SD4: Corporate Governance report (2015)
CORPORATE GOVERNANCE REPORT
(Year 2015)


Company: Song Da 4 JSC


Stock code: SD4

I. BOD Activities 

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Ho Sy Hung
	Chair of the Board
	04
	100%
	

	2
	Tran Van Thong
	Member of the Board
	04
	100%
	

	3
	Ngo Minh Tuan
	Member of the Board
	04
	100%
	

	4
	Nguyen Tien Dung
	Member of the Board
	04
	100%
	

	5
	Pham Xuan Minh
	Member of the Board
	04
	100%
	


II. Board Resolutions (2015)

	No.
	Board Resolution No.
	Date
	Content

	1
	01 NQ /HDQT
	05 Jan 2015
	Approve the bidding document for the package No.04

	2
	02 NQ /HDQT
	12 Jan 2015
	Approve the plan of investing first and plan of selecting contractor to supply 02 generator with capacity 250KVA

	3
	03 NQ /HDQT
	13 Jan 2015
	Approve the plan of purchasing 01 Total station machine to serve the construction of constructing Nam na 1 hydroelectricity plant

	4
	04 NQ /HDQT
	19 Jan 2015
	Support employees who have difficult living standard in Tet Holiday 2015

	5
	05 NQ /HDQT
	22 Jan 2015
	Approve the construction contract of constructing Nam na 1 hydroelectricity plant

	6
	07 NQ /HDQT
	30 Jan 2015
	Approve the borrowing limit in SHB, Ha Dong branch

	7
	08 NQ /HDQT
	30 Jan 2015
	Liquidate assets

	8
	09 NQ /HDQT
	09 Feb 2015
	Approval on supplement the fuel limit

	9
	10 NQ /HDQT
	09 Feb 2015
	Approval on salary payment for 13th month

	10
	11 NQ /HDQT
	10 Feb 2015
	Resolutions of the Meeting on 10 /02 /2015, approve the operation result in quarter 4 and 2014, assign the operation plan for quarter I and 2015

	11
	12 NQ /HDQT
	12 Feb 2015
	Approve the contract of constructing Ban Ang Hydroelectricity plant

	12
	13 NQ /HDQT
	05 Mar 2015
	Approval on settling salary in 2014 for employees

	13
	14 NQ /HDQT
	06 Mar 2015
	Approve the limit of borrowing working capital and guarantee in commercial bank

	14
	15 NQ /HDQT
	30 Mar 2015
	Approval on adjusting list of liquidated assets

	15
	14a NQ /HDQT
	06 Apr 2015
	Approve the plan of purchasing the water pumps machine to serve the construction of Ban Ang Hydroelectricity plant

	16
	16 NQ /HDQT
	09 Apr 2015
	Approve  the project and plan of implementing the project of using management software

	17
	17 NQ /HDQT
	21 Apr 2015
	Approve the expense of holding Annual General Meeting of Shareholder 2015

	18
	18 NQ /HDQT
	21 Apr 2015
	Resolution of the Meeting on 21 /04 /2015, approve the operation result in quarter 1 /2015, assign operation plan for quarter II /2015, approve the agenda of Annual General Meeting of Shareholder 2015

	19
	19 NQ /HDQT
	22 Apr 2015
	Annual General Mandate 2015

	20
	20 NQ /HDQT
	22 Apr 2015
	Approve the project of “upgrade the capacity of equipment” to serve the construction

	21
	21 NQ /HDQT
	24 Apr 2015
	Approve the method of fostering on 30 /04 and 01 /05 /2015

	22
	22 NQ /HDQT
	15 May 2015
	Approve the borrowing limit in Vietinbank – Song Nhue branch

	23
	23 NQ /HDQT
	21 May 2015
	Settle General and Administrative expense

	24
	24 NQ /HDQT
	27 May 2015
	Approve the function of the Risks and legislation management Department

	25
	25 NQ /HDQT
	27 May 2015
	Approve the auditing company to audit financial statement 2015

	26
	26 NQ /HDQT
	27 May 2015
	Arrange the functional departments of the Company

	27
	27 NQ /HDQT
	01 Jun 2015
	Approve the project of “upgrade the capacity of equipment” in 2015

	28
	28 NQ /HDQT
	08 /06 /2015
	Appoint Mr. Nguyen Xuan Due to hold Chief of Economic management Department

	29
	29 NQ /HDQT
	19 Jun 2015
	Approve the request record for the bidding packet no 04

	30
	30 NQ /HDQT
	19 Jun 2015
	Approve the bidding document for the packet no 05

	31
	31 NQ /HDQT
	19 Jun 2015
	Approve the bidding document for the packet no 07

	32
	32 NQ /HDQT
	19 Jun 2015
	Settle the salary fund of employees in 2014

	33
	33 NQ /HDQT
	19 Jun 2015
	Appoint Mr. Vuong Dac Hung to join the business master training

	34
	34 NQ /HDQT
	19 Jun 2015
	Establish the inventorying Committee on 01 /07 /2015

	35
	35 NQ /HDQT
	29 Jun 2015
	Approve the credit contract of borrowing capital to invest in the project “upgrade the capacity of construction equipment 2015”

	36
	36 NQ /HDQT
	30 /06 /2015
	Approve the plan of stopping liquidating assets

	37
	37 NQ /HDQT
	2 Jul 2015 
	Reappoint Mr. Minh – Deputy Director

	38
	38 NQ /HDQT
	8 Jul 2015
	Approve the fuel norm of Zoomlion QY16H

	40
	39 NQ /HDQT
	9 Jul 2015
	Official work of Song Da No. 4 Joint Stock Company 

	41
	40 NQ /HDQT
	9 Jul 2015
	Plan for vacation of 2015

	42
	41 NQ /HDQT
	9 Jul 2015
	Extend the time of closing the bid and amend the tendering documents of package No. 5

	43
	42 NQ /HDQT
	21 Jul 2015
	Extend the time of closing the bid No.5

	44
	43 NQ /HDQT
	22 Jul 2015
	Reward CN 409, 410 for completing the target of fighting flood in 2015

	45
	44 NQ /HDQT
	3 Aug 2015
	Resolution dated 01 Aug 2015 on approving operation result of Q.II / 2015, the first 6 months of the year, operation plan of Q.III and the last 6 months of the year

	46
	45 NQ /HDQT
	5 Aug 2015
	Approve the bidding result of package No. 07: purchase 01 concrete mixing station with capacity of 60m3 /h

	47
	46 NQ /HDQT
	6 Aug 2015
	Approve the settlement of project for construction in 2015

	48
	47 NQ /HDQT
	13 Aug 2015
	Implement the risk management at Song Da No. 4 Joint Stock Company 

	49
	48 NQ /HDQT
	17 Aug 2015
	Approve contract for package No. 7: purchase 01 concrete mixing station with capacity of 60m3 /h

	50
	49 NQ /HDQT
	31 Aug 2015
	Approve the result of choosing contractor for package No. 05: purchase 05 concrete mixing trucks > 6m3

	51
	50 NQ /HDQT
	31 Aug 2015
	Bonus for holiday on 02 Sep 2015

	52
	51 NQ /HDQT
	7 Sep 2015
	Approve contract of package No. 5 for buying 05 concrete mixing trucks > 6m3

	53
	52 NQ /HDQT
	10 Sep 2015
	Invite the second-rank contractor to negotiate package No. 4

	54
	53 NQ /HDQT
	25 Sep 2015
	Approve the General and administrative expense 2015

	55
	54 NQ /HDQT
	29 Sep 2015
	Approve the sub-contract for Cua Nam Lake

	56
	54a NQ /HDQT
	29 Sep 2015
	Approve IA3 sub-contract on electricity trading

	57
	55 NQ /HDQT
	30 Sep 2015
	Approve the functions and tasks of functional Departments of Song Da No. 4 Joint Stock Company 

	58
	56 NQ /HDQT
	02 Oct 2015
	Approve the plan for buying 01 car to serve the operation of the Company

	59
	57 NQ /HDQT
	09 Oct 2015
	Approve the result of choosing contractor for package No.4: buying 02 cranes >12-16 tons

	60
	58 NQ /HDQT
	14 Oct 2015
	Reappoint Mr. Nguyen Tien Dung as Deputy General Director 

	61
	59 NQ /HDQT
	16 Oct 2015
	Resolution on official work of the Company

	62
	60 NQ /HDQT
	19 Oct 2015
	Approve Documents of package No.06: buy 02 excavators > 2.3m3

	63
	60 NQ /HDQT
	21 Oct 2015
	Approve the contract on construction of Dakpoco

	64
	61 NQ /HDQT
	28 Oct 2015
	Resolution dated 27 Oct 2015 on approving the operation result of Q.III / 2015, assign the operation plan of Q.IV / 2015

	65
	62 NQ /HDQT
	28 Oct 2015
	Approve contract of package No. 04: buy 02 cranes with capacity of > 12 tons

	66
	63 NQ /HDQT
	30 Oct 2015
	Approve plan for buying 01 car for the operation of the Company

	67
	64 NQ /HDQT
	4 Nov 2015
	Liquidate assets, equipment

	68
	65 NQ /HDQT
	6 Nov 2015
	Adjust the investment list 2015

	69
	66 NQ /HDQT
	16 Nov 2015
	Send Mr. Nguyen Tien Dung to class of business administration

	70
	67 NQ /HDQT
	16 Nov 2015
	Approve Documents of package No. 8: buy 01 concrete mixing station 60m3 /h

	71
	68 NQ /HDQT
	16 Nov 2015
	Approve the result of offering the package of equipment liquidation

	72
	69 NQ /HDQT
	16 Nov 2015
	Approve Documents of package No.3: buy 01 crawler crane with capacity of > 50 tons

	73
	70 NQ /HDQT
	23 Nov 2015
	Approve the result of selecting contractor for package No.6: buy 02 excavators with capacity of > 2.3 m3

	74
	71 NQ /HDQT
	24 Nov 2015
	Set up a council of invested project appraisal

	75
	73 NQ /HDQT
	27 Nov 2015
	Approve contract of package No.6: purchase 02 excavators

	76
	74 NQ /HDQT
	30 Nov 2015
	Hold vacations for managers 2015

	77
	75 NQ /HDQT
	10 Dec 2015
	Approve the bidding result of package No. 03: buy 01 crawler crane with capacity of > 50 tons

	78
	76 NQ /HDQT
	10 Dec 2015
	Approve the bidding result of package No. 08: buy 01 concrete mixing station with capacity of 60 m3 /h

	79
	77 NQ /HDQT
	15 Dec 2015
	Approve the contract for package No.03: buy 01 crawler crane with capacity of > 50 tons

	80
	78 NQ /HDQT
	15 Dec 2015
	Approve the contract for package No. 08: buy 01 concrete mixing station with capacity of 60 m3 /h

	81
	79 NQ /HDQT
	16 Dec 2015
	Approve the plan for buying 01 total station machine to serve Thanh Son Hydropower

	82
	80 NQ /HDQT
	16 Dec 2015
	Approve the plan for investment in online hand-over system

	83
	81 NQ /HDQT
	16 Dec 2015
	Supplement internal technical norm 2015

	84
	82 NQ /HDQT
	21 Dec 2015
	Salary for direct workers

	85
	83 NQ /HDQT
	21 Dec 2015
	Approve the revision of content and plan for package No. 10

	86
	85 NQ /HDQT
	30 Dec 2015
	Set up a management board for Thanh Son and Hoi Xuan Hydropower

	87
	86 NQ /HDQT
	30 Dec 2015
	Plan for bonus for new year 2016 festival

	88
	87 NQ /HDQT
	30 Dec 2015
	Reward to the units that excellently completing the assignments of 2015

	89
	88 NQ /HDQT
	31 Dec 2015
	Regulation on organization of employees and salary

	Decisions

	1
	01 /QD /HDQT
	05 Jan 2015
	Approve the contract of the package  no. 4

	2
	03 /QD /HDQT
	22 Jan 2015
	Approve the contract of constructing Nam na 1

	3
	04 /QD /HDQT
	30 Jan 2015
	Approve the borrowing limit in SHB, Ha Dong branch

	4
	05 /QD /HDQT
	30 Jan 2015
	Liquidate assets

	5
	06 /QD /HDQT
	09 Feb 2015
	Supplement the fuel limit

	6
	07 /QD /HDQT
	12 Feb 2015
	Approve the contract of constructing Ban Ang Hydroelectricity plant

	7
	09 /QD /HDQT
	02 Mar 2015
	Establish the Financial Inspection team

	8
	10 /QD /HDQT
	05 Mar 2015
	Approval on settling salary in 2014 for employees

	9
	11 /QD /HDQT
	06 Mar 2015
	Approve the limit of borrowing working capital and banking guarantee

	10
	12 /QD /HDQT
	20 Mar 2015
	Establish the Risks and Legislation Management Department

	11
	13 /QD /HDQT
	30 Mar 2015
	Adjust the list of liquidated assets

	12
	14 /QD /HDQT
	30 Mar 2015
	Establish the organizing Committee for Annual General Meeting of Shareholder 2015

	13
	15 /QD /HDQT
	09 Apr 2015
	Approve the project and plan of using management software

	14
	16 /QD /HDQT
	22 Apr 2015
	Approve the project of “upgrade the capacity of equipment” in 2015

	15
	17 /QD /HDQT
	15 May 2015
	Approve the borrowing limit in Vietinbank – Song nhue Branch

	16
	18 /QD /HDQT
	21 May 2015
	Settle General and Administrative expense 2014

	17
	19 /QD /HDQT
	27 May 2015
	Issue the function and duties of the Risks and Legislation Management Department

	18
	20 /QD /HDQT
	28 May 2015
	Approve the auditing company to audit financial statement 2015

	19
	21 /QD /HDQT
	28 May 2015
	Arrange the functional Departments of the Company 

	20
	22 /QD /HDQT
	01 Jun 2015
	Approve the plan of selecting contractor for the project “upgrade the capacity of equipment” in 2015

	21
	23 /QD /HDQT
	18 Jun 2015
	Approve the request record for the bidding packet no 04

	22
	24 /QD /HDQT
	18 Jun 2015
	Approve the bidding document for the packet no 05

	23
	25 /QD /HDQT
	18 Jun 2015
	Approve the bidding document for the packet no 07

	24
	26 /QD /HDQT
	18 Jun 2015
	Settle the salary fund of employees 2014

	25
	27 /QD /HDQT
	18 Jun 2015
	Appoint Mr. Vuong Dac Hung to join the business master training

	26
	28 /QD /HDQT
	18 Jun 2015
	Establish the inventorying Committee on 01 /07 /2015

	27
	29 /QD /HDQT
	29 Jun 2015
	Approve the credit contract of borrowing capital to invest in the project “upgrade the capacity of construction equipment 2015”

	28
	30 /QD /HDQT
	30 Jun 2015
	Approve the plan of stopping liquidating assets

	29
	31 /QD /HDQT
	30 Jun 2015
	Issue the Adjusted charter of the company according to the Enterprise Law no. 68 /2011 /QH13

	31
	32 /QD /HDQT
	2 Jul 2015
	Reappoint Mr. Minh – Deputy General Director 

	32
	33 /QD /HDQT
	8 Jul 2015
	Approve the fuel norm of Zoomlion QY16H

	33
	34 /QD /HDQT
	9 Jul 2015
	Plan for vacation 2015

	34
	35 /QD /HDQT
	9 Jul 2015
	Extend the time of closing the bid and amending package No. 5

	35
	36 /QD /HDQT
	21 Jul 2015
	Extend the time of bid closing for package No. 05

	36
	37 /QD /HDQT
	22 Jul 2015
	Reward CN 409, 410 for completing the target of fighting flood 2015

	37
	38 /QD /HDQT
	5 Aug 2015
	Approve the bidding result of package No. 07: buy 01 concrete mixing station with capacity of 60m3 /h

	38
	39 /QD /HDQT
	6 Aug 2015
	Approve the settlement of project 2014

	39
	40 /QD /HDQT
	13 Aug 2015
	Regulation on setting up and implementing the risk management of Song Da No. 4 Joint Stock Company 

	40
	42 /QD /HDQT
	31 Aug 2015
	Raise salary for Chief Accountant of the Company

	41
	43 /QD /HDQT
	31 Aug 2015
	Approve the result of selecting contractor for package No. 5 : buy 05 concrete mixing trucks with capacity of > 6m3

	42
	44 /QD /HDQT
	7 Sep 2015
	Approve the contract for package No. 5: buy 05 concrete mixing trucks with capacity of > 6m3

	43
	45 /QD /HDQT
	10 Sep 2015
	Approve the liquidation of materials, tools

	44
	46 /QD /HDQT
	10 Sep 2015
	Invite the second-rank contractor to negotiate package No. 4: buy 02 cranes with capacity of > 12 – 16 tons

	45
	47 /QD /HDQT
	25 Sep 2015
	Approve General and administrative expense 2015

	46
	48 /QD /HDQT
	29 Sep 2015
	Approve the sub-contract for package VH24 – 24: upgrade and renovate Cua Nam Lake

	47
	49 /QD /HDQT
	29 Sep 2015
	Approve the IA3 contract appendix on electricity trading

	48
	49 /QD /HDQT
	30 Sep 2015
	Function of Personnel Department

	49
	50 /QD /HDQT
	30 Sep 2015
	Function of Technique Department

	50
	51 /QD /HDQT
	30 Sep 2015
	Function of Department of Economic Strategy

	51
	52 /QD /HDQT
	30 Sep 2015
	Function of Department of Bidding project

	52
	53 /QD /HDQT
	2 Oct 2015
	Approve plan for buying 01 car to serve the operation of the Company

	53
	54 /QD /HDQT
	9 Oct 2015
	Approve the result of selecting contractor for package No.4: buy 02 cranes with capacity of 12 – 16  tons

	54
	56 /QD /HDQT
	14 Oct 2015
	Reappoint Mr. Nguyen Tien Dung as Deputy General Director 

	55
	57 /QD /HDQT
	19 Oct 2015
	Approve the Documents of package No.6: buy 02 excavators with capacity of > 2.3 m3

	56
	58 /QD /HDQT
	21 Oct 2015
	Approve the contract on construction of Dakpoco

	57
	58 /QD /HDQT
	28 Oct 2015
	Approve contractor for package No.6: buy 02 excavators with capacity of > 2.3 m3

	58
	59 /QD /HDQT
	30 Oct 2015
	Approve the purchase of 01 car to serve the operation of the Company

	59
	60 /QD /HDQT
	4 Nov 2015
	Liquidate assets, equipment

	60
	61 /QD /HDQT
	6 Nov 2015
	Adjust investment list 2015

	61
	62 /QD /HDQT
	16 Nov 2015
	Send Mr. Nguyen Tien Dung for class of business administration

	62
	63 /QD /HDQT
	16 Nov 2015
	Approve Documents of package No.8: buy 01 concrete mixing station with capacity of 60m3 /j

	63
	64   /QD   /HDQT
	16 Nov 2015
	Approve the result of tendering the package of liquidating assets, equipment

	64
	65   /QD   /HDQT
	16 Nov 2015
	Approve Document of package No.03: buy 01 crawler crane with capacity of > 50 tons

	65
	66   /QD   /HDQT
	23 Nov 2015
	Approve the result of selecting contractor for package No.6: buy 02 excavators with capacity of > 2.3m3

	66
	67   /QD   /HDQT
	24 Nov 2015
	Set up a council for appraising investment projects

	67
	69   /QD   /HDQT
	27 Nov 2015
	Approve contract on package No.6: buy 02 excavators 

	68
	70   /QD   /HDQT
	30 Nov 2015
	Hold vacations 2015 for managers 

	69
	71   /QD   /HDQT
	7 Dec 2015
	Approve the contract on construction of Thanh Son Hydropower

	70
	72   /QD   /HDQT
	10 Dec 2015
	Approve the bidding result of package No. 03: buy 01 crawler crane with capacity of 60m3  /h

	71
	73   /QD   /HDQT
	10 Dec 2015
	Set up a council for stocktaking at 0h on 01 Jan 2016

	72
	74   /QD   /HDQT
	15 Dec 2015
	Approve the contract on package No. 03: buy 01 crawler crane with capacity of > 50 tons

	73
	75   /QD   /HDQT
	15 Dec 2015
	Approve the contract for package No. 8: buy 01 concrete mixing station of capacity of 60 m3  /h

	74
	76   /QD   /HDQT
	16 Dec 2015
	Supplement internal technical norm 2015

	75
	77   /QD   /HDQT
	21 Dec 2015
	Salary for direct workers

	76
	78   /QD   /HDQT
	21 Dec 2015
	Approve the adjustment of content and plan for package No. 10

	77
	79   /QD   /HDQT
	31 Dec 2015
	Regulation on organizing employees and salary


III. Change in connected persons  / institutions:

IV. Transactions of PDMRs and connected persons  / institutions

1. List of PDMRs and connected persons
	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Ho Sy Hung 
	
	Chair of the Board
	53,261
	
	

	2
	Do Bich Van
	
	
	
	
	

	3
	Tran Van Thong
	
	Director – General Manager
	23,730
	
	

	4
	Pham Thi Hien
	
	
	3,000
	
	

	5
	Ngo Minh Tuan
	
	Director
	23,800
	
	

	6
	Nguyen Thi Oanh
	
	
	
	
	

	7
	Pham Van Trong
	
	D. General Manager
	15,600
	
	

	8
	Nguyen Ngoc Trang
	
	
	
	
	

	9
	Vuong Dac Hung
	
	Chief Accountant
	14,000
	
	

	10
	Nguyen Thi Thuy
	
	
	
	
	

	11
	Phan Xuan Minh
	
	Director - D. General Manager
	1,000
	
	

	12
	Cao Thi Thu Hien
	
	
	
	
	

	13
	Le Tan Truong
	
	D. General Manager
	18,433
	
	

	14
	Ho Thi Nuong
	
	
	
	
	

	15
	Nguyen Tien Dung
	
	Director - D. General Manager
	1,000
	
	

	16
	La Thi Lan
	
	
	
	
	

	17
	Pham Tu Mau
	
	D. General Manager
	2,000
	
	

	18
	Dinh Thi Hai Vuong
	
	
	
	
	

	19
	Pham Cao Thanh
	
	Chief of Supervisory Board
	
	
	

	20
	Luu Van Thuan
	
	Member of Supervisory Board
	
	
	

	21
	Vu Hai Phong
	
	Member of Supervisory Board 
	4,000
	
	


2. Share transactions:
3. Other transactions: No.

V. Other notes: No

