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I. BOD Activities (First 6 months of 2015)

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Nguyen Cong Hung
	Chairman
	2/2
	100%
	

	2
	Nguyen Dang Lanh
	Director
	1/2
	50%
	Resigned

	3
	Nguyen Chinh Dai
	Director
	1/2
	50%
	Resigned

	4
	Nguyen Van Dai
	Director
	2/2
	100%
	

	5
	Tran Nhan Nghia
	Director
	2/2
	100%
	Resigned

	6
	Hoang Cong Tuan
	Director
	1/2
	50%
	Appointed

	7
	Luong Thanh Tung
	Director
	1/2
	50%
	Appointed


II. Board Resolutions (First 6 months of 2015)

	No.
	Board Resolution No.
	Date
	Content

	1
	01/QD-SICCO-HDQT
	16/01/2015
	Mr. Nguyen Cong Hung resigns from CEO

	2
	02/QD-SICCO-HDQT
	16/01/2015
	Appoint Mr. Hoang Cong Tuan as CEO

	3
	02c/QD-SICCO-HDQT
	16/01/2015
	Approve the competitive offering request record for the bidding package: XM01-GD7

	4
	04a/QD-SICCO-HDQT
	17/01/2015
	Approve the competitive offering request record for the bidding package: XM01-GD7

	5
	02b/NQ-SICCO-HDQT
	19/01/2015
	Approve the quotation requests record for the bidding package XM01 – GD3

	6
	02b/NQ-SICCO-HDQT
	20/01/2015
	Resolution on adjusting the project “invest and plan of selecting contractor for the project 2014 – GD5”

	7
	04/QD-SICCO-HDQT
	20/01/2015
	Approve the quotation requests record for the bidding package XM01 – GD3

	8
	04c/QD-SICCO-HDQT
	21/03/2015
	Decision on adjusting the project “invest and plan of selecting contractor for the project 2014 – GD5”

	9
	02e/NQ-SICCO-HDQT
	23/01/2015
	Approve the competitive offering request record for the bidding package: XM02-GD5

	10
	03/NQ-SICCO-HDQT
	26/01/2015
	Resolution of the Meeting of Board of Directors in quarter I/2015

	11
	04/NQ-SICCO-HDQT
	27/01/2015
	Approve the result of selecting contractor for the package XM01-GD3

	12
	05/NQ-SICCO-HDQT
	27/01/2015
	Approve the result of selecting contractor for the package XM01-GD7

	13
	05/QD-SICCO-HDQT
	28/01/2015
	Approve the result of selecting contractor for the package XM01-GD3

	14
	06/QD-SICCO-HDQT
	28/01/2015
	Approve the result of selecting contractor for the package XM01-GD7

	15
	01/NQ-SICCO-DHDCD
	29/01/2015
	Resolution of the 1st extraordinary General Meeting of Shareholders 2015:

- Approve the method of raising capital
- Approve the contents and authorize Board of Directors to modify, supplement some articles in the Charter of the Company

	16
	06/NQ-SICCO-HDQT
	29/01/2015
	authorized relationships with credit institutions

	17
	07/NQ-SICCO-HDQT
	02/02/2015
	Approve the method of using capital received from the period of issue share to increase charter capital

	18
	08/NQ-SICCO-HDQT
	02/02/2015
	Establish Executive Board and issue the regulation of issue share under ESOP

	19
	05/NQ-SICCO-HDQT
	03/02/2015
	Approve the result of selecting contractor for the package XM01-GD5

	20
	07/QD-SICCO-HDQT
	05/02/2015
	Approve the result of selecting contractor for the package XM01-GD5

	21
	08a/NQ-SICCO-HDQT
	12/02/2015
	Resolution on adjusting the project “invest and plan of selecting contractor for the project 2014 – GD3”

	22
	08/QD-SICCO-HDQT
	13/02/2015
	Decision on adjusting the project “invest and plan of selecting contractor for the project 2014 – GD3”

	23
	09/NQ-SICCO-HDQT
	14/02/2015
	Approve the list of employees participating ESOP program 2015

	24
	09c/NQ-SICCO-HDQT
	24/02/2015
	Approve the quotation requests record for the bidding package XM10 – GD3

	25
	09d/NQ-SICCO-HDQT
	24/02/2015
	Resolution on adjusting the project “invest and plan of selecting contractor for the project 2014 – GD4”

	26
	09a/NQ-SICCO-HDQT
	25/02/2015
	Approve the competitive offering request record for the bidding package: XM09-GD3

	27
	09b/QD-SICCO-HDQT
	25/02/2015
	Approve the quotation requests record for the bidding package XM10 – GD3

	28
	09c/QD-SICCO-HDQT
	25/02/2015
	Decision on adjusting the project “invest and plan of selecting contractor for the project 2014 – GD4”

	29
	11a/NQ-SICCO-HDQT
	25/02/2015
	Approve the competitive offering request record for the bidding package: XM02-GD4

	30
	09d/QD-SICCO-HDQT
	26/02/2015
	Approve the competitive offering request record for the bidding package: XM02-GD4

	31
	09/QD-SICCO-HDQT
	26/02/2015
	Approve the competitive offering request record for the bidding package: XM09-GD3

	32
	09b/NQ-SICCO-HDQT
	26/02/2015
	Approve the competitive offering request record for the bidding package: XM02-GD7

	33
	09a/QD-SICCO-HDQT
	27/02/2015
	Approve the competitive offering request record for the bidding package: XM02-GD7

	34
	11/NQ-SICCO-HDQT
	27/02/2015
	Approve the registration document on offering share to the public

	35
	12/NQ-SICCO-HDQT
	07/03/2015
	Approve the result of selecting contractor for the package XM09-GD3

	36
	10/QD-SICCO-HDQT
	07/03/2015
	Approve the result of selecting contractor for the package XM09-GD3

	37
	11b/NQ-SICCO-HDQT
	06/03/2015
	Approve the result of selecting contractor for the package XM02-GD7

	38
	10a/QD-SICCO-HDQT
	07/03/2015
	Approve the result of selecting contractor for the package XM02-GD7

	39
	11/QD-SICCO-HDQT
	10/03/2015
	Convene Annual General Meeting of Shareholder 2015

	40
	13/NQ-SICCO-HDQT
	10/03/2015
	Approve the result of selecting contractor for the package XM02-GD4

	41
	12/QD-SICCO-HDQT
	11/03/2015
	Approve the result of selecting contractor for the package XM02-GD4

	42
	12a/QD-SICCO-HDQT
	21/03/2015
	Approve the plan of investing outside the Company according to the form of Business Cooperation Contract 

	43
	13a/NQ-SICCO-HDQT
	21/03/2015
	Approve the plan of investing outside the Company according to the form of Business Cooperation Contract

	44
	13a/QD-SICCO-HDQT
	24/03/2015
	Stop investing in machinery for the project “investing in enhancing the construction equipment capacity 2014 – GD5

	45
	14a/NQ-SICCO-HDQT
	24/03/2015
	Stop investing in machinery for the project “investing in enhancing the construction equipment capacity 2014 – GD5

	46
	15/NQ-SICCO-HDQT
	25/03/2015
	Detail of capital source used to implement offering share to increase charter capital according to Resolution no. 01/NQ-SICCO-DHDCD dated 29/01/2015

	47
	16/NQ-SICCO-HDQT
	10/04/2015
	Resolution of the Meeting of Board of Directors in quarter II/2015

	48
	01/NQ-SICCO-DHDCD
	24/04/2015
	- Approve the operation result report in 2014 and operation plan for 2015
- Approve the audited financial statement 2014

- Approve the operation report 2014 and operation plan of Board of Directors for 2015

- Approve the operation report 2014 and operation plan of Supervisory Board for 2015

- Approve the remuneration for Board of Directors and Supervisory Board 2014 and salary regulation for Board of Directors and Supervisory Board 2015

- Approve the method of profit distribution, extracting funds in 2014

- Authorize Board of Directors to decide some contents under the authority of AGM

- Approve the modified, supplemented contents of Charter of the Company according to the Enterprise Law No. 68/2014/QH13

- Approve the result of electing members of Board of Directors, Supervisory Board in term 2015-2020

	49
	18/NQ-SICCO-HDQT
	25/04/2015
	Approve the tender offer of Song Da 909 Joint Stock Company

	50
	15/QD-SICCO-HDQT
	27/05/2015
	Approve the method of borrowing capital in BIDV – Ha Tay branch

	51
	20/NQ-SICCO-HDQT
	27/05/2015
	Approve the method of borrowing capital in BIDV – Ha Tay branch

	52
	21/NQ-SICCO-HDQT
	06/06/2015
	Approve the salary scales of the Company

	53
	22/NQ-SICCO-HDQT
	08/06/2015
	Convene Extraordinary General Meeting of shareholders 2015

	54
	23/NQ-SICCO-HDQT
	11/06/2015
	Appoint, dismiss management staff of the Company

	55
	16/QD-SICCO-HDQT
	22/06/2015
	Establish the branch” Song Da 9 Investment and Construction Joint Stock Company – Southern Branch

	56
	25/NQ-SICCO-HDQT
	22/06/2015
	Approve the resignation of Mr. Tran Nhan Nghia from Director


III. Change in connected persons/ institutions

	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	1
	Nguyen Dang Lanh
	
	Director
	June 2014
	January 2015
	

	2
	Nguyen Van Dai
	
	Director
	June 2014
	January 2015
	

	3
	Tran Nhan Nghia
	
	Director
	June 2014
	June 2015
	

	4
	Nguyen Thi Le Hang
	
	Chief of SB
	June 2014
	January 2015
	

	5
	Phan Thanh Hai
	
	Member of SB
	June 2014
	June 2015
	

	6
	Hoang Cong Tuan
	
	Director
	January 2015
	
	

	7
	Luong ThanhTung
	
	Member of SB
	January 2015
	
	

	8
	Tran Thi Len
	
	Member of SB
	January 2015
	
	


IV. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Nguyen Cong Hung
	
	Chair of the Board
	137,100
	2.74%
	

	2
	Hoang Cong Tuan
	
	Director, Manager
	10,000
	0.2%
	

	3
	Nguyen CHinh Dai
	
	Director, D.Manger
	20,000
	0.4%
	

	4
	Luong Thanh Tung
	
	Director
	
	
	

	5
	Tran Thi Len
	
	
	
	
	

	6
	Quan Thanh Son
	
	Member of SB
	5,000
	0.1%
	

	7
	Nguyen Quang Hung
	
	D.Manager
	10,000
	0.2%
	

	8
	Le Cong Vien
	
	D.Manager
	0
	0
	

	9
	Tran Kim Son
	
	Chief Accountant
	15,000
	0.3%
	


2. Transactions of PDMRs and connected persons/ institutions

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	SCI Joint Stock Company 
	Principle Shareholder
	245,000
	4.9%
	250,000
	5.0%
	Increase the holding rate

	2
	IB Securities Joint Stock Company
	Principle Shareholder
	95,900
	1.92%
	1,145,200
	22.9%
	Increase the holding rate

	3
	Dao Gia Thang
	Principle Shareholder
	363,000
	7.26%
	214,400
	4.3%
	decrease the holding rate


3. Other transactions 
V. Other contents
