SD3: Corporate Governance Report 2015
CORPORATE GOVERNANCE

2015

Company: 
Song Da 3 Joint Stock Company

Address: 
105, Pham Van Dong Street, Pleiku City, Gia Lai Province

Tel.: 

0593 715 390


Fax: 0593 715 389

Charter capital: VND 159,993,560,000

Stock code: 
SD3
I. BOD Activities 

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Nguyen Van Binh
	Chairman
	3
	100%
	

	2
	Nguyen Van Nam
	Member 
	3
	100%
	

	3
	Le Huu Phuoc
	Member 
	3
	100%
	

	4
	Vo Thanh Hung
	Member 
	3
	100%
	

	5
	Vu Ngoc Dung
	Member 
	3
	100%
	


II. Board Resolutions 
	No.
	Resolution / Decision No.
	Date
	Content

	1
	07/QD-SD3-HDQT
	10/01/2015
	Approve the investment capital contribution contract with Phuc Ha Industrial Park Investment And Development Joint Stock Company

	2
	01/QD-SD3-HDQT
	17/01/2015
	Approve the construction plan and the working mode during Tet Holiday

	3
	01/NQ-SD3-HDQT
	21/01/2015
	Supplement business lines

	4
	02/NQ-SD3-HDQT
	07/02/2015
	Appoint member of Management Board of Song Da Fund

	5
	02/QD-SD3-HDQT
	07/02/2015
	Approve calculating salary 

	6
	03/QD-SD3-HDQT
	07/02/2015
	Give reward to employees having outstanding performance in 2014

	7
	04/QD-SD3-HDQT
	07/02/2015
	Approve the bonus of 2014

	8
	05/QD-SD3-HDQT
	07/02/2015
	Give reward to employees having outstanding performance in 2014

	9
	06/QD-SD3-HDQT
	07/02/2015
	Give reward to employees having outstanding performance in 2014

	10
	03/NQ-SD3-HDQT
	09/02/2015
	Approve the contract of investment cooperation in implementing the apartment improvement project

	11
	04/NQ-SD3-HDQT
	09/02/2015
	Appoint Mr. Pham Van Duc as Manager of Ba Dinh House Project

	12
	08/QD-SD3-HDQT
	10/02/2015
	Approve the bonus of 2014

	13
	05/NQ-SD3-HDQT
	05/03/2015
	The extended regular meeting of quarter 1.2015

	14
	08A/QD-SD3-HDQT
	10/03/2015
	Approve the contract for purchase of concrete compaction machine

	15
	09/QD-SD3-HDQT
	14/03/2015
	Approve the contract for purchase of additives with Gia Phong Investment Trading Joint Stock Company for Dong Nai 5 Hydropower Project 

	16
	10/QD-SD3-HDQT
	14/03/2015
	 Approve the contract for purchase of additives with Gia Phong Investment Trading Joint Stock Company for XEKAMAN 1 Hydropower Project 

	17
	11/QD-SD3-HDQT
	14/03/2015
	Approve the cement purchase contract with Tan Xuan Anh Private Enterprise  for Dong Nai 5 Hydropower Project 

	18
	12/QD-SD3-HDQT
	14/03/2015
	Approve the contract for purchase of additives with Dai The Gioi Investment Trading Joint Stock Company for Dong Nai 5 Hydropower Project

	19
	13/QD-SD3-HDQT
	14/03/2015
	Approve the contract for purchase of additives with Phuc Thanh Investment Trading Joint Stock Company for Dong Nai 5 Hydropower Project

	20
	14/QD-SD3-HDQT
	14/03/2015
	Issue Risk Management Manual

	21
	15/QD-SD3-HDQT
	17/03/2015
	Approve the cement purchase contract with Duc Toan Investment Trading Joint Stock Company for Dong Nai 5 Hydropower Project

	22
	06/NQ-SD3-HDQT
	19/03/2015
	Approve contents of annex amending and supplementing the credit contract no. 5100-LAV-201100671 dated 04-11-2010

	23
	16/QD-SD3-HDQT
	20/03/2015
	Approve the cement purchase contract with Duc Toan Investment Trading Joint Stock Company for Dong Nai 5 Hydropower Project

	24
	07/NQ-SD3-HDQT
	24/03/2015
	Approve the steel purchase contract with Viet Y Steel Joint Stock Company for Dong Nai 5 Hydropower Project

	25
	08/NQ-SD3-HDQT
	14/04/2015
	Approve the investment activities of 2014 and the investment plan of 2015 relating to Dak Lo Hydropower Project

	26
	09/NQ-SD3-HDQT
	14/04/2015
	Approve the progress of correction of Dak Lo Hydropower Project

	27
	17/QD-SD3-HDQT
	14/04/2015
	Approve regulations on assessing the capacity of employees

	28
	18/QD-SD3-HDQT
	14/04/2015
	Approve regulations on selecting contractors

	29
	19/QD-SD3-HDQT
	14/04/2015
	Establish the risk governance board

	30
	20/QD-SD3-HDQT
	14/04/2015
	Approve regulations on risk governance

	31
	21/QD-SD3-HDQT
	14/04/2015
	Assign Mr. Vo Thanh Hung to operate activities at XAKEMAN Hydropower Project on behalf of General Manager 

	32
	01/NQ-SD3-HDQT
	15/04/2015
	The 2015 Annual General Mandate

	33
	10/NQ-SD3-HDQT
	15/04/2015
	Approve the construction at Xepian – Xenamnoy Project

