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I. BOD Activities 

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Xa Thieu Hoang
	Member 
	7/7
	100%
	

	2
	Nguyen Minh Khang
	Member 
	7/7
	100%
	

	3
	Pham Van Hong
	Member 
	7/7
	100%
	

	4
	Le Phuong Mai
	Member 
	7/7
	100%
	

	5
	Hoang Minh Tam
	Member 
	7/7
	100%
	


II. Board Resolutions 
	No.
	Resolution / Decision No.
	Date
	Content

	1
	21/NQ-HDQT
	12/01/2015
	Article 1: Approve the business result of 2014
- Revenue: VND 364.8 billion, reaching 112% compared to the plan

- Profit: VND 32 billion, reaching 133% compared to the plan

- Dividend: 15%, reaching 107% compared to the plan

- Charity: VND 4,128,468,500

Article 2: Approve the 2015 business plan

Revenue: VND 367 billion

Profit: VND 33 billion

Dividend: 15%

Article 3: Approve convening the 2015 Annual General Meeting of Shareholders

1. Time: 8h00, 6 January 2015

2. Location: Conference Hall of Vietnam Educational Publishing House in Ho Chi Minh City

3. The record date: 14 March 2014

4. Contents in the Meeting

- The income statement 2014

- The 2015 business plan

- The 2014 operational report of Supervisory Board

- The audited financial statement 2014

- Approve selecting AAC Auditing and Accounting Co., Ltd be the unit auditing financial statement in 2015
- The charter capital increase plan

- The 2014 profit distribution:

Total revenue: VND 367 billion

Total profit before tax: VND 33 billion

+ Fund financial reserve: 5%

+ Reserve fund for supplementing charter capital: 5%

+ Bonus and welfare fund: 10%

+ Bonus fund for Management Board: 5%

+ Dividend: 15%

+ Development and investment fund: the remaining profit
7. Other related issues

Article 4: Board of Directors authorizes the chairman to decide issues relating to the organization of the 2015 Annual General Meeting of Shareholders

	2
	65/NQ-HDQT
	27/02/2015
	I. Assess the result of holding the 2015 Annual General Meeting of Shareholders
The 2015 Annual General Meeting of Shareholders was held successfully in compliance with the regulations of law and the Charter of the Company

II. Implementation of General Mandate

1. In quarter 1 & 2 of 2015, the Company proactively implemented according to Board Resolutions and General Mandate

2. Promote marketing activities and apply discount policy to maintain the market share

III. Board of Directors approved contents:

1. Strive for completing the business plan

2. Meet the demand of all customers, apply discount policy as appropriate to the regulations of Educational Publishing House

3. Focus on publishing traditional books 

	3
	
	
	I. Approve using the proceeds of VND 20 billion from the private placement:
1. Manuscript fund: VND 5 billion

2. Cooperate with Oxford Publishing House: VND 10 billion

3. Supplement the working capital: VND 5 billion

II. General Manager is responsible for directing the use of the proceeds as planned.

	4
	137/NQ-HDQT
	24/04/2015
	1. The Company cooperated with units in printing educational products to prepare for the school year of 2015 – 2016
2. The Company cooperated with Oxford Publishing House and Ho Chi Minh City’s Department for Education and Training to publish English books 

3. Implementation of the business plan 2015

Revenue of the first 6 months: VND 150 billion

Profit before tax of the first 6 months: VND 12 billion

	5
	165A/NQ-HDQT
	26/05/2015
	I. The charter capital increase plan
- Increase the charter capital from VND 80 billion to VND 100 billion

- Object of the offering: Vietnam Educational Publishing House

Management Board completed necessary procedures in accordance with the regulations of Law on Enterprises

Assign Management Board to direct related departments to complete procedures of additional depository and listing as well as procedures of changing the business registration certificate

II. Investment in Education Equipment Joint Stock Company 2 
- Because the operation of this company is meeting many difficulties so the profit of 2015 is expected to be only from VND 500 million to VND 700 million and lower in the following years. Therefore, the investment capital of the Company will be influenced.

- Board of Directors approved requesting the approval of Educational Publishing House for selling all shares to suitable partners under the direction of Educational Publishing House

	6
	374/NQ-HDQT
	22/09/2015
	I. Implement the targets of operation plan of quarter 3/2015:
- revenue: 380/367 billion dongs, reached 104% of plan

- Profit: 35/33 billion dongs, reached 106% of plan

1. Continue to implement issuing reference books and English Books for new education year.
2. Implement the plan on promoting books, advertising and offering block calendar 2016

- Mr. Pham Van Hong – Manager of Vietnam Education Publishing House at HCMC cum member of Board of Directors – holds the position Vice Chairman of Board of Directors from 15/07/2015.
- Decision No 712/QD – HDTV dated 14/09/2015: Appoint Mr. Tran Le Quang  - Chief Accountant of Vietnam Education Publishing House at HCMC – to be the capital representative at Phuong Nam Education Investment and Development Joint Stock Company
- Organization – Administration continue to complete the procedures according to the regulations of Vietnam Education Publishing House to appoint new staffs 

	7
	466/NQ – HDQT
	10/12/2015
	A. Business – Production:
1. Business – Production result until 13/11/2015:

- Revenue: 480/367.2 billion dongs, reached 131%

- Profit: 39/33 billion dongs, reached 118%

2. After tax profit distribution: follow the distribution plan approved by General Meeting of shareholders

B. Board of Directors authorizes Board of managers to implement:

1. Make the plan 2016:

- Create revenue and profit targets: not lower or higher 10% than in 2015 

- Supplement personnel for Departments to respond the demand of production – business 
2. Dividend:

- Rate of dividend payment: 16%, equivalent to 16,000,000,000 dongs (53% of after tax profit)

- Expected time of dividend payment 2015:

· Record date: 31/12/2015

· Payment date: 25/01/2016

3. Buy fixed asset in 12/2015:
- Buy 04 seats car to serve going on business according to the Board Resolution No 374/NQ – HDQT and the Document No 1471/CV – NXBGDVN

- Equip more one-forklift truck to serve storehouse.
4. Salary unit price: 450 dongs/before tax profit (increase by 12.5% compared to 2014)
5. Withdraw capital at Educational equipment 02 JSC:

Board of Directors authorizes Management Board to implement withdrawal procedures according to 2 policies: maintain the capital and the price is not lower than the price for bidding.


III. Change in connected persons/ institutions:
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	
	
	
	
	
	
	


IV. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and connected persons
	No.
	Name 
	Trading account


	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Xa Thieu Hoang
	
	Chair of Board of Directors
	30,000
	0.3%
	

	2
	Van Thi Ai Nu
	
	
	30,000
	0.3%
	

	3
	Nguyen Minh Khang
	
	Member of Board of Directors
	0
	0
	

	4
	Dang Thanh Truc
	
	Chief of Supervisory Board
	10,000
	0.1%
	

	5
	Le Xuan Huy
	
	Member of Supervisory Board
	7,200
	0.072%
	

	6
	Nguyen Thi Chanh
	
	Member of Supervisory Board
	8,000
	0.08%
	

	7
	Nguyen Van Trong
	
	
	15,000
	0.15%
	

	8
	Nguyen Thi Chung
	
	
	0
	0
	

	9
	Nguyen Minh Trang
	
	
	0
	0
	

	10
	Le Phuong Mai 
	
	Member of Board of Directors
	25,000
	0.25%
	

	11
	Hoang Minh Tam
	
	Member of Board of Directors
	25,000
	0.25%
	

	12
	Pham Van Hong
	
	Member of Board of Directors
	9,800
	0.098%
	


2. Transactions of PDMRs and connected persons/ institutions
	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	
	
	
	
	
	
	


3. Other transactions: None 
V. Other contents:

