nominate capital representative of Port of Hai Phong Joint Stock Company at other enterprises

	23
	24/ NQ - CHP
	17 Apr 2015
	Approve plan for investment in IT infrastructure to connect D.GPS at Tan Vu Terminal

	24
	25/ NQ - CHP
	07 May 2015
	Approve plan for supplement of 02 Deputy General Directors

	25
	26/ NQ - CHP
	07 May 2015
	Accept the report of capital representatives of Port of Hai Phong Joint Stock Company at Vinalines Logistics Vietnam Joint Stock Company 

	26
	27/ NQ - CHP
	15 May 2015
	Approve the construction drawings, estimate and plan for selecting contractors for electricity supply system of the front ground behind bridges 3,4,5,6 – stage III of project for investment in electricity supply system of Tan Cang Construction Enterprise (now Tan Vu Terminal)

	27
	28/ NQ - CHP
	18 May 2015
	Approve the operation plan 2015 and assign to units, branches of Port of Hai Phong Joint Stock Company 

	28
	29/ NQ - CHP
	26 May 2015
	Approve regulation on financial management of Port of Hai Phong Joint Stock Company

	29
	30/ NQ - CHP
	27 May 2015
	Approve the result of selecting contractors and contract for package No.3 “ construction of RTG road (stage II) – Tan Vu Terminal

	30
	31/ NQ - CHP
	27 May 2015
	Meeting on 27 May 2015 of Board of Directors 

	31
	32/ NQ - CHP
	09 Jun 2015
	Accept the report of capital representatives of Port of Hai Phong Joint Stock Company at Hai Phong Marine Investment and Commerce Joint Stock Company

	32
	33/ NQ - CHP
	02 Jun 2015
	Pricing the listed shares

	33
	34/ NQ - CHP
	16 Jun 2015
	Asset leasing

	34
	35/ NQ - CHP
	16 Jun 2015
	Adjust personnel of the Team for appraising project for investment in 02 QC gantries to serve the discharging at Pier No.7 – Tan Cang Construction Enterprise (now Pier No.5 – Tan Vu Terminal)

	35
	36/ NQ - CHP
	02 Jul 2015
	Approve economic and technical reports, plan for selecting contractor of “rear ground next to Gate No.2 and mechanized team’s house – Tan Vu Terminal

	36
	37/ NQ - CHP
	14 Jul 2015
	Approve operation plan of Q.III/ 2015

	37
	38/ NQ - CHP
	15 Jul 2015
	Approve the results of selecting contractor of package D4 “construction of electricity supply system at the front ground behind bridges 3,4,5,6 – stage II” of project for investment in electricity supply system at Tan Cang Construction Enterprise (now Pier No.5 – Tan Vu Terminal)

	38
	39/ NQ - CHP
	28 Jul 2015
	Approve the auditor that audits financial statement 2015

	39
	40/ NQ - CHP
	02 Aug 2015
	Approve the advance for loan interest expense of Pier No. 4,5 of Chua Ve Terminal

	40
	41/ NQ - CHP
	17 Aug 2015
	Approve plan for selling 03 forklifts E35, E36, E43

	41
	42/ NQ - CHP
	19 Aug 2015
	Set up the team for appraising project for investment in IT infrastructure to connect D.GPS at Tan Vu Terminal

	42
	43/ NQ - CHP
	28 Aug 2015
	Approve plan for investment in discharging equipment and tools to serve operation 2015

	43
	44/ NQ - CHP
	04 Sep 2015
	Accept the report of capital representatives of Port of Hai Phong Joint Stock Company at Dinh Vu Terminal Investment and Development Joint Stock Company

	44
	45/ NQ - CHP
	08 Sep 2015
	Approve plan for dividend advance 2015

	45
	46/ NQ - CHP
	10 Sep 2015
	Approve the adjustment of investment report and plan for selecting contractor for project for investment in 02 QC gantries to serve discharging at Pier No.7 – Tan Cang Construction Enterprise (now Pier. No.5 of Tan Vu Terminal)

	46
	47/ NQ - CHP
	11 Sep 2015
	Approve project for investment in IT infrastructure to connect D.GPS at Tan Vu Terminal

	47
	48/ NQ - CHP
	21 Sep 2015
	Appoint 02 Deputy General Directors of the Company

	48
	49/ NQ - CHP
	22 Sep 2015
	Set up the team specialized in projects for excavators

	49
	50/ NQ - CHP
	22 Sep 2015
	Set up the team specialized in projects for excavators

	50
	51/ NQ - CHP
	22 Sep 2015
	Set up the team specialized in projects for forklifts

	51
	52/ NQ - CHP
	22 Sep 2015
	Set up the team specialized in projects for forklifts

	52
	53/ NQ - CHP
	22 Sep 2015
	Set up the team specialized in projects for cranes

	53
	54/ NQ - CHP
	22 Sep 2015
	Set up the team specialized in projects for cranes

	54
	55/ NQ - CHP
	28 Sep 2015
	Adjustment of personnel of the team in charge of project for investment in 02 QC gantries to serve the discharging at Pier No.7 – Tan Cang Construction Enterprise (now Pier No.5 of Tan Vu Terminal)

	55
	56/ NQ - CHP
	05 Oct 2015
	Resolution of Meeting on 04 Oct 2015 of Board of Directors 

	56
	57/ NQ - CHP
	09 Oct 2015
	Approve the investment reports and plan for selecting contractor for excavator project

	57
	58/ NQ - CHP
	09 Oct 2015
	Approve the investment reports and plan for selecting contractor for gantry project

	58
	59/ NQ - CHP
	09 Oct 2015
	Adjustment of personnel of management board of project for investment in management information system, container exploitation at Tan Cang Construction Enterprise (now Tan Vu Terminal)

	59
	60/ NQ - CHP
	09 Oct 2015
	Set up the team for appraising project for investment in management information system, container exploitation at Tan Cang Construction Enterprise (now Tan Vu Terminal)

	60
	61/ NQ - CHP
	22 Oct 2015
	Approve the construction design, estimate, plan for selecting contractor of work “rear year of Pier No.5,6 of project for construction of rear yards, stores behind Pier No.5, 6 of Tan Cang Construction Enterprise (now Tan Vu Terminal)

	61
	62/ NQ - CHP
	23 Oct 2015
	Approve plan for dredging, renovating the area before Tan Vu Terminal

	62
	63/ NQ - CHP
	22 Oct 2015
	Approve content of regulation on pay for capital representative of Vietnam National Shipping Lines who participate in management at Port of Hai Phong Joint Stock Company 

	63
	64/ NQ - CHP
	28 Oct 2015
	Make authorization for approval of bidding documents; choose contractor for project for investment in 02 
QC gantries to  serve the discharging at Pier No. 7 – Tan Cang Construction Enterprise (now Tan Vu Terminal)

	64
	65/ NQ - CHP
	10 Nov 2015
	Appoint Mr. Tran Van Hoan as assistant of Board of Directors 

	65
	66/ NQ - CHP
	12 Nov 2015
	Appoint Mr. Vu Tuan Duong as temporary member of Board of Directors of Port of Hai Phong Joint Stock Company 

	66
	67/ NQ - CHP
	24 Nov 2015
	Resolution of Board Meeting on 23 Nov 2015

	67
	68/ NQ - CHP
	27 Nov 2015
	Approve the plan for making salary table, allowances for employees of Port of Hai Phong Joint Stock Company 

	68
	69/ NQ - CHP
	02 Dec 2015
	Approve the result of selecting contractors and contract of package No.3 “construction of rear yard next to Gate No.2 and house of mechanical team of Tan Vu Terminal” of project for construction of rear yard next to Gate No.2 and house of mechanical team of Tan Vu Terminal

	69
	70/ NQ - CHP
	15 Dec 2015
	Approve the result of selecting contractors and contract of package of purchasing excavators of project for excavators

	70
	71/ NQ - CHP
	18 Dec 2015
	Approve the revised estimate of XL1 package “ construction of house of mechanical team of Tan Cang Construction Enterprise” 

	71
	72/ NQ - CHP
	22 Dec 2015
	Approve the result of selecting contractors and contract of package of purchasing cranes  of project for purchasing cranes

	72
	73/ NQ - CHP
	24 Dec 2015
	Approval of letting capital representative attend the annual General Meeting of Shareholders of Vinalines College of Marine Vocational Tranining and vote for some issues

	73
	74/ NQ - CHP
	28 Dec 2015
	Approve the construction design, estimate, plan for selecting contractor of project for investment in IT infrastructure to connect DGPS at Tan Vu Terminal

	74
	75/ NQ - CHP
	29 Dec 2015
	Approve the adjustment of the way of selecting contractor for package of purchasing 02 QC gantries to serve the discharging at Pier No.5 of Tan Vu Terminal

	75
	76/ NQ - CHP
	30 Dec 2015
	Advance of loan interest expense of Pier No. 4,5 of Chua Ve Terminal – Hai Phong Port


III. Change in connected persons/ institutions

	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Mr. Phung Xuan Ha
	
	Chair of Board of Directors 
	27 Jun 2014
	
	

	2
	Mr. Nguyen Hung Viet
	
	Member of Board of Directors cum General Director
	27 Jun 2014
	
	

	3
	Mr. Bui Chien Thang
	
	Member of Board of Directors cum Deputy General Director
	27 Jun 2014
	
	

	4
	Mr. Truong Van Thai
	
	Member of Board of Directors cum Deputy General Director
	27 Jun 2014
	
	

	5
	Mr. Cao Trung Ngoan
	
	Member of Board of Directors cum Deputy General Director
	27 Jun 2014
	
	

	6
	Ms. Tran Thi Thanh Hai
	
	Member of Board of Directors cum Chief Accountant
	27 Jun 2014
	
	

	7
	Mr. Nguyen Canh Tinh
	
	Member of Board of Directors 
	27 Jun 2014
	12 Nov 2015
	Resign from capital representative

	8
	Mr. Nguyen Quang Dung
	
	Member of Board of Directors 
	27 Jun 2014
	
	

	9
	Mr. Vu Tuan Duong
	
	Member of Board of Directors 
	12 Nov 2015
	
	Replace Mr. Tinh to become capital representative

	10
	Mr. Phan Tuan Linh
	
	Deputy General Director
	23 Sep 2015
	
	Appointed 

	11
	Mr. Pham Hong Minh
	
	Deputy General Director
	23 Sep 2015
	
	Appointed

	12
	Mr. Trinh Huu Luong
	
	Head of Supervisory Board 
	27 Jun 2014
	
	

	13
	Mr. Nguyen Van Thanh
	
	Member of  Supervisory Board cum Head of Department of Labor and Salary
	27 Jun 2014
	
	

	14
	Mr. Phan Anh Tuan
	
	Member of  Supervisory Board  cum Deputy Head of Department of Planning and Statistics
	27 Jun 2014
	
	

	15
	Vietnam National Shipping Lines
	
	
	27 Jun 2014
	
	


IV. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term 
	Shareholding rate at the end of the term
	Note

	1
	Mr. Phung Xuan Ha
	
	Chair of Board of Directors 
	3,600
	< 0.01%
	

	2
	Ms. Nguyen Thi Bich Thuy
	
	
	3,200
	< 0.01%
	

	3
	Mr. Nguyen Hung Viet
	
	Member  of Board of Directors cum General Director
	25,500
	< 0.01%
	

	4
	Mr. Nguyen Hung Cuong
	
	Deputy Head of Sales Department
	600
	< 0.01%
	

	5
	Mr. Bui Chien Thang
	
	Member  of Board of Directors cum Deputy General Director
	13,700
	< 0.01%
	

	6
	Ms. Bui Thi Thu Hoai
	
	Official of Department  of Finance and Accounting
	300
	< 0.01%
	

	7
	Mr. Truong Van Thai
	
	Member  of Board of Directors cum Deputy General Director
	3,400
	< 0.01%
	

	8
	Mr. Cao Trung Ngoan
	
	Member  of Board of Directors cum Deputy General Director
	12,600
	< 0.01%
	

	9
	Ms. Tran Thi Thanh Hai
	
	Member of Board of Directors cum Chief Accountant
	12,000
	< 0.01%
	

	10
	Mr. Nguyen Canh Tinh
	
	Member of Board of Directors 
	0
	0
	

	11
	Mr. Nguyen Quang Dung
	
	Member of Board of Directors 
	0
	0
	

	12
	Mr. Vu Tuan Duong
	
	Member of Board of Directors 
	0
	0
	

	13
	Mr. Phan Tuan Linh
	
	Deputy General Director
	1,400
	< 0.01%
	

	14
	Mr. Pham Hong Minh
	
	Deputy General Director
	10,000
	< 0.01%
	

	15
	Ms. Cao Thi Thuy Van
	
	Official of Sales Department
	10,000
	< 0.01%
	

	16
	Mr. Trinh Huu Luong
	
	Head of Supervisory Board 
	0
	0
	

	17
	Mr. Nguyen Van Thanh
	
	Member of Supervisory Board, Head of Department of Labor and Salary
	2,400
	< 0.01%
	

	18
	Ms. Mai Thi Tram
	
	
	1,800
	< 0.01%
	

	19
	Ms. Nguyen Thi Thuy
	
	
	12,700
	< 0.01%
	

	20
	Mr. Phan Anh Tuan
	
	Member of Supervisory Board, Deputy Head of Department of Planning and Statistics
	10,000
	< 0.01%
	

	21
	Vietnam National Shipping Lines
	
	
	302,641,377
	92.56%
	


2. Transactions of PDMRs and connected persons/ institutions

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Vietnam National Shipping Lines
	
	309,581,400
	94.68%
	302,641,377
	92.56%
	Restructure investment capital

	
	
	
	
	
	
	
	


3. Other transactions 
V. Other issues: None