	34
	11/NQ-SD3-HDQT
	16/04/2015
	Approve amending the business plan of 2015

	35
	22/QD-SD3-HDQT
	16/04/2015
	Approve contributing capital to Dien Bien SODIC JSC and sending the capital representative

	36
	23/QD-SD3-HDQT
	16/04/2015
	Approve contributing capital to Dien Bien SODIC JSC and sending the capital representative (after the approval of Song Da Corporation)

	37
	24/QD-SD3-HDQT
	17/06/2015
	Approve lump-sum estimates of Xepian – Xenamnoy Projecy

	38
	12/ NQ-SD3-HDQT
	20/07/2015
	Approve the organization model of the Company

	39
	25/ QD-SD3-HDQT
	20/07/2015
	Dissolve the safe working department

	40
	26/ QD-SD3-HDQT
	20/07/2015
	Decide to supplement the investing function and change the name of Economic – Plan department into Economic – Investment Department

	41
	27/ QD-SD3-HDQT

	20/07/2015
	Establish the Internal Supervisory Board 

	42
	28/ QD-SD3-HDQT
	20/07/2015
	Establish the Bidding Department

	43
	29/ QD-SD3-HDQT
	05/08/2015
	Approve modifying the Management Regulation of the company

	44
	30/ QD-SD3-HDQT
	05/08/2015
	Approve the function and mission of Bidding Department

	45
	31/ QD-SD3-HDQT
	19/08/2015
	Approve the estimate of contracting the project Houy Doum – DATD Xekaman 1

	46
	32/ QD-SD3-HDQT
	20/08/2015
	Approve adjusting the Financial Regulation

	47
	33/ QD-SD3-HDQT
	20/08/2015
	Approve adjusting the Regulation of contract decentralized administration

	48
	34/ QD-SD3-HDQT
	20/08/2015
	Approve adjusting the operation regulation of Board of Directors and decentralized administration of Board of Directors and General Manager

	49
	35/QD-SD3-HDQT
	20/08/2015
	Approve modifying the Regulation of decentralized administration and investment

	50
	13/ NQ-SD3-HDQT
	18/08/2015
	Periodical Extend Meeting of quarter 2/2015

	51
	36/QD-SD3-HDQT
	31/08/2015
	Approve the function, mission and authority of Management Board of the project Xepian – Xenamnoy

	52
	37/QD-SD3-HDQT
	01/09/2015
	Approve paying for bonus on the Independence Day 02/09

	53
	38/QD-SD3-HDQT
	01/09/2015
	Launch the competition of the construction Dak Lo Hydroeletric Power

	54
	14/ NQ-SD3-HDQT
	23/09/2015
	Board Resolution on asset mortgage and loan limit, loan guarantee at Bank for Investment and Development of Gia Lai JSC

	55
	15/ NQ-SD3-HDQT
	23/09/2015
	Board Resolution on asset mortgage and loan limit, loan guarantee at Bank for Development of HCMC – Gia Lai Branch

	56
	39/ QD-SD3-HDQT
	01/10/2015
	Decide the plan on managing and directing the project Xepian – Xenamnoy

	57
	16/ NQ-SD3-HDQT
	26/10/2015
	Appoint Mr. Nguyen Viet Hao as Chief of Bidding Department

	58
	17/ NQ-SD3-HDQT
	09/11/2015
	Board Resolution on asset mortgage and loan limit, loan guarantee at Bank for Investment and Development of Gia Lai JSC

	59
	18/ NQ-SD3-HDQT
	16/11/2015
	Approve the personnel task

	60
	20/ NQ-SD3-HDQT
	01/12/2015
	Appoint Mr. Vo Thanh Hung as Manager of Branch Song Da 3.06

	61
	40/ QD-SD3-HDQT
	01/12/2015
	Appoint Mr. Ta Duy Son as Chief of Internal Supervisory Board

	62
	21/ NQ-SD3-HDQT
	01/12/2015
	Approve the personnel task

	63
	41/ QD-SD3-HDQT
	15/12/2015
	Approve the organization model, function, mission of Branch Song Da 3.06

	64
	42/ QD-SD3-HDQT
	15/12/2015
	Approve moving the head office of Song Da 3.06


III. Change in connected persons/ institutions:
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	
	
	
	
	
	
	


IV. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and connected persons

	No.
	Name 
	Position of PDMR at the company (if any)
	Trading account
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Nguyen Van Nam
	General Manager cum member of BOD
	
	61,000
	0.38
	

	2
	Dang Thi Hanh
	Connected person
	
	24,000
	0.15
	

	3
	Vo Thanh Hung
	Member of BOD
	
	1,577
	0.01
	

	4
	Pham Thi Dung
	Connected person
	
	1,000
	0.006
	

	5
	Pham Xuan Thong
	Head of Supervisory Board
	
	7,106
	0.04
	

	6
	Pham Thi Bich Thao
	Connected person
	
	22,400
	0.14
	


2. Transactions of PDMRs and connected persons/ institutions
	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Nguyen Van Nam
	General Manager cum member of BOD
	30,000
	0.19
	61,000
	0.38
	

	2
	Dang Thi Hanh
	Connected person
	24,000
	0.15
	24,000
	0.15
	

	3
	Vo Thanh Hung
	Member of BOD
	1,577
	0.01
	1,577
	0.01
	

	4
	Pham Thi Dung
	Connected person
	1,000
	0.006
	1,000
	0.006
	

	5
	Pham Xuan Thong
	Head of Supervisory Board
	7,106
	0.04
	7,106
	0.04
	

	6
	Pham Thi Bich Thao
	Connected person
	22,400
	0.14
	22,400
	0.14
	


3. Other transactions: None 
V. Other contents:

